Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Oasis is able to provide the facility for the instruction for 20 participants twice a week.  To collaborate and build a team, Oasis is able to provide time weekly to work with curriculum and teachers to develop an open, accepting safe place for students to receive training.

a. 2 hours X 2 days X 40 weeks – use of facility
b. 1 hour X 1 day X 40 weeks -- Collaboration time:  Planning/team building time
· Personnel contribution
Security Supervisor, Custodial, Outreach Director/Administrative, Hospitality Director, Support Staff
· Monetary contribution
IN-KIND
a. Security Supervisor $15 X 2 hrs. X 2 days X 40 weeks (IN-KIND)		                                                          $2400.00
ADDITIONAL PERSONNEL
a. Custodial	  $12.00/hr. X 2 hours X 2 days X 40 weeks		      $1920.00	
b. 1 Outreach Director /Administrative time $20.00 X 2 hr. X 2 days X 40 wks.
									     $3200.00
c. 1 Hospitality Director/supervise food prep. $17.00/hr. X 2 hr. X 2 days X 40 wks.
										      $2720.00
d. 1 Support Staff/food prep $8.50/hr. X 2hr. X 2 days X 40 wks.	                    $1360.00
· Shared responsibilities
Located at 847 Crouse St. Akron, Ohio 44306, Oasis has a facility of seven classrooms, gymnasium, sanctuary, kitchen, activities room, sound room and studio, computer room, showers and an additional six-bedroom house that is currently being rented by Street Outreach Services as a homeless youth drop-in shelter.  
Oasis will be providing a large classroom and computer room for students. Ample parking is available. 
IN-KIND
a. 1. Rent for 2 classrooms 2 days each week      $100.00 X 40 weeks =        $4000.00
· Additional roles and responsibilities 
Oasis has a team of youth, ages 18-21, who are employed to prepare meals at Oasis.  We are able to provide a light lunch/snack that has been planned, purchased, prepared and served by them.  
a. Food -Lunches/snacks 3.00/person X 20 participants X 2 days X 40 wks.												      $4800.00
Oasis has a computer lab with ten working computers that will be used by students.
We will need ten additional computers.
b. Computers needed for lab (10 additional)				      $4000.00
2. School district partner:
· Time contribution
Life Skills High School Summit County will have its administrator participate in volunteer efforts, meetings and on as needed basis
· Personnel contribution
Volunteers can be provided as needed
· Monetary contribution
In-Kind use of facilities
· Shared responsibilities
Our school will be a point of referral for the participants (students we will help with resources
· Additional roles and responsibilities
We will work together to bring awareness to the community of this program availability.
3. Business partner:
· Time contribution
1 hour every other week over a 10 week period=5 hours
· Personnel contribution
 1 branch manager
· Monetary contribution
In-kind personnel time and materials cost
· Shared responsibilities
Providing financial literacy classes to program students
· Additional roles and responsibilities

4. Community nonprofit (if applicable):
Big Brothers Big Sisters
· Time contribution
BBBS Executive Director will provide a minimal of 10 hours per week to monitor and coordinate the program as well as serve on the Leadership Committee.  Additional hours will be provided as needed throughout the grant.  
Program staff will provide 40 hours per week to the program to process the enrollment of youth and volunteers, recruit and train volunteers, make matches, support matches on a weekly basis, provide for outside referrals, serve on collaborative youth teams to coordinate services, and plan and provide match activities.
· Personnel contribution
In addition to the above, BBBS will provide additional personnel services to include:
Program fiscal reporting provided by staff accountant.
Volunteer recruitment services provided by staff community outreach personnel.
PSA and community awareness services provided by staff Communications Manager.
· Monetary contribution
BBBS will provide in kind volunteer hours at $30 per hour/4 hours per week for each match made. 
BBBS will also provide all $1000 marketing materials to promote the program in the community.
Personnel contributions above provided at no additional expense represent $15,000
Space will be made available for activities, meetings, and support groups representing $3000
· Shared responsibilities
BBBS Executive Director and program staff will work in collaboration with community partners to provide wrap around support services to the youth and the foster families.  Additionally, BBBS staff and volunteers will provide programs and one to one tutoring time to youth to insure academic success, graduation from high school and a 13 year plan.  BBBS ED will serve as part of the leadership team to provide expertise and professional skills to develop programming individualized for the target population included in the program.
· Additional roles and responsibilities 
BBBS will provide evidence based mentoring programming to all participants and provide intensive, in-depth professional match support to insure safety and success of youth.  Each match will be carefully monitored and evaluated using the evidenced based outcome measurement tool Youth Outcome Survey specifically designed through research to report match outcomes.  Additionally, BBBS will survey all youth, foster parents and volunteers using the Strength of Relationship Survey to identify areas in the relationship building process that are creating obstacles for the relationship to mature and develop.

 Community nonprofit (if applicable):
The Goodwill Industries of Akron
Time contribution
GIA Director of Career Services will contribute at least 20% of their time and all other administrative and executive staff will contribute as needed.
 
Personnel contribution
GIA's vocational evaluators' time for the comprehensive evaluations, career advice and career exploration activity is an in-kind contribution of GIA. 3 Case managers and a peer liaison will provide programing with the assistance of an unpaid internship position.  

Monetary contribution
GIA will pay Catholic Charities of the Cleveland Diocese $44 for each budgeting/money handling class they teach. (5 classes each quarter except summer quarter= 3X$220=$660


Shared responsibilities
[bookmark: _GoBack]GIA will be the lead agency and will provide the responsibility of tracking and data collection from the partners and reporting 
 
Additional roles and responsibilities 


