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			 Grace Presbyterian Church  – Wholly Toledo








								


Application Section I: Community Connectors Program Description


1. The target population is student’s grades 5-8 at the three TPS schools shown below.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


			Toledo


			Target


			K-6


			K-8


			K-6


			Grand





			Public Schools


			Grades


			King


			Glenwood


			Stewart


			Total





			


			4th


			30


			24


			33


			87





			


			5th


			40


			30


			32


			102





			Community


			6th


			22


			30


			28


			80





			Connector 


			7th


			0


			18


			0


			18





			Grant


			8th


			0


			25


			0


			25





			Population


			Total Targets


			92


			127


			93


			312





			


			%


			61.7


			50.2


			55.1


			55.6





			Memo Item:


			All other students


			148


			128


			114


			390





			


			%


			61.7


			50.2


			55.1


			55.6





			Total School


			


			


			


			


			





			Enrollment


			School Totals


			240


			255


			207


			702











3. ☒ Expansion of an existing program within the applicant organization 


Project Description: Grace Presbyterian Church directly supports enriched learning opportunities at both Martin Luther King School Academy Boys (since 2008) and Glenwood School (since 2014) by supplying fresh garden produce weekly from our cooperative vegetable garden(s). We also engage children and families to work their own garden plots (Academic Garden) to learn how to grow healthy food, reduce childhood obesity, enhance reading, math and science skills along with building character strength and combating summer learning loss. (See Logic Model). Grace proposes to align and integrate its outreach character, nutrition and education  program goals in the following way by installing a basic combined science and computer laboratory (STEAM lab) at Grace. to build a comprehensive Competency model from the ground up (see Figure 1). This basic combined science and computer lab we envision will serve as the learning bridge between the five core goals of the Community Connector Grant, our garden activity, STEM, 21st Century soft and executive employment skills development --all the while building the necessary vocabulary and character building value system --that a Midwestern middle class boy or girl should get—if they were coached up, mentored, or reared by motivated, intelligent, progressive, energetic parents in an enriched environment ---adjusted for the modern global markets and ever looming future economic realities. Subsequently through our basic vocabulary building exercises we will teach a word list derived from the now famous work of Paul Tough’s, The Grit Scale, supported by the seminal handbook “Character Strengths and Virtues” by Christopher Peterson and Martin E.P. Seligman.(The List attachment 1).  We then combine and expand the word list with meaningful work experiences to build soft and executive work skills for children and teens through the garden experience.(LCEP report attachment 2)  Subsequently, we focus our programs to teach and mentor children on --learning how to think logically, to process information, to organize and locate information, and to use technology(onsite computers and debates).  Our program thematically helps to deliver children to the classroom well nourished, well behaved and well prepared. These three wells are our guiding focus via our highly integrated --prepared to learn approach or PTL. (Collins see attachment 3) Our target audience includes the fifth and sixth grades of King, Glenwood and Stewart Schools as well as the seventh through ninth grades of Jones. We also plan to add garden sites directly on the Glenwood and King School grounds.  Our little science laboratory plus our fertile garden sites will offer an enriched afterschool environment not available to most at-risk children. Our vision is to give early opportunities for a child to use a centrifuge or a microscope to actually explore cells and membrane, run actual tests to understand concepts like PH, and discover the basic periodic table by building a barbeque fire three different ways – discovering nutrients & nutrient values while reading all types of food labels. Science comes alive – thus improving academic performance in this critical and low performing area. 


Dr. Francis Collins is slated in this grant to develop eight core adult mentors per year to lead our values process.  Dr. Collins has participated in our program with her group of children and parents with Grace.  The science lesson plans and approaches are developed by a licensed Lucas County 13 year science teacher.  The computer systems management will be run by two seasoned industrial strength network managers on the Grace staff . This basic combined science and computer lab we envision will serve as the learning bridge between the five core goals of the Community Connector Grant, our garden activity, STEM, 21st Century soft and executive employment skills development 


Our project based learning will encompass investigating real world household and industrial products that work. They will learn to investigate the evolution of products and the enabling technologies that led to the design, invention, testing, production marketing and distribution of those products. We envision exploring items that accentuate human kind’s senses such as the telescope, and the camera, the fax machine and the telephone as well as items such as jewelry, pottery, and the mundane such as hair dryers – all in an attempt to open their eyes to gain a broader perspective and to grow in a context rich vocabulary.





Via our team partners Promedica and Principle Business Systems and through our gardens, we will employ abundant contextual learning experiences to accentuate learning across a broad array of the arts and sciences – using competitive product tear down techniques for every day products and introduce products and technologies to stimulate their interest toward the future world they will help build, inherit, struggle or prosper within.





By teaching children what basic words they need to know we will implement a holistic strategy across all five connector goals taking a systems approach to design a scalable model that includes wrap around support that includes career planning by introducing students to our competency model. Students gain awareness and familiarity with the necessary and required “ladder of success”.


The key underpinnings of our program align children and their behavior and performance to goals they set at home, in school on projects at work and at play. Our projects will focus on action strategies that build persistence since we will provide the rudimentary if not a substantial basis of resources for the most impoverished child to either Grow or harvest something, build something, invent something, investigate something or produce something tangible all along the way building character. Contextualized learning requires that students need to develop knowledge and skills in settings so they are able to see the relevance of knowledge and skill acquisition in meeting real world needs. Our program emphasis on the following core principles (1)Learning is a process of discovery (2)Focus on thought processes that generate learning and (3) learning how to learn.





[image: ]Summary of the design of program


· Employ project based learning


· Meet high academic content and 21st century core skills


· Have students work collaboratively


· Design the projects in the context of good jobs and careers


· Use technology intensely


Our integrated proposal blends goals to grow in character and practices and strategies in six overarching and often overlapping competences. We provide enriched enlightened opportunities for youth by facilitating the knowledge, attitudes skills and actions needed for youth to grow in character in mature and productive ways.


A. Vocabulary enrichment and communications skills


B. Children’s Executive Skills


C. Life, Career & Soft Skills


D. Tier 1  Personal Effectiveness Competency


E. Tier 2 Academic Competency


F. Tier 3 Work Force Competency








In addition via mentoring we (1)Connect youth to a caring adult (2)Develop Life Skills (3)Promote Education Achievement (4)Promote Career Exploration and (5)Connect Youth to Employment.


























4. Please describe the specific activities your program will conduct.


1. introduce students to competency models, the basic model, and a few representative models for different careers that pique curiosity and their individual interest(s)…


1. build a tailored competency model for each student


1. introduce principles of cultural literacy 


1. have students self-assess, (using worksheets available for this), and have parents review and annotate their self-assessment for a healthy parent/child collaboration (whenever possible).


1. Establish individual goals based on interests and needs of the individually tailored competency model


1. Tear down, research and investigate common items and key inventions (radio, camera, telephone, etc)


1. Investigate products and equipment produced by and used by PBE and Promedica


1. Tour facilities of PBE and Promedica –establish communications rapport and contacts  


1. Establish group goals by merging common needs derived from pooled individual models


1. Teach executive skills, soft skills and life skills via contextual learning in the garden and via projects


1. Establish mentoring and training classes….for example, a class on family financial management by a black accountant, on dental health by a black dentist, on contracts by a black attorney,  by a black doctor, 


1. Establish online Pen Pals with Promedica and PBE employees via email and social media 


1. Have students share their successful experiences each week and refresh and update their weekly goals


1. Have students do weekly assessments based on weekly goals 


1. Set up regular field trips, in summer, when school is out


1. Bring in guest instructors, guest speakers and host student debates and student led fairs and demostrations


1. Set up a book, magazine, and a newspaper clipping exchange


1. Set up a “interesting and valuable to watch” video, movie, TV and book discussions


1. Set up “Cultural Literacy” Quizzes


1. Establish two additional Academic Gardens at King, Glenwood schools and on vacant lots near students at Stewart and within the neighborhoods near students homes


1. Establish a combined computer and STEAM science laboratory at Grace


1. Establish short case studies to teach the character list and improve student vocabulary















5. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Name the program and describe what makes it successful. In this proposal Grace has modified elements of the Big Brothers Big Sisters (BBBS) program in order to zero in on the most fundamental element of learning a content rich vocabulary. To make the program scalable and align with 21st century goals and technology Grace has chosen to recruit online mentors in addition to developing twenty-four adult led mentors who will lead up to eight students each. BBBS typically spend 3-4 hours per month per year up to two years mentoring youth.  Our specialized vocabulary program will match mentors with children with similar interest using email and social media using the case study method. The success of BBBS resolves basically around matching a caring adult with a needy child. BBBS allows for the relationships to develop and evolve in a holistic manner. Since our program is specialized to teach a pre-programmed an enriched basic vocabulary our program mimics BBBS. 


6. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


 Coaching up, mentoring and teaching a context rich early vocabulary that is effective in instilling in youth is the basis of middle class values --- words and concepts that urban children rarely hear or experience living in impoverished, low educational content, households. Over the past five years Grace has tested its concepts on inner city children and found that the most basic of words are not known.  Words such as initiative, rationalization, and perseverance can neither be pronounced nor recognized by the majority of these children. Executive skills such as task initiation are lacking since many children have no responsibilities at home – not even routine chores. Washing dishes or sweeping floors are a daunting task for many.  Many children are thrilled to see vegetables grow and to harvest things they often eat but don’t know how these items come into fruition. Many adults are just as thrilled and excited and inexperienced as well. Our program teaches a multitude of skills and knowledge vicariously that capitalizes on both this naiveté and excitement. 





7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


· We will establish a clear definition of readiness that will include at a minimum awareness and knowledge of if not mastery in; (A) The Character List (B) Executive skills development   (C) life, career and soft skills (D) a working vocabulary of 15,000 content rich words (E) twenty four (24) trained mentors and (F) one hundred (100) volunteers (Community Pen Pals) to teach the list and the vocabulary words. In addition we will seek to improve social emotional competency of children that result in (1) higher aspirations, (2) greater confidence and (3) better peer-adult relationships. 





Application Section II: Program Management


8. Leadership Team:  


Chuck Stocking, JD – President & CEO Principle Business Systems (PBE). PBE is a major manufacturer of absorbency products serving the food, medical and adult care industry. Chuck is the co-founder of PIE or Partners in Education whose charter includes expanding interests in the arts and sciences for children, literacy and tutoring programs as well a host of enrichment activity. PIE’s new mission is to streamline and vet afterschool providers to insure program compatibility with TPS goals. Chuck serves on numerous community boards and has been an integral part of the Grace Gardens program since inception having worked with Grace over the years on education issues with past and present ministers and the Community Outreach Director. Mr. Stocking will coordinate with his staff delivery of products that students will examine as part of an ongoing marketing, distribution, pricing and competitive tear down study. In addition factory tours and meetings with management staff on roles and responsibilities will give students a real world connection. The staff will share all aspects of production, regulatory requirements and the organizations process capability strategies and departmental relationships. 


Gaye Martin, MBA – Manager Community Relations Promedica Health Systems coordinates a multitude of activities including the children’s literacy program and all faith based intervention activity in the hospital operations. She has been active in assisting Grace provide literature for health related events as well as supporting the Grace Garden Program through the Promedica Advocacy Fund where Grace received funding to expand its youth vegetable gardens into another neighborhood that supports both Glenwood and King schools along with additional food banks and pantries. Gaye along with key members of Promedica staff will develop the “The Promedica Community Word of the Day Program” expanding the vocabulary of not only employees but patients, visitors, support operations staff and associated community groups. Gaye will recruit the online mentors Pen Pals and coordinate postings of “The Word” throughout Promedica facilities.


Nathan McCain – B.S. MBA. Grace Outreach Director; Retired Director of International Business Operations, Group Director of Strategic Business Development, Assistant to the Chief Operating Officer of the largest automotive supplier in the world and past owner (20 years) of an Integrated Marketing Services Company will in coordination with school officials and business partners and team members design and develop the vocabulary acquisition program using the case study method to support the ABC foundation skills. Nathan developed The Gardens of Grace program over the past five years mentoring over 125 children of all ages and managing the Grace College Internship Program while consulting with PIE on their College Coach and mentoring concepts. Nathan has written and executed global strategies, built supply relationships, sourced and directed products, headed up program management teams and spearheaded joint venture agreements and the building of production facilities in foreign countries all over the world. His passion is to stimulate children to see more, discover and realize their true potential, become good citizens, and plan to contribute to the world productively in their lifetimes – well beyond the boundaries of their neighborhoods. Salih Nurruddin, A.B. - Site Director After School Programs & Computer Lab has years of experience working with children in afterschool programs. A US Air Force veteran Salih has worked in various high tech computer environments and for major automotive assembly operations.  His passion is health, fitness, and wellness in conjunction with spiritual development based on his love of ancient culture and mastery of the martial arts. Salih will head up the character development team and assist in building competency models for individual students. Penny Bollin, B.A.  Science Lab & Urban Garden Manager licensed career middle school science teacher for (13years) will take the lead in design, development of relevant science projects that dovetail into all areas of biology, science and chemistry. Penny has managed urban gardens starting with brownfields – turning them into green fields. Her passion includes teaching hands on growing plants and science while working with disadvantaged learners with reading difficulties in understanding technical language. Her style will focus on the process thinking skills required to understand and learn the scientific methods while conducting exciting projects that explore all aspects of scientific inquiry. Crystal Taylor, B.S. MBA Associate Dean University of Toledo, School of Pharmacy College Recruiter – Curriculum Director will coordinate all administrative aspects of the program and assessments. Crystal has recruited students all over the region and country in support of the UT Pharmacy School. Her expertise in managing the recruitment process gives her invaluable experience in the design and development of active remediation as well as a real world grounding in designing the developmental needs of students beginning in elementary and middle school.  This first-hand knowledge provides significant value added to our team and our team partners and schools. Dr. Francis Collins B.S. MS, PhD. Lead Developer Mentors Development, Retired Administrator, Teacher TPS has over 35 years of experience working with elementary, middle and high school students in Toledo Public Schools. She is the Advisor of the Toledo Youth Club of The National Association of Negro Business and Professional Women's Clubs, Inc., and a volunteer for the Read for Literacy Creating Readers (CYR) program. Dr. Collins will actively recruit and train adult mentors for the program.  She has engaged her student group at Grace for the past two years. Her students have demonstrated excellence on a daily basis in gaining heightened insights and effective utilization into all aspects of the ABC foundational skills shown in our competency model. (See Dir. Collins letter).





9. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			2015


			Timeline


			





			April


			Recruit Screen Mentors


			Consult with TPS & Schools





			May


			Train Mentors Ongoing


			Establish Word List





			June


			Train Mentors


			Curriculum Established 





			July


			Match Mentors


			Start Up Computer Lab





			August


			Introduction Letters to Mentor/mentees


			Complete Testing of Lab











11. Describe the implementation process for reaching the following milestones: 








12. Describe how each applicant partner plans to contribute to the overall program.


     See attached roles and responsibilities worksheets. 





Application Section III: Evaluation Plan 


13. The evaluation plan will be executed using appropriate business model techniques that minimize manual record keeping. All members of the team are proficient in Microsoft Office and/or Data Base management tools.  Students and mentors will account for their time via electronic time clocks. Data is assessed via purchased testing modules shown in Exhibit XXX. Indicators of success include measurements of communications and vocabulary growth via testing using the TABE model in use in San Antonio Schools 


        Life Skills ; Adsell Casey Life Skills,  Language Proficiency and Education; TABE, Career Readiness;          SET Resiliency ;RSCA  Resiliency Scales for Children & Adolescents™ - A Profile of Personal Strengths


The Resiliency Scales for Children & Adolescents™ measures the personal attributes of the


child that are critical for resiliency. The scales are composed of three standalone Global scales of 2024 questions each and ten subscales: Sense of Mastery Scale: optimism, self-efficacy, adaptability Sense of Relatedness Scale: trust, support, comfort, tolerance Emotional Reactivity Scale: sensitivity, recovery, impairment








14. Applicants are to complete the program model. – See attachment





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period. The Gardens of Grace are designed around the age old concept of an agricultural member owned cooperative. Today Grace has over 400 members who pay dues into the co-op based on income.  The co-op sells fruits and vegetables, conducts seminars and training programs for a fee. Branded products with copyright and trade name protections are in process. The co-op sustainability model is patterned after the Newman Owns brand – with the expectation that special herb blends and other packaged products are sold by the children via a modified Junior Achievement program that combines the best practices of an annual Girl Scout cookie fund raiser and a start-up commercial product that is first sold door to door or over the internet by students.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,☒ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Basic Salaries


									B.  Payroll Fringe Benefits


									State and Federal Taxes


									C.  Travel


									Routine Accomodations off site training as required


									D.  Supplies


									Basic Office Supplies


									E.  Equipment


									Computers and Basic Science equipment


									F.  Contracted Services





									G.  Training


									Relevant Training from Regional Advisors


									H.  Evaluation


									Testing Kits as requires


									I.  Other Program Cost


									Two 12,000 square foot gardens planted at school sites


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			140,000.00			140,000.00			140,000.00			420,000.00


						  B.  Payroll Fringe Benefits			22,400.00			22,400.00			22,400.00			67,200.00


						  C.  Travel			8,000.00			5,000.00			8,000.00			21,000.00


						  D.  Supplies			3,000.00			3,000.00			3,000.00			9,000.00


						  E.  Equipment			30,000.00			- 0			- 0			30,000.00


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			12,000.00			13,000.00			- 0			25,000.00


						  H.  Evaluation			3,000.00			5,000.00			- 0			8,000.00


						  I.  Other Program Cost			40,000.00			3,000.00			- 0			43,000.00


						  J.  Additional Mentor Support Cost			10,000.00			10,000.00			- 0			20,000.00


						TOTAL PROJECT COST			268,400.00			201,400.00			173,400.00			643,200.00


						LOCAL CONTRIBUTION			67,100.00			66,462.00			86,700.00			220,262.00


						STATE MATCH			201,300.00			134,938.00			86,700.00			422,938.00











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Grace Presbyterian Church





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Farm Manager			1			35,000.00			100%			35,000.00


						Computer Tech/Science Teacher			1			25,000.00			100%			25,000.00


						Mentors			8			10,000.00			100%			80,000.00


																		- 0


						Total    												140,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Mileage						140,000.00			16%			22,400.00


						Total    												22,400.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage			3000									3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Mileage			5000									5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies			3000									3,000.00


																		- 0


																		- 0


																		- 0


						Total    												3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computers			$1,000.00						30			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						On Site Ongoing training			$10.00						1200			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Testing Supplies			$200.00						15			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Gardens 2 Start Up			2 @ 20,000									40,000.00


																		- 0


																		- 0


						Total    												40,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Fees, Tickets, Meals												10,000.00


																		- 0


																		- 0


						Total    												10,000.00








									PROJECT YEAR 1									BUDGET


									Total Budget									268,400.00


									Local Contribution									67,100.00


									State Match									201,300.00








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Farm Manager			1			35,000.00			100%			35,000.00


						Science/Lab Teacher			1			25,000.00			100%			25,000.00


						Mentors			8			10,000.00			100%			80,000.00


																		- 0


						Total    												140,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Taxes						140,000.00			16%			22,400.00


						Total    												22,400.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Mileage			5000									5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office			3000									3,000.00


																		- 0


																		- 0


																		- 0


						Total    												3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Lab expendables			$7,000.00									- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


									$50.00						100			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						On Site Ongoing			$10.00						800			8,000.00


																		- 0


																		- 0


						Total    												8,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Testing Kits			$10.00						500			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Garden maintenance			3000									3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Fees Tickets Meals												10,000.00


																		- 0


																		- 0


						Total    												10,000.00








									PROJECT YEAR 2									BUDGET


									Total Budget									201,400.00


									Local Contribution									50,350.00


									State Match									151,050.00








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Farm manager			1			35,000.00			100%			35,000.00


						Science teacher			1			25,000.00			100%			25,000.00


									8			10,000.00			100%			80,000.00


																		- 0


						Total    												140,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Taxes						140,000.00			16%			22,400.00


						Total    												22,400.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage												3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Mileage												5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office												3,000.00


																		- 0


																		- 0


																		- 0


						Total    												3,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									173,400.00


									Local Contribution									43,350.00


									State Match									130,050.00
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 Grace Presbyterian Church 2014 Summer Employment Program – Urban Farm 


Lucas County Empowerment Program (LCEP) 2014 


The task of learning soft skills is a process. Developing soft skills at home and early in life is a critical predictor of African-American success in the workplace, education, job training, independent living, and civic/community participation. 








Soft Skills Matrix 





Communication Skills 


Interpersonal Skills 


Decision Making Skills 


Lifelong Learning Skills 


Read with Understanding 


Guide Others 


Use Math to Solve Problems and Communicate 


Take Responsibility for Learning 


Convey Ideas in Writing 


Resolve Conflict and Negotiate 


Solve Problems and Make Decisions 


Reflect and Evaluate 


Speak so Others Can Understand 


Advocate and Influence 


Plan 


Learn Through Research 


Listen Actively 


Cooperate with Others 





Use Information and Communications Technology for Life and Economic Benefits 


Observe Critically 














The central theme of all activity at Grace in 2014 was focused on developing soft skills, workplace cooperation and teamwork while gaining some familiarity with executive skills in an international context and global economy. 


Grace spent a minimum of fifty percent (50%) of the students work time teaching, reinforcing and discussing soft skills all in the context of engaging in six major activities that included planting and cultivating vegetable plants, landscaping, carpentry, plumbing, building irrigation systems, storing and distributing fresh food to food banks, senior centers and schools. 


Our experience in prior years of hosting summer youth employment camps had clearly indicated that a vast majority of inner city youths in Toledo are not mastering the basic soft or executive skills at home or in school necessary to succeed in life in general or in the workplace.  


Grace did not naively assume that participants in this year’s jobs program brought a comprehensive set of “learned” soft skills to our job site. Soft skills for a precious few are (< 10%) innate, learned or taught at home or church, or through observing others. We realized many youth are seldom taught such skills in school or at home. Unfortunately, this approach means that children will not have developed these important skills by the time they leave high school or take their first job. 


We realized that Black youth have limited amounts of exposure to the full panoply of the working world. Some young people need to learn the importance of being at work on time, calling in when they are ill, and getting along with co-workers. For these reasons, it’s vital that as an informed employer that we provided male and female mentors and a broad feature rich environment using film study so students could gain insights about themselves and come to learn the terms associated with essential personal attributes and essential middle class values required in the work place. 




Business Partner: Promedica


 Time contribution


PROMEDICA pledges to provide program support via access to their employee network and affiliate faith organizations. 


PROMEDICA offers to share and develop Ideas to enhance the efficacy and impact of learning opportunities for at risk student participating from time to time via facilities and office tours on a broad range of work related issues, associated with health and well-being as well cultural exchanges, science, engineering, nutrition, food, shelter, life styles and overall wellness.


 Personnel contribution


[bookmark: _GoBack]PROMEDICA will assist in recruiting (25-35) twenty-five to thirty-five employee and community network adult volunteers to interact with students in developing and teaching an effective working vocabulary. A simple case study method will be developed by Grace and distributed –via best way.  These interactions can occur over modern social media and technical channels over the internet (web pages and email) or in person, on site, over the phone, at our locations, in the school and at special events such as health fairs, student lead show case events and seminars.


 In-Kind Monetary contribution


PROMEDICA employee volunteers and community networks and agency support.





 Shared responsibilities


Execution of curriculum design and Integration of 21st Century workforce skills sets beneficial to the strategy and operations of PROMEDICA and students.





 Additional roles and responsibilities


Through guest speaking engagements key management personnel will plan time to present students with real world accounts of their roles and responsibilities in their jobs at PROMEDICA.




Business partner: Principle Business Enterprises (PBE)


 Time contribution


PBE pledges to provide program support via access to their Bowling Green Manufacturing Operations and Headquarters. Key management personnel will plan time to present students with real world accounts of their roles and responsibilities in their jobs at PBE.


PBE offers to share and develop Ideas to enhance the efficacy and impact of learning opportunities for at risk student participating in factory and office tours on a broad range of work related issues, cultural exchange, science, engineering, international affairs and global trade and markets.


 Personnel contribution


[bookmark: _GoBack]As required in terms of time contribution above.


 Monetary contribution


PBE pledges $1,000 per year for the three year period





 Shared responsibilities


Curriculum design and Integration of 21st Century workforce skills sets beneficial to the strategy and operations of PBE 





 Additional roles and responsibilities










			Program Name 


			Program Description 


			Target Population 


			Outcome/s Targeted 


			Service Delivery Settings 


			Study Description 


			Findings 


			References 











			[bookmark: _GoBack]Ansell Casey Life Skill 


			Life skill and independence assessment 


			14–21 years old 


Originally designed for use with foster care youth, but can be used on other at-risk populations 


			Daily living, self care, relationships and communication, housing and money management, work and study, looking forward, and permanency 


			Paper or web based. 


Both available for free from Casey Family Programs. 


			Self-reported 


Completed by both youth and caregiver 


			30–40 minutes 


113 items 





			TABE 


			Test for Adult Basic Education 


			14 years old and older 


			Basic skills, real world skills, and language proficiency. Subject specific tests are also available 


			Computer, online, or paper based 


Available for purchase through CTB/McGraw Hill. PC starter sets are priced at $206 


			Self-reported 


			3.5 hours 


225 items 


			Spanish 


			http://www.ctb.com/ctb.com/control/productFamilyViewAction?productFamilyId=608&p=products 





			WRAT-4 


			Wide Range Achievement Test 4 (WRAT4) 


			5–94 years old 


			Basic skills (word reading, sentence comprehension, spelling, math computation). Also reports a reading composite score, which includes word reading and sentence comprehension scores 


			Computer and paper based. 


Available for purchase through PAR with introductory kits priced at $275 and computer version starts at $445 


			Self-reported 


			35–45 minutes 


			http://www4.parinc.com/Products/Product.aspx?ProductID=WRAT4 





			SET 


			Short Employment Test 


			5th-Grade Reading Level 


			Aptitude for verbal, math, and clerical tasks, environmental preference, and job position preference. 


			Available from Pearson 


Starter kit for $423. 


			Self-reported 


			15 minutes 


			http://www.pearsonassessments.com/HAIWEB/Cultures/en-us/Productdetail.htm?Pid=015-4948-721&Mode=summary 





			Big Brothers Big Sisters – Community-Based Mentoring* 


			The program provides mentoring to children and youth by matching participants with an adult volunteer mentor. On average, mentors and mentees meet for 3–4 hours per month over the course of a year. 


			10–16 year olds, generally from single-parent households. 


			Increased resilience and capital development 


			Community 


			Random assignment of 959 youth to either the mentoring program or to a wait-list control group. 18-month follow-up. 


			At follow-up, the program group showed improvements in school attendance and performance, attitudes towards education, peer and family relationships and other outcomes relative to control group. 


			Tierney et al. 1995 





			Community 


			Multiple randomized control trials of youth who applied to the program. 


			Program youth had fewer unexcused absences and improved perceptions of their academic competence relative to control groups. Nonexperimental analyses showed effects were related to length of mentoring match. Effects were found for foster youth. 


			Rhodes et al. 1999, 2000, 2005 





			Meta-analysis of 55 non-experimental, quasi-experimental and experimental studies of mentoring that included key components of mentoring. 


			For the average youth, modest effects of mentoring on a range of outcomes. 


			DuBois et al. 

























 



Program Name: _____________________________________ 



Resources Program Activities  Outputs  Outcomes Goal 



What resources will 



be needed to 



conduct this 



program? 



What will we do with 



the resources? 



Briefly describe the 



number of students 



engaged and the 



number of adults 



involved.  



What are the long term 



results that will be 



achieved? 



  



Strengthen communities, 



encourage mentoring 



opportunities, and create 



new pathways for civic 



engagement that will 



result in higher 



educational achievement, 



higher levels of well-



being, and health and 



workforce readiness for 



our state. 



What are the short or 



intermediate term 



results that will be 



achieved? 



 



1. Setting goals to be        



prepared for 21st 



century careers 



2. Building character 



3. Developing 



pathways to 



achievement 



4. Building resiliency 



5. Believing in a 



positive future 
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Each year Gracewill train eight (8)Group Mentorswho will leadteams of 8 studentson two four hourshifts twice per month students=256 studentsPromedica provides30-50 employees peryear as online"Pen Pals". Each month Pen Pals will discuss a "word"via case study incollaboration withthe Partners
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PBE does factorytours, suppliesproducts forcompetitivetear down and marketing analysis 
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