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Hi -

I am submitting the paper work for the Community Connectors Grant. Our program is called
"Believe, Bloom and Benefit".

Partners are:

Greater Cincinnati Addiction Services Council
Mercy Health

Champlin Architecture

People Advocating Recovery

Three Rivers Local School District.

Please let me know if you have any questions,

Kate
Kate Fenton

Communications
513.824.7348
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1. That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

2. That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

3. That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

4. That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

6. That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant informgtion.

7. That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

8. That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.
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18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:








A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42. :

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

3/
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g Department of the Treasury

‘iﬁ IR Internal Revenue Service
P.0. Box 2508, Room %4010
Cincinnati OH 45201

030661.267237.29370.4152 1 AB 0.406 536
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ADDICTION SERVICES COUNCIL

a 2828 VERNON PL
E CINCINNATI OH 45219-2414
30661

CUT OUT AND RETURN THE VOUCHER AT THE BDTTOM OF THIS PAGE IF YOU ARE MAKING A PAYMENT,

EVEN IF YOU ALSO HAVE AN INQUIRY.

S

The IRS address must appear in the window.

: 4077596580
BODCD-TE

INTERNAL REVENUE SERVICE
P.0. Box 2508, Room 4010
Cincinnati OH 465201
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Letter Date
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ADDICTION SERVICES COUNCIL
2828 VERNON PL

CINCINNATE OH 45219-2414

If vou have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

e

Tamera Ripperda
Director, Exempt Organizations








g’ IRS Department of the Treasury
Internal Revenue Service

P.0. Box 2508, Room 4010 In reply refer to: 5077594580
Cincinnati OH 45201 Apr. 18, 2014 LTR 4l1é68C 0
31-6059934 000000 0O
00041445
BODC: TE

ADDICTION SERVICES COUNCIL
2828 VERNDN PL
CINCINNATI OH 45219-2414

10661

Employver Identification HNumber: 31-6059934
Person to Contact: A BOWLDS
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour Jan. 10, 2014, reguest for information
regarding vour tax-exempt status.

Dur records indicate that vou were recognized as exempt under

section 501(c)(03) of the Internal Revenue Code in a determination
letter issued in December 1962.

CQur records also indicate that vou are not a private foundation within
the meaning of section 50%9(a) of the Code because vou are described in
section(s) 509(a)(1l) and 170(bI(1)YCAY(vi).,

Donors may deduct contributions to vou as provided in section 170 of
the Code. Beguests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes

if they meet the applicable provisions of sections 2055, 2106; and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(3j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-sxempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011,
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

-

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant N , Partner o " 3
Name: NAN RANVK 5 Name: Yocoe treaRn Wbeeen
Title: deo Title: PRes per g ¢ CeD

Organization:ﬂ///,ciéldﬂ ~{f/l/' 2(5 (ddﬂ(/ / Organization:_1£Le¢y HE4 T FAfe720
'S / s
Sign: % Sign: 4-(2 : Q_H z V\,Lavé*e},,céw

e oy B Faust B (e eckonbory
Title: OUW@QH —D’N\éd@d, Title: \\:‘r A_q_yé"
Organization: \}\.ﬂlma%’ﬁ’l’ C‘Y%SHV\ Umbjp&ﬂ Organization: L b\\f_Q&_. \\IQ—\L"? M

‘ N/
- 14 ) { y (7 -
Sign: WM Sign: S
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Additional Partner (Optional)
Name: Krutarth Jain, AlA, LEED AP BD+C

Principal

Title:

Champlin Architecture
Organization:

Sign: /b\'\;\ C// ‘

=1 =

Additional Partyter (Optional}— i
Name: Lvo t’&’ ({(y (s
Title: Jr(‘uv\(ﬂt( )(’le

Organization: G""(\YY\I .’uiv«, @(f@\/{(ﬂ/& pl/d/\ﬁc;{

Sign: /( al ﬁ% e
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,

but not limited to, time contribution, personnel contribution, monetary contribution, shared

responsibilities, use of facilities, etc.

1. Faith-based organization:

Time contribution

Cooking Club - runs September - May grades 5 -8 and grades 9-12 will participate monthly in two
sessions that last approximately an hour per session.

200 hours of prep time annually

2 hours spent monthly with the students for 9 months by 15 volunteers

270 hours annually

Enrichment Summer Camps - runs in the summer - is offered to grades 5 and 6 with 7-12 graders
trained as academic mentors. 1 day camp is focused on grades 7-12.

350 hours of prep time annually

30 hours spent with each student. We anticipate 20 of these leaders to be involved with grades
5-12.

6 hours spent in the 1 day camp. We anticipate 20 leaders.

1070 hours annually

Personnel contribution

Not counted in time or monetary contributions.

1. We expect individuals to donate additional items required in the course of the relationship.
We find after the initial start of the relationship individuals tend to donate additional items
which helps to extend and expand the relationship.

Monetary contribution

Shared responsibilities

Whitewater Crossing Christian Church will be working with Three Rives Local School District to house

these activities on their campus.

Depending upon program response, additional volunteers maybe needed to help with either the

Cooking Club or summer enrichment.

Mercy Health is also going to help provide health professionals for the Cooking Club like a nutritionist

who can help explain how to create a balance diet.







Greater Cincinnati Addition Services and Whitewater Crossing Christian Church are working on a 1 day
summer camp. Morning is focused on prevention programming, resiliency and life skills. The afternoon
is focused on academics.

Each partner will be asked throughout the life cycle of the project to participate in leadership meetings
focused on: (1) overall direction of the program, (2) continuous improvement, (3) new opportunities
and (4) removing obstacles to progress.

e Additional roles and responsibilities
2. School district partner:

e Time contribution
After School Program - enhance the 5-6 graders After School Program
52 hours annually
e Personnel contribution
Not counted in time or monetary contributions.
1. We expect individuals to donate additional items required in the course of the relationship. We find
after the initial start of the relationship individuals tend to donate additional items which helps to
extend and expand the relationship.
e Monetary contribution

e Shared responsibilities
Each partner will be asked throughout the life cycle of the project to participate in leadership
meetings focused on: (1) overall direction of the program, (2) continuous improvement, (3) new
opportunities and (4) removing obstacles to progress.
e Additional roles and responsibilities
These hours/activities are not counted in time or monetary contribution.

1. Actively recruiting students and volunteers for this program

2. Creating/maintaining a place for the cooking club, summer school, aeroponic Tower Gardens and
rooftop Healing Garden

3. Helping to integrate gardens into curriculum

4. Hosting all fairs and meetings used to highlight the activities in the grant. Helping to plan, execute
and clean up after each event.

5. Working with companies to find internship/ co-op opportunities for students.

6. Scheduling events.

3. Business partner:







Time contribution

Health Fairs - bringing resources to speak about mental and physical health / 2 times annually.
A big push at the start of school and in March when the registration process starts.

Prep time: 572 hours annually

Time on-site and in fairs: 114 hours annually

Connection Speaker Series - address all high school students (7-12) monthly on a teenage topic
Prep time: 8 hours / On-Site: 3 hours: Each speaker spends 11 hours on each session. There are
9 sessions available / 7 are devoted to these partners

77 hours annually

Mentors - Architecture interns

10 week program / 4 advisors per student experience / 2 students per program / 2 times a year /
2 hours a week

160 hours annually with students

Aeroponic Tower Gardens - 23 tower units will be allocated throughout the campus
Training sessions/ interactive classroom settings - 25 hours of volunteer time annually

Rooftop - Healing Garden - available on as a garden/science space late in the first year. A
master gardener will help us plan and maintain the space

8 hours monthly / 12 months per year

96 hours annually

Personnel contribution

Champlin Architecture is providing the designs required to establish a rooftop garden (green
roof). This work is all in-kind donation. This is 15% of the overall bid price.

Our aeroponic Tower Gardens are provided at a 20% discount.

Not counted in time or monetary contributions.

1. We expect individuals to donate additional items required in the course of the relationship.
We find after the initial start of the relationship individuals tend to donate additional items
which helps to extend and expand the relationship.

Monetary contribution

Shared responsibilities

Each partner will be asked throughout the life cycle of the project to participate in leadership
meetings focused on: (1) overall direction of the program, (2) continuous improvement, (3) new
opportunities and (4) removing obstacles to progress.

Additional roles and responsibilities







4. Community nonprofit (if applicable):

Time contribution

Health Fairs - bringing resources to speak about mental and physical health / 2 times annually.
A big push at the start of school and in March when the registration process starts.

Prep time: 20 hours annually

Time on-site and in fairs: 30 hours annually

Connection Speaker Series - address all high school students (7-12) monthly on a teenage topic
Prep time: 8 hours / On-Site: 3 hours: Each speaker spends 11 hours on each session. There are
9 sessions available / w are devoted to these partners

22 hours annually

Personnel contribution

Not counted in time or monetary contributions.

1. We expect individuals to donate additional items required in the course of the relationship.
We find after the initial start of the relationship individuals tend to donate additional items
which helps to extend and expand the relationship.

Monetary contribution

Shared responsibilities

Each partner will be asked throughout the life cycle of the project to participate in leadership
meetings focused on: (1) overall direction of the program, (2) continuous improvement, (3) new
opportunities and (4) removing obstacles to progress.

Greater Cincinnati Addition Services and Whitewater Crossing Christian Church are working on a

1 day. Morning is focused on prevention programming, resiliency and life skills. The afternoon
is focused on academics.

Additional roles and responsibilities

Working with the school to leverage their existing portfolio of offerings to see what programs make

sense for this school system at this time.
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Application Template

Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your

program will be targeting. Programs may serve students in one or more grade levels.

Believe, Bloom and Benefit is a new program which targets each grade, 5 through 12 at Three Rivers Local
School District in Cleves, Ohio.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.

Believe, Bloom and Benefit touches each student in grades 5" through 12" in Three Rivers Elementary
School and Taylor High School.

Grade in Economically Total Number of  Entering
School 2014 Disadvantaged Students Program
Three Rivers Elementary 2 57 147 3rd year
Three Rivers Elementary 3 81 175 2nd year
Three Rivers Elementary 4 70 165 1st year
Three Rivers Elementary 5 67 158 1st year
Three Rivers Elementary 6 62 155 1st year
Taylor High School 7 58 138 1st year
Taylor High School 8 64 156 1st year
Taylor High School 9 61 148 1st year
Taylor High School 10 52 136 1st year
Taylor High School 11 43 147 1st year
Economically Total Number of
Disadvantaged Students
Totals by Year: year 1 10 grades 477 1203 40%
Totals by Year: year 2 10 grades 515 1231 42%
Totals by Year: year 3 10 grades 520 1242 42%

3. Select one: Which of the following best describes the proposed project? Select one.

A. Totally new program developed by this organization

4. Please describe your project. How will it address each of the five Community Connectors core principles and what
outcomes will you use to measure success.

21st Century Careers:

Believe, Bloom and Benefit engages students and mentors by using gardening and cooking to help obtain
“‘mastery of a goal’. A process whereby you learn how to garden, cook and stay healthy through self-
improvement and effort. Goal setting is a skill everyone requires in today’s global environment. Teaching
this skill in a non-threatening, fun way will become the foundation to obtaining skills in the future.







In addition, exposure to careers in Medical and Healthcare, Social Services, Dietary services including
Nutrition, Mental and Behavioral Health services, Architecture and Teaching. 215 century careers become
crystallized through leadership mentor involvement. Mercy Health, Greater Cincinnati Addiction Services
Council, Champlin Architecture and Whitewater Crossing Christian Church recognize that the youth
understanding of a particular career increases successful choices in pathways.

Character Building:

Character traits needed to succeed in life are transferred from mentor to mentee in a variety of ways.
Saying “Yes” to good choices is essential. Programs offer character building experiences to students
utilizing following partner programs.

Greater Cincinnati Addiction Services Council

1. Offer resiliency measures to overcome obstacles imposed by poverty
1) Substance abuse screening.
2) Screening for risky sexual behaviors.
3) Screening for mental/behavioral health risks/disorders.

2. Engage students and families at Health Fairs
1) Offer information about counseling services available.
2) Promote measures to overcome barriers through counseling.

3. Connections Speaker Series
1) Education session of pertinent mental and physical health issues.
2) Provide further opportunity for families/students to use services.

Mercy Health
1. Engage student and family at Health Fairs

1) Offer information of services available through Mercy Health.
2) Promote health care insurance/expansion.
3) Overcoming barriers to health care by being accessible.
4) Provide educational resource materials.
2. Connections Speaker Series
1) Education sessions to provide factual information, overcome misconceptions.
2) Provide further opportunity for families/students to use services.
3) Access to experts on variety of important teen topics.

Whitewater Crossing Christian Church

1. Promotion of life skills
1) Cooking Club introduces healthy body/mind/spirit.
2) “Be Enriched” summer program offers paths to self-realization.
2. Academic tutoring summer program
1) Summer academic review offers opportunities to improve GPA.
2) Teaching students to become academic mentors sustains program.

Pathways to Achievement:

Believe, Bloom and Benefit offers academic opportunities disguised as fun activities. We believe
gardens, cooking and the mentoring that is involved lead to better critical thinking, problem solving and
decision making skills.

Aeroponic Tower Gardens®:
1. “Seed to Table” explores science and health through the life of a seed;
2. Aeroponic Tower Gardens challenges conventional thinking, engaging students to look out of the
box for solutions; and
3. Life lessons are learned in the successes, failures of gardening.




http://addictionservicescouncil.org/


http://www.e-mercy.com/


http://whitewatercrossing.org/





Rooftop Healing Garden

1.

2.
3.

Engages students in personally caring for their environment and promotes accountability and
social responsibility;

Introduces a easily assessable ecosystems, providing a hands-on learning environment; and
Incorporates a “Healing Garden” for healthy choices for food, environment, medical and spiritual
opportunities, enriching the lives of those involved.

Mentorship Opportunities:

1. Expand career pathways in the medical profession, that were previously limited,;
2. Highlight various career opportunities and how they positively contribute to the fabric of our
community;
3. Provide relationships that build core values of coping skills, character building and resiliency; and
4. Lead to community engagement in the local school district creating greater accountability for civic
and economic responsibility.
Resiliency:

At risk student populations, due to poverty, must be provided opportunity to visualize a future beyond the
strictures of their environment.

1.

2.

3.

Believe, Bloom and Benefit offers behavioral, mental, physical and spiritual health opportunities, open
to all students grades 5-12, and their families.

Understanding poor life choices vs healthy life choices maximizes the problem solving capability of
an individual, creating a clearer path to achieving higher standards and goals.

Offering specific opportunities for gardening with Tower Gardens and Rooftop Healing Garden, for
the purpose of expanding health goals, better nutrition, and expanded curriculum in each and every
classroom

School nurse will have increased opportunity to engage health services through Believe, Bloom and
Benefit.

By engaging the entire student population grades 5-12, we effectively minimize the stigma associated with
poverty. Increasing student body engagement as a whole promotes a sense of belonging to the community.
Resiliency is achieved when we have a safety net of self-worth and support within a community, the epicenter
being the school.

Believing in a Positive Future:
Greater Cincinnati Addiction Services Council

arwNE

Begin basic education on healthy behaviors using Health Fair to engage.
Mental and Behavioral health promoted to offset cycle of poor choices.
Career connections to engage students in social service care.

Provide programs within curriculum promoting behavioral health.
Provide support to School nurse through existing programs.

Mercy Health

1.
2.
3.
4.

Begin basic education on healthy choices using Health Fair to engage.
Nutrition promotion for longer and healthier life.

Career connections reinforcing that health care is more than doctor or nurse.
Promotion of Health Care network as community resource.

Whitewater Crossing Christian Church

1.
2.
3.

Reinforces learning.
Teaches mentees how to be a mentor.
Provides a basic frame work for healthy body/mind/spirit via cooking.

Believe, Bloom and Benefit embodies the natural life cycle. From a nurtured seed, see what grows.







5. Please describe the specific activities your program will conduct.

A.Tower Gardens®
Aeroponic Tower Gardens, 23 individual units, in classrooms and common areas, accessible to targeted
grant recipients, as well as engaging remaining student population, staff, and community at large. Tower
Garden’s innovative design was the result of a partnership between NASA and Disney. They stand four feet
tall and are soilless. Tower Gardens can be used indoors or outdoors which allows them to be utilized year
round. Also, they require only 10% of the water that a traditional garden needs and grows fruits and
vegetables in 30% less time than traditional methods.

L

(Sprout to plant) (Ready to pick garden) (Student Harvest)

B.Rooftop Healing Garden

A 3,500 square foot Rooftop Healing Garden will be installed on existing school site, safety and accessibility
measures in place, and gives sustainable eco-conscious process to community at large. The garden roof
will not only be a sanctuary where students can learn, but will also bengfit the school by creating a cool roof
which reduces energy costs, reduced storm water runoff and creates a habitat for birds, butterflies and bees.

Both the Tower Gardens and Rooftop Healing Garden will allow students to experience growing food in a
variety of ways. The Tower Gardens and Rooftop Healing Garden will be available to teachers year round.
This will provide them with the opportunity to incorporate planting and growing fruits, vegetables and other
plants into their existing lessons. Some examples of integrating gardening into the common core lessons
would include, allowing students to select what plants to grow based on growing conditions, introduce the
scientific process, discuss or write about the plant’s life cycle, diagraming plant anatomy, pollination,
compare and contrast different types of plants being grown and measure growth rates. The possibilities are
endless. Visual and sensory stimulation provides behavioral health benefits, healing and hope garden plans
prove to reduce tension and stress.

(Three Rivers Rooftop) (Tray system for garden) (sample rooftop garden)

C.Mentoring Program

e Greater Cincinnati Addiction Services Council will be providing speakers for the Connections Speaker
Series.

e Greater Cincinnati Addiction Services Council will provide leadership and resources for the Health
Fairs.

e Greater Cincinnati Addiction Services Council will advocate careers in Behavioral and Mental Health
to give students exposure to these career paths.

e Mercy Health will be providing speakers for the Connections Speaker Series.

e Mercy Health will provide leadership and resources for the Health Fairs.

¢ Mercy Health will advocate careers in Health Care and associated industries to give students exposure
to these career paths.
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e Whitewater Crossing Christian Church and Greater Cincinnati Addiction Services Council will partner
to create a day long, themed summer camp. The morning hours will be used for enrichment activities
which will include prevention programming, resiliency and life skills. The afternoon hours will provide
students with the opportunity to work with mentors to improve their academic skills.

¢ Champlin Architecture firm will be providing professional services for the construction of the Rooftop
Healing Garden. The firm will also establish a mentorship program for Taylor High School students.
This once a week, 10 week program, will provide students with an opportunity to learn about
architecture, interior design and building technology. Each session has 3-4 professionals working
with students. The first two weeks introduce students to various design professions. The remaining
eight weeks are used for hands on activities in which the students design a building.

Conclusion:

The three prong plan for our Healthcare Partners is to provide mentorship, Community Outreach and onsite
health and well-being opportunities. Our Health partnerships with Mercy Health and Greater Cincinnati
Greater Cincinnati Addiction Services Council will provide mental and physical health and well-being
mentorship through classroom curriculum based programs and Community Health Fairs. Inclusion of Mercy
Health employees will provide mentorship opportunities in food services and nutrition, health care, and
social service career path experiences. The Greater Cincinnati Addiction Services council offers career
enlightenment for Social Service, Behavioral and Mental Health options.

Discuss how the program will utilize best practices to ensure program success. Are there successful mentor
programs after which you will model your program? Please name the program and describe what makes it
successful.

Believe, Bloom and Benefit engages entire student body grades 5-12, offering classroom, extracurricular and
community programs:

Eliminating the associated stigma and segregation of poverty level students;

Are available to a large cross-section of student body population;

Provide diversified career pathway experiences;

Exploit multiple garden sites, maximizing student exposure;

Exceed ADA parameters; and

Extend project reach beyond the student body, into community environment, occurs through open house
and Health Fair opportunities with Health and Faith Leadership Partners.

ogrwNE

Describe your organization’s previous experience with this type of program OR a program of a similar scale,
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

Aeroponic and rooftop gardens and cooking clubs are not new to communities and schools. We are leveraging
best practices in previous implementations to make sure these program components are implementable, saleable
and sustainable.

Mentorship opportunities have been promoted within the school, but have been loosely based programs to date.
Inclusion of this grant opportunity brings cohesive, structured and sustainable partnerships with our leadership
participants. Our faith leadership partner has held an academic and enrichment program for another district for 9
years. Bringing mentorship through tutoring and resiliency, cooking club and healthy choices they lend us their
experience in this realm. The enthusiasm of Mercy Health, Greater Cincinnati Addiction Services Council,
Champlin Architecture and Whitewater Crossing Christian Church brings this Community a previously inaccessible
opportunity for partnership.

What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

Target goal of reaching 95% of the student body population, grades 5-12 is a lofty goal, unless you consider the
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incorporation of curriculum, student assemblies and community health fairs.

Indicators for Success:

Fresh produce will be made available for grades 5-12 to use in Cooking Club.

Produce will be available in classroom setting to provide lessons in weights, measurements.

Seed to produce using garden towers provides life science lessons.

Rooftop garden becomes a lab classroom with introduction of ecosystems, environment.

Rooftop garden as healing garden, based on Krohn Conservatory display, to promote mental health.
Tower Gardens produce an array of fruits and vegetables, a previously underutilized food source for
students.

ourwONE

Measures for Success:
1. Data entry of pre- and post- testing of curriculum based teachings.
2. Data entry of survey results from the teaching staff on utilization of Tower Gardens/Rooftop Healing
Garden.
3. Program staff maintains accurate tracking records by using Excel.
a. Student body.
b. Mentor hours.
c. Training hours.
4. Mentor program evaluations to improve mentor’s experience.
5. Teacher evaluations yearly to give feedback and effectively improve programs.
6. Tracking mentorship retention rate, providing feedback to implement improvements.

Application Section II: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering
organization. Please provide a brief bio of each leadership team member, including a brief description of the team
member’s passion for the program and interest in working with young people. Bios should also include:

* Name and title

= Responsibilities for this grant project. (Percent of time should be included in the budget document.)
* Qualifications

* Prior relevant experience

1. Name and title; Nan Franks, M.A., LPC, LICDC-CS

Responsibilities for this grant: Providing programs for Mental and Behavior Health
Qualifications: CEO of the Greater Cincinnati Addiction Services Council since 1988. She
has worked in the behavioral health field since 1973. Her work over the last 35 years has
focused on addictive illness and its effect on individuals, families and community. During her
years of work with addiction issues, she has provided intervention specific services to many
families and work groups. She has authored several books on professional ethics and is
certified as a Work Less Make More Coach and as a RESULTS Executive Leadership

2. Name and title: Roger LaGreca, President, Mercy Health Foundation

Responsibilities for this grant project. Project facilitator, Mentorship coordinator, Community
engagement

Qualifications: Roger LaGreca is president of Mercy Health Foundation, the faith driven philanthropy of
Mercy Health, Ohio’s largest health system and one of the largest non-profit system in the country. At the
Foundation, LaGreca focuses on enhancing innovation and increasing efficiency among the system’s
eight local Foundations to better support the Mercy Health Ministry and its mission. He also serves as
president of the Foundation in Cincinnati, Mercy Health’s largest market.

Prior relevant experience: LaGreca has nearly 20 years of fundraising, leadership and campaign
development experience. He previously served as the national vice president of development at the
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Boys & Girls Clubs of America, as well as the vice president of development for the American Red
Cross. He holds a bachelor’s degree from Kent State University.

3. Name and title: Michael Stephens, Market Leader and President Mercy Health

Responsibilities for this grant project: Marketing and Leadership

Qualifications: President and Market Leader for Mercy Health — West Region. In addition to
overseeing the integration of Mercy Health — Mt. Airy and Western Hills Hospitals into the new Mercy
Health — West Hospital (opened in November 2013), Stephens also oversees medical centers, senior
living communities, imaging, and Mercy Health Physician offices on the west side of Cincinnati.

Prior relevant experience: Fellow of the American College of Healthcare Executives (ACHE), an
active member of the Ohio Hospital Association Board of Trustees Executive Committee, Immediate
Past Chair of Friends of Ohio Hospitals (Political Action Committee), Immediate Past Chair of the Ohio
Hospital Association Finance Committee and Former Chairperson of the Ohio Hospital Association
Board of Trustees. Stephens is also an Ohio Delegate for the American Hospital Association Regional
Policy Board, a Board Member of the Research and Education Foundation of the Ohio Hospital
Association, and a Board Member of the Ohio Hospital Association Malpractice Insurance Company.

4. Name and title: Carol Baden, Founder and Chair of Community Recovery Project,
People Advocating Recovery

Responsibilities for this grant project: 1) Overseeing entire program to ensure successful
communication amongst partners and project manager. 2) Facilitating communication
between leadership partners and members of mentor, academic and extracurricular team.
Qualifications: A Medical Professional for nearly 30 years in Inpatient and Outpatient
settings, Carol has a diverse background in multiple health systems. As founder and CEO
of Community Recovery Project and People Advocating Recovery, Carol is a Community
advocate. The overseeing of daily operations of two successful ventures to bring optimum
health benefits to our communities has garnered leadership ability and peer respect. An
expert in the current health crisis of the Opioid Epidemic, Carol is dedicated to proactive
ways to assist those affected. Promoting successful relationships amongst those best able
assist the underserved, and strengthen connections of health care partners with
communities is a mission in this public health crisis.

5. Name and title: Craig Hockenberry, Superintendent, Three Rivers Local School District
Responsibilities for this grant project: 1) Provides leadership and is the champion in the

school and in the community for “Believe, Bloom and Benefit”. 2) Oversees program is
successfully integrated at the school district. 3) Removes barriers to successful
implementation.

Qualifications: Mr. Hockenberry has experience leading transformational changes within the school

and the community. He led this type of transformation change at Oyler. The school went from
Academic Emergency to Academic Watch to Continuous Improvement.

Prior Experience: Mr. Hockenberry built his administrative experience as the assistant principal and
then the principal of Oyler School in Cincinnati. Prior to becoming an administrator he was a teacher at
Roosevelt School in the Cincinnati Public School system. He earned his Bachelors from Mount Saint
Joseph University and his Masters of Education from Xavier University.

6. Name and title: Tom Bailey, Director of Operations, Three Rivers Local School District
Responsibilities for this grant project: Oversee implementation, promotion, on-site coordinator
Qualifications: Mr. Bailey’s experience in the district has included the roles of Director of
Development, Elementary Principal, High School Principal and Head Principal of the Educational
Campus. . He has received his Master degree from the University of Dayton and his Bachelor degree
from Northern Kentucky University in Music Education.

Prior Experience: He has worked with the community on change, being on the team that has passed
four (4) operating levies and a large bond issue. As principal, his schools saw a dramatic increase in
scores on state mandated.
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7. Name and title: Krutarth Jain AIA, LEED AP BD+C Principal Champlin Architecture
Responsibilities for this grant project: Lead architect on garden roof. Mentorship program at
Champlin

Qualifications: Krutarth Jain brings his technical tools, coupled with his knowledge of architecture,
urban design and planning many award-winning and innovative projects that span the market niches of
Champlin Architecture. He is a leader in technology, and continually advocates for sustainability and
the advancement of building materials and systems on all of Champlin’s projects. He holds a bachelor
degree in Architecture from India and master’s degree in Urban Planning from the University of
Cincinnati’s College of Design, Architecture, Art and Planning (DAAP). He is a registered architect in
State of Ohio and holds NCARB certification.

Prior relevant experience: Krutarth also lends his talents to numerous non-profit community
organizations, and is actively involved in their fundraising and capital improvement projects. Working
with these organizations, Krutarth has a good understanding of many of the challenges his clients face.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be
completed by September 7, 2015. Services must begin by September 7, 2015.

First Year Milestones
May 15 — Champlain Architecture starts Rooftop Healing Garden construction — this will take 6 months.
May — June - Identify and hire the PM.
September - All mentor and custodial training will occur.
November —Rooftop Healing Garden operational (1% year milestone only).
Annual Milestones

July 1 - Background Checks completed by Applicants with a request to send results Three Rivers
Local School District.

May — Hire 2" and 3" year summer co-op.
July - PM to decide on volunteers (to be picked from list of background checks submitted).
August 15t - All approved volunteers to be notified.

Open Enrollment — For volunteers occurs throughout the year / all mentor training completed for this
group of volunteers.

Early August — Orientation / Training for volunteers.
August — Conduct the Back to School Health Fair (starts in year 2 of the grant).

August — Aeroponic Tower Gardens are returned from their summer rental and set up for the next
year.

August — Create/Review pre- and post- tests for aeroponic Tower Gardens by grade.
August — Create/Review survey and evaluation forms for teachers and volunteers.
August — Review kitchen and identify supplies that need to be purchased for the cooking club.

August / September - Three Rivers Start of the School Year Open House — we will have a program
presence there so parents and students can be made aware of what Believe, Bloom and Benefit offers.

September — Aeroponic Tower Gardens operational.
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September — Fall co-ops starts.
September - All mentor training completed for this group of volunteers.

September - Cooking club will start meeting twice a month and continues this cycle throughout the
school year.

September — Connections Speaker Series — high school assembly (grades 7-12) during school —
Occurs monthly throughout the school year.

October — Create/Review pre- and post- test for Rooftop Healing Garden by grade.

Late October — Family Fun Night will be leveraged to allow students to present to parents / family /
community what they are learning in the program.

December — plan mini Health Fair.
January — Co-op starts.

February — Determine if any special maintenance projects are needed for Healing Garden (TBD by PM
and Master Gardner).

March - Family Fun Night will be leveraged to allow students to present to parents / family / community
what they are learning in the program.

March — Mini Health Fair occurs.

April — The annual Acclaim Arts Show and Craft Fair will be leveraged to show the community what
students have learned in the garden programs.

April - May — Review and update the summer enrichment and tutoring programs.

May — Plan Back to School Health Fair.

Late May — Break down the aeroponic Tower Gardens — this will be determined by the teachers.
Late May — Areoponic Tower Gardens are rented for the summer.

Summer — Implement special maintenance projects that are needed for Healing Garden (TBD by PM
and Master Gardner).

Summer — Academic Enrichment Programs and tutoring begin monthly.
Go to Annual Milestones to repeat the annual cycle for years 2 and 3
11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;
Three Rivers Screening Process for volunteers:

A background check (FBI) is required for all volunteers that will be working with a student one-on-
one or with a group of students outside of the direct supervision of the classroom teacher or staff
member.

Background checks for volunteers are valid for one year only. Driver’s license/Photo ID must be
shown at the time of fingerprinting. You must request a copy of your background report be sent to
Three Rivers Schools at 401 N. Miami Avenue, Cleves, OH 45002. The cost per background check
is $35 and will be covered by the program, year one only.

You may obtain a FBI background check at the following location.







Green Township License Agency
5694 Harrison Avenue

Cincinnati OH 45248
513.574.4700

b. Identification and intake process for mentees;

All students, registered in Three Rivers Local Schools, gr. 5-12.

c. The means by which you will involve families of youth in your program; ongoing training
of mentors throughout the life of the program, including topics and frequency;

School community inclusion in this project targets grades 5-12 and their families with Physical,
Mental and behavioral Health services provided at Health Fairs within school extra-curricular
programs. Within school curriculum, optional programs for family attendance will be offered in
Speaker sessions provided by Mercy Health and Greater Cincinnati Addiction Services Council.

d. Assessing fiscal accountability and faithful implementation of project plans; and

Provision for 3" party accountant to audit yearly the expenses.

e. Any other critical information you would want the Community Connectors team to
know.

Project Manager: To be interviewed and approved by Greater Cincinnati Addiction
Services Council and Program Director. He/She is:

¢ Responsible for maintaining all records throughout the course of the program. This
includes but is not limited to: transactional accounting (management of checks written
or received), time tracking for volunteers, supplies purchased or donated.

e Reports all mentor activities.

e Responsible for transactional accounting of this program. Bank accounts will require
multiple signatures (signees to be determined at a later date) for withdrawals or to
write checks. Ultimately, the accountability will fall to the leaders of the program, but
mostly to the project manager who is hired.

Online Resources —

e USF School Gardening Research Group, Tampa Bay School of Gardening Network;

o Real School Gardens.Org, Real School Gardens;

e Future Growing, LLC, aeroponic Tower Gardens;

e Lisa Wagner and Mary Olien, Botanic Gardens Conservation International,
Promoting Science Participation through Garden Explorations;

e Debra Shapiro (2006) National Science Teachers Association, School Gardens
Grow Science Achievement Scores

e Center for Ecoliteracy, School Gardens

e American Institute for Preventive Medicine, Health Fair Information

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities,
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

Application Section lll: Evaluation Plan




http://web3.cas.usf.edu/tbsg/benefitsofschoolgardening.aspx


http://www.realschoolgardens.org/who-we-are/challenge.aspx


http://www.futuregrowing.com/info.html


http://www.bgci.org/education/1710/


http://www.nsta.org/publications/news/story.aspx?id=51432


http://www.nsta.org/publications/news/story.aspx?id=51432


http://www.ecoliteracy.org/change/school-gardens


http://www.healthylife.com/template.asp?pageID=64





13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program
is on track to positively impact the lives of students and identify needs for additional support when
challenges arise. Each evaluation plan must list the scope of work and describe the following:

A. Tracking Mentor Contact Hours, Unduplicated Student Counts and Training:

One of the primary responsibilities of our program’s staff will be to maintain accurate records of mentor
hours. Tracking hours will be completed using Excel. Tracking student involvement will be the
responsibility of the program staff. For the purpose of consistency student involvement will be tracked
using Excel. Training sessions for volunteers will be offered several times a year. For the purpose of
consistency training hours will be logged in Excel. Every training session and all attendees will be
documented.

B. Gathering Data to Measure Progress of Program towards meeting selected goals:

The primary goal is to engage 95% or more of students participate in one or more of the programs we
offer. The principal way in which we will gather data to measure progress will be through unduplicated
tracking of students.

Although student participation is important we also want to make sure that our programs are adding value
and helping each participant increase their knowledge. Each student that participates in the program will
complete a pretest to evaluate their current knowledge on concepts that will be presented. Upon
completion of the program students will complete a posttest. This will measure how much new information
they learned during the session.

Teachers will also be asked to complete surveys. This will provide teachers with an opportunity to provide
feedback. The feedback will allow us to continuously improve programs to more effectively meet the
needs of the school community.

Additionally, mentors will complete program evaluations. This will allow the program administrators to
improve the mentor’s experience. According to the Corporation for National & Community Service the
volunteer retention rate for the State of Ohio between 2008 and 2010 was 67.2%. We hope, that by
seeking feedback and implementing improvements based on evaluation results the program will be able to
exceed the state average of volunteer retention. This will reduce the need for new volunteer recruitment,
training and improve overall efficiency.

C. Projected Indicators of Success:

Key indicators of success include having 95% or more of the student population in grades 5-12 participate
in at least one program. Our second goal is to implement programs in which socioeconomic status has no
impact on the student’s ability to participate and be successful within the program. The final indicator of
success would be continued increased staff and parental involvement year over year.

D. Anticipated Barriers to Success:

While we do not anticipate many barriers to success there are several challenges worth noting.
Constructing the Rooftop Healing Garden will be a large undertaking. This will involve working to
coordinate our efforts with several service providers, while adhering to the established timeline. Despite
our best planning efforts there will certainly be unexpected delays, but we believe our timeline is realistic
and achievable.

Another potential barrier to success is fear of change. We will be implementing several new programs
(Tower Gardens, Rooftop Healing Garden, Cooking Club and summer camps). This means that
administrators, teachers, parents/guardians, students and mentors will be incorporating new experiences
into their day to day lives. Our leadership team will work to manage and support the changes. The
leadership team will educate all members of the school community on the benefits of the new programs
and the enhanced learning experience they will provide for all participants.







14. Applicants are to complete the program model.

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about
financial sustainability and sustainability of the partnership commitment. Applicants are not required to include
cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors
program. Applicants that show the potential for funding sustainability will be given preference in application
scoring.

Investment in the Community by Leadership Partners in Mercy Health and Greater Cincinnati Addiction Services
Council is assured in their determination to assist this underserved School District. The implementation of this
grant project has brought together the participants, with whom the School District has had no previous
engagement. Successful implementation of this grant proposal assures continuing relationships. Partnerships
with the Whitewater Crossing Christian Church and Champlin Architecture are newly formed relationships, with
assurances that sustainability is guaranteed beyond the three (3) year conclusion. Beyond the verbal promise of
sustainable relationships we have promotion of successes through the media, extending our demographic reach
to seek further alliances, grant proposals, and partnerships.

Financially the majority of the monies, approximately 90%, asked for in the grant are to fund capital items like
the Rooftop Healing Garden and aeroponic Tower Gardens. The other 10% of the budget is the on-going cost
of maintaining gardens and a kitchen to support integration of the program throughout the student body. In
order to be successful, several programs are proposed to act as fund-raisers for Believe, Bloom and Benefit, as
well as, extending different existing relationships.

The aeroponic Tower Gardens will be rented to student or faculty families for the summer (June — mid August).
Each rental will pay for the seeds, fertilizer, and other ingredients/accessories needed for the next school year.
A surplus of monies will be generated from this fund-raiser and allocated to the support of the Healing Garden.

A percentage of proceeds for the sale of aeroponic Tower Garden through a referral process will be another
source of revenue.

Relationships with the Three Rivers Parent Teacher Organization (PTO) and Taylor Alumni will be extended.
The PTO supports programs which enhance the well-being of all students within Three Rivers and Taylor Alumni
supports all activities within the high school environment that molds students into well-rounded civic minded
adults. The Healing Garden and aeroponic Tower Gardens accomplish this brilliantly. The PTO will fund the
half of maintenance of the Healing Garden starting in year 4 and additional support will be furnished from the
Taylor Alumni.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget

justification.

By clicking this box,IX I (Insert Name) ___Kate Fenton agree, on behalf of this applicant, and

any or all identified partners, that this application and all supporting documents contain information approved
by a relevant executive board or its equivalent.









BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Believe, Bloom and Benefit 





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									We are paying for a grant administrator as well as some college co-ops over the 3-year life of the grant.   Our mentor in-kind donations are within the payroll section.


									B.  Payroll Fringe Benefits


									No fringe benefits are included in the grant application.   The grant administator will be a contract employee with a 1099.


									C.  Travel





									D.  Supplies


									We have a few annual supplies associated to running an office, academic summer camps, the cooking club and gardens.


									E.  Equipment


									The equipment is purchased and installed at the start of the grant.  Aeroponic  Tower Gardens will be in place for September of 2015 and the Healing Garden (rooftop garden) will be installed by the end of 2015.  These pieces of equipment central to the Believe, Bloom and Benefit program.


									F.  Contracted Services


									We will contract the maintenance of the Healing Garden.  This garden is a green roof garden.  Expertise in the care and maintenance of this garden area will be slowly transferred from a contracted service to volunteers.  We do not anticipate all services transferring over.  There is a committment of the Three Rivers PTO to help fund the contracted services throughout the life-cycle of the garden rooftop.


									G.  Training


									We anticipate the majority of training costs to be donated.   The small allowance of $150 annually will cover paper, copies, etc.


									H.  Evaluation


									A third party accountant will be brought in annually to review the financial aspects of this grant.   Other evaluation tools such as interviews and surveys are created and implemented by the grant administator.


									I.  Other Program Cost





									J.  Additional Mentor Support Cost


									We are incenting mentors in year 1 of this grant by paying for their background checks.   In years 2 and 3 the incentive goes away.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Believe, Bloom and Benefit 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			155,035.13			155,035.13			155,035.13			465,105.39


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			13,172.60			12,372.60			12,172.60			37,717.80


						  E.  Equipment			27,820.90			- 0			- 0			27,820.90


						  F.  Contracted Services			135,000.00			10,000.00			10,000.00			155,000.00


						  G. Training			150.00			150.00			150.00			450.00


						  H.  Evaluation			1,000.00			1,000.00			1,000.00			3,000.00


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			6,800.00			- 0			- 0			6,800.00


						TOTAL PROJECT COST			338,978.63			178,557.73			178,357.73			695,894.09


						LOCAL CONTRIBUTION			126,585.13			107,835.13			107,835.13			342,255.39


						STATE MATCH			212,393.50			70,722.60			70,522.60			353,638.70


						LOCAL %			37%			60%			60%			49%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Believe, Bloom and Benefit 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Grant Administrator			1			40,000.00			100%			40,000.00


						Intern			3			2,400.00			100%			7,200.00


						Mentors			1			107,835.13			100%			107,835.13


						 			1			- 0			100%			- 0


						 			1			- 0			100%			- 0


																		- 0


						Total    												155,035.13





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						155,035.13			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office Supplies						3,000.00


						Academic Supplies						2,000.00


						Project Supplies:  kitchen, garden						8,172.60


						Total    						13,172.60





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Aeroponic Towers - 8 kits			$22,320.90						1			22,320.90


						Computer, Camera, Printer, Accessoires			$3,500.00						1			3,500.00


						Furniture, lighting			$2,000.00						1			2,000.00


						Total    												27,820.90





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Green Roof			$125,000.00						1			125,000.00


						Green Roof maintenance			$10,000.00						1			10,000.00


						 			$0.00						1			- 0


						Total    												135,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						copies, refreshments, etc.			$150.00						1			150.00


																		- 0


																		- 0


						Total    												150.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						auditor			$100.00						10			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


						 						 


						 						 


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						background check						6,800.00


												- 0


												- 0


						Total    						6,800.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									338,978.63


									Local Contribution									$   126,585.13


									State Match									212,393.50


									Local %									37%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Believe, Bloom and Benefit 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Grant Administrator			1			40,000.00			100%			40,000.00


						Intern			3			2,400.00			100%			7,200.00


						Mentors			1			107,835.13			100%			107,835.13


						 			1			- 0			100%			- 0


						 			1			- 0			100%			- 0


																		- 0


						Total    												155,035.13





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						155,035.13			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office Supplies						3,000.00


						Academic Supplies						2,000.00


						Project Supplies:  kitchen, garden						7,372.60


						Total    						12,372.60





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Green Roof maintenance			$10,000.00						1			10,000.00


						 			$0.00						1			- 0


																		- 0


						Total    												10,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						misc. costs, speaker costs, copies, refreshments, etc.			$150.00						1			150.00


																		- 0


																		- 0


						Total    												150.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						auditor			$100.00						10			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


						 						 


						 						 


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


												 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									178,557.73


									Local Contribution									107,835.13


									State Match									70,722.60


									Local %									60%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Believe, Bloom and Benefit 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Grant Administrator			1			40,000.00			100%			40,000.00


						Intern			3			2,400.00			100%			7,200.00


						Mentors			1			107,835.13			100%			107,835.13


						 			1			- 0			100%			- 0


						 			1			- 0			100%			- 0


																		- 0


						Total    												155,035.13





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						155,035.13			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office Supplies						3,000.00


						Academic Supplies						2,000.00


						Project Supplies:  kitchen, garden						7,172.60


						Total    						12,172.60





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Green Roof maintenance			$10,000.00						1			10,000.00


						 			$0.00						1			- 0


																		- 0


						Total    												10,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						copies, refreshments, etc.			$150.00						1			150.00


																		- 0


																		- 0


						Total    												150.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						auditor			$100.00						10			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						 						 


						 						 


						 						 


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						 						 


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									178,357.73


									Local Contribution									$   107,835.13


									State Match									70,522.60


									Local %									60%
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Addiction
Services

Councl

2828 Vernon Place Community Connectors Committee
Cincinnati, Ohio 45219 Governor Kasich

State of Ohio
Phone: 513-281-7880
Fax: 513-281-7884
Toll Free: 877-281-7884

March 2, 2015

Dear Community Connectors,

addictionservicescouncil.org

The Addiction Services Council is proud to propose this grant for Community Connectors
Board of Directors project. Formerly the Alcoholism Council of the Cincinnati Area, NCADD, we have served
the community for over 65 years, supporting efforts at prevention, intervention,
treatment and recovery from addiction. Our mission reflects the strong belief that the

challenges of alcohol and other drug use is a community problem that requires a

Donald C. Schmitt
President

M. Maureen Heekin . :
Vice President community solution.

Robert Byrne This grant is rooted in the vast research on building healthy children, families and

Treasurer L : g i : . o
communities and will go a long way to building resiliency in our children and families.

Marsha Drucker
Secretary Thank you for your consideration.

Trustees

Don Brickweg
Tim Collins Sincerely,

Stephen Heilman, Jr.

James Liebetrau W =
John McHugh

Doug Spak

Mark Stachler Nan Franks

Travis Wilson CEO

Nan Franks, CEO

Funded by S
Hamilton County Mental Health
& Recovery Services -

City of Cincinnati

United Way
of Greater Cincinnati

Lighting the Way to Recovery








+ MERCYHEALTH

)
Foundation

February 20, 2015

It is with great excitement that | write this letter of support for the Community Connector
Grant application that will benefit the students of Three Rivers Local School District.
Approximately 40% of our students are economically disadvantaged, however, because
of the business, industry, and disparity in student economic status, our district is
considered “wealthy.” Unfortunately this designation makes it difficult for Three Rivers
to have available funds to support an initiative like the one being proposed in the
Community Connector Grant.

| am hopeful that this grant will allow our students to reap the benefits of a strong
connection to our community partners as we build a stronger Ohio together.

Sincerely,

) | J
‘,( 1
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,‘/'_/‘“‘ %u W\(\A\ _,/V'J/{

Roger H. LaGreca

President

Mercy Health Foundation

{
f

4600 McAuley Place, Cincinnati, OH 45242

e-mercy.com
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lCHAM PLIN

Date: 02.24.2015
To: Community Connector Grant Committee

Subject: Three Rivers Community Grant

Please accept my letter of support on behalf of Champlin Architecture in support for the
Community Connector Grant application by Three Rivers Local School District.

| had an opportunity to discuss and understand ongoing challenges faced by Local
School District. The proposed initiatives under this grant will enhance learning
environments through mentorship partnerships and promoting sustainable initiatives.

Champlin Architecture will partner with School District to offer Mentorship programs for
the students. This will provide exposure to fields of architecture, interior design and
building technology. Through this program we hope to inspire high school students to
excel in academics and look forward to graduation and higher education. The grant
proposes number of sustainable initiatives like vegetated roof and indoor vegetable
gardens to promote healthy eating habits and offer learning experiences. Champlin
Architecture will assist in these initiatives to help the vision turn in to reality.

| hope that you will offer this opportunity to create better and stronger communities in
Ohio. Please do not hesitate to contact me if you need more information from me.

Sincerely,

Krutarth Jain, AIA, LEED AP BD+C
Principal

Champlin Architecture
513.884.1259

T 513.241.4474 TF 800.925.4424 720 East Pete Rose Way, Cincinnati, OH 45202
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March 6, 2015

Whitewater Crossing is pleased and excited to begin a partnership with invests and influences positively
the lives of the students and their families in the Three Rivers School community. We believe it does
take a village to raise children with character, integrity, and the ability to make wise decisions. It is our
intention to have a long term relationship with the school community through the collaborative efforts
of district leaders and personnel , Whitewater Crossing staff and volunteers, parents, and local
community businesses and agencies.

Working to be the best we can be,

Terri Beth Faust
Director of Outreach and Family Ministry







Carol A. Baden
Community Recovery Project

People Advocating Recovery

Please accept my letter of support for this grant opportunity. This is an exciting venture. When l initially
researched the Community Connectors Grant, it was with great enthusiasm that | presented it to our
Three Rivers Administration.

As a Community Advocate, with 30 plus years in the Health Care sector, | understanding the needs of the
underserved population in Three Rivers School District. As an employee of a local Primary Care
Physician, for the 8 years preceding June 2014, | know the demographic, the economic challenges and
the barriers faced by this population. My work since January of 2014, advocating for those affected by
the Opioid Epidemic. | understand the challenges faced by this demographic as the substance abuse
issues become a reality in the community. The cause and effects of this Opioid Epidemic directly impact
the family unit, a structure already weakened by the rigor of life challenges due to economic instability.
Behavioral, Mental and Physical health must be strengthened if the challenges faced by the students are
to become life lessons rather than obstacles.

To further my resolve in assisting with this grant, | have an opportunity to provide services previously
inaccessible to the district, through my contacts in Health Care and Behavioral Health entities.
Partnerships with Mercy and Addiction Services Council through community advocacy make this a
perfect next step in our collaboration with Three Rivers School District.

As a resident of the Three Rivers district, with 2 children currently attending the high school, | can attest
to the dedication of the staff to the student curriculum, and to creating an environment second to none
for learning. With two teenage boys, one an exchange student, one my own son, it is an atmosphere in
which | trust to be a pleasant environment, socially and academically, every day. Not every school comes
with that recommendation.

Gratefully Yours,

Carol A. Baden







EDUCATIONAL CAMPUS . . .
Three Rivers Local School District

Craig D. Hockenberry 401 N. Miami Avenue @ Cleves, Ohio 45002
Superintendent Office: 513.941.6400 Fax: 513.941.1102
chockenberry@trlsd.org

To: Community Connector Grant Committee
FR: Craig D. Hockenberry, Superintendent Three Rivers

2-21-15

Please accept my letter of support for the Community Connector Grant that
Three Rivers will be applying.

The grant would have a huge impact on connecting our entire school
community to our school district and a strong focus on accelerating academic
achievement. | have been in communities where mentoring programs and
community outreach played a critical role in turning around a school culture so
a truly understand the impact this grant would have.

The grant will also allow us to put several resources into our economically
disadvantage students and support other sub groups to bring up several areas of
weakness that appear on our state report card.

This grant is a win/win for our school district as well as our community.

With much support,

Craig D. Hockenberry
Superintendent Three Rivers







Three Rivers Educational Campus

l||
(1S

Home of the Yellow Jac

www.threeriversschools.org

THREE

RIVERS

LOCAL SCHOOLS

Mr. Thomas Bailey
Head Principal
Three Rivers
Educational Campus
thailey@trlsd.org It is with great excitement that | write this letter of support for the Community
Connector Grant application that will benefit the students of Three Rivers

Local School District. Approximately 40% of our students are economically

Three Rivers disadvantaged, however, because of the business, industry, and disparity in

Elementary School student economic status, our district is considered “wealthy.” Unfortunately
dlarrick@trlsd.org this designation makes it difficult for Three Rivers to have available funds to support an
initiative like the one being proposed in the Community Connector Grant.

February 22, 2015

Mr. Don Larrick
Principal

Mr. Craig Spite
Principal

Taylor High School
cspite@trlsd.org

Mrs. Holly Simms %M/ B OM:],%/

Assistant Principal
Three Rivers
Elementary School Thomas Bailey

hsimms@trlsd.org

I am hopeful that this grant will allow our students to reap the benefits of a strong
connection to our community partners as we build a stronger Ohio together.

Mrs. Megan Rivet
Assistant Principal
Taylor High School
mrivet@trlsd.org

56 Cooper Road
Cleves, Ohio 45002
513.467.3500 - TRES
513.467.3200 - THS
513.467.0053 —fax








~ Three Rivers Elementary School
THREE RIVERS 56 Cooper Rd e Cleves, Ohio 45002

ELEMENTARY SCHOOL Office: 513-467-3500 ¢ Fax 513-467-0053

A Pathway to Excellence

February 23, 2015
To the Community Connector Grant Committee,

As the Principal of Three Rivers Elementary School | would like to offer my support for our
application for the Community Connector Grant.

Your Grant specifically targets building relationships between the school and community by
connecting adult members of the community with our most needy students. Forty percent of our 308
5% and 6" grade students are economically disadvantages. These 124 students would benefit
tremendously from the one-on-one contact with a positive adult mentor. This after school contact
would develop positive connections between the school and every part of our community — young and
old, business and private citizen. The focus of the program would let our whole community see the
positive things that can be gained by supporting each other.

Working side by side with community members will help us to achieve our goals, improve
academic success, and work toward a sustainable future for our students and community.

Sincerely,

Don Larrick
Principal
Three Rivers Elementary School
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Resources

/ What resources will \

be needed to
conduct this
program?

Assets required: roof top
garden & aeroponic
tower gardens

Programs Developed:

1. Cooking Club; 2.
Summer School
Academic Program; 3.
Back to School/mini
Health Fair

Programs Leveraged:

1. Addiction Services -
programs; 2.Insurance
/Medicad /Medicare
Programs; 3. Science
curriculum; 4. Speaker
Series

Mentors

1. Cultivating new &
existing relationships

Program Activities

/What will we do with\

the resources?

Create healthly body by
teaching the students to
garden and cook

Spark academic interest

Creates a dialog with
Health Care Providers -
focused on mental and
physical health

Enhance High School
Speaker Series: Topics
focused on teenagers

Develop interests in the
health care profession,
architecture, and other
types of business
through mentorship

Engage in different ways
throughout the year

- /

Program Name:

Outputs

/ Briefly describe the \

number of students
engaged and the
number of adults
involved.

Students engaged grades
5-12 are 1200+ students
each year, multiple times
a year.

We have approximately
98 volunteers. Some
volunteers engage for
the speaker series,
allowing people to give
back without a long term
commitment. Other
engage in-depth like
teaching architecture
skills through a co-op.
Still others will want a
longer engagement like
the cooking club.

Believe, Bloom and Benefit

Outcomes

/What are the short or\

intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

\_

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.










