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Application Section I: Community Connectors Program Description





1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The New Beginnings Mentoring Program will target students in 9th-12th grade at West High School(Columbus City Schools).








2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





We will serve the following numbers of youth:


9th -  eight


10th - eight


11th - eight


12th -  twelve 











3. Select one: Which of the following best describes the proposed project? Select one.


A.       Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. X Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





The objective of the New Beginnings Mentoring Program is to provide mentorship opportunities for at risk youth and young adults (credit deficit) who have either dropped out of school or face social, economic or other challenges, that will allow them to develop skills and confidence to complete their high school education and/or develop life skills to permit them to function within society. We will provide an opportunity for dual credit students to have a place to perform their on-line work.


The Greater Hilltop Area Shalom Zone, Columbus, Ohio, has provided the Hilltop Teen Club and Teen Free Store as a safe space for at risk youths for the past three years. Hilltop Teen Club (commonly called the "Teen Drop in Center") provides, Monday through Friday, after school programming in a safe, encouraging, time and space for middle and high school age students from 12-18 years of age. Young People who attend the Hilltop Teen Club are supported in many areas including: educational support, basic needs, and referrals for other needed services. It is our intention to build upon this well established base.





The New Beginnings Mentoring Program will address the five community connection core principles in many ways including:


A. Setting goals to be prepared for 21st century careers.


i. Participants who have dropped out of high school will be offered the opportunity to obtain their diploma or GED


ii. Participants will be mentored by employees of the Hollywood Casino, other businesses and churches who will share with them some of the skills needed to be successful in their careers


iii. All participants will complete an initial goal chart and their progress towards their goals will be continually monitored


B. Building Character


i. The participants, who request such services, will be paired with a mentor; who may be the first person in their life to believe in them


ii. All participants will volunteer time with one of the other Greater Hilltop Area Shalom Zone projects.  This could include the HillTopiC Teen Free Store, Freedom Schools, basketball program or the Mediation and Peacekeeping Center, produce distribution, free meals or other worthwhile volunteer opportunity agreed upon by the participant and the mentor.


iii. Participants will be expected to uphold program responsibilities and work collaboratively with other program participants.


C. Developing Pathways to Achievement


i. Participants will work with their mentor to obtain their goals which could include completed course work, a high school diploma or a GED


ii. If participants are still in high school, and are  involved in dual credit classes they will utilizes services of the computer center and assigned mentors when they are not in regular high school classes.


iii. Participants will create and follow a goal plan where they will determine what they wish to achieve


iv. All participants will be offered financial literacy workshops which will assist them to financially plan for their futures 


D. Building a sense of resiliency


i. Participants will be matched with a mentor who will assist the participant when they are facing adversity


ii. Participants will have access to the additional supportive services offered by the Greater Hilltop Area Shalom Zone and their partner agencies 


iii. Participant families will also be able to access the supportive services offered by the Greater Hilltop Area Shalom Zone and partner organizations


E. Believing in a positive future


i. Participants in the program often will have had few opportunities to feel successful or positive about the future: Working with their mentor will help the participant  envision a different more positive future.


ii. By volunteering with another Greater Hilltop Area Shalom Zone project or other worthwhile community organization, the participants will be able to see value in their contribution to the community in which they live


iii. When a participant accomplishes activities that they laid out in their goal plan, they will see the positive effect of their work


	


A key component of the New Beginnings Mentoring Program is the ability to access the services offered by the Greater Hilltop Area Shalom Zone and their partners.  Some of the programs offered include:


· Economic Development - Women Crafting Change


· Health Care - Counseling and Dental Care


· Mediation & Peacemaking Center


· Positive Youth Development 


· Afterschool Programming  at the Hilltop Teen Club (Drop-in Center)


· Basketball Program


· Summer Literacy: 2015 CDF Freedom Schools


· Teen Free Store


· Poverty and homelessness - Christ’s Cupboard on Wheels (CCOW), Homeless Camp Ministry


· Free Legal Clinic


· Monthly free produce market


  


5. Please describe the specific activities your program will conduct.





The New Beginnings Mentoring Program will include the following activities:


· Provide a successful trained volunteer mentor to assist, encourage and work with youth who desire the services. Participants in this program will be paired one on one with the volunteer mentor who will meet on a regular basis with the participant offering encouragement, support and homework help when requested.  Youth – mentor meetings may take place at the Computer Mentoring Center, 514 Columbian Avenue, at the Hilltop YMCA, or other neutral safe places.


· Provide the opportunity, in partnership with Columbus City Schools, for students who have dropped out of school, or who are under the jurisdiction of the probation department, to complete or work toward a diploma, GED or education necessary to function in society. Participants will enroll in the mentoring program and will complete a goals document.  Columbus City Schools personnel will help credit deficient participants determine what help they need.  They will then schedule to do their work on-line at the Computer  Mentoring Center and request to be assigned to a volunteer trained mentor.  The mentoring coordinator will help the participant access other Shalom Zone programs to help in their growth and development. 


· Provide support for young people enrolled in dual credit courses.  The access to computers and mentors can assist a group of students who need increased opportunities to perform their work. Columbus City Schools is heavily involved in arrangements with local colleges that allow bright, deserving young people to take courses that will amass credits in both the high school program and for college.  Many of these young people lack the resources to be able to do on-line work in the evenings and on weekends.  The use of the computer center will permit these bright young people to complete this work.  The assignment of a mentor may provide the needed encouragement that participants will need to become the first in their family to attend college.


· Provide all program recipients with basic financial literacy training. On at least a quarterly basis participants will be offered basic training in financial literacy utilizing curriculum developed by Homes on the Hill and led by local bankers.  This type of training will give participants an opportunity to enter the working world with some basic financial survival skills.


· Offer all Hilltop Teen Club participants the opportunity to develop social skills and character traits to interaction with volunteer mentors and other young persons in a positive, non violent manner.  The Teen Club, which all participants will be encouraged to participate in, has a proven record of engaging young people in meaningful discussions of issues they are facing.  Support is offered by Mt. Carmel Mental Health Services and volunteers from Capital University and the OSU School of Social Work.


· Provide follow-up services for youth who are referred by Franklin County Juvenile Court and its restorative justice circles as well as the probation department. Judge Elizabeth Gill, presiding Judge of the Franklin County Juvenile Court, has initiated Restorative Justice Circles that provide an alternative to incarceration for young people first encountering the juvenile justice system.  The Restorative Justice Program is a community based, Court operated diversion program designed to provide an alternative response from the Juvenile Justice system for first-time misdemeanor offenders.  These Circles adhere to the restorative justice theory which is based on the premise of accountability to the victim and the community.  Trained community volunteers provide youth with the opportunity to repair the harm done to their victims (if applicable) and to make a positive contribution to their community, while at the same time working to improve their own lives. 


· All program participants will be offered meals when they are at the Computer Mentoring Center


This program will combine the proven positive aspects of mentoring with a concrete plan and tools to achieve the goals of the participants.  With the interaction and encouragement of these young people with trained volunteer mentors, we hope to see young people complete their high school diploma, or gain a GED.  Through support of the dual credit program we hope to see young people who are the first in their family to graduate college.


     





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The New Beginnings Mentoring Program will be built utilizing the National Mentoring Partnership's Elements of Effective Practice Toolkit.  According to Dr. Jean Rhodes, professor of psychology at the University of Massachusetts, Boston, the most significant predictor of positive mentoring results is whether mentors and mentees share a close, trusting relationship. Such relationships do not just happen. They need ongoing support and monitoring, particularly during the early stages, to ensure that the relationships do not terminate prematurely. As Dr. Rhodes notes, when the tool of change is a close relationship––as is the case with mentoring–– everyone should proceed with care. In an article entitled “What Makes Mentoring Work?,” written for the Research Corner at Mentoring.org, Dr. Rhodes described four program practices that are essential for strong and effective mentoring relationships. Those practices are as follows: 


· Conducting reasonably intensive screening of potential mentors


· Making matches based on interests that both the mentor and the mentee share; 


· Providing more than six hours of training for mentors; and 


· Offering post-match training and support. 





We will partner with The Mentoring Center of Central Ohio to create a sucessful mentoring program. The Mentoring Center will assist with implementation of program (based on six evidence-based standards to producing high quality mentoring relationships as detailed in The Elements of Effective Practice for Mentoring.  





To ensure that our mentors and mentees are well prepared, we will contract with the Mentoring Center for the following trainings:








Mentor Training


Making of a Mentor/Relationship Building 


Cultural Dynamics: Widening the Cultural Lens


Mentoring the Adolescent


Learning Styles/Tips for Tutors


Anger Management


Life Skills Tips for Mentors


Going the Distance


(designed to start directly with challenges/issues that mentors & staff see and 


specifically addressing those issues/concerns)


Customization of scenarios to fit program





Mentee Training 


This is a very activity-based curriculum designed to help young people both consider the qualities they would value in a mentor, and also to encourage them to take an active role in gaining the most benefit possible from the special experience of having a caring adult focused on befriending and helping them.  We see this training make a positive impact in encouraging youth to take an active rolein their mentoring experience and thereby gain much more from it. 





Development of Life Skills Training Tip Sheets (for Mentors to use with the youth) 


The Mentoring Center will provide life skills tip sheets for mentors to use in their meetings with mentees.  Topics suggested include: goal-setting, decision-making (also in relation to 21st Century Careers); connecting with people different from me; anger management/ being a good friend or co-worker; responsible use of social media; time management; thinking like a leader, (and perhaps a primer in financial literacy). Each “course” is designed to teach content as well as boosting hopefulness, character, and resiliency as urged by the Community Connectors grant. 








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The Greater Hilltop Area Shalom Zone has been a partner with the Hilltop YMCA in the 21st  Century program for middle school and high school students and has successful conducted summer Freedom Schools for more than 450 students over the last three years.  Freedom schools are six week intensive programs that instill in children the love of reading and civil involvement.  








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


A. We will track the number of trained volunteer mentors


B. We will track the training received by each trained volunteer mentor


C. We will track the number of participants and record progress toward their goals


a. Progress toward diplomas


b. Progress toward GED’s


c. Progress in course work completed


d. Number of participants trained in basic financial literacy


D. We will track number of interactions between mentors and participants


E. We will track increases in Teen Club, and other Zone programs by participants


F. We will collect and record anecdotal stories of successes.








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





A. Rev. N. Eugene Brundige, Associate Pastor New Horizons United Methodist Church, and Vice Chair of the Board of Directors of the Greater Hilltop Area Shalom Zone.


a. Project leader, oversight of the program and partnerships 


b. BS., MA Ohio University, United Methodist Pastor’s School, 


c. Rev. Brundige is one of the founders of the Shalom Zone, has been a mentor, involved in formation of other non-profit organizations (ie Homes on the Hill), and Secondary school teacher.


d. “Gene” has strong commitment to seeing youth develop and prosper.  He has a special passion for those society considers “at risk” and underprivileged.





B. William Leibenspereger,is a retired teacher and past vice president of the Ohio Education Association, He currently heads Consulting.  Bill brings to the leadership team a passion for working with young people as he has done throughout his professional life.


a. He is co-author of Transforming Ohio’s Education System, Preparing Our Students for the 21st Century.


b. Bill has served as a teacher, a mentor for students and certified school staff.


c. Bill will play a key role in the identification, training and equipping of mentors and matching mentors and mentees for maximum effectiveness.





C. Dan Cherry, Vice President of Casino Operations – Hollywood Casino Columbus


a. Will serve as project liaison with Hollywood Casino Columbus, to ensure a base of qualified volunteer mentors.  Hollywood Casino Columbus has established itself as a strong partner to the West Side of Columbus and feels a deep responsibility and passion to support the community and its residents through career opportunities, volunteerism and monetary support for community organizations such as the Greater Hilltop Area Shalom Zone.


b. Having previously served in leadership capacities at large gaming facilities with strong ties to small communities in both Vicksburg, Mississippi and Jackpot, Nevada, Dan has experience in organizations that have traditionally provided quality jobs and career development to local citizens of areas with limited economic opportunities.





D. Jason Johnson, Principal of West High School and representative of Columbus City Schools. Jason Johnson, the proud principal of Columbus West High School, considers it an honor and blessing to serve as an educational leader in a diverse urban setting because it allows him the opportunity to make a positive impact on the lives of students, families and educators. Having received his formal training as an English teacher at Virginia Union University, Jason went on to study curriculum and instruction at the University of Virginia and is currently working on his doctorate at Ohio University in Educational Leadership. As the Principal of West High School for the past three years, Jason is excited about building upon West's strong tradition of producing highly-educated citizens who are prepared for college or a career through its comprehensive STEM program, expanding dual credit opportunities, extensive extra-curricular activities, and innovative community partnerships. He is extremely proud that West High School was recently selected as the first school in AEP Foundation's Credits Count program which focuses on providing STEM-related, dual credit courses for underrepresented youth.  He is an active member of Faith Ministries Church where he worships with his wife and two toddler sons.





E. Al Obayuwana, Executive Director Hilltop Branch of the  Columbus YMCA.  Al has 10+ years of leadership roles in the Y organization.  His role in this collaboration is to provide safe spaces for mentoring to take place.  He is a recognized expert in helping young people develop through teaching role modeling and asset development.  Al is an outstanding community partner in developing collaborations, in youth programming and as a community organizer.  He brings the skill of developing pre and post testing and effective evaluation of programs.








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  








June 2015 - Leadership team meets


July 2015 -  Purchase of equipment, prepare site for new program


August 2015 – Hiring of staff, screen and background checks of mentors, training of mentors


September 2015-  Open Center, first pairing of participants and mentors, leadership team meets


October 2015 - December 2015 - Continue making mentor/mentee matches, goal plans developed 


January 2016 - March 2016 - financial literacy class offered, continue matches, leadership team meets


April 2016 - June 2016 - matches continue, initial evaluation, conflict resolution training, leadership team meets


July 2016 - September 2016 - marketing of program for year 2, matches continue, end of year 1 mentor recognition event, leadership team meets


Year Two - Training of new mentors, evaluation, leadership team meets quarterly, ongoing matches, goal plans developed, marketing on program, financial literacy, conflict resolution training


Year Three - Training of new mentors, evaluation, leadership team meets quarterly, ongoing matches, goal plans developed, marketing on program, financial literacy, conflict resolution training





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a. The initial volunteer mentors will be Hollywood Casino employees.  They will each be interviewed and undergo a background check.  This group, along with staff will be trained by Central Ohio Mentoring Center.


b. The first task of the mentoring coordinator will be to design the intake process subject to the approval of the Leadership Team.


c. Each participant family will be given a sheet describing the program and process with contact phone numbers and email addresses of the staff.  An orientation meeting will be offered for families of participants.


d. Financial accountability will be monitored by the Leadership Team.  Finances will be handled through the Greater Hilltop Shalom Zone C.D.C. bookkeeper and subject to the Zone’s annual audit.


e. The Shalom Zone has a proven track record of operating very efficiently with very limited funds.  We will employ the same principles in managing this program.  Volunteers will be sought for the program from our existing partners of Capital University and the OSU School of Social Work.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Partners and Roles:


1. New Horizons United Methodist Church 


a. Will provide program direction and oversight by the Associate Pastor.


b. Provide volunteer mentoring, hospitality and food for program recipients.


2. Greater Hilltop Area Shalom Zone, C.D.C. will


a. Serve as the fiscal; agent for the program.


b. Provide logistical and administrative support.


c. Provide physical facilities for the program, insurance, and 


d. Daily oversight by the Executive Director of the Shalom Zone


e. Provide background checks for mentors and volunteers


3. Hollywood Casino will


a. Provide most of the volunteer mentors. (mentors from other businesses, faith based organizations and non-profits will also be welcomed.)


b. Provide a liaison to schedule mentors.


4. Columbus City Schools will


a. Will provide a liaison to work with the coordinator of the computer and mentoring center.


b. Help young people determine their needs course deficiencies) in order to complete a high school diploma or GED.


5. Hilltop YMCA will provide mentors and their mentees, use of Y facilities and events while the mentor and youth are working together.


Provide additional homework help.


6. Homes on the Hill C.D.C (unnamed partner). will provide curriculum for financial literacy training in the program.


7. Hilltop Library (unnamed partner) will provide backup homework help at its branch.


8. Central Ohio Mentoring Center (unnamed partner) will provide training for mentors and staff and consultation for setting up the center.














Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. Record keeping plans - All mentors and mentees will be required to sign in for each meeting.  The program coordinator will investigate the best method for accomplishing this.  It could be paper sign in sheet or an online format to allow for meetings at the Library or YMCA.  The program coordinator will be responsible for keeping this information updated on at least a weekly basis in a central location. 


b. Data gathering - All participants will create a goal plan with their mentor.  The program coordinator will review and sign off on all of the goal plans.  The mentor/mentee matches will review the plans at least quarterly to assess progress towards goals and revaluate as necessary.  The leadership team will meet quarterly to look at the big picture of the New Beginnings Mentoring Program.  They will assess program structure, what is working and what needs to be changed.  They will also monitor the number of matches and duration of matches.


c. Projected indicators of success


I. All mentees completing a goal plan


II. 65% of mentees reaching goals outlined in goal plan


III. 65% mentees graduating from high school or obtaining a GED


IV. 80% of mentees that were involved with probation will have no further contact with the juvenile justice system


V. 95% of mentor - mentee matches will last at least 1 year


VI. 90% of mentors will sign up for years 2 and 3


VII. 100% of mentees will be linked to additional needed services


        d.  Anticipated barriers - this is a newly designed program so all of the evaluation criteria were   selected based researching existing mentoring programs.  The results may differ for the participants that we plan to serve.  We will adjust success criteria  and data gathering techniques frequently the first year to ensure we are capturing the needed information. 








14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The key to sustainability for the New Beginnings Mentoring Program will be building a strong partnership team that is committed to the program.  The partners have participated in discussions about the program need and structure.  They are committed to providing the resources needed to sustain the program after the initial grant period. The partners in this grant have been invested in the work of the Greater Hilltop Shalom Zone since 2012 and have pledged to continue their investment.





One of the roles of the leadership team will be to plan for the sustainability beginning in year 1 of the grant.  The Greater Hilltop Shalom Zone has a successful track record of sustaining programs after the initial funding periods have ended.  This has been accomplished by seeking grants from other sources along, soliciting individual contributions, hosting an annual fundraising event and seeking corporate support.  The leadership team will have the support of the Greater Hilltop Shalom Zone board fundraising committee.  








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














· By clicking this box,☐   I (Insert Name Gregory Kendrick  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. The leadership team is serving as the Executive Committee for this program.  The Board of Directors of the Greater Hilltop Area Shalom Zone, as the lead organization, has voted to authorize this application.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Greater Hilltop Area Shalom Zone





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The Program Coordinator will faciliate all aspects of the program - $20 per hour x 40 hours per week x 52 weeks per year.  The Program Assistant is primarily responsible for recruiting new businesses to provide mentors, and to be the liaison with contacts at each business providing mentors $20 per hour x 15 hours per week x 52 weeks per year.  The Executive Director will provide supervision for the program coordinator and assistant.  The salary rate is $24 per hour.  10% of this line is charged to the state 15% is local match.  Years 2 and 3 include a 3% salary increase for all staff.


									B.  Payroll Fringe Benefits


									The 20% fringe benefit rate include - health insurance stipend, FICA, Workers Comp, Unemployment, FUTA and paid time off.  The program coordinator, program assistant and 10% of the executive director are charged to the state.  15% of the executive director benefit is a match


									C.  Travel


									The travel rate was calculate at $.575 per mile x 125 miles per month x 12 month.  The mileage reimbursement will be split with all staff.  This will include driving to businesses for mentor recruitment, schools for mentee recruitment, and any other necessary travel.  All costs charged to the state


									D.  Supplies


									The supplies are needed for the daily program operations.  They will also include printing and postage costs.  The additional supplies are directly linked to computer needs that are essential to the program. These costs are charged to the state The PLATO software access is a match from Columbus City Schools. The food provided for the program participants will be a local match.


									E.  Equipment


									The computers are needed for the program.  We will purchase 1 computer for every 2 participants at a cost of $1,000 per computer.  This is for equipment purchase and set up.  All costs are charged to the grant.  The laser printers will allow participants to print any needed documents or work that they complete with their mentor. Each computer will need a work station for use by the mentor and mentee.  All costs are charged to the state.


									F.  Contracted Services


									Computer support is necessary due to the computer based nature of the program.  This will allow a contract with a local company to provide any needed upport during the year.  This cost is charged to the grant.  All participants will be offered financial literacy and conflict resolution skills trainings.  These are offered by partners and part of the local match.


									G.  Training


									Mentor Training = $5,550
• Making of a Mentor/Relationship Building: 2 hrs x $125 = $250 x 3 years = $750
• Cultural Dynamics: Widening the Cultural Lens: 2 hrs x $125 = $250 x 3 years = $750
• Mentoring the Adolescent: 2 hrs x $2= $250 x 3 years = $750
• Learning Styles/Tips for Tutors: 2 hrs x $125 = $250 x 3 years = $750
• Anger Management: 2 hrs x $125 = $250 3 years = $750
• Life Skills Tips for Mentors: 2 hrs x $125 = $250 3 years = $750 (see below)
• Going the Distance: 2 hrs x $125 = $250 3 years = $750
(designed to start directly with challenges/issues that mentors & staff see and 
specifically addressing those issues/concerns)
• Customization of scenarios to fit program: $75 x 4/hrs = $300
• Mentee Training: 90 minutes x $125 = $187.50 x 3 years = $562.50
This cost will be charged to the State.




									H.  Evaluation


									To ensure the program success, we will contract with an outside evaluator to do a yearly evaluation of the program.  This cost is charged to the state.


									I.  Other Program Cost


									The end of the year event is important to honor the work of both the mentors and the mentees.  This cost is charged to the state.  The program will be housed at 514 Columbian Ave. and the rent and utilies,  internet for this site be will part of the local match.  Background checks will be needed for all mentors each year.  $55 per check x 36 mentors.  This cost will be charged to the state.


									J.  Additional Mentor Support Cost


									Mentoring Center Contract that includes:                                                                                                                             Ongoing Consultation       $625
Strategic Planning                                $1,875
Program Implementation:     $7,192.50
 Recruitment (N/A)    
 Screening (N/A)         
            Matching (N/A)            
            Monitoring & Ongoing Support  ($750)     
 Closure
Evaluation             
Miscellaneous 
Mileage  $.57/mile               $1,976 
This cost will be charged to the State.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Greater Hilltop Area Shalom Zone


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			69,233.25			71,310.00			73,449.25			213,992.50


						  B.  Payroll Fringe Benefits			13,846.65			14,262.00			14,689.85			42,798.50


						  C.  Travel			862.00			862.00			862.00			2,586.00


						  D.  Supplies			15,000.00			13,500.00			13,500.00			42,000.00


						  E.  Equipment			22,520.00			- 0			- 0			22,520.00


						  F.  Contracted Services			3,875.00			3,875.00			3,875.00			11,625.00


						  G. Training			2,062.50			2,062.50			2,062.50			6,187.50


						  H.  Evaluation			5,000.00			5,000.00			5,000.00			15,000.00


						  I.  Other Program Cost			11,180.00			11,180.00			11,180.00			33,540.00


						  J.  Additional Mentor Support Cost			1,827.00			1,875.00			1,875.00			5,577.00


						TOTAL PROJECT COST			145,406.40			123,926.50			126,493.60			395,826.50


						LOCAL CONTRIBUTION			35,636.00			30,622.00			31,264.00			97,522.00


						STATE MATCH			109,770.40			93,304.50			95,229.60			298,304.50


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Greater Hilltop Area Shalom Zone





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			41,600.00			100%			41,600.00


						Program Assistant - contract			1			15,000.00			100%			15,000.00


						Executive Director 			1			50,533.00			25%			12,633.25


																		- 0


																		- 0


																		- 0


						Total    												69,233.25





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						69,233.25			20%			13,846.65


						Total    												13,846.65





						C.1. Staff Travel


						Description						Total Amount


						Staff mileage reimbursement 						862.00


												- 0


												- 0


						Total    						862.00





						C.2.  Mentor Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						program supplies - data tracking, nametags, paper, power strips						3,000.00


						Food for program participants						1,500.00


						Plato software						10,500.00


						Total    						15,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computers w/ office and Adobe software			$1,000.00						18			18,000.00


						laser printers			$1,000.00						2			2,000.00


						work stations for computer equipment/program coordinator			$140.00						18			2,520.00


						Total    												22,520.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Computer support			$75.00						25			1,875.00


						financial literacy training			$100.00						10			1,000.00


						Conflict resolution training			$100.00						10			1,000.00


						Total    												3,875.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentoring center contract			$125.00						15			1,875.00


						Mentee Training			$125.00						1.5			187.50


																		- 0


						Total    												2,062.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation contract			$50.00						100			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


						End of year event						500.00


						Rent and utilities, internet connection						8,700.00


						backgound checks for all mentors						1,980.00


						Total    						11,180.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Contract with the Mentoring Center						1,827.00


												- 0


												- 0


						Total    						1,827.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									145,406.40


									Local Contribution									35,636.00


									State Match									109,770.40


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Greater Hilltop Area Shalom Zone





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			42,848.00			100%			42,848.00


						Program Assistant - contract			1			15,450.00			100%			15,450.00


						Executive Director 			1			52,048.00			25%			13,012.00


																		- 0


																		- 0


																		- 0


						Total    												71,310.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						71,310.00			20%			14,262.00


						Total    												14,262.00





						C.1. Staff Travel


						Description						Total Amount


						Staff mileage reimbursement 						862.00


												- 0


												- 0


						Total    						862.00





						C.2.  Mentor Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						program supplies - data tracking, nametags, paper						1,500.00


						Power strips, antivirus software, etc						1,500.00


						Plato software						10,500.00


						Total    						13,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Computer support			$75.00						25			1,875.00


						financial literacy training			$100.00						10			1,000.00


						Conflict resolution training			$100.00						10			1,000.00


						Total    												3,875.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentoring center contract			$125.00						15			1,875.00


						Mentee Training			$125.00						1.5			187.50


																		- 0


						Total    												2,062.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation contract			$50.00						100			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


						End of year event						500.00


						Rent and utilities						8,700.00


						backgound checks for all mentors						1,980.00


						Total    						11,180.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Contract with the mentoring Center						1,875.00


												- 0


												- 0


						Total    						1,875.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									123,926.50


									Local Contribution									30,622.00


									State Match									93,304.50


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Greater Hilltop Area Shalom Zone





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			44,133.00			100%			44,133.00


						Program Assistant - contract			1			15,914.00			100%			15,914.00


						Executive Director 			1			53,609.00			25%			13,402.25


																		- 0


																		- 0


																		- 0


						Total    												73,449.25





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						73,449.25			20%			14,689.85


						Total    												14,689.85





						C.1. Staff Travel


						Description						Total Amount


						Staff mileage reimbursement						862.00


												- 0


												- 0


						Total    						862.00





						C.2.  Mentor Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						program supplies - data tracking, nametags, paper						1,500.00


						Power strips, antivirus software, etc						1,500.00


						Plato Software						10,500.00


						Total    						13,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Computer support			$75.00						25			1,875.00


						financial literacy training			$100.00						10			1,000.00


						Conflict resolution training			$100.00						10			1,000.00


						Total    												3,875.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentoring center contract			$125.00						15			1,875.00


						Mentee Training			$125.00						1.5			187.50


																		- 0


						Total    												2,062.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation contract			$50.00						100			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


						End of year event						500.00


						Rent and utilities						8,700.00


						backgound checks for all mentors						1,980.00


						Total    						11,180.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Contract with The Mentoring Center						1,875.00


												- 0


												- 0


						Total    						1,875.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									126,493.60


									Local Contribution									31,264.00


									State Match									95,229.60


									Local %									25%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


volunteer time, volunteer recruitment, program meetings


· Personnel contribution


Associate Pastor will help provide project oversight, volunteer mentors, leadership team member


· Monetary contribution


In kind - space if needed, volunteer travel time, cost of food


· Shared responsibilities


providing program mentors, providing program oversight


· Additional roles and responsibilities 


Food and Hospitality for meetings and events, participate on the leadership team, mentor training time, space, etc


2. School district partner:


· Time contribution


recruit mentees, assistance with curriculum and GED preparation as needed, help ensure regular participation of mentees, program meetings


· Personnel contribution


teaching staff to help with curriculum as needed in credit recovery and GED, leadership team member


· Monetary contribution


Personnel time, PLATO software cost


· Shared responsibilities


leadership team, student supervision


· Additional roles and responsibilities


Mentor training as needed


3. Business partner:


· Time contribution


Time for Mentors to work with students, mentor training time, leadership team meeting time,


· Personnel contribution


Mentors, Leadership Team member, liaison for program 


· Monetary contribution


Volunteer travel, employee release time, other support if needed


· Shared responsibilities


Mentor recruitment, training, leadership team participation,


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Greater Hilltop Area Shalom Zone


· Time contribution


Oversight of the project, leadership team meetings, mentor and mentee recruitment,


· Personnel contribution


Executive Director time for program oversight, program coordinator, 


· Monetary contribution


facilities, utilities, program supplies


· Shared responsibilities


leadership team, recruiting/training mentors and mentees, ensuring quality mentor-mentee matches


· Additional roles and responsibilities 


[bookmark: _GoBack]Access to other Shalom Zone programs as necessary

















































