Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
volunteer time, volunteer recruitment, program meetings
· Personnel contribution
Associate Pastor will help provide project oversight, volunteer mentors, leadership team member
· Monetary contribution
In kind - space if needed, volunteer travel time, cost of food
· Shared responsibilities
providing program mentors, providing program oversight
· Additional roles and responsibilities 
Food and Hospitality for meetings and events, participate on the leadership team, mentor training time, space, etc
2. School district partner:
· Time contribution
recruit mentees, assistance with curriculum and GED preparation as needed, help ensure regular participation of mentees, program meetings
· Personnel contribution
teaching staff to help with curriculum as needed in credit recovery and GED, leadership team member
· Monetary contribution
Personnel time, PLATO software cost
· Shared responsibilities
leadership team, student supervision
· Additional roles and responsibilities
Mentor training as needed
3. Business partner:
· Time contribution
Time for Mentors to work with students, mentor training time, leadership team meeting time,
· Personnel contribution
Mentors, Leadership Team member, liaison for program 
· Monetary contribution
Volunteer travel, employee release time, other support if needed
· Shared responsibilities
Mentor recruitment, training, leadership team participation,
· Additional roles and responsibilities

4. Community nonprofit (if applicable):
Greater Hilltop Area Shalom Zone
· Time contribution
Oversight of the project, leadership team meetings, mentor and mentee recruitment,
· Personnel contribution
Executive Director time for program oversight, program coordinator, 
· Monetary contribution
facilities, utilities, program supplies
· Shared responsibilities
leadership team, recruiting/training mentors and mentees, ensuring quality mentor-mentee matches
· Additional roles and responsibilities 
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