
Healthy People/Healthy River 
Youth Mentoring Program
Application Section I: Community Connectors Program Description

1. and 2. Identify grade levels at each school & the number of youth in each grade level. 

This estimate is based on Cincinnati Public Schools (CPS) students engaged in the Mill Creek program in 2014, the students currently participating in the New Prospect Baptist Church youth programs, and the projected number of summer employment youth. The spreadsheet gives an estimated three-year total and is adjusted to eliminate potential duplication. This information will be updated for each year of the requested grant.   
GWC-Cincinnati Public Schools

Number
Grades


Academy of World Languages

450

      5
  

Dater High School



300

  9-12
Ethel M. Taylor Academy


  48

       5
Fairview-Clifton German Language

150

       5
James N. Gamble Montessori

591

  9-12 

Hughes STEM High School


  45

10-12



Parker Woods Montessori


735

    5-6 

Pleasant Ridge Montessori


306

    5-6
Roselawn Condon Elementary

  75

    5-6
Rothenberg Preparatory Academy

  63

    5-6
Schroder Paideia



102

  9-12
Taft Information Technology HS

  81

  9-12


Walnut Hills High School


627

10-12
Western Hills High School


855

       7
Winton Hills Academy



  75

    5-6 
Withrow University HS


  71

  9-12
New Prospect Baptist Church Youth: 
180

  6-12
 

Green Team Summer Employment:
  90 

  9-12

Total





4,769
Adjusted for potential duplication

3,000
3.Which best describes the proposed project? X Extension of existing program to new setting.
The proposed Healthy People/Healthy River Youth Mentoring Program will build upon GWC’s existing program by collaborating with New Prospect Baptist Church, CPS, & Millennium Energy to engage youth in creating a major ecologically healthy and sustainable site for youth mentoring, service learning, and capacity building on 19 acres of the church campus. Plans for the property include creating vegetable gardens, a fruit tree orchard, a fishing pond, and a camp ground along Mill Creek. Once the site is restored, it will be used for ongoing youth mentoring and service learning during the day and will give urban youth an opportunity to experience overnight camping. In addition, the existing GWC curriculum will be expanded to include energy, permaculture, and more focused career and career pathways learning.  

4.Describe project. How will it address 5 Community Connectors core principles?
Groundwork Cincinnati/Mill Creek (GWC) is a boots-on-the-ground, community-based nonprofit that will collaborate on the proposed Healthy People/Healthy River Youth Mentoring Program (the program) with Cincinnati Public Schools (CPS); Millennium Energy (Millennium), a minority-owned energy and sustainability business with additional expertise in permaculture; and New Prospect Baptist Church (New Prospect), a major faith-based organization that wants to be in the forefront of mentoring urban youth and creating a sustainability model. The partners will implement a group mentoring program that will benefit over 3,000 Green Team youth in grades 5-12 over a three-year period, using multiple venues and educational approaches. 

The program will include interactive classroom discussions; water and biological monitoring within the Mill Creek watershed; ecological service learning projects at New Prospect; and service learning projects located downstream from the church along Mill Creek in Cincinnati. Work south of the church will include removing brush, trash and invasive plants; restoring wildlife habitat and a large wetland; planting Ohio native trees and edible forest gardens; restoring wildlife habitat; building and installing bird houses and compost bins; and cultivating trees in a school greenhouse. The program will include an annual Student Congress and Green Career Fair, a summer Green Team youth employment program at New Prospect and GWC, and other mentoring experiences. 
All of these proposed approaches are effective ways to foster critical thinking, problem-solving and decision-making. Howard Gardener, director of Harvard University’s Project Zero, refers to “multiple intelligences” to describe the many ways that people can learn and grow intellectually.
The proposed addition of Millennium’s permaculture expertise to the program is exciting, because permaculture is a holistic approach to regenerating urban areas, integrating ecology, sustainable agriculture, and environmental design and construction. 
Proposed Mentoring Approach:  Despite the best efforts of excellent traditional mentoring programs, there aren’t enough mentors to meet the needs of all of the urban youth who need it. Group mentoring offers an important alternative. Many youth might reject a proposed one-on-one mentoring experience but welcome an opportunity to engage in group mentoring with their peers. Dr. Jean Rhodes (May 2002, Mentor, National Mentor Partnership, Research Corner: Group Mentoring) notes that “Mentees appear to derive benefits not only from the mentor, but from their peers in the group. Peer input may, in fact, be the biggest advantage of group mentoring. To the extent that group mentoring can help with peer relationships, it is likely to have far-reaching effects…. connections with co-mentees may play a crucial role in promoting positive benefits.”
The four partners believe that engaging inspirational mentors and role models with youth, and creating meaningful “real life” programming to enable youth to make visible and tangible differences in their community, can provide multiple benefits and effectively expand mentoring services to many more underserved inner-city youth in Cincinnati.  
As part of this Community Connectors program, GWC will complete a detailed analysis of how the proposed activities line up with Common Core Standards and the Ohio Revised Science Standards. This information will be shared with ODE, CPS, and participating principals and teachers. This work will help participating youth improved academic achievement by reinforcing concepts they learn in the classroom with authentic learning experiences. 

Here’s how the Cincinnati partners think they can knit the five core principles of the Community Connectors Program together with youth outcomes and with existing and new elements of the proposed mentoring program:
A.Community Connector Principle -Setting Goals to be Prepared for 21st Century Careers: The STEM Innovation Collaborative of the STRIVE Partnership in Greater Cincinnati notes that nationwide, 80% of the jobs created over the next ten years will require math and science skills, and that many CPS students are not measuring up to State and National Standards in these academic areas. The STEM Collective recommends that students have increased access to STEM experiences and that the knowledge and expertise of STEM professionals be harnessed to bring career opportunities to life for students. Therefore, in addition to staff at GWC, Millennium, and New Prospect, GWC will recruit and train at least 50 other environmental professional volunteers to serve as role models and mentors with participating youth. Some of the volunteers will be assigned to individual schools where they will be part of the school team and assist the teachers and students with all fieldwork activities. Other volunteers will participate in the annual Green Career Fair, in an interactive online Mill Creek career program that will be created by GWC, and in career interviews, tours and workshops with students. 
In addition, the STRIVE Partnership has noted that there has been a great increase in student graduation rates, but that youth ages 16-21 have not been adequately prepared to enter the workforce with a  clear career path. To help address this concern, CPS launched the web-based My Tomorrow*ed and the Naviance career pathway software programs for high school students in 2014. The proposed Community Connectors program will encourage Green Team youth to use the two CPS career programs at home, during Green Team summer employment when it will be used weekly, through the New Prospect Youth Ministries, for Hughes STEM High School’s week-long Intersession with GWC, and during the annual Mill Creek Student Congress. In addition, GWC will offer Specific, Measurable, Attainable, Realistic, and Timely (SMART) goal setting workshops at the annual Student Congress, during summer Green Team employment with GWC and New Prospect, and with the year-round New Prospect youth groups. 

Youth Outcomes: Participating youth set goals and prepare for meaningful careers. Youth improve their problem-solving and decision-making skills through intensive workshop learning.

B.Community Connectors Principle - Building Character: The Healthy People/Healthy River Youth Mentoring Program employs an interdisciplinary approach to mentoring & environmental education & emphasizes both analytical & creative thinking. The program uses an action research model (data collection, problem solving & action taking). Working with teachers & volunteers, GWC provides youth with a variety of classroom & fieldwork learning experiences that help empower young people by giving them real challenges & helping them develop skills to meet them.  
One of GWC’s goals is that each youth internalizes a sense of responsibility for themselves, for others, and for the planet. It’s critical that they believe they have choices, that they are capable, that people believe in their abilities, and that they can choose their future. Participating youth will be thanked and recognized for their work and accomplishments throughout the program.
Through positive service learning experiences, students will learn to take pride in their accomplishments. In addition, the program will help foster understanding among participating youth about the linkages between a healthy environment and healthy people. The partners will encourage youth to take responsibility for their own health by offering educational activities to promote healthy eating when students work at the edible forest gardens, and to promote active living while conducting fieldwork along the Mill Creek Greenway Trail.

Another unique way the partners can help foster hope in youth is GWC’s Freedom Tree program. The Mill Creek corridor served as a major transportation route in the Underground Railroad. GWC’s youth are told that they are planting Freedom Trees in honor of the slaves who risked their lives for freedom and that they in turn are creating their own legacy by planting the trees and reclaiming the river as a major public asset for current and future generations.

Finally, part of nurturing hope and building character is to give youth a chance to make a difference and to see that change is possible. That will happen every time they participate in service learning projects, learn new skills, and take pride in their accomplishments. 
Youth Outcomes: Students contribute to at least one environmental improvement. Students develop a strong sense of civic responsibility and contribute to a more sustainable and hopeful future for themselves and their urban environments.
C. Community Connectors Principle - Developing Pathways to Achievement: The proposed program will offer youth opportunities for authentic learning experiences, or “real world connections” as CPS puts it. CPS notes that “The future holds may challenges, so our students must be exposed to real world issues and their possible solutions, while being inspired by – and even consulting with – experts throughout the world.” GWC and Millennium staff and green career volunteers will serve as role models and work side by side with students during service learning events along Mill Creek and at the New Prospect campus. Through these action-oriented events, the youth will have opportunities to interact with the adults and to work as a team with their peers. 
GWC plans to create a special local Mill Creek interactive web- or social media-based program about green careers and pathways for use by participating students. GWC and Millennium staff and the 50 environmental professional volunteers will contribute a synopsis of where they work, what they do, why they like it, and how they progressed from high school to career. Students will be able to ask questions and get responses from mentors they have met. Millennium and the volunteers will participate in the Green Career Fair at the Student Congress, and Millennium will lead energy and permaculture workshops for these annual events.  

Youth Outcomes: Increased student knowledge and understanding about green careers. Youth Learn how to problem-solve and apply science, technology, engineering and math (STEM) concepts to urban challenges, through authentic, service learning experiences. Students learn to be self-directed as well as to work with groups and teams. 
D. Community Connectors Principle - Building a Sense of Resiliency: Whether a youth makes a mistake calculating the number of macroinvertebrates in a biological survey, or pulls native plants out of the ground instead of invasive plants, Green Team youth are given the opportunity to learn from mistakes. These are often teachable moments that let youth know their work is valued and that their mentors have faith that the youth can continue to improve their academic and life skills. 
In the summer employment program, GWC provides clear expectations and boundaries for its Green Team youth and they get positive reinforcement from GWC staff and from their peers. In addition, summer Green Team youth are challenged to ride bikes, to camp in Wayne National Forest, to canoe, and to use construction tools. These experiences are often intimidating at first, but once the youth master these challenges it gives them a boost in confidence and enhances their sense of belonging to the Green Team.  

At the end of the school year, all students have an opportunity to participate in the annual Student Congress. Students prepare peer-to-peer reports on what they have learned and recommend for the future. Students learn from their peers and receive recognition & positive reinforcement for their accomplishments & environmental stewardship.
Youth Outcomes: Students gain confidence and demonstrate improved cognitive skills including synthesis & clear presentation of their work to their peers. Students learn to work in teams, sharing responsibility and making joint decisions.
E. Community Connectors Principle - Believing in a Positive Future: Part of believing in a positive future is to know that you can take action and make a difference. The Mill Creek itself is a powerful story of hope. Twenty years ago, the only living organisms in some inner-city stretches of the creek were blood worms, sludge worms, and leeches. Most people considered the creek hopeless. Today, after twenty years of work, great blue heron and black-crowned night heron are fishing in Mill Creek and many other wildlife species have returned. This is an inspiring story of hope that GWC will continue to share with youth in this program. To reinforce this perspective, prior to fieldwork, students will take “before” photographs & once projects are done, they will take “after” photos, showing that they have made a physical difference in their urban environment. These learning experiences will reinforce belief that change is possible.  
Students participating in the summer Green Team employment program will have the opportunity to build job readiness skills, engage in SMART workshops and create personal resumes, and to internalize a work and ecological ethic. GWC will take its summer Green Team youth to Cincinnati State Technical College and the University of Cincinnati for tours (lead if possible by college students) and talks with admissions representatives. Summer youth will also have opportunities to interview environmental professionals and to visit cutting-edge sustainability projects in Cincinnati. 

GWC and New Prospect will thank students individually and collectively for their efforts. Students will receive T-shirts with the names of major program supporters, including the Ohio Department of Education (ODE) Community Connectors Program and special certificates acknowledging their efforts. GWC, New Prospect, and participating youth will be able to share photos of youth work on Facebook and twitter accounts, in the New Prospect youth newsletter, on partner websites, and through other media. 

Youth Outcomes: Increased student motivation to improve their urban environment. Increased student knowledge and understanding about green careers. Students develop a work ethic, learn self-discipline, and improve their job readiness skills.  


5. Please describe the specific activities your program will conduct. NOTE: The organizational program activities are described in Section II Program Management, Section 12.  
Schools can take their students on up to five fieldtrips during the school year (water monitoring, service learning, career/career pathways fieldtrips, and the Student Congress/Career Fair.

Planned student activities (for CPS, New Prospect, & summer employment youth) each year of the program include:
· Classroom & New Prospect youth group presentations, to include an overview of the Mill Creek watershed & its problems & opportunities, urban ecosystems, other environmental issues, and GWC safety protocols and methods for water monitoring and fieldwork. 
· Hands-on science fieldtrips, using the Mill Creek and New Prospect’s property as living

      laboratories for water monitoring, stream surveys, and biological inventories. 
· Service learning projects along Mill Creek and on the New Prospect campus. 
· One week-long Intersession with Hughes STEM High School students, to include fieldwork,

     goal setting workshops, and career mentoring.    

· New Prospect youth leaders will engage church youth in fieldtrip. 
· Environmental education/career programming, including use of the CPS MyTomorrow*ed web-based career pathway program and goal setting workshops with youth.
· The annual Mill Creek Student Congress and Green Career Fair.
· Summer employment for eight weeks for Green Team youth at GWC, New Prospect & Wayne National Forest.  

· Creating the local Mill Creek interactive career/pathway program for Cincinnati youth.  
· Use of the New Prospect campground for summer Green Team & church youth mentoring and camping experiences. 
6. Discuss how the program will utilize best practices to ensure program success. Groundwork Trust Youth Development Model: GWC is one of 22 Groundwork Trusts in the United States, affiliated with the national Groundwork USA and with two federal partners, the National Park Service and the U.S. Environmental Protection Agency. Groundwork Trusts consider their youth programming to be an investment in the future of their community and its young people, engaging them in age-appropriate, hands-on work to transform the built environment; exposing them to local and national parks and public lands; raising awareness about the critical environmental, economic, and social issues their communities face; nurturing civic engagement; and improving quality of life in some of our country’s most challenged neighborhoods. 
By offering quality experiential leadership experiences for young people who are predominantly low-income, urban, at-risk, and of minority background, Groundwork Trusts are both investing in places and in people—thereby creating a lasting legacy of unique “next generation” citizens, decision-makers and leaders. Overall, the goal of Groundwork’s youth development programming is to introduce young people to the natural world at an early age and to continue to deepen this engagement in age appropriate ways through their teen and young adult years. These early positive STEM experiences with nature represent the first point of entry to future careers in environmental fields, and more broadly, a productive adult life that includes meaningful civic engagement.

GWC’s innovative, interdisciplinary approach to environmental education and mentoring is also partially based on the Action Research Model created by the national nonprofit Earth Force, and shaped by GWC and CPS over the years to address local student needs. This year, GWC will evaluate and correlate the proposed mentoring and educational activities with the ODE Revised Science Standards and Model Curriculum.  

7. Describe your organization’s previous experience with this type of program. To date, over a twenty-year period, GWC has successfully provided year-round environmental education programming for over 39,000 youth & has recruited & trained over 9,000 adult volunteers for Mill Creek fieldwork & project planning. GWC has sponsored three Green Team summer youth employment programs (2012-2014) & plans to work with youth again this summer and in future years. Each year, GWC has evaluated the program internally and externally by asking for input from its participating teachers, students, and community volunteers. GWC has an excellent working relationship with CPS and the participating school principals and teachers. It has also forged strong cross-sector partnerships working with businesses, neighborhood councils, other nonprofits, local government, health care organizations, universities, and schools within the CPS District, and in other school districts within the larger Mill Creek watershed. 

In addition, GWC has completed 33 ecological regeneration projects (stream banks, wildlife habitats, wetlands, and floodplains) and planted thousands of trees along the river with the assistance of its students and community volunteers. Finally, GWC has built almost five miles of the Mill Creek Greenway Trail and transformed derelict properties along the river into public greenspace, gardens, and trails. 

8. What will make this collaboration successful? What will the indicator(s) of success be?
This proposal represents a new collaboration among four local partners dedicated to youth mentoring. We believe this collaboration will be successful through honest communication and clear delineation of roles and responsibilities, careful coordination, mutual respect, shared decision-making, accountability, a sense of humor, and willingness to try different mentoring approaches. Ultimately, we believe that a successful partnership will be one that keeps the present and future welfare of our youth in sharp focus. 

The partners will sign a detailed Memorandum of Understanding for the program each year and GWC will create program management tools that the partners will use. Indicators of success for the collaboration will include each partner’s attendance at Leadership Team meetings and follow through on important tasks; whether each partner has fulfilled its committed roles and responsibilities under the partnership MOU and scope of work outlined in this grant application; whether the collaboration continues once the Community Connectors grant program is over; and whether the purpose and intent of this proposed program is achieved.     

Application Section II: Program Management
9. Applicant - COMMUNITY NONPROFIT: Groundwork Cincinnati/Mill Creek 

Robin Corathers is GWC’s Executive Director. She will oversee grant administration, partnership development, fiscal management, communications, evaluation, & grant reporting. She has over 28 years’ experience in environmental education, ecological restoration & nonprofit administration in the Greater Cincinnati region where she has successfully developed & managed major programs and projects. Robin strongly believes in youth and community capacity building. Twenty years ago, she recognized that “changing places, changing lives” would be a multi-generational undertaking and created the pioneering Mill Creek Environmental Education Program for youth in 1994. 

Alan Edwards, GWC’s Education & Training Director, will handle planning & implementation of the group mentoring program. He has a Master of Community Planning degree & served as a Peace Corps volunteer for three years in Senegal where he provided environmental education programming & agricultural training. He served as a part-time Youth Leader with GWC while pursuing his graduate degree and mentored urban youth through GWC’s summer Green Team youth employment program in 2013 and 2014, providing leadership and team building exercises, supervising management of GWC’s ecological projects, and taking the youth to Cuyahoga National Park and Wayne National Forest for overnight camping and service learning projects. He is a National Park Service Fellow and has participated in two national youth leader training workshops. 

Tanner Yes will become GWC’s full-time Youth Leader & Fieldwork Manager in May when he earns a graduate degree at UC. He has interned with GWC over the past year, has an undergraduate degree in environmental science, comes to the job with landscaping experience, & served as a Peace Corps volunteer for two years before returning to graduate school. Through his part-time work over the past year with the YMCA Outdoor Adventure Club, Tanner mentors inner-city youth on Saturdays, taking them on a variety of outdoor excursions & providing them with a positive role model. Tanner & Alan Edwards have a demonstrated commitment to youth mentoring. 

BUSINESS PARTNER: Millennium Energy II 
Linda Mathews is CEO of Millennium Energy LLC, an African American, female-owned SBE growth-oriented company specializing in energy efficiency consulting, permaculture, and sustainability education and training. Linda partnered with the City of Cincinnati to create the Cincinnati Green Tech EIT Training course for workforce development. She is an advisor to youth in Business, Entrepreneurship, and Green Technologies and serves as the volunteer team leader for Permaculture Development at Xavier University. Recently she created and implemented the Collaborative Health Survey for the South Cumminsville community to study the effects of brownfield in urban communities. Linda earned a BA from Xavier University and has a Certification in Construction Project Management from Turner Construction. Linda has received awards from the USA Regional Chamber of Commerce and The Alabama Connection.

Braden Trauth will also join the program leadership team and will handle ecological planning, design, and regeneration of the New Prospect landscape. He will provide permaculture training to the partners and help to supervise and train youth. He has an Industrial Design background with a strong focus on sustainability. Braden has extensive training and expertise in permaculture. He has completed a range of permaculture projects; teaches permaculture at the University of Cincinnati, and offers training workshops to the public; and runs This-Land, a permaculture nonprofit, where he also manages This-Land’s edible landscaping nursery. 

FAITH-BASED ORGANIZATION: New Prospect Baptist Church 
Pastor Damon Lynch is a highly respected religious and community leader who will serve on the Community Connectors leadership team. Eight of the church’s youth leaders will participate and provide mentoring for over 60 youth each year and help to supervise youth fieldwork, with training and support from Millennium and GWC. New Prospect is particularly committed to educating its youth in the STEM fields to prepare them for job opportunities. Prospect’s vision is to create an energy and sustainability model for other churches and the broader community, incorporating solar energy, eco-friendly stormwater management, and permaculture. New Prospect wants to engage youth in growing and harvesting fresh produce from the permaculture gardens and fruit tree orchards to be planted on the property. Pastor Lynch has indicated that participating youth will have access to the church kitchen so that they can learn how to prepare fresh produce, and he is open to the possibility of a youth-run produce market.  
SCHOOL DISTRICT: Cincinnati Public Schools (CPS): Superintendent Mary Ronan has made a commitment that CPS will adhere to the Community Connectors Partnership Assurances. She will designate a CPS representative to serve on the Community Connectors leadership team and to serve as the liaison between CPS and the partners. CPS and GWC have forged a productive partnership over the past twenty years. 73% of CPS students are African American & 71% are economically disadvantaged. 

10.  Timeline For Period May 1, 2015 through April 30, 2018

Notes: This timeline will be generally repeated in the subsequent two years of the grant program.  GWC will notify ODE of any significant changes in the timeline after the first year. The partnership leadership team will meet once a month over the three-year period, and more often if needed. For GWC’s administrative purposes, the first quarter of the grant will be May-June, followed by July-September, October-December in 2015, with standard quarters in 2016-2017. 

May 2015

· GWC will organize the Mill Creek Student Congress and Green Career Fair, to be held at the Metropolitan Sewer District. Millennium Energy will provide mentoring through the career fair and will lead energy and permaculture workshops.  

· Community Connector partners will meet with the CPS administration re: evaluation strategies and to receive training on CPS My Tomorrow*ed and Naviance programs.   

June - July 2015

· GWC will correlate Community Connectors Program activities to the ODE Ohio Revised Science Content Standards and the Model Curriculum for Science Education. Information will be shared with ODE, CPS, and CPS principals and teachers at participating schools. 
· GWC & New Prospect train & supervise summer Green Team youth. GWC takes youth on career/technology fieldtrips & to Wayne National Forest for camping & service learning. 
· GWC trains New Prospect Youth Leaders on water monitoring and biological inventories and Millennium permaculture training for partners. 
· GWC brings Green Team youth to the New Prospect campus for fieldwork and New Prospect engages their youth group onsite.    
· Partners and volunteers submit their May-June mentoring program reports. 
New Prospect fieldwork: Clearing & laying foundational work on 9 acres for the edible forest & for first third of edible garden & getting it planted; first third of orchard trees planted; cleanup of campground site. 
August - September 2015

· Mentoring with summer Green Team youth continues. 

· GWC recruits 50 volunteer environmental professionals, & trains with partners & teachers.
· GWC orders & distributes educational & fieldwork supplies & confirms CPS schools. 

· Meetings are held with each school team (principal, teacher(s) and volunteer(s)) to plan activities tailored to the needs of students. 

· Master schedule of mentoring activities is created for 2015-16 school year. 
· GWC Classroom presentations begin.

· Teachers administer pre-test to students.
New Prospect fieldwork: Planting pioneering species for edible forest, first third of edible landscaping is planted, gardens are harvested; finish planting under orchards.

October – November 2015

· Student fieldtrips to monitor water quality, conduct stream surveys & biological inventories. 

· Students perform service learning fieldwork in lower Mill Creek & at New Prospect campus.
· Students compile data and observations, and record in their career journals.
· Partners and volunteers submit their reports for the third quarter (July-September).

New Prospect: Constructing winter cold frames, planting fall and winter crops, planting more perennials as needed. 
December 2015 – February 2016

· GWC schedules all spring 2016 activities and confirms schedule with all participants.

· GWC provides additional classroom presentations.  
· Student Congress and Career Fair planning begins with partners.

· Students and teachers prepare reports for Student Congress.

· The program Leadership Team meets to assess progress & make adjustments.   
· Partners and volunteers submit their reports for the 4th quarter (October-December)
March – May 2016

· Student monitoring and service learning field work activities in Lower Mill Creek subbasin and on New Prospect campus.

· Students compile data and observations.
· Student Environmental Career and technology fieldtrips
· Students present peer-to-peer at the Student Congress and participate in the Career Fair
· GWCMC distributes evaluation survey to all participating teachers and principals

· Teachers administer post-test to students. 
· Partners and volunteers submit their reports for the 1rst quarter (January-March)

New Prospect: April: Site prep in all planting areas; planting annual gardens; May:

Expanding planting in orchards and native edible forest based on natural succession of area; initiating planting of edible landscaping. 

11. Describe the implementation process for reaching the following milestones: 

a. Screening/orientation/support/monitoring process for mentors & other personnel: CPS

and GWC require that all staff, volunteers & mentors go through a criminal background check. CPS issues security badges that the project participants must wear when on CPS property. GWC requires that all staff & volunteers fill out applications with their contact & background information, including references that are checked. GWC will provide an orientation & training session for teachers, mentors, & partners in August 2015, 2016 & 2017 when GWC will review mentorship Best Practices standards & expected adult conduct with youth. Additional training will occur if new volunteers join the program & as requested by teachers & volunteer. Volunteers will submit reports on their mentoring each quarter & GWC will check in with each volunteer at least once a quarter.  

B. Identification and intake process for mentees: The participating teachers and principals in each school determine which students and academic classes or after school programs will be involved in the program. For example, one school may engage all six of their science classes and another may only involve one class that participates in all of the events. Other schools may include multiple grades in the program. Student participation must be approved by each school’s principal. New Prospect will engage youth already participating in its Youth Ministry programs. 

Both New Prospect and GWC will work with low income inner-city youth for about eight weeks each summer of the program, in collaboration with the Easter Seals Work Resource Center. Easter Seals program will pay the youth an hourly wage with funding through the City of Cincinnati, and GWC and New Prospect will provide supervision, training, mentoring, and work sites for the youth. Easter Seals provides basic rules (e.g., showing up for work) that participating youth must follow. 

b.Involvement of youth families of youth & ongoing training of mentors in the program, New Prospect has active & ongoing contacts with & programming for the families of its participating youth & will encourage families to participate in fieldwork activities on the New Prospect campus. GWC invites family members to participate in major events, particularly the Student Congress, & to visit projects that their sons & daughters have helped to implement. In addition, some parents are involved in volunteering with their youth’s school & accompany the students on field trips. All youth must have written parental or guardian consent to participate in the program. Mentor training will include an overview of the Mill Creek watershed & the Community Connectors program, mentoring best practices & the five ODE Core Principles, CPS career/career pathways programs, & water monitoring protocols if appropriate.
d.Assessing fiscal accountability and faithful implementation of project plans: GWC will use QuickBooks accounting for tracking grant income and expense and to separate state funds from other program and operating expense. GWC will comply with all Community Connector requirements for progress and financial reports. The nonprofit undergoes an annual accounting compilation by outside accounting firm. Partners (including GWC) will be required to submit quarterly: Time sheets for both paid and volunteer personnel involved in the program; Invoices for reimbursement with accompanying documentation of all expenses; Summaries of program work completed; Photographs, videos, programs, and other work products produced; and, Number of youth engaged in different mentoring activities.

e.Any other critical information you would want the Community Connectors team to know. The Cincinnati Community Connectors partners are excited about the potential to forge a synergistic relationship that will benefit at least 3,000 youth and increase each partner’s mentoring capabilities in both the short- and long-term. The ODE grant will provide needed resources to successfully launch this program and to continue it well beyond the grant period.
12. Describe how each applicant partner plans to contribute to the overall program: Partner responsibilities will continue through the three year period of the Mill Creek Healthy People/ Healthy River Youth Mentoring Program. Groundwork Cincinnati will chair the Partner Leadership Team that will meet monthly to organize & coordinate work. GWC will also ensure coordination of efforts; handle grant reporting, administration, & fiscal accountability; provide its professional staff time for planning, organizing, implementing & evaluating its educational mentorship activities & projects with youth; & contribute a portion of the local match each year through cash from outside grants & from inkind contributions to the program by its staff, teachers, volunteers, & students. Its additional responsibilities will include:

· Correlating the proposed program with the ODE Revised Science Standards and Model

· Curriculum. GWC will share this information with ODE, CPS and participating schools. 

· Recruiting environmental professionals to serve as mentors and role models and assist
students with fieldwork (many of these mentors have participated in past years).  

· Providing teacher & volunteer orientation/training sessions, including mentoring best practices. 

· Organizing team meetings at each school & at New Prospect to plan activities each year. 
Millennium will create a comprehensive permaculture plan and provide project management for the 19-acre New Prospect site, training the partners and New Prospect Youth Leaders, providing classes for youth on the ecosystems of the church landscape; providing step by step, hands-on urban garden experiences for youth; supervising all student service learning experiences; and providing all heavy equipment as needed for construction of the permaculture design. This work will be conducted under contract with GWC. 

New Prospect will host the Mill Creek Student Congress and Career Fair in 2016 and 2017 and is opening its property to provide mentoring and authentic learning experiences for hundreds of CPS students under the proposed program. New Prospect wants to restore an old campground along Mill Creek as part of this program that can be used by the church and by CPS youth for mentoring, water monitoring, and day and overnight camping experiences. Pastor Lynch has also pledged to recruit families of participating youth to join in fieldwork activities. Once the campground is restored, the church will make it available to other youth groups. 

Cincinnati Public Schools Superintendent Mary Ronan has assigned Deputy Superintendent Laura Mitchell to oversee the My Tomorrow*ed and Naviance programs. She will provide the partners with an overview of the program, make recommendations on how to encourage student use of the programs, and provide input on ways to evaluate the impact of this career pathway tool. 
Application Section III: Evaluation Plan 

13. a. Plans for mentor contact hours, unduplicated student count  & mentor training hours: 
First, GWC will undergo an annual EXTERNAL EVALUATION. The STRIVE Partnership has

agreed to provide consulting services for this major program, including their best advice on

creating an evaluation tool that will be useful for this program, CPS, & STRIVE. GWC is also open

& would welcome input from ODE on evaluation tools that could be useful to the Community

Connectors Program.

INTERNAL EVALUATION: GWC will create a simple online reporting form and request that all
Mentors track their volunteer hours each month and report the hours to GWC on a quarterly basis.
For tracking students and avoiding duplicate counts, GWC will ask teachers at the beginning of

Each school year to fill out a form with the number and grade of all participating students. GWC

asks all parents/guardians to sign a permission form that includes the name and age of their son or

daughter that GWC keeps on file. In addition, GWC asks that youth and adults sign in for every

fieldwork event and for the Student Congress. GWC will take this information and create a master

spreadsheet each year. GWC will submit financial and progress reports to the Community

Connectors Program that will hold us accountable for meeting the terms of this grant program. 
Gathering of data to measure progress of program towards meeting the selected goals: At the beginning of the program, GWC and partners will develop a quarterly spreadsheet to track and measure the progress of this pilot program and its comportment with Community Connectors five Core Principles. Each quarter, GWC and its partners will also review the Memorandum of Understanding each of the partners signed outlining roles and responsibilities. This iterative evaluation will allow the partners to make timely adjustments and make improvements as needed.    
Projected indicators of success: Quantitative indicators will include the numbers of schools, students, and teachers who participate in the program; the number of educational fieldtrips and activities; and the number of environmental professionals and community partner organizations that participate in all aspects of the program. 
Anticipated barriers to successful evaluation: Long-term, it may be challenging to track verifiable impacts this program will have on youth due to confidentially, student mobility, and the many other factors at play in shaping the future for participating students. GWC will discuss this with CPS and the STRIVE Partnership that is focused on data collection and analysis for CPS and incorporate this guidance in its evaluation of the Community Connectors Program. 
(c) Project Evaluation –Because this is a challenging and important endeavor that will set the stage for a longer-term Healthy People/Healthy River Youth Mentoring Program, GWC will adopt an internal & iterative evaluation strategy at the very beginning of this grant program, with evaluation taking place by GWC staff on a monthly basis to assess the effectiveness of the partner activities. The partners will meet monthly and will review this information. In this way, we can continually adjust and improve the program as it is being implemented throughout each year of the program.   

Quantitative data for program evaluation is described above in the Projected Indicators of Success. 
Qualitative evaluation will focus on the level of knowledge gained by students & their understanding of green/STEM career opportunities, urban environmental problems, & sustainable solutions to them. This will be measured by teacher-administered pre- and post-tests given to students, the quality of peer to peer reports by students at the year-end Student Congress, & the quality of student service-learning projects. CPS will assist with evaluating impacts from use of its career programs & GWC will track the number & quality of student queries to the environmental professionals through the local Mill Creek career program. At the end of each year, GWC will conduct participatory or external evaluations, asking teachers & environmental professionals to complete a brief written evaluation, & interviewing key partner representatives to solicit their frank appraisals & recommendations for improvement & replication of the program in future years. Finally, GWC will modify the program as needed & incorporate the best ideas & activities emerging from the Mill Creek Healthy People, Healthy River Youth Mentoring Program into future programming. GWC strives to improve and strengthen its educational programs every year.
14. Program Model – Please see attachment.  
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. GWC and the three partners are committed to building youth & community capacity & will continue this program after the Community Connectors grant period is over. For the past twenty years, GWC has raised all of the funding for its environmental education programs each year. Over the past eight years, the Metropolitan Sewer District (MSD) has contributed cash & inkind services to the program & has indicated that this support will continue well into the future. MSD leaders recognize the importance of the need to mentor youth & educate future rate payers about the environmental issues at stake. Annually, GWC raises other funding from individuals, businesses, & local foundations. It has been able to strengthen its programs over the years through grants from the Ohio Environmental Education Fund, the U.S. EPA Environmental Education Program, the National Park Service, & the U.S. Forest Service. The National Park Service strongly supports the work of Youth Leaders & is one of GWC’s national partners. GWC will continue to garner resources & partners for mentoring youth and will forge new partnerships with workforce development agencies to expand youth employment opportunities.  

Once the ecological projects are installed and the environmental education camp site is created at New Prospect, Pastor Damon Lynch has agreed that GWC can continue to use the property for mentoring and educational purposes in future years. He has pledged the time and energy of the New Prospect youth groups and adult church members for undertaking stewardship and management, year after year. GWC and CPS students will assist with this maintenance as needed, just as it does for Mill Creek projects downstream from the church. 
CPS is committed to expanding its My Tomorrow*ed program to all of its schools within the next five years & is eager to continue to work with GWC &other community partners to ensure “every child succeeds from cradle to career.” It is interested in potential program replication in other CPS schools and the partners hope to create an urban school model for application in other urban school districts. To ensure human resources to continue this program after 3 years, GWC will train & thank the environmental volunteers & encourage their continued participation. It will also continue to identify & cultivate new volunteers. Key partner staff will be cross-trained in mentoring, permaculture, & the CPS career programs so that acquired knowledge & skills will continue.  
Application Section V: Program Budget – 16. See Budget Attachment
By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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