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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Pastor Damon Lynch will devote 155 hours for each of the three years of the grant program. Four of the Youth Leaders will devote 155 hours each in Year 2 and all 6 Youth Leaders will devote 155 hours each in Year 3.
· Personnel contribution
Pastor Lynch and 6 Youth Leaders
· Monetary contribution
No cash contribution – all inkind staff services.
· Shared responsibilities
Pastor Lynch will serve on the leadership team. He & the church Youth Leaders will participate in all of the proposed activities with the church youth, & will assist the other partners with CPS student fieldwork on the church campus.
· Additional roles and responsibilities 
New Prospect is opening up its campus grounds to thousands of youth for mentoring and educational activities. It will host the 2016 & 2017 Student Congress & Career Fair.
2. School district partner:
· Time contribution
At Least 24hrs each school year for three years.
· Personnel contribution
A Cincinnati Public School representative will be designated to serve on the community connectors leadership team and to serve as the liaison between CPS and the other partners. 
· Monetary contribution
N/A
· Shared responsibilities
CPS will adhere to the partnership assurances
· Additional roles and responsibilities
CPS will provide an orientation to the Districts We Need M.O.R.E initiatives and the My Tomorrowed program
3. Business partner:
· Time contribution
Millennium will execute a contract with GWC that will provide a detailed time breakdown over the 3-year period.
· Personnel contribution
Millennium principal and owner Linda Mathews, an energy & sustainability specialist and Braden Trauth, a permaculture specialist.
· Monetary contribution
No cash contribution. GWC will hire Millennium and pay for their professional services.
· Shared responsibilities
Millennium will collaborate with the other partners on this program, providing training for the partner staff, youth workshops, participation in the annual Student Congress & Green Career Fair, designing & implementing the New Prospect campus improvements with youth, supervising & training students during service learning experiences, and providing heavy equipment for fieldwork.
· Additional roles and responsibilities
Millennium will help to recruit some of the STEM/Environmental professionals who will volunteer as role models and mentors for youth.
4. Community nonprofit (if applicable):
· Time contribution
The GWC education director will work 100% of the time on this mentoring program. The youth leader will contribute about 80% of his time and the executive director will spend 25% of her time in Year 1, 20% in Year 2, and 15% in Year 3.

· Personnel contribution
The GWC executive director will serve as project manager, and the other 2 staff will have primary responsibility for implementing most of the program activities, in collaboration with the other partners. All 3 staff will serve on the partner leadership committee.
· Monetary contribution
GWC will contribute $184,646 in local cash match to the program.
· Shared responsibilities
All partners have important roles to play & responsibilities for implementing this program. GWC will execute detailed agreements with all partners delineating their responsibilities.
· Additional roles and responsibilities 
GWC will correlate the program with Common Core Standards and the ODE Revised Science Standards and share this information with CPS, ODE, and the participating schools.

