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On behalf of our team and in partnership with the Kenton City Schools, Quest Federal Credit Union, Ohio Hi-Point
 Career Center, Ensign Associates and the Hardin County Ministerial Association, we appreciate the opportunity to
 apply for the State of Ohio’s Community Connector Grant in support of our commitment to community
 collaboration in supporting our youth and student development.


Attached are the documents (9 attachments) to be submitted and we would kindly ask for a confirmation email of
 submission.


Respectfully,


Jon Cross
President & CEO
Hardin County Chamber & Business Alliance
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Application Template:  
Hardin Co Chamber Business Alliance 



            
Application Section I: Community Connectors Program Description 
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your 



program will be targeting. Programs may serve students in one or more grade levels.   
Kenton Elementary (KES): Gr 5-6, Kenton Middle (KMS): Gr 7-8, Kenton High (KHS): Gr 9-12 



 
2. Provide the number of youth in each grade level and at each school your program proposes to serve.  



KES Gr 5:148, Gr 6:143.KMS Gr 7:123,Gr 8:156.KHS Gr 9:149,Gr 10:157,Gr 11:137, Gr 12:142 (1,155 
 
3. Select one: Which of the following best describes the proposed project? Select one. 



A. ☒ Totally new program developed by this organization 
B. ☐ Replication of an existing model in use by others  
- Please provide the name of this model. 
C. ☐ Expansion of an existing program within the applicant organization  
D. ☐ Extension of an existing program to a new setting 



4. Please describe your project. How will it address each of the five Community Connectors core principles and what 
outcomes will you use to measure success. 



Hardin County Chamber and Business Alliance (HCCBA) a 501(c)3 non-profit organization and lead 
applicant has a mission to cultivate, promote and advocate for a prosperous business, educational and 
agricultural climate, strengthen the local economy, enhance strategic partnerships and improve the quality 
of life, making Hardin County a great place to live, work and prosper. Accomplishing this mission requires 
strong collaborative partnerships across all community sectors.  Recent changes to Ohio law requires all 
Ohio school districts (Fall 2015) to create two new policies (Career Advising and Student Success Plan) 
to ensure all students graduate from high school with knowledge, skills, work habits and aspirations to 
succeed in the future workforce. Kenton City Schools (KCS in an eligible district) has long been a HCCBA 
partner and the Community Connector Grant offers a great opportunity to deepen those relationships while 
meeting important needs for both organizations. Hardin County youth, and specifically children living in the 
City of Kenton, are the future of the community and its workforce.  A wealth of research shows that when 
youth are connected to caring adults who help them build character, resiliency and goal setting/problem 
solving skills, they have a much greater likelihood to reach their fullest potential. While healthy youth 
development and leadership skills are important for long-term workforce health, Hardin County desires for 
its youth to develop workforce readiness skills and a shared sense of belonging in the County and City.  
 
HCCBA, KCS, Quest Federal Credit Union (Quest), Ohio Hi-Point Career Center (Hi-Point), Ensign 
Associates and Hardin County Ministerial Association (Ministerial Association) co-created the Kenton 
Professional Mentoring and Leadership Initiative, a comprehensive school-community partnership 
connecting student interests and learning with 21st Century careers.  This proposal offers a replicable and 
sustainable framework through which non-profits, businesses, faith-based partners and the local vocational 
planning district (Hi-Point) can work with a district to design Career Advising and Student Success Plan 
policies, that build a solid school-to-career framework demonstrating to every student that what they learn 
today directly connects with their future career goals.   
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Kenton Elementary (Gr 5-6) will embed career awareness and informal mentoring during and after school 
for all students as well as create a new after-school program for at-risk students which brings a child’s 
Student Success Plan to life through formal mentoring, academic supports and social emotional skill 
building. Kenton Middle (Gr 7-8) will expand job shadowing and career exploration curriculum so every 8th 
grader leaves with a 5-year Academic/Career Plan. A new peer mediation (Gr 5-8) program will build 
problem solving, character, communication and resiliency skills. For HS students, Kenton will repurpose 
and renovate the former Northwood Elementary to house 3 new STEM career tech satellite programs 
(Advanced Mfg., Allied Health/Nursing, IT Help Desk) and add one new STEM career tech program at 
Kenton HS (IT Programming).  Skilled labor in these fields is in high demand in Hardin County; these 
programs will help meet local workforce needs.  All high school students will have an opportunity to 
participate in authentic hands-on internships/capstone projects at Kenton HS or Northwood 
building.  Partners will design new leadership trainings, service learning, commissions and boards) so HS 
youth develop character, leadership and 21st century skills for workplace success. KHS students will 
graduate with post-secondary plans through personalized Career Advising and be eligible for new post-
secondary incentives to support college, career, and service work aligned to those plans.  
 
Through this initiative, all Kenton students will be inspired to graduate with a career focus, strong academic 
preparedness, character/resiliency skills and future aspiration that will propel them toward an exciting 
future in the career field of their choice. Partners will engage area businesses, parents, schools, church 
members and other nonprofits to support our youth, getting them excited about their future - and the future 
of Hardin County.  Every child will dream big and understand what it takes to put their dreams and goals 
into action. Caring adults will build strong relationships with every young person supporting them as they 
engage in leadership, service, and college/career readiness experiences. As a result, KCS youth will 
become outstanding citizens, workers, and leaders who experience higher achievement and improved 
well-being and health. Local businesses will have greater workforce readiness and retention and Hardin 
County will truly be a Great Place to Live, Work and Prosper.  
 
Principles of Hope #1 Goal Setting to be Prepared for 21st Century Careers   
o Summary: Ministerial Association and other partners will recruit informal mentors to act as role models 



for youth in grades 5-12.  Informal mentors will volunteer during and after school sharing their personal 
goals, achievements and challenges as well as helping students create and achieve their personal 
goals. At-risk youth in grades 5-6 will receive support to create Student Success Plans and engage 
regularly with formal mentors to support and monitor their 21st Century career goal setting and 
academic achievement.  HCCBA will lead efforts to identify volunteers for middle school (gr. 7-8) job 
shadowing. The new 8th grade Career Exploration course enables all 8th graders to create a Five-Year 
Plan with personal, academic and post-secondary goals.  Kenton will provide informal mentors with 
training based on Search Institute’s Developmental Relationship framework (see Q6, pg 4) so they can 
intentionally build healthy relationships and support youth success. Ensign Associates will train formal 
mentors to prepare them to provide deeper supports.  



o Youth Outcomes:  All KMS 8th graders will complete job shadowing and develop an electronic 5-year 
academic/career plan created from their career exploration. Baseline: 0 students have 5-year plans.  



o Community Outcomes: Each year, partners will increase number of trained mentors (formal/informal) 
by 10% over the previous year as measured by training attendance. Baseline: KCS has 0 trained 
mentors.  Y1 Target: 50 mentors (informal/formal). Y2 Target: 55 mentors.  Y3 Target: 61 mentors.  



 
Principles of Hope #2 Building Character  
o Summary: Ministerial Association and partners create after-school program for at-risk 5-6 graders 



(target 50 students per year). Program will be created based Search Institute’s Developmental Asset 
framework and Best Practices in Youth Development Programs (See Q6, pg 4).  Students will receive 
Student Success Plan, formal mentoring, Asset/character building programs, homework help and 
social-emotional skill building activities. Kenton will provide Developmental Asset training and Ensign 
Associates will train formal mentors. 
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o Youth Outcomes: 80% of after-school program youth will report increased social competencies using 
Search Institute's’ Developmental Asset Profile assessment.   Baseline: Fall 2015.  



o Community Outcomes: 80% of trained mentors will report high satisfaction with role as youth mentor 
(formal/informal) as measured by locally designed survey (to be developed). Baseline: Spring 2016.  



 
Principles of Hope #3 Developing Pathways to Achievement  
o Summary: KCS will create and implement Board policy for Career Advising and Student Success Plans 



and will provide training to staff to support them as they begin to embed learning experiences aligned 
with Career Advising/Student Success policy expectations. Regularly, academic lessons will include 
career awareness (Gr 5-6), exploration (Gr 7-8) and planning (Gr 9-12).  Ensign Associates will help 
KHS design and implement specific transition and pathway opportunities (Gr 11-12) including internship 
(community-based learning in field of interest) and capstone (challenging research or service projects) 
aligned with students’ goals.  Partners will expand opportunities for HS youth to participate in 
professional leadership trainings, organizations and commissions.  



o Youth Outcomes: By 6/2018 60% HS graduates completed formal internship/capstone.  (Baseline: 0) 
o Community Outcomes: By 6/2018, the project will have at least doubled the number of leadership 



trainings, organizations or commissions available for HS students. Baseline: 14 programs in 2015.  
 
Principles of Hope #4 Building Sense of Resiliency  
o Summary: KCS will provide staff/youth training to build resiliency and conflict resolution skills as well 



as develop and implement a peer mediation program for grades 5-8. After school program also builds 
resiliency skills.  In addition, youth pastors and school counselors will offer counseling as needed.  



o Youth Outcomes: Annually, youth in grades 5-8 will demonstrate positive improvement in  OSU 
Community and Youth Collaborative Initiative Survey’s non-academic barriers pathway - internalizing 
and externalizing behaviors. Baseline and target change to be set Spring 2015.  



o Community Outcomes: By 2018, Kenton Schools staff responses on OSU Community and Youth 
Collaborative Initiative Survey will increase to 80 Maximum Value Percentage on the indicator of 
community supports positive youth development.  Baseline 2012: 63.8 Maximum Value Percentage  



 
Principles of Hope #5 Believing in a Positive Future  
o Summary: KCS and  Hi-Point will renovate and repurpose the former Northwood Elementary School in 



order to house 3 new STEM focused Career Tech satellite programs (Advanced Manufacturing, Allied 
Health/Nursing, IT-Help Desk) and KCS will offer a new IT-Programming pathway at KHS, significantly 
expanding student access to training, mentoring and education for locally in-demand 21st 
Century  career fields. KCS, HCCBA and Ministerial Association will co-develop incentive programs for 
businesses and non-profit organizations to honor KHS graduates who excel in college/career transition 
programs. Honors may include hiring preference and financial incentives; postsecondary 
education/training scholarships, as well as funding for mission/service projects and other post-
secondary learning experiences. 



o Youth Outcomes: By 2018, KMS/KHS will report 90 Maximum Value Percentage on education 
aspirations as measured by OSU Community & Youth Collaborative Initiative Survey.  Baseline 2012: 
78.6 Maximum Value Percentage - KMS/KHS students reported post-secondary education aspirations 
according to OSU Community & Youth Collaborative Initiative Survey.   



o Community Outcomes: By 2018, 50%+ of employers surveyed will report they agree or strongly agree 
internship/mentorships improve ability to recruit local talent. Measurement: Locally designed survey (to 
be developed) of organizations hosting interns or formally mentoring, Baseline: 0.  
 



5. Please describe the specific activities your program will conduct. 
Kenton Professional Mentoring and Leadership Initiative activities will improve the lives of over 
1,155 children.  These programs and strategies are replicable and models for Hardin County schools 
and schools throughout Ohio. A Train-the-trainer model will ensure sustainability beyond grant. 
 



3 
 











Principles of Hope 1: Goal Setting Activities 
(Gr 5-6) Formal Mentoring: At-risk 5-6 graders develop Student Success Plans with staff and parents, 
work with formal mentors (recruited by Ministerial Association) who monitor and support academic, 
social, emotional skill building to increase students hope and future success. 
(Gr 8) Career Exploration Course:  New Career Exploration course will be offered for all 8th graders and 
every student creates a Five-Year Plan with personal, academic and post-secondary education goals.  
 
Principles of Hope 2, 4: Character Building and Resiliency Activities  
(Gr 5-12) Informal Mentoring: Ministerial Association recruit caring adults to volunteer during/after school  
(Gr 5-6) After-School Program: Ministerial Association and Kenton Elementary co-develop 
Developmental Asset (see Q6) based after-school program for at-risk 5-6th graders.  
(Gr 5-8) Plan and implement a peer mediation program for grades 5-8 to build resiliency and character. 
(Partner Training) KCS provides Developmental Asset and effective relationship building training  
(Partner Training) Ensign Associates provides training for formal mentors (gr 5-6).   
(KCS Staff Training Gr 5-12) KCS will provide training on building resiliency skills and conflict resolution.  
 
Principles of Hope 3, 5: Pathways to Achievement and Belief in Positive Future 
(Gr 7-8) Job Shadowing:  All MS students complete job shadowing on two release days/year exploring 
career pathways. HCCBA recruit employers to host shadowing experiences; district recruits parents.   
(Gr 9-12) Hi-Point and Kenton renovate/repurpose Northwood Elementary to house 3 new STEM Career 
Tech satellite programs (IT Help Desk, Allied Health/Nursing, Manufacturing Engineering) and add one 
career tech IT-Programming pathway at KHS, where youth will have hands on learning, mentoring and 
internship opportunities in fields identified by HCCBA as high-demand Hardin Co business fields.  
(Gr 9-12)  HCCBA will create Junior Ambassador Program, modeled after HCCBA’s adult Ambassador 
Program (business leaders who represent & advocate for county at state/local events).  Students work 
with trained adult Ambassadors and become community reps prepared to advocate for the county.  
(Gr 9-12) All partners create new youth professional leadership training, organizations and commissions. 
(Gr 10-12) Quest Federal Credit Union will create Youth Advisory Board with HS and college 
students.  Youth Board and Quest leadership will create 501(c)3 designated, youth-led Credit Union.  
(Gr 11-12) HS students participate in formal internship/capstone programs in business, industry, service, 
faith based or non-profit aligned to personal post-secondary goals. HCCBA and Ministerial Association 
recruit employers and non-profits to host interns and support youth in service learning/capstone projects. 
(Gr 12/KCS Graduates) All partners co-develop incentive program where non-profits and businesses 
honor KHS graduates who excel during internships, leadership organizations and commissions.  
(KCS Staff Training - Gr 5-12) KCS will create bd. policy, professional development for staff and aligned 
practices to meet Ohio’s new Career Connector, Student Success and Career Advising requirements.  
(Partner, Staff, Youth Training) KCS will provide grant writing workshops to build sustainability skills.   
(Partner Training) Ensign Associates provides training for internship hosts (HS).   
 



6. Discuss how program will utilize best practices to ensure program success. Are there successful mentor 
programs after which you will model program?  Please name program and describe what makes it successful.  
Search Institute’s Developmental Assets/Developmental Relationships Framework (2014) A 
developmental relationship is a close connection between a young person and an adult or between a 
young person and a peer that powerfully and positively shapes young person’s identity and helps young 
person develop a thriving mindset. A thriving mindset is the orientation to not just to get by in life, but 
to flourish—not just to survive, but to thrive. Young people can form these relationships with their 
parents and family members, with their friends and peers, with staff members in their schools and 
programs, and with caring adults in their neighborhoods and communities. Search Institute and others 
have shown that the number and intensity of high-quality relationships in young people’s lives is linked 
to a broad range of positive outcomes, including increased student engagement, improved academic 
motivation, better grades, higher aspirations for the future, civic engagement, more frequent 
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participation in college-preparatory classes and activities, and other individual outcomes. High-quality 
relationships are caring, supportive, meaningful, reciprocal, and result in young people’s sense of 
belonging and competence. Young people also need people in their lives who challenge growth, 
provide support, share power, and expand possibilities.  
 
Best Practices for Youth Development Programs (2003): “There are specific features of settings that 
support positive youth development, and can be incorporated into community programs. These 
features include: physical and psychological safety; appropriate structure; supportive relationships; 
opportunities to belong; positive social norms; support for efficacy and mattering; opportunities for 
skill building; integration of family, school, and community efforts (Community Programs to Promote 
Youth Development, National Research Council, 2002)”.  Eight core features were identified within 
best practice settings and each of these features is embedded within the program design and 
infrastructure. 1. Comprehensive, long-term programs that involve all aspects of a young person's 
life -- home, school, and community. 2. Strong relationships with parents/other adults. 3. New roles 
and responsibilities for youth. 4. Attention to specific youth needs in a physically and psychologically 
safe environment. 5. Highly qualified and diverse staff that are well trained and committed to the 
youth development philosophy. 6. Opportunities for critical thinking and active, self-directed learning. 
7. Opportunities for critical thinking and active, self-directed learning. 8. Programs that motivate and 
convey high expectations for youth.”  
 
Ensign Associates Internship/Capstone Program: Best practices developed in internship programs 
established by Jane Ensign at 3 Dublin City HS, Metro Early College HS and Reynoldsburg HS serve 
as models for Kenton’s internship/capstone program.  While each program possessed unique 
characteristics, main components are the same.  Post program reflections demonstrate growth for 
adults & youth. Students developed relevant, real-world experiences, transferable skills, professional 
connections and strengthened their resumes, learned about career fields and assessed their abilities 
and interests. Youth shared their excitement with others about their hands-on, unique learning 
experiences. Employers increased productivity by supporting existing staff, adding fresh workplace 
perspectives and many businesses found future employees. All three school districts still use the 
program.  It has been sustained and improved because of strong commitment and communication 
among all of the participants--businesses, school administration, teachers, parents and students.  



 
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   



including previous evaluations, size and duration of previously implemented programs, goals, and outcomes. 
HCCBA President/CEO Jon Cross brings executive management and engagement skills far exceeding 
those found in most small Ohio communities.  Mr. Cross has nearly two decades of political, government 
and business experience, with a tremendously diverse public and private sector background. Jon Cross has 
consulted with and worked for some of America’s top business and political leaders.  He has direct 
experience leading efforts to elect and support effective operations for San Diego Mayor Kevin Faulconer, 
Business Entrepreneur Jenny Craig, Presidential Candidate Mitt Romney, former U.S. Senate candidate 
and CEO of Hewlett-Packard Carly Fiorina, California Governor Arnold Schwarzenegger, Nevada Governor 
Brian Sandoval, Ohio Auditor and Attorney General Jim Petro and real estate developer Richard Allen of 
The Allen Group. This background gives HCCBA the capacity to lead Hardin County’s business community 
as it grows its capacity to effectively engage in a full-scale talent development effort with Kenton youth.  
 
Kenton City Schools (KCS) just completed a school facilities project which successfully engaged the 
community to invest over $30 million giving every PK-grade 6 child a 21st century facility.   KCS leadership, 
School Board, teachers association and community re-designed policies, practices and funding to more 
effectively share services and reduce long-term operational costs. KCS participated in Ohio’s Race to the 
Top initiative and was awarded an additional grant to provide seed funds that sparked innovative practices 
which are still in effect today. KCS works closely with county and city Economic Development committees 
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to ensure a quality education and talent in workforce.  Kenton’s Career Tech partner, Ohio Hi-Point Career 
Center, has worked hand in hand with 18 districts in north central Ohio to create 27 programs in 13 
locations throughout 5 counties with student enrollment of over 2000. Hi-Point was a significant partner 
with Marysville School’s successful Straight A Grant (2013) which created a true blend of career tech and 
early college experiences for Marysville youth that includes internships, mentorships and strong business 
partnerships.  Many of those successful strategies are being implemented as part of this initiative.  
 
Quest is a Federal Credit Union with financial capital and staff capacity to manage funds and reporting 
showing true collaboration between business and non-profit organizations. Quest’s Board of Directors has 
a combined 214 total years of Service to the Credit Union, $63 million in assets, 10,900 members. Quest’s 
financial staff will work with HCCBA and Kenton staff, so there will be three team members ensuring fiscal 
practices are accurate. Matthew Jennings has been the Quest Federal Credit Union CEO since 2007.  He 
has served on many Boards including Hardin Memorial Hospital, HCCBA, Rhodes State College 
Foundation, and the Hardin County Community Foundation.  
 
Hardin County Ministerial Association represents 10 churches and 2,500 members.  These churches come 
together to create strategies to support/engage the community.  The Association connects with hundreds 
of church members who can provide formal and informal mentoring.  These caring adults can also provide 
job shadowing, internships and capstone programs because they live and work throughout the 
community.  They have a passion for making a difference in the lives of young people and extensive 
experience mentoring youth and establishing programs that have been both church and school related.   
 
Ensign Associates’ founder, Jane Ensign, designed Dublin City Schools’ Pre-Professional Business & 
Professional program in the 1990s and used that model to design similar programs for Metro Early College 
HS (2006) and Reynoldsburg City Schools (2011). Junior and senior students entered the world of work 
with little understanding about careers and workplace expectations and finished with a career focus, 
professionalism, self-confidence and a caring mentor they knew would support them in their future. Mrs. 
Ensign has served in a variety of educational administration positions including at Ohio Department of 
Education as Director of Curriculum and Instruction.   All three districts still use the model and 
recommended that Kenton partner with Ensign Associates to design their new program.  
 
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 
Kenton Professional Mentoring and Leadership Initiative will be considered successful in four 
ways.  We will meet intended outcomes described in Evaluation Plan (p10). Kenton City Schools, staff and 
parents will continually report increased connectedness and decreased non-academic barriers as measured 
by The Ohio State University's Community and Youth Collaborative Initiative survey, to be administered 
annually.  Kenton City School graduates will meet or exceed Ohio Department of Education’s standards for 
college and career readiness.  And, the collaboration will achieve success when the project activities 
incubated through Community Connectors grant are sustained by and within the community because the 
programs and services add tremendous value to the entire community.  
 
Application Section II: Program Management 
 
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering 



organization. Please provide a brief bio of each leadership team member, including a brief description of the team 
member’s passion for the program and interest in working with young people.  Bios should also include: 



• Name and title, Responsibilities for this grant project. (Percent of time should be included in the 
budget document.), Qualifications, Prior relevant experience 
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HCCBA has assembled an outstanding group of caring and engaged professionals representing all 
required partners who will be members of the Leadership Team.  Each key partner offers their team 
member’s time as an in-kind service to the project. Please see attached Leadership Team Member Bios. 



 
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be 



completed by September 7, 2015. Services must start by 7, 2015.   
Year One 
Spring/Summer 2015 Planning: Create Board Career Advising/Student Success Policies and engage staff 
in aligning building/classroom practices to new policies, design after-school program & training schedule, 
STEM Career Tech (gr 9-12)/Career Exploration (gr 8) program curriculum design; recruit & train internship 
mentors; recruit gr 11-12 students for pilot internship; train teachers.  Internship/ capstone plan to KCS 
Board for review/approval. CAYCI survey administered for 2015 baseline data. Facility renovations 
(Northwood Elementary repurposed to house 3 new career tech programs). Student recruitment for new 
Career Tech programs (Gr 8-10).  Volunteer recruitment/ training for informal mentoring (gr 5-12), formal 
mentoring (gr 5-6). Recruitment for job shadow (gr 7-8) placements. Planning for Quest Youth Advisory 
Board (gr 10- HS grads). KCS staff PD.  Leadership Team meets (2x/month). Quarterly Report to Partner 
Boards.  
Fall 2015: Northwood building opens (gr 9-11).Students identified for after-school program and program 
begins (gr 5-6). Pre-assess (Developmental Asset Profile) after-school program students/create Student 
Success Plans. Pilot Internship starts. Recruit mentors & gr 11-12 students for Pilot Capstone Project. 
Mentor training. KCS staff training continues.  Career Exploration course begins (gr 8); Job shadow release 
days (gr 7-8). Planning for leadership training organizations and commissions (gr 9-12). Quest Youth 
Advisory Board implementation. HCCBA Junior Ambassador Program (gr 9-12) planning. Quarterly Report 
to Partner Boards. Leadership Team meets (2x/month). 
Winter 2015-16: Junior Ambassador Program starts. Begin Peer Mediation Planning (gr5-8). Continue HS 
leadership recruitment opportunities. Pilot Internship Program (gr11-12) Continue all project activities. Pilot 
Capstone Project starts. Leadership Team meets (2x/month). Quarterly Report to Partner Boards.  
 
Year Two 
Spring 2016: Year 1 data collection and evaluation activities. Finalize internship/capstone program design 
and begin student recruitment. Continue Internship/increase no. of mentors/students.  Recruit volunteers 
for internship /capstone placements. Begin Peer Mediation Program (youth training and support). All 8th 
graders have completed 5-Year Plan. Continue all project activities. Leadership Team meets (2x/month). 
Quarterly Report to Partner Boards. Annual Report to Ohio Department of Education.  
Summer 2016: Recruitment for students to participate in all project activities.  Assess internship pilot group 
1 and refine processes for implementation. Mentor training. Continue all project activities. Leadership team 
meets monthly. Quarterly Report to member Boards.  
Fall 2016: Youth-Run Credit Union planning starts. Internship Cohort 2: increase mentors and students. 
Continue all project activities. Leadership team meets monthly. Quarterly Report to Partner Boards.  
Winter 2016-17: Continue planning for Youth Run Credit Union. Refine Internship Program design and 
begin Internship Cohort 3. Plan for Capstone Program using evaluation feedback. Continue all project 
activities. Leadership team meets monthly. Quarterly Report to Partner Boards.  
 
Year Three 
Spring 2017: Year 2 data collection/evaluation.  Youth Run Credit Union opens. Continue & refine 
Internship based on Cohort 2 & 3 evaluation. Continue all project activities. All training shifts to Train the 
Trainer in preparation for sustainability. Leadership team meets monthly. Begin plan for Youth/Graduate 
Incentives. Quarterly Report to Partner Boards. Year 3 data and evaluation. 
Summer 2017: Finalize plans for Capstone Program. Recruitment for students and volunteers to 
participate in all project activities.  Continue all project activities. Leadership team meets monthly. Continue 
planning for Youth/Graduate Incentives. Quarterly Report to Partner Boards.  



7 
 











Fall 2017: Internship program continues. Capstone Program plan/recruit. Student/volunteer recruitment. 
Continue all project activities. Leadership team meets monthly. Commitment by all partners to offer 
Youth/Graduate Incentives as part of graduation activities. Quarterly Report to Partner Boards.  
Winter 2017-18: Internship program continues. Capstone Program implementation. Continue all project 
activities. Plan Graduation Celebration. Quarterly Report to Partner Boards.  
Spring/Summer 2018: Year 3 evaluation Continue all project activities.  Leadership team meets monthly. 
Graduation Celebration honors youth. Quarterly Report to Partner Boards.  Final Reporting.  
 
11. Describe the implementation process for reaching the following milestones:  



a. Screening, orientation, supporting, and monitoring process for mentors and other 
personnel working directly with youth; 



Informal Mentors (gr 5-12),  formal mentors (gr 5-6), after-school staff: Ministerial Association will work 
with KCS staff to create screening, orientation monitoring process aligned state law, Board policy and 
youth development best practices.  All mentors receive Developmental Asset and mental health first aid 
training so they understand how to build healthy relationships and what to do when a child exhibits risk 
taking behaviors.  KCS Board policy on background checks will be followed.  Informal mentors will work 
under supervision of well-trained, qualified person who has been background checked and approved to 
supervise volunteers.  Formal mentors will be supervised and will receive in-depth training which will 
allow them to work 1-1 or in small groups with youth.  
Job Shadow/Internship/Capstone Hosts (gr 11-12): Ensign Associates will assist KCS in developing 
policies and practices regarding student and host safety during these experiences. Ensign Associates 
will provide training to Hosts so they understand their role, strategies for relationship building and 
mentoring youth as well as how to intervene when youth need additional support. HCCBA and Ministerial 
Association will support Host recruitment.  KCS staff will assist Host internship sites in problem solving 
situations to prevent incidents which could have negative impacts.  
 



b. Identification and intake process for mentees; 
Informal mentoring - any adult in the community can recommend youth for informal mentoring - short 
application through guidance office and parental agreement.   
Formal Mentoring/After-School Program - Administrators, parents, teachers or other adult can recommend 
youth for after-school program (gr5-6) and/or formal mentoring.  Youth complete referral form, intake 
interview with student and parent/guardian.  Parent approval required.  Youth complete Search Institute’s 
Developmental Asset Profile and create Student Success Plan with goals (academic, social/emotional etc) 
and strategies.  Developmental Asset Profile completed at the end of each year also.  
Job Shadowing - informal opportunity for all 7-8 grade students.  District provides release time 2 days each 
year and parents/teachers work together to identify sites.  Families provide transportation.  
Internship/Capstone (HS) - 11/12th graders request participation during spring scheduling.  KHS staff 
member identified as Internship/Capstone Coordinator.  Coordinator and Ensign Associates design intake 
process which will include interest surveys and interview to determine student goals and interests.  
 



c. The means by which you will involve families of youth in your program;  
Families are always welcome to be involved in all activities.  After-school program will encourage families 
to participate in family engagement events. Parents, older siblings, grandparents and other family 
members can volunteer as mentors or job shadowing, internship, capstone hosts.   During ‘intake’ and 
at least annually thereafter, after-school program youth will have goal updates where staff or mentors 
meet with families to discuss each student’s progress toward meeting Student Success Plan goals.  As 
they achieve goals, mentors/program staff host celebrations where they invite families and partners to 
share in success. HCCBA and partners will always be in search of new programs and opportunities 
where family members can share their careers, hobbies or life experiences by participating in activities 
during or after-school.  We will also need volunteers to coordinate youth leadership programs and 
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commissions.  Flyers, social media and partner websites will provide families with program updates, 
ways to get involved and forthcoming activities.  KCS website will highlight events with information about 
how family members can help. After-school program staff will communicate with parents when youth are 
demonstrating risk-taking behaviors offering advice and resources to support parent and youth.  Families 
may reach out to KCS staff/volunteers for referrals to community programs.   



 
ongoing training of mentors throughout life of program, including topics and frequency; 



Ensign Associates will provide mentor training and design/implement a train-the-trainer model for adults 
who host internship/capstone students and for formal mentors (Gr 5-6).  All mentors will complete training 
prior to hosting students.  Training will include mentor roles and responsibilities, strategies for effectively 
building healthy relationships and supervising young people in the work place.  This 4-6 hr training is 
spread through 2 sessions (one at start and midway through semester).  Repeat Mentors will have annual 
refreshers to clarify new procedures and info.  Mentors will be surveyed regarding additional training topics 
they need for success.  Ensign Associates will work with project partners to offer voluntary quarterly 
training on subjects identified through evaluations.  When possible, these sessions will be held virtually 
so that mentors can participate in the training without leaving their workplace.   



 
d. Assessing fiscal accountability and faithful implementation of project plans; and 



HCCBA, KCS and Quest will collaborate to assess fiscal accountability and faithful implementation of project 
plans.  HCCBA’s Director of Community Development will be Project Manager overseeing and coordinating 
project.  Since this is a reimbursement grant and HCCBA does not have budget to cover reimbursement, 
Quest Federal Credit Union will be fiscal agent and provide in-kind staff to manage funds and support 
Project Manager to ensure funds are expended appropriately, on time and within budget.  Monthly Fiscal 
Reports will be provided by Project Manager.  Outcomes Manager will set up Progress Monitoring System 
to assess faithful project implementation and collect/report on project data.  Outcomes Manager and Project 
Manager will report monthly to Leadership Team regarding project deliverables. Leadership Team will adjust 
program plans and spending based on reports. Project Manager will create quarterly reports for Leadership 
Team members to report progress (fiscal/programmatic) to their boards and stakeholders.  Project 
Manager/Fiscal Officer will report to Ohio Department of Education as per grant requirements.  
 



e. Any other critical information you would want Community Connectors team to know.  
Not at this time.  



 
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
 limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
 use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment. 



 
Please see attached Roles and Responsibilities worksheet for each grant partner.  
 
Application Section III: Evaluation Plan  
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program 



is on track to positively impact the lives of students and identify needs for additional support when 
challenges arise. Each evaluation plan must list the scope of work and describe the following: 



Evaluation Scope of Work:  Project Manager (HCCBA staff) with support from Outcomes Manager (to 
be determined by Leadership Team), will handle Program Evaluation.  Evaluation will consist of process 
and outcomes data collection and reporting.  Process data collection and reporting will include (but is 
not limited to): minutes/attendance at planning sessions; information regarding extent to which activities 
are completed on time and the project stays within budget; training evaluations; student and volunteer 
recruitment plan completion and strategies for improving processes and outcomes.  Outcome data will 



9 
 











be directly aligned to success indicators described below. Progress Monitoring Tool will be created upon 
award to track and report on process and outcomes data.   



 
a. Plans for keeping records of mentor contact hours, unduplicated count of students 
served each month, mentor training hours, etc. for ongoing reporting; 



Kenton Elementary after-school program coordinator and Kenton HS Internship/Capstone Coordinator will 
keep spreadsheet of attendance for number (unduplicated) of students served per month and number of 
hrs of contact per month between student and mentor. H S students will report their hours weekly and their 
attendance will be verified by their mentor.  Ensign Associates will work with Outcomes Manager to create 
ongoing reporting processes to manage record keeping efficiently and effectively for youth, partners and 
mentors.  This reporting process will include attendance records for all mentor training.  



 
b. Gathering data to measure progress of program towards meeting the selected goals; 



Outcomes Manager will develop Progress Monitoring Tool to track completion of project activities (youth 
and adult) for monthly/quarterly data collection: Monthly: data collection for process/outcomes evaluation; 
reports to Leadership Team for use during planning and evaluation sessions (twice/month) Quarterly: 
process/outcomes reports to Leadership Team and partner Boards. During Year 1 Project Manager and 
Outcomes Manager will meet twice a month to develop and implement reporting systems.  Years 2 and 3 
meetings will occur monthly. CAYCI (The Ohio State University's Community and Youth Collaborative 
Initiative) survey will be administered annually (Spring 2015, 16, 17, 18) for ongoing data.  Youth in after-
school program will complete Developmental Asset Profile at start and end of each year.  Post training 
evaluations surveys will track participation and outcomes from training participants.  Youth who participate 
in internship/capstone (and their adult mentors) will complete pre-post program surveys.   
 



c. Projected indicators of success; and 
Principles of Hope #1 Goal Setting to be Prepared for 21st Century Careers   



• Youth Outcomes:  All KMS 8th graders will complete job shadowing and develop a 5-year academic/ 
career plan created as a result of career exploration. Baseline: 0 students.  



• Community Outcomes: Annually, partnership will increase number of trained mentors (formal and 
informal) by 10% over previous year as measured by training attendance. Baseline: 0 trained 
mentors.  Y1 Target: 50 mentors (informal/formal). Y2 Target: 55 mentors.  Y3 Target: 61 mentors.  



Principles of Hope #2 Building Character  
• Youth Outcomes: 80% after-school program youth will report increased social competencies using 



Search Institute's’ Developmental Asset Profile pre/post-service assessment. Baseline: Fall 2015.  
• Community Outcomes: 80% trained mentors report high satisfaction with role as mentor (formal/ 



informal) as measured by locally designed survey (to be developed). Baseline: Set Spring 2016.  
Principles of Hope #3 Developing Pathways to Achievement  



• Youth Outcomes: By 6/2018 60% HS graduates will have formal internship/capstone.  (Baseline: 0) 
• Community Outcomes: By 6/2018, the project will have at least doubled the number of leadership 



trainings, organizations or commissions available for HS students. Baseline: 14 programs in 2015.  
Principles of Hope #4 Building Sense of Resiliency  



• Youth Outcomes: Annually, youth in grades 5-8 will demonstrate positive improvement in OSU 
Community and Youth Collaborative Initiative Survey’s non-academic barriers pathway - 
internalizing and externalizing behaviors. Baseline and target change to be set Spring 2015.  



• Community Outcomes: By 2018, Kenton Schools staff responses on OSU Community and Youth 
Collaborative Initiative Survey will increase to 80 Maximum Value Percentage on the indicator of 
community supports positive youth development. Baseline 2012: 63.8 Maximum Value Percentage  



Principles of Hope #5 Believing in a Positive Future  
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• Youth Outcomes: By 6/2018, Kenton middle/high school will report 90 Maximum Value Percentage 
on post-secondary education aspirations as measured by OSU Community and Youth Collaborative 
Initiative Survey.  Baseline 2012: 78.6 Maximum Value Percentage, MS/KHS students reported post-
secondary education aspirations using OSU Community and Youth Collaborative Initiative Survey.   



• Community Outcomes: By 6/2018, 50% or more of employers surveyed will report they agree or 
strongly agree that the internship/mentorship program is improving their ability to successfully recruit 
trained, skilled local talent. Measurement: Locally designed survey (to be developed) of 
organizations hosting interns or providing formal mentoring, Baseline: 0.  
 
d. Anticipated barriers to successful evaluation including data collection/ measurement of progress  



Local capacity to effectively complete evaluation tasks is a barrier.  HCCBA will contract with an Outcomes 
Manager to design Progress Monitoring Tool and focus on ensuring Leadership Team collects and manages 
data effectively.  Progress Monitoring Tool will be refined over time to provide high quality, useful data. The 
grant will cover stipends for KCS staff members actively involved in project activities.  This will ensure staff 
pay attention to data and accurately record important progress monitoring information. Assessing changes 
in student and community perception over time is a barrier.  Outcomes monitoring will include formative and 
summative data so partners can see changes in small increments that may not be noticeable large scale.  



 
14. Applicants are to complete the program model. 
See attached Program Model 
 
Application Section IV: Sustainability 
15. Describe how you plan to maintain program after funding period.  Include a discussion about financial 
sustainability and sustainability of partnership commitment. Applicants are not required to include cash as part 
of their local contributions; however, funding sustainability is critical to the Community Connectors program. 
Applicants that show the potential for funding sustainability will be given preference in application scoring.   



HCCBA views Community Connector Grant as ‘seed funding’ for programming that will be sustained 
locally long term.  Partnership roots are already strong in this community. HCCBA, Kenton City Schools and 
Quest have been working collaboratively for several years on a variety of economic and community 
development projects.  Kenton works closely with Ministerial Association to link youth and families to 
essential resources and supports.   Kenton Professional Mentoring and Leadership Initiative brings 
these organizations together in new ways. During Year 1, Leadership Team will meet weekly to create 
systems needed to implement and sustain the work.  Meetings will then be held monthly.  Leadership Team 
will continue to meet beyond the grant to ensure programs and supports do not end simply because one 
funding source ended.  Each program is being embedded into the fabric of the community and within three 
years will become ingrained in the culture of Kenton City Schools and all partners.   



The vast majority of program activities will not require much money to sustain because this 
collaboration was designed for sustainability.  All training and professional development includes a Train-
the-Trainer model which will build local capacity to continue training within the community. Programs are 
aligned with Ohio’s new Career Connections requirements and KCS plans to create a graduation 
expectation that by the Class of 2020 all Kenton graduates will have the opportunity to complete an intensive 
internship, mentorship and/or capstone project. Ohio recently released a new opportunity for paid 
internships for high school youth.  Employers can now be reimbursed for up to 50% of salaries they pay 
high school interns. While this Career Connections model is for unpaid internships, HCCBA will share this 
new opportunity with business leaders and work towards offering a mix of paid and unpaid internship 
opportunities in the future. This will provide students who want a deeper career experience with 
opportunities for paid internships that are usually held for college students only. Teachers and 
administrators will be directly involved in creating the programs and expectations so there will be staff buy 
in. HCCBA and Ministerial Association are committed to create an incentive program for KCS 
seniors/graduates who have demonstrated the core values and work habits essential for post-secondary 
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success.  Employers who host intern/capstone students will be encouraged to offer financial awards or 
hiring preference to youth who excel during these programs.  Fundraisers will be held so the incentive 
program can offer grants to seniors/graduates to support their post-graduation plans.  This will either 
become its own non-profit or be rolled into an existing community non-profit organization.  



Grant funds will incubate new youth leadership groups (Junior Ambassadors, Youth Credit Union, 
Quest Youth Advisory Board, etc) that will operate independently and be responsible to fund ongoing 
operations. A grant writing workshop will be held annually for high school student groups and community 
organizations giving young people and community non-profits a new skill to fund their own efforts.  Career 
Tech Center renovations will sustain the facility for many years to come and ADM/career tech funding will 
sustain the program and maintain the leadership supplemental once it is up and running.   



Ohio Hi-Point will continue employer outreach to keep current with employment trends and ensure 
satellite programs provide workforce readiness skills needed by area employers.  Kenton has open 
enrollment so any high school student in the area can attend regardless of his/her district of residence.  This 
will further expand the ability to sustain these high tech career development opportunities.  All middle school 
career exploration and job shadowing will be integrated within the middle school curriculum so there are no 
sustainable costs.  Once initial peer mediation training has been completed for grades 5-8 there are virtually 
no long-term costs.  Informal mentoring has no costs.  The Ministerial Association has access to over 2,500 
members and is committed to continually reach out to their members and those in other churches to identify 
caring adults to support youth.  Formal mentoring has nominal costs associated with background 
checks.  Mentors who have the ability to pay for their own background checks will be asked to do so, but 
when needed, the school district will cover background check costs so that is not a barrier.   



The only program with ongoing operational costs is the after-school program for grades 5-6.  This 
will require staffing, supply and transportation costs.  Kenton will cover transportation costs so any child can 
participate.  Ministerial Association is providing the majority of staffing and will use volunteers for program 
activities.  However, to ensure consistency some paid staff will be needed.  Kenton is applying for a 21st 
Century Community Learning Center grant to grow the after-school program so that it can serve more 
children.  Kenton is also looking at ways to change staffing models to allow some staff more flexible 
schedules that would allow them to work part time during school day and part time during after school time.   
Ensign Associates has successfully written AmeriCorps/Vista Grants to provide staffing to supervise youth 
programming (AmeriCorps) or manage processes (VISTA). By Year 2, the Leadership Team will have made 
a determination which (or both) grants can support program sustainability.  Ensign Associates will lead the 
team through the writing process in an effort to sustain and expand program activities.  



While this community-based grant proposal will serve more than 1,155 Kenton students yearly, it is 
designed to serve as a replicable model that can be shared with other Ohio school districts interested in 
harnessing the skills and talents of their local communities. Thank you for this opportunity to engage faith-
based and non-profit organizations, businesses and local citizens with our schools in new, meaningful ways 
strengthening and bonding Hardin County community in a common purpose of serving our children’s needs.  
 
See Budget Narrative for additional sustainability information.  Each budget item has specific 
descriptions regarding how each expense will be sustained beyond the length of this grant.  
 
Application Section V: Program Budget 
 
16. Complete the budget form attachment and justify each of the budget items by creating a budget 
justification. By clicking this box,☒ I (Insert Name) Jon Cross agree, on behalf of this applicant, and any or all 
identified partners, that this application and all supporting documents contain information approved by a 
relevant executive board or its equivalent. 
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			A. ☒ Totally new program developed by this organization


			B. ☐ Replication of an existing model in use by others


			- Please provide the name of this model.


			C. ☐ Expansion of an existing program within the applicant organization


			D. ☐ Extension of an existing program to a new setting


			• Name and title, Responsibilities for this grant project. (Percent of time should be included in the budget document.), Qualifications, Prior relevant experience










 
 Information about the CAYCI Surveys for Home-Community.  



The Ohio State University College of Social Work’s Community and Youth Collaborative Institute (CAYCI) has 
developed tools to measure a variety of risk and protective factors critical for students’ overall school success and 
healthy development. These include an elementary student survey, a middle/high school student survey, a 
teacher/school staff survey, and a parent/guardian survey. Measures on the student surveys are showcased on 
the US Office of Safe and Healthy Students website. 



Our Services 



These surveys are available in the public domain but permission from the author is required prior to usage. To learn 
more about the costs for these services, or to learn more about the surveys, please contact: 
Dawn Anderson-Butcher, PhD 
1947 College Road 
340B Stillman Hall 
614.292.6934 



We do offer data support to districts and schools to assist with data collection and report generation. In partnership 
with Muskingum Valley Educational Service Center (MVESC), CAYCI can also support data collection, analysis, and 
report generation. Essentially, there is a 10% shipping/handling charge if ordering paper copies. If all surveys for a 
building are done online, the cost is $200/building/survey type; if any grade levels will be using paper, the cost is 
$500/building/survey type. For more information, please visit the MVESC website. 



Sample reports and information about the surveys can be found here: 



• Elementary Student Survey 



• Middle/ High Student Survey 



• Teacher/ School Staff Survey 



• Parent/Caregiver Survey 



Psychometrics 



These tools have been developed over many years for use in expanded district/school improvement planning. District 
and school administrators and others have used results from these surveys to drive school-family-community 
partnership development across school improvement pathways such as academic learning, parent/family 
engagement and support, and health/social services. These scales were were initially developed upon examining 
other available scales for related constructs, exploring the literature and theory in this area; and gathering input from 
leaders in the field. Once items were written, researchers with expertise in survey research, scale construction, and 
school improvement planning examined the items for readability and face validity, as suggested by DeVellis (2003). 



Suggestions from the experts included minor language changes. Following expert review, an expert faculty member 
also reviewed the measures for readability and face validity. After this initial work, further psychometric work was 
done on these instruments over a period of 4 years. The following presents reliability information for internal 
consistency on each of the CAYCI instruments. 



Citation 



Please use the following citation when referencing these tools: 



Anderson-Butcher, D., Amorose, A. J., Iachini, A., & Ball, A. (2012). Community and Youth Collaborative Initiative 
School Community Surveys. Columbus, OH: College of Social Work, The Ohio State University. 
  



The Ohio State University | College of Social Work 1947 College Road | Columbus, OH 43210 
Ph: (614) 292-6934 | Fx: (614) 688-5578 |  





http://www.osu.edu/


http://csw.osu.edu/


http://csw.osu.edu/


http://safesupportiveschools.ed.gov/index.php?id=133


mailto:anderson-butcher.1@osu.edu


http://data.mvesc.k12.oh.us/Cayci/surveysamples.aspx










Hardin County Chamber Business Alliance



The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the
justification for the expended funds for the devoted program. Insert explanation of how each of the following
expenditures was calculated and the justification for the expended funds for the devoted project.



A.  Payroll Expenses
In order to ensure the vast majority of project funds are directly serving youth, HCCBA and partners are minimizing
requests for payroll related expenditures.  In order to manage the project, HCCBA will add a supplemental contract to a
current staff member to allow her the time to complete project work.  The staff member's salary is $28,800 per year and
the supplemental will be equivalent to 12.5% of her time, $3,600 per year.  All additional time for project management,
including annual cost of living increases, will be in kind.  (Sustainability:  This expenditure is for grant management only
and will not be needed beyond the grant.  The project can sustain itself locally.)



B.  Payroll Fringe Benefits
Insurance, retirement, medicare etc are considered HCCBA fringe benefits.  This is approximately 15.45% of Project
Manager's salary.  Even though salary and benefits will increase annually, any additional costs will be in-kind.
(Sustainability:  not needed beyond grant, project will sustain itself locally without Project Manager)



C.  Travel
The project will only reimburse travel expenditures for Ensign Associates, the Internship/Capstone consultant who lives
out of the area.  Consultant will be reimbursed $0.56/mile (less than federal reimbursement rate for 2015) and an
additional $129 per diem for overnight or multi-day work in county. Y1 and Y2:$6,120 annually, Y3:$3,060 travel expenses
are budgeted.   All other project-related travel will be in-kind. (Sustainability:  Consultant's travel is covered during grant
but services will end when grant ends and there is no expectation of continued funding for consultant because project can
be sustained locally.)



D.  Supplies
Hardin Co Ministerial Association (HCMA) will need supplies for after school program to serve at risk 5-6th graders and for
program activities supporting older youth involved in leadership organizations, trainings, commissions, capstone/service
projects and mission trips.  examples:  Supplies/Resources/Program Materials/Field Trips/Mission Trip etc a monthly
allocation was set aside $1500/month * 10 months per year.  $15000 per year ($45000 total).  (Sustainability:  Partners
will write for 21st Century Community Learning Center grant to sustain and expand after school program.  Donations are
being accepted for materials and supplies  and HCMA will work with partners to teach volunteers grant writing skills to
help sustain programs beyond grant. )  As part of the high school programming, partners are creating about 14 new
leadership trainings, organizations and commissions that may be held at school or in the community.  Seed money has
been set aside to help jump start these organizations so they can market and recruit the programs widely to HS youth.
$5000 per year has been set aside and funds can be requested by any partner.   Sustainability: During Y1,2 all funds come
through the grant.  Y3 begins sustainability and $3000 is paid for as cash match with only $2000 awarded through grant.
Ultimately, by Y4, programs should be self sustaining through local fundraising and not funding from a source such as this.



E.  Equipment
Ohio Hi-Point Career Center will have an annual technology budget to help offset costs for the 3 new Career Tech
programs in high demand STEM fields.  Hi-Point will provide over $200,000 per year in technology, equipment and
curriculum for these programs as an in-kind so the request is minimal.  Each year the funds will be used to upgrade or
replace some of the technology that is no longer usable.  Y1: $15,000 (15 computers @ $1,000 ea), Y2:$5,000 (5
computers @ $1,000 ea), Y3: $2,000 ( 2 computers @ $1,000 ea).  (Sustainability:  The new Career Tech programs will be
eligible for weighted funded which will be used to offset costs for replenishing equipment over time.  In addition, during
Y1, the program will only serve grades 9-11 and will increase enrollment over time.  This will also help ensure
sustainability of equipment beyond the grant without the need for high influx of funds annually.)



F.  Contracted Services
not applicable



Budget Narrative
Grant Applicant:   



Summary



Direct Costs











G.  Training
Staff training:  Kenton City Schools will contract for staff, student and/or community partner training to build capacity to
address non-academic barriers, improve mental health and resiliency in youth, peer mediation training/support and align
academic policies and practices to  Ohio's newly required Career Advising and Student Success policies.   This is critically
important to overall success because all staff and partners working with youth must have the knowledge and skills
necessary to work effectively with the district's youth, many of whom are disadvantaged.  Ohio's new policies related to
careers and improving graduation rates require changes in classroom practices which can only happen through high
quality professional development.  The contract will be for $21,875 each year at a rate of $312.50 per hour @ 70 hours
per year.  This rate includes two highly-qualified trainers.   Mentor  & Teacher training:  Ensign Associates will provide over
1,500 hours of training, support/technical assistance and curriculum development to personalize their
Internship/Capstone program to meet Kenton's local needs. This training will include working with Kenton staff as well as
providing training for mentors who will be supervising youth during internships/capstones.  The rate is $75 per hour for a
total of $112,800 over 3 years.   (Sustainability:  All training will incorporate train-the-trainer model so the project can be
sustained locally.  The internship/capstone curriculum will belong to the district and training costs will not be necessary
since they have local capacity for continuation.  By project's end, all training will be done locally at no additional cost. )



H.  Evaluation
HCCBA will contract with Outcomes Management consultant to coordinate evaluation activities and provide support to
partners to monitor and report on progress.  Outcomes Manager services cost $112.50 per hour and contract will be
reduced over time as internal capacity is built to manage reporting.  Y1 and Y2: $16,200 per year (144 hours each year) Y3:
$7,987.50 (71 hours).  CAYCI Survey (OSU Community and Youth Collaborative Initiative) will be used annually to provide
outcome data regarding student, staff and parent perspective of school climate, engagement and relationships.  This
research based survey has been approved by US Dept of Education as a best practice for outcomes measurement.  Kenton
established baseline data in 2012 and will administer the survey annually for the length of the project.  This will allow
partners to take an annual perception snapshot to guide program monitoring. Grant will cover 3 administrations (2015,
2016, 2017) at $2,400 per administration.  Kenton will also use Search Institute's Developmental Asset Profile to gauge
changes in healthy youth development outcomes for students involved in 5-6th grade after school program.  This pre-post
program assessment will be used annually and is a research-based tool widely recognized for evaluation.  The tool is
estimated at $700 per administration for 50 students.  Kenton will pay for both surveys in 2018 as cash match.
(Sustainability: Outcomes Manager's contract will expire at the end of the grant. During Y3, 50% of the time will be in kind
and 50% will be funded by grant, to reduce project costs. No sustainability needed. Kenton will begin covering cost of both
CAYCI survey and Developmental Asset Profile in Y3.  This demonstrates the district's commitment to continue not only
the programs, but also research-based program monitoring essential for long-term success.)



I.  Other Program Cost
Ohio's new Career Advising and Student Success policy requirements expect districts to think outside the box when
preparing young people for the future.   In the past districts have attempted to be solely responsible for educating youth.
Now, it is seen as a commuity partnership.  No single entity can manage it alone.  Kenton and Ohio Hi-Point are partnering
to renovate and repurpose the former Northwood Elementary to house 3 new career tech satellite programs in high-
demand STEM fields that are critical to long-term workforce success in Hardin Co.   Each of these new programs will
provide 50-100 students in Kenton (and surrounding districts through open enrollment) access to hands-on training,
certification, internships/capstone and access to college credits.   None of these programs are available within the region
and yet are career fields of highest growth in Ohio and Hardin Co.  Northwood Elementary is currently vacant and located
directly across the street from Kenton HS.  Actual renovations cost $400,000 and the necessary technology to create the
programs costs an additional $800,000.  Kenton/Ohio Hi-Point are sharing significant portion of the costs, requesting only
$150,000 to help offset renovation costs so more local funds can be dedicated toward staffing, professional development
and other important costs.  Renovations can be completed in time for students to begin this fall.  Renovation costs are
only Y1.      HCCBA will offer mini-grants to organizations in the community to expand student leadership
organization/training opportunities.  These funds will be used by community partners to incubate new programs.  $5,800
per year is available and will be awarded through mini-grant process. Funds may be used to spark service groups,
leadership programs/trainings, boards and commissions. (Sustainability.  The 3 career tech programs will be sustained
through weighted career tech education funding.  Kenton also expects to increase the number of open enrollment
students choosing Kenton to access the new programs.  Mini-grants are for incubation only and organizations that request
them will be required to create business plans for how to sustain their organization beyond the grant.)



J.  Local Match Explanation











This section was originally titled 'other mentor costs'.  However, the only actual mentor costs are associated with training
and technical assistance to design and scale the internship/capstone program and build staff capacity to implement new
practices aligned with Career Advising and Student Support Plan policies.  Therefore, this section will be used to clearly
demonstrate the extraordinary community collaboration through local match.  The required budget forms only allows
calculation of match required to access state match dollars.  However, partners are in reality committing much greater
match than required.  Information provided in J for each year's budget identifies the total cash and in-kind match each
year.  In-kind matches are staff time (Y1 and Y2: $43,108 per year, Y3: $52,433.70).  Cash matches listed on budget total
(Y1:$55,750, Y2:$18,870, Y3:$27,970).  In reality, the project is providing a total of  cash match $891,000 (average of
$297,000 per year) and in-kind match of $867,375 (average of $298,000 per year).  (Sustainability: The entire project
design is created to be self sustaining because it will be embedded within the fabric of the school district and the culture
of all partners.  It is 100% aligned with Ohio's focus on not just healthy youth development but preparing every young
person for success in post-secondary training and in fields aligned with their personal interest.  Train-the-trainer model is
used so consultants are not needed post grant; KCS will own the internship/capstone curriculum and can modify it as
needed to expand the program. This highly replicable model builds local capacity to serve over 1155 children.  By project's
end 100% of training  can be conducted within the community.  These trainers can then work hand in hand with other
communities to support them in replicating this framework.)











Grant Applicant:



Categories
Year 1
Budget



Year 2
Budget



Year 3
Budget



Total
Budget



  A.  Payroll Expenses   3,600.00   3,600.00   3,600.00   10,800.00



  B.  Payroll Fringe Benefits   556.20   556.20   556.20   1,668.60



  C.  Travel   6,120.00   6,120.00   3,060.00   15,300.00



  D.  Supplies   20,000.00   20,000.00   17,000.00   57,000.00



  E.  Equipment   15,000.00   5,000.00   2,000.00   22,000.00



  F.  Contracted Services   -   -   -   -



  G. Training   73,475.00   62,675.00   40,400.00   176,550.00



  H.  Evaluation   21,700.00   19,300.00   7,987.50   48,987.50



  I.  Other Program Cost   155,800.00   5,800.00   5,800.00   167,400.00



J. Local Match Provided   98,858.00   61,978.00   80,403.70   241,239.70



Budget Reqest   296,251.20   123,051.20   80,403.70   499,706.10



Local Match Provided see J   98,858.00   61,978.00   80,403.70   241,239.70



State Match Requested   296,251.20   123,051.20   80,403.70   499,706.10



Budget Summary











YEAR 1 - PROJECT BUDGET



Grant Applicant:



Summary
Hardin Co Chamber Business Alliance: Kenton Professional
Mentoring and Leadership Initiative



A.  Payroll Expenses



Position/Title/Description Qty Annual
Salary % Time Total Amount



HCCBA - Community Connectors Grant Project Manager 1   28,800.00 0.125   3,600.00
  -
  -



  3,600.00



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount



  3,600.00 0.1545   556.20
  556.20



C.1. Staff Travel
Description Total Amount



All staff travel in kind   -
  -
  -
  -



C.2.  Mentor Travel
Description Total Amount



Ensign  Associates, LLC - College & Career Readiness Internship &
Capstones



  6,120.00



  -
  -



  6,120.00



D.  Supplies
Description Total Amount



HCMA Supplies/Resources/Program Materials/Field Trips/Mission
Trip/Facility Rental



  15,000.00



Student Leadership Supplies - Literature/T-shirts/Logo
Development/
Marketing, Career Tech Program Supplies etc. (to be shared
among all partners)



  5,000.00



Total



Description
Insurance, Retirement, Medicare, etc.



Total



Calculation



Total



Calculation
mileage - .56 per mile
$129.00 ($86. lodging + $43.
meals)



Total



Calculation
$1500/month * 10 months



approximately 5 new groups
will start. Estimated $1000 per
group











  -
  20,000.00



E.  Equipment
Description Units Total Amount



Ohio Hi-Point Career Center Technology & Software 15   15,000.00
  -
  -



  15,000.00



F.  Contracted Services
Description Hours Total Amount



  -
  -
  -
  -



G.1. Staff Training
Description Hours Total Amount



Kenton City Schools will contract for staff, student and/or
community partner training to build capacity to address non-
academic barriers, improve mental health and resiliency in youth,
peer mediation training/support and align academic policies and
practices to  Ohio's newly required Career Advising and Student
Success policies.



64   20,000.00



Ohio Hi-Point Career Center Staff Training 6   1,875.00
  -



  21,875.00



G.2.  Mentor & Teacher Training
Description Hours Total Amount



Ensign Associates, LLC - College & Career Readiness Internship &
Capstone



688   51,600.00



  -
  -



  51,600.00



H.  Evaluation
Description Hours Total Amount



HCCBA will contract with Outcomes Management consultant to
coordinate all evaluation activities and provide support to
partners to monitor and report on progress.



144   16,200.00



CAYCI Survey used for evaluations   4,800.00
Developmental Asset Profile (Grades 5 & 6)   700.00



  21,700.00



I.  Other Program Cost



Total



Unit Cost
$1,000.00



Total



Hourly Rate



Total



Hourly Rate
$312.50



$312.50



Total



Hourly Rate
$75.00



Total



Hourly Rate
$112.50



$4,800.00
$700.00



Total











Description Total Amount
Northwood Elementary School renovations   150,000.00
HCCBA Leadership Mini-Grant   5,800.00



  155,800.00



J.  Local Match Explanation
Description Total Amount



MVESC Asset Training   3,000.00
Quest Federal Credit Union Internship Supervision   9,984.00
Quest Federal Credit Union Fiscal Administrator   1,976.00
Quest Federal Credit Union Jr. Board of Directors Supervision   2,600.00
HCCBA Director   4,004.00
HCCBA CEO/President   3,952.00
Hardin County Ministerial Association Pastor   20,592.00
Quest Federal Credit Union Scholarship   500.00
Hardin County Ministerial Association Scholarship   250.00
KCS Northwood renovations - District contribution   52,000.00



  98,858.00



  - BUDGET



  296,251.20



  98,858.00



  296,251.20



Calculation
$150,000.00
$5,800.00



Total



match type
cash
in kind
in kind
in kind
in kind
in kind
in kind
cash
cash
cash



Total



PROJECT YEAR 1



Budget Reqest



Local Match Provided see J



State Match Requested











YEAR 2 - PROJECT BUDGET



Grant Applicant:



Summary
Hardin Co Chamber Business Alliance: Kenton Professional
Mentoring and Leadership Initiative



A.  Payroll Expenses



Position/Title/Description Qty Annual
Salary % Time Total Amount



HCCBA - Community Connectors Grant Project Manager 1   28,800.00 0.125   3,600.00
  -
  -
  -



  3,600.00



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount



  3,600.00 0.1545   556.20
  556.20



C.1. Staff Travel
Description Total Amount



  -
  -
  -
  -



C.2.  Mentor Travel
Description Total Amount



Ensign  Associates, LLC - College & Career Readiness Internship &
Capstones



  6,120.00



  -
  -



  6,120.00



D.  Supplies
Description Total Amount



HCMA Supplies/Resources/Program Materials/Field
Trips/Mission Trip/Facility Rental



  15,000.00



Total



Description
Insurance, Retirement, Medicare, etc.



Total



Calculation



Total



Calculation
mileage - .56 per mile
$129.00 ($86. lodging + $43.
meals)



Total



Calculation
$1500 per month * 10 months











Student Leadership Supplies - Literature/T-shirts/Logo
Development/
Marketing, Career Tech Program Supplies etc. (to be shared
among all partners)



  5,000.00



  -
  -



  20,000.00



E.  Equipment
Description Units Total Amount



Ohio Hi-Point Career Center Technology & Software 5   5,000.00
  -
  -



  5,000.00



F.  Contracted Services
Description Hours Total Amount



  -
  -
  -
  -



G.1. Staff Training
Description Hours Total Amount



Kenton City Schools will contract for staff, student and/or
community partner training to build capacity to address non-
academic barriers, improve mental health and resiliency in
youth, peer mediation training/support and align academic
policies and practices to  Ohio's newly required Career Advising
and Student Success policies.



64   20,000.00



Ohio Hi-Point Career Center Staff Training 6   1,875.00
  -



  21,875.00



G.2.  Mentor & Teacher Training
Description Hours Total Amount



Ensign Associates, LLC - College & Career Readiness Internship &
Capstone



544   40,800.00



  -
  -



  40,800.00



H.  Evaluation
Description Hours Total Amount



HCCBA will contract with Outcomes Management consultant to
coordinate all evaluation activities and provide support to
partners to monitor and report on progress.



144   16,200.00



CAYCI Survey used for evaluations   2,400.00
Developmental Asset Profile (Grades 5 & 6)   700.00



approximately 5 new groups
will start. Estimated $1000 per
group



Total



Unit Cost
$1,000.00



Total



Hourly Rate



Total



Hourly Rate
$312.50



$312.50



Total



Hourly Rate
$75.00



Total



Hourly Rate
$112.50



$700.00











  19,300.00



I.  Other Program Cost
Description Total Amount



HCCBA Leadership Mini-Grant   5,800.00



  5,800.00



J.  Local Match Explanation
Description Total Amount



MVESC Asset Training   3,000.00
Quest Federal Credit Union Internship Supervision   9,984.00
Quest Federal Credit Union Fiscal Administrator   1,976.00
Quest Federal Credit Union Jr. Board of Directors Supervision   2,600.00
HCCBA Director   4,004.00
HCCBA CEO/President   3,952.00
Hardin County Ministerial Association Pastor   20,592.00
Quest Federal Credit Union Scholarship   500.00
Hardin County Ministerial Association Scholarship   250.00
KCS Professional Internship Mentoring 28 supplementals @
$540.



  15,120.00



  61,978.00



BUDGET



  123,051.20



  -   61,978.00



  123,051.20



Total



Calculation
$5,800.00



Total



Calculation
cash
in kind
in kind
in kind
in kind
in kind
in kind
cash
cash
cash



Total



PROJECT YEAR 2



Budget Reqest



Local Match Provided see J



State Match Requested











YEAR 3 - PROJECT BUDGET



Grant Applicant:



Summary
Hardin Co Chamber Business Alliance: Kenton Professional
Mentoring and Leadership Initiative



A.  Payroll Expenses



Position/Title/Description Qty Annual
Salary % Time Total Amount



HCCBA - Community Connectors Grant Project Manager 1   28,800.00 0.125   3,600.00
  -
  -
  -



  3,600.00



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount



  3,600.00 0.1545   556.20
  556.20



C.1. Staff Travel
Description Total Amount



  -
  -
  -
  -



C.2.  Mentor Travel
Description Total Amount



Ensign  Associates, LLC - College & Career Readiness Internship &
Capstones



  3,060.00



  -
  -



  3,060.00



D.  Supplies
Description Total Amount



HCMA Supplies/Resources/Program Materials/Field Trips/Mission
Trip/Facility Rental



  15,000.00



Total



Description
Insurance, Retirement, Medicare, etc.



Total



Calculation



Total



Calculation
mileage - .56 per mile
$129.00 ($86. lodging +
$43. meals)



Total



Calculation
$1500/mo * 10 months











Student Leadership Supplies - Literature/T-shirts/Logo Development/
Marketing, Career Tech Program Supplies etc. (to be shared among
all partners)



  2,000.00



  -
  -



  17,000.00



E.  Equipment
Description Units Total Amount



Ohio Hi-Point Career Center Technology & Software 2   2,000.00
  -
  -



  2,000.00



F.  Contracted Services
Description Hours Total Amount



  -
  -
  -
  -



G.1. Staff Training
Description Hours Total Amount



Kenton City Schools will contract for staff, student and/or
community partner training to build capacity to address non-
academic barriers, improve mental health and resiliency in youth,
peer mediation training/support and align academic policies and
practices to  Ohio's newly required Career Advising and Student
Success policies.



64   20,000.00



  -
  20,000.00



G.2.  Mentor Training
Description Hours Total Amount



Ensign Associates, LLC - College & Career Readiness Internship &
Capstone



272   20,400.00



  -
  -



  20,400.00



H.  Evaluation
Description Hours Total Amount



HCCBA will contract with Outcomes Management consultant to
coordinate all evaluation activities and provide support to partners
to monitor and report on progress.



71   7,987.50



  -
  -



  7,987.50



estimated 4 new groups will
start. $500 per group



Total



Unit Cost
$1,000.00



Total



Hourly Rate



Total



Hourly Rate
$312.50



Total



Hourly Rate
$75.00



Total



Hourly Rate
$112.50



Total











I.  Other Program Cost
Description Total Amount



HCCBA Leadership Mini-Grant   5,800.00



  5,800.00



J.  Local Match Explanation
Description Total Amount



MVESC Asset Training   3,000.00
Quest Federal Credit Union Internship Supervision   9,984.00
Quest Federal Credit Union Fiscal Administrator   1,976.00
Quest Federal Credit Union Jr. Board of Directors Supervision   2,600.00
HCCBA Director   4,004.00
HCCBA CEO/President   3,952.00
Hardin County Ministerial Association Pastor   20,592.00
Quest Federal Credit Union Scholarship   500.00
Hardin County Ministerial Association Scholarship   250.00
KCS Professional Internship Mentoring 28 supplementals @ $540.   15,120.00
CAYCI Survey used for evaluations   2,400.00
Developmental Asset Profile (Grades 5 & 6)   700.00
 Outcomes Management   7,500.00
Student Leadership Supplies - Literature/T-shirts/Logo Development/
Marketing, Career Tech Program Supplies etc. (to be shared among
all partners)



  3,000.00



Ohio Hi-Point Career Center Technology & Software   3,000.00
Ohio Hi-Point Career Center Staff Training   1,825.70



  80,403.70



BUDGET



  80,403.70



  80,403.70



  80,403.70



Calculation
$5,800.00



Total



Calculation
cash
in kind
in kind
in kind
in kind
in kind
in kind
cash
cash
cash
cash
cash
in kind
cash



cash
in kind



Total



PROJECT YEAR 3



Budget Reqest
Local Match Provided see



J



State Match
Requested
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Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



Leadership team should be no less than one member of each partnering organization.  
 
Organization Name: Hardin County Chamber Business Alliance 
Leadership Team Member Name: Jon Cross  
Leadership Team Member Title: President & CEO | Business Development  
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Develop the Jr. Ambassadors Program within the Hardin County Chamber & Business                       



Alliance, to allow students to be mentored by existing Ambassadors, who are community                         
leaders, as well as participate in community events to expose more civic and community                           
relation’s experience.  



● Connect our local business leaders, small business owners and advance manufacturing                     
companies to participate with our action plan with internships, job shadow program and                         
school visits.  



● Serve as a mentor and provide leadership opportunities to students and teachers, as it                           
relates to practical educational experiences.  



● Help 11 & 12 grade students secure internships with participating businesses, as well as                           
participating in the job shadow program for 7 & 8 grade students. 



 



Passion/Qualifications and Relevant Experience:  
 
Jon Cross was appointed in 2014 by the Hardin County Chamber and Business Alliance Board of Directors                                 
to serve as its new President & Chief Executive Officer. Jon recently returned to his hometown community,                                 
from California, to lead one of the largest memberdriven and business focused organizations invested in                             
making Hardin County a great place to live, work and prosper. Jon oversees a dedicated team and four                                   
divisions (Chamber of Commerce, Economic Development, Downtown Development and Tourism) that                     
make up the Alliance organization. As President & CEO, Jon sits on the Alliance Board of Directors to help                                     
develop and execute both the shortterm and longterm strategic goals of the organization. Jon’s primary                             
focus of business development includes generating new growth, jobs and investment opportunities to                         
advance Hardin County’s economy, as well as expanding the county’s market awareness on a regional,                             
national and global scale. With nearly two decades of political, government and business experience, Jon's                             
diverse background in both the public and private sector has provided him the opportunity to consult with                                 
and work for some of the top business and political leaders throughout the country. Some include San                                 
Diego Mayor Kevin Faulconer, Business Entrepreneur Jenny Craig, Presidential Candidate Mitt Romney,                       
former U.S. Senate candidate and CEO of HewlettPackard Carly Fiorina, California Governor Arnold                         
Schwarzenegger, Nevada Governor Brian Sandoval, Ohio Auditor and Attorney General Jim Petro and real                           
estate developer Richard Allen of The Allen Group. 



 
 











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
Organization Name: Hardin County Chamber Business Alliance 
Leadership Team Member Name: Jacqualine Fitzgerald 
Leadership Team Member Title: Community Development  
Time Commitment (% of your contracted time likely to be allocated to project): 35 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
●  Coordinate meetings  



●   Provide insight as to how to better prepare students for jobs in our local community. 
● To develop the Jr. Ambassadors leadership program, to create better leaders for the                         



future of Hardin County  
● To develop future employees and business leaders that are well rounded,                       



knowledgeable and employable. 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
I have been employed with the Hardin County Chamber and Business Alliance for the last 2                               
years as Director and Community Development. I am very passionate about our youth and                           
making sure that all youth succeed no matter what socioeconomics they come from. In                           
2013 myself and another lady, headed up a major park project in our local community to                               
raise over 60,000 in three months to put in all new playground equipment and a splash pad.                                 
My vision and hope was that all kids would have a chance to get out and learn how to play                                       
again and stimulate their minds and build lasting friendships and memories. The generous                         
donations for the park project, has done just that. The park is filled every day with kids and                                   
families spending time playing and working together. I believe in all of our children, they are                               
my passion and the future…. I believe the future is bright.   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
Organization Name: Hardin Co Ministerial Association  
Leadership Team Member Name: Scott Johnson 
Leadership Team Member Title: Association Member 
Time Commitment (% of your contracted time likely to be allocated to project) 5% 
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization.  
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● To coordinate meetings with churches involved in the Ministerial Association and                       



communicate responsibilities to achieve our stated goals.   
● Communicate with other faithbased organizations to gain their support and help for                         



afterschool programs.   
● To work with Association members to garnish help in serving as mentors and provide                             



opportunities to both students and teachers for leadership and character development. 
● To work in conjunction with the faithbased community and with the school system to                           



create afterschool learning opportunities and mentoring programs for leadership and                   
character development.  



 
 
Passion/Qualifications and Relevant Experience:  
 
I have spent over 30 years in ordained ministry, and have spent most of that time in the                                   
Kenton Community. I have been a past president of the Hardin County Ministerial                         
Association, have been very involved in both the ecumenical community and the secular                         
community to help make Hardin County a better place to live, work, and prosper. I have had                                 
extensive experience in working with various groups, mentoring youth, and establishing                     
programs that have been both churchrelated and schoolrelated. Through our youth groups                       
at the church, I have had significant interactions with youth and am passionate about                           
building their character and helping them to find “their place in this world,” so to speak.   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
 
Organization Name: Kenton City Schools 
Leadership Team Member Name: Jennifer Penczarski  
Leadership Team Member Title: Superintendent 
Time Commitment (% of your contracted time likely to be allocated to project): 10 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Serve as the district representative and liaison between all partners to ensure Kenton                         



City Schools makes the required changes instructionally and financially to transform                     
educational opportunities for our students. 



● Connect the students and staff of the Kenton City Schools to the business and faith                             
based community of Kenton City through mentoring programs, internships, capstones                   
and other leadership opportunities. 



● Educate parents and students about the project goals, the need for the change, and the                             
difference these educational opportunities and partnerships will make for the future of                       
our community.  



 
Passion/Qualifications and Relevant Experience:  
 
(Brief description of your passion for the program and interest in working with young people.                             
Bios should also include overview of your personal qualifications and prior relevant                       
experience.) 
 
I have served 5 years as a Superintendent and facilitator of the Ohio Improvement Process,                             
5 years experience as a Building Principal and School Improvement Coach for Economically                         
Disadvantaged Students and Students with Disabilities and District Technology Integration                   
Leader. I led the Kenton City School district in a successful bond issue to build 21st century                                 
facility for all PK6 students; reassessed district policies, practices and funding streams to                         
more effectively share services reducing long term operational costs; led the districtwide 1:1                         
blended learning technology initiative in 2 districts; brought the Asia Society ISSN model to                           
Kenton City Schools through the Race to the Top Innovative grant; work closely with the                             
Hardin County and the City of Kenton Economic Development committees to ensure a                         
quality education and talent in workforce through development of critical thinking and                       
professional skills upon graduation from KCS.   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
Organization Name: Kenton City Schools 
Leadership Team Member Name: Chad Thrush  
Leadership Team Member Title: High School Representative (Principal) 
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
●  Help to plan/coordinate the internship and capstone projects at the high school level 
● Provide leadership to staff for professional development as well designing and                     



implementing program goals related tMS students.  
● Serve as a school representative in communication with the Hardin County Ministerial                       



Association, Quest Federal Credit Union, and Hardin County Chamber Business                   
Alliance 



 
Passion/Qualifications and Relevant Experience:  
 
In my first 11 years of teaching experience, I was fortunate to be involved in several service                                 
learning projects within two different communities. The largest involved planning and                     
coordinating the placement of all high school seniors at Marion Harding High School                         
throughout the city on one “Youth in Government” day. Every senior was able to shadow a                               
city employee for the day and participate in a mockcity council meeting to conclude the                             
day's events. I’ve also been able to help plan and coordinate the offering of new courses                               
and programs in my 6 years of high school administration here at Kenton High School.                             
Facilitating the induction of new initiatives is a strength as I served as our district’s Race to                                 
the Top Coordinator for four years which was responsible for leading many transitions in our                             
district including the new teacher and principal evaluation system. I’ve also formed strong                         
relationships with leaders of our ministerial association which has already allowed for clear                         
and transparent communication strengthening that partnership.   
   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
 
Organization Name: Kenton City Schools 
Leadership Team Member Name: Robin Bame 
Leadership Team Member Title: Principal 
Time Commitment (% of your contracted time likely to be allocated to project): 3 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Serve as a school district representative to give input on student needs, goals and                           



aspirations.  
● Assist in designing and implementing program goals that benefit the nontraditional                     



learner.  
● Provide leadership to staff for professional development as well designing and                     



implementing program goals related KES students.  
● Advocate for student needs/desires in regards to increasing employability skills and                     



varied employment experiences. 
 
Passion/Qualifications and Relevant Experience:  
 
My experience working with alternative education and students who benefit from a                       
nontraditional school environment has helped me gain insight into the needs of students                         
who may not choose a four year university experience. I have worked with students in                             
grades 612 in an online and/or alternative setting for the past 13 years and have become                               
increasingly aware of our community’s need for more exposure to employment opportunities                       
that motivate and entice students to become active participants in their learning experiences.                         
I have also had the opportunity to work with students with special needs who are unlikely to                                 
fully participate in all academic areas due to barriers. I feel a more varied school experience                               
will lead to greater student engagement and selfworth which has the potential to increase                           
academic performance. I have also had the opportunity to work as the coordinator of online                             
enrichment and gifted services. It is my experience that highly motivated and gifted students                           
are not always academically motivated and are often receptive to varied learning options as                           
well.  
   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
Organization Name: Kenton City Schools 
Leadership Team Member Name: Kirk Cameron  
Leadership Team Member Title: Middle School Principal 
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Serve as a school district representative to give input on student needs, goals and                           



aspirations.  
● Provide leadership to staff for professional development as well designing and                     



implementing program goals related MS students.  
 
  
  
  
  
  
  
 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
During my 16 years in education, my career path has included a number of unique and                               
relevant experiences. I served as a 712 math teacher in a small local school district. During                               
this time I complete my graduate work, served as the teacher association VP, and also                             
taught GED classes at a local prison for over a year. I started my administrative career as a                                   
literacy coach for the Ohio Department of Youth Services for a year. I then served for five                                 
years at the district office level and oversaw the district’s $14 million Striving Readers grant                             
from the Federal Department of Education. I also coordinated the district’s educational                       
policies and Title I program for a portion of this time. In 2012, I was excited to return to                                     
public education and start my career at Kenton Middle School. The school had recently                           
received an Innovate grant from ODE and was following the Asia Society ISSN Model. For                             
the past 3 years, Kenton Middle School has followed an international school model and                           
provided our students with experiences that broadened their perspective beyond the City of                         
Kenton. 
In order to complement the student’s global education, the goal is to now provide exploratory                             
courses for careers. 
   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
Organization Name: Ohio Hi Point Career Center 
Leadership Team Member Name: Debra Wortman 
Leadership Team Member Title: Satellite Director 
Time Commitment (% of your contracted time likely to be allocated to project): 50 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
●  Coordinate planning and implementation of career tech programs. 
● Collaborate with partners and business/industry to provide internship opportunities for                     



students. 
● Collaborate with colleges to determine potential college credits for high school students                         



taking career tech courses. 
 
 
 
Passion/Qualifications and Relevant Experience:  
 
I am fortunate to have had the opportunity to serve as a career tech educator (16 years) and                                   
administrator (11 years) for a total of 27 years. Nothing is more rewarding than making a                               
positive impact on a young person’s life and the community within which I work. I was hired                                 
to establish and build the satellite program at Ohio HiPoint. Providing opportunities for                         
students is my daily focus. Starting with zero students/programs in 2004, we now have 27                             
programs in 13 locations throughout 5 counties with student enrollment of over 2000. I have                             
represented OHP on Century 21st and Straight A grants and participated in High Schools                           
That Work initiatives designed to increase student opportunities as well as curriculum                       
relevance and rigor. 
 
   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
Organization Name: Ensign Associates 
Leadership Team Member Name: Jane Ensign 
Leadership Team Member Title:   Internship/Capstone Consultant 
Time Commitment (% of contracted time likely to be allocated to project): 40%  50 %  
 
Responsibilities for this grant project:  
● Support team in grant writing, program development and communication efforts 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Provide high school internship and capstone program training for the grant partners who                         



will be supporting the programs and recruiting mentors; for educators who will be                         
recruiting students to participate in the programs and will be responsible for instructing                         
the internship and capstone courses that correlate with the authentic experiences                     
students will be getting in their internships/capstones with mentors; for the mentors who                         
will be working directly with the students at the mentors’ work sites 



● Develop internship and capstone program evaluations with the grant partners  
● Create the curriculum for the high school internship and capstone courses and train and                           



support the teachers in the implementation of the curriculum 
● Providing support for sustainability of the programs by seeking funding and/or                     



resources, e.g. AmeriCorps/VISTA programs. 
 
Passion/Qualifications and Relevant Experience:  
 
My passion for working with youth was passed to me from my mother, a passionate, highly                               
successful sixthgrade teacher. Observing her teaching and share her passion for teaching                       
with me, led to my desire to be teacher. In 1993, as a high school teacher in Dublin, Ohio, I                                       
was asked by the superintendent to create a professional internship program that would link                           
high school learning experiences to college and career readiness. What I observed from the                           
Dublin PreProfessional Business & Professional Program was astounding. Junior and                   
senior students entered the program with little understanding about careers and workplace                       
expectations and finished with career focus, professionalism, selfconfidence and a strong                     
relationship with a caring mentor they knew would support them in their future. For many                             
students, this experience provided them with confidence in the selection of a college major.                           
The ability to create and manage this impactful program launched my desire to advance into                             
school administration. I served as high school assistant principal, a high school principal and                           
later as director of curriculum of instruction at the Ohio Department of Education. Through                           
Ensign Associates, I combined my teaching, administrative and curriculum background and                     
developed and implemented internship programs for Metro Early College High School                     
(Ohio’s first STEM school) and Reynoldsburg High School. I also developed and                       
implemented a capstone program at Reynoldsburg High School in 2013. There is joy in                           
assisting high school students find their passion, create an individualized pathway to their                         
own future and their way to make a difference in the world. It is an honor to be selected to                                       
work with and support the Kenton partners by planning and implementing this Community                         
Connectors grant with, and on behalf of, the Kenton City School District staff, administration,                           
and, of course, Kenton students. 











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
 
 
 
Organization Name: Hardin Co Ministerial Association  
Leadership Team Member Name: Dave Dooley 
Leadership Team Member Title:  
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● To coordinate meetings with churches involved in the Ministerial Association and                     



communicate responsibilities to achieve our stated goals.   
● Communicate with other faithbased organizations to gain their support and help for                       



afterschool programs.   
● To work with Association members to garnish help in serving as mentors and provide                           



opportunities to both students and teachers for leadership and character development. 
● To work in conjunction with the faithbased community and with the school system to                           



create afterschool learning opportunities and mentoring programs for leadership and                   
character development.  



 
 
 
Passion/Qualifications and Relevant Experience:  
 
My passion for students began as a result of others passion for me as a student. I’m forever                                   
grateful to many who took the time to invest in my life as role models, mentors, and tutors                                   
throughout my academic life. Faith in God and the support of others allowed me to use this                                 
passion in the field of Youth Ministry for eight years and in Pastoral Ministry for the past                                 
seven years. I believe all students deserve the opportunity to be inspired by mentors in our                               
community to help develop wisdom, character and leadership.   
   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
 
Organization Name: Hardin Co Ministerial Association 
Leadership Team Member Name: Jason Manns 
Leadership Team Member Title:  
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                     



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● To coordinate meetings with churches involved in the Ministerial Association and                     



communicate responsibilities to achieve our stated goals.   
● Communicate with other faithbased organizations to gain their support and help for                       



afterschool programs.   
● To work with Association members to garnish help in serving as mentors and provide                           



opportunities to both students and teachers for leadership and character development. 
● To work in conjunction with the faithbased community and with the school system to                           



create afterschool learning opportunities and mentoring programs for leadership and                   
character development.  



 
Passion/Qualifications and Relevant Experience:  
 
As a Pastor I am extremely passionate about telling people about Christ. I have served in                               
youth ministry for many years and have been a coach of multiple sports like wrestling,                             
baseball, soccer and basketball. I have been a mentor at our local alternative school. 
   











Kenton Community Connector Grant 
Leadership Team Bio Worksheet 



 
 
Organization Name: Quest Federal Credit Union 
Leadership Team Member Name: Matthew Jennings 
Leadership Team Member Title:  
Time Commitment (% of your contracted time likely to be allocated to project): 5 %  
 
Responsibilities for this grant project:  
● Coordinate grant writing, program development and communication efforts on behalf of                       



my organization. 
● Provide insight/advice to leadership team regarding my organization’s needs, as well as                       



how best to work with my organization to achieve project goals on time/within budget.  
● Attend Leadership Team meetings and complete my responsibilities listed below to the                       



best of my abilities.  
● Serve as the fiscal agent for the Hardin County Chamber and Business Alliance and                           



serve as the coordinator of receivables and payables. 
● Provide insight as to how to better prepare students for jobs in banking and related                               



finance and economic fields. 
● Develop a Jr. Board of Quest Federal Credit Union staffed with area students and                             



educate them on how to form, develop, implement and function as a Board of Directors                             
with all qualifying documentation, i.e. ByLaws. 



● To develop the Jr. Board to the extent that they are grounded in practical knowledge                               
and can potentially found a Student Led and Operated Credit Union. This is common                           
practice on college and high school campuses but would be “1st to market” in our                             
geographic area. 



●  To develop future employees and business leaders that are intelligent and employable. 
 
 
Passion/Qualifications and Relevant Experience:  
 
I have been employed as the CEO of Quest Federal Credit Union since 2007.  During which 
time I have served as a Board Member of multiple area organizations including Hardin 
Memorial Hospital, the Hardin County Chamber and Business Alliance, Rhodes State 
College Foundation, the Hardin County Community Foundation, Kenton Little League and 
Midget Football programs, Cub Scout Pack #121, among others.  As you can see, my 
experience is broad and varied with a solid dose of youth programs.  I believe that our 
community is seeing a fundamental shift from a blue collar, downtrodden community to a 
very vibrant, progressive community that is beginning to grow and advance.  This is 
paramount to the success of not just the community but to the success of our area students. 
My passion and dream is that all students have a choice to enter the workforce or continue 
their education and when they do ultimately enter the workforce, that there is opportunity 
here at home.  I want to see our best and brightest stay or return and to have the chance to 
raise a family here and to help our community grow and excel. I have been employed as the 
CEO of Quest Federal Credit Union since 2007.   I believe this grant will be a model for how 
business, enterprise, nonprofit and faith based organizations can come together for a 
common cause and make a tremendous impact on our future and more importantly, the 
future of our children.  
 







































 



Hardin County Chamber and Business Alliance  
Roles and Responsibilities Worksheet  



Directions: Describe how each applicant partner plans to contribute to the overall program 
plan including, but not limited to, time contribution, personnel contribution, monetary 
contribution, shared responsibilities, use of facilities, etc. 



1. Faithbased organization: Hardin County Ministerial Association 



● Time contribution  5% of time for each partnering church (approximately 2 hours per 
week per church with the help of clergy and volunteers).  It is expected that at least 3 
to 5 areas churches will participate during year one and capacity will grow over time.   



● Personnel contribution  Pastors will donate 5% or 2 hours per week to the program 
with an understanding that some weeks will be more and some less.   



● Monetary contribution: The Ministerial Association will donate $250 with the possibility 
of additional help from local congregations as needs arise.   



● Shared responsibilities   Working with all partners to develop necessary opportunities 
for students involved in the program.  Specifically, churches will work with KCS to 
provide volunteers to coordinate and support after school program for at risk 56th 
grade students.  In addition, churches will recruit volunteers for informal and formal 
mentoring as well as hosting job shadowing, internships and capstone projects for 
interested students.  



● Additional roles and responsibilities  Use of church facilities for programs outside of 
school. 



 



2. School district partner: Kenton City School District  



● Time contribution  Each participating supervisor and supporting staff will contribute 
approximately 100 hours to the project (25% of the district’s time grades 512 over the 
course of one year) for a total of approximately 400 hours each year. 



● Personnel contribution  
Jennifer Penczarski, Superintendent  grant partner, provide leadership and oversight 
of the implementation of the project goals at the Kenton City Schools. 
Chad Thrush, High School Principal  oversight of the High School staffing, scheduling, 
recruitment of students, curriculum alignment and implementation of professional 
leadership/mentoring/capstone/internship goals. 
Kirk Cameron, Middle School Principal  oversight of the Middle School staffing, 
scheduling, curriculum alignment and implementation of the capstone experience. 
Robin Bame, Principal Kenton Online Learning Academy (KOLA) and Director of 
Specialized Student Services  oversight of students on alternative pathways to 
learning and students in grades 5 and 6 including scheduling, guidance/curriculum 
planning and alignment, and implementation of professional, leadership, mentoring, 
capstone experiences.   



● Monetary contribution  
 400 hours of administrative staff time (4 administrators). 
 Renovations to Northwood Elementary School to serve as a satellite STEM career 
and technical center (approximately $400,000) some cost to be shared through the 
grant. 
 $18,000 with the Muskingum Valley Educational Service Center (MVESC) for 
developmental asset training and Care Team Development. 
 $120 a day per substitute teacher to allow staff to attend trainings in comprehensive 
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Hardin County Chamber and Business Alliance  
Roles and Responsibilities Worksheet  



systems of learning supports. 
 $45,000 per grade level for technology for 1:1 initiatives aligned to program goals (3 
grades added in the 20152016 school, 2 grades in 20142015). 
 $15,000 to Envision Ed Plus and Stilllight for trainings linked to nonacademic 
barriers and comprehensive system of learning supports. 
 Supplemental contracts for programs that are already in place and align to current 
program goals (i.e. Robotics, Team Leads). 
 Staffing for programs at the Middle School (Global Studies, New Cause). 



● Shared responsibilities: Working with all partners to develop necessary opportunities 
for students involved in the program.  Specifically, partners will work with KCS to 
provide volunteers to coordinate and support after school program for at risk 56th 
grade students.  In addition, partners will recruit volunteers for informal and formal 
mentoring as well as hosting job shadowing, internships and capstone projects for 
interested students.  



● Additional roles and responsibilities  
Guidance counselors Kenton Elementary School, Kenton Middle School and Kenton 
High School will 
 Design course guides, counsel students, enroll students. 
 Communicate new initiatives and program/goals with parents and students. 
 Superintendent will have to partner with other county superintendents and Ohio Hi 
Point Career Center (OHP) superintendent to market the program goals outside of the 
Kenton City School District and fill seats (establish a marketing plan) and replicate 
throughout the county. 
 Establish an advisory council in collaboration with all of the partners to guide the 
work to ensure it is meeting the needs of the community from an educational, 
business, workforce and financial standpoint. 



 
3. . School district partner: Ohio Hi Point Career Center 



● Time contribution  50% of Debbie Wortman’s time is being spent on Kenton project.  
● Personnel contribution  Debbie Wortman, representative on grant; Craig Bales, 



supervisor will  help to implement and supervise career tech programs; four STEM 
career tech instructors. 



● Monetary contribution  Provide/purchase technology and equipment for each STEM 
career tech program implemented.  OHP pays all expenses related to the teacher and 
program. 



● $200,000 per year x 3 years: $100,000 per year  manufacturing program, $50,000 per 
year  health tech program, $25,000 per year  IT program, $25,000 per year  MS 
program. The above amounts include PD, training, and traveling with career tech 
student organization students  typically budget $3,500 per teacher plus $1,000 per 
teacher for subs. 



● Estimate $80,000 per teacher for salary and benefits. $240,000 per year for 3 HS 
career tech teachers and all related expenses.  salary and benefits. $80,000 1 MS 
teacher  salary and benefits. Since teacher salaries are general paid for through state 
Career Technical Education (CTE) funds, those amounts were not included in local 
match. 
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● Shared responsibilities  Collaborate with Kenton City Schools regarding facilities, 
equipment and technology purchases, and staffing decisions for each program. 



● Additional roles and responsibilities  Collaborate with colleges to determine potential 
college credits for career tech courses offered; collaborate with business/industry to 
provide internship sites for students. 



4. Business partner: Quest Federal Credit Union  



● Time contribution  We envision several hours weekly to assist the HCCBA with 
administration of grant funding.  No cost to Community Connector group.  We also 
envision allowing ample time for area students to “intern’ with Quest which could 
equate to an average of 40 hours monthly once the program is established.  Beyond 
internships, Quest is willing to invest countless hours into the establishment of a Jr. 
Board of Directors. 



● Personnel contribution  Matt Jennings, CEO of Quest will contribute along with our 
CIO, COO and Branch Managers in providing support for the group and internships for 
area students. 



● Monetary contribution  In Kind 
o Grant fiscal administration 2 hours per week x $25.00 per hour = $50.00 x 40 



weeks per year = $2,000. 3 year total: $6,000 
o Internship supervision 40 hours per month $25 per hour x 40 hours x 10 



months = $10,000. 3 year total: $30,000 
o 100 hours per year to establish Jr. Board of Directors $25.00 per hour x 100 



hours = $2,500 (per year). 3 year total: $7,500 
CASH Match: $500 annual scholarship to Excellence for Education Foundation  
3 year total: $1,500 



● Shared responsibilities  Sharing the administration of the grant with HCCBA by acting 
as their financial institution and providing financial reporting and management support. 



● Additional roles and responsibilities  All Quest employees will serve as role models for 
professional development for the students enrolled in the program and will also 
provide advice and encouragement for those who intern with us for how to best 
prepare themselves for careers in finance and related fields.  By year 3 Quest would 
like to assist our Jr. Board in the development of a student led and operated Credit 
Union.   



 
5. Business partner: Ensign Associates  



● Time contribution  Ensign Associates serves in a consulting capacity to support the 
development and implementation of Community Connectors high school and middle 
school programs, including curriculum development  Year 1:  86 days;  Year 2:  68 
days; Year 3:  34 days 



● Personnel contribution  Jane Ensign, President of Ensign Associates, will provide: 
assistance with communicating CC grant goals/programs with students, parents, 
teachers and community; mentor and student recruitment; technical assistance and 
training for internship and capstone mentors and teachers; avoidance or 
problemsolving support; curriculum development for new academic programs; 
assistance with developing and implementing program evaluations and using eval 
findings to improve programs; assistance with planning systemic CC program 
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sustainability, e.g. grant writing to add additional staff to support programs. 
sustainability. 



● Monetary contribution  Ensign Associates will donate all curricula developed for KCS 
and Hi Point for their future use at the end of the grant. 



● Shared responsibilities  Ensign Associates will work with the grant Partners, Kenton 
MS and HS and Hi Point school staff, and volunteers in the planning and delivery of 
HS and MS  programs.   Working with MS and HS staff will ensure there is continued 
communication and planned program scaffolding in the development and delivery of 
programs. 



● Additional roles and responsibilities  J. Ensign will assist in writing AmeriCorps grants 
for AmeriCorps and/or VISTA members to provide ongoing support for the CC 
programs.  Planning for sustainability is an integral role of Ensign Associates. 



 
6. Community nonprofit:  Hardin County Chamber and Business Alliance (HCCBA) 
 



● Time contribution  Community Development will give five to eight hours a week (3 
hours in kind and 5 hours paid for through the grant), to oversee the project and see 
that all meetings are moving forward. Two to three hours in kind will be committed 
from the CEO/President from the HCCBA. 



● Personnel contribution Community Development 250 hours a year, per in kind, at $18 
an hour and 150 hours paid by and through the grant.  CEO/President 36 hours a 
year, in kind. 



● Monetary contribution   InKind 
o project management 5 hours per week x $18.00 per hour = $90 x 40 weeks per 



year = $3,600. 3 year total: $10,800 
o CEO/President of the HCCBA grant oversight.   2 hours per week x $50 per 



hour =  $100 x 40 weeks = $4,000. 3 year total: $12,000 
● Shared responsibilities Sharing the administration of the grant with all parties involved 



by acting as the communication and liaison/ support service. 
● Additional roles and responsibilities  All HCCBA employees and Hardin County 



Ambassadors  will serve as role models for professional development for the students 
enrolled in the program and will also provide advice and encouragement for those who 
become Jr. Ambassadors  with us and how to best prepare themselves for future 
careers.  We will also have the Jr Ambassadors engage and participate in community 
and civic events throughout Hardin County. 
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