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Health Partners of Western 0h|o The Tomorrow Prolect at Bradfleld Center

Summary
* The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each
budget category as well as the justification of those expenditures for the devoted program.

Direct Costs

A Payroll Expenses
Payroll expenses include actual costs of | program operatlons ‘The Chief Executive Ofﬁcer Chief Analytlcs Of'ﬁcer and Director of |
Community Engagement costs are all in-kind contributions by Health Partners of Western Ohio to the project. The Health
Partners of Western Ohio Board of Directors has approved 24 hours of Paid Time Off for employees to participate in the
Tomorrow Project at Bradfield Center on an annual basis. This Mentor Paid Time Off is also an in-kind contribution by Health
Partners of Western Ohio to the project. Payroll Expenses Increase 3% annually. CEO/Project Director will provide oversight
activities and chair the Partnership Advisory Committee; Chief Analytics Officer/Grant Manager will provide grant tracking and
reporting; Executive Director/Project Coordinator will manage day-to-day operations, supervise Activities Coordinators, and ‘
organize staff/mentor training ; Director of Community Engagement will coordinate activities of 15 faith based partners including |
service learning events, recruit mentors, and act as a liaison with the community. This position will be 0.5 FTE duringGYland |
GY2 and will increase to 1.0 FTE in GY3 to accomodate sustainability planning activities; Activities Coordinators will supervise
sponsored activities including open gym and learning centers, athletic leagues, special interest clubs, workshops, field trips, and
service learning activities.

B. Payroll Fringe Benefits

Payroll Frmge Benefits include FICA unemployment compensatlon worker's compensatlon health/wmon/dental msurance and |
retirement matching funds. Fringe Benefits are calcualted at 25% of payroll costs in GY1 and increase 1% annually to reflect the |
rapidly rising cost of health/vision/dental insurance.

C. Travel
Travel costs include attendance at the National Mentormg Summit Sponsored by MENTOR by one staff member and one mentor '
annually. Costs include airfare ($400), registration ($375), 3 hotel nights ($175 each), and 3 days meals/ground transportation
(5200 per day) for each individual. Mileage costs for field trips are calculated at 57.5 cents per mile for 250 miles per field trip. 50r
gas cards of $20 each are budgeted to provide assistance to mentors who use personal vehicles for sponsored activities. |

D Supplies

GY1 supplles reflect start up costs and GY2-GY3 supphes reflect replacement and consumable supplles Al supphes are less than
$1,000 per unit cost. Office supplies include paper, pens etc.; Athletic supplies include items necessary for open gym and |
organized sports leagues and physical activity related special interest clubs and include items such as balls, bats, safety
equipment, bicycles (Bradfield Center is located adjacent to the 13 mile Riverwalk Trail in Lima) rollerblades, etc.; Special interest |
club supplies include supplies to support club activities including music, art, cooking, photography, etc.; Workshop supplies !
include costs of $500 per event to support 6 workshops in GY1 and 12 workshops each in GY2 and GY3; Learning Center supplies ;
include replacement of obsolete computers (10 @ $750 per computer) and education related software to support homework

and tutoring activities; Service Learning supplies include costs of $500 per event to support 6 service learning events in GY1 and

12 workshops each in GY2 and GY3.

E Eqmpment

No equment is requested

F. Contracted Services



Contracted services include evaluation services and training services. The evaluator cost in GY1 reflects the establishment of
data collection and reporting systems; GY2-GY3 costs reflect preparation of reports using systems established in GY1. Training
costs include contracting with subject matter experts to provide training that will be attended by both staff and mentors in a
variety of areas such as college and career readiness, evidence based mentoring, Motivational Interviewing, Trauma Informed
Care etc. To the extent possible, The Tomorrow Project at Bradfield Center will use a "train the trainer”" model to allow training in
future years without the need to incur the expense of outside subject matter experts.

G. Training

L‘[raining costs are included in Contracted Services. B J

H. Evaluation

The Tomorrow Project at Bradfield Center will use MentorCore software to manage mentor and mentee data as well as program
activity tracking and reporting. The cost of this software is based on the number of matches in the system, and is estimated at
$125 per month. Development Assets Profile surveys and Rapid Assessment for Adolescent Prevention Service screening surveys
will be used to collect outcome measure data. These tools are proprietary and costs reflect annual licensing, per use, and
reporting costs.

I. Other Program Cost

Fackgﬁéhﬁ'g-cigéﬁ;—af ;ciosgffgitﬁ)ér—n{éﬁior will be performgd—a—n each mentor a'r_{nually to ensu;high quality mentors and

mentee safety. This will include BCI and FBI checks as appropriate. Qutreach materials include printed materials for distribution
; to potential mentors, mentees, faith based and business partners and for use in sustainability efforts.

J. Additional Mentor Support Cost

r N

ljgﬁditlcgal mentof SULEpOl’t costs are requested. o _7 o ﬁ_ K S _77 - . W”’:_ -~ _:J




Budget Summary

Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)

Health Partners of Western Ohio: The Tomorrow Project at Bradfield Center
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Categories

. Payroll Expenses

. Payroll Fringe Benefits

. Travel

. Supplies

. Equipment

. Training

. Evaluation

 J. Additional Mentor Support Cost

Contracted Services ,

1. Other Program Cost

[

TOTAL PROJECT COST|
|

LOCAL CONTRIBUTION|
STATE MATCH|

LOCAL%|

Year 1
Budget
155,787.50 |

38,946.88 |
5,664.00 |
|

24,500.00 |

15,000.00 |

2,500.00 |

6,500.00

248,898.38 |
79,109.38 |
169,789.00 |
32%|

Year 2
Budget

168,456.50 |
43,798.69 |

6,525.00
20,000.00

10,000.00 |
|

3,000.00

7,000.00

258,780.19 |
92,208.69 |
166,571.50 |

Year 3
Bud_get
221,436.35 |

59,787.82 |
6,525.00

10,900.00 |

2,500.00 |
3,000.00 |
9,000.00 |

313,149.17
156,594.94
156,554.23 |

) N

COMMUNITY

NECT(

CommunityConnectors.Ohio.gov

Total
Budg_et
545,680.35 |

142,533.38
18,714.00 |
55,400.00

27,500.00 |

8,500.00

22,500.00 |

820,827.73 |
327,913.01
492,914.73

40%



YEAR 1 - PROJECT BUDGET COMMUNITY

\

g CommunityConnectors.Ohio.gov

Health Partners of Western Ohio: The Tomorrow Pro;ect at Bradfield Center

Summary

GY1 Costs include startup costs and| program prowsnon begmnlng in
_September 2015

A. Payroll Expenses

Annual
Position/Title/Description Qty Salaury % Time Total Amount
Chief Executive Officer/Project Director |1 125,000 002 5% | 6,250.00/
Chief Analytics Officer/Grant Manager 1 8200000 5% | 4,100.00
=Executrv Dlrector/PrOJectCoordmator ‘ 1__i ~45,000. OD1 50% L 22,500.00,
\DlrectorofCommumty Engagement 1 | 80,000. 00, SOA. 140,000.00]
;Actlwtles Coordinator(s) 2 | 3 _000 7100% : ' ] 70,000.00
gHeaIth Partners of Western OhIO Mentcr Pa|d T|me Off 5 b 1% i 12, 937. 50r
e e Total 155,787.50"
B. Payroll Fringe Benefits
Description Total Salary Rate % Total Amount
Average benefit rate for all staff itemizedabove | 155787.50{ 25% | 38,946.88
- Total | 38,946.88
C.1. Staff Travel
Description Total Amount
_National Mentoring Summit - . 1,500.00]
_Field Trips _ o ... 86400
3 ki
_ i _ Total 2,764.00
C.2. Mentor Travel
Description Total Amount
| GasCards | ~1,000.00]
| Natmnai Mentormg Summlt e ) ) o ~1,900.00 |
‘ ! =
L otal 2,900.00
D. Supplies
Description Total Amount
| Officesupplies | 100000
| Special Interest Club Supplles 7 ] iy L 2,500.00]
1,_'Worksh0p5upphes o - . 3,000.00]
| Learning Center Supplies S o 7 f - .00 |
| _Service Learning Supplles - - D ) 3 000. 00>
| 7 , ~ Total 24,500.00

E. Equipment

Description Unit Cost Units Total Amount



F. Contracted Services

Description
__College and Career Readiness Training Contractor _
| Mentoring Training Contractor

G.1. Staff Training
Description
Included in Contracted Services

G.2. Mentor Training
Description
_Included in Contracted Services

H. Evaluation

Description
|_MentorCore Software ,
|_Developmental Assets Surveys
__Rapid Assessment for Adolescent Prevention Service

I. Other Program Cost
Des_cription

| Background Checks
| Outreach Materials

J. Additional Mentor Support Cost

Description

The Local Contribution consists of identified

Total

Total

) _ Total
Cost/Hr Rate Qty/Hrs
_$10,000.00 1

$2,50000 | 1
8250000 | 1

Cost/Hr Rate Qty/Hrs

Total

Cost/Hr Rate Qty/Hrs

_ Total

Cost/Hr Rate Qty/Hrs
_$12500 | 6
0 $1,25000 | 1

$500.00 | 1 |
__Total

Total Amount
5,000.00 |
~1,500.00 |

6,500.00

Total Amount

L
| e
X " 2|
PROJECT YEAR 1

Total Budget

Total Amount
10,000.00
__2,500.00]
2,500.00|
~15,000.00

Total Amount

Total Amount

Total Amount
_750.00,
~1,250.00|
500.00
2,500.00

BUDGET
248,898.38 |



in-kind contributions and available funding designated | [ocal Contribution I 79,109.38
for this program. l ‘
The Local Contribution may not be less than state Mateh E 169,789.00
25% of the total project budget in any year. Local % ; 32%|
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Health Partners of Western Ohio: The Tomorrow Pro;ect at Bradfield Center

Summary

| GY2 costs include on-going operating costs

A. Payroll Expenses

Position/Title/Description

\Chief Executive Officer/Project Director
Chi lytics Officer/Grant Manager
Executlve Dlrector/Pro;ect Coordmator
Engagement

,Actlwtles Coordmator(s) )
Health Partners of Western Ohlo Mentor Pa|d T|me Off

B. Payroll Fringe Benefits

Description
_Average benefit rate for all staff itemized above

C.1. Staff Travel

Description
| National Mentoring Summit
_FieldTrips

C.2. Mentor Travel

Description
__National Mentoring Summit _
| GasCards

D. Supplies

Description
_Office Supplies
Athletlc Supphes
Spemal Interest Club Supphes
Workshop Supplles o
_Learning Center Supphes

Service Learning Supplies

E. Equipment

Description

Total.

1

= | 4635000 50%
1
2

_ Total

Annual
Ti
Qty Salary % Time

| 128,750.00, 5%

1 84,460.00, 5%

50%
100%
1%

Total Salary Rate %
| 168,456.50  26%
Total

Total Amount

3,625.00

Total Amount
~1,900.00 |
1 000 00

2,900.00

Total Amount
1500.00 |

2,500.00
~2,500.00
6,000
2,500.00
6,000.00 |

20,000.00

‘ﬁ‘...‘\

Unit Cost Unité

- i

Total Amount

6,437.50
_4,223.00
23,175.00|
~ 41,200.00
72,100.00|
21,321.00/
168,456.50

Total Amount
43,798.69|
43,798.69

Total Amount



Total :

F. Contracted Services

Description Cost/Hr Rate Qty/Hrs Total Amount
| Evaluator __ . $250000 | 1 | 2,500.00/
| Trauma Informed Care Trammg Contractor _ - : $2,50000 | 1 | ~2,500.00,
| kMotNatuonaI Interwewmg Training Contractor 7 - | $2,500.00 | 1 ~2,500.00|
: .AdolescentDevelopmentalAssetsTrammgContractor ' ~$2,500.00 5 1 _{ 2,500.00/
| , - - _ Total 10,000.00
G.1. Staff Training

Description Cost/Hr Rate Qty/Hrs Total Amount
. Included in Contracted Services _ | !

Total 2

G.2. Mentor Training

Description Cost/Hr Rate Qty/Hrs Total Amount

_Included in Contracted Services — ; - :

Total :
H. Evaluation
Description Cost/Hr Rate Qty/Hrs Total Amount
_MentorCore Software | $12500 : 12 | ~1,500. 00'
| Developmental Assets Surveys | s100000 | 1 | ’
or Adole scent Preventlon Serwce - N 550000 41
Total _ 3,000.00
I. Other Program Cost
Description Total Amount
|_Background Checks SRR B 7,000.00 |
i
l - - _ Total 7,000.00
J. Additional Mentor Support Cost
Description Total Amount
PROJECT YEAR 1 BUDGET
The Local Contribution consists of identified . TotalBudget ~ 258,780.19

in-kind contributions and available funding designated | | ocal Contribution | 92,208.69



for this program. —_ ! J
The Local Contribution may not be less than RESEE RS | RpTa0

25% of the total project budget in any year. Local % ;‘ 36%_‘




__National Mentoring Summit

i

| Gas Cards

YEAR 3 - PROJECT BUDGET
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CommunityConnectors.Ohio.gov

Health Partners of Western Ohio: The Tomorrow Pro;ect at Bradfield Center

Summary

GY3 costs rnclude on gomg operatlng costs e,

A. Payroll Expenses

Position/Title/Description

|Chief Executive Officer/Project. Director
Chlef Analytics Officer/Grant. Manager .
{Executive Director/Project Coordlnator -
rD|rector of Community Engagement
Actwltlgs Coorgllnator(s)

'Health Partners of Western'Omo Mé“ or Pald T| -

B. Payroll Fringe Benefits

Description

| Average benefit rate for all staff itemized above

C.1. Staff Travel

Description
| National Mentoring Summit
| _FieldTrips

C.2. Mentor Travel
Description

D. Supplies

Description

| Office Supplies
| Athletic Supplles
| mSpemal Interest Club Supphes

Workshop Supplles I ——
LearmngCenterSUPPIIES,___ Sa
Service Learning Supplies

E. Equipment

Description

Total |

_ Total

Total

Annual

Qty safary % Time

1 | 13261250, 5% |

L a | 8699380 ) /

1, 47,740 50‘__ s_o%m L

1| 84872, 00/ 100% |

| 2 | 37,1315 50* 100% ‘

| 50 | 47,740. 50; 1%
Total

Total Salary Rate %
| 221,436.35] 27% |
__Total

Total Amount
~1,900.00 |
1,725

3,625.00

Total Amount
;’ ~1,900.00 |

2,900.00

Total Amount
_ 100.00]
4 ~400.00 |
| 400.00 |
L 480000;
| ~ 400.00!
| 4,800.00 |
10,900.00

Unit Cost Units

Total Amount

6,630. 63i
4,349 69
123,870.25,
8487200

74,263.00
27,450.79)
221,436.35

Total Amount
59,787.82!
59,787.82

Total Amount



F. Contracted Services

Description
_Evaluator
G.1. Staff Training

Description
G.2. Mentor Training

Description
H. Evaluation

Description

|_MentorCore Software
. Developmental Assets Surveys

_Rapid Assessment for Adolescent Prevention Service

I. Other Program Cost

Description
__Background Checks

J. Additional Mentor Support Cost

Description

The Local Contribution consists of identified

__Total

in-kind contributions and available funding designated

for this program.

The t aral Cantrihitinn mawv nat ha lace than

Cost/Hr Rate
$2,500.00

Cost/Hr Rate

Cost/Hr Rate

Cost/Hr Rate
_$125.00

$1,00000 |

_$500.00

Total

Qty/Hrs

.1.4

Total

Qty/Hrs

i

Total

Qty/Hrs

Total

Qty/Hrs
12
1

1

Total

Total Amount

9,000.00 |

Total Amount

PROJECT YEAR 1

Total Budget

Local Contribution

State Match

Total Amount
2,500.00,
4

2,500.00

Total Amount

Total Amount

-1

Total Amount
~1,500.00,
1,000.00,
500.00/
3,000.00

BUDGET
313,149.17
156,504.94
156,554.23



TR Bl A WA IO IR ML ED BIIRA Y SN A Tt REALARS

25% of the total project budget in any year. Local % 50%




