
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

Tyro facilitator 

workbooks and 

mentoring activity books. 

National Mentor 

Partnership data forms, 

criteria for 

mentee/mentors 

Applied Research  Center 

evaluation surveys 

Sweeten Life Skills 

mentor training 

Background checks 

Dohn school 

 

Lee Chapel AME  

River of Life and Parkside 

Christian Churches 

Staffmark and others 

Teach weekly classes, use 

Tyro lesson activity in 

mentor/mentee  session 

Used to screen, monitor, 

track hours, track 

training, 

Pre/post surveys for 

mentors/mentees/facilit

ator and evaluation  

Conduct mentor training 

Mentor approval 

In-classroom training, 

lunch mentor/mentee  

session, recognition 

Facilities for orientation, 

training, recruiting  

Social, cultural activities 

Career education 

1 Tyro facilitator, 

25mentors, 25 mentees, 

1 guidance counselor, 

program director, 3 

church pastors, 15 

church volunteers 1 EVP 

of Staffmark, 1 trainer 

from Dress for Success 25 

mentee parents, Dr. Gary 

Sweeten mentor trainer, 

Dr Robert Seuffert of 

Applied Research Center 

of Miami University 

Dr Ken Furrier, SVP of 

Dohn, Principal of Dohn, 

Life Skills teachers at 

Dohn 

25 youth per year 

52 adults  plus 25 adult 

parents =77 adults 

Healthy Visions 


