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From: Sharmaine Mclaren

To: ODE Community Connectors Apply

Subject: Healthy Visions Community Connectors Grant Applicaton
Date: Tuesday, March 10, 2015 1:38:14 PM

Attachments: CC Budaet Workbook - Healthy Visions 2015.xIsx

CC Roles and Responsibilities - Healthy Visions 2015.pdf

CC Program Model - Healthy Visions 2015.pdf

CC Application - Healthy Visions 2015.pdf

CC Letter of Recommendation for Healthy Visions 2015 - Doan Counselor.pdf
CC Letter of Recommendation for Healthy Visions 2015 - Teacher.pdf

CC Letter of Recommendation for Healthy Visions 2015 - Student.pdf

CC Letter of Recommendation for Healthy Visions - Former Business Partner.pdf
CC Nature of Partnership sianed - Healthy Visions 2015.pdf

CConnectors Grant Assurances - Healthy Visions 2015.pdf

CC Previous TYRO Research Study - Baylor Case Study.pdf

HealthyVisions 501c3.pdf

To whom it may concern:

Please accept the attached Community Connections Grant Application and accompanying
documentation, in application for participation in the Community Connectors mentoring initiative.
Attached are the following documents:

. CC Grant Application

. CC Budget Workbook

. CC signed Nature of Partnership Agreement

. CC signed Grant Assurances Agreement

. CC Program Model

. CC Roles and Responsibilities Worksheet

. Healthy Visions 501(c)(3) IRS Determination

. Previously Published Research on TYRO Program — Baylor University Study

. Letter of Recommendation — School Counselor

10. Letter of Recommendation — Teacher

11. Letter of Recommendation — Student

12. Letter of Recommendation — Former Community Partner

O 00 N OO U1 B WN B

Thank you in advance for your consideration of our application.

Sharmaine Mclaren
Director of Development
Healthy Visions, Inc.
Cell: (513) 608-4804
www.healthyvisions.org




mailto:sharmaine@57th-street.com

mailto:apply@communityconnectors.ohio.gov

http://www.healthyvisions.org/



BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									 Healthy Visions: Tyro in-Classroom, mentoring, social media follow up





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Carole Adlard program manager for overseeing project; Landra White for facilitating Tyro mentoring


									B.  Payroll Fringe Benefits


									20%


									C.  Travel


									Landra White to The Ridge for training; Bus tokens for mentors/mentees; event travel


									D.  Supplies


									Tyro facilitator manual, Tyro workbooks for mentors/mentees, Tyro backpack, school supplies, National Mentoring Partnership materials for mentor mentee applications, attendance tracking, event and training refreshments


									E.  Equipment


									n/a


									F.  Contracted Services


									Grelle Jump CPA, LLC , Med Plus for drug testing Ohio Bureau of Criminal Investigation for background checks


									G.  Training


									The Ridge Project


									H.  Evaluation


									Applied Research Center of Miami University


									I.  Other Program Cost


									Family Events, Mentor/mentee events, Recognition, Lunch expenses, attendance stipends


									J.  Additional Mentor Support Cost


									Sweeten Life Systems for ongoing mentor training








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						 Healthy Visions: Tyro in-Classroom, mentoring, social media follow up


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			52,500.00			52,500.00			52,500.00			157,500.00


						  B.  Payroll Fringe Benefits			10,500.00			10,500.00			10,500.00			31,500.00


						  C.  Travel			13,400.00			13,400.00			13,400.00			40,200.00


						  D.  Supplies			2,300.00			2,300.00			2,300.00			6,900.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			4,800.00			4,800.00			4,800.00			14,400.00


						  G. Training			4,400.00			4,400.00			4,400.00			13,200.00


						  H.  Evaluation			13,000.00			13,000.00			13,000.00			39,000.00


						  I.  Other Program Cost			18,300.00			18,300.00			18,300.00			54,900.00


						  J.  Additional Mentor Support Cost			15,500.00			15,500.00			15,500.00			46,500.00


						TOTAL PROJECT COST			134,700.00			134,700.00			134,700.00			404,100.00


						LOCAL CONTRIBUTION			33,675.00			33,675.00			33,675.00			101,025.00


						STATE MATCH			101,025.00			101,025.00			101,025.00			303,075.00


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						 Healthy Visions: Tyro in-Classroom, mentoring, social media follow up





						Summary


						134,700





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Carole Adlard, Program Manager of Tyro project			1			65,000.00			50%			32,500.00


						Landra White, Tyro facilitator			1			40,000.00			50%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												52,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						52,500.00			20%			10,500.00


						Total    												10,500.00





						C.1. Staff Travel


						Description						Total Amount


						McClure Ohio 2 days for Tyro training						400.00


												- 0


												- 0


						Total    						400.00





						C.2.  Mentor Travel


						Description						Total Amount


						Bus tokens $4 X 26 sessions X 25 mentors 						2,600.00


						Event transportation $1300 X 8 events 						10,400.00


												- 0


						Total    						13,000.00





						D.  Supplies


						Description						Total Amount


						Tyro Faciliator manual $50 , 50  @ $25 tyro workbooks 						1,300.00


						Tyro backpack, activities, school supplies 50 X $20						1,000.00


												- 0


						Total    						2,300.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						na												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Grelle Jump CPA LLC 			$100.00						48			4,800.00


																		- 0


																		- 0


						Total    												4,800.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						The Ridge			$31.25						16			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation by Healthy Visions			$50.00						6			300.00


						Sweeten Life Systems 4 trainings X 6 hours			$150.00						24			3,600.00


																		- 0


						Total    												3,900.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Applied Research Center of Miami University			$100.00						130			13,000.00


																		- 0


																		- 0


						Total    												13,000.00





						I.  Other Program Cost


						Description						Total Amount


						Background checks 25 mentors X $150						3,750.00


						4  Mentee family events plus 4 mentor/mentee 8 X $600						4,800.00


						Attendance stipends $15 X 26 weeks X 25 mentees						9,750.00


						Total    						18,300.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						lunch with mentees 25 mentors X 26 weeks X $20 						13,000.00


						Recognition Evening 25 mentors X $100 thank you 						2,500.00


												- 0


						Total    						15,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									134,700.00


									Local Contribution									33,675.00


									State Match									101,025.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						 Healthy Visions: Tyro in-Classroom, mentoring, social media follow up





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Carole Adlard, Program Manager of Tyro project			1			65,000.00			50%			32,500.00


						Landra White, Tyro facilitator			1			40,000.00			50%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												52,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						52,500.00			20%			10,500.00


						Total    												10,500.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


						Ridge Project McClure Ohio 2 days Tyro training						400.00


												- 0


						Total    						400.00





						C.2.  Mentor Travel


						Description						Total Amount


						Bus tokens $4 X 26 sessins X 25 mentors 						2,600.00


												- 0


						Transportation to 8 events for mentors/ mentees						10,400.00


						Total    						13,000.00





						D.  Supplies


						Description						Total Amount


						Tyro facilitator manual $50 50 Tyro workbooks @$25 						1,300.00


						Tyro backpack, activities, school supplies 50 people X $20						1,000.00


												- 0


						Total    						2,300.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						na												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Grelle  Jump CPA LLC			$100.00						48			4,800.00


																		- 0


																		- 0


						Total    												4,800.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						The Ridge Tyro training			$31.25						16			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation by Healthy Visions			$50.00						6			300.00


						Sweeten Life Systems 4 trainings X 6 hours			$150.00						24			3,600.00


																		- 0


						Total    												3,900.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Applied Research Center of Miami University			$100.00						130			13,000.00


																		- 0


																		- 0


						Total    												13,000.00





						I.  Other Program Cost


						Description						Total Amount


						mentor background checks 25 X $150						3,750.00


						4 mentee family events and 4 mentor/mentee events 8 X $600						4,800.00


						Mentee attendance stipends $15 X 26 weeeks X 25 mentees						9,750.00


						Total    						18,300.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Weekly lunch with mentees 25 mentors X 26 weeks X $20						13,000.00


						Recogition Eventing 25 mentors X $100 THANK YOU						2,500.00


												- 0


						Total    						15,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									134,700.00


									Local Contribution									33,675.00


									State Match									101,025.00


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						 Healthy Visions: Tyro in-Classroom, mentoring, social media follow up





						Summary


						$134,700





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Carole Adlard Program Manager of Tyro Project			1			65,000.00			50%			32,500.00


						Landra White, Tyro facilitator			1			40,000.00			50%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												52,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						52,500.00			20%			10,500.00


						Total    												10,500.00





						C.1. Staff Travel


						Description						Total Amount


						McClure Ohio to The Ridge for 2 days of training						400.00


												- 0


												- 0


						Total    						400.00





						C.2.  Mentor Travel


						Description						Total Amount


						Bus tokens $ 4 X 26 sessions X 25 mentors						2,600.00


						event transportation $1300 X 8 events						10,400.00


												- 0


						Total    						13,000.00





						D.  Supplies


						Description						Total Amount


						Tyro Facilitator manual $50; 50 workbooks @ $25 						1,300.00


						25						1,000.00


												- 0


						Total    						2,300.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						na												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Grelle Jump CPA  LLC			$100.00						48			4,800.00


																		- 0


						Total    												4,800.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						The Ridge Tyro 			$31.25						16			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation by Healthy Visions			$50.00						6			300.00


						Sweeten Life systems 4 trainings X 6 hours			$150.00						24			3,600.00


																		- 0


						Total    												3,900.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Applied Research Center of Miami University			$100.00						130			13,000.00


																		- 0


																		- 0


						Total    												13,000.00





						I.  Other Program Cost


						Description						Total Amount


						Mentor Background checks 25 x $150						3,750.00


						4 mentee family events and 4 mentor/mentee events 8 X $600						4,800.00


						Mentee attendance stipends $15 X 26 weeks X 25 mentors						9,750.00


						Total    						18,300.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Weekly lunch with mentees  25 mentors X 26 weeks X $20						13,000.00


						Recognition Evening 25 mentors X $100 thank you						2,500.00


												- 0


						Total    						15,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									134,700.00


									Local Contribution									33,675.00


									State Match									101,025.00


									Local %									25%
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Community Connectors Grant Application — Healthy Visions 2015
ROLES AND RESPONSIBILITIES WORKSHEET

Lead Nonprofit Organization: Healthy Visions

Roles and Responsibilities:

Time: 50% of Carole Adlard’s time will be spent on administrating the Community Connectors
Mentorship program

Personnel Contribution: Initial assessment and planning. Identification and intake process for
mentors and mentees. Recruitment and screening of potential mentors and assisting in
mentor/mentee parings. Formation of advisory partner committee. Send potential mentors for
background checks. Interface with Lee Chapel to provide mentor training and ongoing
education space. Arrange for ongoing education of mentors. Oversee the financials which will
be administered by Grelle, Jump CPA LLC. Assess financial accountability and faithful
implementation of project plans. Create materials for keeping records of mentor contact hours,
unduplicated count of students served each month, mentor training hours, mentor ongoing
education reporting. Administer pre and post surveys developed by Applied Data Research of
Miami University. Gather data to measure progress of program towards meeting the goals.
Project indicators of success. Anticipate barriers to successful evaluation including data
collection. Arrange for Staffmark and other businesses to present to Dohn students. Interface
with River of Life and Parkside Christian who will manage the family events and the
mentor/mentee events. Review regular feedback from the mentors and mentees using printed,
email, phone and text communication. Organize recognition of mentors/mentees in May 2016.
Responsible for invitations to all partners and stakeholders, Dohn parents, students, teachers,
and administrators. Will evaluate funding expenses versus budgeted funds each month. Will
provide evaluations forms for the College Career Events. Prepare proposals to foundations and
government agencies seeking ongoing funding to ensure sustainability.

Monetary Contribution: 50% of $65,000 annual salary $32,500

Additional Roles: Primary liaison with all Community Connection partners, and community at-
large, supervise program facilitator, monitor mentor/mentee relationships and progress.

Lead Nonprofit Organization: Healthy Visions

Roles and Responsibilities

Time: 50% of Landra White’s time will be refitting TYRO to meet the challenging needs of the
Dohn students.

Personnel Contribution: Weekly teach the 26 TYRO Lessons and provide attendance sheets
to Carole Adlard. Interface with Reverend Felder of Lee Chapel AME to recruit additional
mentors ( currently 10 Lee Chapel members have volunteered to be mentors based on Landra
White speaking at a Sunday service). Interface with Lee Chapel AME to host the orientation and
training of mentor meetings. Mentor a Dohn student so Landra can provide feedback on how the
mentoring is working from both the instruction side of TYRO and the activity side of TYRO. Will
attend the family mentee gatherings and the mentor/mentee events. Will speak at the
Recognition in May 2016. Will provide evaluations of each aspect of the TYRO mentoring
program.

Monetary Contribution: 50% of $40,000 annual salary, $20,000.







Additional Roles: Will interface with Eileen Arnold at Dohn, Rev. Felder at Lee Chapel AME,
with Carole Adlard at Healthy Visions. Will step in for Carole when she is unavailable to attend a
collaboration/partner meeting or an event.

Faith-based organization #1: Parkside Christian

Roles and Responsibilities:

Time: Dependent on the activity, but looking at organizing mentor/mentee seasonal get-
togethers, in which mentee family members may be invited, i.e., Halloween Party, Christmas
Party, Museum, Block Party. Will also contribute by helping to arrange cultural/educational
mentor/mentee activities, i.e., restaurant dining, theatre, museum, sport event.

Personnel Contribution: Randy Shivers will interface with Chris Woodward of River of Life and
Healthy Visions, Carole Adlard throughout program duration. Will interface with Parkside
volunteers.

Monetary contribution: For family/community activities, such as Halloween Party, Christmas
Party, Block Party, etc. partners will collaborate and share expenses, with River of Life Church
in providing meeting space, and monetary contributions for event supplies, food, marketing
Additional roles: Will encourage and facilitate professional parishioners to be available to
share with program participants, either in a mentoring role, or to share their profession with the
hopes of providing encouragement and context to the youth to motivate them toward possible
career choices in the future.

Faith-based organization #2: River of Life Church

Roles and Responsibilities:

Time: Dependent on the activity, but will have an intern that would be able to help contribute to
a lot of the personnel work needed and will Interface with Randy Shivers at Parkside Christian
and Carole Adlard at Healthy Visions.

Personnel Contribution: Rev. Chris Woodward will assign an intern to interface with the
Church volunteers.

Monetary contribution: For family/community activities, such as Halloween Party, Block Party
partners will collaborate and share expenses, with Parkside Christian Church in providing
meeting space, and monetary contributions for event supplies, food, marketing.

Additional roles: Will encourage and facilitate professional parishioners to be available to
share with program participants, either in a mentoring role, or to share their profession with the
hopes of providing encouragement and context to the youth to motivate them toward possible
career choices in the future.

Faith-based organization #3: Lee Chapel African Methodist Episcopal (AME) Church

Roles and Responsibilities:

Time: Host the mentor orientation/ training program in August 2015, host ongoing mentor
education 6-hour classes, 4 times per year.

Personnel Contribution: Reverend Nigal Felder will facilitate mentor training and ongoing

mentor education.

Monetary Contribution: Space, refreshments for mentor orientation and training. TBD







Additional Roles: Assist Healthy Visions in locating business professionals to mentor students
moving forward. Provide activities from Rev Felder’s program he created for a juvenile
detention center.

School district partner: Dohn Community High School

Roles and Responsibilities:

Time contribution: one hour per week

Personnel contribution: Staff will assist in introducing the students to the mentorship
experience and prepping them on interpersonal skills. ACT Career 101 and WorkKey tests used
in Life Skills classes will prepare students to interact with men and women in the workforce by
training students in the soft skills needed on the job; from teamwork skills to perseverance,
tolerance and dependability. Life Skills classes will also provide career exploration to help them
begin to formulate ideas for their futures which they can share with mentors.

Monetary contribution: None

Additional Roles: Provide students with all possibilities for their future - creating hope and a
desire to work with adults in the world of work - by holding a college career fair that over 20
organizations, colleges and training programs. Increase students sense of ancestry and self
pride by working with Bi-Okoto Cultural Center which aids students through the work of
historical African dance and tribal customs. Stimulate creativity and self worth through the Miami
University partnership - Young Talented and All That - using drama to express the need for
social justice and provide an avenue for young people to contribute to and create social justice.

Business partner: Staffmark

Roles and Responsibilities:

Time Contribution: Annual two-hour job/employment seminar, to assist students in identifying

potential job markets, and what kind of jobs Staffmark customers are seeking to fill.

Personnel contribution: EVP Kathy Bernard will donate her time to do a presentation on jobs

in the area.

Monetary contribution: None

Additional Roles: Identification of vocational schools, for students pursing non-college specific
career choices, such as mechanics, or cosmetology school.
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Resources

Program Activities

/ What resources will \

be needed to
conduct this
program?

Tyro facilitator
workbooks and
mentoring activity books.

National Mentor
Partnership data forms,
criteria for
mentee/mentors

Applied Research Center
evaluation surveys

Sweeten Life Skills
mentor training

Background checks

Dohn school

Lee Chapel AME

River of Life and Parkside
Christian Churches

Qcaffmark and others j

/ What will we do with\

the resources?

Teach weekly classes, use
Tyro lesson activity in
mentor/mentee session

Used to screen, monitor,
track hours, track
training,

Pre/post surveys for
mentors/mentees/facilit
ator and evaluation

Conduct mentor training
Mentor approval

In-classroom training,
lunch mentor/mentee
session, recognition

Facilities for orientation,
training, recruiting

Social, cultural activities

Career education

o /

Program Name:

Outputs

number of students
engaged and the
number of adults
involved.

1 Tyro facilitator,
25mentors, 25 mentees,
1 guidance counselor,
program director, 3
church pastors, 15
church volunteers 1 EVP
of Staffmark, 1 trainer
from Dress for Success 25
mentee parents, Dr. Gary
Sweeten mentor trainer,

Dr Robert Seuffert of
Applied Research Center
of Miami University

Dr Ken Furrier, SVP of
Dohn, Principal of Dohn,
Life Skills teachers at
Dohn

25 youth per year

52 adults plus 25 adult
arents =77 adults

/ Briefly describe the \

Healthy Visions

Outcomes

/VVhat are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

\ /

~

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.
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Application Template

Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that your
program will be targeting. Programs may serve students in one or more grade levels.
The target population: Beginning in September 2015, 9" grade students from Dohn Community High
School will apply to be a mentee in Healthy Visions TYRO mentoring program. A tuition-free public charter
high school, Dohn provides quality programming for students who have not been successful in the past.
Started in 2000, as a dropout recovery high school, approximately 85% of students live at or below the
federal poverty guidelines, 99% are of minority ethnicity, and nearly 90% of students live in single-parent
homes and arrive at Dohn deficient in academic credits necessary to graduate. Less than 92% graduate
from Dohn. According to Ms. Arnold, their guidance counselor,” Dohn students have been unable to
succeed in any other high school. And are the most hardened, battered, embittered teens | have
encountered in 45 years in education. They have been expelled from other high schools and many are on
probation for serious crimes. They have experienced murders and many do not expect to reach the age of
21. They feel hopeless.” Ms. Amold continued, “In 45 years of education | have never experienced a more
powerful program than Healthy Visions. It provides the impact to give hope to these students and turn their
lives around.” Dohn's commitment to being a gateway for hope, communication and collaboration between
parents, teachers, students, and the community, combined with the large population of at-risk youth made
the school a perfect choice for partnering in the Community Connectors initiative.

2. Provide the number of youth in each grade level and at each school your program proposes to serve.
We plan to serve twenty-five (25) students (per year) for three (3) years, with seventy-five (75) total
students being served during the grant period. Students will be enrolling in the 9" grade at the beginning of
the 2015-16 academic year, and will be gender-split comparable to the male/female ratio of the school as a
whole. Student demographic is approximately 99% at-risk minority students.

3. Select one: Which of the following best describes the proposed project? Select one.
A. [ Totally new program developed by this organization
B. X Replication of an existing model in use by others
- Please provide the name of this model. TYRO ROP
C. [ Expansion of an existing program within the applicant organization

D. [J Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and

what outcomes will you use to measure success.
Healthy Visions is taking a unique approach to the mentoring program by combining and in-classroom
program, one-on-one mentoring program, and social media follow up and stipends for attendance. School
based mentoring research by MDRC, a research firm for large private foundations (including Alcoa
Foundation, The Atlantic Philanthropies) issued a report August 2013 that shows the characteristics of a
successful mentor/mentee relationship include giving mentors structured activities to do with mentees;
having mentors meet 3 times a month; and providing support education for mentors. All three are being met
by Healthy Visions TYRO mentoring program.







TYRO Rites of Passage (ROP) is evidence based and focuses specifically on the needs of at-risk inner-city
youth, with high school graduation and employment as attainable goals. TYRO is different from other youth
intervention or dropout programs because it is focused on providing youth with hope and personal
development, not crisis intervention.

Ninth grade students at Dohn Community HS will receive a 26-week mentoring and rites of passage program
presented by Landra White, of Healthy Visions, on Tuesdays during the school year. On Wednesdays,
following the lesson, the twenty-five 9™ grade student mentees will meet with their adult mentors over lunch at
Dohn. During this time the mentor will do that week’s lesson activity with the mentee. (The activities are self-
explanatory and standalone and can be done even if the mentee was unable to attend the in-classroom
program.)The mentor will share how that week’s lesson applied to his/her life, ask the mentee what is
happening in his/her life, offer verbal positive reinforcement. The lesson continues with the mentor texting the
mentee on Thursday with a text encouraging the mentee in their school work and a text on Friday reiterating
the lesson learned. (Research shows texting students has a statistically significant impact on improving
students school performance and behaviors.)

Each of the 26 lessons taught by Landra White and 26 activities done between the mentor and mentee
address the five Community Connectors core principles. Mentees will hear that week’s core principle message
three times: once in-classroom with Landra White, a second time during lunch and lesson activities with their
mentor, and a third time as a text message from the mentor. Mentors and mentees will complete pre and post
surveys developed by Applied Research Center of Miami University. Applied Research Center (ARC) was
founded by Dr. Seufert in 1978 to conduct data driven research studies. As a university based research center,
ARC is allied with academic researchers and has extensive expertise in needs assessment, program
evaluations, questionnaire design, and other research methodologies.

The numbers below indicate which day of the 26-lesson TYRO program the specific core principle is covered
and the title of the lesson. For example, Setting Goals is covered in 6 of the 26 lessons. Lesson seven is titled
Obituary. Building Character is covered in 6 lessons. Lesson one is titled Two Hoods. Developing Pathways
is covered in 3 lessons. Lesson 16, is titled Jeopardy. Building Resiliency is covered in 8 lessons. Lesson 11
is titled Family Values. Believing in a Positive Future is covered in 3 lessons. Lesson 26 is titled Timeline.

Setting Goals to be Prepared for the 21° Century, is covered in 6 lessons and activities

Class Days: 7. Obituary; 9. Labels; 10.Boxed In; 19. Unmasking Your Potential; 20.Marshmallow Tower;
23. Reactive and Responsive;

Outcomes to be measured: improved grades, more positive attitude toward school; learned a new skill

Building Character is covered in 6 lessons

Class Days: 1. Two Hoods; 2. Virtues of a Warrior; 3. Top Five; 4. Blue People; 8. Acronyms; 24. Things that
make you;

Outcomes to be measured: improved self- regulation; increased motivation; improved self- discipline;
increased optimism; identify positive character traits needed for success

Developing pathways to achievement in 3 lessons

Class Days: 16. Jeopardy; 17. Pickup Sticks; 18. Face Up;

Outcomes to be measured: developed critical thinking skills; demonstration of problem solving; example of
decision making based on facts and not emotions

Building Resiliency is covered in 8 lessons
Class Days: 11. Family Values; 12.Autobiography; 13. Your Story; 14. Roots and Wings; 15. Under the
influence; 21. Emotional Vocabulary; 22. Base Responses; 25. Anger Management;







Outcomes to be measured: stopped using drugs; stopped bullying; will seek help for suicidal thoughts; aware
circumstances don’t define me; increased belief in self; | can bounce back from problems

Believing in a Positive Future is covered in 3 lessons

Class Days: 5. Me Board; 6. Great | Am; 26. Timeline

Outcomes to be measured: demonstrate community /school involvement; | believe | will have a positive
future; | am valuable and matter; | have something of importance to offer

5. Please describe the specific activities your program will conduct.

1. Assessment and planning for the purpose, type of student needs, goals, TYRO mentoring model and
structure of the program.

2. Mentor/Mentee recruitment and selection. Lee Chapel AME will assist in recruitment.

3. Orientation and Training of Mentors at Lee Chapel AME. Materials from the National Mentoring Partnerships
will be used in assessing, matching, and record keeping.

4. Matching of students with mentors on the basis of gender, interest, careers interests and skills. This will be
done by Eileen Arnold, Dohn Community HS, Reverend Nigal Felder, Lee Chapel AME, and Carole Adlard of
Healthy Visions. Kick off day. Mentors meet mentees and receive their TYRO backpacks containing the TYRO
activity binder, activity supplies, pens, markers, note pads.

5. TYRO Mentoring Program. Students will meet at Dohn Community High School on Tuesday’s after school
for 26 weeks with Landra White and learn a new lesson from the TYRO curriculum listed in question 4.
Students will receive a bus token to return home after the Tuesday class. Each Wednesday over a provided
lunch the 25 Dohn mentees will meet with their adult mentors to complete the lesson activity, hear what is
happening in the mentee’s life. Students who attend both in-classroom and mentoring will receive a $15
stipend. On Thursday and Friday the mentors will send an encouraging text message to their mentee. Mentees
and mentors complete a pre survey before beginning the program and a post survey after the program
designed by Applied Research Center of Miami University.

Bus tokens and attendance stipends are needed for this group of students/mentees. These students live in
poverty and their parents are unable to provide them the basics of life. Poverty causes many of these students
to turn to the streets for income from illegal activities, selling stolen goods, guns, drugs, prostitution. If we don’t
provide them with a stipend for transportation and attendance, it will greatly reduce their participation. Healthy
Visions will pay them to stay off the streets and reduce the financial barriers to mentee’s participation.

6. Ongoing support and Maintenance. Regular feedback from mentors using surveys, email, and text
messages, and meetings. Conduct four mentor support and training sessions presented by Sweeten Life
Systems, to be hosted by Lee Chapel AME Church. Sweeten Life Systems train people to live effectively and
healthily in teams, leadership, and families .They consult with organizations and provide coaching and
mentoring services using an asset based model that looks at strengths of people rather than deficiencies.
Ongoing monitoring of mentor mentee relationship. National Mentoring Partnership will provide forms for
collecting data on attendance. The National Mentoring Partnership (MENTOR) a network of affiliate Mentoring
Partnerships with more than 5,000 mentoring programs in all 50 states.

7. Mentor Mentee activities. There will be four social events for mentee families, mentees and mentors.







Halloween, Christmas, cookouts, amusement park. There will be four mentor/mentee activities including
restaurant dining, theatre, museum, sports game. Reverend Chris Woodward, Senior Pastor of River of Life
and Reverend Randy Shivers, community minister, Parkside Christian Church will be coordinating these 8
activities.

8. Recognition. Celebrate and recognize the accomplishments of the programs, mentors and mentees
contributions. Have a guest speaker. Distribute financial awards to each mentor and mentee that attended all
the mentor/mentee lunch meetings at Dohn. Invite all stakeholders.

9. Evaluation. Healthy Visions will contract with Applied Research Center of Miami University to develop pre
and post surveys for mentors and mentees and create a report on the findings.

10. College and Careers. Staffmark Inc., a billion dollar job placement company, and Dress for Success a
Cincinnati agency providing clothes and professional dressing tips, will provide presentations on jobs for the
21st century and how to dress for today’s job market. There will be programs by U. C. Medical School
students, Miami University students, and Northern Kentucky University students. College Career Fair and
additional job placement support, including anger management, resume writing, and programming for the 9th
grade mentees.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful
mentor programs after which you will model your program? Please name the program and describe
what makes it successful.

Healthy Visions will use the best practice materials from the National Mentoring Partnership toolkit to ensure
program efficiency and success.

Healthy Visions is modeling their Community Connectors mentoring program after the TYRO ROP program
developed by The Ridge Project in 2002. The program was designed to address the needs of incarcerated
youth, then adapted for a larger youth audience. Since 2002, over 10,000 youth have participated in the TYRO
program. Since its inception, the program’s effectiveness has been studied independently by Miami
University’s Applied Research Center and The Baylor Institute, Program on Prosocial Behavior, which showed
that over 90% of participants reported strong feelings of hopefulness for the future.

Male, RIDGE Youth Facilitator

“Justin came about 3 weeks into the TYRO program. Justin had been charged with illegal drug possession.
Justin liked to joke around in class. There wasn’t much that he took seriously. For the first couple months he
really didn’t want to have anything to do with what we had to say in the TYRO program. He seemed to just put
up a front or laugh the subject off. Then one day something changed. We were talking about the timeline of
our life, how we have lived our life so far, but more importantly how we wanted our lives to be and what we
would leave behind our legacy. Also that it didn’t matter what we had in our past, it was who we decided to be
today that mattered. We spoke about our labels not having to define us, and we can change our timeline for
good. For the first time | saw a calm, collected, and pondering young Justin. The entire class period he just
looked at his timeline and then back at me. After class he came up to me and said that what we talked about
was just what he needed to hear, and he was really going to think about his life. Two weeks later he left my
school. A year later | ran into Justin sitting in the secretary’s office of a different school. His hair was cut and he
was smiling. He began to tell me that he has been drug free for over a year now, and is studying extra hard to
catch up on school to graduate with his class. He has dreams to go to school and get a degree. He might even
get a job helping young people in the situation he was in. Justin attributed his turnaround to the TYRO
program. This was a personal testimonial of how TYRO can change a teen’s life from crime to positive
academic and personal behaviors.”




http://communityconnectors.ohio.gov/Mentoring-Works





7. Describe your organization’s previous experience with this type of program OR a program of a similar
scale, including previous evaluations, size and duration of previously implemented programs.

Healthy Visions has been conducting in-classroom healthy relationship education funded by the Ohio
Department of Health (ODH) for 13 years as a member agency of the Ohio Adolescent Health Centers
Coalition. During this time Healthy Visions has reached 65,000 junior high and high school students. The
program is reviewed annually by (ODH) which has found it has reached its goals and outcomes.

Goal 1. Provides a culturally sensitive, inclusive, non- stigmatizing and developmentally appropriate
curriculum. Outcome: Annual reports reveal students have a positive change in their attitudes and beliefs
towards behaviors highly correlated with risky behaviors.

Goal 2. Creates a program that meets the unique needs of families, youth, and schools in Cincinnati.
Outcome: Annual reports reveal students have a positive change in their attitudes and beliefs towards
behaviors highly coordinated with risky behaviors. Improved relationships with the adults in their lives,
improved academics, and increased participation in school activities.

For the past 6 years, Healthy Visions’ has provided ongoing support of students through social media after the
in-classroom program ends. This informal social media mentoring program has yielded long-term relationships
with students, often continuing after high school graduation and into their college years. An independent
Google Survey indicates that students who have had Healthy Visions programming experience the following
outcomes: improve their grades, become involved with school activities, stop selling drugs, stop bullying, seek
help for suicidal thoughts, have increased optimism, improved self-esteem and feel hopeful about their futures.
Because of these quantifiable outcomes, in 2012, the Healthy Visions' Safe Teen program was awarded the
Ohio Nonprofit Excellence Award for Southern Ohio. The award recognizes creativity, execution, achievement
and overall excellence of a specific project or program completed by an Ohio nonprofit.

8. What will make this collaboration successful? What will the indicator(s) of success for this collaboration?
The six collaborators have a shared vision of coming together to help these hopeless students become hopeful. All
six have a stake in leadership and outcomes. They believe that Carole Adlard has the skilled leadership to guide the
group towards helping mentees learn how to dream and put their dreams into action. She will devote the time to this
leadership role. This collaboration is culturally diverse including a 99% minority school, two minority churches, a
suburban Church, a billion dollar business, and Healthy Visions, a culturally diverse nonprofit agency. The
collaborators have experience working together. Eileen Arnold from Dohn Community has worked with Randy
Shivers of Parkside Christian mentoring students at Anderson HS. Randy Shivers, of Parkside, has done collaborative
work with River of Life Church. Landra White attended Lee Chapel AME and is respected by the pastor. Carole Adlard
of Healthy Visions has worked with Eileen Arnold in bringing Healthy Visions to Dohn and they collaborated on a
grant. Staffmark EVP has been a member of Healthy Visions board for 10 years. Staffmark is a billion dollar job
placement agency. All of the leadership have Mentoring Experience, having been mentored or mentored others.
There is attention to accountability at the onset of this collaboration to set realistic expectations for the collaborators,
and the mentors and mentees they seek to serve. National Mentoring Partnership materials will be used to evaluate
potential mentors and mentees and chart their ongoing relationships.

Indicators of the collaboration’s success will be:

1. Relationships between collaborating agencies will continue strengthen and grow.

. Students will form on-going relationships within the community which will continue after program ends

. Students will experience an increase in efficacy, social skills, and emotional competence

. Students will report stronger relationships with peers, adults, and parents

. Students will show improved attitudes and performance in classroom and social environments

. Students will show a desire to become a leader of integrity, while contributing to their communities

. Mentors will continue to mentor in years 2 and 3.
. Collaborators will seek additional funding opportunities for this collaboration.
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Application Section II: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each
partnering organization. Please provide a brief bio of each leadership team member, including a brief description of
the team member’s passion for the program and interest in working with young people. Bios should also include:

* Name and title

* Responsibilities for this grant project. (Percent of time should be included in the budget document.)

e Qualifications

* Prior relevant experience

Healthy Visions (Lead Organization)

Name and title: Carole Adlard, Executive Director, Healthy Visions

Responsibilities: Act as grant administrator and program director. As program director will

supervise youth presenter, coordinate field trips and guest speakers, compile and report statistics.
50% of Carole Adlard’s time will be devoted to directing the Community Connector initiative.
Qualifications: Executive Director of Healthy Visions, Carole founded the organization. She studied
business management at the University of Notre Dame and founded a nonprofit organization nearly 30
years ago, which transitioned into nonprofit Healthy Visions Carole has led a twenty(20)-agency
collaboration, which was state and federally funded to support African American marriages.

Prior relevant experience: Started Healthy Visions in 1986 to serve youth because they did not have
the information or role models to make positive critical thinking decisions and behaviors. Has managed
several multi-year federal and state grants which required included many agencies and churches.
Created and ran a twenty(20)-agency coalition on marriage education in the urban community. Carole
was awarded the US Congressional Medal, Angel of Adoption. University of Notre Dame, Exemplar
Award, St. Ursula Academy, Great Graduate Award, and the Ohio Child Conservation Award.
Passion: Devoted her work life to helping young people change their stories and accomplish their dreams.
Youth: Taught relationship program to six urban middle schools. Youth are our future.

Healthy Visions (Lead Organization)

Name and title: Landra White, Presenter, Healthy Visions

Responsibilities: Act as program facilitator for the Community Connectors initiative, will be facilitating
weekly 1-hour TYRO lesson, according to lesson plan. Interact with mentors for weekly lesson
reinforcement. Attend all Community Connector initiative meetings, classes, trainings, and events and
to assist program director in the coordination of field trips and guest speakers, distributing and
collecting pre and post surveys. 50% of Landra White's time will be devoted to facilitating the
Community Connector initiative.

Additional Roles and Responsibilities: In addition to facilitating the TYRO program for the
Community Connectors Initiative, Landra will also be mentoring a Dohn student, assisting with on-going
mentor training, and providing feedback regarding mentor/mentee relationships.

Qualifications: Completed two-day TYRO Mentorship Training Program in January 2015. A Program
Presenter for Healthy Visions, Landra attended Miami University majoring in American Studies. While in
college, Landra served as President of the youth ministry for Abundant Life Campus Ministry. Mr.
White became passionate about helping at-risk youth while still in High School and as a Peer Teacher
for Cincinnati public high schools (CPS), reaching out to African American students. Certified in
Emotional Intelligence.

Prior Relevant Experience: Led a student organization while attending Miami University for two years
called Abundant Life. Currently volunteer as a youth leader at Seven Hills Church, and as a youth
presenter for Healthy Visions will speak to 3000 students in urban, suburban, and rural high schools








during the 2014-15 academic year. Currently mentors two young men from Deer Park High School and
a mentee from Dohn Community High School.

Passion: Desire to give kids tools to help them succeed and reach their full potential.

Youth: Benefited from being mentored as a youth. Desire to payback

Dohn Community High School (School Partner)

Name and title: Eileen Arnold, Guidance Counselor, Dohn Community High School

Responsibilities: Eileen will assist in speaking to 9" graders on the mentoring program, will take their
mentee applications and prepare them to work with a mentor. Will interface weekly with Carole Adlard
on the outcomes of the mentoring program from the teacher’s and guidance counselor perspective.
Qualifications/Prior Experience: Masters in Clinical Psychology with over 20 hears high school and
college counseling. Taught high school for 15 years. Awarded Teacher of the Year, Educator of the
Year, Top Hat Award, and Friend of Children Award.

Passion for Youth: Devoted 45 years of education/counseling of youth because of my desire to make
positive changes in teenager’s lives.

Youth: Assist teens in their drive to get out of ‘the hood’ of the inner city and achieve success.

Lee Chapel African Methodist Episcopal (AME) Church (Faith-based Partner #1)

Name and title: Nigal Felder, Reverend, Lee Chapel AME Church

Responsibilities: Host the mentor training program in August 2015, host ongoing mentor education
Six hour X 4 classes during the year. Attend mentor training and ongoing mentor education and
coordination of mentor information, background checks, assist in matching mentors with mentees.
Additional Roles and Responsibilities: Assist Healthy Visions in locating business professionals to
mentor students moving forward. Provide activities from Rev. Felder’s written and implemented
program for youth who attended a juvenile detention center

Qualifications: Degree in Family Counseling from Payne Theological Seminary

Prior relevant experience: Wrote and implemented programs for African American males, ages 14-18,
at Ebenezer AME Church, in Washington DC, 150 males participated. Facilitated Saturday retreats for
the juvenile males in the detention center in Marysville, Ohio from 9-12 on Saturdays for 2 years.
Passion: In the black community young people are the focus of our problems, yet we push them to the
back of our priorities. My passion is serving as a father figure for the youth in my community.

Youth: While | came from a two parent home, | also benefited from having a mentor and | want to be a
mentor to a young man.

Staffmark, Inc. (Business Partner)

Name and title: Kathy Bernard, Executive Vice President, and General Counsel, Staffmark, Inc.
Responsibilities: Will coordinate annual two-hour job/employment seminar, to assist student in
identifying potential job opportunities and what kind of jobs Staffmark customers are seeking to fill.
Additional Roles and Responsibilities: Identification of vocational schools, for students pursing non-
college specific career choices, such as mechanics, or cosmetology school

Qualifications: Mother, lawyer, past horrible teenager, access to lots of job information

Prior relevant Experience: | have always served as a mentor of youth, at my daughter’s high school,
in her sports days and in law school. As a Board member of Healthy Visions, | have spoken to classes
at various high schools and held youth group church meetings at my house. | think reaching youth
today makes for a better tomorrow. With so many unable to talk to a parent or connect with a peer,
sometimes an outside, non-judgmental, independent party can be a life saver or open a new door.
Passion: As a parent of a young adult, | know how important it has been to have adults in her life.

Youth: I made mistakes as a youth and | want to help youth avoid the pitfalls | fell in.








River of Life Church (Faith-based Partner #2)

Name and title: Chris Woodward, Reverend Senior Pastor

Responsibilities: Supervise intern and interface with other Parkside to organize family/community
activities Organizing mentor/mentee seasonal get-togethers, in which mentee family members may be
invited, i.e., Halloween Party, Christmas Party, Museum, Block Party. Will also contribute by helping to
arrange cultural/educational mentor/mentee activities, i.e., restaurant dining, theatre, museum, etc.
Qualifications: Worked for 20 years with urban youth in a Church setting. A parent of three teenagers.
Additional roles: Will encourage and facilitate professional parishioners to be available to share with
program participants, either in a mentoring role, or to share their profession with the hopes of providing
encouragement and context to the youth to motivate them toward possible career choices in the future.
Prior relevant experience: Worked at youth camps, served on youth ministries at my home in
Chicago, was a mentor to high school students.

Passion: River of Life church was founded with the goal of using the large space we purchased and
renovated to impact youth. A value of our church is the educational and spiritual training of youth.
Youth: All youth need an adult they can connect with to talk through difficult situations and the more
adults that make themselves available, the better chance each youth will have.

Parkside Christian Church (Faith-based Partner #3)

Name and title: Randy Shivers, Reverend Connections Minister

Responsibilities: Organizing mentor/mentee seasonal get-togethers, in which mentee family members
will be invited, i.e., Halloween Party, Christmas Party, Museum, Block Party. Will also contribute by
helping to arrange cultural/educational mentor/mentee activities, i.e., restaurant dining, theatre,
museum, sport event. Encourage Church membership to volunteer as mentors and to volunteer to run
the events/activities.

Qualifications: As a youth minister | organized activities for youth and their families. | mentored
students one on one. | now work with our church to find ways for them to serve the community. | deal
with many volunteers.

Additional roles: Will encourage and facilitate professional parishioners to be available to share with
program participants, either in a mentoring role, or to share their profession with the hopes of providing
encouragement and context to the youth to motivate them toward possible career choices in the future.
Prior relevant experience: Spent most of my life working with volunteers to help accomplish the goals
of helping others. For 17 years | helped at Anderson HS in “THE ROOM” a place for students to talk
about life issues. My Church responsibilities have helped me know how to work with people in different
situations in life. | am thankful for and dedicated to the opportunity to help others.

Passion: Parkside Church has a strong history of making ministry to youth a priority. That is what drew
me to work for Parkside. As a Church we have been involved with mentoring programs with area
schools. As a youth minister for 26 years before my current role as Connections Minister, | know it is
vital to help equip youth to deal with life. With proper support and encouragement life is more doable.
Youth: I believe that if you can help a young person understand the value of life, it will bless him/her for
the rest of their life.

10. A timeline of all major activities must be provided. Assessment, planning and initial training must
be completed by September 7, 2015. Services must begin by September 7, 2015.
Assessment/Planning May, June July 2015
Recruitment of mentors May, June, July 2015
Partner Collaboration Meetings monthly beginning in August 2015 through May 2016
Mentor Application Review, Screening, Background Checks, Selection August 2015
Mentee Recruitment/ Application, Approval August 2015
Matching and Kick Off September 2015







11.

In-Classroom TYRO program begins weekly September 2015 through May 2016
Mentor/mentee lunch and TYRO activity begins weekly September 2015 through May 2016
Mentee Family Activity: October, December 2015, February, April 2016

Mentor Mentee Activity: September, November 2015, January, March 2016

Mentor training October, November 2015, January, February 2016

Recognition, May 2016

Evaluation begins September 2015, post survey May 2016

Evaluation Report August 2016

College/Career Fairs Job Opportunities September 2015 through May 2016

Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and
other personnel working directly with youth;

Each prospective adult mentor will complete an application, once accepted adults will obtain a background
check. Approved adults will attend a mentor orientation at Lee Chapel AME. Mentors will complete a pre
mentoring survey designed by Applied Research Center of Miami University. Ongoing monitoring of the
mentors will be done by Healthy Visions using the National Mentoring Partnership forms. Students will be
matched with mentors based on information from the applications of mentors and mentees (gender,
interests, career interest, skills ). Healthy Visions will communicate weekly with the mentors to answer
guestions and mediate concerns.

b. Identification and intake process for mentees;
Eileen Arnold/Landra White will make a presentation on the TYRO mentoring program to incoming 9"
graders at Dohn Community High School. Interested students will complete an application and an interview
with Eileen Arnold. If the students meet the criteria designed by the National Mentoring Partnership,
students will receive documentation on the goals and outcomes of the program. Accepted students will be
approved to be mentees and will complete the pre-mentoring survey.

c. The means by which you will involve families of youth in your program; ongoing training of
mentors throughout the life of the program, including topics and frequency;
River of Life and Parkside Christian volunteers will organize four (4) events for the families of the mentees.
Dr. Gary Sweeten of Sweeten Life Systems will provide ongoing mentoring training. The quarterly training
will be given at Lee Chapel AME and cover Goal Setting; Listening Skills, Problem Solving Skills and
Conflict Resolution Skills. Families will be invited to the Recognition Ceremony in May 2016.

d. Assessing fiscal accountability and faithful implementation of project plans; and
Grelle Jump CPA, LLC, which specializes in non-profit accounting, will keep a separate account for all the
income and expenses of the Community Connectors grant. Funds will not be mingled with other agency
funds. Monthly reports will be generated by Grelle, Jump CPA LLC. Healthy Visions has a monthly board
meeting where the treasurer and board members will receive monthly financials on the TYRO mentoring
program.

e. Any other critical information you would want the Community Connectors team to know.
Cincinnati Youth Collaborative is a very successful mentoring program in Cincinnati. However, Dohn is a
public charter school and therefore unable to participate in CYC’s mentoring program. The six
organizations involved in this collaboration realize that if they do not offer a mentoring program for these
challenging Dohn students no other agency or church will do so. There is a community cost to not offering
mentoring to these embittered Dohn students.







The potential community costs are:

e $202,502 annually: the amount Ohio spends each year to jail a juvenile offender (Source: Justice
Policy Institute,”Sticker Shock: Calculating the Full Price Tag for Youth Incarceration” December 2014.)

e $306 million in lifetime incremental Medicaid costs for high school dropouts in Ohio Medicaid costs
of teens not achieving high school diploma (Source Social Capital Venture November 2013)

12. Describe how each applicant partner plans to contribute to the overall program plan including, but
not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

Healthy Visions is the lead agency and Carole Adlard will be the program manager. Carole will interface
with Landra White, the Healthy Visions presenter of TYRO, who will also conduct the orientation and
training of mentors and will do a presentation to 9" grade Dohn students to recruit mentees. Eileen Arnold
of Dohn will be the Dohn contact and assist in the selection of mentees, pairing of mentor/mentees,
oversee implementation of TYRO and the mentoring and provide feedback. Reverend Felder of Lee
Chapel AME will assist in recruitment of culturally sensitive mentors from his congregation, organize the
orientation and ongoing training of mentors. Assist in pairing mentors with mentees and provide mentor
feedback. Reverend Chris Woodward of River of Life and Reverend Randy Shivers of Parkside Christian
will help recruit mentors, and provide volunteers for the 8 activities. Staffmark will provide presentations on
the job market. Other providers are Applied Research Center of Miami University who will do the
evaluation. Dr. Gary Sweeten, of Sweeten Life Systems, will do the ongoing training of mentors. Grelle,
Jump CPA, LLC will oversee the financials.

Application Section lll: Evaluation Plan

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the
program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:

a. Plans for keeping records of mentor contact hours, unduplicated count of students served
each month, mentor training hours, etc. for ongoing reporting;
Carole Adlard of Healthy Visions will use the forms from the National Mentoring Partnership to track these
hours, training and ongoing reporting.

b. Gathering of data to measure progress of program towards meeting the selected goals;
There are pre and post surveys for mentors and mentees designed by Applied Research Center of Miami
University. Weekly Carole Adlard will be contacting each mentor to determine the effectiveness of their
relationship with the mentee. Dohn teachers will report on the academics of the mentees, if they are more
engaged and participatory.

c. Projected indicators of success; and
Based upon pre and post student surveys, students completing the program will:

° Experience an increase in efficacy, social skills, and emotional competence

° Report stronger relationships with peers, adults, and parents

. Commit to practice avoidance of at-risk behaviors, i.e., drugs, alcohol, and violence
° Have improved attitudes and performance in classroom environments

° Become a leader of integrity while contributing to their communities

. Mentors report it is a working relationship with mentee

d. Anticipated barriers to successful evaluation including data collection and
measurement of progress toward outcomes.







Barriers to data collection include: mentees violating parole and returning to juvenile detention; mentee’s
parents moving away and mentees no longer attending Dohn; parents kicking mentee out of the house
and the mentee returns to the street and no longer attending Dohn; Mentee being murdered. “Dohn
students have been unable to succeed in any other high school, and are the most hardened, battered,
embittered teens | have encountered in 45 years in education. They have been expelled from other high
schools and many are on probation for serious crimes. They have experienced murders and many do not
expect to reach the age of 21. They feel hopeless,” stated Ms. Arnold Dohn guidance counselor. By virtue
of the target students for this mentoring program, there are many cultural, social and economic barriers to
data collection and measurement of progress towards outcomes.

14. Applicants are to complete the program model. (SEE ATTACHED PDF)

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a
discussion about financial sustainability and sustainability of the partnership commitment. Applicants
are not required to include cash as part of their local contributions; however, funding sustainability is
critical to the Community Connectors program. Applicants that show the potential for funding
sustainability will be given preference in application scoring.

Healthy Visions receives federal, foundation, and social venture funding which will sustain salaries after
the three years of Community Connector grant funding is exhausted. We will also be re-applying for state
funding for continuation of the program. An anonymous Greater Cincinnati Foundation donor has pledged
to financially support Healthy Visions for the next 5 years. Healthy Visions is launching a social venture
partnership with the local business community called eSafeTeen.org, an online version of the in-classroom
Healthy Visions program Safe Teen, which will generate an ongoing revenue stream. Healthy Visions will
continue to work closely with the grant partner collaborators engaging them in the decision making and
seeking their input so they feel invested in the program. The collaborators have expressed a strong
commitment to the TYRO mentoring program and we foresee that continuing after the funding period.
Cash is 95% of the local contributions, the other 5% comes from in-kind personnel donations from River of
Life, Parkside, Lee Chapel AME, Staffmark, Dress for Success, and Dohn Community High School.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget
justification. (SEE ATTACHED PDF)

By clicking this box,X I (Insert Name) Carole Adlard agree, on behalf of this

applicant, and any or all identified partners, that this application and all supporting documents contain
information approved by a relevant executive board or its equivalent.









HEALTHY VISIONS COMMUNITY CONNECTORS GRANT

In over 4 years in education, I have never experienced a more powerful program than Healthy
Visions. This program provides the impact to change young lives. As a counselor in an inner city
high school for at risk students who have been unable to succeed in any other high school, I have
encountered the most hardened and the most battered and the most embittered of all teenagers in
this tri-state area. These are young men and women who have been expelled from other high
schools and many are on probation for serious crimes. These are young men and women who
have experienced numerous murders and deaths in their lives and many do not expect to reach the
age of 21. These are young men and women who are surrounded by the faillure and deprivation of
the inner city.

The Healthy Vision program 1s able to imbue students with a sense of hope and possibilities.
Young people identify with these mentors who are able to pinpoint their anxieties, their insecurities
and help them realize they are not alone. Many of our students are missing healthy role models
and desperately need them. In addition, they have experienced little consistency or stability. They
have suffered through multiple changes in their lives....and have attended many schools and have
been involved in many systems. Not only this, but their family lives are unstable as well. They
have had little guidance and help in becoming young adults. The mentorship program provides
adults who can guide them through the negative aspects in their lives and help them deal more
productively with their disappointments and losses...and gain control of their anger and their rage.
The adult mentor can mirror back to the teenager a positive perception and an acceptance and an
understanding. This allows the young person to develop a stronger sense of self - a self that 1s
competent and capable of achieving. With a renewed acceptance of who they are, they become
more resilient and more capable of handling and rising above their surroundings. They become
healthier and more competent to enter the next phases of their hives.

The inner city child more so than any other young adult needs the influence and the guidance of
an adult who can provide a healthy outlook and a belief in their own positive strengths to

overcome the lmitations of the inner city.

Healthy Visions has the capability to provide young adults with the needed tools to grow into a
positive and healthy adulthood.

Sincerely,

Eileen Arnold, M.A.
Counselor - Dohn Community High School









February 24, 2015

To Whom It May Concern:

My name is Heather Campbell-Lieberman. I am a National Board Certified
English teacher currently working for Butler Tech in the Lakota East Freshman
building. I have spent the last thirteen years working with at-risk youth in the
Cincinnati area. I first came into contact with the Healthy Visions organization
at least eight years ago when they presented to my students in the high school I
was working in at the time. Their impact on the students was so significant that
their presenters became a part of our curriculum each year. Many of our
tougher students needed to hear their message a second and a third time to get
buy-—in.

The students appreciate the practical information being communicated by
mature, attractive young people. They actually listen and ask questions. If a
teacher broaches a topic like the physical or emotional consequences of sex, the
teens tune out. With the Healthy Visions presentations they tune in, are actively
engaged, asking questions. Often they take advantage of the Facebook and other
social media presence HV has to ask follow—up questions and to get support for
tough decisions.

Healthy Visions remains a topic of conversation amongst the kids long after the
presentations are over. They continue to wear their “change your story”
bracelets and I hear them encourage each other to make better decisions.
Healthy Visions often pops up in their reflective essays on value systems,
problem solving and decision making. I am able to remind them to use HV as a
resource by leaving the website and contact information up on my board. I tell
them— if you can’t talk to anyone else about what is going on reach out to the
lifeline that HV has for you.

A lifeline is the appropriate term for what Healthy Visions offers my students. It
is part of their favorite unit of the year. They come away feeling empowered to
make better decisions— in all areas of their lives. I recently had a young woman
who was a former student ask me, “You still have Healthy Visions in your class
right?” She was relieved to find out [ do. She expressed that she felt they had
changed the direction of her life that week her senior year. She said, “Every kid
needs them. Everyone needs their message.”







From the profound impact [ have witnessed over the years, [ agree. That is why
[ joined the HV board in order to support their mission and to help them to
better reach more students in more classrooms. I bring my experience with the
program and with students from all walks of life to help to tweak the message
and to support the presenters who are life—skills teachers in many classrooms. [
want to be a part of the lifeline that has supported and saved countless kids.

Sincerely,

Heather Campbell-Lieberman

National Board Certified Teacher

Healthy Visions Board Member









February 20, 2015
To Who it may concern:

Before Healthy Visions came into my life | was bullied by kids at school. | didn’t have the
social skills to make good friends. Most of the time people annoyed me and | wanted
them to stay away. At the end of my 8" grade, I could not take the bullying anymore, so
| threaten to harm the bullies. | didn’t know how to get a gun, let alone use one. But the
school got upset with my threats and put me into alternative school. When | got out of
alternative school and entered 9" grade my life was a living hell. My mom and | didn’t
get along. | had lost most of my friends. | felt alone, sad, angry and hopeless.

In October of my freshman year, Healthy Vision’s RP walked into my classroom. As he
talked about himself, | felt like he was holding up a mirror to my life and | didn’t like what
| saw. | didn’t want to stay miserable, but | didn’t know how to change my life. RP
posted on the board that you could contact him on Facebook if you had questions. So
one night | thought, what do | have to lose, he probably won’t respond anyway. Shortly
after | posted, RP responded back with a positive message. This was the beginning of
an ongoing relationship.

| began communicating with, RP, whenever my depression got the best of me. In my
sophomore year, | joined Show Choir. In my junior year, | began attending Healthy
Visions weekly student night with kids from 10 different high schools coming together
to talk about our lives. This is where | met my girlfriend. While | was super busy my
senior year with Advanced Placement Classes, Show Choir, and friends, | continued to
meet with RP and | applied the life lessons he taught me. My senior year | performed in
many show choir performances, | competed and won the talent show, had straight A’s ,
had more friends than he could ever dream of having, and | gotinto Shawnee State
who offers a degree in computer gaming. My mom and my relationship improved where
we could kid around with each other and laugh. Home life became more relaxing. |
attributed my success to Healthy Visions RP and his ongoing support.

What lessons did Healthy Visions teach me?

Healthy Visions encouraged me to have a positive attitude toward learning and | applied
it by taking advanced placement classes and getting straight A’s.

Healthy Visions ongoing communication proved to me that RP believed in me. He told
me | could be successful. He encouraged me to take risks like joining show choir, going
to high school dances, and participating in the talent show.







Healthy Visions taught me how to get over my bad times and | used what | was taught
to try and help my friends when they were down.

Until Healthy Visions, | felt invisible that no one cared about me,| felt worthless and had
no reason to live. Healthy Visions taught me | mattered. | am lovable and | have
something important to offer.

| am so grateful | could access Healthy Visions on social media. When | was down, |
could hit RP up on Facebook and he would respond with a note of encouragement.
Healthy Visions believed in me until | could believe in myself.

Without Healthy Visions, | would not be here. | would have thrown myself in front of a
bus. With Healthy Visions | am thriving in college and know | will be somebody

Sincerely,

Kyle Hughes

Shawnee State College

970 2nd Street

Portsmouth, Ohio 45665
Metroid123456 @yahoo.com
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March 3, 2015

To Whom It May Concermn:

My name is David Yarosz, an Account Executive for Sogsti USA. | first came into contact with
the Healthy Visions team in May 2013, when Sogeti was approached to participate in a
sommunity-wide effort to bring their award-winning Safe Teen program online.

When Sogeti was approached by Healthy Visions, we were immediately siruck by how closely
their educational goals for students aligned with Sogeti's core values. After walching Haslthy
Visions in the classroom, the decision to help was gasy. Healthy Visions fsaches leens that
honesty, love, and respect are the foundation of avery relationship, no topic is taboo, and kids
are encouraged to share. Our consultants were excifed to help, by leading requirements
gathering, designing games, and transiating the Safe Teen program into an onlfine experience,
We saw the project as our opporturity to give back to the community in a way that would
continue long after the project’s completion.

Fam writing to personally recommend Healthy Visions, and to support their efforts to patticipate
in the Community Connectors program. Healthy Visions used a similar vision o bring
businesses, schools, and students together to expand access to Safe Teen programming.

tam certain the organization has the commiiment and ability to achieve this same level of
collavoration and creativity to the Community Connectors program,

Arsinvestment in Healthy Visions, and the students of Dohn Comrunity High School, will
accomplish the Governor's goals of strengthening the community, providing mentoring for
students, and creating new pathways for higher sducational achievement, higher levels of weil-
being, and a brighter, more productive future for these students,

Sincaraly
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COMMUNITY
ONNECTORS

CommumtyConnectors.Ohlo.guv

Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1)

2)

3)

4)

5)

Lead Applicant
Name:

Title:

Organization: /#fff /% 74 ‘}b ‘Dl’rﬂ’ﬂ)‘s Organization:

Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

licant artner - _
Name: (4Dl Qel ard vamer oy Moun oy i
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COMMUNITY
CONNECTORS

CommunityConnectors.Ohio.gov

Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE- will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel forthe purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public,







10,

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 104,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 104,

~herein.

11.

12,
13.

14,

15.

16.

17.

18.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a
facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the
length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources,

That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors,

The GRANTEE wilt adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:







18,

20.

21,

22,

A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has.the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

. In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant. *

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE )

&%Mf é%//é/ﬂ/ ﬂj/ Jlg0ls h Mulis

Authorized Representative Date Fiscal I}Jpreéentaﬂve Date
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A FIRM FOUNDATION

“Most people don t realize how much their families mean to them and how much they
mean to their families until they lose them. Incarceration puts an incredible burden on
the family unit, causing extreme grief and hardship. We are working to build a legacy of
stronger families to ultimately support a stronger society. In essence, we work to help
families establish a firm foundation to impact generations to come.”

Ron Tijerina, Executive Director and Co-founder, The RIDGE Project

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Families are often referred to as a central unit or foundational building block for society. Families play a vital role
in building positive and prosocial traits, including morals, character, values, and ethics; all of which are subse-
quently transmitted to other individuals as well as local communities. Whether family structures differ based on
size, ethnic origin, and member makeup, it is clear that families support and encourage many of the most impor-
tant components of an individual’s health and well-being. Simply stated, strong families help produce and sus-
tain strong communities. Few would argue with the notion that strong families help to undergird and strengthen
society.

What Makes a Strong Family?

Researchers at the University of Nebraska - Lincoln have spent over 35 years trying to effectively answer the
question, “What makes a strong family?” With data collected from over 24,000 family members in all 50 U.S.
states and 34 countries around the world, these researchers have concluded that family strength is framed along
six key characteristics:

(1) appreciation and affection; (4) enjoyable time together;
(2) commitment; (5) spiritual well-being; and
(3) positive communication; (6) successful management of stress and crisis.!

These characteristics are not always easy to model or teach; however, common sense suggests, and good research
confirms, the many positive outcomes that a strong family foundation can afford its members.? A strong family
unit can extend its family members intimacy and trust. A strong family can be a source of inspiration and growth.
Strong families can promote socialization, independence, and spiritual development. And although a stable family
unit can help its members endure and thrive in the midst of life’s trials and tribulations, it is also the case that an
unstable and/or dysfunctional family can yield significant deleterious outcomes that have the potential to seri-
ously limit or harm the development of its members. The relational well-being of families is critical in affecting a
family’s physical and mental health, the readiness and success of children in school, the engagement of youth in
positive and prosocial activities, and ultimately, economic success. In sum, the strength of family bonds is crucial
to a family’s capacity to support, cultivate, and care for its members.

! DeFrain, J. & Asay, S.M. (2007). Strong Families Around the World: Strengths-Based Research and Perspectives. New York & London: Hayworth Press/Taylor & Francis.
% Encouraging Strong Family Relationships: A Series of Policy Briefs from the Policy Matters Project, Brief No. 6. Center for the Study of Social Policy.
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SOCIAL OUTCOMES OF
INCARCERATION

A key challenge that contributes to the disinte-
gration of many families is incarceration. When
a father or a mother is put in prison, the family
unit can become volatile. The incapacitation of
a family member, of course, means s/he is
unable to commit another crime while
incarcerated,’ but it is important to consider
that there are many positive social functions
the inmate is also unable to perform while
detained.*

Income potential becomes constrained as the
inmate might otherwise have held a job that
would contribute to the family. The day-to-day
responsibilities related to maintaining a house-
hold either shifts to another family member or
becomes neglected entirely. Perhaps, most im-
portantly, the responsibility of raising children
rests on the shoulders of a spouse, significant
other, family member, or even the government.
The incarcerated bear the burden of their prison
sentence, but inmates’ children and families
may pay an even greater price when a parent is
turned over to the prison system.

The impact of incarceration significantly af-
fects the family unit throughout the detention
period; however, incarceration also has lasting
effects well beyond the conclusion of a prison
sentence. Reintegration into society and into the
family can be a multi-tiered challenge

Former prisoners may have difficulty finding
post-incarceration employment opportunities.
Those released from prison may suffer from the

enduring stigma of their sentence, limiting their
ability and willingness to become involved in
community activities and meaningful relation-
ships. Even for those with good intentions and
strong motivation, incarceration can lead to
mounting disadvantage and poverty.’

Incarceration also interrupts many positive
social outcomes specifically related to the father-
child relationship. Father-child contact encour-
ages stronger socio-emotional and academic
functioning.® High levels of father involvement
can also yield stronger social abilities, confi-
dence, and self-control among his children.”
Conversely, children who come from homes
where fathers have been absent for an extended
period of time are more likely to suffer from
abuse or neglect.® Fatherless children have a
greater risk of becoming involved with drugs
and alcohol,” increased sexual activity and teen-
age pregnancy,'’ and/or increased involvement
in criminal activity,"" and incarceration.'? In
sum, incarceration directly challenges the well-
being of the offender’s family.

U.S. PRISONS: A POPULATION
ON THE RISE

The United States prison population has seen
significant growth over the past 40 years. Prison
population growth of over 700 percent since the
1970’s has strained the resources and capacities
of individual prisons, has created an increas-

ing challenge for policy makers, and is becom-
ing an increasing liability for U.S. taxpayers."
Although many practitioners and scholars argue
that prisons provide the most efficient solution to
our nation’s crime problem, there is also evi-

* Zimring, F. E., & Hawkins, G. (1995). Incapacitation: Penal confinement and the restraint of crime. New York: Oxford University Press.

4 Western, B., & McClanahan, S. (2000). Fathers behind bars: The impact of incarceration on family formation (pp. 309-24). Princeton University

> Sampson, Robert J. and John H. Laub. 1993. Crime in the Making: Pathways and Turning Points through Life. Cambridge, MA: Harvard University Press.

¢ Howard, K. S., Burke Lefever, J. E., Borkowski, J.G., & Whitman , T. L. (2006). Fathers’ influence in the lives of children with adolescent mothers. Journal of Family Psychology, 20, 468- 476.

7 Anthes, E. (2010, May/June). Family guy. Scientific American Mind

$ “CPS Involvement in Families with Social Fathers.” Fragile Families Research Brief No.46. Princeton, NJ and New York, NY: Bendheim-Thomas Center for Research on Child Wellbeing and Social
Indicators Survey Center, 2010. See also P. R. Amato and J. G. Gilbreth, “Nonresident Fathers and Children’s Well-Being: A Meta-Analysis,” Journal of Marriage and Family 61 (1999): 557-573; Robert

Bauserman, “Child Adjustment in Joint-Custody Versus Sole-Custody Arrangements: A Meta-Analytic Review,” Journal of Family Psychology 16 (2002): 91-102.
¢ National Fatherhood Initiative. “Family Structure, Father Closeness, & Drug Abuse.” Gaithersburg, MD: National Fatherhood Initiative, 2004: 20-22.
19 Burn, V. E. (2008). Living without a strong father figure: A context for teen mothers’ experience of having become sexually active. Issues in Mental Health Nursing, 29, 279-297.
' Harper, Cynthia C. and Sara S. McLanahan. “Father Absence and Youth Incarceration.” Journal of Research on Adolescence 14 (September 2004): 369-397.

12 Johnson, B. R. (2014). Mentoring Children of Prisoners: A Randomized Controlled Trial Study of Amachi Texas. Program on Prosocial Behavior, Special Report, Baylor Institute for Studies of Religion.
'3 Wildeman, C. (2014). Parental incarceration, child homelessness, and the invisible consequences of mass imprisonment. The ANNALS of the American Academy of Political and Social Science, 651(1),

74-96; Wildeman, C., Andersen, S. H., Lee, H., & Karlson, K. B. (2014). Parental Incarceration and Child Mortality in Denmark. American Journal of Public Health, (0), el1-e6







dence that confirms a prison sentence may actually
promote a cyclical pattern of incarceration, creating
a series of additional long-term consequences that
are harmful for inmates and their families.'

Prisoners are often ill-equipped to achieve and
maintain a crime-free lifestyle during or after in-
carceration. Without opportunities, resources, and
accountability, many ex-offenders will end up back
in the same communities and relationships that
promoted their deviant behavior in the first place.
Prison, therefore, may only serve as a temporary
escape from the reality of an individual’s destructive
tendencies and environments.

Studies that come closest to providing a “national”
recidivism rate estimate that three-in-five, or 60% of
former prisoners will recidivate within three years
of release.! If these statistics are accurate, then
what has often been deemed an effective solution to
criminal activity, is only successful about 40% of the
time. When one considers the financial obligation

of the U.S. prison system each year totals approxi-
mately $50 billion, it is clear that we need to rethink
how we approach incarceration as well as prisoner
reentry.

The U.S. prison system must work to more effectively
leverage its resources to prevent future victimization.
People and organizations that work to systematically
help transform prisoners and promote long-term
lifestyle changes must be encouraged and supported.
Indeed, equipping individual organizations with the
resources needed to create sustainable change may
be the first step in finding a solution to address many
of the key issues that face inmates, ex-offenders, and
their families.

A SOLUTION FROM WITHIN:
RON AND CATHERINE TIJERINA

“The Tijerina family has successfully taken
their experiences in the criminal justice system
and turned them into a positive for society. Ron
and Catherine s dedication to their own family
coupled with a genuine desire to help others is
what has made their work so successful.”

Lynn Wachtmann,
Ohio State Representative, House District 75

For some, a general understanding of the value of
developing strong families is enough to drive action.
For Ron and Catherine Tijerina, personal experience
provides a whole different context for this important
work.

Wrongful Incarceration

In September 1991, the Tijerina family was upended:
Ron was convicted of a crime that he did not com-
mit. With the reality of a 14-25 year sentence hang-
ing over their heads, the Tijerinas rapidly shifted
from a young family hopeful of a bright future to a
family torn apart by incarceration. And though the
sentence ultimately landed Ron behind bars, the
impact on Ron’s family was equally devastating.

As Catherine remembers:

“I walked out of the courtroom and the weight
of Ron's incarceration hit me — how am I going
to explain what just happened to our two sons?
How will our family endure 14-25 years without
a father or husband in our day-to-day lives? [
was devastated, and the pain, shame, and isola-
tion we all experienced were overwhelming.”

' Turney, K., & Wildeman, C. (2013). Redefining Relationships Explaining the Countervailing Consequences of Paternal Incarceration for Parenting. American Sociological Review, 78(6), 949-979.
13 Allen J. Beck and Bernard Shipley (1989). Recidivism of Prisoners Released in 1983. Bureau of Justice Statistics. Recidivism of Released Prisoners Series, NCJ 116261, http://www.bjs.gov/index.
cfm?ty=pbdetail&iid=1135. Patrick Langan and David Levin (2002). Recidivism of Prisoners Released in 1994. Bureau of Justice Statistics. Recidivism of Released Prisoners Series, NCJ 193427, http://www.

bjs.gov/index.cfm?ty=pbdetail&iid=1134.
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As expected, Ron’s time in prison did create
many obstacles for the Tijerina family. Living
on welfare and enduring extreme financial hard-
ship, the Tijerinas experienced the prejudices
and severe societal pressures that are hung on
the wife and children of an incarcerated man.
Separation from Ron created a new family
dynamic for the Tijerinas, as communication
with Ron was limited to the confines of a prison
visiting room only a few times each month.
Living without a husband and father can tear a
family apart; but imprisonment actually brought
the Tijerina family closer together.

Hope and a Vision

The day Ron went to prison represented a
significant turning point for the Tijerina family.
Struggling to understand and process the reality
of an extended prison sentence, Ron committed
to becoming a stronger husband and father from
the confines of his prison cell.

Just two months later, Ron and Catherine shared
another significant moment from a prison visit-
ing room. The Tijerinas experienced a new
sense of hope that would allow them to partner
together in a whole new journey.

Ron recalls this day:

“I remember celebrating with Catherine as
we prayed together in the prison visiting
room. We knew our family had a long road
ahead of us, but we knew that we would
overcome the difficulties of my incarcera-
tion and the separation of our family. Our
prayer became, ‘Lord, send us where no one
else will go. Use this time in prison to bring

IR

glory to Your name.

The Tijerinas had no idea just how transforma-
tive this prayer would be as their calling began
to unfold in the coming years.

As Ron was transferred between seven differ-
ent penitentiaries, the Tijerinas failed to find
programs or support groups to aid families and

children with incarcerated parents. Their family
had to find new ways to deal with Ron’s time in
prison, and it became clear that there were oth-
ers struggling with the same issues. It was in this
struggle that Ron and Catherine saw an opportu-
nity for outreach designed to aid families, provide
a safe haven to encourage youth to make positive
lifestyle choices, and to support those who have
made mistakes to effectively build a new life.

The Tijerinas witnessed many families falling
victim to extreme suffering without a parent/
spouse in the picture. Of course, Ron had a unique
perspective as an inmate, as did Catherine as an
inmate’s wife. This led to an opportunity for the
Tijerinas to endeavor in outreach beyond their
own family.

Thinking Forward

“[The Tijerinas] focus on the future. So many
people fail to think forward. Ron and Cathy
do that and they do it in an incredible way.”

Gary Mohr
Director, Ohio Department of Rehabilitation
and Corrections

In 1993, while Ron was inside the walls of the
penitentiary, he and Catherine developed a pro-
gram called Keeping FAITH (Keeping Families
and Inmates Together in Harmony), now referred
to as the TYRO Program. The program began
without grant funding, with Ron mentoring other
men in prison and Catherine providing encour-
agement and support to inmates families outside
the prison. These outreach efforts to inmates and
their families continued to grow during Ron’s
incarceration, and significantly expanded af-

ter Ron’s release in 2006, through a Promoting
Responsible Fatherhood federal grant. Begin-
ning only two years into Ron’s sentence, this
dual-pronged approach (support for the inmate
and support for his family) was a unique and
much-needed service for offenders and their
families. Together, the Tijerinas began building a
program and curriculum to provide transforma-
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tional opportunities for offenders and their families
to combat the root issues inherent to incarceration.
Little did the Tijerinas know, Keeping FAITH would
also serve as the foundation for The RIDGE Project
which was founded only seven years later in Decem-
ber 2000. In 2002, The RIDGE Project was awarded
its first state grant, funding a nine county youth-serv-
ing collaborative. Since 2002, The RIDGE Project
has received numerous state and federal grants to
provide highly effective services to tens of thousands
of youth, fathers, and families.

Ron was released from prison in September 2006
after serving 15 years of his 14-25 year sentence.
Within two weeks of his release, the Tijerinas were
awarded a grant from the Office of Family Assis-
tance (OFA) to continue their work with incarcerated
fathers and their families. Serving as co-directors of
RIDGE, Ron oversaw the prison ministry and Cath-
erine continued to lead the youth division.

THE RIDGE PROJECT: BUILDING
A LEGACY OF STRONG FAMILIES

“What began as an effort in survival for our
family became a pathway of healing for others.’

’

Ron Tijerina

Officially founded in 2000 by Ron and Catherine Ti-
jerina, The RIDGE Project, Inc. is a nationally-rec-
ognized, Christian 501(c)(3) non-profit organization
based in McClure, Ohio. The RIDGE Project exists
to “establish a path of honor, discipline, and integ-
rity; by way of education, motivation, and inspira-
tion; in order to lead families into a future defined
by hope, peace, and righteousness for generations to
come.”

The RIDGE Project is an innovative organization
that is meeting an increasingly important unmet
need for those who currently suffer or are at-risk of
suffering the effects of incarceration. The Tijerinas’

personal experience with the prison system and the
lack of support available for family units before,
during, and after imprisonment makes the work of
The RIDGE Project especially relevant and influen-
tial. As the Tijerina family discovered, both inmates
and inmates’ families need help to successfully
overcome many of the peripheral consequences of
incarceration. And more than providing a “band aid”
to address these issues, The RIDGE Project works
to provide a long-term solution for the entire family
unit.

The RIDGE Project takes a holistic approach to
building strong families to overcome the challenges
of incarceration. In fact, The RIDGE Project oper-
ates under the mantra Building a Legacy of Stronger
Families. With programs that address generational
cycles of welfare dependency, fatherlessness, and
imprisonment, The RIDGE Project provides youth
and families with the resources and skills to become
healthy, contributing members of society. Taking

a holistic approach to supporting the entire family
unit provides a number of important outcomes for
families, including promoting a greater likelihood
that inmates will effectively reintegrate into society
upon release.

TRANSFORMATIVE
PROGRAMMING

“[The RIDGE Project] is the first resource that
genuinely cares for the lives of [the men they
serve], and both [the men] and their women
know it. It is working with the entire family, al-
lowing these men to actually do tasks with their
kids so they can build relationships. The women
are changing, along with the incarcerated men,
so that when they come home there is a com-
pletely different dynamic then when they left.
That is the key to their success.”

Kelly Kollen,
Unit Manager, Toledo Correctional Institution














Built from the outreach Ron and Catherine originally
provided from within the prison system, The RIDGE
Project currently operates through three divisions: an
Adult Division, a Workforce Development Division,
and a Youth Division. These divisions work in tan-
dem to provide unique programming that systemati-
cally serves incarcerated men, families of incarcer-
ated men, and at-risk youth.

The majority of the services The RIDGE Adult
Division provides begin inside the walls for people
already in prison, although courses are offered for
those who are low income parents, those who have
recently been released from prison, and those who
want to improve their personal and family lives, as
well. Eligibility is dependent primarily on parental
status and the age of the children. Fathers with chil-
dren under age 22 who are either within six months
from being released or up to six months after incar-
ceration are admitted under a Re-entry Grant, and
low-income fathers with children age 18 or under
(ex-offenders and non-ex-offenders) are admitted
through a Pathways Grant.

The RIDGE Project currently offers programming
to incarcerated fathers in 17-out-of-28 Ohio De-
partment of Rehabilitation institutions (over 60%),
five community-based corrections facilities, and
two county jails. It also provides programming to
formerly incarcerated fathers in 10 community loca-
tions throughout Ohio. Altogether, RIDGE provides
approximately 75 individual class sessions each
week.

TYRO Program

The TYRO Program is the cornerstone of The
RIDGE Project’s work. “TYRO” (Latin in origin)
means “‘an apprentice, novice, or young warrior” or
“someone learning something new.” Framed around
supporting the incarcerated father and his partner,
this program promotes key qualities of healthy indi-
viduals and a healthy relationship.
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Unlike traditional couples-related programming, the
TYRO Program works from the “inside-out” — both
literally and figuratively — to strengthen and support
families. Literally speaking, coursework is adminis-
tered to the inmate (inside) and his family (outside).
Figuratively speaking, coursework is designed to
fortify the character and skills of the individual (in-
side) to produce responsible, healthy fathers, fami-
lies, and citizens (outside).

The RIDGE Project recognizes the key obstacles
that fathers and families will face post-incarceration.
The TYRO Program 36-hour curriculum includes

a series of courses over a 9-18-week period that
addresses these key issues, including courses to pro-
mote healthy marriages, responsible parenting, and
economic stability.

After being accepted into RIDGE programming, the
first course fathers are exposed to is the TYRO Dads
course. These men learn important lessons through
the curriculum, and are encouraged to begin taking
responsibility for their actions and to act with honor
and integrity. Simply put, the TYRO Dads course-
work provides imprisoned men with a healthy model
for becoming a responsible father and husband.

The men that graduate from the TYRO Dads course
earn the title of “TYRO,” as they now stand “as
warriors for their families; defending their children
and their legacies and embracing their role as father
as the highest call on their life.” Graduates also have
the ability to join a TYRO Fraternity, a mentoring
network that promotes accountability and brother-
hood within the prison and as they reintegrate back
into their families and society.

The TYRO Dads course is foundational to all other
courses and programs offered by The RIDGE
Project. By molding fathers into men of honor and
integrity, the course instills in them the attitudes and
character qualities that are required for successful
relationships with their families and that are neces-
sary for success in the workplace.

RIDGE
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“The TYRO Dads program has been an amaz-
ing experience for me. TYRO Dads has helped
me gain confidence in myself, and I truly be-
lieve my dreams will come true. I have learned
what it means to be a man of honov, integrity,
and promise... I know everything won t be
easy, but I know in my heart that I am ready

to be a better father and a husband... I am a
TYRO and I will not quit!”

RIDGE Participant

Following the TYRO Dads coursework, the men
may join with their spouse/significant other for the
eight-hour Couples Communication I course. The
Tijerinas recognized the importance of commu-
nication in a healthy relationship - and also that
many inmates and families lack the skills neces-
sary to be effective communicators. This intro-
ductory, basic communication course teaches the
importance of collaboration and communication,

and provides couples with a framework to incor-
porate strong communication-related habits into
their relationships. Coursework is concluded with
Couples Communication II, an advanced com-
munication class that promotes conflict resolution,
anger management, and relationship stability.
The TYRO/Keeping FAITH Program has been
implemented in 17 Ohio prisons and has served
over 8,500 individuals (i.e. inmates and families).
Pre- and post-survey results show important out-
comes, as well, for participants (See Exhibit 1).

Workforce Strengthening

Complementing the TYRO Program, The RIDGE
Project offers specific workforce strengthening
services to those who have completed TYRO
Dads, to help prepare them for employment and
open doors to economic stability for their fami-
lies.

Some of the specific work-
force-related services offered
include:

A COMPARISON OF BEFORE-PROGRAM AND AFTER-PROGRAM SURVEY RESPONSES
EXHIBIT 1 . ¥

FROM OCTOBER 2012 THROUGH SEPTEMBER 2013 REVEALS THAT:

Job Ethics Training
This 16-hour course teaches

98.9% of TYRO Dads participants and 97.5% of Couples Communication participants
improved in at least one responsible parenting or healthy marriage category

TYROs how to be successful
at work and provides cross-

over skills designed to make

66% of TYRO Dads participants improved their parenting knowledge/skills

TYROs valuable employees.

65% of TYRO Dads participants increased the amount of contact they have

with their children

64% of TYRO Dads participants reported increased commitment to family

financial responsibility

Prison-Based Commer-

cial Driver License (CDL)
Training

55% of TYRO Dads participants and 50% of Couples Communication
participants improved the quality of their relationship with their spouse/partner

The RIDGE Project has

97% of TYRO Dads participants reported a strong to very strong commitment

to fatherhood

partnered with two prisons in
Ohio, the Ohio State High-

90% of TYRO Dads participants and 8% of Couples Communication participants
reported a strong to very strong feeling of hopefulness for the future

86% of Couples Communication participants who were married reported a strong or
very strong commitment to marriage

78% of Couples Communication participants who were unmarried reported a
strong or very strong commitment to the stability of their relationship with their
unmarried partner

T9% of all Couples Communication participants reported a positive or very positive
attitude toward marriage

way Patrol, a CDL training
company, and PI1&I Motor
Express, a truck driving com-
pany, to provide CDL train-
ing for TYROs while they
are still incarcerated. After
being released from prison,
TYROs who have completed
this program are offered
employment by P1&I Motor
Express. This innovative
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partnership not only provides TYROs with opportu-
nities for good-paying truck driving jobs to support
their families, but also serves as a collaborative
model that can be replicated throughout the nation.

Prison-Based Welding Training
A second program that the The RIDGE Project of-

fers to TYROs while they are still incarcerated is a
3-course welding training program. This program is
available due to a partnership between The RIDGE
Project, a prison in Ohio and an Ohio college. TY-
ROs who complete this program are prepared for

high-demand welding jobs upon release from prison.

Farm-to-Plate/Culinary Arts Program
TYROs in this program learn everything needed

to take a seed, grow it into a plant, and turn it into

a gourmet meal. This one-of-a-kind training gives
TYROs opportunities for employment in high demand
jobs in the food service industry and sustainable agri-
culture.

Collaboration with One Stop

Employment Centers
The RIDGE Project’s case managers help TYROs

connect to local One Stop Employment Centers to
obtain important job seeking skills, including resume
and cover letter development, interviewing skills, and
online job searching. These case managers also as-
sist TYROs with pursuing Workforce Investment Act
funds, through the One Stops, for job skills training
programs in CDL, welding, etc. and education.

Staffing Services
The RIDGE Project also operates

a staffing company that helps con-

nect TYROs (and non-TYROs) to
EXHIBIT 2 employment opportunities. These

Employment Information

services specialize in placing

Total % of TYRO Dads completers reached who were employed at the time they were
called (via follow-up survey) between 10/172012-9/30/2013 and who began their

employment after completing TYRO Dads - 58% (98 of 169)

temporary workers in production,
industrial and clerical environ-
ments and recruiting candidates

Total % of these TYRO Dads that obtained their employment within 90 days of
completing TYRO Dads (if they completed the program after release) or within 90 days
of release (if they completed the program prior to release) 24% (24 of 98)

for specific hard-to-fill positions
at all levels. The staffing com-
pany works with employers to fill

Wage Information

temporary and permanent positions

Hourly pay rate range -- $7.75-525.00

with qualified applicants, and also

Median hourly wage rate -- $11.00

arranges temp-to-permanent hires,
while limiting the employers’ cost

Mean hourly wage rate -- $13.14

and risk in the hiring process.

Job Retention

Participants in The RIDGE Proj-

30-day follow-up:
Percentage of TYRO Dads contacted = 54% (53 of 98)

ect’s workforce strengthening

Percentage of TYRO Dads contacted that were still employed = 94% (50 of 53)

60-day follow-up:
Percentage of TYRO Dads contacted — 39% (38 of 98)
Percentage of TYRO Dads contacted that were still amployed — 89% (34 of 38)

90-day follow-up:
Percentage of TYRO Dads contacted — 273 (26 of 98)
Percentage of TYRO Dads contacted that were still employed = 92% (24 of 26)

*The numbers for esch of the categories above were generated only for TYRO Dads completers who
ware incarcorated within 2 years prior to application fo the TYRO Dads program, and were aither
Outside applicants or inside applicanis who have since been Released.
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programs are providing important
outcomes for employers, including
improved profits and stronger re-
tention rates. All of the profits that
The RIDGE generates through its
staffing services help to self-fund
its workforce and additional youth
programming (see Exhibit 2).
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Youth Development

To help today’s youth combat negative societal influ-
ences and pressures, The RIDGE Project also pro-
vides programmatic outreach for youth ages 13-19.
The RIDGE Project serves as the fiscal lead agent
for the Ohio Adolescent Health Centers collabora-
tive, which is comprised of 18 organizations work-
ing together to provide programs designed to build
students’ prosocial and healthy relationship skills, as
well as encourage them to make healthy choices.

These programs are currently provided in over 400
schools, community-based locations, and juvenile
detention centers throughout Ohio. The RIDGE
Project itself provides a nationally recognized Rites
of Passage youth program in seven schools and one
juvenile detention center in Northwest Ohio. During
the 2012-2013 school year, 531 students participated
in the Rites of Passage program, which focuses on
leadership development, mentoring, the benefits of
sexual abstinence, and promoting healthy lifestyles.
Youth-focused programming works proactively to
help teens achieve a higher standard of living, and
addresses issues related to fatherlessness, welfare
dependency, drug and alcohol abuse, and premarital
sexual activity. Rather than just telling them what
not to do, The RIDGE project helps teens develop
confidence and knowledge that will help them to
desire a healthier, more productive future for them-
selves.

RIDGE'S ECONOMIC AND
SOCIETAL IMPACT -
AN ROI ANALYSIS

For many non-profit organizations, quantifying

the impact of their services is an onerous task. The
metric most commonly employed to convey value is
the number of “touches” the organization made; that

is, how many clients or participants it “served” in a
given year. For the casual observer, the figures re-
ported may seem impressive: 1,500 families provid-
ed with free health care, or 10,000 tons of food given
through the food bank. Neglecting the opportunity to
consider a measure of economic and societal impact,
though, can undercut an organization’s true value
among its constituents and within the communities it
serves.

An economic Return on Investment (ROI) model
can help organizations begin to quantify their eco-
nomic and societal impact. In light of the opportu-
nity to minimize costs and maximize the impact of
resources invested in the criminal justice system, the
economic ROI of RIDGE’s TYRO Dads program

is an important measure that helps stakeholders,
constituents, and other observers understand the true
value of the time and money invested in the organi-
zation.

The economic ROI analysis provided here captures
a particular sub-set of the TYRO Dads completers.
The reason for selecting this sub-set is based on
three factors:

1. There are still many TYRO Dads completers
that have not yet been released from prison.

One of the key requirements for conducting an
outcomes-based ROI analysis is for the com-
pleters to demonstrate changes in behavior (i.e.,
through employment, child support, etc.) as a
result of their training. We therefore limited our
focus to those TYRO Dads completers that were
released from prison;

2. A number of TYRO Dads completers are in
non-ODRC? (i.e., non-state) prison facilities,
and we were not able to obtain release and re-
cidivism data for these TYRO Dads completers
in time for this study; and

20 Ohio Department of Rehabilitation and Corrections
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3. ODRC reports only 3-year recidivism
rates. In order to capture a comparable

rate among TYRO Dads completers, we
had to limit our calculation to TYRO Dads
completers that were released between 2008
and 2010 to allow for the 3 years needed for
calculating the recidivism rate.

This analysis projects the economic ROI for the
107 TYRO Dads completers released in 2012,
and assumes the same recidivism rate as for
those TYRO Dads completers released between
2008 and 2010.

Capturing the Investment of TYRO
Dads (The “I” of ROI)

We estimated the costs for this subset of TYRO
Dads completers based on the average cost/
completer multiplied by the 107 TYRO Dads
released in 2012. The cost/completer is calcu-
lated by taking the total TYRO training costs

EXHIBIT 3 1vRo pADS ROI OUTCOMES FOR 2012 TYRO DADS COMPLETERS

Economic Gains:

+ Estimated additional federal income and state sales taxes generated  $101,648

by TYRO Dads completers from higher employment

« Estimated child support payments by more employed TYRO Dads $84,052

completers

Estimated Economic Gains from TYRO Dads: $185700

Economic Savings:1

and dividing it by the total number of com-
pleters. Using the cost/completer, as opposed to
the cost/trainee, reflects the outcomes-focused
approach of this analysis, which is focused on
results (i.e., completion), not process (i.e., train-
ing). We estimated the average cost/completer
at $1,673 which, multiplied by the 107 TRYO
Dads completers released in 2012, comes to an
estimated cost of $178,968 (see Exhibit 3).

Capturing the Return of TYRO Dads
(The “R” of ROI)

This study considers two key categories of
return (or impact): Economic Savings and Eco-
nomic Gains. Quantifying specific outcomes,
such as the additional federal and state tax
revenue generated by TYRO Dads completers,
savings in incarceration costs from reduced re-
cidivism, and reduced dependency on public as-
sistance, among others, a tangible return on the
resources invested in and through TYRO Dads
begins to take shape. As-
sessing these categories of
impact alongside RIDGE’s
total projected expenditures
for these 107 TYRO Dads
completers reveals an esti-
mated yield for each dollar
invested in the program. In
Exhibit 4 we provide the
details of our ROI analysis.
The summarized findings

+ Estimated savings In incarceration costs to state from reduced $310,963 .
recidivism of the ROI are presented in
+ Estimated savings in public assistance costs atiributed to TYRO $61,329 Exhibit 3. As can be seen,

Dads completers from higher projected employment

the total estimated econom-

Estimated Economic Savings from TYRO Dads: $372.291

PEP ROI Impact: E—— ic gain from the 107 TYRO
Estimated Economic Impact (Gains/Savings) from TYRO Dads:  $557,991 Dads completers released
Projected TYRO Dads Training Costs: $178,968 from ODRC in 2012 is
Total Estimated Annual Savings from 107 TYRO Dads completers £379 023 $1 78,968. Additionally, the

released from ODRC in 2012: ————
Estimated Economic Impact Per TYRO Dads completer: $5,215

Comprehensive One Year ROI: %

Total Estimated Economic ROl Per $1 Invested in TYRO Dads in

Total Estimated Economic ROI Per 51 Invested in TYRO Dads in
Year 3:

total estimated economic
savings from these com-
pleters is $372,291. The

sl $3.12 total estimated economic
impact (Gains + Savings)
§9.35 for these 107 TYRO Dads

released from ODRC in

Total Estimated Economic ROI Per $1 Invested in TYRO Dads in £15.59

Year 5: 2012 is $557,991. There-
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fore, the total estimated economic impact per TYRO
Dads completer for 2012 is $5,215. Thus, the one-
year comprehensive ROI is 312 percent. This means
the total estimated economic impact per $1 invested
in The RIDGE’s TYRO Dads program is $3.12.
Over time, the ROI would be expected to increase,
as both the benefits of increased tax revenues and
child support payments from higher projected em-
ployment rates and the savings from reduced recidi-
vism and public assistance continue, without any
additional costs. This would increase the projected
ROI to $9.35 per $1 invested over three years, and
$15.59 over five years.

We estimate that TYRO Dads’ one-year ROI is
312% - that is, for every $1 invested in TYRO Dads,
the economy sees a $3.12 return in year one. After
three years, the initial $1 invested multiplies into a
ROI of $9.35. After five years, the economic impact
of the initial investment yields approximately $15.59
in economic impact —a 1,559% ROI. Though it is
obviously helpful to begin to quantify TYRO Dads’
overall impact, it is equally important to empha-
size this figure is based on a subset of TYRO Dads’
completers, and does not include each and every
potential economic gain and savings related to the
TYRO Dads program. For example, our ROI analy-
sis does not consider the cost savings associated with
reduced crime victimization as a result of the crimes
averted due to the TYRO Dads’ intervention. As
stated earlier in this study, it was estimated that the
annual cost associated with crime victimizations to-
taled $450 billion in 1993. Clearly, that figure would
be higher today. In sum, more than just the quanti-
fication of 107 TYRO Dads released from prison in
2012, it is clear that many TYRO Dads completers
generate significant economic returns for the local,
state, and federal economy.

Initiatives like TYRO Dads are our best chance to
achieve scalable solutions in addressing the prisoner
reentry crisis in Ohio — and elsewhere. These volun-
teer coalitions have the potential to bring together

a “coalition of the willing” able to coordinate job
placement, housing, life-skills, and most importantly,
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match prisoners (before they leave prison) with men-
tors who can hold them accountable on the outside
while providing the social and spiritual support they
need to live crime-free lives and be productive citi-
zens. This combination of accountability and assis-
tance is essential for any effort to effectively change
the lives of offenders and lower recidivism, thereby,
creating safer communities, fewer victims, and less
cost to taxpayers. (See Exhibit 4 - ROI)

LOOKING AHEAD —
THE FUTURE OF THE
RIDGE PROJECT

As an entrepreneurial organization, The RIDGE
Project is looking to strengthen its sustainability
through a number of social enterprises in order to
assure ongoing services to fragile families as well

as to expand its pool of job placement and business
ownership opportunities for its graduates. Continu-
ous improvement is extremely important to Co-
Directors, Ron and Cathy Tijerina so The RIDGE
Project consistently seeks out best practices to meet
the ever-changing needs of their funders, clients, and
staff. They have identified technological innovations
that will revolutionize service delivery and tracking
through Mobile Digital Engagement.

Mobile Digital Engagement is the use of mobile
technology (e.g. smartphones and tablets) to further
engage participants by delivering services digitally
in between classroom sessions. The RIDGE Project
is currently implementing a Mobile Digital Engage-
ment strategy by integrating their program into

a mobile technology platform that will allow for
significantly deeper and more regular interactions
with clients by filling the gap between class sessions
with activities that reinforce their learning. The
technology will also allow for streamlining and rapid
expansion and replication of The RIDGE Project’s
service model and programs, as well as enhanced
data collection, staff training, facilitator training, and
increased facilitator to client engagement.







BAYLOR INSTITUTE FOR STUDIES OF RELIGION CASE STUDY

EXHIBIT 4: THE RIDGE PROJECT - ROI ANALYSIS

Annual cost of incarcerating a man in Ohio A § 24,893 :ouul:mlobiplrhmlofmhﬂhm and Correction 2013 Annual
Average prosecution cost per orimae committed B § 870 | Source: An Ounce of Prevention: Taxpayer Costs Avoided through
Preventing Crime

Average public defender cost per crime committed [+ % 322| Source: An Ounce of Prevention (ses above)

Average jury or court trial cost per crime commitbed o § 5,565| Source: An Dunce of Prevention (ses above)

Average total court expenses per crime committed E B,458| Formula: B + C + D [Average total court expense per crime committed
o par $ by recidivating off |'|¢ll|-"|“iI

Average total cost per recidivating offender F $ 21,3581 |Formula: A + E (Annual costs of incarceration plus tolal court expenses

Ip-r crime committed)

Number of TYRO Dads completers released in 2012 G 107 |Source: ODRC Release Data

Ohio B-year recidivism rate for male offanders for re-committing H 25.8% | Source: Ohio Department of Rehabilitation and Correction 2008-2010

& crime Annual Recidivism Report

Expected number of comparison group bo return to prison within | | 27 |Formula: G * H [Projected number of recidivists from non-TYRD Dads

thras yaars Imlﬂm group

Total cost of recidivating offenders from non-TYRO Dads J BES Formula: F * | [Projected number of recidivists from non-TYRO Dads

comparison ,-:qgw " $ .424]” comparison group times total incarceration costs per recidivating

.Ild.r
TYRO Dads actual 3-year recidivism for re-committing a crime K 16.4% 5“5“ : DDRC Recidivism Data for TYRO Dads completers from 2008 to
P O s 13 Formula: G * K [Progected number of recidivists from amang TYRO

within thres years i Davels &—q ' "

Estimated cost of incarcerating these men a second time M | % 848 481 |Formula: F * L [Projected number of TYRO Dads recidivists times total

incarceration costs per recidivating offender]
Elti'l'lﬂtﬂd annual u-a\ringu in imamﬂmmm state N Furmutu J-M Diﬁnmﬂcn in total incarceration costs for

310,963
from reduced recid n** between non-TYRO Dads comparison
gﬂ:lup and TYRO Dads completers)
Number of TYRO Dads completers released in 2012 G 107 | Source: ODRC Rel Data _
Ohig 3-year recidivism rate for male offenders for re-committing H 28.6% | Source: Ohio Department of Rehabilitation and Correction 2008-2010
a cri Annual Recidivism Reparts _
Expected number from non- TYRD Dads comparison group to 1 27 |Formula: G * H [Projected number of recidivists based on non-TYRO
relurn to prison within thres Dads comparison group recidivism rala)
Estimated number of non-TYRO I:I"h COmparison groug o B0 |Formula: G -1 Dads cmphhu minus projecbed recidiviats from
employable (i.e., non-racidivating) ex-offenders non-TYRO & comparison group]
ITYRO Dads actual 3-year recidivism ralefor re-commiting a crimel K 16.4% | Source: ODRC Recidivism Data for TYRO Dads completers from 2008-2010(
number of TTRD Dads compheters who will return to L 17 |Formula: G * K [Projected number of recidivists fram among TYRO Dads
prizon within three years som -
Estimated number of amployable (i.e., non-reckdivating) TYRO P B4 Formula: G - L [TYRO Dads completers less projected number of
%l:h complatars recidivists] [ prod
ent rate or for the 107 TTRO Dads a
P‘W“"” L m“n 2ﬂht}hﬂaﬂn 56% |TYRO Dads Intake Data for 2012 ODRC Releases
E:hm-hd reduction in employment dus to |mrmr:bun after R A2 nders and the Labor Market (p.37); John mm Kris Warnar;
Canter for Economic and Policy Research; Novembar 2010
Mulﬂmmmﬁrmmnﬂﬂmﬂmm 5 44%, |Formula: Q + R[ ant rale of TYRO Dads completers prior to
iectos e Rt o YRGS o e o0 P e e e o
ted em) Rate of TYRO Dads ters after T B8% E Pr of the 441
relaasa phe whl)h;alll; hl.'.:;glfruh /2012 mm“ 13, ;-']I‘I'n:m Hﬁu
was al raac participants, of which 98 (58%) indicabed
obtained employment after completing TYRO Dads
tadditional number of ex-offenders employed as a result of TYRO u 47 |Formula: (T * P) - (5 * O) [Non-recidivaling TYRO Dads completers imes
|Davds: cted amploymant rate for TYRO completers lass NON-TYRO
rl]cldhu'l]ru ax-offenders imes projected employment rates afler
A
(Average annual salary of TYRO Dads completers v | 24,178 |Source: TYRO Dads Employment and Esmings Data based on follow-up
surveys (mean hourly wages of $13.14 times estimated 1840 working
hours a year.
tAverage combined tax rate for Ohio residents w 24.9%| Source: “Who Pays America’s Tax Burden, and Who Gets the Most
Government Spending?” Taxpayer Foundation (March 2007) - State Tax
Rate of 9.9% plus federal tax rake of 15%
|Average estimated taes paid per year by TYRO Dads complaters X :.a,mlFu:::lEv *W [Annual salary imes average combined tax rate for Ohio
ra
—
Estimated additional annual federal income and state ¥ |5101,648 | Formula: U * X [Additional TYRO Dads completers employed
sales tax generated by TYRO Dads completers over times average annual estimated taxas)
ex-offenders otherwise employed
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EXHIBIT 4: THE RIDGE PROJECT - ROI ANALYSIS

Humber of TYRO Dads complaters released in 2012 G 107 | Sowrce: ODRC Release Data
Dads actual 3-year recidivism for re-comitting a arima K 16.4% Su;ﬁac ODRC Recidivism Data for TYRO Dads completers from 2008
T

Expected number of TYRO Dads complaters who will return to
pmon within three years

17 | Formula: G * K [Projected number of recidivists from among
TYRO Dads complaters]

Estimated numbar of employabia (i.e., nen-recidivating) TYRD
Dads completers "o

po |[Formula: G - L [TYRO Dads completers less projected number of
racidiviata]

Projected employment Rate of TYRO Dads complaters after
raleasa

58% | The RIDGE P conducted a follow-up & of the 441
m:lolgnnﬁ TYRO Dads from 10/ /2012 to WI0R2013, Of
@, RIDGE was to reach 189 participants, of which 98 [B&%)
indicated they obtained employmant after complating TYRO Dads

Additional number of ex-offenders employed as a result of TYRO
Dads

54,9 Fi la: P* T [Eati d number of
il ., non-prdl\lllin TYRO Dads com rs limes the projected

Dads completers aller releasea,

Estimated percentage of employed TYRO Dads completers with AA 5004 Su-uru Bﬂ&dﬂﬂnumhﬂumdﬂuumnm ra

child support responsibilities oye with child support obl uhr:'ﬂnm
for which T participants h-ﬂmmmpn garnis child mpport_

Estimated number of employed TYRO Dads complelars with child | BB 26 |Fermula: Z * AA [Employed 2012 TYRO Dads w-mm

support reaponsibilities estimated percentage with child support payment obligations]

Estimated annual paymaents towards child support (== § 3,239 |Source: Based on the manthly child support paymants from

IIM:MT‘!FID Dacds aters at the same business times 12
oite.

Estimated annual child support payments resulting from DD % 84,052 |Formula: BB * CC [Estimated number of TYRO Dads employees

employed TYRO Dads completers child support obligations times average estimated
monthly wage garnishment]

Number of TYRO Dads complaters released in 2012 [ 107 | Source: DDRC Release Dala

TYRO Dads actusl 3-year recidivism rabe for re-committing K 16.4% | Source: ODRC Recidivism Data for TYRO Dads completers

& Crime from 2008 to 2010

Expacted number of TYRO Dads complaters who will retumn to prison L 17 | Formula: G * K [Projected number of recidivists from among TYRO

within threa years Diads wnpl-l.-r:_]

Estimated number of smployable {i.e., non-recidivating) TYRO P 90 | Formula: G - L [TYRO Dads completars less projected number of

Dads completers recidivists]

Estimated parcentage of pre-TYRO Dads ex-ciffenders on food EE 53.5% |Source: Of 168 phone questionnaire respondents, 81 indicated that

stamps they received food slamps within 12 months prior 1o laking TYRO Dads.

Percentage of TYRO Dads completers with eamings above FF 807%| Source: Based on follow-up data of TYRO Dads completers indicating that

£15,000 65 of 80 were earning in excess of $15,171, which is income level for
llﬁ'bllllaaI far l'bod Il.lu'lpl- lhm I, bcnmmcmmu—

Humber of participants no lenger requiring food stam GG 38 Fnﬂl-ull E'ﬂ'#wmwmw«mnmmm

pan gar red P tampss times the projected p tage of TYRO Dads completers with
atod ﬁwmiiﬁmnﬁﬂmmwmlﬂlhwm

Average annual benefits from food stamps per individual HH % 1,801 |Source: "Supplemental Mutrition Assistance Program Participation

nd Costa.” USDA Food and Nutrition Service (hitpivwww. fns.usda,
NAPsummary.him), Based on an individual's projected food
stamp costs.

Estimated annual savings in public assistance costs for I $E1ﬂﬂ|FﬂmhﬂG¢3'HH[IﬂWRDOlﬂnMManHMN

individuals compleling TYRD Dads only from avoided recidivism ba on public assistance times sum of estimated annual food stamp

and improved employment oulcomes. costs]

Number of TYRO Dads completers released in 2012 G 107 | Source: ODRC Relaasa Dala

Estimated economic gains from TYRO Dads programs o 5 188,700 | Formula: ¥ + DD [Estimated incremantal tax revenue gains and child

ants]

Estimaled economic savings from TYRO Dads programs KK % 372,201 | Formula: N + || [Taxpayer savings in decreased public assistance
and decreased incarceration costs)

Eslimaled aconomis impact from TYRO Dads Programs LL 587,991 | Formula: JJ + KK [Estimated sconomic gains plus estimated

— LG ic sawvings]

Estimated economic savings from TYRO Dads programs MM | 5178968 Source: Based on a weighted average of Coast/Completer for Original
responsible Fatherhood Grant, Pathways and Re-sntry based on the
number of graduates from each program that were released from

_ __| ODRC in 2012
Actual TYRD Dads cost per released graduate NN 1,673 | Formula: MM/ G [Projecied allocation of training costs divided
- the 1I]TT'|'HCI Dads rs released in 201
T —

Estimated economic impact per graduate of TYRO Dads 00 $5,215 mated aconomic impact (bean

Programs hyihe ﬂ? Dads completers released in 2012)

Comprehensive 1 Year ROI Farmula: LLAMM [(Estimaled soonomic impact from TYTRO Dads

Tolal Estimated Economic Impact per 51 Invested in
MYRO Dads in Year 1

nancial impact per graduate] [
(TYRO I:Inda ds cost per graduate)

[Total Estimated Economic Impact per $1 Invested in %935 | Formula: {TYRO Dads financial im per graduate) /
ITYRO Dads in Year 3 (TYRO Dads cost per graduate)] *[3 yrs]
Tolal Estimated Economic Impact per $1 Invested in § 15.58 | Formula: (TYRO Dads financial i t per graduata) /
ITYRO Dads in Year 5 (TYRO Dads cost per graduate)] *[5 yrs]

* some numbers may vary in the analysis due to rounding
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The RIDGE Project is firmly committed to expand-
ing the depth and scope of its services as a direct
service provider within the state of Ohio. The
RIDGE Project is also committed to helping other
states implement the TYRO Programming in order
to break generational cycles of incarceration and
poverty that are the result of the disintegration of
families. There are a number of service providers
and agencies in other states that have implemented
or are in the process of implementing the program,
with the RIDGE Project providing training, curricu-
lum sales, and technical assistance. Building strong
families is needed to reverse generational incarcera-
tion, and The RIDGE Project has been intentional in
creating programs to bring effective, transformation-
al, and sustainable services to the most vulnerable
families. This work is impacting individuals today
and liberating generations for tomorrow.

CONCLUSION

Citizens across the country are concerned because
some 700,000 inmates are now returning to soci-
ety each year, with approximately 21,000 of those
returning to Ohio communities annually.?! The
prisoner reentry crisis is especially bad news for

the disadvantaged communities to which most ex-
prisoners will return. But the news is even worse for
those inmates leaving prison.

Most prisoners are unprepared to leave and are
unrealistic about their chances to “make it” outside
of prison in society. Generally, ex-prisoners do not
have the education, skills, or positive social supports
necessary to assist them in returning to society. As a
result, many ex-prisoners commit new crimes in the
first few weeks or months after release.

Research published in 2007 in the New England
Journal of Medicine found that during the period
immediately following release from prison, deaths

among former prisoners were more than 12 times the
average for the general population.”? Furthermore,
the death rate for drug overdose among ex-prisoners
was 129 times the death rate for comparable citizens.
This is why leading experts uniformly agree that the
successful reintegration of former prisoners is one of
the most formidable challenges facing society today.
Indeed, prisoner reentry is a very dangerous time for
ex-prisoners as well as society at large.

Ohio, like most states, does not have enough money
to “fix the problem.” We need a new series of public-
private and secular-sacred partnerships that will
enlist thousands of new volunteers to assist cor-
rectional authorities in the delivery of much needed
educational and vocational programs, not only in
prisons, but in the communities to which prisoners
will be returning. The RIDGE Project’s TYRO Dads
Program is the perfect example of such an effort and
has been working in Ohio prisons for over a decade
to reduce recidivism and the substantial human and
social costs resulting from it.

The realities of recidivism open a new window of
opportunity for society to do something about the
mass release of prisoners back into our communities.
Shrinking state budgets are making it necessary to
consider new approaches that emphasize cooperation
between secular and sacred entities in order to help
former prisoners remain crime-free after leaving
prison. Innovative approaches like those offered
through The RIDGE Project will only be successful
if many new volunteers and groups are encouraged
to partner with governmental agencies in confronting
the prisoner reentry crisis.

2 ODRC Data from FY 2013

2 Ingrid A. Binswanger, Marc F. Stern, Richard A. Deyo, Patrick J. Heagerty, Allen Cheadle, Joann G. Elmore, and Thomas D. Koespsell (2007). Release from Prison — A High Risk of Death for Former

Inmates,” New England Journal of Medicine 365: 157-165.
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APPENDIX A:
METHODOLOGY FOR CALCULATING RECIDIVISM RATES

Recidivism refers to the first return to an ODRC institution for a new crime within a given follow-up period. We
follow the ODRC’s methodology and employ a three-year follow-up period. 2 The three-year follow-up period is
specific to each offender released and depends on their release date. For instance, an offender released on Feb-
ruary 2, 2010 will have a three-year follow-up period until February 1, 2013, whereas an offender released on
October 10, 2010 will have a three-year follow-up period until October 9, 2013.%*

All TYRO release cohorts for whom it was possible to compute a three-year follow-up period were included in
the sample. Thus, we included all TYRO completers released in 2008, 2009, and 2010. For each of these TYRO
completers, we identified any prison admission date for a new crime that was subsequent to their release date.
The first of these admission dates was coded as a return for a new crime on the condition that it fell within the
offender’s three-year follow-up period. Offenders with multiple admission dates within their three-year follow-up
period are only counted once. For comparison, we averaged the ODRC’s 2008,% 2009,% and 2010 2’ new crime
recidivism rates for males.

# ODRC Recidivism Rates Methodology: < http://www.drc.ohio.gov/web/Reports/Recidivism/Recidivism%20Rates%20Methodology.pdf>.

2 ODRC Recidivism Rates Methodology.

% ODRC Key Recidivism Information CY2008 < http://www.drc.ohio.gov/web/Reports/Recidivism/Key%20Recidivism%20Information%20CY2008.pdf>.
% ODRC Key Recidivism Information CY2009 < http://www.drc.ohio.gov/web/Reports/Recidivism/Key%20Recidivism%20Information%20CY2009.pdf>.
27 ODRC Key Recidivism Information CY2010 < http://www.drc.ohio.gov/web/Reports/Recidivism/Key%20Recidivism%20Information%20CY2010.pdf>.
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ABOUT BAYLOR INSTITUTE FOR STUDIES OF RELIGION

ISR exists to initiate, support, and conduct research on religion, involving scholars and projects spanning the
intellectual spectrum: history, psychology, sociology, economics, anthropology, political science, epidemiology,
theology, and religious studies. Our mandate extends to all religions, everywhere, and throughout history. It also
embraces the study of religious effects on such things as prosocial behavior, family life, population health, eco-
nomic development, and social conflict.

While always striving for appropriate scientific objectivity, our scholars treat religion with the respect that sacred
matters require and deserve.

For more information, visit www.baylorisr.org.
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Internal Revenue Service

Date: January 6, 2005

HEALTHY VISIONS
9990 ZIG ZAG RD
CINCINNATI OH 45242-6339

Dear Sir or Madam:

Department of the Treasury
P. O. Box 2508
Cincinnati, OH 45201

Person to Contact:
Robert Molloy 31-04023
Customer Service Representative
Toll Free Telephone Number:
8.00 a.m. to 6:30 p.m. EST
877-829-5500
Fax Number:
513-263-3756
Fedeial Identification Nuinber:

31-1182425

This is in response to your request of January 6, 2005, regarding your organization’s tax-

exempt status.

In November 1986 we issued a determination letter that recognized your organization as
exempt from federal income tax. Our records indicate that your organization is currently
exempt under section 501(c)3) of the Internal Revenue Code.

Our records indicate that your organization is also classified as a public charity under
sections 509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section 170
of the Code, and that you are qualified to receive tax deductible bequests, devises, transfers
or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of

this letter.

Sincerely,

Janna K. Skufca, Director, TE/GE
Customer Account Services









