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CONFIDENTIALITY NOTICE: This e-mail message is intended only for the person or entity to which it is addressed and
 may contain confidential and/or privileged material. Any unauthorized review, use, disclosure or distribution is prohibited.  If


From: Martin, Katelynn
To: ODE Community Connectors Apply
Subject: Homeport"s Community Connectors Application
Date: Tuesday, March 10, 2015 2:50:30 PM
Attachments: Homeport CC Application.docm


Homeport IRS determination letter.pdf
Signed Nature of Partnership Agreement.pdf
roles_and_responsibilities_worksheet.docx
Program Model Emerald Glen.docx
Budget form and justification.xlsx
Signed Grant Assurances.pdf
Support Letter from Huntington Bank.pdf
Support Letter from AEP.pdf
Emerald Glen Enrollment and Consent forms.doc


Hello,
 
Homeport is grateful for the opportunity to apply for a Community Connectors grant to fund our
 mentorship program on the west side of Columbus. Attached to this email you should find:
 


·         Homeport CC Application
·         Homeport_IRS_4.9.14_Homeport affirmation letter
·         Signed Nature of Partnership Agreement
·         Roles_and_responsibilities_worksheet
·         Program Model Emerald Glen
·         Budget form and justification
·         Signed grant assurances
·         Support letter from Huntington Bank
·         Support letter from AEP
·         Emerald Glen enrollment and consent forms


 
Note: There is an error on the budget that we were not able to alter because it was automatically
 programmed into the budget template. The budget summary sheet is accurate, however at the
 bottom of the Year 2 and Year 3 pages, the summary of the project stating the local contribution
 and the state match is not correct. It does not match the numbers that are listed on the Budget
 Summary tab but the numbers listed on the Budget Summary tab are the correct numbers.
Thank you so much!
 
Sincerely,
Katelynn Martin



http://www.homeportohio.org/

http://www.homeportohio.org/give/

mailto:katelynn.martin@homeportohio.org

mailto:apply@communityconnectors.ohio.gov
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Application Section I: Community Connectors Program Description





1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





Homeport’s Emerald Glen Mentorship Program targets students in grades 5-8 who live in Homeport’s Emerald Glen Apartment Community. The students in that age range go to South-Western City Schools and attend Holt Crossing Intermediate School (5th and 6th grade), Jackson Middle School (7th and 8th grade) and Pleasant View Middle School (7th and 8th grade). 








2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Emerald Glen’s Mentorship Program will serve seven students in 5th grade, seven students in 6th grade, nine students in 7th grade, and seven students in 9th grade. The students of Emerald Glen’s Mentorship Program come from three different schools in the district of South-Western City Schools: Holt Crossing Intermediate School, Jackson Middle School and Pleasant View Middle School. There are 77 children who live in the Emerald Glen Apartment Community in our target grade range. They each attend these schools. We anticipate a minimum of 30 students to take part in our Emerald Glen Mentorship Program, including seven 5th grade students and seven 6th grade students from Holt Crossing Intermediate; four 7th grade students and three 8th grade students from Jackson Middle School; and, five 7th grade students and four 8th grade students from Pleasant View Middle School.








3. Select one: Which of the following best describes the proposed project? Select one.





A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





As a non-profit organization dedicated to creating strong communities through quality and affordable housing, Homeport has always sought to do more for our residents than to simply put roofs over their heads. Since Homeport was founded 27 years ago, we have always approached housing holistically, making sure our residents have more than just places to live, but access to resources and services as well. We started linking education to our communities because we believe that in order to move people out of poverty you have to educate them—a belief that fueled a passion for educating children. Then, after learning of a dire need to improve third grade proficiency scores, we began seeking partnerships to host after-school and summer camp programs in our communities.  





Thanks to funding for AmeriCorps members, we began hosting after-school programs in 1997 at three of our apartment communities, including Emerald Glen. Daily, children received tutoring and homework help, physical exercise and a free meal. We also began summer camp to help diminish summer learning loss, a reality all too real for our low-income families. Over time we began realizing that though homework help, physical exercise and a free meal were very important to the children of our communities, a component seemed to be missing. This past year we began looking into the idea of mentorship as a positive way to more deeply influence the lives of our students. With the help of Community Connectors we can expand our current program to reach older students with mentorship opportunities through unique partnerships and curriculum.





Currently, Homeport’s Emerald Glen program operates during one consecutive shift, during which time a mixed group of 35 children ages 5-13 are served. With the help of the Community Connectors program, our plan is to expand program to serve a total of 50 children by splitting programming into two shifts. The first shift, so as not to abandon the children we currently serve, will serve grades 1-4 and will be covered with other funding sources. The second shift will be our official Emerald Glen Mentorship Program and it will serve students in grades 5-8. 





Most students in Emerald Glen’s community are children of refugees and immigrants who do not have college degrees, some do not even have high school diplomas. That places the majority of the students in Emerald Glen’s Mentorship Program as potential first generation college students. The mentorship provided to them through the Emerald Glen program will help them on the path to furthering their education and will help ensure future success.











4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Homeport's Emerald Glen Mentorship Program has a dual focus on academic success and youth development. Programming consists of homework help, and educational activities in the areas of science, math, and reading/writing; as well as character building activities that promote financial literacy, educational and career exposure, health and wellness, and ethics. Mentors will be Homeport’s Youth Development Coordinators, as well as volunteers from our faith-based partner, our school district partner and from Homeport’s volunteer program. The proposed project will fund the Emerald Glen Mentorship Program during the after-school hours and during the summer. During the school year programming takes place from 4 to 7pm and will include homework help, an enrichment lesson and physical activities. Though it is our expectation that mentorship occurs in every interaction between students and mentors, Fridays will be designated group mentorship time. For group mentorship time, students will break into five groups with at least one mentor leading each group. During the summer, program will run from 9am to 3pm and will be based on the CHARACTER COUNTS! curriculum—a curriculum designed for summer programming to cover six pillars of good character traits. 





The Emerald Glen Mentorship Program is very aligned with the Community Connectors Core Principles in the following ways:





· Setting Goals to be Prepared for the 21st Century Careers


Program staff will help students identify realistic goals that promote their academic growth and development. The students will begin the school year by setting goals for their own academic and personal achievements through performance and mastery goals. Mentors will set aside special one-on-one time with each mentee to check progress at the end of each quarter so that the student can assess their growth and make any necessary changes or adjustments to their goals. Staff will also monitor the children's academic and behavioral data from the school, provided by the partnership with the school district. This will allow staff to help the children identify goals that are commensurate with their academic needs.





· Building Character


Mentors will be trained and strongly encouraged to provide a positive environment for the students that teaches them that their mentors believe in them, by reinforcing that they believe they are each deeply valued and that they each have much to offer the world. During the planned, weekly mentorship conversations, mentors will help the students to identify positive character traits that each mentee has, or will work to develop, to continue to build strong character to lead to future success. 





· Developing Pathways to Achievement


Through Homeport’s partnership with the Columbus Mortgage Bankers, students will be taught money management skills and financial literacy by taking part in the Real Money/Real World Simulation. The simulation allows students to experience what it’s like to be in the real world managing money and making life decisions. The simulation will help the students to see that the choices they make in their young life can dramatically affect their futures. In addition to the simulation, we will teach four “practical life skills” sessions with the students from curriculum provided by Columbus Mortgage Bankers. Homeport seeks to help each student develop their thinking, problem solving and decision-making skills as they grow towards adulthood.





· Building a Sense of Resiliency


In order to help build resiliency in Emerald Glen youth, Homeport will commit to mentoring the students on optimism and gratitude by regularly practicing thankfulness; modeling and encouraging acts of kindness toward others; teaching the students positive self-care in practical ways such as good hygiene and stress management; and by enforcing good question asking and curiosity. 





· Believing in a Positive Future


Most of the students in the Emerald Glen Mentorship program will be first generation college students. All of Homeport’s Youth Development Coordinators are college graduates and will provide encouragement and positive reinforcement to continue their education after high school. Each of the mentors will strive to get to know the students and to gain trust to reinforce the students’ value so that the mentors can positively influence the students to opening their minds to the world of opportunities they will encounter.








5. Please describe the specific activities your program will conduct.





The Emerald Glen Mentorship Program will take place Monday through Friday during scheduled school days and summer breaks. Four of those days will be spent with various activities including: 





· exposure to the arts through field trips to museums, group painting projects, creative writing sessions, and group discussions on the meaning of art and expression 


· financial literacy training through the Columbus Mortgage Bankers Association Real Money/Real World Matters program, which teaches children about the intersection of lifestyle, business, and careers


· onsite homework help from program staff and mentors


· outdoor games and activities that promote healthy lifestyles, teamwork, and good sportsmanship 


· exposure to higher education and employment through a field trip to a local college, researching career options, and group discussions with mentors emphasizing models and/or processes for problem solving and decision making 


· academic lesson planning that focuses on the areas of math, reading/writing, and arts/science infusing analytical thinking and provide guidance in specific critical thinking skills. 





According to Mentoring Relationships and Adolescent Self-Esteem by Sarah E. O. Schwartz, Sarah R. Lowe and Jean E. Rhodes “Adults [are] often afforded ongoing opportunities to engage youth in the sorts of informal conversations and enjoyable activities that can give rise to close bonds.”





Therefore, we intend for all of those activities to be part of the mentorship process, although specific mentorship conversations will also take place in groups at least one day a week. Mentorship conversations will be structured by breaking the students into five groups with at least one mentor in each group. Homeport staff will select groups based on common interest, age, gender and personality similarities. As groups they will have conversations about family, friends, stress, fears, and any other topics relevant to the mentees’ lives. Group mentorship allows for the students to grow in social skills and friendship. One-on-one mentorship will take place occasionally as well.





Below is a sample schedule for a day of program during the school year. Note that program begins at 2pm with the younger students but 4pm is when the mentorship program with the older students begins. The entire schedule is included to provide clarity about the current program and its expansion, but this proposal is only seeking funding for the program beginning at 4pm.


 


2:00pm-Staff meeting and preparations for the day





2:30pm- Start of 1st session (grades 1st-4th)


· Mentors lead students in homework time/journal time/reading time





3:00pm- Physical activity





3:30pm- Enrichment lesson


· Depending on the day, lessons will alternate between science, math, reading, writing, character building, financial literacy, career exploration, health and wellness, community and ethics.





4:00pm Start of 2nd session (grades 5th-8th) Note: This is when the extended program/Community Connectors funding begins


· Meal time





4:30pm Homework help with mentors


· Computer lab free time


· Homework time/journal time/or reading time





5:30pm- Enrichment lesson


· Depending on the day, lessons will alternate between science, math, reading, writing, character building, financial literacy, career exploration, health and wellness, community and ethics. On Fridays this time is group mentorship time.





7pm Clean up and walk home








Below is sample schedule for the mentoring program during the summer. The schedule varies slightly depending on the day of the week. The curriculum used is CHARACTER COUNTS!, a curriculum designed for summer programming to cover six pillars of good character.





9:00am- Breakfast





9:30am- Physical education activity/game





10:30am- CHARACTER COUNTS! Activity





11:00am- Reading/writing activity





11:45am- Quick nutrition lesson





12:00pm- Lunch then free time (outdoor play time or indoor craft time)





1:00pm- Physical education activity/game





2:00pm- Art/social studies/science





2:30pm- Math minutes





3:00pm- walk home





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The goal setting approach to the program comes from a successful coaching model developed by the Crittenton Women's Union called Mobility Mentoring. This model focuses on fostering economic independence through the exchange of ideas between a mentor and an individual motivated to achieve self-sufficiency.  Mentors help participants to articulate realistic goals and operationalize them by outlining a list of activities and timeframes to meet each of them. This program is successful because the mentors articulate their own goals and evaluate their own progress over time. We've adopted this same approach when helping our mentees identify their goals. 


In addition to that, we are committed to the best practices outlined in the Elements of Effective Practice for Mentoring, which include:


	Recruitment: Recruiting mentees for the program and setting mentorship expectations that include time commitment and depth of involvement. 


	Screening: Screening each volunteer mentor and mentee before mentorship begins to assess level of commitment. This also includes conducting background and reference checks of the mentors, and it requires that parents or guardians of the mentee complete an enrollment application and agree to allow their child to be mentored.


	Training: We commit to train all of our mentors. The Youth Development Coordinators and Site Lead will be trained for two weeks prior to the beginning of after school program and one week prior to summer camp program. Each volunteer mentor from our partnerships will be trained by Homeport staff before mentorship begins.


	Matching: Mentors and mentees will be matched based on characteristics that are likely to increase relationship depth, such as similar interests, gender, personality, expressed preferences etc.


	Monitoring and Support: Mentors will have a minimum of quarterly contact with at least one key person in the mentee’s life. We believe that enhances the mentorship relationship. The site lead will provide on-site mentoring relationships to assess how things are going and decide if any changes need to be made.


	Closure: While we believe mentorship to be a very positive thing for youth, a mentor relationship that ends suddenly could be damaging to the mentee. Because of this, we will facilitate closures in a way that allows the chance to process and assess the experience, and we will acquire procedures to manage expected and unexpected closures.


	





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





For more than 15 years, Homeport worked with the AmeriCorps program to offer Out-of-School-Time Programming at 8 communities at its largest point. This model went away due to a reallocation of AmeriCorps staff to K-12 settings. Since that time, Homeport has developed its own program in the Emerald Glen community. Homeport has also developed key partnerships to bring programming to other Homeport communities. Homeport provides general oversight of these third party partners, which include the Boy and Girls Clubs of Columbus and Columbus Area Integrated Health Services, each of which operates a program in one Homeport community. In all of the previously mentioned models, a staffing ratio of 10:1 was kept, we served up to 50 children at each site, and outcomes were measured through self-reports, grade cards, and testing. Though mentorship goals were not specifically set for those programs, other goals were. Those goals included academic, character skills and physical activity goals. Success of the goals was measured through the National Youth Outcomes initiative survey that the students took at the beginning and end of program. This survey, developed by Boys & Girls Clubs of America, measures outcome indicators related to academic success, good character and citizenship and healthy lifestyles. Because the students took the survey at the beginning and end of the school year, it was determined that the goals were met. The second way success was measured was through partnership with the schools. They agreed to facilitate academic data collection for participating members for student attendance, course and test performance, and behavioral incidents to determine that participation in our out-of-school time programming yielded positive results for our members in these areas. 








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Our program will be successful because of the legacy Homeport has for hosting quality programming in the Emerald Glen Community, and because of the rich partnerships we have developed to further enhance and develop a mentorship program. 





Our partnership with the Columbus Mortgage Bankers Association will expose our students to career and financial possibilities, teaching them essential monetary skills. Indicators of success for this partnership include: 


· 25 out of 30 students participating in the Real Money/Real World Simulation and in the four practical life skills preparatory lessons. 


· 100% of simulation participants will develop a plan for spending that includes both needs and wants


· Each student will learn how to make financial decisions that adjust spending to match their income.





Our partnership with the First Church of God will expose the students to additional positive mentoring relationships as well as examples of positive role models for volunteerism. The indicators of success for this partnership will include


· A minimum of three consistent and trained volunteers from the congregation acting as consistent mentors for the students.


· Volunteer mentors who will assist their mentees in identifying objectives and goals and who will assign their mentees specific tasks aimed to develop skills and accomplish those goals. 





Our partnership with South-Western City Schools will be successful because the district is very committed to helping the students that live in the Emerald Glen Community. The district enthusiastically agreed to be a partner in this project and has committed to helping the Emerald Glen Mentorship Program be successful by providing


· report card data to determine how the students are doing academically


· service hours for high school students who commit to being mentors


· access to teachers to discuss specific students and assignments on an as needed basis.








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Joe Mayer is the Site Lead Youth Development Coordinator at Emerald Glen. Mr. Mayer has been the Site Lead at Emerald Glen for the past two years. For this project he will be in charge of providing on-site supervision of all mentors and mentees, being a mentor and tutor to the children of program, and conducting all administrative work for the program. He has a Bachelor of Arts in Religion and History from Capital University. Prior to being employed by Homeport he served as an AmeriCorps member as an after-school and summer camp specialist in Homeport’s Scattered Site properties. In addition to the three years he has already served with Homeport’s youth, he brings seven additional years of experience working with children in educational and childcare settings. Mr. Mayer is passionate about long-term positive relationships with students to be able to see them learn and develop over time.





Ashley Jackson is a Youth Development Coordinator at Emerald Glen. Her responsibilities for this project will be to provide positive mentorship and supervision of the students of the program. Ms. Jackson has a Bachelor of Arts in Anthropology from Wright State University.  She has worked at the Boonshoft Museum of Discovery in Dayton promoting the importance of science to children through hands on experiments and live theater shows.  Ms. Jackson has worked in other after-school and summer programs developing the curriculum and working directly with children. In those roles she developed a passion for watching children learn and apply new concepts.





Katie Van Keuls is also a Youth Development Coordinator at Emerald Glen and will also be responsible for providing positive mentorship and supervision to the students of the program. She graduated from The Ohio State University with a Bachelor of Arts degree in English with a minor in Spanish.  Ms. Van Keuls has spent many years as a Youth Ministry Teaching Assistant. Through her background in youth ministry, she developed a desire to mentor students and help them through the challenging pre-teen and teenage years.





Alex Romstedt is the Assistant Director of Learning & Engagement Direct and will be providing oversight of the Youth Development Coordinators. Mr. Romstedt has been with Homeport for more than 3 years, during which time he has held the positions of Supportive Services Manager and Assistant Director of Learning and Engagement. In both roles he has had a managerial role, providing direct oversight of others. For the past two years he provided supervision and oversight of all of Homeport’s Youth Development Coordinators. Mr. Romstedt is passionate about helping lower-income children have access to the educational resources that middle and high income children more easily have access to. Because of that passion, he is committed to making the Emerald Glen Mentorship Program be the highest quality program it can be.





Jackie Chivington is the Mortgage Loan Originator with Columbus Mortgage Bankers and will be serving as the lead point of contact for the Real Money/Real World curriculum. She celebrates 20 years of experience as a Mortgage Loan Officer. As the Education Chairperson for Columbus Mortgage Bankers Association she organizes its members to volunteer their time in the OSU Extension program “Real Money/Real World” simulation to youth. She takes seriously the need to educate younger generations about credit, money matters and financial challenges they will encounter in life. For this reason she has committed her time to teaching students about credit, savings and other financial life lessons. 





Ted Murdaugh, Jr. is the Chief Financial and Operating Officer at the First Church of God in Columbus. Mr. Murdaugh is also the Founder and CEO of NPC Corporation, a global supplier of technological devices. He holds a Master of Business Administration from Ohio University and a Bachelor of Science in Business Administration from the University of South Carolina. He is committed to youth education and development and is excited about partnering with Homeport for this project by providing congregational volunteers to serve as mentors for the Emerald Glen Mentorship Program. 





Patrick Callaghan is the Assistant Superintendent for Curriculum and Instruction at South-Western City Schools. For this project he serves as the lead for the school district partner to give Homeport staff access to academic records, to grant service hours to high school students who serve as mentors, and to connect teachers with Homeport staff if necessary. For the past 31 years, Mr. Callaghan has been proud to call himself an educator. Having taught in grades 1 through 5, he found his passion in teaching the first grade. This interest led him to focus on the importance of early literacy in the classroom, as an elementary school principal, a curriculum director and, now, as the Assistant Superintendent for Curriculum and Instruction for the South-Western City Schools. Mr. Callaghan has partnered with public organizations to create partnerships offering additional reading and literacy support to students in the South-Western City Schools.  Mr. Callaghan is passionately committed to the support of teachers as leaders of literacy, and knowledgeable principals as instructional leaders of classroom leaders. He believes that mentorship is vital for the success of youth.








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





	Partner Meeting: May 6th, 2015


	Training for staff:  May 25th–June 5th


	Recruitment and enrollment of summer program participants: June1st–June 5th


	Summer Program: June 8th–August 14th 


	Training for staff: August 24th–September 4th, 2015


Recruitment of program participants: August 24th–September 4th, 2015


Partner meeting: August 26th, 2015


Mentor orientation: August 31st, 2015


Program enrollment: August 31st, 2015


Parent orientation: September 4th, 2015


Start of program: September 7th, 2015


Goal development: September 25th, 2015


Complete 1st quarter goal assessments: October 16th, 2015


Complete 2nd quarter goal assessments: December 31st, 2015


Complete 3rd quarter goal assessments: February 19th, 2016


Complete 4th quarter goal assessments: April 22nd, 2016


End of after-school program: May 27st, 2016


Summer Camp Training: May 30th - June 3rd, 2016


Summer Camp: June 6th – August 12th, 2016





*The subsequent two years of the grant period follow a corresponding timeline.








11. Describe the implementation process for reaching the following milestones: 





a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a. Mentors will be the Site Lead and two Youth Development Coordinators, as well as regular volunteers from our faith-based and school district partners, and from Homeport’s volunteer program. All mentors will meet with Homeport's Manager of Volunteer Services before they are allowed to work with the children. Mentors will undergo an orientation process, which includes codes of conduct, a background check, and position responsibilities. The manager of Volunteer services maintains regular contact with each volunteer mentor.





b. The mentees for the program are students living in Homeport's Emerald Glen apartment community on the west side of Columbus. There are 77 students in our target age range that live in the community. We will recruit those students until program reaches full capacity. These youth will undergo a program enrollment process, which includes having parent/guardians of the students complete an enrollment packet.





c. Parents and guardians of mentees will be required to attend a pre-program orientation event, during which time they will meet program staff, mentors and other parents/guardians. Program staff/mentors will make regular contact with parents/guardians throughout the program year. They will be asked to attend open-house events and support their children's educational goals. Homeport's Assistant Director of Learning & Engagement and Manager of Volunteer Services will provide mentors with biannual training opportunities focused on working with youth and on mentorship skills.





d. Homeport's Finance Department will monitor the fiscal aspect of the program. Homeport’s Grant’s Manager will supervise the project and ensure faithful implementation of the project plan.





e. In addition to previously mentioned lessons and activities, program participants and their families will have access to Homeport's other supportive services such as Service Coordination, which links families to much needed resources such as food, public benefits (the Ohio Benefit Bank), furniture, and educational opportunities, as well as programs such as the Bright Ideas Book Bank, Back to School Supplies, and produce distributions.








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Columbus Mortgage Bankers (CMB) is the business partner for this project. CMB has a partnership with Ohio State University’s Extension Program to provide curriculum and a simulation program to the students to teach them about how to manage money, balance a checkbook, save and spend wisely. The simulation they will conduct with the students will give them the experience of managing money on their own as they will when they are adults. For their partnership with this program they have committed to provide Homeport staff with the curriculum to teach the students four sessions about financial literacy, and they will provide all of the needed volunteers and materials for the simulation. They will not be making any monetary contributions.  





The district of South-Western City Schools (SWCS) is our school district partner. The district agrees to provide regular communication with Emerald Glen staff and mentors regarding the academic progress of program participants, as well as any behavioral activities that positive mentorship could improve. Homeport acknowledges that only after parents of participating students sign the required release forms will this information become available. SWCS will be offering the opportunity to high school students to receive service hours by committing to becoming a mentor in the Emerald Glen Mentorship program. The district will not be making any monetary contributions at this time. 





The First Church of God in Columbus is our faith-based partner. As our partner, First Church of God has agreed to provide a personnel contribution through congregation members as regular mentors for the students. We anticipate a time commitment of 2-12 hours per week, with additional hours being donated through special events, field trips, and off-site mentorship activities that become available through the resources of First Church of God. Church members and affiliates who demonstrate the ability and willingness to serve as a consistent, positive role model to the students of Emerald Glen will be considered volunteers and will supplement the services provided by the paid staff of Emerald Glen.  Their contribution to the overall staffing structure of the program will serve as an integral component towards a meaningful, enriched mentorship experience for each of the participants. Regular, consistent communication between Homeport and First Church of God will be scheduled on a monthly basis. Homeport’s Assistant Director of Programs and Services and its Manager of Volunteer Services will facilitate and monitor the involvement of church volunteers directly with Ted Murdaugh, CFO of First Church of God.  Volunteers will be asked to submit a timesheet twice per month (at the 1st of the month, and the 15th of the month) in order to track and report hours.  Volunteers will also agree to mandatory background verification in accordance with Homeport policy. 








Application Section III: Evaluation Plan 





13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. The program will be directed by a Site Lead who is responsible for the collection of participant records and data. The Site Lead will create and monitor a file for each student in the program. The Site Lead will also be responsible for tracking daily attendance, goal completion, and program participation. The Site Lead will also track the number of hours that mentors attend and participate in the program. He will also fill out a Monthly Activity Report, which is then entered into Homeport’s Cumulative Monthly Tracker.  Volunteer mentor records will be collected and sent each month to Homeport's Manager of Volunteer Services, where they will be stored with other mentor documentation such as background checks, applications, and contact information.


b.  While all program staff will work with the children to develop and track their goals, it will be the ultimate responsibility of the Site Lead to oversee goal completion, data collections, and monthly reporting to program administrators.


c. Projected indicators to success will include:


· [bookmark: _GoBack]25 out of the 30 program participants completing at minimum one of their individualized S.M.A.R.T. goals by the end of the program.


· 25 out of the 30 program participants will complete the Real Money/Real World financial literacy program.


· 25 out of the 30 program participants will improve one letter grade in the area of reading/writing, math, or science through the help of a mentor.


· 30 out of 30 participant families will have access to supportive services provided by Homeport’s Service Coordinators.


· 30 program participants will have an active mentoring relationship, with 25 participants having a consistent mentor for 2 hours, one day per week, over an academic semester.


d. Anticipated barriers to include comparing various academic and behavioral data across and between different schools, and the loss of mentors to attrition.








14. Applicants are to complete the program model.


	


Please see attached.








Application Section IV: Sustainability





15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Sustainability for all of Homeport’s out-of-school-time programs is composed of a future funding plan that includes the following combination of fundraising and internal revenue generating activities: 


Asset management fees from owned properties = 30%
Corporate giving= 40%
Tax funding appeals = 10%
Gifts program = 20%





Homeport has recently developed affinity groups whose primary focus is fundraising: Homeport Young Professionals and Women of Homeport. Both groups have placed their fundraising efforts on supporting Homeport’s educational programs for children. Also, Homeport is able to generate funds from some of the rental properties for Service Coordination fees. Homeport Service Coordinators link residents with needed services in the community. When Homeport purchased some of its rental properties in the past, fees for Service Coordinators were written into the deal and Homeport is able to benefit from those fees over time. 





Additionally, based on history, Homeport anticipates future funding from the following organizations:


• Chase Foundation – historical donor with six years of funding history


• American Electric Power — historical donor with nine years of funding history


• The Wallick Companies – historical donor with over 17 years of funding





The partnership agreement is sustainable because we have history with each of the partners. Homeport has two communities within the district of South-Western City Schools that have hosted after-school programs in the past. Former AmeriCorps members have volunteered in school classrooms with teachers and teachers have volunteered as tutors at the Homeport programs. South-Western City Schools has always been glad to be a part of what Homeport is doing for the children in their communities. Homeport has a reciprocal relationship with the Columbus Mortgage Bankers as Homeport staff has been volunteering with the organization to host Real Money/Real World Simulations at other sites. Now, Columbus Mortgage Bankers is excited to host in a Homeport community. And finally, the First Church of God has had a relationship with Homeport staff for many years and is excited about partnering in a more consistent, regular and meaningful way.








Application Section V: Program Budget





16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


	


Please see attached.











By clicking this box, ☒ I, Katelynn Martin, agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


By facilitating mentorship opportunities, First Church of God will provide a varying schedule of weekly hours donated by members of the church and community.  We anticipate a time commitment of 2-12 hours per week, with additional hours being donated through special events, field trips, and off-site mentorship activities that become available through the resources of First Church of God. 


· Personnel contribution


Church members and affiliates who demonstrate the ability and willingness to serve as a consistent, positive role model to the students of Emerald Glen will be considered volunteers and will supplement the services provided by the paid staff of Emerald Glen.  Their contribution to the overall staffing structure of the program will serve as an integral component towards a meaningful, enriched mentorship experience for each of the participants.


· Monetary contribution


First Church of God will not be making a monetary contribution to this program at this time.


· Shared responsibilities


Regular, consistent communication between Homeport and First Church of God will be scheduled on a monthly basis.  Both the Assistant Director of Programs and Services and the Manager of Volunteer Services will facilitate and monitor the involvement of church volunteers directly with Ted Murdaugh, CFO of First Church of God.  Volunteers will be asked to submit a timesheet twice per month (at the 1st of the month, and the 15th of the month) in order to track and report hours.  Volunteers will also agree to mandatory background verification in accordance with Homeport policy. 


· Additional roles and responsibilities 


None at this time.


2. School district partner:


· Time contribution


It is estimated that school administrators will spend an average of 2-8 hours per week in the capacity of record tracking and providing information regarding the students that participate in the program.  During periods of grade card issuance, it is expected the average time commitment will increase. 


· Personnel contribution


The district of South-Western City Schools will be offering the opportunity to high school students to receive service hours by committing to becoming a mentor in the Emerald Glen Mentorship program.


· Monetary contribution


The District will not be making any monetary contributions to this program. 


· Shared responsibilities


The District agrees to provide regular communication with Emerald Glen staff regarding the academic progress of participants as well as any behavioral activities which may need to be addressed and could be resolved through a positive mentorship experience.  Homeport acknowledges that only after parents of participating students sign the required release forms will this information become available. 


· Additional roles and responsibilities


The District is open to expanding its involvement with Emerald Glen beyond the role of providing information regarding participants.  We look forward to expanding Homeport's collaboration with the school district as this program evolves. 


3. Business partner:


· Time contribution


[bookmark: _GoBack]Columbus Mortgage Bankers will be committing a minimum of three hours each year to host the Real Money/Real World Simulation, as well as additional time over the phone coaching Homeport staff on how to teach the pre-simulation curriculum.


· Personnel contribution


Columbus Mortgage Bankers will provide 12 volunteers for the day of the Simulation, including the Mortgage Loan Officer to help facilitate the program. 


· Monetary contribution


Columbus Mortgage Bankers will not be making any monetary contributions to this program. 


· Shared responsibilities


Columbus Mortgage Bankers will assist mentorship at Emerald Glen's Mentorship Program by providing curriculum to teach the kids about finances and managing money, by hosting the extensive Simulation in which the students will experience real life monetary situations and decision-making opportunities, and by providing the necessary volunteers to make the Simulation successful.


· Additional roles and responsibilities


Columbus Mortgage Bankers will provide the curriculum for the four 45 minute sessions that need to be taught by Homeport staff to the students before the Simulation. 


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










[image: communityconnectorslogo]Emerald Glen Mentorship Program


We need: 3 Youth Development Coordinators; background checks for staff and mentors; access to reliable transportation to take participants on educational field trips; program supplies (art, paper, pens, printer toner, behavior incentives, etc.); administrative oversight; mileage reimbursement; & staff training and development.  


We will implement a mentorship program that begins June 8th, 2015, which operates Monday - Fridays, from 9am - 3pm during the summer and 4pm - 7pm during the school year. The program will take place in the Community Center of the Emerald Glen apartment community, where the program participants live.


[bookmark: _GoBack]We will serve a total of 30 youth between grades 5 - 8. We will have 3 staff on-site, 1 of which who is the designated Site Lead who provides the program's administrative oversight. In addition, the program will receive volunteer support from faith-based and school district partners and it will receive support from other off-sight program staff that has extensive experience working with youth programming.














What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Payroll Expenses include two Youth Development Coordinators each at 35 hours per week during summer program and 12.5 hours per week during the afterschool program, and one Site Lead at 40 hours per week during summer program and 12.5 hours per week during the afterschool program.  It's anticipated that Direct Oversight will be required for 2 hours per month during the summer program and 1 hour per month during the afterschool program.  The start date for the program is 5/25/15.  Year One will include the 2015 Summer Program, 2015 Afterschool Program and the 2016 Summer Program through 6/30/16.  Year Two will start 7/1/2016 with the 2016 Summer Program continuing into the 2016-2017 Afterschool Program and ending with the Summer Program on 6/30/17.  Year Three will provide Summer Programming from 7/1/17 through 8/18/17 and Afterschool Programming from 8/21/17 through 4/30/18.


									B.  Payroll Fringe Benefits


									Fringe is calculated at 7.65% for employer FICA.


									C.  Travel


									Travel includes mileage for training for Youth Development Coordinators and oversight.  1 Round Trip from Emerald Glen to Main Office.  Calculated at 39 miles round trip per staff member at $.575 per mile.


									D.  Supplies


									Program supplies include art materials, paper, pens, printer toner and incentives for good behavior.  Also includes field trip admission for participants to attend four academic field trips a year (one per quarter). On past field trips average cost per child per trip was $15.75 so this expense was calculated at $15.75 X 4 field trips X 30 kids.


									E.  Equipment


									N/A


									F.  Contracted Services


									Bus transportation for anticipated four Field Trips. ($75 an hour for 16 hours)


									G.  Training


									Training and development expenses for Youth Development Coordinators and Site Lead. Includes costs of outside trainers at $50 and hour to conduct CPR, First Aid, and other needed trainings.


									H.  Evaluation





									I.  Other Program Cost


									Additional costs include background checks for volunteers, mentors and staff ($221 each), community center operational expenses ($17,862.71 for one year. Includes janitorial costs, electric, water/sewer, insurance, gas, internet and phone) and Homeport administrative costs ($300). Because year three is not a full 12-month year (7/1/2017--4/30/2018) the community center costs are lower in the third year than in the first and second year.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			46,259.05			38,190.59			28,864.29			113,313.93


						  B.  Payroll Fringe Benefits			3,538.82			2,921.58			2,208.12			8,668.52


						  C.  Travel			1,076.40			1,076.40			1,076.40			3,229.20


						  D.  Supplies			4,000.00			4,000.00			4,000.00			12,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			1,200.00			1,200.00			1,200.00			3,600.00


						  G. Training			1,000.00			1,000.00			1,000.00			3,000.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			22,567.72			22,567.72			19,590.60			64,726.04


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			79,641.98			70,956.29			57,939.41			208,537.69


						LOCAL CONTRIBUTION			19,910.50			23,415.58			28,969.71			72,295.78


						STATE MATCH			59,731.49			47,540.72			28,969.71			136,241.91











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year one covers a 13 month span of time beginning on 5/25/2015 and ending on 6/30/2016. The program begins with the summer mentorship program, continues with the after school mentorship program and ends after the first month of 2016's summer program. Because there is three week break between summer program and the after-school program, the community center costs only cover 12 of the 13 months in the time period.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Youth Development Coordinator			2			29,120.00			50%			29,120.00


						Site Lead			1			33,740.00			50%			16,870.00


						Asst Director of Learning and Engagement			1			53,809.00			1%			269.05


																		- 0


						Total    												46,259.05





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Employer FICA						46,259.05			8%			3,538.82


						Total    												3,538.82





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Asst Director of Learning and Engagement mileage to Site			468									269.10


						Youth Development Coordinators mileage for training			936									538.20


						Site Lead 			468									269.10


						Total    												1,076.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Art Supplies, Paper, Pens, Printer Toner, Incentives for good behavior												2,110.00


						Field Trip Admission for Participants			15.75 X 4 X 30									1,890.00


																		- 0


																		- 0


						Total    												4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Transportation for Educational Field Trips			$75.00						16			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						The cost for outside CPR and First Aid Training for staff			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Volunteer and Staff Background Checks			221									1,105.00


						Administrative Costs			300									3,600.00


						Community Center Expenses ($1488.62 a month)			12									17,862.72


						Total    												22,567.72





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									79,641.98


									Local Contribution									19,910.50


									State Match									59,731.49








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year two takes place over exactly 12 months from 7/1/2016 through 6/30/2017. The year begins mid-way through the summer mentorship program, continues through all of the after-school mentorship program and ends one month into the 2017 mentorship program.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Youth Development Coordinator			2			23,920.00			50%			23,920.00


						Site Lead			1			27,680.24			50%			13,840.12


						Asst Director of Learning and Engagement			1			53,809.00			1%			430.47


																		- 0


						Total    												38,190.59





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Employer FICA						38,190.59			8%			2,921.58


						Total    												2,921.58





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Asst Director of Learning and Engagement mileage to Site			468									269.10


						Youth Development Coordinators mileage for training			936									538.20


						Site Lead 			468									269.10


						Total    												1,076.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Art Supplies, Paper, Pens, Printer Toner, Incentives for good behavior												2,110.00


						Field Trip Admission for Participants			15.75 X 4 X 30									1,890.00


																		- 0


																		- 0


						Total    												4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Transportation for Educational Field Trips			$75.00						16			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						The cost for outside CPR and First Aid Training for staff			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Volunteer and Staff Background Checks			221									1,105.00


						Administrative Costs			300									3,600.00


						Community Center Expenses ($1488.62 a month)			12									17,862.72


						Total    												22,567.72





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									70,956.29


									Local Contribution									17,739.07


									State Match									53,217.22








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year 3 begins 7/1/2017 and ends 4/30/2018. It begins a month into the summer mentorship program and ends during the after-school mentorship program of the 2017-2018 school year. Because this year is shorter than a full year, the salaries and "other program costs" are less than the first two years.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Youth Development Coordinator			2			18,070.00			50%			18,070.00


						Site Lead			1			20,942.88			50%			10,471.44


						Asst Director of Learning and Engagement			1			53,809.00			1%			322.85


																		- 0


						Total    												28,864.29





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Employer FICA						28,864.29			8%			2,208.12


						Total    												2,208.12





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Asst Director of Learning and Engagement mileage to Site			468									269.10


						Youth Development Coordinators mileage for training			936									538.20


						Site Lead 			468									269.10


						Total    												1,076.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Art Supplies, Paper, Pens, Printer Toner, Incentives for good behavior												2,110.00


						Field Trip Admission for Participants			15.75 X 4 X 30									1,890.00


																		- 0


																		- 0


						Total    												4,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Transportation for Educational Field Trips			$75.00						16			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						The cost for outside CPR and First Aid Training for staff			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Volunteer and Staff Background Checks			221									1,105.00


						Administrative Costs			300									3,600.00


						Community Center Expenses ($1488.62 a month)			10									14,885.60


						Total    												19,590.60





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									57,939.41


									Local Contribution									14,484.85


									State Match									43,454.56








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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HOMEPORT 


EMERALD GLEN AFTERSCHOOL PROGRAM 


DATE: ___________________


CHILD’S INFORMATION:



First and last name:
___________________________________  


Home phone number:
___________________________________  


Cell Number                       ___________________________________


Address:


___________________________________ 


School:   

___________________________________


Grade:     

___________________________________ 


Teacher                              ___________________________________ 



Birthdate: 

___________________________________


PARENT/GUARDIAN INFORMATION:                            OTHERS AUTHORIZED TO PICK UP CHILD*:             


Name:


_______________________         Name:                           _______________________           


Work phone number:
_____________________              Phone Number:             _______________________  


Home phone number: 
_______________________          Relationship to child:  _______________________  


Relationship to child:
_______________________          Name:                          _______________________  








             Phone Number:            _______________________  








             Relationship to child:  _______________________  


                                                                                                      *will be used as emergency contacts as well



MEDICAL INFORMATION:


Please provide the following information in the event of a medical emergency:


Child’s Doctor:

       ______________________________
_______________________










Phone number



Child’s Dentist:

      ______________________________
_______________________










Phone number



Preferred Hospital:
      ______________________________


Please provide information about specific allergies, activity restrictions, or other important information about your child’s health: 


_____________________________________________________________________________________________


_____________________________________________________________________________________________ 



PHOTOGRAPH/VIDEOTAPE/RECORDS ACCESS PERMISSION



I/we hereby authorize Homeport to utilize photographs, videotapes or voice recordings of me/us to be used exclusively for promotion of Homeport programs. In connection with this publicity authorization, I/we waive all rights to inspect or approve the words, illustrations, or other materials that may be used in connection with me/us. I/we also waive all rights of publicity in connection with use of such photographs, videotapes and/or voice recordings of me/us by Homeport or its partners or subsidiaries.



PARENT/GUARDIAN RELEASE


In consideration of my/our child’s participation in programs at the housing community in which I/we live, I/we hereby acknowledge and accept all risks and hazards incidental to participation, and furthermore, I/we hereby release, forever discharge and agree to indemnify and hold harmless Homeport, Emerald Glen, L.P., their partners, members, directors, officers, employees, volunteers, agents, participants, and other representatives from any and all claims, rights, causes of action, and suits of any kind and nature whatsoever, including but not limited to those for personal injury, sickness or death, and those that may arise or are sustained as a result of the negligent, willful or intentional acts of my/our child identified above which may occur on account on my/our child’s participation in any programs provided at the housing community.  I/we further agree to protect, defend and hold harmless Homeport, Emerald Glen L.P., their partners, members, directors, officers, employees, volunteers, agents, participants, and other representatives from any and all claims resulting or in any way associated with activities of any programs in which I/we or my/our child may participate.  In case of personal injury to my/our child, I/we hereby waive any and all claims against any person who is involved in the transportation of my/our child in connection with programs and activities.  


If in the judgment of Homeport or Emerald Glen, L.P., my/our child requires immediate medical care and treatment as a result of illness or injury during programs that my/our child participates in, I/we authorize such employee or member to consent to emergency medical treatment of my/our child to assure prompt treatment and prevention of undue delay and I/we understand that such treatment may be provided by either a licensed physician or trained emergency care technician.  


I/we agree that Homeport, Emerald Glen, L.P., and/or staff and/or representatives may use reproduced disclosures and distribute participant’s name and/or likeness and the information included on this enrollment form.  I/we acknowledge that I/we have read, fully understand, and accept the above provisions and recognize that Homeport and Emerald Glen, L.P. are relying on such acceptance in permitting my/our child to take part in program activities.


I/we have read and fully understand this release form.


Signature of Parent/Guardian:  ___________________________________
Date: _____________


Signature of Parent/Guardian:  ___________________________________ 
Date: _____________


ACADEMIC RELEASE FORM



I hereby authorize the release of grades, disciplinary actions, and academic or IEP information to Homeport staff and social work interns running out of school programming at Emerald Glen for the purpose of tracking my child’s academic performance. I understand that all information obtained from the school or the household will be held strictly confidential and will not be released to any other parties unless I have given written instruction for Homeport staff or social work interns to do so. I understand that this release will be effective for one year from the date below or until revoked by me as indicated below, whichever comes first.



Name(s) of youth: _________________________________________________________________


Address: ________________________________________________________________________


City, State, Zip:  _________________________________________________________________


Print Parent/Guardian Name: ______________________________________________________


Signature of Parent/Guardian: _____________________________________ Date: ___________


I hereby revoke my authorization to release grades, disciplinary actions, and academic or IEP information to Homeport staff and social work interns running out of school at Emerald Glen.



Print Parent/Guardian Name: ______________________________________________________



Signature of Parent\Guardian: ____________________________________ Date: ____________






 you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original
 message.


 
 





