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We need: 3 Youth Development Coordinators; background checks for staff and mentors; access to reliable transportation to take participants on educational field trips; program supplies (art, paper, pens, printer toner, behavior incentives, etc.); administrative oversight; mileage reimbursement; & staff training and development.  
We will implement a mentorship program that begins June 8th, 2015, which operates Monday - Fridays, from 9am - 3pm during the summer and 4pm - 7pm during the school year. The program will take place in the Community Center of the Emerald Glen apartment community, where the program participants live.
[bookmark: _GoBack]We will serve a total of 30 youth between grades 5 - 8. We will have 3 staff on-site, 1 of which who is the designated Site Lead who provides the program's administrative oversight. In addition, the program will receive volunteer support from faith-based and school district partners and it will receive support from other off-sight program staff that has extensive experience working with youth programming.




What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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