Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
By facilitating mentorship opportunities, First Church of God will provide a varying schedule of weekly hours donated by members of the church and community.  We anticipate a time commitment of 2-12 hours per week, with additional hours being donated through special events, field trips, and off-site mentorship activities that become available through the resources of First Church of God. 
· Personnel contribution
Church members and affiliates who demonstrate the ability and willingness to serve as a consistent, positive role model to the students of Emerald Glen will be considered volunteers and will supplement the services provided by the paid staff of Emerald Glen.  Their contribution to the overall staffing structure of the program will serve as an integral component towards a meaningful, enriched mentorship experience for each of the participants.
· Monetary contribution
First Church of God will not be making a monetary contribution to this program at this time.
· Shared responsibilities
Regular, consistent communication between Homeport and First Church of God will be scheduled on a monthly basis.  Both the Assistant Director of Programs and Services and the Manager of Volunteer Services will facilitate and monitor the involvement of church volunteers directly with Ted Murdaugh, CFO of First Church of God.  Volunteers will be asked to submit a timesheet twice per month (at the 1st of the month, and the 15th of the month) in order to track and report hours.  Volunteers will also agree to mandatory background verification in accordance with Homeport policy. 
· Additional roles and responsibilities 
None at this time.
2. School district partner:
· Time contribution
It is estimated that school administrators will spend an average of 2-8 hours per week in the capacity of record tracking and providing information regarding the students that participate in the program.  During periods of grade card issuance, it is expected the average time commitment will increase. 
· Personnel contribution
The district of South-Western City Schools will be offering the opportunity to high school students to receive service hours by committing to becoming a mentor in the Emerald Glen Mentorship program.
· Monetary contribution
The District will not be making any monetary contributions to this program. 
· Shared responsibilities
The District agrees to provide regular communication with Emerald Glen staff regarding the academic progress of participants as well as any behavioral activities which may need to be addressed and could be resolved through a positive mentorship experience.  Homeport acknowledges that only after parents of participating students sign the required release forms will this information become available. 
· Additional roles and responsibilities
The District is open to expanding its involvement with Emerald Glen beyond the role of providing information regarding participants.  We look forward to expanding Homeport's collaboration with the school district as this program evolves. 
3. Business partner:
· Time contribution
[bookmark: _GoBack]Columbus Mortgage Bankers will be committing a minimum of three hours each year to host the Real Money/Real World Simulation, as well as additional time over the phone coaching Homeport staff on how to teach the pre-simulation curriculum.
· Personnel contribution
Columbus Mortgage Bankers will provide 12 volunteers for the day of the Simulation, including the Mortgage Loan Officer to help facilitate the program. 
· Monetary contribution
Columbus Mortgage Bankers will not be making any monetary contributions to this program. 
· Shared responsibilities
Columbus Mortgage Bankers will assist mentorship at Emerald Glen's Mentorship Program by providing curriculum to teach the kids about finances and managing money, by hosting the extensive Simulation in which the students will experience real life monetary situations and decision-making opportunities, and by providing the necessary volunteers to make the Simulation successful.
· Additional roles and responsibilities
Columbus Mortgage Bankers will provide the curriculum for the four 45 minute sessions that need to be taught by Homeport staff to the students before the Simulation. 
4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


