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Greetings!

On behalf of I Know I Can (IKIC), and its community collaborators, including Hobsons
(Naviance), Mentoring Center of Central Ohio (MCCO), Junior Achievement of Central
Ohio (JACO), Columbus Chamber of Commerce (The Chamber), New Salem Missionary
Baptist Church (New Salem) and Columbus City Schools (CCS), you will find the
application and supporting materials for the Governor’s Community Connectors Grant.
We are thrilled to share our program model for review. Designed to strengthen
communities, encourage mentoring opportunities, and create new pathways for civic
engagement that will result in higher educational achievement, our proposal

significantly expand mentoring services to 11" and 12t grade students, in each of the 20
CCS high schools. We are excited about the possibilities this initiative provides and how
it aligns with our shared goals. Thank you in advance for your consideration. If there are
questions about our application submission, please feel free to contact me by phone or
email.

Regards,

| Know | Can

013798 E. Broad St.
Columbus, OH 43213
®614-233-9510 ext. 133
£614-233-9512 - fax
awade@iknowican.org

www.iknowican.org
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Application Section I: 


Community Connectors Program Description


1. Identify the grade level or levels at each school that your program will be targeting. 


[bookmark: _GoBack]Though the Governor’s Community Connectors Grant, I Know I Can (IKIC), and its community collaborators, including Hobsons (Naviance), Mentoring Center of Central Ohio (MCCO), Junior Achievement of Central Ohio (JACO), Columbus Chamber of Commerce (The Chamber), New Salem Missionary Baptist Church (New Salem) and Columbus City Schools (CCS) will significantly expand mentoring services to 11th and 12th grade students, in each of the 20 CCS high schools. 





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


6,400 students total, over the three year grant period. Y1: 11th grade: 1,600; 12th grade: 1,600; Y2: 11th grade: 1,600; 12th grade (continuation from Y1) 1,600; Year 3:11th grade: 1,600; 12th grade (continuation from Y2) 1,600. Students represent all CCS high schools.





3. Select one: Which of the following best describes the proposed project? Select one.


X Expansion of an existing program within the applicant organization 





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success. 


/menˌtôr,ˈmenˌtər/


noun


1. an experienced and trusted adviser


That’s IKIC’s approach to its 26-year commitment to CCS students and parents. We advise[footnoteRef:1] students as they prepare to make one of the most important decisions of their life: a decision for college and career. IKIC and its community connectors are requesting support from the Governor’s Community Connectors initiative to provide caring and knowledgeable mentors to help at-risk students over the hurdles they encounter, especially during the transition to adulthood. This goal will be accomplished with a multi-tiered approach. First, by scaling up the presence of IKIC advisors providing school-based services, from one day per week to full-time placement in schools, we expand the depth and breadth of services and ensure more 11th and 12th grade students benefit from the support of a caring adult who can assist with: goal setting; building character; developing pathways to achievement, building a sense of resiliency; and, fostering belief in a positive future. The placement of an IKIC advisor in each CCS high school full-time, with new training (MCCO) and resources (Hobsons’ platform Naviance and The Chamber’s DevQ), provides the capacity necessary to significantly enhance IKIC’s current service model from procedural college planning to holistic mentoring of each student. This proposal further expands the mentor model through coordination with JACO and provides students with opportunities to develop career-oriented pathways to the future. Finally, this mentoring model is unique in that there is a hand off—rather than a drop off—of students as they prepare to graduate from high school, guiding them through the spring of the senior year and following up with students during the summer after high school graduation.[footnoteRef:2] Beginning in the winter of the senior year, mentors from New Salem will build upon and sustain the mentorship provided by IKIC advisors via the use of Chronus, a state-of-the-art, online mentoring platform. Here, students identified as at-risk as they transition to adulthood will be provided continued, critical support to ensure they thrive in college or a career. Overall, the goals of this collaboration are to increase the percentage of CCS students who get excited about their future and are encouraged to “dream big—and learn what it takes to put their dreams into action.”[footnoteRef:3]  Proposed interventions within each grant principle are detailed below. [1:  IKIC advisors are the primary mentors for the purpose of this grant. In the field of college access and success, and thus as reflected in this project model, the term advisor and mentor are used interchangeably. IKIC advisors become mentors within the school setting, and are a key resource for students to persist in their education beyond high school.]  [2:  Partners realize that services provided following high school graduation are not eligible for grant funds. These services, however, are significant to the success of our overall design and therefore are minimally described to contextualize the program’s logic model. Research clearly indicates that in low-income communities an estimated 10-40% of students who complete postsecondary milestones reconsider where and even if they should enroll in higher education during the spring leading up to and summer following high school graduation (Castleman, Arnold & Wartman, 2012). ]  [3:  The goal statement of the grant aligns with IKIC’s 2020 vision announced on December 4, 2014 at the White House Day of Action on College Opportunity. The 2020 vision includes a plan to provide high quality advising and mentoring to increase the college-going rates of CCS graduates, from 42-62%, by 2020.] 






Setting Goals to be prepared for 21st Century Skills


Mentees will be advised on SMART goals in Naviance, a comprehensive college and career readiness solution. Naviance is currently available to all CCS high school students and contains a SMART goals module as part of its Individual Learning Plan (ILP) for student success. Currently, this feature is under-utilized with the present availability of advisors; with IKIC’s increased presence in schools, IKIC advisors will implement the SMART goals module in Naviance, creating tangible, action-oriented, and mastery goals that focus students on the future. Mentees and mentors will contribute to this plan together by creating an action list and marking items as completed. When New Salem’s faith-based mentors begin working with students during the winter of the senior year, they will also have access to student goals and progress notes and will serve as caring adults to keep students on track for success and smooth the transition from high school to adulthood. Importantly, Naviance makes it simple to report results of students who have met the requirement (set SMART goals) as well as students who have not completed goal plans, and provide appropriate follow-up where needed. Outcomes include 100% of mentees completing SMART goals and 75% of those students demonstrating progress toward their goals during follow-up sessions. 





Building Character


IKIC advisors impact students’ lives every day by helping students and families dispel myths and believe in the American Dream of equal access to a postsecondary education. Two character-building traits which are needed to help students obtain this goal are grit and motivation. 





Grit is the tendency to sustain interest in an effort toward very long-term goals (Duckworth et al., 2007). While the research is less clear on if and how mentors can teach grit in students, one lesson learned is that grit increases throughout adulthood. Consistent with the literature on identity formation, it may be that interest in specializing versus exploring shifts as we age, which explains these “grit increases” (Duckworth & Eskreis-Winkler, 2013). Stated another way, until students develop an understanding of their interests and abilities, they hold off on “being gritty.” With Naviance, this “specializing” approach is accomplished through three major types of self-assessments that give students the foundations they need for improved grit and thus success: individual strengths; learning style; and, personality type exploration, all of which are tied to future pathways and plans. Completing these types of assessments, with a caring and supportive adult, reiterates the importance of planning for the future and helps students engage and feel as though the mentor, and the school, value them as individuals. Importantly, the Chronus mentor platform will also enable students to match with New Salem mentors based on general area of interest, with the intent of fostering a long-term personal and career mentoring relationship, reinforcing this “specializing” approach.





For motivation strategies, IKIC and New Salem mentors will apply best-practices from higher education research (National Academic Advising Association Clearinghouse) that are currently employed with college students. This is forward thinking and intended to guide students along expectations similar to what they may experience in a postsecondary environment. The research-based strategies for motivation employed include: being a role model for student interest (delivering sessions with energy and enthusiasm to display mentors own motivation); getting to know students and making personal connections (tailor mentoring to the students’ concerns and background); using examples freely (students want to be shown why a concept is useful before completing a task); and giving students as much control over mentoring as possible (give students more control over how they show understanding, including student options for activities, within the menu of services IKIC provides or within the Chronus mentor suggested curriculum). 





The expected outcome domains focus on changes in students’ motivation, grit skills and dispositions. 75% of students will demonstrate knowledge increases, as indicated by pre- and post-test methodology, on a grit assessment score as well as goal management, goal orientation and optimism (for motivation), suggesting a positive growth in students’ character development.   





Developing Pathways to Achievement, both personal and college/career. 


IKIC advisors will facilitate a number of activities with students for both self-awareness (decision-making) and career-awareness to ensure that mentees are experiencing opportunities that encourage and enable them to think critically and solve problems while recognizing that decisions made on a daily basis can impact their long-term success. In order to foster the development of pathways to personal achievement, advisors will utilize the new Naviance College and Career Readiness Curriculum, a blended learning solution that offers students the opportunity to see what is possible, develop critical non-cognitive habits, and take ownership over their path. Naviance’s definition of readiness incorporates tangible concepts important for students (e.g., college application procedures, knowledge to research college characteristics, academic preparation, career exploration and financial aid comprehension) with the development of positive non-cognitive skills such as self-efficacy, seeking help when needed and decision-making. This makes facilitation of personal pathways and college/career pathways to achievement mutually accomplishable and duly beneficial.[footnoteRef:4] The curriculum provides fundamental topics such as habits of success, risk and failure and taking responsibility. These lessons, which can be facilitated one-on-one or in small groups, give students an opportunity to complete themed multimedia modules, talk with a mentor about what they learned, and then participate in a reflective exercise on the platform. Outcomes will be measured via Naviance pre- and post-test measures. After completion of the lesson sequence, 75% of students are expected to demonstrate knowledge gained in decision-making, self-efficacy, habits of success, risk and failure, and taking responsibility. [4:  For example, use of the Naviance platform allows advisors to make students aware of how college admissions personnel view attendance and school tardies and that minor crime convictions can prove harmful to their future ambitions. So, within the context of college/career, students and advisors dialogue about decision-making skills and responsibility, utilizing curricula to reinforce discussion.] 






In addition to the steps above, this program will leverage the already established expertise of JACO and its trained cohort of business sector mentors to achieve greater depth in mentoring along pathways to career achievement. The role of the JACO mentor is critically important to helping young people prepare for career and lifelong success and is aligned with the work of The Gallup (2015) and Keller & Price (2014), which demonstrates that mentees who perceive they are supported in their goals and aspirations are twice as likely to be engaged in their work and three times more likely to thrive in their well-being. The JA Career Success program, which will be administered as part of this grant, helps young people in high school develop essential skills needed for success in education and career. Through JA Career Success, students establish a personal brand; hone critical thinking, communication, collaboration, and creativity skills; and sharpen their resume writing and interviewing abilities through experiential learning activities. Student learning and growth are measured through pre- and post-test aligned with program learning objectives. It is anticipated that 75% of students demonstrate knowledge gains.


Finally, under pathways to career, to help provide the backdrop for understanding the necessary skills for our local and actual ‘working world’, The Chamber will provide and package regional workforce data within developmentally appropriate messaging and activities that capture and communicate the Columbus region’s “work personality” and students’ possible fit into Central Ohio’s regional work landscape. Based on the vast data and research available between community partners (Columbus 2020, The Chamber, Columbus Foundation (Opportunity Youth Report) and Columbus State Community College (JPMorgan Chase’s New Skills at Work Report), and a cutting-edge talent mapping pilot (DevQ Discover), The Chamber will lead the workforce message development and a workforce mapping activity, providing the relevance and context that students crave for the career-exploratory conversations and activities rooted in Naviance. This messaging will be packaged both as training and resources for New Salem mentors and advisors involved in this program expansion, to help them provide real and actionable insight into today’s Columbus regional economy. 





Building a Sense of Resiliency


Students need support in developing the social, emotional and cognitive skills that lead to having a strong belief in self and the ability to bounce back and not be defined by negative circumstances. Consistent with the Search Institute’s Developmental Assets Approach, our model is focused on the “support pillar” and provides timely mentorship from three or more nonparent adults (IKIC advisor, JACO business-sector mentor, and New Salem mentor) as well as places an IKIC advisor in the school full-time to foster a caring school climate focused on belief in the potential of every child. Additionally, key assets within the Search Institute’s support pillar include the engagement of parents in schooling. IKIC works closely with parents and guardians in the community by offering programs and workshops designed to actively involve parents in students’ plan for the future, including the Blueprint:College program, where parents are trained on the Family Connection feature of Naviance and their students’ ILP. The Chamber is also actively engaged with our parent outreach programs, presenting local workforce data and making pathways more tangible, understandable and accessible to parents.





The program model also aligns with The Search Institutes “positive identity” pillar, utilizing Naviance curricula focused on self-confidence, overcoming obstacles and working through stress. After completion of the lesson sequence, 75% of students are expected to demonstrate knowledge gained in curricula selected for this program, based on pre-test post-test measures.





Finally, with New Salem, identified at-risk mentees will continue to receive positive reinforcement as they may experience barriers to success leading up to actualization of postsecondary enrollment goals. During the months leading up to high school graduation, low-income students face harsh realities that fragment their academic and social sense-of-self. In particular, academic understanding, financial literacy, and sense of belonging are fertile areas to grow resiliency for long-term success. Students become frustrated and misunderstand their financial aid package, which is often compounded with gaps in aid, when it is delivered in the spring of the senior year (Hayes, 2010). Mentally, students demonstrate health concerns such as anxiety over the loss of school friends, the need to form fresh relationships and the expectation of increased autonomy in life and studies (Cleary, Walter and Jackson, 2011). Thus, a layer of additional and continued mentorship provides students with an opportunity to develop the resilience necessary for their post high school environments. The expected outcome of this programming is for 90% of the identified at-risk students who set a goal for college enrollment matriculate to a postsecondary institution within six months of high school graduation.





Belief in a Positive Future


According to Tough (2012) there are two key components of a belief in a positive future-belief in one’s self and knowledge of opportunities. To foster a strong belief in one’s self, it is essential to ensure that mentors first get to know the student and are aware of methods to expand students’ world to opportunities (Schwartz, Lowe & Rhodes, 2012). Importantly, IKIC advisor caseloads will allow for a minimum of ten one-on-one meetings throughout the school year while also facilitating numerous additional small group and Naviance classroom lessons. New Salem mentors will attend a kick-off event to meet their mentee and engage in bi-weekly sessions on the Chronus platform. Through MCCO, advisors and mentors will be trained on rapport-building tactics as well as utilize several aspects of positive psychology, such as the development of subjective well-being, optimism, happiness and self determination, to encourage belief in self. 





Second, this mentorship model provides a strong focus on knowledge about opportunities. It utilizes state of the art tools and resources to engage students in dialogue about any form of training beyond high school, from exploratory and foundational activities (Naviance) to visioning opportunities aligned with our actual workforce (The Chamber pilot, DevQ Discover). IKIC advisors, as college access professionals, also have the training, knowledge and expertise to guide students through a number of procedural steps that often serve as barriers to education or training beyond high school. Hence, a belief in a positive future translates to both knowledge of opportunities and a toolbox to bridge the gap from aspiration to attainment. Outcomes for positive future are based on at least 75% of students served completing three or more tangible milestones for college and career success, such as college applications, ACT/SAT and the Free Application for Federal Student Aid (FAFSA).





5. Please describe the specific activities your program will conduct.


This program model is founded upon evidence-informed activities that will positively impact students through strong mentoring interventions. Under the expanded advising model, IKIC advisors will work in collaboration with CCS leadership including school counselors, teachers, administrators, and parents, to set goals and priorities for the academic year within each of the 20 CCS high schools. The aforementioned program principles will be structured based on collaborative review of school assets, including existing mentor structures, to reduce the potential of program duplication and fragmentation. Once complete, each individual school and its leadership team will help determine which activities are best suited for classroom, small group and one-on-one mentorship. Services will be tailored ongoing to meet each student’s individual needs, based on an assessment of student progression toward program goals. Specific activities include:





Mentor Training: The MCCO will provide comprehensive training, to enrich and enhance the mentoring experience for IKIC advisors and New Salem mentors. “Making of a mentor” training will focus on providing mentors with the knowledge, skills and resources to build rapport, overcome barriers and to learn specific communication skills. The MCCO will also customize decision-making activities and named positive psychology strategies and lessons to augment the current IKIC and Naviance curriculum. The Chamber will provide training on the current and local workforce, including identification of employers, hiring trends, and expansion/growth trends, in order to arm advisors and New Salem mentors with a working understanding of our economy for career-related counseling and conversations. Part of the comprehensive training program will include a high school orientation that provides introductions to building leadership





Identification of Student: IKIC will then utilize our database and dashboard, CollegePath[footnoteRef:5], to identify students who would benefit most from the mentoring model. The proposed program will target students who have a minimum GPA of a 2.0 but who also demonstrate at least one risk factor: attendance rate of less than 90%; a “C” letter grade or lower in at least one core academic course; or a disciplinary alert (in-school/ out-of-school suspension). [5:  CollegePath is a product of Learning Circle Education Services (LCES), a nonprofit organization that provides world-class support to the education and student-serving communities with data-driven business intelligence products and services. This is a customized tool that demonstrates progress on all identified program outcomes as well as relevant district-level data (e.g., whether or not a student demonstrates identified “risk” factors). CollegePath tracks students, middle school through college completion, making identification and ongoing monitoring of student progress seamless. ] 



 


Initial Advising Session: IKIC advisors will participate in an initial one-on-one advising session with students as well as group sessions to introduce the new IKIC program structure and demonstrate to students why mentorship matters.





Creation of an ILP for each mentee: After initial session, IKIC advisors will utilize the tools in Naviance to create an ILP (e.g. IKIC advisors can customize the tasks assigned to the ILP based on knowledge of the student). Each students’ plan will encompass the five principles of the grant, including SMART goals, blended learning curriculum lessons related to motivation and grit, pathways, resiliency and belief in a positive future. 





Status Checks: Once mentees have an ILP, advisors will monitor student progress in CollegePath, in real-time,  and work with students to ensure completion of tasks and initiate reflection.





Engagement in Career Pathways: Through JA Career Pathways, students will learn from a cadre of business-sector mentors who will teach and guide them in preparing for lifelong success. The course, which will be delivered during the three-year funding period to groups in CCS high schools, consists of seven sessions. Each session of the course is designed to develop and hone specific skills employers want and help students become work-ready for the global economy. Students begin with a focus on critical thinking and creativity. Each subsequent session builds off lessons learned in prior sessions, including how to communicate effectively, resolve conflicts, collaborate, strengthen non-cognitive skills, navigate the job market and sharpen resume and cover letter writing skills.





Ongoing Training of Mentors: In addition to essential relationship-building training, MCCO will focus on Cultural Dynamics to teach advisors and New Salem mentors to communicate and build bridges across cultures including differences of race, education and economics; Mentoring the Adolescent to help mentors understand how to build trusting and successful relationship with adolescents and understand how to help teens cope with challenges, pressures and responsibilities; Learning Styles to help mentors learn techniques for working effectively with all learning styles; Anger Management to help mentors understand “trigger points” and learn how to help mentees develop win-win strategies for resolving power struggles.  As new mentors join the program, the initial relationship-building training and the additional trainings will be repeated. 





Wrap-around services: Our approach will include parent activities, such as evening Blueprint:College workshops, where parents are viewed as assets in the mentorship model and empowered to utilize Naviance. Once trained and given login credentials, parents can participate in advising students on their ILP, which improves the parents’ efficacy toward helping their children prepare for their futures. Additionally, parents will engage in The Chamber’s regional “work personality” facilitation at Blueprint:College. Parents will be invited to four Blueprint:College workshops annually.





Mentor Transition: All students who are identified by IKIC advisors as in need for ongoing mentorship, especially as they prepare for the transition from high school to adulthood, will be paired with New Salem mentors to receive the support they need in a medium in which they are comfortable: the internet!  All mentors will participate in initial training, and mentees and mentors will utilize a match feature in Chronus to ensure the likelihood of a sustainable mentorship program. Mentees and mentors will participate in kick- off and mid-year events. Chronus provides a forum for bi-weekly curriculum topics.





Evaluation: Evaluation activities to be discussed in the evaluation section.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


IKIC’s program model resembles aspects of the Cincinnati Youth Collaborative (CYC) which has been identified as a Community Connectors best practice model. IKIC and CYC are both subgrantees on a Corporation for National and Community Service (CNCS) AmeriCorps Ohio College Guides (AOCG) Grant, which places recent college graduates in schools across the state to provide college access and mentoring services to students, grade 6-college retention. AOCG is a statewide network of ten service sites providing students and their families support and guidance on matters related to college access and career exploration. In this partnership, recent college graduates agreed to one-year service commitments. College Guides (CGs), participate in an orientation and professional development program designed to enhance their effectiveness as college access mentors for students in high-need Ohio school districts. As part of their service commitment, CGs spend 1,700 hours over 11 months providing direct service to students and their families in the form of college workshops, campus tours, one-on-one student advising, discussions around student educational aspirations and plans, and general college knowledge dissemination. Specifically, CGs provide students with information about the college selection process and help students navigate college preparation, entrance exams, admission applications, and financial aid processes. Based on the overall effectiveness of this model, which has undergone external evaluation by Ohio University and the Center for Higher Education Enterprise at The Ohio State University, IKIC has come to develop an understanding and appreciation of the value of having full-time mentors available in schools, where students spend a majority of their time (and especially given the difficulties experienced in connecting this particular age group in after-school mentoring because of likelihood of engagement in athletics, clubs, and work responsibilities). 





Additionally, the program model philosophically matches the design of the Esquire model, under its Minds Matter format, by providing mentors that can inspire students with the knowledge and skills necessary for unlocking their full potential. This is done through the JACO mentors who bring a message of opportunity and economic understanding to the classroom. JACO mentors bring enthusiasm, life experience, and a willingness to teach students about taking chances and pursuing their passions. They ignite ambition while helping students understand and determine a pathway and a plan. New Salem mentors also align with the Mind Matters model as they are strategically placed to help ensure that the strong mentorship occurring during the junior year and senior are sustainable over the long-term. As the Mind Matter model points out, without assistance, only 6% of high school students from families with income below $25,000 will achieve a four-year college degree (NACAC, 2009).


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


IKIC has demonstrated success in programs with the goal of helping students prepare for and gain improved access to college through the provision of services to increase: college going knowledge; mentoring; development of educational and career goals; availability of college admissions counseling; college entrance exam/college application fee waiver programs; financial aid and FAFSA assistance programs; need-based grant and scholarship programs; and, college retention and persistence services. As mentioned, one current statewide college access mentoring initiative that IKIC is currently an active participant in is the AOCG program. In the fifth year of collaboration with the CNCS grant, a recent external evaluation of the program found that while IKIC is on par with peer organizations[footnoteRef:6] for the impact of mentoring on initial college enrollment, students mentored by IKIC CGs demonstrate a more positive, sustained outcome. 100% of the students mentored by IKIC who enrolled in college for a second year returned for the third year, which is a strong predictor of degree attainment. This compares to 69-75% at our peer organizations. [6:  College Now of Greater Cleveland (CNGC), Cincinnati Youth Collaborative (CYC)] 






IKIC is one of five organizations highlighted nationally in Closing the Gap: The National College Access Network’s Benchmarking Study. Funded by Kresge and Michael & Susan Dell Foundations, using data collected from 24 National College Access Network (NCAN) member programs, the National Student Clearinghouse Research Center (NSCRC) calculated an enrollment rate and graduation rates for the high school classes of 2007, 2008, and 2009 and an enrollment rate for the high school class of 2013 to determine overall program effectiveness. This external assessment of outcomes of students served (n=1,826 over four years) and the selection of IKIC as an exemplary program makes clear our capacity to successfully provide services, as well as valid, reliable data, and to achieve desired outcomes.





There are also a number of internal organizational measures which indicate that a student's relationship with IKIC matters. For example, of the 978 CCS high school graduates in 2014 who enrolled in higher education within six months of graduation, 977, or 99.9% of students, were served by an IKIC advisor. When considering the impact of IKIC advising and student likelihood for positive outcomes following high school, there is a correlation between IKIC advising and enrollment in higher education. Analyzing the CCS class of 2014, a chi squared test for independence suggests that students who participated in three or more one-on-one advising sessions with IKIC advisors are more likely to enroll in higher education when compared to their less IKIC-involved peers. This is one of the many reasons why IKIC recently was selected to participate in The White House College Opportunity Day of Action Summit.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Our model of collaboration is based on Thomson and Perry’s (2006) key tenets for successful collaboration and include success indicators around structural, social capital and administrative dimensions that ensure alignment of goals, strategies, agendas, resources, and activities; equitable commitment of investment and capacities; and, sharing of liabilities and benefits. Under the first principle of this model, governance, we approach the challenge of how decisions will be made by formalizing partnership agreements beyond the scope of the grant to ensure there are working rules and participative decision-making. For example, IKIC holds a MOU and contract with CCS and Naviance as well as a letter of understanding with MCCO, New Salem, JACO and The Chamber. The second principle is administration, or how the team will create action based on clear roles and responsibilities, good communication and achievable goals. This is addressed in the program management section. The third principle, mutuality, focuses on the success indicators of complementary skills, and shared interest (mutual benefit) as a core indicator of collaborative success. As such, all partners in this model are participating voluntarily and see the shared value in the program model devised, knowing that the grant opportunity provides merely a vehicle for the alignment of a powerful mentor model that has the potential to create compelling change in the outcomes of students throughout the community. Considerations for norms of trusts and reciprocity are always important success indicators. Specifically, partners have explored short-term resources and there is clear understanding of what each partner can bring and use. Partners also understand this grant requires a long-term obligation, and have agreed to make a good faith effort to serve as equal partners in the project. Finally, the fifth tenet of this model is the agency dimension, or the necessity for each organization to maintain its organizational identity as well as an identity as a group. This is achievable based on program design; each partner serves a unique role aligned with its own agency’s wheel-house, ensuring all efforts are complementary, innovative, and reduce the likelihood of program fragmentation and duplication.





Application Section II: Program Management


9. Leadership Team:


The projects leadership team consists of Dr. Amy Wade (IKIC), Mike Fulwider (JACO), Neil Milks (Naviance), Dessa Augsburger (Columbus Chamber), Marilyn Pritchett (MCCO), Dr. Keith A. Troy (New Salem) and Cheryl Ward (CCS).





Dr. Amy Wade, Director of Grants, Research and Evaluation will oversee the coordination of the partnership, provide overall program leadership to the team and lead program evaluation activities. Under Amy’s leadership, IKIC has become one of five organizations highlighted nationally in Closing the Gap: The National College Access Network’s Benchmarking Study for overall program effectiveness. Amy also has experience administering federal grant funds and directing mentorship programs, both at IKIC and in her previous employment at The Ohio State University (OSU), Columbus campus. Amy’s passion for mentor programs for low-income and first generation students began at OSU, where she initiated the placement of a M3C AmeriCorps program on campus, providing mentorship and volunteer opportunities for first year students from low-income backgrounds. Amy also developed Blueprint:College during her tenure at OSU, a nationally- recognized best-practice outreach program for parents that continues today at IKIC.





Mike Fulwider directs program innovation and implementation for JACO. Prior to his work with JACO, Mike served for several years as Special Assistant to the Superintendent of CCS where he led the development and implementation of STEM learning, created strategic partnerships with business and community leaders in support of organizational objectives, led workforce development initiatives and oversaw special projects. In his time with the district, Mike always advocated for the needs of CCS children and families. Mike has also worked in state government, the U.S. Congress, and the American Red Cross.





Neil Milks will represent Hobsons on the leadership team. Neil joined Naviance in the beginning of 2009 and is responsible for the partnership between Hobsons and the partners with regards to Naviance implementation. Neil is the Success Manager for more than 50 Naviance districts, including large urban districts such as Portland Public Schools, Denver Public Schools and Omaha Public Schools. Neil has been passionate about Naviance’s utility in large urban districts, including the creation of an Urban Advisory Council. Neil will continue to serve as the primary contact and owner of the relationship and will be responsible for ensuring CCS students get the most out of the Naviance investment.





Dessa Augsburger works to facilitate better connections between business and education, by translating business intel from business conversations and powerful databases into actionable insights from a programming/educators’ lens for students, parents and educators, as The Chamber’s Director of Talent Connections. Related to this grant, Dessa’s responsibilities are to lead the message, activities and training development around local workforce data. Dessa previously served as the Assistant Director of Communications with OCAN, and AmeriCorps Program Coordinator and College Advisor at IKIC. As the first in her family to obtain a degree, Dessa displays her passion for college and career access and readiness by remaining connected to several Central Ohio access initiatives


  


Marilyn Pritchett, Director Emeritus, of The MCCO will be part of the leadership team. With over 25 years experience in education and community leadership, Marilyn was the Executive Director of MCCO for twelve years, leading the Center’s effort to increase the quantity and quality of mentoring locally, and now also statewide. Marilyn previously served as executive director of Greater Columbus Promise (local partner of General Colin Powell’s America’s Promise) and as Community Relations Manager at Riverside Methodist Hospital, receiving both Ohio Department of Health and Ohio Hospital Association awards for health programming focused on women, families and community development. Marilyn will ensure all mentors are appropriately trained and equipped to achieve the highest levels of success.


. 


Dr. Keith Troy has served as the Pastor of the New Salem Missionary Baptist Church since 1983. Since that time, Dr. Troy has grown his congregation from 100 members to approximately 5,000 members. Dr. Troy’s “beyond the walls” approach to ministry has guided the church in a strong vision and partnership model for the community. With previous experience serving in an academic advising role at The Ohio State University, Dr. Troy carries a personal passion for supporting students as they prepare for the transition from high school to adulthood. He also served as one of I Know I Can’s first board members. Dr. Troy will provide the overall facilitation/support needed to connect New Salem to this initiative.





Cheryl L. Ward, PCC-S, and Supervisor of Student and Family Engagement, CCS, will serve on the leadership team for this grant. In her role she supervises 128 school counselors, 24 school social workers, and the Positive Behavior Intervention Supports (PBIS) coordinator. Cheryl also oversees Parent Consultants as well as mental health and community partnership. Cheryl currently serves as the liaison for the district with the IKIC partnership. Cheryl has an invested interest in the academic, emotional and social development of all students in the district. She is committed to increasing the number of students who obtain postsecondary education. 





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			


			Y1 (2015-16)


			Y2 (2016-17)


			Y3 (2017-18)





			  Funds awarded


			April, 2015


			


			





			  Leadership meeting to review grant contract,   


  program needs and partner responsibilities


			May, 2015


			Q1,Q2, Q3, Q4


			Q1,Q2, Q3, Q4





			  Development and distribution of external evaluator 


  RFP; review and selection of firm 


			April-Q1


			


			





			  Advisors recruited, selected and trained


			Q1


			Q1 (as needed)


			Q1 (as needed)





			  Advisors meet with CCS building staff    


			Q1


			Q1


			Q1





			  Identification of students


			Q1


			Q1


			Q1





			  One-on-one advising sessions with 


  students as well as group presentations


			Q2, Q3, Q4


			Q2, Q3, Q4


			Q2, Q3, Q4





			  ILPs are created/status checks 


			Q2, Q3, Q4


			Q2, Q3, Q4


			Q2, Q3, Q4





			  JA Career Success workshops


			Q2, Q3, Q4


			Q2, Q3, Q4


			Q2, Q3, Q4





			  New Salem mentor recruitment, selection and 


  training  


			Q3, Q4


			Q3, Q4


			Q3, Q4





			  Mentor professional development


			Q2, Q3, Q4


			Q2, Q3, Q4


			Q2, Q3, Q4





			  Wrap around services


			Q3, Q4


			Q3, Q4


			Q3, Q4





			  Program assessment and evaluation 


			Q2, Q3, Q4


			Q1,Q2, Q3, Q4


			Q1,Q2, Q3, Q4








**Quarters are defined as follows: Q1=June-August, Q2=September-November, Q3-December-February, and Q4=March-May





11. Describe the implementation process for reaching the following milestones: 


Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth: IKIC will begin the process of recruiting 15 additional advisors to provide mentoring services in schools in April, 2015. IKIC will form a committee, including participation from the school district and at least one other partner organization, to formalize the position description and to advertise the position. Interviews will be committee-based, and once finalists are selected, they will be subject to a thorough reference check and criminal background and drug screening process. Beginning in July, advisors will be required to participate in a two-week intensive orientation process. General topics will include orientation to IKIC (mission, programs, accomplishments, etc.), overview of IKIC program policies and procedures, orientation and overview of CCS, including profiles of the schools where advisors are assigned and working effectively within a school district (e.g., protocol, relationship development with school personnel). College access-related topics such as junior and senior timeline, Ohio’s high school graduation requirements, college admissions process and Financial Aid/FAFSA will also be addressed. Mentoring-specific topics for orientation comprise a majority of the training and include Naviance curricula demos and web-based trainings, CollegePath and tracking of advising services using quantitative and qualitative processes (i.e. pre- and post-tests, reflections), and training provided by MCCO. Monitoring of advisors will occur via school site visits by IKIC’s Sr. Director of College Advising as well as monthly advising reports (data reports). Additionally, a committee for ongoing training will be established among the advisors, where they will identify professional development topics necessary for ongoing support.





JACO recruits, trains and supports business-sector mentors from many different employer organizations and backgrounds to teach program curriculum and to mentor students. Mentors receive in-depth support from and are trained by JACO. Prior to entering the classroom,  JACO mentors receive training on their roles as mentors, standards of conduct, expectations, engaging students, working with classroom teachers and delivering program content[footnoteRef:7]. Additionally, JACO staff works to coordinate relationship building between volunteers and classroom teachers, who also receive training on JACO program delivery and engagement with volunteers.  [7:  JACO’s current MOU with the district does not require additional screening of mentors because they lead sessions under the supervision of a teacher.] 






Finally, New Salem will recruit its mentors from the church membership base, a diverse church population that includes members from a number of different ethnicities, backgrounds, and vocations. New Salem plans to work with specific ministries within the church, including but not limited to, the Young Adult Ministry, the Men’s and Women’s Ministry, and the Life Development Department, to create a mentor base that will span a large number of professions, experiences, and skill sets that will benefit the mentorship program as a whole. New Salem currently provides its members with quarterly training opportunities for personal, professional, and spiritual growth and will tie mentorship training into these settings. Mentors interested in participating in this program will receive MCCO training and Chronus mentor training during these quarterly sessions, or upon completion of successful criminal background checks. New Salem Missionary Baptist Church has a rich tradition of supporting CCS students, particularly with Linden-McKinley STEM Academy, which is in the community where the church resides, and sees its involvement in the mentorship program as an opportunity to expand their care for the lives of young people throughout the school district.





Identification and intake process for mentees: Detailed in activities section. Please refer to page 5, identification of students and initial advising session.





The means by which you will involve families of youth in your program:  Detailed in activities section. Please refer to page 6, wrap-around activities section.





Ongoing training of mentors throughout the life of the program, including topics and frequency: Ongoing training topics will be provided by MCCO and include Cultural Dynamics, Mentoring the Adolescent; Learning Styles, Anger Management, and Going the Distance. The MCCO will also conduct Going the Distance check-in sessions for mentors that allow the attendees to share successes and challenges of their mentoring relationships and learn how to strengthen the relationship despite any pitfalls. These check-ins will provide IKIC and New Salem with key insights regarding any updates or changes needed to the program or the education of their mentors. The frequency of ongoing training and check-ins will occur bimonthly for the duration of the grant.





Assessing fiscal accountability and faithful implementation of project plans: The project’s leadership team will oversee all efforts to assess faithful implementation of project plan, ensuring that the project will satisfy the stated needs for which it was undertaken. This will be accomplished through the creation of a project charter. Simply, the project charter will define the boundaries. For the purposes of this grant, it will be used to serve as the mechanism in which a revision to the plan is stated and revised or re-baselined, ensuring that best efforts exist to meet current implementation plans and that all partners are aware and participate in decision-making when and if a revision would be necessary. It is also a tool that can be used to document the use of organizational resources, and will be coupled with IKIC’s strong financial management practices, as demonstrated in its clean audits and charity navigator financial score, to demonstrate financial accountability.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment. Attached.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. 


To ensure program accountability and progress towards program goals, partners will initiate a request for proposals (RFP) process for an external evaluation at the beginning of the grant cycle. One firm will be chosen based on evaluation criteria, capabilities and experience to employ rigorous evaluation methods to explicitly address the guiding core principles of the project in addition to the more explicit outcomes identified below. The firm chosen will be responsible for developing an evaluation design plan, data analysis, and reporting on program evaluation progress and needs throughout the grant period. This protocol has been used for a number of IKIC’s program evaluations in the past, including Blueprint:College and The AmeriCorps Ohio College Guides Program. See attached for the final report of Blueprint:College.





Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting: IKIC’s custom dashboard and database, CollegePath, serves as a critical evaluation tool for the proposed project. CollegePath enables partners to track and monitor all activities, tagging each student or parent participation with multiple services to accurately capture the mentoring services being provided. Student mentoring interactions are entered into CollegePath by IKIC advisors and include date of service, service provided, location, method (in-person, email, phone) and duration. Mentors will be trained on reporting processes and guidelines (including use of CollegePath’s data dictionary) during orientation and through ongoing trainings. CollegePath generates unduplicated advising reports each month. For New Salem and JACO, record keeping of mentor service hours will consist of an online biweekly reporting system whereby mentors report number of hours, services provided, site of service, duration, and name of students served as part of a standardized form in an online portal. IKIC will track all mentor training hours. 





Gathering of data to measure progress of program towards meeting the selected goals: Data gathering will be dictated by the evaluation design plan created by the selected firm from the RFP process, however strong database and dashboard tools exist; CollegePath, Naviance and the Chronus online mentor portal easily generate reports of school building progress. All data points logged are updated in real-time.


 


Projected indicators of success: Projected indicators of success for the proposed project centers on the five guiding principles of the Community Connectors grant: 


1. Setting goals for 21st century skills: 100% of mentees will complete SMART goals and 75% of those students will demonstrate progress toward their goals during follow-up sessions;


2. Building character: 75% of students will demonstrate knowledge increases, as indicated by pre- and post-test methodology, on a grit assessment score as well as goal management, goal orientation and optimism (for motivation), suggesting a positive growth in students’ character development;


3. Developing a pathway to achievement, personal and college/career: 75% of students are expected to demonstrate knowledge gained in decision-making, self-efficacy, habits of success, risk and failure, and taking responsibility, effectiveness of JACO workshops as measured by pre- and post-test methodology;


4. Building a sense of resiliency: 75% of students are expected to demonstrate knowledge gained in curricula selected for resiliency, based on pre-test post-test measures; longer-term, 90% of the identified at-risk students who set a goal for college enrollment matriculate to a postsecondary institution within six months of high school graduation; and


5. Belief in a positive future: 75% of students will show positive change in their belief in the future as measured by pre- and post-tests as well as 75% of students completing at least three tangible milestones for college and career success, such as college applications, ACT/SAT, FAFSA.





Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes: Although centralized, data collection for the evaluation of program activities are subject to human error as non-online module points of contact are entered by the IKIC advisors and New Salem mentors. Aware of this potential issue, monthly data reports will be reviewed for inconsistency. Second, technology failure can jeopardize data collection and reporting (in the event that the online data tracking tool cannot be accessed due to school-related technology challenges). Lastly, unexpected staff turnover at the collaborating organizations or within the selected external evaluation firm may disrupt evaluation processes. 





14. Applicants are to complete the program model. Attached. 





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. 


At present, IKIC utilizes the CNCS’s National Services Resources Sustainability Plan Model as a guide to sustainability planning for its programs. This basic framework will be utilized and further developed for the purposes of ensuring long-term sustainability for the Community Connectors grant. CNCS’s Sustainability Model will be utilized in addition to Thomson & Perry’s (2006) Collaboration Model to guide the sustainability of the partnership agreement. Importantly, IKIC has a 26-year long history and formal partnership commitment with CCS and has informally engaged in collaborative efforts with other named partners over the past 10 years, providing a fertile ground for ongoing partnership agreement. 





IKIC will provide leadership for the financial sustainability of the project. Over the past 10 years, IKIC has significantly increased both the depth and breadth of its services and its budget with the successful development of long-term financial sustainability plans. IKIC currently employs a mixed funding model, with major financial streams coming from a contract with CCS[footnoteRef:8], an annual individual giving campaign, stakeholder giving, major gifts, fees for services, government grants, endowment revenue and corporate and family foundation support. At present, IKIC raises 70% of its operating budget annually meaning that for every dollar IKIC receives from the district is leveraged to bring an additional $4 in support of every student served. As part of our practice to ensure the expanded advisor approach and overall program model will be sustainable, IKIC recently met with our national coordinating body, NCAN, for advice and guidance on long-term financial sustainability models and planning. Elizabeth Morgan, NCAN’s Director of External Relations, is currently providing her fundraising consultation to ensure IKIC is able to provide the leadership necessary to make this program sustainable. Ms. Morgan, the former director of youth programs at the Jack Kent Cooke Foundation (where she oversaw the development and management of up to $7.5 million annually in grants to nonprofit organizations) has reviewed IKIC’s financials, developed an initial plan, This initial plan includes the evaluation of IKIC’s current endowment income and other investments to continue efforts beyond the funding period as well as a capital campaign. She has facilitated consultation with several programs that have undergone similar expansions nationally and has agreed to help IKIC develop best practices for funding sustainability.  [8:   IKIC is currently is the process of working with Columbus City Schools on a 5-year MOU to support sustainability of this program, whereby CCS will cover one-half of the cost per advisor.  ] 






Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  Attached.


 By clicking this box,X I Katina Fullen  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Emplover Identification Number: 31-1229135
Person to Contact: Ms. Espelage
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to your Nov. 12, 2009, request for information
regarding vour tax-exempt status.

Our records indicate that your organization was recognized as exempt
under section 501(c)(3.) of the Internal Revenue Code in a
determination letter issued in April 1988.

Our records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because vou are described in
section(s) 509(a)(1l) and 170(b) (1) CA)(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for yvour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Beginning with the organization's sixth taxable vear and all
succeeding vears, it must meet one of the public support tests under
section 170(b)(1)(A)(vi) or section 509(a)(2) as reported on Schedule
A of the Form 990. If your organization does not meet the public
support test for two consecutive yvears, it is required to file Form
990-PF, Return of Private Foundation, for the second tax vear that the
organization failed to meet the support test and will be reclassified
as a private foundation.

If vou have any questions, please call us at the telephone number
shown in the heading of this letter. ]
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Description of Nature of Partnership

k

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant Partner
Name: Katina Fullen Name: Dr. J. Daniel Good

Title: Executive Director Title: Superintendent

Organization: Organization:_Columbus Cifi Schools
Sign: Sign: W/
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Partner Partner

Name: Ron QQQ{QQ Name: Niel Milks
Title: Director of Missions Title: _Success Manager

Organization;Ngw Salem Missionary Baptist Church  Organization:_Hobsons

Sign: ( ) Sign: _W/%"
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Additional Partner (Optional) Additional Partner (Optional)

Additional Partner (Optional)

Name: DessaAugsburger
Title: Direclor of Talent Connections

Organization: The us C r of Commerce
Sign: W—










Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organizations: I Know I Can (as a values-based organization) and New Salem Missionary Baptist Church


· Time contribution


IKIC: IKIC will contribute 20 full-time advisors to the mentorship model over the three years of the grant, which equates to approximately 19,200 hours annually of direct mentorship. IKIC will also contribute approximately 200 hours to the leadership and evaluation coordination of the project annually.





New Salem:  New Salem will contribute approximately 24 hours to the program's leadership model, 25 hours in mentor recruitment, 20 hours of leadership coordination for volunteer training and ongoing training as well as 2100 hours of volunteer mentorship to the point of high school graduation (Note: New Salem will follow students through the point of a strong start in college the first year, but those hours are not reflected here).


· Personnel contribution


IKIC: IKIC will contribute 20 full-time advisors (15 as new positions), .25 FTE of IKIC’s Director of Programs (to ensure curriculum is delivered as intended), .25 FTE of IKIC’s Sr. Director of College Advising (to supervise school-based mentors), .25 FTE of IKIC’s Grants, Research and Evaluation (to lead the project and coordinate program evaluation efforts), .10 FTE IKIC’s Executive Director and .20 FTE IKIC’s Director of Development (for funding sustainability).





New Salem: New Salem’s personnel contribution consists of the time the leadership of the church will spend recruiting mentors and coordinating training.





· Monetary contribution


IKIC: IKIC will contribute $982,500 to the advisor expansion over the three year grant period. This financial support will be secured via a number of potential revenue streams as described in the sustainability section of the grant narrative.





New Salem: New Salem will provide background checks for its mentors.





· Shared responsibilities


IKIC: IKIC’s leadership will enable the organization to serve in a collaborating and convening organizational role. IKIC will coordinate partners and the program’s infrastructure; provide data on project milestones and outcomes achieved to date to drive participative decision-making; and, lead efforts to develop the funding stream necessary for long-term sustainability.





New Salem: New Salem will share the responsibility of recruiting mentors and assist IKIC in coordinating training by MCCO and training on the Chronus platform.





· Additional roles and responsibilities 


New Salem: New Salem’s pastor, Dr. Troy, serves as the President of The Baptist Pastors Conference of Columbus and Vicinity, and believes that there is significant potential to match faith-based mentors using Chronus beyond the scope of his own congregation. As such, he has agreed to open doors to collaborate with other churches throughout the city once an initial, successful launch of the proposed project is achieved. He stands ready and able to engage more faith-based participants in the community.


2. School district partner: Columbus City Schools


· Time contribution 


CCS’s Supervisor of Student and Family Engagement will work in collaboration with IKIC and the district’s high school counselors to address student needs as it relates to the principles of the grant. The estimated amount of time the Supervisor of Student and Family Engagement and counselors will spend on collaboration with project partners annually is 440 hours.





· Personnel contribution


CCS identifies upper-level staff to coordinate efforts with IKIC and stipulates in its contract and MOU personnel contributions to ensure a viable and sustainable ongoing relationship.





· Monetary contribution


The district will financially support a portion of the Naviance curriculum that will be utilized for student mentoring. CCS will also provide in-kind materials and supplies in the buildings for the purposes of this grant. 





· Shared responsibilities


IKIC and CCS high school counselors will work in collaboration to identify students and address student needs. Together, partners will interpret Naviance lesson results to enhance college and career pathways.       





· Additional roles and responsibilities


The school district will commit a representative to serve on the project leadership team to provide district perspective and ensure the grant maintains alignment with the stated activities of this proposal and the goals and mission of CCS.


3. Business partners: Hobsons and The Columbus Chamber of Commerce


· Time contribution   


Hobsons: Hobsons Account Manager, Neil Milks, will provide up to 50 hours of consulting for IKIC and CCS to facilitate the use of Naviance’s blended curriculum and consult on strategies and goals and provide guidance on assessments.





The Chamber: The Chamber will commit approximately 1200 hours to the development of messaging, training and the career exploratory tool during year one of this grant.





· Personnel contribution


Hobsons: Hobsons will commit one Account Manager for the proposed project, Neil Milks. Milks serves as the point of contact for Naviance implementation, updates and training over the grant period. Additional consulting personnel may be assigned, if required, to provide training on product usage or best practices.





The Chamber: The Chamber will commit the Talent Connections team, Dessa Augsburger, and associate Nora Gerber, to support this project. Both the Director and the Talent team’s associate will be focused on this initiative at .5 FTE over Q1 of the grant, tapering off to a maintenance and technical assistance role by the time activities are implemented in September and throughout the grant period.





· Monetary contribution


Hobsons: n/a


 


The Chamber: The Chamber is investing in market research and user experience design consultation to inform message development, as well as the online interface of the career exploration tool; $22,500 has been committed to date for market research. Further, The Chamber has committed $70,000 for development and license costs for the tool itself, as well as enhancements to the website housing the new tool. Finally, the Chamber will raise funds for a roll out communications strategy and collateral development for information about Columbus’ work landscape, estimated to cost approximately $50,000.





· Shared responsibilities


Hobsons: The Hobsons Account Manager and IKIC are responsible for the configuration of the Naviance curriculum and development of action plans for advisors and mentors to utilize the Naviance curriculum.


 


The Chamber: The Chamber will work in tandem with IKIC leadership to deploy tools and messaging through IKIC advisors to identified students. The Chamber will maintain an online resource, ColumbusInternships.com, providing information and connection to the local work landscape. 





· Additional roles and responsibilities


Hobsons: n/a





The Chamber: The Chamber will assist with providing Central Ohio career landscape information to guardians and parents as a part of wrap around service curriculum. 





4. Community nonprofit (if applicable): The Mentoring Center of Central Ohio, Junior Achievement of Central Ohio


· Time contribution


MCCO: MCCO will contribute 92 hours to strategic consulting, training, and ongoing training of IKIC College Advisors and New Salem mentors. 





JACO: JACO volunteers will contribute 532 hours in training, preparation and implementation of the JA Career Success program.





· Personnel contribution


MCCO: As a committed partner on the current proposal MCCO’s Director Emeritus, Marilyn Pritchett, will serve on the leadership team and assist in administration of the project. In addition to billed and in-kind hours, MCCO staff is highly skilled and well versed with the expectations and requirement of the Community Connector grant and will assist with all aspects of this project where needed. 





JACO: JACO’s personnel contribution is reflected in staff designated to train volunteers for the preparation and implementation of the JA Career Success program.  





· Monetary contribution


MCCO: MCCO will provide a total of $3,053 in-kind services. These dollars are not reflected in the local contribution per financial guidelines.





JACO: JACO volunteers will be providing a total of $11,887.92 in-kind support. These dollars are not reflected in the local contribution per financial guidelines.





· Shared responsibilities


MCCO: MCCO views this collaboration as a true partnership and will actively engage on the program’s leadership team.  Although IKIC and New Salem will be responsible for such areas as recruitment, screening and closure, MCCO will assist with these task if needed, providing insight and best practices coaching.   





· Additional roles and responsibilities 


[bookmark: h.rl9b2hsgiuqj]MCCO: The MCCO has access to training rooms at the MCCO office.  If needed, the MCCO facility will be made available for training purposes.  


[bookmark: h.z1pdu2968q9n]


[bookmark: h.esnj91e0uqvf]JACO: JACO staff will work with the grant team to coordinate program alignments and 


[bookmark: h.gjdgxs][bookmark: _GoBack]support for students receiving services.
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57,600  hours of IKIC advising


1,320 CCS hours of strategic coordination


92 MCCO hours for strategic consultation & training


48 training hours from The Chamber on career landscape and DEVQ


532 hours of JACO Career Curriculum


2,100 hours of New Salem mentoring


Naviance College and Career Curriculum


Chronus Mentor 


CollegePath Database and dashboard 





A. Select and train mentors 


B. Identify at-risk students for mentoring


C. Deliver mentoring and advising services via individual and group sessions addressing 5 CC grant principles)


D. Wrap around services for families


[bookmark: _GoBack]E. Improve implementation of already existing tools/create new technologies 


D. Program evaluation and assessment


6,400 unique students (1,600 11th and 1,600 12th) will participate in mentoring each grant year 


1,000 families will participate in wrap around services


350 New Salem Mentors


 80 JACO business-sector mentors


20 full-time IKIC Advisors


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									I Know I Can 





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									I Know I Can's portion of the cost share agreement with CCS (50% each for IKIC and CCS) for 50% of the salaries for 15 new high school advisors to increase both the depth and breadth of mentoring services for 11th and 12th grade students. I Know I Can’s Director of Grants, Research and Evaluation will dedicate .10FTE to serve on the project leadership team, a ensure proper implementation of the current proposal, and coordinate program evaluation and assesment. These costs remain consistent for each of the three grant years. 


									B.  Payroll Fringe Benefits


									Includes 50% of the payroll fees, taxes and healthcare (medical, dental, vision, long-term disability) costs for the 15 new high school advisors for each of the three grant years. 


									C.  Travel


									Mileage and parking reimbursement at the current federal rate of $0.575 per mile. Advisors are required to facilitate events/programs and wrap-around services that take place outside of their assigned school buildings. Furthermore, the budget includes reimbursement for travel to meetings and professional development/trainings. Average of $500 per advisor for each grant year is reflected. 


									D.  Supplies


									n/a


									E.  Equipment


									n/a


									F.  Contracted Services


									Contracted services for the project include student curriculum provided by Hobsons (Naviance) and Junior Achievement of Central Ohio (JACO). Naviance's blended college and career curriculum supports the grant's core principles and will serve as a guide for working with each of the 6,400 students identified to participate in this project over the three-year grant period. Naviance will provide specific curricula via its online platform at a discounted rate of $2.10 per student. This rate includes training and technical support over the three-year period of the grant. JACO community and business mentors will facilitate a series of 50 in-person career exploration/planning workshops for CCS 11th and 12th graders at the rate $1,100 per series. These workshops will not be held where JACO career exploration/planning services, or similar services, within CCS already exist.   


									G.  Training


									Orientation and ongoing training for IKIC Advisors, JACO Career Mentors, and New Salem Mentors is provided by the Mentoring Center of Central Ohio (MCCO) and the Columbus Chamber of Commerce (The Chamber). MCCO will provide a total of 80 hours (at $175 per hour) of training on mentoring skills, knowledge, and techniques for advisors and mentors. MCCO will also train staff to ensure implementation of intended curriculum (12 hours at $175 per hour). The Chamber will provide 36 hours ($100 per hour) of training for advisors and mentors regarding Central Ohio's career landscape, in addition to training on how to employ its new tool, DEVQ Discover. The Chamber will also provide DEVQ Discover training for all IKIC staff who interact with CCS high school students (12 hours at $100 per hour). 


									H.  Evaluation


									Program evaluation is the cost associated with the hiring of an external evaluator ($5,000 in Yr.1, $5,000 in Yr. 2 and $10,000 in Yr. 3) to work in tandem with the program leadership team over the grant period to develop, employ and report on program assessment and evaluation. The external evaluator will be selected through an RFP process.


									I.  Other Program Cost


									Development, licensing, data, and service updates for the Columbus Chamber's DEVQ Discover tool. Yr. 1 costs include the development of messaging for and implementation of the tool with high school students. Yrs. 2 and 3 include the licensing, data and service updates to the DEVQ Discover tool. 


									J.  Additional Mentor Support Cost


									n/a








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						I Know I Can 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			271,500.00			271,500.00			271,500.00			814,500.00


						  B.  Payroll Fringe Benefits			36,750.00			36,750.00			36,750.00			110,250.00


						  C.  Travel			7,500.00			7,500.00			7,500.00			22,500.00


						  D.  Supplies			- 0			- 0			- 0			- 0


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			25,420.00			25,420.00			24,320.00			75,160.00


						  G. Training			9,300.00			5,800.00			5,800.00			20,900.00


						  H.  Evaluation			5,000.00			5,000.00			10,000.00			20,000.00


						  I.  Other Program Cost			15,000.00			2,500.00			2,500.00			20,000.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			370,470.00			354,470.00			358,370.00			1,083,310.00


						LOCAL CONTRIBUTION			190,000.00			195,000.00			205,000.00			590,000.00


						STATE MATCH			180,470.00			159,470.00			153,370.00			493,310.00


						LOCAL %			51%			55%			57%			54%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						I Know I Can 





						Summary


						Costs associated with year one reflect the initial implementation stage of the project. Indeed, the first year of the grant period is marked with increased training from the Mentoring Center of Central Ohio (MCCO) as project partners are introduce to MCCO's curriculum.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						I Know I Can Advisors			15			17,500.00			100%			262,500.00


						I Know I Can Director of Grants, Research and Evaluation 			1			90,000.00			10%			9,000.00





																		- 0


																		- 0


																		- 0


						Total    												271,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for 15 new IKIC Advisors						262,500.00			14%			36,750.00


						Total    												36,750.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage to events, meetings, and training sites for 15 IKIC Advisors at current federal rate of $.575 (average of $500 per advisor)						7,500.00


												- 0


												- 0


						Total    						7,500.00





						D.  Supplies


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Hobsons (Naviance curricula to support Core Principles)			$2.10						3200			6,720.00


						JACO series of career exploration/planning workshops			$1,100.00						17			18,700.00


																		- 0


						Total    												25,420.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Columbus Chamber of Commerce DEVQ Discover Training			$100.00						4			400.00


						Mentoring Center of Central Ohio Training and Support			$175.00						4			700.00


																		- 0


						Total    												1,100.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Columbus Chamber of Commerce DEVQ Discover Training			$100.00						12			1,200.00


						Mentoring Center of Central Ohio Mentor Orientation and Training			$175.00						40			7,000.00


																		- 0


						Total    												8,200.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						External Evaluator (RFP)			$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


						DEVQ Discover Tool (Implementation, licensing, updates and technical support)						15,000.00


												- 0


												- 0


						Total    						15,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									370,470.00


									Local Contribution									190,000.00


									State Match									180,470.00


									Local %									51%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						I Know I Can 





						Summary


						Year two costs are similar to the first year of project implementation. Trainings are reduced to reflect a lack of mentor orientating due to mentors being hired in year one. Mentor engagement is expected to remain steady.    





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						I Know I Can Advisors			15			17,500.00			100%			262,500.00


						I Know I Can Director of Grants, Research and Evaluation 			1			90,000.00			10%			9,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												271,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for 15 new IKIC Advisors						262,500.00			14%			36,750.00


						Total    												36,750.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage to events, meetings, and training sites for 15 IKIC Advisors at current federal rate of $.575 (average of $500 per advisor)						7,500.00





												- 0


						Total    						7,500.00





						D.  Supplies


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Hobsons (Naviance curricula to support Core Principles)			$2.10						3200			6,720.00


						JACO Series of career exploration/planning workshops			$1,100.00						17			18,700.00


																		- 0


						Total    												25,420.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Columbus Chamber of Commerce DEVQ Discover Training			$100.00						4			400.00


						Mentoring Center of Central Ohio Training and Support			$175.00						4			700.00


																		- 0


						Total    												1,100.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Columbus Chamber of Commerce DEVQ Discover Training			$100.00						12			1,200.00


						Mentoring Center of Central Ohio Mentor Orientation and Training			$175.00						20			3,500.00


																		- 0


						Total    												4,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						External Evaluator 			$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						I.  Other Program Cost


						Description						Total Amount


						DEVQ Discover Tool (Licensing, updates and technical support)						2,500.00


												- 0


												- 0


						Total    						2,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									354,470.00


									Local Contribution									195,000.00


									State Match									159,470.00


									Local %									55%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						I Know I Can 





						Summary


						In the final year of the grant period costs are marked by an increase in evaluation as the chosen firm must summarize and create a final report for funders and key stakeholders. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						I Know I Can Advisors			15			17,500.00			100%			262,500.00


						I Know I Can Director of Grants, Research and Evaluation 			1			90,000.00			10%			9,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												271,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for 15 new IKIC Advisors						262,500.00			14%			36,750.00


						Total    												36,750.00





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage to events, meetings, and training sites for 15 IKIC Advisors at current federal rate of $.575 (average of $500 per advisor)						7,500.00


												- 0


												- 0


						Total    						7,500.00





						D.  Supplies


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Hobsons (Naviance curricula to support Core Principles)			$2.10						3200			6,720.00


						JACO series of career exploration/planning workshops			$1,100.00						16			17,600.00


																		- 0


						Total    												24,320.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Columbus Chamber of Commerce DEVQ Discover Training			$100.00						4			400.00


						Mentoring Center of Central Ohio Training and Support			$175.00						4			700.00


																		- 0


						Total    												1,100.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Columbus Chamber of Commerce DEVQ Discover Training			$100.00						12			1,200.00


						Mentoring Center of Central Ohio Mentor Orientation and Training			$175.00						20			3,500.00


																		- 0


						Total    												4,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						External Evaluator 			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total    												10,000.00





						I.  Other Program Cost


						Description						Total Amount


						DEVQ Discover Tool (Licensing, updates and technical support)						2,500.00


												- 0


												- 0


						Total    						2,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									358,370.00


									Local Contribution									205,000.00


									State Match									153,370.00


									Local %									57%
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			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.
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						 -  Right click the mouse and select "insert row"
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11.

12.
13.

14.

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
3b/20/C CWO%@:& \3/(//90/{
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COLUMBUS

COLUMBUS 2020

March 10, 2015

To Members of the Grant Committee:

On behalf of the Columbus Partnership and Columbus 2020, we support the partnership of |
Know | Can (IKIC), its community outreach partners, and the Columbus Chamber. Our
organizations have a vested interest in the effectiveness of our community — between
educators, faith-based organizations, businesses ~ in preparing our students to be a ready
workforce. This initiative serves as a platform from which to develop future, and more targeted
strategies to meet the workforce challenges in the Columbus Region.

The partnership brokered between IKIC, its outreach partners and the Columbus Chamber is a
concerted effort to enhance connectivity ~ especially in knowledge sharing — between our
business and education communities. It serves as a vehicle to support our regional economic
growth strategy by bringing the supply (and the suppliers) into the fold, shedding light on the
industries, occupations, and companies that will move our economy forward.

As a collaborator with the Columbus Chamber, we support this initiative through continued
open communication and transparency on workforce needs and priorities. We will grant access
to resources (collateral) and our economic development staff/leadership to ensure consistency
in the message around our regional economic growth strategy and tactics. We will also share
our network of businesses as communications tactics are developed to deliver employers’ value
propositions to students online through Columbusinternships.com.

We support this strategy as a piece of our overall objective to address the workforce challenges
faced by businesses in our community.

Sincerely,

o Koy gy
Stephen J. H. Lyons Kenny McDonald, CEcD
Executive Vice President Chief Economic Officer

The Columbus Partnership Columbus 2020







March 5, 2015

Dear Members of the Community Connectors Advisory Committee,

I write this letter in support of I Know I Can (IKIC) and its Community Connectors program
application for support. It is with the encouragement of IKIC that I am scheduled to graduate
from The Ohio State University (OSU) this December. I offer you a brief summary of my
experiences with IKIC in hopes that my story will give perspective on the great work of this
organization.

I was lucky enough to have an I Know I Can Advisor, Felicia Mitchell, while a student at Walnut
Ridge High School. Through my years there, she was more than an advisor for college; she was a
mentor and eventually a friend. The first meeting I had with Felicia was to get an ACT fee
waiver. Initially, that was my only intention in meeting with Felicia, but I soon began meeting
with her weekly to discuss options for college, career and just overall personal success. As the
first in my family to attend college, I relied on Felicia to guide me through applying and
selecting a college. Felicia supported my decisions and was there for me through the entire
process. Talking with Felicia about her personal, college, and professional experiences inspired
me. Ilook up to her for all that she has accomplished and I know I want the same for myself.

As for college, I decided to attend Columbus State Community College (CSCC) for two years
and then complete my Bachelor’s Degree at OSU. While attending CSCC, I had the opportunity
to become a peer mentor for other I Know I Can students. I was able to be the mentor that Felicia
was to me. I also had the opportunity to work in the IKIC office as a work study student where I
learned a great deal about what IKIC does for CCS students and their families. Felicia and the
staff at IKIC have stayed with me throughout my college experiences at CSCC and OSU. They
have helped me discover my love for teaching while also enabling me to learn so much more
about myself. Without the support of Felicia and the IKIC family, I most likely would not have
stayed enrolled in college.

With graduation soon approaching, my plan after college is in the forefront of my mind. With
assistance from the IKIC staff, I have completed my application for Teach For America. I am
very thankful for Felicia and all that she has done for me. Words will never be enough to express
the impact she has had on my life. With the help of IKIC, I am fulfilling my goal of graduating
from college and pursuing my career in teaching. Felicia’s mentorship has made IKIC’s mission
my reality. I dreamed big, worked hard, and she has helped me to reach my goals. This grant
would enable IKIC to help more students reach their personal, college and career goals and allow
more students to continue to pay it forward. Thank you for your time and consideration.

Sincerely,

ila Josep







NEW SALEM MISSIONARY BAPTIST CHURCH

"COMMUNITY OF CARING"

March 10, 2015

To Whom It May Concern:

This correspondence is in support of | Know | Can’s (IKIC) application for the Community Connectors
program. As the Pastor of New Salem Missionary Baptist Church, | believe there is significant potential to
match faith-based mentors with Columbus City Schools (CCS) students through IKIC's expansion of its
high school advising and mentoring services.

During my time on the IKIC board of directors, | witnessed first-hand, the impact the organization has
had on CCS students and parents. Through intentional and innovative programs, IKIC helps more
students dream big, work hard, and learn what it takes to put their dreams and goals into action. Given
New Salem’s rich tradition of support of Columbus City Schools, | see our involvement in this mentorship
program as an extraordinary opportunity to expand our care for the lives of young people throughout
the district.

We stand ready and able to engage more faith-based participants, including beyond the scope of our
own congregation, in this effort. As a key collaborator and believer of IKIC's work in the community, {
hope you will give favorable consideration to this request to significantly expand advising and mentoring
services for CCC students.

Sincerely,

Hinsy

Dr. Keith A. Troy
Pastor
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DR. KEITH A. TROY, PASTOR
2956 CLEVELAND AVE * COLUMBUS, OH 43224* 614-267-2536 OFFICE * 614-267-9595 FAX * WWW.NEWSALEMCARES.COM







COLUMBUS
CHAMBER

OF COMMERCE
150 S. Front Street

Suite 200
Columbus, Ohio 43215

3/6/2015

To the Grant Committee:

Over the past two years the Columbus Chamber has worked to address one of the most frequently cited
business issues — finding, hiring and keeping talented workers. Along the way, our staff has interacted
with students, job seekers, not-for-profit workforce organizations, K-12/community and technical
colleges/universities, public agencies and businesses. We've gained a broad perspective on the issue ~ 3
perspective that is less about blame and finger pointing and more about the power of information and
best practices to help connect youth to jobs.

The Columbus Chamber is poised to foster increased connectivity between business and education,
dedicating resources and time in helping the education community understand and navigate the
business/workforce landscape. We are committed to helping to build a talent pipeline responsive to our
community’s needs, by helping to translate business insights from regular conversations with businesses
along with powerful databases to provide actionable insights for students and educators through
relevant messaging, training and other experimental and innovative activities.

The partnership orchestrated through this Community Connectors grant is a public commitment and a
concerted effort to foster greater connectivity between business and education. We are enthusiastically
contributing to this partnership with { Know | Can and its community partners to develop a common
platform to communicate the Region’s work opportunities to students and spread these market-driven
insights to educators through relevant training. Further, taking a deliberate approach in testing delivery
and design with beneficiaries (students and employers) for greater assurance of “stickiness” and
effectiveness, we are investing in the development of new and innovative solutions — specifically, a
talent mapping tool to identify possible job fits with companies here focally.

Our belief is that through a fresh and authentic approach to increasing awareness of work opportunities
and pathways of talent — particularly emerging talent from our high schools and colleges — while at the
same time helping businesses understand just how fiercely competitive the battle for talent has
become, we can create better connections that help to realize the full potential of the Columbus
Region’s most precious and valuable resource: human capital.

Should you have any questions or concerns, please feel free to reach out to me at
MichaelDalby@Columbus.org.

G/

Michae(Dalby
President & CEO
Columbus Chamber of Commerce
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PREFACE

This report is the result of a multi-phase, mixed methods study of Blueprint:College
Middle School, sponsored by I Know I Can (IKIC), a contracted college access program
for Columbus City Schools (CCS), founded in 1988 by generous civic leaders and
community members. Any undertaking of this size leaves one indebted to a number of
individuals and this is no exception. Sincere thanks to members of the iDEAS team who
helped prepare materials, distribute surveys, conduct interviews, and analyze data
including (in alpha order): Blossom Barrett, Zak Foste, Trevion Henderson, Royel
Johnson, Joey Kitchen, Leroy Long, Karleton Munn, Ryann Randall, Amber Samimi,
Amber Stultz, and Derrick Tillman-Kelly. Our partners at IKIC have been amazing
collaborators and it’s my hope this is just the first of many to come; special thanks to
Katina Fullen and Amy Wade. Last, but certainly not least, special thanks to all of the
students and families who continue to share their aspirations, beliefs, and thoughts
with us through our surveys and interviews. Without you and your insight, none of this
would be possible. It's our collective hope that by bringing light to the program’s
impact, we help strengthen its influence on college access for all. Indeed, working
together we can increase the number of students and families who respond
affirmatively to the question: “Do you think you can go to college one day?” With such
intervention, many more will say: “I Know I Can!”

Terrell L. Strayhorn
Director of Center for iDEAS

Recommended Citation: Strayhorn, T. L., Barrett, B. A., Johnson, R. M., Kitchen, J. A, &
Tillman-Kelly, D.L. (2014). Results from 2013-2014 cohorts of the IKIC Blueprint:College
Middle School Study: Final Report. Columbus, OH: Center for iDEAS.







FROM THE DIRECTOR

With great pleasure, I release the Summer 2014 Final Report of findings from the Center
for iDEAS’ evaluation of Blueprint:College Middle School. After several months of data
collection, data cleaning, and preparation for analysis, I am happy to share this report
highlighting key results from all three cohorts of Blueprint:College, which took place
during the 2013-2014 academic year.

What we’ve learned about Blueprint:College is that “it works” and it’s making a
difference in the lives of prospective college students, their families and their
communities. With each turn of page, the report provides evidence of the impact that
Blueprint:College has on parents’ college preparation knowledge, engagement in their
student’s education, and understanding of college costs and financing options.

Very special thanks to our friends and collaborators at I Know I Can (IKIC), especially
Dr. Amy Wade who helped us develop initial plans for the evaluation, connect with
students and parents for data collection, and provided feedback on prior drafts of
reports. I also acknowledge the meaningful contributions of my staff within the Center
for iDEAS.

With enthusiasm,

Tenell L. Sthayhorn

strayhorn.3(@osu.edu








EXECUTIVE SUMMARY

In 2013, thanks to a generous gift from Huntington Bank, I Know I Can (IKIC)
embarked on a journey to significantly expand access to college planning information
and resources for Columbus City Schools (CCS) families through Blueprint:College
Middle School. Blueprint:College, originally developed by The Ohio State University for
parents of elementary school students, is a series of parent engagement workshops
focused on promoting the importance of early college readiness. During the workshops,
parents gain access to the knowledge and resources necessary to nurture the college
aspirations of students, to build a college-going culture in their homes, and to start
planning early for postsecondary success. Blueprint:College families participate in three
workshops: College Bound, which focuses on foundational college-going knowledge
and skills; Make College Happen, which emphasizes college preparatory academics in
middle and high school; and, finally, Money Matters, which is designed to help parents
understand the true costs of college and how to finance a higher education.

During the 2013-2014 academic year, 1,000 CCS families participated in Blueprint:College
programming. This study draws on a sample population of 527 pre- and post-test
survey responses, representative of all 27 CCS middle schools. Of the sample
population, 22% of mothers and 17% of fathers reported earning a bachelor’s degree or
higher. In addition, representative of CCS, over 70% identified as nonwhite. Finally,
Blueprint:College participant’s students were generally spread evenly throughout the
middle school years with a slightly larger portion in the 6t grade. Overall, reporting
37% in the 6 grade, 32% in the 7" grade, and 31% in the 8 grade.

The purpose of this collaboration between The Ohio State University’s Center for
Inclusion, Diversity & Academic Success (iDEAS) and IKIC was to study the impact of
IKIC’s Blueprint:College programming on participants, in terms of Blueprint:College’s
overarching goals and objectives. In a previous report (see Appendix A), the Center for
iDEAS provided IKIC with: (a) a review of the current literature and program elements
that produce positive outcomes in college access programs; (b) an outline of
Blueprint.College current curriculum and program components; (c) recommendations for
improving Blueprint:College parent curriculum; and (d) suggestions for creating a
program replicable on a larger scale, where possible. Blueprint:College employs a cohort
model; families participate in a series of workshops over three weeks. A pre-test is
given at the beginning of the first workshop and a post-test given upon completion, at
the end of the three-week curriculum.

In this final report, we present key results from survey and interview data collected as
part of this study. It is important to note that the preliminary/mid-term report is based







on the first (autumn) cohort of Blueprint:College attendees only. This final report
provides a more complete analysis based on all three cohorts of the longitudinal study.

Generally, findings indicate that Blueprint:College makes a difference in the lives of
parents' who participate in the cohort-based program. Survey results suggest that
parents’ knowledge of college preparation requirements, awareness of college options,
understanding of the application process, and familiarity with college financing options
increase significantly over the course of the program. Program revisions and
enhancements might capitalize upon these findings to strengthen the program’s impact
on parents’ perceptions of responsibility, the costs of college, and impact of education
on individuals and communities, to name a few.

! Throughout this report, we use “parent” to refer to adults who have custodial responsibilities for school-age youth, including
biological parents, guardians, foster parents, those who have adopted, to name a few.







KEY FINDINGS: Parent College Knowledge and Skills

Parents benefitted from participating in Blueprint:College and their “gains” in college
knowledge and skills were in the desired direction (see Table 1.). Here are several key
findings that deserve mention:

1. Sizeable gains? were identified in parents’ college preparation knowledge from
the start-to-end of the program including:

Understanding which middle school courses are important to college
success (AM = +1.02),

Understanding which high school courses are important to college success
(AM = +1.06),

Understanding the types of higher education opportunities available to
their student (AM = +0.78);

2. Parents reported a decrease in their anxiety about financing students’ college
attendance (AM = +0.45), reflecting a better understanding of college financing

options such as school loans, grants, and scholarships; (Note: given how this section of
the survey was scored, increases in mean signal positive program impact in the desired direction)

3. Participating parents also reported increases in the following areas: (Note: given
how this section of the survey was scored, decreases in mean signal positive program impact in the desired
direction)

Understanding of the college selection process (AM = -0.78),
Understanding of terminology associated with college admissions and
financing (AM = -0.50),

Understanding of options available for college planning assistance
(AM = -0.82);

4. Taken together the findings above suggest that parents increased their efficacy in
helping students with the college-going process;

5. And, results suggest that parents have come to see IKIC as a trusted resource.

"I walked in the door with just incredible fear. I still have fear, but it's more realistic and less
embarrassing. It's kind of sobering that I had no clue how to pay for a degree, but now I have
resources and I just need to process it all now. I don't fear the college process or paying for it
anymore...I know that much...I guess, I know I can (laughing)."

-- Black female parent who has participated for more than 1 year

2 Interpret mean (“gains”) changes using the following scale: 0.00-0.29 (small); 0.30-0.59 (medium); < 0.60 (large)








KEY FINDINGS: Parent College Knowledge and Skills (Cont...)

assistance.

Table 1.
Changes in Parent College Knowledge and Skills
Survey Item(s) Pre-Test Mean Post-Test Mean +/dMean
Education is a key to my children’s success in the future. 4.82 4.85 +0.03
Getting a college education will help my children secure a good-paying job. 4.52 4.55 +0.03
School success does not necessarily lead to a better life. 2.80 2.77 -0.03
Educating more people in a community will lead to better conditions in the community. 4.53 4.57 +0.04
[ am concerned that my child(ren) will not be academically prepared for college. 2.63 2.44 -0.19
The basic classes required to graduate from high school are the best preparation for 278 2.95 +0.17
college. ’ - '
Completing college preparatory courses ensures students will get admitted to any 285 3.10 +0.25
college they want to attend. : P :
Learning how to perform well on standardized test is an important college 412 432 +0.20
preparation skill. - ’ ’
There are several colleges my child(ren) will be eligible to attend as long as he/she 3.60 3.55 0.05
graduates from high school . ; ¢
Involvement in extracurricular activities such as sports, theater, or having a job will 3.96 4.35 +0.39
help my child(ren) prepare for college. ’ ’ ’
Most students who go to college pay the full cost of attendance. 2.76 2.46 -0.30
There are several different forms of financial aid offered to students to help them 443 4.58 +0.15
pay for college. ’ ’ ’
Financial aid from college, state, and federal government can be used only for tuition 5
- 241 223 -0.18

and not for other college expenses, such as room, food, and transportation.
I unde!sta.nd the types of higher education opportunities that are available 3165 443 +0.78
tomy child(ren).
Funderstand which middle school classes are most important to college success. 3.14 4.16 +1.02
I understand which high school classes are most important to college success. 342 448 +1.06
1 am concerned that my family will not be financially prepared for college. 3.70 3.25 -0.45
Iam concer?'led that I do not understand the college selection process well enough to 2.98 220 -0.78
help my child(ren).
Tam concerned that | do not understand the terminology associated with college

¢ ; 2.68 2.18 -0.50
admissions and financing.
['am concemned that I will not know where to go when my family needs college planning 2.80 1.98 0.82








KEY FINDINGS: Parental Involvement

Blueprint.College parents reported changes to the various ways in which they became
involved in their student(s) lives during the three weeks of Blueprint:College
programming (see Table 2.). Here are several key findings that deserve mention:

1. On average, participating parents reported more frequent (e.g., daily)
academically-focused involvement in their student(s) lives at the end-of-
program. Specifically, parents reported more frequent engagement in:

¢ Reading a book with their student (AM = +0.17),
e Checking their students’ homework (AM = +0.17),
e Reviewing parent materials sent home from school (AM = +0.11);

2. Participating parents reported less frequent socially-focused involvement in
their student(s) lives at the end-of-program. Specifically, parents reported less
frequent engagement watching TV with their student(s) daily (AM = -0.10).

“I know that one of the best ways to be involved is showing up at my children's schools.
It seems to make all of the difference. I used to be there all the time, but now I'm
enrolled in college and going to school at the same time as them. You can tell the
difference when their teachers knew I would be there, kept up with info they sent
home, and my kids knew that I could pop up at anytime.”

-- Black female parent of 7th grader and preschooler, enrolled at Columbus State Community College

“Since coming to Blueprint, I realized that you have to take time, especially if you have
more than one child...I have three children, but this program [Blueprint] is part of my
time with my 7th grade daughter. This is the start of our time to talk about what's going
to happen about school and college...I even get up early, at like 5:30 am to make sure I
talk to them before they get out of the door on their way to school. And we also have
monthly family meetings to get it all out on the table. Are teachers talking to you crazy?
Are you getting in the right classes? How are your clubs and sports coming along? We

talk about it as a family unit.”
-- Black female parent, originally from St. Louis area with former college experience.








KEY FINDINGS: Parental Involvement (cont...)

Table 2.

Changes in Parental Involvement

Survey Items Pre-Test Mean Post-Test Mean +/- AMean

On average, in the last month, how often have you...

Checked your child{ren)’s homework. 223 2.40 +0.17
Watched TV with your child(ren). 1.83 1.73 -0.10
Asked your child(ren) about his/her/their school day. 2.88 2.88 0.00
Reviewed parent materials sent home from school. 2.48 2:59 +0.11
Volunteered at your child(ren)’s school. 0.60 0.62 +0.02
Read a book with your child(ren). 1.23 140 +0.17

Talked/met with teachers/administrators at your

child(ren)’s school. 1.24 1.28 +0.04








KEY FINDINGS: Parent vs. School Responsibility

Blueprint:College parents came to understand the balance of responsibility between
“family” and “school” in terms of college preparation, application process, and
financing. Survey items for family versus school responsibility were rated on a scale of
1 “family responsibility” to 5 “school responsibility” (see Table 3.) Here are several key
findings that deserve mention:

1. Parents reported feeling more responsibility for “making sure students are
enrolled in college preparatory courses in middle and high schools”
(AM =-0.27), indicating a sizeable shift in attitudes toward family responsibility.
While this suggests that parents came to accept that families have some
responsibility for students’ college readiness, it does not remove the school’s
responsibility to offer rigorous college preparatory curricula or employ sufficient
numbers of school counselors who discuss college options and curricular choices
with students and well-trained instructors to teach such courses;

“Being in touch with teachers physically, by phone, by email...Principals, going back
and forth with them, calling the counselor...you have to stay the course [be]cause it gets
exhausting —it’s an exhausting task trying to stay the course to get them all the way to

where they need to be in terms of college but it's part of our job as parents.”
-- Female parent of 7t grade son

2. Parents also reported feeling more responsible for “seeking/providing
information on college cost and financial aid” (AM = -0.09), reflecting movement
toward greater family responsibility. This is a promising finding that suggests
parents have identified one of their roles as seeking out and discussing college
costs and financial aid information with their students. In sum, Blueprint:College
parents feel empowered to advocate on behalf of their students and feel
equipped to have curricular and planning conversations with school
representatives;

“As a parent you have to constantly talk to your child...YOU have to stay on top of it

and try to find as much information as you can to figure things out.”
-- Female parent
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KEY FINDINGS: Parent vs. School Responsibility (con‘t...)

3. Participants reported small increases in feelings about the school’s
responsibility for “making sure college application and financial aid forms are
completed and turned in on time” (AM =+0.01). While parents still see the
completion of college applications and financial aid forms as a primarily family
responsibility, they also recognize that the school can help by stressing the
importance of turning in all applications and forms on time.

“We have the information now. Instead of a ‘blob” to worry about, now we have specific
things to worry about, but we had to seek out that information and programs like this
one helps [sic]. It's not just what does it cost, but how do I make this work for my
family. Now we got to get everything done and turned in on time. That’s where schools
can help, I think.”

-- Second year male parent

Table 3.
Changes in Parents’ Understanding of Their Responsibility
Survey Items Pre-Test Mean Post-Test Mean +/- A Mean
Who is responsible for making sure students are enrolled in college

2op s 2 227 1.99 -0.27
preparatory courses in middle and high school?
Who is res.pon«flb]e for seeking/providing information on college cost 213 2.04 20.09
and financial aid?
Who is responsible for making sure college application and financial 151 1.52 +001

aid forms are completed and turned in on time?
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KEY FINDINGS: Knowledge of Financial Resources

Parents who participated in Blueprint:College reported increased knowledge of
alternative college savings resources. Notable changes include:

1. An additional 18% of parents reported knowledge of the UPromise program; of
those, 26.7% indicated interest in enrolling;

2. Approximately 22% more parents are aware of The Ohio Tuition Trust Authority
or 529 plans, and 43.8% report interest in participating;

3. Overall, parents who participated in Blueprint:College were less concerned about
their family’s financial preparation for college.

“Our biggest transition is going to be the financial planning as a family...I have been
doing what I can but it’s nice to know there are other resources out there available. I

don’t want my kids to have the student loan debt that I have.”
-- Female parent of 6 grade daughter
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KEY FINDINGS: College Planning Curriculum and the Common Core

Blueprint:College parents pre- and post-test results suggest important shifts in their
knowledge about the number of high school courses in specific content areas deemed
necessary for students to be “well prepared” for college. Given how this section of the
survey was designed, increases in the proportion of parents who mark “4” as the
required number of courses per content area would signal positive program impact in
the desired direction. Here are several key findings that deserve mention:

1. For every subject area, more parents correctly identified “4” as the required
number of courses by the end-of-program;

2. For every subject area, fewer parents marked “5” as the required number of
courses by the end-of-program, which reflects the fact that the program clarified
parents understanding of the number of required courses and reduced beliefs
that exceeded Common Core graduation expectations.

"I talk about Blueprint to people who live outside the district. They are overwhelmed,
but being able to educate them so they can pass it along since they don't have it in their
district is a good thing, I think. I tell them, 'Oh, no they need that math class. Or be sure
they start Spanish in 9* grade, if not before.' That makes me feel good, it made me feel
confident that I'm not taking just a gift card away [from Blueprint:College], but can help

someone else and their kids."
-- Black female parent

“I knew that you had to take four years of English and math, but science and social
studies I had no clue colleges want them to take four years of that too. And it's like I
thought I had to do all on my own, you know it's like take step one, then step two, take

this and take that. It's like they [IKIC/Blueprint Staff] got my back.”
-- Black male parent of 6th grader

Table 4.

Changes in College Readiness Knowledge

Survey ltems Pre-Test Mean Post-Test Mean +/- 4 Mean
High School English 0.51 0.57 +0.06
High School Mathematics 045 0.53 +0.08
High School Lab Science 042 0.46 +0.04
High School Social Studies 0.42 0.49 +0.07
High School Foreign Language 026 037 H.11
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KEY FINDINGS: Postsecondary Expectations

Results suggest that parents’ educational expectations of their student(s) increased
significantly over the program. Specifically, many more parents (62%) reported
expecting their student(s) to earn a 4-year degree or higher at some point in life by the
end-of-program (see Table 5).

“Before Blueprint, my son showed very little interest in school. We were almost certain
college wasn't going to happen. But since coming here, he has shown more interest and
motivation for pursing college. I think coming has helped him see college as important,

something that's also attainable.
--White female parent

“Since she [daughter] has been at Blueprint she is at least thinking about going to
college. Before she didn’t even think about it—don’t want to hear it...but now because

of Blueprint its more promising.”
--Female parent of 8" grade daughter

Table 5.

Changes in Parents’ Postsecondary Expectations for their Child(ren)

Survey Items Pre-Test % Post-Test % +/-4 %
I do NOT expect my child to go to college. 35 21 -14

I expect my child to earn a 2-year college degree. 34 17 -17

I expect my child to eam a 4-year college degree. 31 62 +21
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CENTER for iDEAS

The mission of the Center for iDEAS is to foster inclusion, promote
diversity, and ensure academic success of all individuals served by
education and our primary activities include research, outreach, and
advocacy. The Center’s research agenda focuses on diverse,
historically underserved, and vulnerable populations across the
lifespan generally and within education specifically, including
students, faculty, staff, and families. iDEAS engages in meaningful
partnerships with campus units, local agencies, and national
organizations to establish college outreach efforts, increase access for
groups, inform educational policy, and maximize human potential
by improving education. Housed within the College of Education
and Human Ecology, the Center for iDEAS also offers high-quality
programming and professional development to College units, the
broader university, and constituents across the country.

1945 N. High Street, 163 Arps Hall, Columbus, OH 43206

Tel 614 292 1936
Web ideas.che.osu.edu
Email ideas@osu.edu
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