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Application Section I: 
Community Connectors Program Description
1. Identify the grade level or levels at each school that your program will be targeting. 
[bookmark: _GoBack]Though the Governor’s Community Connectors Grant, I Know I Can (IKIC), and its community collaborators, including Hobsons (Naviance), Mentoring Center of Central Ohio (MCCO), Junior Achievement of Central Ohio (JACO), Columbus Chamber of Commerce (The Chamber), New Salem Missionary Baptist Church (New Salem) and Columbus City Schools (CCS) will significantly expand mentoring services to 11th and 12th grade students, in each of the 20 CCS high schools. 

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
6,400 students total, over the three year grant period. Y1: 11th grade: 1,600; 12th grade: 1,600; Y2: 11th grade: 1,600; 12th grade (continuation from Y1) 1,600; Year 3:11th grade: 1,600; 12th grade (continuation from Y2) 1,600. Students represent all CCS high schools.

3. Select one: Which of the following best describes the proposed project? Select one.
X Expansion of an existing program within the applicant organization 

4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success. 
/menˌtôr,ˈmenˌtər/
noun
1. an experienced and trusted adviser
That’s IKIC’s approach to its 26-year commitment to CCS students and parents. We advise[footnoteRef:1] students as they prepare to make one of the most important decisions of their life: a decision for college and career. IKIC and its community connectors are requesting support from the Governor’s Community Connectors initiative to provide caring and knowledgeable mentors to help at-risk students over the hurdles they encounter, especially during the transition to adulthood. This goal will be accomplished with a multi-tiered approach. First, by scaling up the presence of IKIC advisors providing school-based services, from one day per week to full-time placement in schools, we expand the depth and breadth of services and ensure more 11th and 12th grade students benefit from the support of a caring adult who can assist with: goal setting; building character; developing pathways to achievement, building a sense of resiliency; and, fostering belief in a positive future. The placement of an IKIC advisor in each CCS high school full-time, with new training (MCCO) and resources (Hobsons’ platform Naviance and The Chamber’s DevQ), provides the capacity necessary to significantly enhance IKIC’s current service model from procedural college planning to holistic mentoring of each student. This proposal further expands the mentor model through coordination with JACO and provides students with opportunities to develop career-oriented pathways to the future. Finally, this mentoring model is unique in that there is a hand off—rather than a drop off—of students as they prepare to graduate from high school, guiding them through the spring of the senior year and following up with students during the summer after high school graduation.[footnoteRef:2] Beginning in the winter of the senior year, mentors from New Salem will build upon and sustain the mentorship provided by IKIC advisors via the use of Chronus, a state-of-the-art, online mentoring platform. Here, students identified as at-risk as they transition to adulthood will be provided continued, critical support to ensure they thrive in college or a career. Overall, the goals of this collaboration are to increase the percentage of CCS students who get excited about their future and are encouraged to “dream big—and learn what it takes to put their dreams into action.”[footnoteRef:3]  Proposed interventions within each grant principle are detailed below. [1:  IKIC advisors are the primary mentors for the purpose of this grant. In the field of college access and success, and thus as reflected in this project model, the term advisor and mentor are used interchangeably. IKIC advisors become mentors within the school setting, and are a key resource for students to persist in their education beyond high school.]  [2:  Partners realize that services provided following high school graduation are not eligible for grant funds. These services, however, are significant to the success of our overall design and therefore are minimally described to contextualize the program’s logic model. Research clearly indicates that in low-income communities an estimated 10-40% of students who complete postsecondary milestones reconsider where and even if they should enroll in higher education during the spring leading up to and summer following high school graduation (Castleman, Arnold & Wartman, 2012). ]  [3:  The goal statement of the grant aligns with IKIC’s 2020 vision announced on December 4, 2014 at the White House Day of Action on College Opportunity. The 2020 vision includes a plan to provide high quality advising and mentoring to increase the college-going rates of CCS graduates, from 42-62%, by 2020.] 


Setting Goals to be prepared for 21st Century Skills
Mentees will be advised on SMART goals in Naviance, a comprehensive college and career readiness solution. Naviance is currently available to all CCS high school students and contains a SMART goals module as part of its Individual Learning Plan (ILP) for student success. Currently, this feature is under-utilized with the present availability of advisors; with IKIC’s increased presence in schools, IKIC advisors will implement the SMART goals module in Naviance, creating tangible, action-oriented, and mastery goals that focus students on the future. Mentees and mentors will contribute to this plan together by creating an action list and marking items as completed. When New Salem’s faith-based mentors begin working with students during the winter of the senior year, they will also have access to student goals and progress notes and will serve as caring adults to keep students on track for success and smooth the transition from high school to adulthood. Importantly, Naviance makes it simple to report results of students who have met the requirement (set SMART goals) as well as students who have not completed goal plans, and provide appropriate follow-up where needed. Outcomes include 100% of mentees completing SMART goals and 75% of those students demonstrating progress toward their goals during follow-up sessions. 

Building Character
IKIC advisors impact students’ lives every day by helping students and families dispel myths and believe in the American Dream of equal access to a postsecondary education. Two character-building traits which are needed to help students obtain this goal are grit and motivation. 

Grit is the tendency to sustain interest in an effort toward very long-term goals (Duckworth et al., 2007). While the research is less clear on if and how mentors can teach grit in students, one lesson learned is that grit increases throughout adulthood. Consistent with the literature on identity formation, it may be that interest in specializing versus exploring shifts as we age, which explains these “grit increases” (Duckworth & Eskreis-Winkler, 2013). Stated another way, until students develop an understanding of their interests and abilities, they hold off on “being gritty.” With Naviance, this “specializing” approach is accomplished through three major types of self-assessments that give students the foundations they need for improved grit and thus success: individual strengths; learning style; and, personality type exploration, all of which are tied to future pathways and plans. Completing these types of assessments, with a caring and supportive adult, reiterates the importance of planning for the future and helps students engage and feel as though the mentor, and the school, value them as individuals. Importantly, the Chronus mentor platform will also enable students to match with New Salem mentors based on general area of interest, with the intent of fostering a long-term personal and career mentoring relationship, reinforcing this “specializing” approach.

For motivation strategies, IKIC and New Salem mentors will apply best-practices from higher education research (National Academic Advising Association Clearinghouse) that are currently employed with college students. This is forward thinking and intended to guide students along expectations similar to what they may experience in a postsecondary environment. The research-based strategies for motivation employed include: being a role model for student interest (delivering sessions with energy and enthusiasm to display mentors own motivation); getting to know students and making personal connections (tailor mentoring to the students’ concerns and background); using examples freely (students want to be shown why a concept is useful before completing a task); and giving students as much control over mentoring as possible (give students more control over how they show understanding, including student options for activities, within the menu of services IKIC provides or within the Chronus mentor suggested curriculum). 

The expected outcome domains focus on changes in students’ motivation, grit skills and dispositions. 75% of students will demonstrate knowledge increases, as indicated by pre- and post-test methodology, on a grit assessment score as well as goal management, goal orientation and optimism (for motivation), suggesting a positive growth in students’ character development.   

Developing Pathways to Achievement, both personal and college/career. 
IKIC advisors will facilitate a number of activities with students for both self-awareness (decision-making) and career-awareness to ensure that mentees are experiencing opportunities that encourage and enable them to think critically and solve problems while recognizing that decisions made on a daily basis can impact their long-term success. In order to foster the development of pathways to personal achievement, advisors will utilize the new Naviance College and Career Readiness Curriculum, a blended learning solution that offers students the opportunity to see what is possible, develop critical non-cognitive habits, and take ownership over their path. Naviance’s definition of readiness incorporates tangible concepts important for students (e.g., college application procedures, knowledge to research college characteristics, academic preparation, career exploration and financial aid comprehension) with the development of positive non-cognitive skills such as self-efficacy, seeking help when needed and decision-making. This makes facilitation of personal pathways and college/career pathways to achievement mutually accomplishable and duly beneficial.[footnoteRef:4] The curriculum provides fundamental topics such as habits of success, risk and failure and taking responsibility. These lessons, which can be facilitated one-on-one or in small groups, give students an opportunity to complete themed multimedia modules, talk with a mentor about what they learned, and then participate in a reflective exercise on the platform. Outcomes will be measured via Naviance pre- and post-test measures. After completion of the lesson sequence, 75% of students are expected to demonstrate knowledge gained in decision-making, self-efficacy, habits of success, risk and failure, and taking responsibility. [4:  For example, use of the Naviance platform allows advisors to make students aware of how college admissions personnel view attendance and school tardies and that minor crime convictions can prove harmful to their future ambitions. So, within the context of college/career, students and advisors dialogue about decision-making skills and responsibility, utilizing curricula to reinforce discussion.] 


In addition to the steps above, this program will leverage the already established expertise of JACO and its trained cohort of business sector mentors to achieve greater depth in mentoring along pathways to career achievement. The role of the JACO mentor is critically important to helping young people prepare for career and lifelong success and is aligned with the work of The Gallup (2015) and Keller & Price (2014), which demonstrates that mentees who perceive they are supported in their goals and aspirations are twice as likely to be engaged in their work and three times more likely to thrive in their well-being. The JA Career Success program, which will be administered as part of this grant, helps young people in high school develop essential skills needed for success in education and career. Through JA Career Success, students establish a personal brand; hone critical thinking, communication, collaboration, and creativity skills; and sharpen their resume writing and interviewing abilities through experiential learning activities. Student learning and growth are measured through pre- and post-test aligned with program learning objectives. It is anticipated that 75% of students demonstrate knowledge gains.
Finally, under pathways to career, to help provide the backdrop for understanding the necessary skills for our local and actual ‘working world’, The Chamber will provide and package regional workforce data within developmentally appropriate messaging and activities that capture and communicate the Columbus region’s “work personality” and students’ possible fit into Central Ohio’s regional work landscape. Based on the vast data and research available between community partners (Columbus 2020, The Chamber, Columbus Foundation (Opportunity Youth Report) and Columbus State Community College (JPMorgan Chase’s New Skills at Work Report), and a cutting-edge talent mapping pilot (DevQ Discover), The Chamber will lead the workforce message development and a workforce mapping activity, providing the relevance and context that students crave for the career-exploratory conversations and activities rooted in Naviance. This messaging will be packaged both as training and resources for New Salem mentors and advisors involved in this program expansion, to help them provide real and actionable insight into today’s Columbus regional economy. 

Building a Sense of Resiliency
Students need support in developing the social, emotional and cognitive skills that lead to having a strong belief in self and the ability to bounce back and not be defined by negative circumstances. Consistent with the Search Institute’s Developmental Assets Approach, our model is focused on the “support pillar” and provides timely mentorship from three or more nonparent adults (IKIC advisor, JACO business-sector mentor, and New Salem mentor) as well as places an IKIC advisor in the school full-time to foster a caring school climate focused on belief in the potential of every child. Additionally, key assets within the Search Institute’s support pillar include the engagement of parents in schooling. IKIC works closely with parents and guardians in the community by offering programs and workshops designed to actively involve parents in students’ plan for the future, including the Blueprint:College program, where parents are trained on the Family Connection feature of Naviance and their students’ ILP. The Chamber is also actively engaged with our parent outreach programs, presenting local workforce data and making pathways more tangible, understandable and accessible to parents.

The program model also aligns with The Search Institutes “positive identity” pillar, utilizing Naviance curricula focused on self-confidence, overcoming obstacles and working through stress. After completion of the lesson sequence, 75% of students are expected to demonstrate knowledge gained in curricula selected for this program, based on pre-test post-test measures.

Finally, with New Salem, identified at-risk mentees will continue to receive positive reinforcement as they may experience barriers to success leading up to actualization of postsecondary enrollment goals. During the months leading up to high school graduation, low-income students face harsh realities that fragment their academic and social sense-of-self. In particular, academic understanding, financial literacy, and sense of belonging are fertile areas to grow resiliency for long-term success. Students become frustrated and misunderstand their financial aid package, which is often compounded with gaps in aid, when it is delivered in the spring of the senior year (Hayes, 2010). Mentally, students demonstrate health concerns such as anxiety over the loss of school friends, the need to form fresh relationships and the expectation of increased autonomy in life and studies (Cleary, Walter and Jackson, 2011). Thus, a layer of additional and continued mentorship provides students with an opportunity to develop the resilience necessary for their post high school environments. The expected outcome of this programming is for 90% of the identified at-risk students who set a goal for college enrollment matriculate to a postsecondary institution within six months of high school graduation.

Belief in a Positive Future
According to Tough (2012) there are two key components of a belief in a positive future-belief in one’s self and knowledge of opportunities. To foster a strong belief in one’s self, it is essential to ensure that mentors first get to know the student and are aware of methods to expand students’ world to opportunities (Schwartz, Lowe & Rhodes, 2012). Importantly, IKIC advisor caseloads will allow for a minimum of ten one-on-one meetings throughout the school year while also facilitating numerous additional small group and Naviance classroom lessons. New Salem mentors will attend a kick-off event to meet their mentee and engage in bi-weekly sessions on the Chronus platform. Through MCCO, advisors and mentors will be trained on rapport-building tactics as well as utilize several aspects of positive psychology, such as the development of subjective well-being, optimism, happiness and self determination, to encourage belief in self. 

Second, this mentorship model provides a strong focus on knowledge about opportunities. It utilizes state of the art tools and resources to engage students in dialogue about any form of training beyond high school, from exploratory and foundational activities (Naviance) to visioning opportunities aligned with our actual workforce (The Chamber pilot, DevQ Discover). IKIC advisors, as college access professionals, also have the training, knowledge and expertise to guide students through a number of procedural steps that often serve as barriers to education or training beyond high school. Hence, a belief in a positive future translates to both knowledge of opportunities and a toolbox to bridge the gap from aspiration to attainment. Outcomes for positive future are based on at least 75% of students served completing three or more tangible milestones for college and career success, such as college applications, ACT/SAT and the Free Application for Federal Student Aid (FAFSA).

5. Please describe the specific activities your program will conduct.
This program model is founded upon evidence-informed activities that will positively impact students through strong mentoring interventions. Under the expanded advising model, IKIC advisors will work in collaboration with CCS leadership including school counselors, teachers, administrators, and parents, to set goals and priorities for the academic year within each of the 20 CCS high schools. The aforementioned program principles will be structured based on collaborative review of school assets, including existing mentor structures, to reduce the potential of program duplication and fragmentation. Once complete, each individual school and its leadership team will help determine which activities are best suited for classroom, small group and one-on-one mentorship. Services will be tailored ongoing to meet each student’s individual needs, based on an assessment of student progression toward program goals. Specific activities include:

Mentor Training: The MCCO will provide comprehensive training, to enrich and enhance the mentoring experience for IKIC advisors and New Salem mentors. “Making of a mentor” training will focus on providing mentors with the knowledge, skills and resources to build rapport, overcome barriers and to learn specific communication skills. The MCCO will also customize decision-making activities and named positive psychology strategies and lessons to augment the current IKIC and Naviance curriculum. The Chamber will provide training on the current and local workforce, including identification of employers, hiring trends, and expansion/growth trends, in order to arm advisors and New Salem mentors with a working understanding of our economy for career-related counseling and conversations. Part of the comprehensive training program will include a high school orientation that provides introductions to building leadership

Identification of Student: IKIC will then utilize our database and dashboard, CollegePath[footnoteRef:5], to identify students who would benefit most from the mentoring model. The proposed program will target students who have a minimum GPA of a 2.0 but who also demonstrate at least one risk factor: attendance rate of less than 90%; a “C” letter grade or lower in at least one core academic course; or a disciplinary alert (in-school/ out-of-school suspension). [5:  CollegePath is a product of Learning Circle Education Services (LCES), a nonprofit organization that provides world-class support to the education and student-serving communities with data-driven business intelligence products and services. This is a customized tool that demonstrates progress on all identified program outcomes as well as relevant district-level data (e.g., whether or not a student demonstrates identified “risk” factors). CollegePath tracks students, middle school through college completion, making identification and ongoing monitoring of student progress seamless. ] 

 
Initial Advising Session: IKIC advisors will participate in an initial one-on-one advising session with students as well as group sessions to introduce the new IKIC program structure and demonstrate to students why mentorship matters.

Creation of an ILP for each mentee: After initial session, IKIC advisors will utilize the tools in Naviance to create an ILP (e.g. IKIC advisors can customize the tasks assigned to the ILP based on knowledge of the student). Each students’ plan will encompass the five principles of the grant, including SMART goals, blended learning curriculum lessons related to motivation and grit, pathways, resiliency and belief in a positive future. 

Status Checks: Once mentees have an ILP, advisors will monitor student progress in CollegePath, in real-time,  and work with students to ensure completion of tasks and initiate reflection.

Engagement in Career Pathways: Through JA Career Pathways, students will learn from a cadre of business-sector mentors who will teach and guide them in preparing for lifelong success. The course, which will be delivered during the three-year funding period to groups in CCS high schools, consists of seven sessions. Each session of the course is designed to develop and hone specific skills employers want and help students become work-ready for the global economy. Students begin with a focus on critical thinking and creativity. Each subsequent session builds off lessons learned in prior sessions, including how to communicate effectively, resolve conflicts, collaborate, strengthen non-cognitive skills, navigate the job market and sharpen resume and cover letter writing skills.

Ongoing Training of Mentors: In addition to essential relationship-building training, MCCO will focus on Cultural Dynamics to teach advisors and New Salem mentors to communicate and build bridges across cultures including differences of race, education and economics; Mentoring the Adolescent to help mentors understand how to build trusting and successful relationship with adolescents and understand how to help teens cope with challenges, pressures and responsibilities; Learning Styles to help mentors learn techniques for working effectively with all learning styles; Anger Management to help mentors understand “trigger points” and learn how to help mentees develop win-win strategies for resolving power struggles.  As new mentors join the program, the initial relationship-building training and the additional trainings will be repeated. 

Wrap-around services: Our approach will include parent activities, such as evening Blueprint:College workshops, where parents are viewed as assets in the mentorship model and empowered to utilize Naviance. Once trained and given login credentials, parents can participate in advising students on their ILP, which improves the parents’ efficacy toward helping their children prepare for their futures. Additionally, parents will engage in The Chamber’s regional “work personality” facilitation at Blueprint:College. Parents will be invited to four Blueprint:College workshops annually.

Mentor Transition: All students who are identified by IKIC advisors as in need for ongoing mentorship, especially as they prepare for the transition from high school to adulthood, will be paired with New Salem mentors to receive the support they need in a medium in which they are comfortable: the internet!  All mentors will participate in initial training, and mentees and mentors will utilize a match feature in Chronus to ensure the likelihood of a sustainable mentorship program. Mentees and mentors will participate in kick- off and mid-year events. Chronus provides a forum for bi-weekly curriculum topics.

Evaluation: Evaluation activities to be discussed in the evaluation section.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
IKIC’s program model resembles aspects of the Cincinnati Youth Collaborative (CYC) which has been identified as a Community Connectors best practice model. IKIC and CYC are both subgrantees on a Corporation for National and Community Service (CNCS) AmeriCorps Ohio College Guides (AOCG) Grant, which places recent college graduates in schools across the state to provide college access and mentoring services to students, grade 6-college retention. AOCG is a statewide network of ten service sites providing students and their families support and guidance on matters related to college access and career exploration. In this partnership, recent college graduates agreed to one-year service commitments. College Guides (CGs), participate in an orientation and professional development program designed to enhance their effectiveness as college access mentors for students in high-need Ohio school districts. As part of their service commitment, CGs spend 1,700 hours over 11 months providing direct service to students and their families in the form of college workshops, campus tours, one-on-one student advising, discussions around student educational aspirations and plans, and general college knowledge dissemination. Specifically, CGs provide students with information about the college selection process and help students navigate college preparation, entrance exams, admission applications, and financial aid processes. Based on the overall effectiveness of this model, which has undergone external evaluation by Ohio University and the Center for Higher Education Enterprise at The Ohio State University, IKIC has come to develop an understanding and appreciation of the value of having full-time mentors available in schools, where students spend a majority of their time (and especially given the difficulties experienced in connecting this particular age group in after-school mentoring because of likelihood of engagement in athletics, clubs, and work responsibilities). 

Additionally, the program model philosophically matches the design of the Esquire model, under its Minds Matter format, by providing mentors that can inspire students with the knowledge and skills necessary for unlocking their full potential. This is done through the JACO mentors who bring a message of opportunity and economic understanding to the classroom. JACO mentors bring enthusiasm, life experience, and a willingness to teach students about taking chances and pursuing their passions. They ignite ambition while helping students understand and determine a pathway and a plan. New Salem mentors also align with the Mind Matters model as they are strategically placed to help ensure that the strong mentorship occurring during the junior year and senior are sustainable over the long-term. As the Mind Matter model points out, without assistance, only 6% of high school students from families with income below $25,000 will achieve a four-year college degree (NACAC, 2009).
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
IKIC has demonstrated success in programs with the goal of helping students prepare for and gain improved access to college through the provision of services to increase: college going knowledge; mentoring; development of educational and career goals; availability of college admissions counseling; college entrance exam/college application fee waiver programs; financial aid and FAFSA assistance programs; need-based grant and scholarship programs; and, college retention and persistence services. As mentioned, one current statewide college access mentoring initiative that IKIC is currently an active participant in is the AOCG program. In the fifth year of collaboration with the CNCS grant, a recent external evaluation of the program found that while IKIC is on par with peer organizations[footnoteRef:6] for the impact of mentoring on initial college enrollment, students mentored by IKIC CGs demonstrate a more positive, sustained outcome. 100% of the students mentored by IKIC who enrolled in college for a second year returned for the third year, which is a strong predictor of degree attainment. This compares to 69-75% at our peer organizations. [6:  College Now of Greater Cleveland (CNGC), Cincinnati Youth Collaborative (CYC)] 


IKIC is one of five organizations highlighted nationally in Closing the Gap: The National College Access Network’s Benchmarking Study. Funded by Kresge and Michael & Susan Dell Foundations, using data collected from 24 National College Access Network (NCAN) member programs, the National Student Clearinghouse Research Center (NSCRC) calculated an enrollment rate and graduation rates for the high school classes of 2007, 2008, and 2009 and an enrollment rate for the high school class of 2013 to determine overall program effectiveness. This external assessment of outcomes of students served (n=1,826 over four years) and the selection of IKIC as an exemplary program makes clear our capacity to successfully provide services, as well as valid, reliable data, and to achieve desired outcomes.

There are also a number of internal organizational measures which indicate that a student's relationship with IKIC matters. For example, of the 978 CCS high school graduates in 2014 who enrolled in higher education within six months of graduation, 977, or 99.9% of students, were served by an IKIC advisor. When considering the impact of IKIC advising and student likelihood for positive outcomes following high school, there is a correlation between IKIC advising and enrollment in higher education. Analyzing the CCS class of 2014, a chi squared test for independence suggests that students who participated in three or more one-on-one advising sessions with IKIC advisors are more likely to enroll in higher education when compared to their less IKIC-involved peers. This is one of the many reasons why IKIC recently was selected to participate in The White House College Opportunity Day of Action Summit.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
Our model of collaboration is based on Thomson and Perry’s (2006) key tenets for successful collaboration and include success indicators around structural, social capital and administrative dimensions that ensure alignment of goals, strategies, agendas, resources, and activities; equitable commitment of investment and capacities; and, sharing of liabilities and benefits. Under the first principle of this model, governance, we approach the challenge of how decisions will be made by formalizing partnership agreements beyond the scope of the grant to ensure there are working rules and participative decision-making. For example, IKIC holds a MOU and contract with CCS and Naviance as well as a letter of understanding with MCCO, New Salem, JACO and The Chamber. The second principle is administration, or how the team will create action based on clear roles and responsibilities, good communication and achievable goals. This is addressed in the program management section. The third principle, mutuality, focuses on the success indicators of complementary skills, and shared interest (mutual benefit) as a core indicator of collaborative success. As such, all partners in this model are participating voluntarily and see the shared value in the program model devised, knowing that the grant opportunity provides merely a vehicle for the alignment of a powerful mentor model that has the potential to create compelling change in the outcomes of students throughout the community. Considerations for norms of trusts and reciprocity are always important success indicators. Specifically, partners have explored short-term resources and there is clear understanding of what each partner can bring and use. Partners also understand this grant requires a long-term obligation, and have agreed to make a good faith effort to serve as equal partners in the project. Finally, the fifth tenet of this model is the agency dimension, or the necessity for each organization to maintain its organizational identity as well as an identity as a group. This is achievable based on program design; each partner serves a unique role aligned with its own agency’s wheel-house, ensuring all efforts are complementary, innovative, and reduce the likelihood of program fragmentation and duplication.

Application Section II: Program Management
9. Leadership Team:
The projects leadership team consists of Dr. Amy Wade (IKIC), Mike Fulwider (JACO), Neil Milks (Naviance), Dessa Augsburger (Columbus Chamber), Marilyn Pritchett (MCCO), Dr. Keith A. Troy (New Salem) and Cheryl Ward (CCS).

Dr. Amy Wade, Director of Grants, Research and Evaluation will oversee the coordination of the partnership, provide overall program leadership to the team and lead program evaluation activities. Under Amy’s leadership, IKIC has become one of five organizations highlighted nationally in Closing the Gap: The National College Access Network’s Benchmarking Study for overall program effectiveness. Amy also has experience administering federal grant funds and directing mentorship programs, both at IKIC and in her previous employment at The Ohio State University (OSU), Columbus campus. Amy’s passion for mentor programs for low-income and first generation students began at OSU, where she initiated the placement of a M3C AmeriCorps program on campus, providing mentorship and volunteer opportunities for first year students from low-income backgrounds. Amy also developed Blueprint:College during her tenure at OSU, a nationally- recognized best-practice outreach program for parents that continues today at IKIC.

Mike Fulwider directs program innovation and implementation for JACO. Prior to his work with JACO, Mike served for several years as Special Assistant to the Superintendent of CCS where he led the development and implementation of STEM learning, created strategic partnerships with business and community leaders in support of organizational objectives, led workforce development initiatives and oversaw special projects. In his time with the district, Mike always advocated for the needs of CCS children and families. Mike has also worked in state government, the U.S. Congress, and the American Red Cross.

Neil Milks will represent Hobsons on the leadership team. Neil joined Naviance in the beginning of 2009 and is responsible for the partnership between Hobsons and the partners with regards to Naviance implementation. Neil is the Success Manager for more than 50 Naviance districts, including large urban districts such as Portland Public Schools, Denver Public Schools and Omaha Public Schools. Neil has been passionate about Naviance’s utility in large urban districts, including the creation of an Urban Advisory Council. Neil will continue to serve as the primary contact and owner of the relationship and will be responsible for ensuring CCS students get the most out of the Naviance investment.

Dessa Augsburger works to facilitate better connections between business and education, by translating business intel from business conversations and powerful databases into actionable insights from a programming/educators’ lens for students, parents and educators, as The Chamber’s Director of Talent Connections. Related to this grant, Dessa’s responsibilities are to lead the message, activities and training development around local workforce data. Dessa previously served as the Assistant Director of Communications with OCAN, and AmeriCorps Program Coordinator and College Advisor at IKIC. As the first in her family to obtain a degree, Dessa displays her passion for college and career access and readiness by remaining connected to several Central Ohio access initiatives
  
Marilyn Pritchett, Director Emeritus, of The MCCO will be part of the leadership team. With over 25 years experience in education and community leadership, Marilyn was the Executive Director of MCCO for twelve years, leading the Center’s effort to increase the quantity and quality of mentoring locally, and now also statewide. Marilyn previously served as executive director of Greater Columbus Promise (local partner of General Colin Powell’s America’s Promise) and as Community Relations Manager at Riverside Methodist Hospital, receiving both Ohio Department of Health and Ohio Hospital Association awards for health programming focused on women, families and community development. Marilyn will ensure all mentors are appropriately trained and equipped to achieve the highest levels of success.
. 
Dr. Keith Troy has served as the Pastor of the New Salem Missionary Baptist Church since 1983. Since that time, Dr. Troy has grown his congregation from 100 members to approximately 5,000 members. Dr. Troy’s “beyond the walls” approach to ministry has guided the church in a strong vision and partnership model for the community. With previous experience serving in an academic advising role at The Ohio State University, Dr. Troy carries a personal passion for supporting students as they prepare for the transition from high school to adulthood. He also served as one of I Know I Can’s first board members. Dr. Troy will provide the overall facilitation/support needed to connect New Salem to this initiative.

Cheryl L. Ward, PCC-S, and Supervisor of Student and Family Engagement, CCS, will serve on the leadership team for this grant. In her role she supervises 128 school counselors, 24 school social workers, and the Positive Behavior Intervention Supports (PBIS) coordinator. Cheryl also oversees Parent Consultants as well as mental health and community partnership. Cheryl currently serves as the liaison for the district with the IKIC partnership. Cheryl has an invested interest in the academic, emotional and social development of all students in the district. She is committed to increasing the number of students who obtain postsecondary education. 

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
	
	Y1 (2015-16)
	Y2 (2016-17)
	Y3 (2017-18)

	  Funds awarded
	April, 2015
	
	

	  Leadership meeting to review grant contract,   
  program needs and partner responsibilities
	May, 2015
	Q1,Q2, Q3, Q4
	Q1,Q2, Q3, Q4

	  Development and distribution of external evaluator 
  RFP; review and selection of firm 
	April-Q1
	
	

	  Advisors recruited, selected and trained
	Q1
	Q1 (as needed)
	Q1 (as needed)

	  Advisors meet with CCS building staff    
	Q1
	Q1
	Q1

	  Identification of students
	Q1
	Q1
	Q1

	  One-on-one advising sessions with 
  students as well as group presentations
	Q2, Q3, Q4
	Q2, Q3, Q4
	Q2, Q3, Q4

	  ILPs are created/status checks 
	Q2, Q3, Q4
	Q2, Q3, Q4
	Q2, Q3, Q4

	  JA Career Success workshops
	Q2, Q3, Q4
	Q2, Q3, Q4
	Q2, Q3, Q4

	  New Salem mentor recruitment, selection and 
  training  
	Q3, Q4
	Q3, Q4
	Q3, Q4

	  Mentor professional development
	Q2, Q3, Q4
	Q2, Q3, Q4
	Q2, Q3, Q4

	  Wrap around services
	Q3, Q4
	Q3, Q4
	Q3, Q4

	  Program assessment and evaluation 
	Q2, Q3, Q4
	Q1,Q2, Q3, Q4
	Q1,Q2, Q3, Q4


**Quarters are defined as follows: Q1=June-August, Q2=September-November, Q3-December-February, and Q4=March-May

11. Describe the implementation process for reaching the following milestones: 
Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth: IKIC will begin the process of recruiting 15 additional advisors to provide mentoring services in schools in April, 2015. IKIC will form a committee, including participation from the school district and at least one other partner organization, to formalize the position description and to advertise the position. Interviews will be committee-based, and once finalists are selected, they will be subject to a thorough reference check and criminal background and drug screening process. Beginning in July, advisors will be required to participate in a two-week intensive orientation process. General topics will include orientation to IKIC (mission, programs, accomplishments, etc.), overview of IKIC program policies and procedures, orientation and overview of CCS, including profiles of the schools where advisors are assigned and working effectively within a school district (e.g., protocol, relationship development with school personnel). College access-related topics such as junior and senior timeline, Ohio’s high school graduation requirements, college admissions process and Financial Aid/FAFSA will also be addressed. Mentoring-specific topics for orientation comprise a majority of the training and include Naviance curricula demos and web-based trainings, CollegePath and tracking of advising services using quantitative and qualitative processes (i.e. pre- and post-tests, reflections), and training provided by MCCO. Monitoring of advisors will occur via school site visits by IKIC’s Sr. Director of College Advising as well as monthly advising reports (data reports). Additionally, a committee for ongoing training will be established among the advisors, where they will identify professional development topics necessary for ongoing support.

JACO recruits, trains and supports business-sector mentors from many different employer organizations and backgrounds to teach program curriculum and to mentor students. Mentors receive in-depth support from and are trained by JACO. Prior to entering the classroom,  JACO mentors receive training on their roles as mentors, standards of conduct, expectations, engaging students, working with classroom teachers and delivering program content[footnoteRef:7]. Additionally, JACO staff works to coordinate relationship building between volunteers and classroom teachers, who also receive training on JACO program delivery and engagement with volunteers.  [7:  JACO’s current MOU with the district does not require additional screening of mentors because they lead sessions under the supervision of a teacher.] 


Finally, New Salem will recruit its mentors from the church membership base, a diverse church population that includes members from a number of different ethnicities, backgrounds, and vocations. New Salem plans to work with specific ministries within the church, including but not limited to, the Young Adult Ministry, the Men’s and Women’s Ministry, and the Life Development Department, to create a mentor base that will span a large number of professions, experiences, and skill sets that will benefit the mentorship program as a whole. New Salem currently provides its members with quarterly training opportunities for personal, professional, and spiritual growth and will tie mentorship training into these settings. Mentors interested in participating in this program will receive MCCO training and Chronus mentor training during these quarterly sessions, or upon completion of successful criminal background checks. New Salem Missionary Baptist Church has a rich tradition of supporting CCS students, particularly with Linden-McKinley STEM Academy, which is in the community where the church resides, and sees its involvement in the mentorship program as an opportunity to expand their care for the lives of young people throughout the school district.

Identification and intake process for mentees: Detailed in activities section. Please refer to page 5, identification of students and initial advising session.

The means by which you will involve families of youth in your program:  Detailed in activities section. Please refer to page 6, wrap-around activities section.

Ongoing training of mentors throughout the life of the program, including topics and frequency: Ongoing training topics will be provided by MCCO and include Cultural Dynamics, Mentoring the Adolescent; Learning Styles, Anger Management, and Going the Distance. The MCCO will also conduct Going the Distance check-in sessions for mentors that allow the attendees to share successes and challenges of their mentoring relationships and learn how to strengthen the relationship despite any pitfalls. These check-ins will provide IKIC and New Salem with key insights regarding any updates or changes needed to the program or the education of their mentors. The frequency of ongoing training and check-ins will occur bimonthly for the duration of the grant.

Assessing fiscal accountability and faithful implementation of project plans: The project’s leadership team will oversee all efforts to assess faithful implementation of project plan, ensuring that the project will satisfy the stated needs for which it was undertaken. This will be accomplished through the creation of a project charter. Simply, the project charter will define the boundaries. For the purposes of this grant, it will be used to serve as the mechanism in which a revision to the plan is stated and revised or re-baselined, ensuring that best efforts exist to meet current implementation plans and that all partners are aware and participate in decision-making when and if a revision would be necessary. It is also a tool that can be used to document the use of organizational resources, and will be coupled with IKIC’s strong financial management practices, as demonstrated in its clean audits and charity navigator financial score, to demonstrate financial accountability.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment. Attached.

Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. 
To ensure program accountability and progress towards program goals, partners will initiate a request for proposals (RFP) process for an external evaluation at the beginning of the grant cycle. One firm will be chosen based on evaluation criteria, capabilities and experience to employ rigorous evaluation methods to explicitly address the guiding core principles of the project in addition to the more explicit outcomes identified below. The firm chosen will be responsible for developing an evaluation design plan, data analysis, and reporting on program evaluation progress and needs throughout the grant period. This protocol has been used for a number of IKIC’s program evaluations in the past, including Blueprint:College and The AmeriCorps Ohio College Guides Program. See attached for the final report of Blueprint:College.

Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting: IKIC’s custom dashboard and database, CollegePath, serves as a critical evaluation tool for the proposed project. CollegePath enables partners to track and monitor all activities, tagging each student or parent participation with multiple services to accurately capture the mentoring services being provided. Student mentoring interactions are entered into CollegePath by IKIC advisors and include date of service, service provided, location, method (in-person, email, phone) and duration. Mentors will be trained on reporting processes and guidelines (including use of CollegePath’s data dictionary) during orientation and through ongoing trainings. CollegePath generates unduplicated advising reports each month. For New Salem and JACO, record keeping of mentor service hours will consist of an online biweekly reporting system whereby mentors report number of hours, services provided, site of service, duration, and name of students served as part of a standardized form in an online portal. IKIC will track all mentor training hours. 

Gathering of data to measure progress of program towards meeting the selected goals: Data gathering will be dictated by the evaluation design plan created by the selected firm from the RFP process, however strong database and dashboard tools exist; CollegePath, Naviance and the Chronus online mentor portal easily generate reports of school building progress. All data points logged are updated in real-time.
 
Projected indicators of success: Projected indicators of success for the proposed project centers on the five guiding principles of the Community Connectors grant: 
1. Setting goals for 21st century skills: 100% of mentees will complete SMART goals and 75% of those students will demonstrate progress toward their goals during follow-up sessions;
2. Building character: 75% of students will demonstrate knowledge increases, as indicated by pre- and post-test methodology, on a grit assessment score as well as goal management, goal orientation and optimism (for motivation), suggesting a positive growth in students’ character development;
3. Developing a pathway to achievement, personal and college/career: 75% of students are expected to demonstrate knowledge gained in decision-making, self-efficacy, habits of success, risk and failure, and taking responsibility, effectiveness of JACO workshops as measured by pre- and post-test methodology;
4. Building a sense of resiliency: 75% of students are expected to demonstrate knowledge gained in curricula selected for resiliency, based on pre-test post-test measures; longer-term, 90% of the identified at-risk students who set a goal for college enrollment matriculate to a postsecondary institution within six months of high school graduation; and
5. Belief in a positive future: 75% of students will show positive change in their belief in the future as measured by pre- and post-tests as well as 75% of students completing at least three tangible milestones for college and career success, such as college applications, ACT/SAT, FAFSA.

Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes: Although centralized, data collection for the evaluation of program activities are subject to human error as non-online module points of contact are entered by the IKIC advisors and New Salem mentors. Aware of this potential issue, monthly data reports will be reviewed for inconsistency. Second, technology failure can jeopardize data collection and reporting (in the event that the online data tracking tool cannot be accessed due to school-related technology challenges). Lastly, unexpected staff turnover at the collaborating organizations or within the selected external evaluation firm may disrupt evaluation processes. 

14. Applicants are to complete the program model. Attached. 

Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. 
At present, IKIC utilizes the CNCS’s National Services Resources Sustainability Plan Model as a guide to sustainability planning for its programs. This basic framework will be utilized and further developed for the purposes of ensuring long-term sustainability for the Community Connectors grant. CNCS’s Sustainability Model will be utilized in addition to Thomson & Perry’s (2006) Collaboration Model to guide the sustainability of the partnership agreement. Importantly, IKIC has a 26-year long history and formal partnership commitment with CCS and has informally engaged in collaborative efforts with other named partners over the past 10 years, providing a fertile ground for ongoing partnership agreement. 

IKIC will provide leadership for the financial sustainability of the project. Over the past 10 years, IKIC has significantly increased both the depth and breadth of its services and its budget with the successful development of long-term financial sustainability plans. IKIC currently employs a mixed funding model, with major financial streams coming from a contract with CCS[footnoteRef:8], an annual individual giving campaign, stakeholder giving, major gifts, fees for services, government grants, endowment revenue and corporate and family foundation support. At present, IKIC raises 70% of its operating budget annually meaning that for every dollar IKIC receives from the district is leveraged to bring an additional $4 in support of every student served. As part of our practice to ensure the expanded advisor approach and overall program model will be sustainable, IKIC recently met with our national coordinating body, NCAN, for advice and guidance on long-term financial sustainability models and planning. Elizabeth Morgan, NCAN’s Director of External Relations, is currently providing her fundraising consultation to ensure IKIC is able to provide the leadership necessary to make this program sustainable. Ms. Morgan, the former director of youth programs at the Jack Kent Cooke Foundation (where she oversaw the development and management of up to $7.5 million annually in grants to nonprofit organizations) has reviewed IKIC’s financials, developed an initial plan, This initial plan includes the evaluation of IKIC’s current endowment income and other investments to continue efforts beyond the funding period as well as a capital campaign. She has facilitated consultation with several programs that have undergone similar expansions nationally and has agreed to help IKIC develop best practices for funding sustainability.  [8:   IKIC is currently is the process of working with Columbus City Schools on a 5-year MOU to support sustainability of this program, whereby CCS will cover one-half of the cost per advisor.  ] 


Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  Attached.
 By clicking this box,X I Katina Fullen  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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