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57,600  hours of IKIC advising
1,320 CCS hours of strategic coordination
92 MCCO hours for strategic consultation & training
48 training hours from The Chamber on career landscape and DEVQ
532 hours of JACO Career Curriculum
2,100 hours of New Salem mentoring
Naviance College and Career Curriculum
Chronus Mentor 
CollegePath Database and dashboard 

A. Select and train mentors 
B. Identify at-risk students for mentoring
C. Deliver mentoring and advising services via individual and group sessions addressing 5 CC grant principles)
D. Wrap around services for families
[bookmark: _GoBack]E. Improve implementation of already existing tools/create new technologies 
D. Program evaluation and assessment
6,400 unique students (1,600 11th and 1,600 12th) will participate in mentoring each grant year 
1,000 families will participate in wrap around services
350 New Salem Mentors
 80 JACO business-sector mentors
20 full-time IKIC Advisors
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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