Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organizations: I Know I Can (as a values-based organization) and New Salem Missionary Baptist Church
· Time contribution
IKIC: IKIC will contribute 20 full-time advisors to the mentorship model over the three years of the grant, which equates to approximately 19,200 hours annually of direct mentorship. IKIC will also contribute approximately 200 hours to the leadership and evaluation coordination of the project annually.

New Salem:  New Salem will contribute approximately 24 hours to the program's leadership model, 25 hours in mentor recruitment, 20 hours of leadership coordination for volunteer training and ongoing training as well as 2100 hours of volunteer mentorship to the point of high school graduation (Note: New Salem will follow students through the point of a strong start in college the first year, but those hours are not reflected here).
· Personnel contribution
IKIC: IKIC will contribute 20 full-time advisors (15 as new positions), .25 FTE of IKIC’s Director of Programs (to ensure curriculum is delivered as intended), .25 FTE of IKIC’s Sr. Director of College Advising (to supervise school-based mentors), .25 FTE of IKIC’s Grants, Research and Evaluation (to lead the project and coordinate program evaluation efforts), .10 FTE IKIC’s Executive Director and .20 FTE IKIC’s Director of Development (for funding sustainability).

New Salem: New Salem’s personnel contribution consists of the time the leadership of the church will spend recruiting mentors and coordinating training.

· Monetary contribution
IKIC: IKIC will contribute $982,500 to the advisor expansion over the three year grant period. This financial support will be secured via a number of potential revenue streams as described in the sustainability section of the grant narrative.

New Salem: New Salem will provide background checks for its mentors.

· Shared responsibilities
IKIC: IKIC’s leadership will enable the organization to serve in a collaborating and convening organizational role. IKIC will coordinate partners and the program’s infrastructure; provide data on project milestones and outcomes achieved to date to drive participative decision-making; and, lead efforts to develop the funding stream necessary for long-term sustainability.

New Salem: New Salem will share the responsibility of recruiting mentors and assist IKIC in coordinating training by MCCO and training on the Chronus platform.

· Additional roles and responsibilities 
New Salem: New Salem’s pastor, Dr. Troy, serves as the President of The Baptist Pastors Conference of Columbus and Vicinity, and believes that there is significant potential to match faith-based mentors using Chronus beyond the scope of his own congregation. As such, he has agreed to open doors to collaborate with other churches throughout the city once an initial, successful launch of the proposed project is achieved. He stands ready and able to engage more faith-based participants in the community.
2. School district partner: Columbus City Schools
· Time contribution 
CCS’s Supervisor of Student and Family Engagement will work in collaboration with IKIC and the district’s high school counselors to address student needs as it relates to the principles of the grant. The estimated amount of time the Supervisor of Student and Family Engagement and counselors will spend on collaboration with project partners annually is 440 hours.

· Personnel contribution
CCS identifies upper-level staff to coordinate efforts with IKIC and stipulates in its contract and MOU personnel contributions to ensure a viable and sustainable ongoing relationship.

· Monetary contribution
The district will financially support a portion of the Naviance curriculum that will be utilized for student mentoring. CCS will also provide in-kind materials and supplies in the buildings for the purposes of this grant. 

· Shared responsibilities
IKIC and CCS high school counselors will work in collaboration to identify students and address student needs. Together, partners will interpret Naviance lesson results to enhance college and career pathways.       

· Additional roles and responsibilities
The school district will commit a representative to serve on the project leadership team to provide district perspective and ensure the grant maintains alignment with the stated activities of this proposal and the goals and mission of CCS.
3. Business partners: Hobsons and The Columbus Chamber of Commerce
· Time contribution   
Hobsons: Hobsons Account Manager, Neil Milks, will provide up to 50 hours of consulting for IKIC and CCS to facilitate the use of Naviance’s blended curriculum and consult on strategies and goals and provide guidance on assessments.

The Chamber: The Chamber will commit approximately 1200 hours to the development of messaging, training and the career exploratory tool during year one of this grant.

· Personnel contribution
Hobsons: Hobsons will commit one Account Manager for the proposed project, Neil Milks. Milks serves as the point of contact for Naviance implementation, updates and training over the grant period. Additional consulting personnel may be assigned, if required, to provide training on product usage or best practices.

The Chamber: The Chamber will commit the Talent Connections team, Dessa Augsburger, and associate Nora Gerber, to support this project. Both the Director and the Talent team’s associate will be focused on this initiative at .5 FTE over Q1 of the grant, tapering off to a maintenance and technical assistance role by the time activities are implemented in September and throughout the grant period.

· Monetary contribution
Hobsons: n/a
 
The Chamber: The Chamber is investing in market research and user experience design consultation to inform message development, as well as the online interface of the career exploration tool; $22,500 has been committed to date for market research. Further, The Chamber has committed $70,000 for development and license costs for the tool itself, as well as enhancements to the website housing the new tool. Finally, the Chamber will raise funds for a roll out communications strategy and collateral development for information about Columbus’ work landscape, estimated to cost approximately $50,000.

· Shared responsibilities
Hobsons: The Hobsons Account Manager and IKIC are responsible for the configuration of the Naviance curriculum and development of action plans for advisors and mentors to utilize the Naviance curriculum.
 
The Chamber: The Chamber will work in tandem with IKIC leadership to deploy tools and messaging through IKIC advisors to identified students. The Chamber will maintain an online resource, ColumbusInternships.com, providing information and connection to the local work landscape. 

· Additional roles and responsibilities
Hobsons: n/a

The Chamber: The Chamber will assist with providing Central Ohio career landscape information to guardians and parents as a part of wrap around service curriculum. 

4. Community nonprofit (if applicable): The Mentoring Center of Central Ohio, Junior Achievement of Central Ohio
· Time contribution
MCCO: MCCO will contribute 92 hours to strategic consulting, training, and ongoing training of IKIC College Advisors and New Salem mentors. 

JACO: JACO volunteers will contribute 532 hours in training, preparation and implementation of the JA Career Success program.

· Personnel contribution
MCCO: As a committed partner on the current proposal MCCO’s Director Emeritus, Marilyn Pritchett, will serve on the leadership team and assist in administration of the project. In addition to billed and in-kind hours, MCCO staff is highly skilled and well versed with the expectations and requirement of the Community Connector grant and will assist with all aspects of this project where needed. 

JACO: JACO’s personnel contribution is reflected in staff designated to train volunteers for the preparation and implementation of the JA Career Success program.  

· Monetary contribution
MCCO: MCCO will provide a total of $3,053 in-kind services. These dollars are not reflected in the local contribution per financial guidelines.

JACO: JACO volunteers will be providing a total of $11,887.92 in-kind support. These dollars are not reflected in the local contribution per financial guidelines.

· Shared responsibilities
MCCO: MCCO views this collaboration as a true partnership and will actively engage on the program’s leadership team.  Although IKIC and New Salem will be responsible for such areas as recruitment, screening and closure, MCCO will assist with these task if needed, providing insight and best practices coaching.   

· Additional roles and responsibilities 
[bookmark: h.rl9b2hsgiuqj]MCCO: The MCCO has access to training rooms at the MCCO office.  If needed, the MCCO facility will be made available for training purposes.  
[bookmark: h.z1pdu2968q9n]
[bookmark: h.esnj91e0uqvf]JACO: JACO staff will work with the grant team to coordinate program alignments and 
[bookmark: h.gjdgxs][bookmark: _GoBack]support for students receiving services.
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