
Roles and Responsibilities Worksheet (Required) 
 

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, 

personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. 

 

1. Faith-based organization: Church of Living God 
 Time contribution 

o 50% 

 

 Personnel contribution 

o Mentors, Volunteers, Mentor Coordinator 

 

 Monetary contribution 

o None 

 

 Shared responsibilities 

o Assist with fundraiser ideas and implantation 

o Responsible for screening, training, pairing, and monitoring mentors and mentee’s to participate in Project Lead.  

o Participate on Leadership Team Meetings 

 

 Additional roles and responsibilities 

o  Mentorship 

o Conduct Workshops for Mentees 

 

2. School district partner:  Cincinnati Public Schools-Rockdale Academy & South Avondale Elementary  

 
 Time contribution 

o 20% 

 Personnel contribution 



o Mentees, Mentors 

 

 Monetary contribution 

o 25% Fundraiser Cost (Snack & Transportation for outings/field trips) 

 Shared responsibilities 

o Identify and provide access to 5th and 6th grade students to participate in Project LEAD. 

o Participate in Leadership Team Meetings 

 

 Additional roles and responsibilities 

o Provide square feet of space to Images of Excellence to facilitate Project LEAD  (i.e. Gym, Cafeteria, Classrooms, 

Computer lab, etc.) 

o Provide access to technology, storage space and other materials available in the school 

 

 

 

3. Business partner:  Kroger Company (Young Professionals Organization) 

 
 Time contribution 

o 20% 

 

 Personnel contribution 

o Mentors, Volunteers 

 

 Monetary contribution 

o 10% Fundraiser Cost (food for kick off & end of year celebration,  quarterly community events, fundraiser events, and 

trainings) 

 

 Shared responsibilities 

o Participate in Leadership Team meetings 



 

 Additional roles and responsibilities 

o Provide resources  

o Conduct workshops for Mentees 

 

4. Business Partner: Cincinnati Children’s Hospital 
 Time contribution 

o 20% 

 

 Personnel contribution 

o Mentors, Volunteers 

 

 Monetary contribution 

o 15% Fundraiser Cost 

 

 Shared responsibilities 

o Participate in Leadership Team meetings 

 

 Additional roles and responsibilities 

o Provide resources  

o Conduct workshops for Mentees’ Parents/Guardians 

 

 

5. Community nonprofit (if applicable): Images of Excellence 2 
 

 Time contribution 

o 100% 

 Personnel contribution 



o Program Manager, Program Administrator, Mentor Coordinator, Mentors, Volunteers  

 Monetary contribution 

o 30% Fundraiser Cost 

 Shared responsibilities 

o Images of Excellence will be responsible for the empowerment of students in 5th and 6th grade with the ability to Live, 

Encourage, Achieve, and Dream. This will be accomplished through the partnership and implementation of Project 

LEAD Mentoring Program within Rockdale & South Avondale Elementary Schools.  

o Responsible for screening, training, pairing, and monitoring mentors and mentee’s to participate in Project Lead.  

o Through this partnership Images of Excellence will continue to promote expansion throughout the district.  

o Participate in Leadership Team Meetings 

 Additional roles and responsibilities  

o Images of Excellence will: 

 Continue to seek out partnership to enhance the program 

 Monitor the Program 

 Meet with Partnership 

 Semi-Annual Audit  

 

 

 


