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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


We will be targeting fifth and sixth grade students at Rockdale Academy and South Avondale Elementary in Cincinnati, OH. 


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


We will serve 20 fifth grade and 20 sixth grade students (10 fifth grade and 10 6th grade at each school) totaling 40 students. Each year we will add a new incoming 5th grade class of 20 students (10 students at each site). This will fosters longevity of the program as mentees graduate from the program in 8th grade; a new group is being added. Conceptually, once a mentee starts as a member of Project L.E.A.D., he/she would remain in the program until completion of his/her eighth grade school year.


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


We select option A. This program is a new initiative designed to start with 5th and 6th grade students and follow them through eighth grade so they participate in a 3-4 year mentoring program before entering high school. 


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


This program will be known as Project L.E.A.D. (Live, Encourage, Achieve, Dream) founded by Images of Excellence 2, Inc. Program participants will learn how to become a Leader in the community, classroom, and at home. Participants will meet twice a week for 120 minutes; however, days of the week that program meetings occur vary for each site. See attachment CC Grant_4: Program Schedule. They will participate in activities that are project based to build leadership skills and develop an understanding of the significance of personal growth by acting in leadership roles on standard committees for planning the quarterly community events. Mentors will facilitate meetings to teach these novice leaders how to operate in different roles on the committee such as finance, marketing, event planning, logistics, etc.  In addition, they will also be utilizing technology and scientific based strategies to create and implement resolutions for real life problems in the community. Moreover, metacognitive thinking practices will be imbedded in our weekly routines to increase each participants critical thinking skills. The Apperson Evo SEL software will be incorporated to address these competencies through the modules developed particularly for each Mentee based upon his/her assessment results. This software will only be used for 5th and 6th grade Mentees. See item #13b for further description of software.


As students move to 7th and 8th grade the meeting will occur twice a month for 2 hours each time at a central location, in the faith based partner's building. During these monthly meetings the quarterly core value focus and expectation is the same as the 5th and 6th grade. One meeting per month will be dedicated to their committee meetings in preparation for the quarterly community event and the project based service learning project, with one hour dedicated to each cause. The 7th and 8th grade students will participate in all outings and field trips scheduled for the 5th and 6th grade group. Note: this will be a part of Year 2 and 3 of the program as Year 1 will only begin with 5th and 6th grade students.


The core principles will be addressed through the Big Ideas/Theme for each quarter beginning with the first principle which is then continuously embedded throughout the entire year of the program. Mentees will begin with goal setting, and later evaluate success of reaching/exceeding goals; so they can modify current goals, and finally, create new goals.  Each quarter will have hands-on activities, workshops, field trips, and motivational speakers developed around the core principles.


The first quarter focus will be core principle#2: Building Character (Live), which will have the Big Idea: "I live because I was designed for a purpose." Mentee activities will encourage developing positive character traits such as self-control, willpower, motivation, conscientiousness, self-discipline, grit, perseverance, determination, and optimism.


The second quarter will have a focus on core principle #3: Developing Pathways to Achievement (Encourage) with the following Big Idea: "I am encouraged to make mindful decisions to create pathways of success." Mentees will participate in experiences that encourage them to make healthy, positive choices about school, academic & career plans, drug use, peer pressure, truancy, sexuality, pregnancy and other risky behaviors. Metacognitive strategies will be used more frequently during this quarter as Mentees develop their critical thinking, problem-solving, and decision making skill sets. 


The third quarter will be designed around core principle #4: Building a Sense of Resiliency (Achieve) implementing the Big Idea: "My circumstances and environment does not determine my ability to achieve." Mentees will learn the importance of making it through difficult circumstances by not allowing negative experiences to take over one's life. This will be done by developing the following skills in each Mentee: self-regulation and self-efficacy. 


The fourth quarter will mainly address core principle 35: Believing in a Positive Future (Dream) by stressing the Big Idea: "I'm encouraged to live to achieve my dreams." Mentees will participate in activities to support the idea there is a positive future awaiting them. This will be done by providing students with knowledge of opportunities and belief in themselves.


Summer meetings will be utilized to maintain relationships and evaluate goals in order to set new goals for the upcoming school year, again targeting the first core principle: Setting Goals. 


The following outcomes will be used to determine success:


See attachment CC Grant_4-Outcomes. 


5. Please describe the specific activities your program will conduct.


1. Teach core principles to mentees through workshops, seminars, hands-on activities, motivational speakers, round-table discussions, field trips, and service learning project design & implementation. Mentees will be participating in weekly activities that vary. Workshops will be taught by volunteers from our partnerships and community members and will occur once a month. Hands-on activities will be conducted by Mentors and will occur weekly. Motivational speakers from the community and partnerships will present to Mentees twice per quarter. 


2. Quarterly Social events for mentors and mentees to build relationships. Field Trips/Outings will occur once per quarter and will include Mentors and Mentees as a part of the whole group bonding and interaction.


3. Quarterly Community events to present the Core Principle & Big Idea to the mentees' parents, partners, and community members.  This event is used to showcase what Mentees have learned from all their experiences over the course of the quarter; and to exhibit their leadership qualities, as they will serve on a committee for this event. Partner, community members, Mentee's family friends, and potential new partners are invited to this event. It will be published in Project LEAD'S quarterly newsletter along with any publications distributed to families at the participating schools.





4. Assessment and lessons to build the Social/Emotional well-being of Mentee. This part of the program is computer based. Apperson Evo SEL software will be purchased and downloaded on computers in each school's computer lab to be accessed once a week when Mentees meet. The Mentor Coordinator will be the facilitator at this time. Mentees will participate in an assessment and modules for Mentees to complete to develop skill sets and strengthen areas of weakness. 


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


We will utilize best practices to ensure program success as outlined in the National Mentoring Partnership literature known as Elements of Effective Practice for Mentoring. We chose this as a resource because this organization is reputable and provides reliable data and research in regards to mentoring practices, strategies, development, and design. This organization identifies 6 evidence base standards as follows: recruitment; screening; training; matching; monitoring and support; and closure. These standards and research was used to develop our program design and day-to-day operations because they have been proven through research to yield success.  (Best practices link: http://www.mentoring.org/downloads/mentoring_1222.pdf). Furthermore, there is research based evidence completed by United Way that ensures the success of a program utilizing the software we are integrating into our program known as the Apperson Evo SEL and other assessment programs utilized by Cincinnati Public Schools district, including DESSA, which our program will have access to as a result of our partnership. See attachment CC Grant_6-Research. 


Our program will be somewhat modeled from the DIME program which is an international mentoring organization for young ladies. Although our program is not gender specific there are universal best practices and evaluation documents implemented in this program design that will work with our program such as: tracking methods, match process, and ice breakers to build relationships.  (Best practices link: http://www.mentoring.org/downloads/mentoring_1222.pdf)


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


This organization has not had a mentor program. This is a new initiative for this organization; however, we have staff and leadership team members with experience in designing, operating, and serving with a mentor program.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


What will make this collaboration successful is each entity working together as a team with the Mentee's best interest at heart. Furthermore, an implementation design and accountability process that is concise and clear. Every partner must have shared goals and be aware of the purpose of this program: building the leadership capacity of each Mentee. Furthermore, all stakeholders will have ownership of the program by being and active participant in implementation and evaluation of the program. Indicators of success will be: weekly attendance records for Mentors/Mentees; tracking record of active participants, Mentor to Mentee ratio; increase in Mentee's academic performance; improvement of Mentee's social and emotional well-being; increase in the school's positive school climate/culture; increase of self-worth, self-esteem, self-efficacy, etc.; and decrease in alienation.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


The Leadership Team will comprise of a maximum of 9 members. We currently have secured 6 members and plan to fulfill the other 3 positions with a community member, a parent, and a sponsor from a for profit company (ie. Proctor & Gamble). The current Leadership Team members are listed below.


1. Name & Title: Jennifer Stone, Kroger Merchandising Execution ASP (jenniferstone.stone@kroger.com)


Responsibilities for Grant Project:  attend monthly meetings as a Leadership Team Member, solicit potential Mentor for program, provides personnel for workshops for Mentees, and provide sustainability through donations and in-kind services. 


Qualifications:  currently serves as the Chairperson for the Young Professional’s group and Community Events with Kroger.


 Relevant/Prior Experience: serves as a Big Sister in the Big Brother/Sister Organization and as a volunteer Sunday School Teacher at her church grades 3-12.


2. Name & Title: Heather Henning, M.Ed., Project L.E.A.D. Program Manager (hlhenn21@gmail.com)


Responsibilities for Grant Project: Project L.E. A.D. development team member, attend monthly meetings as a Leadership Team member, and Program Manager


Qualifications: Over 15 years teaching experience, Teacher License, Ohio Principal License, Masters degree in Educational Leadership


Relevant Experience: Mentor Director with Daughter of Imperial Mentoring Program ages 7-18, Mentor with Legacy Youth Group ages 5-19, Softe Mentoring Program for young ladies ages 7- 18, Girls Assembly Youth Department ages 7-19


3. Name & Title: Enis Tait, Pastor Church of the Living God (pastortait@msn.com)


Responsibilities for Grant Project: attend monthly meetings as a Leadership Team member, solicit potential Mentor for program, provides personnel for workshops for Mentees, provides space if not available at partner school, participate in implementation process and design of mentor program 


Qualifications: Pastor, Church of the Living God for over 10 years; Board Member,  LifeSkills of Cincinnati Credit Recovery High School; Board President, LifeSkills of Hamilton County,President; Concerned Clergy of Avondale (Ministerial Alliance);2nd Vice President, Faith Community Alliance; Organizer, Project CeaseFire, Project Lift, Parent Project 


Relevant/Prior Experience: founder and executive director of Project Nehemiah, a 501c3 not for profit community development corporation and outreach ministry of the Church of the Living God, Mentor in the community for over 15 years


4. Name & Title: Belinda Tubbs-Wallace, Principal Rockdale Academy (Wallacb@cpsboe.k12.oh.us)


Responsibilities for Grant Project: attend monthly meetings as a Leadership Team member, provide access to space, students, teachers, data, materials needed for mentor program, assist with intake process of mentees


Qualifications: Teacher and Principal Licenses, Founder Sisters Youth Organization


Relevant/Prior Experience: 15 years of experience in education with these positions-special education coordinator, team leader, parent involvement coordinator, recruitment coordinator, career tech team leader, student advisor, assistant principal, testing coordinator, and master scheduler. Mentor Recruiter Sisters Youth Organization, Volunteer with Esther Circle mentor group


5. Name & Title: Michael Allison, Principal South Avondale Elementary (Allismi@cpsboe.k12.oh.us)


Responsibilities for Grant Project: attend monthly meetings as a Leadership Team member, provide access to space, students, teachers, data, materials needed for mentor program, assist with intake process of mentees


Qualifications: Teacher and Principal Licenses, focused educator motivated by student success. Mentor for Big Brothers/Big Sisters organization


Relevant/Prior Experience: 20 years of experience as an educator in the capacity of both a teacher and principal building strong teams, motivating others to work towards a common goal and pushing himself to humble himself for the benefit of others. Embracing the core values of integrity, innovation, and growth, he has shown a relentless capacity to overcome any obstacle and achieve success.


6. Name & Title: Tori Ames, Community Relations Manager, Cincinnati Children's Hospital (victoria.ames@cchmc.org)


Responsibilities for Grant Project: attend monthly meetings as a Leadership Team member, solicit potential Mentor for program, provides personnel for workshops for Mentees and resources


Qualifications: Master’s degree in Public Administration MPA, Tutor (Rockdale Academy-Cincinnati Public Schools, Board Member of 4C for Children and Most Valuable Kids


Relevant/Prior Experience: serves on the Avondale Choice Neighborhood Oversight Committee, Growing Well Cincinnati Leadership Advisory Committee, InterAct for Health Safety Net Advisory Council and Rockdale Academy LSDMC, Co-chair Champions for Children's Gala


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





	See attachment CC Grant_10-Timeline









11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





See attachment CC Grant _11-Implementation Process.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





[bookmark: _GoBack]See Attachment CC Grant _12- Roles and Responsibilities Worksheet.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. Each mentor will have a sign in/out sheet located in the Mentor Coordinator's office where he/she will sign in and out each week when they meet with his/her mentee(s). Each week the Mentor Coordinator will review sign in/out sheets, and at the end of each month the Mentor Coordinator will send a copy of Mentor Contact Hours records to Program Manager and place the sign in/out sheets in the Mentor's file. In year 2 Mentors of 7th and 8th grade students will email documented time of contact with Mentee to Mentor Coordinator each week. Contact time may include phone calls, emails, online chatting, visits to the Mentee's school, or personal contact with Mentee by meeting in a public place. These emails will be printed by Mentor Coordinator and placed in Mentor's and Mentee's file, and email should be forwarded to Program Manager. The Program Administrator will document all data provided to the Program Manager, and manage these records.  Note: these attendance sheets and records will also be kept to track attendance at outings/field trips, community events, kick-off event, end of year event, and any other time the Mentees and/or Mentors meet for any reason.


Each Mentor Coordinator will take student attendance each time they meet for any reason. All paperwork from each site will be sent to the Program Manager at the end of each month for evaluation and record keeping. In addition, the Mentor Coordinator will file all documents in office on site. The Program Administrator will manage and keep records for the Program Manager for the purposes of compiling data. Mentor training hours will be documented on Mentor Training Record Sheet (online) at end of each training session.  The Program Administrator will maintain these records and provide a copy of certificates/logs to be placed in Mentor's file on sit by the Mentor Coordinator. Each Mentor will receive a certificate of completion for all trainings including: date, name of training, and contact hours. All Mentors will meet the expectation of attending each training each per year.


b. Data will be gathered through Mentor's Feedback Survey completed at the end of each meet with Mentee(s). This survey will include date, duration of meeting, Core Principle discussed/reviewed, and survey questions about the engagement and participation level of each Mentee worked with that day. This Mentor Feedback Survey will be turned in to the Mentor Coordinator at end of each session for review and submitted at the end of the month to the Program Director for evaluation of success of intended outcomes and goals. In addition, we will use the Apperson Evo SEL Software to assess Mentees' social and emotional states in order to design activities and experiences that will generate improvements in weak areas. This software will generate data to serve as an evaluation of if our program is impacting the Mentee's lives in a positive way. This software will be monitored and evaluated by the Mentor Coordinator, then submitted to Program Manager quarterly for record keeping and further evaluation to measure growth. All reports will be placed in Mentee's file.  Furthermore, Mentees will submit to the Mentor Coordinator all Interims and Grade Report Cards to be charted for the purpose of measuring academic growth over the course of the school year. These documents and charts will be kept in Mentee's file and a report will be sent to the Program Director quarterly. All data will be compiled into a report to be reviewed and discussed at monthly Leadership Team meetings. The Program Administrator will manage and keep records for Program Manager to be used for evaluation of program's success.


c. Indicators of success are as follows: weekly attendance records for Mentors and Mentees; tracking record of active participants, Mentor to Mentee ratio; increase in Mentee's academic performance; improvement of Mentee's social and emotional well-being; increase in the school's positive school climate/culture; increase of self-worth, self-esteem, self-efficacy, etc.; and decrease in alienation. These indicators will be tracked and assessed by the Program Manager, Program Administrator and any other Evaluator of the program such as the Leadership Team.


d. Some anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes are: Participation in feedback may be limited if surveys are not being returned, lack of funding to have a reliable evaluation system, Mentor/Mentee match is ineffective and yields inaccurate data, attendance of Mentors and/Mentees is inconsistent which may skew the data as those individuals are missing out on experiences and opportunities to build relationships, and Mentor/Mentee turn over can be a negative impact on evaluation if a Mentee or Mentor had to start over building a new relationship before closure of the year.





14. Applicants are to complete the program model.





See attachment CC Grant_14-Program Model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





See attachment CC Grant _15- Sustainability





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See Attachment CC Grant_16- Budget


I, Desirae S. Shaw, agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. (Note: Ihe document would not allow me to click the box or insert my name; therefore, I have rewritten the statement.)





By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Rockdale Academy

Program Schedule

1* Tuesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentor/Mentee Meet for core principle hands-on activities

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

2" Tuesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentees Meet in groups to plan and implement project based service
learning experiences with Mentor Coordinator and volunteers as facilitators

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

3" Tuesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentor/Mentee Meet committee meeting for planning/implementation of
community event

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

4™ Tuesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentees Meet for a workshop or motivational speaker with a round table
discussion to follow

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

Every Thursday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Tutoring with volunteers

3:45-4:00 P.M. Mentees Meet for tutoring and Apperson Evo SEL computer based

assessments and with Mentor Coordinator and volunteers/Dismissal
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Every Monday

South Avondale School

Program Schedule

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Tutoring with volunteer

3:45-4:30 P.M. Mentees Meet to participate in Apperson Evo SEL computer based assessment
and hands-on activities with Mentor Coordinator/Dismissal

1* Wednesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentor/Mentee Meet for core principle activities and project based learning
experiences

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

2" Wednesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentees Meet in groups to plan and implement project based service
learning experiences with Mentor Coordinator and volunteers as facilitators

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

3" Wednesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentor/Mentee Meet committee meeting for planning/implementation of
community event

3:45-4:30 P.M. Tutoring with volunteers /Dismissal

4™ Wednesday

2:30-2:45 P.M. Check in with Mentor Coordinator and Snack

2:45-3:45 P.M. Mentees Meet for a workshop/seminar or motivational speaker with a round
table discussion to follow

3:45-4:30 P.M. Tutoring with volunteers /Dismissal
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OUTCOMES LOGIC MODEL

Goal: To develop an innovative, one-to-one approach to helping youth become confident and productive,
stay in school, and set goals for the future.

Objective

Activities

Process Results

Outcome Results

1.1 Project L.E.A.D.
will provide a one-
to-two mentoring
relationship for at
least 40 high risk
youth representing
grades 5-6 by the
end of the first year
of the project

> Recruit, train and hire
mentoring staff

» Identify 40 “high
risk” youth from
grade 5-6

> Train Mentors

» Recruit, screen and
match 40 mentors
with mentees

> Establish a baseline
data for mentees

> Establish
computerized
database to track and
monitor
mentor/mentee
relationships.

»  Staff hired by third month
of implementation

» 40 “high-risk” youth
enrolled in Project
L.E.AD.

» 20 mentors recruited,
screened and trained by
4" month of
implementation

» 50% of matches complete
by 5" month

» Computerized data base
established by 2™ month
of mentees start of
program

50% of youth recruited will
be matched with mentors
by 5" month of
implementation

1.2 Improve
participants’
academic
achievement and
enthusiasm for
learning

»  Provide small group
tutoring and extended
year remediation

» Provide participant
incentives for
improved academic
progress

» Provide opportunities
to increase
participants critical
thinking skills
through project based
Service Learning

» Involve Participants
in metacognitive
thinking practices

» Tutoring opportunities
provided 2 times per week

» Monthly incentives and
recognition provided

»  Three (3) community
Service Learning Projects
completed during each
program year.

» Two documented
activities per year i.e. job
shadowing, college visits
job site visits.

At least 85% of 80 youth
mentored will demonstrate
an improvement in
academics at the end of
project.

1.3 Reduce the
number of
expulsions and
suspensions and
disciplinary actions
by at least 5%
among mentees

» Involve mentees in
weekly character
building activities

» Provide
workshops/seminars
on conflict resolution
and anger
management

» Provide opportunities
for role play to
demonstrate
appropriate skills

» Design individual
behavior modification

»  Utilize Apperson Evo
SEL to assess
behaviors and
implement lessons to
improve unwanted
behaviors

»  Weekly sessions
documented

» Monthly workshops/
seminars conducted and
documented

» Documentations of
mentees of participation

» Individual behavior plans
on file

» Apperson Evo SEL data
documented and compiled

5% decrease in expulsions,
suspensions and
disciplinary activities by
the end of year one of
project.
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OUTCOMES LOGIC MODEL

1.4 Decrease the
average daily
tardiness and
absenteeism rate by
5% among mentees

Mentor tracking and
monitoring of
mentees attendance
Provide incentive for
consistent attendance
Home visits by
Mentor Coordinators
as needed

Tracking information on
file

Documentation of
incentives received
Documentation of home
visits made

5% decrease in tardiness
and absenteeism based on
baseline data at the end of
year one of project.

1.5 To provide
opportunities for
100% of 80
mentor/mentees to
participate in new
recreational, social
and cultural
activities

Develop schedule of
activities

Provide monthly
recreational/cultural
activities

Provide one field trip
per quarter

Documentation of
scheduled activities
Weekly/monthly/quarterly
activities held with rosters
to document attendance

3 trips completed by end
of year 1

At least 90% of mentees
participating show
increased self-esteem,
moral, sense of
responsibility, increased
interpersonal skills and
decision-making skills by
the end of project.

1.6 Increase parental
involvement by 10%
according to
baseline data

Provide parent
forums explaining
program

Implement a
minimum of 3 parent
training seminars to
cover topics such as:
Parent/child
communication;
anger management;
maintaining healthy
family relationships
Coordinate 3
programs of
structured activities
for parent/Mentee/
mentor bonding

Parent forum held by 6™
month of program
implementation with
roster documenting
attendance

3 parent training seminars
by the end of each
program year
Documentation of 3
activities

At least 10% increase in
parental involvement by
end of project year one.

IOE 2: PROJECT L.E.AD. 2










DESSA

DEVEREUX STUDENT
STRENGTHS ASSESSMENT

K-8™ GRADE

Capacity-Building Partnerships that Promote
Social and Emotional Development

2012 — 2013 Overview

LIVE UNITED

United Way
of Greater Cincinnati

IMPORTANCE OF SOCIAL AND EMOTIONAL COMPETENCE

Building social and emotional competence supports the Education
Bold Goal that by 2020, at least 85% of youth graduate from high
school prepared for life, college, and career. Research has clearly
shown that social and emotional competence is critical to student
success in school and life.! It promotes young people’s academic
success, health, and well-being at the same time that it prevents a
variety of problems such as alcohol and drug use, violence, truancy,
and bullying.2

Students who have experienced high quality social and emotional
learning programs:

= Have improved academic performance (average gain of 11
percentile points on standardized achievement tests)

= Have improved attitudes toward self, others and school
= Have reduced conduct problems, anxiety, and aggression
= Have improved social and emotional skills

DEVEREUX STUDENT STRENGTHS ASSESSMENT (DESSA)

The Devereux Student Strengths Assessment? is a nationally-normed
measure of behaviors related to resilience, social and emotional
competence and school success for children in kindergarten through
eighth grade.

= The 72-item DESSA measures social and emotional competence
across an eight-scale continuum (Self-Awareness, Self-
Management, Social-Awareness, Relationship Skills, Goal-
Directed Behavior, Personal Responsibility, Decision Making, and
Optimistic Thinking) giving a score for each scale and a Social
Emotional Composite that is categorized into one of three
descriptions: Strength, Typical, or Need for Instruction.

= The 8-item DESSA-mini yields a Social Emotional Total in 1-2
minutes that is categorized similarly to the scores on the DESSA.

United Way Partners Participating in the Learning Community

= Big Brothers Big Sisters of Greater = Cincinnati Youth Collaborative

Cincinnati

Boy Scouts of America Dan Beard
Council

Boys & Girls Clubs of Greater
Cincinnati

Brighton Center, Inc.

Center for Great Neighborhoods of
Covington

Central Clinic

Children, Inc.

The Children's Home of Cincinnati
Ohio

Cincinnati Early Learning Centers,
Inc.

1Zins et al. 2004; Durlak et al., 2011

= FamiliesFORWARD

= Girl Scouts of Kentucky’s
Wilderness Road Council

= Girl Scouts of Western Ohio

= Holly Hill Children's Services

= Jewish Family Service of the
Cincinnati Area

= LifePoint Solutions

= Redwood

= The Salvation Army of Greater
Cincinnati

= Santa Maria Community Services

= Urban League of Greater Cincinnati

= YMCA of Greater Cincinnati

2 http://www.casel.org/social-and-emotional-learning/outcomes

3 DESSA: LeBuffe, Shapiro, & Naglieri, 2009 and DESSA-mini: Naglieri, LeBuffe, &

Shapiro, 2010

United Way Youth Achieve Learning Community

United Way of Greater Cincinnati is leading a cross-
sector collaborative partnership to measure and improve
social and emotional competence of children in the
Greater Cincinnati/Northern Kentucky region. In 2012,
20 youth-serving agencies piloted the use of a common
measurement tool (the DESSA and/or DESSA-mini) for
grades K-8.

During the 2012-2013 school year, agencies shared
data and participated in an ongoing community of
learning. Agencies volunteered to participate with
assurance that performance would not impact funding
decisions. Further, each agency determined their scope
of measurement. The Devereux Center for Resilient
Children provided consultation and capacity-building.

Agency and community interest exceeded expectations.
100% of agencies continue to participate in this broad-
based partnership. Agencies state that the DESSA is a
valuable tool and has led them to think about program
activities with more intentionality.

Learning Community Results 2012-2013
In the first year, programs measured the social and
emotional competence of 4,102 children and youth.
Most used the DESSA-mini. Local results indicate:
= Social and emotional competence in children served
by participating programs improved
= Over time, participating children developed better
social and emotional competence than a nationally
representative sample

Social and Emotional Categories
Year 1 Pre to Post DESSA Compared to Norm

Strength
M Typical
M Need

Pre Post

Learning Community

Norm
N =4,102

Social and emotional categories correlate with the following t-scores:
Strength = 61 or higher, Typical = 41-59, Need = less than 40

Learning Community Year 2

In Fall 2013, data was collected on 4,627 children (see
reverse for details). Post data will be collected in Spring
2014. Together, we will examine factors that influence
results, deepen the collective learning, and continue to
increase capacity to build the social and emotional
competence of children in our region.
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United Way of Greater Cincinnati

Learning Community: Year 2 Baseline Results Social and Emotional Categories - Fall 2013

In Fall 2013, 20 agencies collected baseline data on N = 4,627
4,627 K-8 graders. Post data will be collected in
Spring 2014. The shared focus for Year 2 is to
examine factors that influence results, deepen the
collective learning, and continue to increase capacity
to build the social and emotional competence of
children in our region.

For summary and comparison purposes only, the
results have been divided based on program and/or
population similarities into the following categories:

= Afterschool: Programs serving children two or more
times per week

= Youth Development: Programs serving children
once a week such as mentoring, scouting, and

character development m Strength ®Typical ®Need
= Prevention/Intervention: Programs serving children Social and emotional categories correlate with the following t-scores:
with specialized or diverse needs Strength = 61 or higher, Typical = 41-59, Need = less than 40

Social and Emotional Categories by Program Type — Fall 2013

= Strength
= Typical

® Need

ALL Afterschool Youth Prevention/ DESSA
N = 4,627 n=2,896 Development Intervention Normal
n =939 n=792 Distribution

Demographics of Children Measured — Fall 2013

Number

4,627 49% 51% 23% 48% 24% 5%

Afterschool 2,896 51% 49% 21% 45% 28% 5%
Youth Development 939 38% 62% 22% 54% 19% 5%
o 792 56% 44% 29% 50% 15% 6%

Intervention

For more information on the United Way of Greater Cincinnati effort, please contact Amber Brown at 513/762-7191 or
amber.brown@uwgc.org
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Time Line for Project L.E.A.D.

March 2015

e  Monthly Partnership Meeting
e Secure site location
e Establish Criteria for Mentor/ Mentees

April 2015

e  Monthly Partnership Meeting

e Application for Mentors sent out

e  Curriculum for the program developed and accepted by all partners
e Site location finalized and accepted by all partners

May 2015

e Monthly Partnership Meeting

e Mentor application submitted and reviewed
e Mentor Selected & Notified

e Mentee’s selection process begins

e Mentor Training Location secured

June 2015

e Monthly Partnership Meeting
e Field Trip/ Enrichment Opportunities planning begins
e Mentor Training Sessions Begin

July 2015

e Monthly Partnership Meeting

e Field Trip/ Enrichment Opportunities planning finalized
e Mentor/Mentee Match Completed

e Mentee’s Selected and parent notified

August 2015

e Monthly Partnership Meeting
e Parent meeting

o Parent consent forms due
e Mentor/ Mentee Meet “N” Greet

September 2015

e  Monthly Partnership Meeting
e Project LEAD Begins September 7, 2015

IOE 2: PROJECT L.E.AD. 1









PROJECT LEAD
SELF-ASSESSMENT OF PROGRAM IMPLEMENTATION
Modeled after MENTORING FOR SUCCESS

Recruitment Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started

Mentor Recruitment O School staff & key stakeholders know about the program and help
recruit mentors

Make announcement at staff meeting

Approach current school volunteers about mentoring option
Submit volunteer request to Images of Excellence

Define target number

Ask teachers to identify existing relationships

Create a Flyer/Newsletter in the school with Mentoring News
Other

Oooooooao

Planning: Next actions? Who? When? How? What will you need?

Activity 2 Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started

Mentee Recruitment Review School Referrals

Consider students in early grades to anticipate 3-4 year
participation

Review School Behavior Logs

Student attendance—must attend at least 1-2 times per week
Ask students if they want to participate

Ask student to identify existing relationships

Other

O O

OooOoooao








Planning: Next actions?

Activity 3

Met

Who?

In-
progress

Not yet
started

When? How? What will you need?

N/A

If in-progress, check action items attempted.

Match-making

|
|
|

|
|

|

Identify existing relationships
Consider student and adult interests

Consider student and adult character, i.e. willingness to try new
things, fast talker, mulling it over

Discuss at SAP meeting

Introduce matches to each other, may happen at monthly
activity
Other

Planning: Next actions?

Parent Involvement

Met

Who?

In-
progress

Not yet
started

When? How? What will you need?

N/A

If in-progress, check action items attempted.

Parent/Caregiver Consent and
Photo Release

O 000

|

Distribute Parent Consent and Photo Release forms to all mentees
Involve mentors in following up with mentee’s consent form
Call parents for verbal consent when written consent is slow

Ask other adults who have relationships with parents to make
contact

Other








Planning: Next actions? Who? When? How? What will you need?

Orientation Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started
Mentor Orientation O Review expectations (Logs, monthly activities, 1x/week meeting,

2 year term, attend training)

Integrate new mentors and returning mentors, introductions,
sharing highlights

Train to use Online Log
Inform of upcoming trainings
Insure all mentors know the resources available

Create a sign-in procedure and resource binder for community-
based volunteers

Offer match support ideas (consistency, 5-min check-ins, etc.)

O Offer activity ideas, space, and /or supplies to mentors, in
particular the community volunteers

Give Student-Mentor Schedule form, to complete with mentee
Other

O O oOoaod O

O O

Planning: Next actions? Who? When? How? What will you need?








Continuous Training

Met

In-
progress

Not yet
started

N/A

Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started
Mentee Orientation O Have all student complete Pre-Test Survey—clearly marked with
student’s name
O Explain “What is a mentor?”
O Review expectations (make effort to meet 1x/week, monthly
activities, communicate regularly)
O Ask to give one goal for match relationship
O Other
Planning: Next actions? Who? When? How? What will you need?

If in-progress, check action items attempted.

Ongoing Mentor Training

|

O

O oOooand

O 000

O

Set the expectation that all mentors attend a minimum of one
mentor training per year

Schedule and facilitate on-site group training to troubleshoot
match challenges

Schedule on-site training with Mentor Program trainers
Look for emails regarding upcoming trainings at other sites
Develop process for signing up for off-site trainings

Inform your mentors of trainings well in advance (Via email, staff
meeting, monthly events of all offered trainings)

Remind mentors of substitute coverage
Collect and submit sub requests to Program Manager
Send reminders to all mentors planning to attend trainings

Submit sign-in sheets by email to Program Manager for all on-site
trainings
Other








Planning: Next actions? Who? When? How? What will you need?

Support Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started

Match Support Commitment to regular monthly activities

Encourage mentors to attend trainings
Check in with mentors individually, at least once per semester
Check in with mentees individually, at least once per semester

Ask Mentor Coordinator for support over the phone or to schedule
on-site support for troubleshooting

Call upon Mentor Coordinator to host a coffee-hour or drop-in
sessions with mentors

O Other

O0O000ano

O

Planning: Next actions? Who? When? How? What will you need?








Analysis

Met

In-
progress

Not yet
started

N/A

If in-progress, check action items attempted.

Log and Data Recordkeeping

Ooo0ooOoooOooaod

Review existing matches in online system for accuracy
Update status with current mentor

Increase grade-level for returning students

Use Match Form to enter new mentors and mentees

Enter all data for all mentees

Enter working email addresses and phone #s for all mentors
Enter monthly activities into the Activities & Trainings Log
Other

Planning: Next actions?

Activities

Met

Who?

In-
progress

Not yet
started

When? How? What will you need?

N/A

If in-progress, check action items attempted.

Monthly Activities

Oooooooao

O oOoooad

Review monthly template binder for activity ideas
Secure location, consistent place in school, if possible
Send reminders to mentors for event

Send reminders/passes to student for event

Create and use sign-in sheet

Schedule Mentor Coordinator to come to school

Send letters for food donations & program supply funds from
Program Manager

Look for emails regarding special events, promotions
Develop sign-up process for off-site mentor program events
Schedule transportation for off-site events

Distribute field trip forms for off-site events

Other








Planning: Next actions? Who? When? How? What will you need?

Community Involvement Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started

Service Learning Meet with Partnership about Service Learning options

Map out a service learning project timeline

Determine if it will be a whole group project or a cohort
Inform all matches of service learning activities

Provide access and information to Partnership

Support the dissemination of information and notify Partnership of
resources available and unique needs at the school

O Other

OooO0o0oo0ooad

Planning: Next actions? Who? When? How? What will you need?

Planning Met | In- Notyet | N/A | |f in-progress, check action items attempted.
progress | started

Summer Planning Have all matches complete Summer Agreement Worksheet

Inform all matches of summer group activities

Insure correct email addresses are in online system for mentors
Prepare matches for termination and transition for exiting students
Other

O o0ooogao

Planning: Next actions? Who? When? How? What will you need?

















Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution,
personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.

1. Faith-based organization: Church of Living God

e Time contribution
o 50%

e Personnel contribution
o Mentors, Volunteers, Mentor Coordinator

e Monetary contribution
o None

e Shared responsibilities
o Assist with fundraiser ideas and implantation
o Responsible for screening, training, pairing, and monitoring mentors and mentee’s to participate in Project Lead.
o Participate on Leadership Team Meetings

e Additional roles and responsibilities
o Mentorship
o Conduct Workshops for Mentees

2. School district partner: Cincinnati Public Schools-Rockdale Academy & South Avondale Elementary

e Time contribution
o 20%
e Personnel contribution







o Mentees, Mentors

e Monetary contribution
o 25% Fundraiser Cost (Snack & Transportation for outings/field trips)

e Shared responsibilities
o ldentify and provide access to 5" and 6™ grade students to participate in Project LEAD.
o Participate in Leadership Team Meetings

e Additional roles and responsibilities
o Provide square feet of space to Images of Excellence to facilitate Project LEAD (i.e. Gym, Cafeteria, Classrooms,
Computer lab, etc.)
o Provide access to technology, storage space and other materials available in the school

3. Business partner: Kroger Company (Young Professionals Organization)

e Time contribution
o 20%

e Personnel contribution
o Mentors, Volunteers

e Monetary contribution
o 10% Fundraiser Cost (food for kick off & end of year celebration, quarterly community events, fundraiser events, and
trainings)

e Shared responsibilities
o Participate in Leadership Team meetings







e Additional roles and responsibilities
o Provide resources
o Conduct workshops for Mentees

4. Business Partner: Cincinnati Children’s Hospital
e Time contribution

o 20%

e Personnel contribution
o Mentors, Volunteers

e Monetary contribution
o 15% Fundraiser Cost

e Shared responsibilities
o Participate in Leadership Team meetings

e Additional roles and responsibilities
o Provide resources
o Conduct workshops for Mentees’ Parents/Guardians

5. Community nonprofit (if applicable): Images of Excellence 2

e Time contribution
o 100%
e Personnel contribution







o Program Manager, Program Administrator, Mentor Coordinator, Mentors, Volunteers
e Monetary contribution
o 30% Fundraiser Cost
e Shared responsibilities
o Images of Excellence will be responsible for the empowerment of students in 5" and 6™ grade with the ability to Live,
Encourage, Achieve, and Dream. This will be accomplished through the partnership and implementation of Project
LEAD Mentoring Program within Rockdale & South Avondale Elementary Schools.
o Responsible for screening, training, pairing, and monitoring mentors and mentee’s to participate in Project Lead.
o Through this partnership Images of Excellence will continue to promote expansion throughout the district.
o Participate in Leadership Team Meetings
e Additional roles and responsibilities
o Images of Excellence will:
= Continue to seek out partnership to enhance the program
= Monitor the Program
= Meet with Partnership
= Semi-Annual Audit









COMMUNITY

CommunityConnectors.Ohio.gov

Program Name:

Resources

/ What resources will \

be needed to
conduct this
program?

Volunteer Mentors &
Tutors

Building for meetings
Mentees
Technology

Speakers & Workshop
Facilitators

Finances
Transportation
Snacks/Meals
Project Materials

Apperson Evo SEL
Software

\

Program Activities

Outputs

the resources?

1. Teach core principles
to mentees through
workshops, hands-on
activities, motivational
speakers, field trips, and
service learning projects,
& tutoring

2. Quarterly Social events
for mentors and mentees
to build relationships

3. Quarterly Community
events to present to the
mentees' parents,
current & potential
partners, and community
members.

4. Assessment and
lessons to build the
Social/Emotional well-
being of Mentees

o /

/What will we do with\ /Brieﬂy describe the \

number of students
engaged and the
number of adults
involved.

At the end of Yr. 3: 80
students and 40 adults,
so the mentor to mentee
ratio is 1:2.

The first year we will
start with 40 students &
20 adults, adding 20 new
students each year. Year
1: 20 students will be in
fifth grade and 20 will be
sixth graders.

There are 2 schools
participating in the
program; therefore,
there will be 10 fifth
grade and 10 sixth grade
children participating in
the program at each
school each year.

Project LEAD

Outcomes

/What are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21%
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

- /

~

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.










Sustainability plan for Project L.E.A.D

Program Summary:

Project L.E.A.D. is a mentoring program that will service 5" and
6" grade students in the Avondale community. The Purpose of
the program is for participants to learn how to become a leader
in the community, classroom and at home. The program will
require participants to create a solution to the problem in their
school or community, and test their solution and evaluate
effectiveness. They will participate in activities that are project
based to build leadership skills and develop an understanding
of the significance of personal growth by acting in leadership
roles on standard committees for planning the quarterly
community events. Mentors will facilitate meetings to teach
these novice leaders how to operate in different roles on the
committee such as finance, marketing, event planning,
logistics, etc. In addition, they will also be utilizing technology
and scientific based strategies to create and implement
resolutions for real life problems in the community. Moreover,
metacognitive thinking practices will be imbedded in our weekly
routines to increase each participants critical thinking skills. The
Apperson Evo SEL software will be incorporated to address
these competencies through assessment and the modules
developed particularly for each Mentee based upon his/her
assessment results. The youth will participate in activities such
as workshops, seminars, round table discussions and
experience hearing motivational speakers.

Program vision

Our mentoring services will provide positive role models for our
youth and help them to have confidence in themselves to reach
their goals in life and be equipped to become leaders as they
Live, Encourage, Achieve, and Dream (L.E.A.D).

Program collaborators and
their roles for Sustainability

The Faith-based organization known as Church of Living God
will share their expertise and best practices to further develop
the mentor program and assist with training of mentors. They
have currently implemented two successful youth and
community programs known as the Esther Circle, a mentor
group for young ladies and Project Nehemiah, a nonprofit
organization whose mission is to rebuild healthy lifestyles of
faith, marriage, family and community through education and
training specifically designed to restore the morals and values
that have been abandoned by our society. This partner will
commit to a time contribution of half the program’s needs. They
will also provide potential Mentors, Volunteers, and candidates
to serve as a Mentor Coordinator. Although there is no financial
obligations, this partner will assist with fundraiser ideas and
implementation; be responsible for screening, training, pairing,
and monitoring mentors and mentee’s to participate in Project
L.E.A.D.; participate on Leadership Team Meetings; and
conduct Workshops for Mentees that focus on one of the five
core principles outlined in this grant.

Our School district partner is Cincinnati Public Schools with a
focus on two campuses: Rockdale Academy & South Avondale








Sustainability plan for Project L.E.A.D

Elementary. This partner will provide access to potential
Mentees and Mentors and support the fundraiser Cost by
providing snacks after school for the Mentees and
transportation for Mentees/Mentors for outings and/or field
trips. Their role of identifying and providing access to 5™ and 6"
grade students to participate in Project L.E.A.D. is vital to the
success of the program. In addition, the principal of each
participating school will serve on the Leadership Team and
attend Meetings to ensure the needs of the students and
school are being addressed and met; provide square feet of
space to Images of Excellence to facilitate Project L.E.A.D. with
access to the Gymnasium, Cafeteria, Classrooms, ELASs,
Computer lab, Office Space and other area of the building as
needed; provide access to technology, storage space and other
materials available in the school including student data (such
as report card and attendance reports, and assessment results
from the PARCC along with any other teacher or district driven
evaluation tool to be used as a part of the program’s
evaluation.

One of our business partner’s is the Kroger Company. The
Young Professionals Organization’s, under the Kroger
Company, will solicit potential Mentors for the mentor program
and volunteer tutors for Mentees with a time contribution of
20%. In addition, Kroger will contribute 10% of the Fundraiser
Cost by donating food and beverages for the kick off event, the
end of year celebration, the quarterly community events,
fundraiser events, and mentor trainings; participate in
Leadership Team meetings providing insight from a business
perspective; provide additional resources by providing
volunteers to conduct workshops for Mentees built around one
of the core principles detailed in the grant.

Our second business partner, Cincinnati Children’s Hospital is
volunteering staff with a time contribution of 20% by providing
potential Mentors and Volunteers for tutoring services. They
have committed to a monetary contribution of 15% Fundraiser
Cost along with providing in-kind services through workshops
designed for parents/guardians to increase Mentee parent
involvement in mentor program. These workshops will occur
once a quarter at the school’s participating in mentor program.
In addition, one representative from the partner’s organization
will participate in Leadership Team meetings and the partner
will provide resources for parents, mentees, and the program.

The community nonprofit, Images of Excellence 2, Inc. is a
partner and the lead applicant. This organization has a time
contribution of 100% as they will be providing the Program
Manager, Program Administrator, candidates for the role of
Mentor Coordinator, potential Mentors, Volunteers as tutors for
Mentees. The partner's monetary contribution will be 30% of








Sustainability plan for Project L.E.A.D

the Fundraiser Cost with the following shared responsibilities:
the responsibility for the empowerment of students in 5" and 6™
grade with the ability to Live, Encourage, Achieve, and Dream.
This will be accomplished through the partnership and
implementation of Project L.E.A.D. Mentoring Program within
Rockdale & South Avondale Elementary Schools; responsible
for screening, training, pairing, and monitoring mentors and
mentee’s participation in the mentor program; through this
partnership this partner will continue to promote expansion
throughout the district by following the 5™ and 6™ grade
students through their 8" grade year of school as they continue
to participate in monthly mentoring meetings with weekly
contact with his/her mentor; the Program Manager will
participate in Leadership Team Meetings and provide reports at
these meetings; and the partner will continue to seek out
partnership and sponsorship to enhance the program, monitor
the Program’s success through evaluations and Semi-Annual
of Audits.

Current funding Sources:

Project LEAD plans to use Subsidiary State funds from the for
profit company, Images of Excellence, after school care
program with Cincinnati Public Schools. The donations from
this for profit entity will be set aside each month and will match
local contributions up to $500 a month. In addition, there are
donations provided by other business partners, Cincinnati
Children’s Hospital and Kroger, which will be used along with
in-kind services of time, food, transportation, space, materials,
resources, etc.

Potential Funding sources
and steps toward securing
them.

e Schedule quarterly meetings for community events.

e Select ateam of 9 members to serve as a Leadership
Team, including a representative from each partner,
community members, sponsors (such as Proctor &
Gamble), and parents.

e Prepare a quarterly newsletter to show achievement,
and growth, to celebrate successes and to outline the
programs mission and vision, and to be utilized to solicit
potential sponsors and partners.

¢ Create a team and marketing plan to develop strategic
market program.

e Solicit ideas from other agencies, school, and faith
communities who might share interest with our program.

e Project LEAD will hold monthly meetings with the
Leadership Team to map current spending and analyze
funding. Develop strategic financing strategies,
including fundraising; evaluate options and develop
recommendations.

e Monitor program objectives and indicators, and identify
measures to track progress toward outcomes. Create
corrective action plans and/or improvement strategies
as required.










BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. An explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project are mentioned.


						Direct Costs


									A.  Payroll Expenses


									Funds are requested to support a Program Manager who will oversee the Mentor Coordinator(s); evaluate data and effectiveness of program; implement timelines; serve on the Leadership Team; seek potential grant opportunties; and faclitate orientations, professional development, and trainings for Mentors.  The Program Manager is a full time position working 40 hours per week at $20/ hour with at least 30% of that time to be spent on site for a total of 44 weeks a year (8 weeks off reflect unpaid vacation weeks). The yearly salary is $35,200 for Year 1, $36,256 for Year 2, and $37,343.68 for Year 3 to reflect a 3% cost of living increase.  Funds are requested for Mentor Coordinator to over see the day-to-day operation of Project L.E.A.D.; ensure attendance records are accurate and matches are created; collect data to be sent to Program Manager; facilitate Apperson Evo software by attending training to manage program and prepare Mentees to use it;  and be on site each time Mentor/Mentees meet. Year 1: 1 Mentor Coordinator is required. Year 2 and 3: One Program Manager and two Mentor Coordinators are requested as the program will begin to grow and require more staffing. Mentor Coordinator is a part time staff working a maximum of 20 hours a week at $12/hour with 50% of that time spent on site for a total of 36 weeks a year (including 32 week program with 2 weeks of prep time and 2 weeks of summer meetings). The yearly salary is $8,640 for Year 1, $8,899.20 for Year 2, and $9,166.18 for Year 3 to reflect a 3% cost of living increase. Funds are requested for a Program Administrator to operate payroll for 4 staff members; prepare newsletter and other communications to commmuinty, parents, partners and potential partners; recordkeeping and correspondances; marketing; and assist the Program Manager with potential grant opportunities. The Program Administrator is a part time staff working a maximum of 20 hours a week at $15/hour with none of that time spent on site for a total of 40 weeks a year (from August 1-May 31 of each year with 4 weeks of unpaid vacation weeks). The yearly salary is $12,000 for Year 1, $12,360 for Year 2, and $12,730.80 for Year 3 to reflect a 3% cost of living increase. Funds are requesting for Tutors to sustain the academic enrichment of program. This will provide a small stipend for volunteer tutors for working with the youth on homework twice a week. These tutoring sessions will occur after mentoring component. Although they are seperate by name research shows that positive mentoring experiences can increase academic performance. There will be 4 mentors at each site (2 per grade level) to assist student with homework. They will each receive a $750 stipend each year for Year 1, 2, and 3. Although the stipend remains the same, there is an increase in number of tutors needed to service Mentees as program grows.


									B.  Payroll Fringe Benefits


									All positions are part time; therefore, no benefits are provided to staff.


									C.  Travel


									Funds are requested, for the Program Manager, to cover registration up to $200, lodging for up to 3 nights at a rate of $130 per night including taxes, round trip airfare up to $750, and a pier diem of $45/day for up to 3 days of stay while attending a yearly training to enhance the mentor program design, implementation, sustainability and evaluation. The amount requested is the same for Year 1, 2, and 3. Funds are requested to provide Mentors a $368 reimbursement stipend for gas mileage used while traveling to the site once a week. It is calculated at $2.30 per mile for 5 miles a week over the course of a 32 week period during the school, not including summer meeting (held monthly instead of weekly). Year 1 will pay out 20 mentors. Year 2 will pay out 30 mentors and Year 3 will pay out 40 mentors. 


									D.  Supplies


									Funds are requested to purchase supplies for Mentors/Mentees weekly activities. These materials will provide opportunities for interaction to be more hands on and engaging. Funds requested for office supplies will be used for adminstrative purposes by the Mentor Coordinators to ensure success of the day-to-day operations at each site. The amount requested increases each year to reflect product inflation and increase in participants as program grows adding 20 new Mentees and 10 new Mentors each year.


									E.  Equipment


									Funds are requested to purchse the Apperson Evo SEL softwarethe initial year and renew the license annually to utilize for assessement and evaluation of student's social and emotional well-being. This data will also be used for evaluation purposes of outcomes being met. There will be 2 units purchased (1 per site). The amount needed remains constant each year.


									F.  Contracted Services


									There is no need for contracted services, so no funds are requested.


									G.  Training


									Funds are being requested to pay trained professional to provide professional development and training for our Mentor Coordinators in preparation for each year to ensure success of mentor program. The rate for trainer will be $50/hour with a $25/hour increase each year. If there is a training the Mentor Coordinator could attend locally for equal amount he/she will be registered for training instead of paying for a private session. Training cannot exceed amount allocated in budget. Funds are being requested to pay trainers to prepare Mentors for program and continue to provide professional development throughout course of program at a rate of $100/hour the first year with a $50/hour increase. This is being done to ensure success of program. These sessions are private for Mentors of Project L.E.A.D. only as our training will be specific to our program's needs. 


									H.  Evaluation


									Funds are being requested to pay an evaluator to assess the success of our outcomes at an hourly rate of $60/hour for up to 10 hours for Year 1. The hourly rate will increase each year by $20 and the total hours of evaluation will increase by 5 hours to reflect an increase of students to be evaluated in order to measure outcomes' success. This evaluation is done semi-annually.


									I.  Other Program Cost


									Funds are being requested to cover cost of liability insurance to ensure the safety of the particpants in the program and meet the legal requirements on behalf of the Lead Applicant. There is an increase of cost each year to reflect the inflation of insurance market. Funds are being requested cover cost of the Kick Off Event with a budget of $250 per year, End of Year Event with budget of $250 per year and 4 Community Events with a budget of 1,000 ($250 each event). The same amount is requested for Year 1. There will be an increase of $100 per event listed each year to reflect anticipated increase of participation as program flourishes. Funds are being requested for 4 outings/field trips per year to allow Mentors and Mentees from both sites to come together and interact with each other in a social setting. Cost for Year 1 was calculated at a rate of $15/kid to include transportation and admission fees. Each year there is a $5/kid increase to reflect inflation of activiities xost and transportation along with an increase of 20 participants per year.


									J.  Additional Mentor Support Cost


									Funds are being requested to reimburse potential Mentor's FBI/BCII background checks expense which average about $66 for the first year and reflect an increase of $5/year as cost may incrase. This will be completed for up to 40 mentors the first year and increase by 20 additional mentors each year. Snack will need to be provided at a rate of $40/week for 32 weeks of programming. Funds are being requested to provide a snack to the Mentees twice a week as they meet for various activities. Cost is determined at a rate of $1/mentee/week for a period of 32 weeks the first year with an increase of $1/mentee/week for the following years. In addition, the quantity will incrase by 20 each year as a new group of mentees is added. There is also a need to have funds for printing services and design of marketing materials, as well as any registration and recruitment materials needed to ensure success of Mentor/Mentee recruitment and intake processes. There is an incrase of $500/year as the program will need to purchase/print/market to and for a larger population as program grows.








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			70,480.00			75,414.40			80,406.84			226,301.24


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			8,835.00			12,515.00			16,195.00			37,545.00


						  D.  Supplies			730.00			1,220.00			1,810.00			3,760.00


						  E.  Equipment			1,196.00			1,196.00			1,196.00			3,588.00


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			1,000.00			1,500.00			2,000.00			4,500.00


						  H.  Evaluation			600.00			1,200.00			2,000.00			3,800.00


						  I.  Other Program Cost			5,400.00			6,500.00			13,200.00			25,100.00


						  J.  Additional Mentor Support Cost			4,920.00			7,680.00			9,576.00			22,176.00


						TOTAL PROJECT COST			93,161.00			107,225.40			126,383.84			326,770.24


						LOCAL CONTRIBUTION			23,290.25			35,384.38			63,191.92			121,866.55


						STATE MATCH			69,870.75			71,841.02			63,191.92			204,903.69











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						This budget provides a detailed break down of how expenses will be allocated for Project L.E.A.D. in it's first year of operation.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Manager/Overseess Coordinators & Evaluation, Schedule & Trainings/Full time)			1			35,200.00			100%			35,200.00


						Mentor Coordinator/Oversees Day to Day operation/Part time)			2			8,640.00			100%			17,280.00


						Program Administrator (Payroll/General Administrative Functions/Communications/Marketing)/Part Time			1			12,000.00			100%			12,000.00


						Tutor (provides homework help twice a week for an hour)/Part time			8			750.00			100%			6,000.00


						Total    												70,480.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												70,480.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Program Manager Training (once a year)-Lodging/Airfare			3 nights/round trip									1,140.00


						Program Manager Training (once a year)-Registration			200									200.00


						Program Manager Training (once a year)-Pier Diem			45/day for 3 days									135.00


						Total    												1,475.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Gas mileage reimbursement (20 Mentors)			2.30/mi(5mi/wk)(32wks)									7,360.00


																		- 0


																		- 0


						Total    												7,360.00





						D.  Supplies


						Description			Calculation									Total Amount


						Notebooks, pencils, pens			3.00/unit (40 mentees)									120.00


						Copier Paper			35/case (6 cases)									210.00


						Art Supplies			5.00/unit (40 mentees)									200.00


						Office Supplies (beginning and half way through programming)			100.00 each time									200.00


						Total    												730.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Apperson Evo SEL software			$598.00						2			1,196.00


																		- 0


																		- 0


						Total    												1,196.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Administration & Management of Programming (2 sessions)			$50.00						6			300.00


						Sustainability			$50.00						2			100.00


						Evaluation			$50.00						2			100.00


						Total    												500.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Orientation-Initial Training			$100.00						2			200.00


						Professional Development (once per year)			$100.00						2			200.00


						End of Year Training (Match Closure)			$100.00						1			100.00


						Total    												500.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Evaluation of Program Success (Outcomes)			$60.00						10			600.00


																		- 0


																		- 0


						Total    												600.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Liability Insurance			125.00/month									1,500.00


						Group Outings (transportation & admission fees)-quarterly			600/qtr									2,400.00


						Recognition & Incentives (Kickoff, end of year celebration, Community events)			250/event									1,500.00


						Total    												5,400.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Screening/Background Check (40 potential Mentors)			66.00/each									2,640.00


						Snack			40.00/wk (32)									1,280.00


						Miscellaneous (marketing materials & expenses/registration/recruitment)			1000									1,000.00


						Total    												4,920.00








									PROJECT YEAR 1									BUDGET


									Total Budget									93,161.00


									Local Contribution									23,290.25


									State Match									69,870.75








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						This budget provides a detailed break down of how expenses will be allocated for Project L.E.A.D. in it's second year of operation, including additional positions to reflect growth of program.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Manager/Overseess Coordinators & Evaluation, Schedule & Trainings/Full time)			1			36,256.00			100%			36,256.00


						Mentor Coordinator/Oversees Day to Day operation/Part time)			2			8,899.20			100%			17,798.40


						Program Administrator (Payroll/General Administrative Functions/Communications/Marketing)/Part Time			1			12,360.00			100%			12,360.00


						Tutor (provides homework help twice a week for an hour)/Part time			12			750.00			100%			9,000.00


						Total    												75,414.40





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												75,414.40			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Program Manager Training (once a year)-Lodging/Airfare			3 nights/round trip									1,140.00


						Program Manager Training (once a year)-Registration			200									200.00


						Program Manager Training (once a year)-Pier Diem			45/day for 3 days									135.00


						Total    												1,475.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Gas mileage reimbursement (30 Mentors)			2.30/mi(5mi/wk)(32wks)									11,040.00


																		- 0


																		- 0


						Total    												11,040.00





						D.  Supplies


						Description			Calculation									Total Amount


						Notebooks, pencils, pens			4.00/unit (60 mentees)									240.00


						Copier Paper			40/case (8 cases)									320.00


						Art Supplies			6.00/unit (60 mentees)									360.00


						Office Supplies (beginning and half way through programming)			150.00 each time									300.00


						Total    												1,220.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Apperson Evo SEL software			$598.00						2			1,196.00


																		- 0


																		- 0


						Total    												1,196.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Administration & Management of Programming (2 sessions)			$75.00						6			450.00


						Sustainability			$75.00						2			150.00


						Evaluation			$75.00						2			150.00


						Total    												750.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Orientation-Initial Training			$150.00						2			300.00


						Professional Development (once per year)			$150.00						2			300.00


						End of Year Training (Match Closure)			$150.00						1			150.00


						Total    												750.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Evaluation of Program Success (Outcomes)			$80.00						15			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Liability Insurance			125.00/month									2,000.00


						Group Outings (transportation & admission fees)-quarterly			800/qtr									2,400.00


						Recognition & Incentives (Kickoff, end of year celebration, Community events)			350/event									2,100.00


						Total    												6,500.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Screening/Background Check (60 potential Mentors)			71.00/each									4,260.00


						Snack			60.00/wk (32)									1,920.00


						Miscellaneous (marketing materials & expenses/registration/recruitment)			1500									1,500.00


						Total    												7,680.00








									PROJECT YEAR 2									BUDGET


									Total Budget									107,225.40


									Local Contribution									26,806.35


									State Match									80,419.05








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						This budget provides a detailed break down of how expenses will be allocated for Project L.E.A.D. in it's third year of operation, including additional positions to reflect growth of program.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Manager/Overseess Coordinators & Evaluation, Schedule & Trainings/Full time)			1			37,343.68			100%			37,343.68


						Mentor Coordinator/Oversees Day to Day operation/Part time)			2			9,166.18			100%			18,332.36


						Program Administrator (Payroll/General Administrative Functions/Communications/Marketing)/Part Time			1			12,730.80			100%			12,730.80


						Tutor (provides homework help twice a week for an hour)/Part time			16			750.00			100%			12,000.00


						Total    												80,406.84





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						None						80,406.84			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Program Manager Training (once a year)-Lodging/Airfare			3 nights/round trip									1,140.00


						Program Manager Training (once a year)-Registration			200									200.00


						Program Manager Training (once a year)-Pier Diem			45/day for 3 days									135.00


						Total    												1,475.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Gas mileage reimbursement (40 Mentors)			2.30/mi(5mi/wk)(32wks)									14,720.00


																		- 0


																		- 0


						Total    												14,720.00





						D.  Supplies


						Description			Calculation									Total Amount


						Notebooks, pencils, pens			5.00/unit (80 mentees)									400.00


						Copier Paper			45/case (10 cases)									450.00


						Art Supplies			7.00/unit (80 mentees)									560.00


						Office Supplies (beginning and half way through programming)			200.00 each time									400.00


						Total    												1,810.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Apperson Evo SEL software			$598.00						2			1,196.00


																		- 0


																		- 0


						Total    												1,196.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						N/A												- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Administration & Management of Programming (2 sessions)			$100.00						6			600.00


						Sustainability			$100.00						2			200.00


						Evaluation			$100.00						2			200.00


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Orientation-Initial Training			$200.00						2			400.00


						Professional Development (once per year)			$200.00						2			400.00


						End of Year Training (Match Closure)			$200.00						1			200.00


						Total    												1,000.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Evaluation of Program Success (Outcomes)			$100.00						20			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Liability Insurance			125.00/month									2,500.00


						Group Outings (transportation & admission fees)-quarterly			2,000/qtr									8,000.00


						Recognition & Incentives (Kickoff, end of year celebration, Community events)			450/event									2,700.00


						Total    												13,200.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Screening/Background Check (80 potential Mentors)			76.00/each									5,016.00


						Snack			80.00/wk (32)									2,560.00


						Miscellaneous (marketing materials & expenses/registration/recruitment)			2000									2,000.00


						Total    												9,576.00








									PROJECT YEAR 3									BUDGET


									Total Budget									126,383.84


									Local Contribution									31,595.96


									State Match									94,787.88








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'











image1.jpeg


CONNECTORS

CommunityConnectors.Ohio.gov

@& COMMUNITY
L]








image2.jpeg


g COMMUNITY

@ CONNECTORS

CommunityConnectors.Ohio.gov










INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: 47-1656225
DEC 14 2014
17053269342014
IMAGES OF EXCELLENCE 2 INC Contact Person:
C/0O DESIRAE SHAW JULIE CHEN ID# 31261
124 INDIANOLA AVE Contact Telephone Number:
DAYTON, OH 45405 (877) 829-5500

Accounting Period Ending:
December 31
Public Charity Status:
170 (b) (1) (A) (vi)
Form 990 Required:
Yes T
Effective Date of Exemption:
August 27, 2014
Contribution Deductibility:
Yes
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501 (c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

__‘T}A i o / _y,l-)»
S @rice v P L i )

Director, Exempt Organizations

Letter 947
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Description of Nature of Partnership

in order to ensure the effective implemantation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities, Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access te academic and administrative resources to
the grant apglicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1)

2}

3)

4}

5)

Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposat and application,

sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

Ensure partners have appropriate access to data for purposes of grant program improvement and
avaluation in accordance with state and federal law.
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CommunityConnectors.Ohio.gov

Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the

state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit

communities. Each applicant must identify its partners and include description of each respective partner’s

roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1)

2)

3)

4)

5)

Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant Partner
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

L,

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.










10.

11.

12,
13

14.

15.

16.

17

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 104,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or partof a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:










A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forthin
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including instaliment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recoghizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
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Feb. 26, 2015

Dear Community Connectors Grant Review Committee,

On behalf of Church of the Living God, | support and will collaborate with Images of Excellence 2, Inc. on
the implementation of the Project L.E.A.D. mentoring program at Rockdale Academy and South
Avondale Elementary Schools. We believe that this is a unique opportunity to provide the need for
positive role models in the life of young people using evidence-based research to develop an effective
mentoring program.

We will collaborate by:

- Participating in Leadership Team meetings each month
- Providing mentors for the program

- Developing workshops for Mentees/Mentors

- Collaborating on program design and implementation

The overall goal of this grant is to teach youth grades 5-8 the importance of being a Leader in the
community, classroom, and at home. The youth in the Avondale area have been exposed to a variety of
circumstances that can be discouraging and lead to negative future, if there isn’t some intervention.
Project L.E.A.D. will provide youth with the necessary skills to be able to Live, Encourage, Achieve, and
Dream.

Sincerely,
%;MZM m

Pastor Ennis F. Tait
Church of the Living God

(513) 221-1685









March 2, 2015

Dear Community Connectors Grant Review Committee,

On behalf of Cincinnati Children’s Hospital, | support and will collaborate with Images of Excellence 2,
Inc. on the implementation of the Project L.E.A.D. mentoring program at Rockdale Academy and South
Avondale Elementary Schools. We believe that this is a unique opportunity to address the Opioid
Epidemic by using an evidence based prevention program with youth in grades 5-6.

We will collaborate by:

- Participating in Leadership Team meetings each month
- Providing mentors for the program when possible

- Developing workshops for Mentees/Mentors

- Donating 15% of the fundraising cost

The overall goal of this grant is to teach youth grades 5-8 the importance of being a Leader in the
community, classroom, and at home. The youth in the Avondale area have been exposed to a variety of
circumstances that can be discouraging and lead to negative future, if there isn’t some intervention.
Project L.E.A.D. will provide youth with the necessary skills to be able to Live, Encourage, Achieve, and
Dream.

Sincerely,

Tori Ames
Cincinnati Children’s Hospital Medical Center









Feb. 12, 2015

Dear Community Connectors Grant Review Committee,

On behalf of Kroger, | support and will collaborate with Images of Excellence 2, Inc. on the
implementation of the Project L.E.A.D. mentoring program at Rockdale Academy and South Avondale
Elementary Schools. We believe that this is a unique opportunity to provide the need for positive role
models in the life of young people using evidence-based research to develop an effective mentoring
program.

We will collaborate by:

- Participating in Leadership Team meetings each month

- Providing mentors for the program

- Developing workshops for Mentees

- Providing in-kind services such as food donations for events

The overall goal of this grant is to teach youth grades 5-8 the importance of being a Leader in the
community, classroom, and at home. The youth in the Avondale area have been exposed to a variety of
circumstances that can be discouraging and lead to negative future, if there isn’t some intervention.
Project L.E.A.D. will provide youth with the necessary skills to be able to Live, Encourage, Achieve, and
Dream.

Sincerely,

Jennifer Stone
Jennifer Stone

Kroger









