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COMMUNITY

CommunityConnectors.Ohio.gov

Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.









10.

11

12.
13.

14.

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:









19.

20.

21.

22.

A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

. In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

3/2/15

Authorized Representative Date Fiscal Representative Date

Deryck Toles

Printed Printed
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Application Section I: Community Connectors Program Description



1. The target population is students in grades 5–12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



Beginning in the 2015–2016 school year, the Inspiring Minds (IM) mentoring program will expand its innovative and collaborative model to the Youngstown City School District (YCSD). Already serving approximately 2,000 students in Warren City Schools, IM will bring its inspiring Summer Enrichment Program to grade 3–8 students attending Programs of Promise Elementary School and its afterschool program to grade 7–8 students at Discovery Program (D3) Middle School.  







2. Provide the number of youth in each grade level and at each school your program proposes to serve. 



In the 2015–2016 school year, Inspiring Minds will serve approximately 60 students in grades 7–8 through the afterschool program at D3, and 100 students in grades 3–8 at Programs of Promise. In total, the program anticipates serving approximately 160 students across both schools in year one, on a first-come-first-serve basis.







				



				2015–2016



				2016–2017



				2017–2018







				Summer Enrichment Program



Site: Programs of Promise at Wilson 



				



				



				







				3rd Grade



				15



				15



				15







				4th Grade



				15



				15



				15







				5th Grade



				15



				15



				15







				6th Grade



				15



				15



				15







				7th Grade



				20



				20



				20







				8th Grade



				20



				20



				20







				Sub-Total 



				100



				100



				100







				Afterschool Program 



Site: Discovery Program (D3) at East



				



				



				







				7th Grade



				40



				40



				60







				8th Grade



				20



				40



				40







				Sub-Total



				60



				80



				100







				Total Students  Served



				160



				180



				200















3. Select one: Which of the following best describes the proposed project? Select one.



A. ☐ Totally new program developed by this organization



B. ☐ Replication of an existing model in use by others - Please provide the name of this model.



C. ☐ Expansion of an existing program within the applicant organization 



D. ☒ Extension of an existing program to a new setting



Note: To date, Inspiring Minds has been a successful mentoring-based program in Warren City Schools. The current proposal details an expansion to the YCSD. 







4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.



With support from the State of Ohio’s Community Connectors grant, Inspiring Minds (IM), YCSD, and AVI Foodsystems seek to collaborate and expand the success of Inspiring Minds’ afterschool and Summer Enrichment mentoring programs to the Youngstown community. This opportunity will allow IM to broaden its services to a new population and directly impact students with the highest need. The program will enable each partner to leverage their unique strengths to motivate and instill positive values in students—and in turn—build a more vibrant, hopeful community. 







Each partner has a distinctive strength that will make the Inspiring Minds—Youngstown Chapter project a reality. IM has a nationally recognized mentorship program led by an award winning team of passionate community leaders. It currently serves all four of the K–8 Warren City School District schools and in Warren G. Harding High School. AVI Foodsystems has an extensive network with thousands of higher education, leisure/ hospitality, healthcare, and entertainment industry clients across 42 states and Canada. In addition, AVI Foodsystems is a family-owned business with strong values in youth mentorship and development. YCSD has the strategic advantage of being in a city with unlimited potential, providing the other partners with a willing and supportive local network of students, parents, and families. The District also has great working relationships with the Youngstown faith-based, business, grassroots organization, and public sectors.







An IM expansion would be a tremendous benefit to the participating partners, families, organizations, and industries that comprise the Youngstown community. Its programs and services are in high demand. Between 2012 and 2014, IM turned away almost six hundred students due to limited staff and volunteer capacity. Recent evaluation and analysis of internal data over the program’s history reveals significant impact. Since its origins in 2006, all participants in the afterschool program have graduated high school, and all have moved to postsecondary training or joined the military. Resources from the Community Connectors grant program will enable IM to build upon its foundation of success—maximizing existing programming, business, and agency partnerships, as well as applying best practices to a willing and supportive community. 







The core indicators or outcomes of a successful project include: 



· Educational Achievement—participants’ improved school performance, including tracking grades, tests, and assessment scores throughout participation in the program. 



· Character and Social Emotional Development—a decrease in the percentage of students who have been suspended/expelled or involved in the juvenile justice system; increase in positive student attitude of self-efficacy, learning, personal development, postsecondary training, and community service; increase in the height of student aspirations.



· College and Career Readiness—increased student awareness of postsecondary and career opportunities.



· Health and Wellness/Nutrition—increased basic understanding of healthy lifestyles, managing stress, and managing conflict (e.g., bullying); and an increase in physical activity and other healthy choices.



· Engaged Support System—self-reported data from other adults involved in the students’ lives about the program’s positive impact on their student’s behavior and academic success.







The proposed expanded IM afterschool and summer programming is well aligned with the Community Connector Core Principles, as described below.







Setting Goals to be Prepared for 21st Century Careers—IM ensures that afterschool program participants understand that education is critical to a successful future, and promotes academic success through a structured goal-setting process with mentors. Mentors meet with students each Monday to review goals that students set at the start of the program (goals are updated on a quarterly basis). Mentors work with students to develop specific, measurable, achievable, time-bound, and realistic (SMART) goals around academic performance, participation in community service, and other life domains (including interactions and relationships with family members, peers, friends, and those in positions of authority). Mentors emphasize the importance of setting career goals early on and planning intermediate steps to reach those goals. IM takes students to businesses in a variety of sectors to explore available career pathways and facilitate interaction with those who work in the field. This approach helps students understand the sequence of necessary steps to secure employment and excel in those careers. 







Because students who set their own goals and participate in evaluating their progress tend to be more motivated in working toward them, mentors encourage a robust and open dialogue and in the goal-setting process, serving mainly in a guidance role. If students are not making progress toward their goals or are demonstrating serious problems, they are held accountable while given the resources to rectify the situation through increased contact with their mentors and linkages to additional resources as needed. 



To complement this goal setting process, the IM’s programs provide resources and tools to help students grow toward their careers. Professional development includes resume writing, mock interviews, and job shadowing with employers. 







Building Character—IM promotes positive character traits in each student by defining acceptable and unacceptable behaviors early in the program. Regular attendance, participation in planned activities, respect for staff and peers, adherence to the dress code, and transportation safety guidelines are defined as appropriate student behavior. These expectations are set immediately for all students enrolled in the program. As a result, mentors and staff providing this structure upfront, students understand discipline, respect, self-control, perseverance, and determination as the standard for their interactions during the program, which they associate with success in life and achievement of goals. High expectations are also set for student enrichment and character development in confidence building, work ethic, verbal communication, and leadership. Mentors understand that an important part of their role is providing guidance as students develop positive social and emotional coping mechanisms, which will empower them to overcome adverse circumstances.







IM’s “two-strike” policy reinforces participant accountability and imposes consequences for students if they do not comply with the program’s behavior standards. After a student commits a first offence (including noncompliance with the dress code; fighting or bulling; showing disrespect to other students, staff or mentors; repeatedly missing meetings or activities; inappropriate language, stealing, or damaging property), he or she is written up and a parent or guardian is notified and must come in for a meeting with the Intervention Specialist. Depending on the severity of the offense, the student may be suspended from the program for the rest of the day or week. After the second offense, the student is suspended from the program until the next quarter, and is placed on the bottom of the waiting list. Through consistent enforcement of this policy, IM demonstrates that negative behavior carries consequences. IM’s philosophy also uses rewards and goal achievement recognition in response to positive behavior, in alignment with research on adolescent developmental and behavior. IM provides incentives (extrinsic awards) for students, rewarding them for improvement in ALEKS assessment, leadership, behavior, attendance, and dedication to community service projects. As students see that positive behavior engenders success, they will become intrinsically motivated.







Developing Pathways to Achievement—IM builds pathways to achievement by linking all students with mentors to guide them through the decision-making process and demonstrate how critical thinking can be applied to real-life situations to come to appropriate conclusions. For example, when considering a career path, mentors will provide support to the student as they determine their strengths and weaknesses, map their goals, develop a plan to overcome weaknesses, find the resources needed to achieve those goals, and take the appropriate steps to attain their dreams. One example is the college selection process, whereas students determine the differences between post-secondary institutions and select the one that best fits their goals. First, the student determines career interest and develops academic and personal goals and benchmarks. Then, through campus visits, the student gathers information about each institution to determine what programs are available at each campus. The mentor guides students through the process of determining which campus or institution best suits their goals. IM believes teaching and demonstrating the worth of intentional and critical thinking will empower students to avoid decision-making based on conflict or emotional fluctuations in favor of a more logical, critical-thinking based approach to developing solutions. Students understand the value of this approach through application of skills learned to address real-life problems.







Building a Sense of Resiliency—IM programming exposes students to a variety of role models—mentors, staff, celebrities, and leaders in various disciplines, and peers—who have overcome significant odds and gone on to become successful adults and productive members of society. IM understands that the more students are exposed to concrete, real-life examples of individuals who have managed to achieve success despite adverse circumstances, the less likely they are to fall prey to social and emotional stressors plaguing those living in underserved communities and experience success. The community service component of IM empowers students to make a difference in others’ lives and shows them that they can produce value for others. Through this type of engagement, students build their self-esteem, experience a sense of belonging, and cope with adversity through positive actions. 



Through activities to help improve others’ lives, students build confidence in their ability to improve their own circumstances with the support of peers, mentors, family members, teachers, IM staff, and other caring adults.







IM’s approach to diversifying the participant population augments the programs’ ability to engender a sense of resiliency. IM enrolls students who are high achieving and students who are struggling in school and with behavioral issues. Some high-achieving students face significant barriers in their personal lives (such as incarcerated parents and homelessness), yet, through their academic and personal successes, demonstrate that it is possible to overcome the odds and that goal setting, persistence, grit, and determination are critical to doing so. These individuals set an example for their peers. In the current model, older afterschool program students mentor younger students enrolled in the Summer Enrichment program, and provide real-life examples of achievement despite the odds. Alumni serve as mentors to students and come back to volunteer and visit on breaks and holidays.







Believing in a Positive Future—The IM program’s most important asset is its mentors who demonstrate that a positive future is possible and attainable with hard work, discipline, and perseverance. Some mentors and staff are alumni of the IM program and have experienced great success in their own lives, and want to give back to it through demonstrating to the students of today how they overcome their circumstances and used program resources to help attain success. Current participants hear from program graduates as guest speakers as well, who are engaged in post-graduation pursuits. Each component of IM’s programming is designed to provide hope and encouragement to every student for a successful future. 







5. Please describe the specific activities your program will conduct.



All students deserve the opportunity to discover their passions and to be given the tools to reach their goals. IM envisions a community in which every student graduate high school, completes college or a vocational school, and becomes strong, successful members of society. IM’s mission is to engage, inspire, and empower youth to reach their full potential through education and exposure to life-changing experiences. IM currently offers two distinct programs: the afterschool program (currently serving high school students only), and the Summer Enrichment program (serving students in grades 3–8.) Resources from the Community Connectors grant will allow IM to launch an afterschool program for grade 7–8 students in Youngstown. 







Mentoring is a critical component of the afterschool program. Currently, students are paired with mentors (community and faith community volunteers, staff, and IM program graduates) and meet twice weekly to set goals as described above, identify resources for achieving those goals together, and share skills, knowledge, and ideas pertaining to life. If significant academic or personal challenges arise, students engage more frequently with mentors beyond the regular weekly meetings. In the new phase of the project, IM will recruit and train additional mentors from our business partner, AVI Foodsystems, and work with Youngstown City Schools to bring in additional partners whose mission and strengths align with the program (community colleges, universities, local businesses, City of Youngstown, and other nonprofit organizations). In addition to the after school program, a full time on-site full-time coordinator will be available to support students and reinforce their development as they build positive relationships during the afterschool program. In addition to the mentoring component of the afterschool and Summer Enrichment programs, students will also have the opportunity to engage in the following activities:







Education Support—Students will receive assistance with homework and special tutoring in subjects in which they are struggling. To build fundamental math skills, IM uses the web-based Assessment and Learning Knowledge System (ALEKS)—with positive results—students demonstrated a 20 percent increase in math proficiency over the course of the 2013 Summer Enrichment program, and a 40 percent increase over the course of the 2014 program. Warren G. Harding high school honors’ math students also tutor the younger students in the Summer Enrichment program—this resource can be leveraged and expanded into a new afterschool program for grades 7–8. Other curricula components include STEM activities and financial literacy courses taught by representatives from local banks. IM collects all interims grades, report cards and testing scores as a means of monitoring student progress, and mentors and tutors intervene if problems arise.







College Readiness and Professionalism Skills Training—IM also provides guidance to students as they embark on the search for a future career and related postsecondary education and training. Students are encouraged to identify careers that fit their talents and interest before researching colleges, universities, and technical training. IM also arranges tours for the students to visit education and training institutions (monthly visits throughout the year). IM’s partnership with AVI Foodsystems, which holds food service contracts with various colleges and universities, facilitates exposure to high-level administrators at these institutions, who often visit directly with students. Through the expanded program, AVI Foodsystems mentors takes individual students on college visit and provide job-shadowing opportunities. Finally, IM works with students to create resumes and conduct mock interviews to help prepare them for job and internship searches, and hopes to increase student job shadowing and internship opportunities as part of the expanded program.







New Experiences—Designed to demonstrate to students how their dreams can take them anywhere, IM coordinates trips to provide local youth to new, eye-opening experiences embracing culture and arts and learning. Students are exposed to experiences they would not otherwise have, from visiting the White House to touring the headquarters of BET. Frequently, students meet professional athletes, famous entertainers, and CEOs of companies across the country and interact with them, learning how they came from humble beginnings and the hard work it took to get them where they are today. 







Community Service—Community service opportunities for students that demonstrate how a little effort goes a long way in making their world a better place and creates a positive impact in the lives around them. Students also write grants and design their own community service projects, prioritizing what they would like to work on and increasing their own personal investment in the projects. IM has found that participation in community services projects builds students’ sense of self-efficacy and resiliency.







Health and Wellness/Urban Garden—The IM Health and Wellness program promotes a healthy living through diet, exercise, and personal hygiene. IM believes in teaching students self-sufficiency and about nutrition and the importance of healthy food options and promoting physical activity, as many of them are not exposed to this learning at home. IM teaches students where healthy food comes from and leads them through the process of cultivating, processing, and distributing food around the city. Once produce is grown in the IM garden, students take the fresh fruits and vegetables to the city’s farm market encouraging the community to live better by eating better. With the expanded program, IM hopes to offer an urban garden and nutrition and cooking classes. Students in the Summer Enrichment program swim regularly and are exposed to yoga classes and other sports. IM will continue to leverage partnerships with the Warren Harding Swim Team, the Yoga Room, Victory Garden, and Miller/Yount Paving Company to expand Youngstown student access to gardening and physical activity experiences. As the business partner for the proposal, AVI Foodsystems will provide supplies and instruction for the planned nutrition and cooking classes. 







6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 



Inspiring Minds has drawn best practices from a variety of mentoring models and evidence-based holistic youth service programs to create an approach well suited to the unique needs and assets of the Youngstown community. IM’s broad mentoring philosophy and strategy, embedded in the larger context of other programming described above, aligns with the six evidence-based operational standards and associated benchmarks described in MENTOR’s Elements of Effective Practice for Mentoring[footnoteRef:1]: [1: Elements of Effective Practice for Mentoring™, Third Edition http://www.mentoring.org/downloads/mentoring_1222.pdf] 




· Recruitment—Recruit appropriate mentors and mentees by realistically describing the program’s aims and expected outcomes.



· Screening—Screen prospective mentors to determine whether they have the time, commitment, and personal qualities to be an effective mentor.



· Training—Train prospective mentors in the basic knowledge and skills needed to build an effective mentoring relationship.



· Matching—Match mentors and mentees along dimensions likely to increase the odds that the mentoring relationship will endure.



· Monitoring and Support—Monitor mentoring relationship milestones and support mentors with ongoing advice, problem-solving support and training opportunities for the duration of the relationship.



· Closure—Bring the match to closure in a way that affirms the mentor and mentee’s contributions and offers both the opportunity to assess the experience.







IM’s additional programming described in the response to the third question adopts elements of two successful youth development programs and schools across the U.S. 







Harlem Children’s Zone—Initially designed to be a one-block program in the 1990s, HCZ now serves more than 12,000 youth and nearly 9,500 adults (100 blocks) with mentorship and life-coaching programs designed to provide a seamless support for children and their families from birth through college[footnoteRef:2]. HCZ’s focus includes education, fitness, and emotional well-being. The success of HCZ is astounding with 100% of pre-kindergarteners assessed as “school ready,” 95% of high school seniors accepted into college, and $20 million awarded in scholarships and grants to recent college freshmen.  [2:  Harlem Children’s Zone “Our Results” http://hcz.org/results/] 








Betty Shabazz International Charter Schools—BSICS incorporates leadership and community awareness in its approach to education to develop graduates who are not only academically prepared, but also have as strong sense of purpose and value within their community[footnoteRef:3]. Self-determination, respect, and community service are the pillars to BSICS’s approach to developing today’s youth into tomorrow’s leaders. Students at these schools take part in gardening and nutrition activities and in Chicago, consume all-vegetarian diets.  [3:  http://www.bsics.org/] 








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.



Inspiring Minds has served hundreds of local students with its mentoring and supplementary programming since 2006. Through support from the State of Ohio’s Community Connectors grant, IM, Youngstown City School District, and AVI Foodsystems, seek to expand what has been successful in the past, improve upon certain aspects of the mentoring strategy, and implement a more robust data collection and evaluation strategy to facilitate continuous improvement. IM currently employs a K–8 Program Coordinator, a High School Program Coordinator, four High School Program Assistants, four Site Supervisors (one for each of the K–8 schools, for the Summer Enrichment program), and nine Site Instructors (some of these positions are seasonal.) Additionally, IM works with contractors and numerous volunteers—community members, business leaders, and IM alumni—and relies on over 50 strong community partnerships through its Board of Directors, area businesses (e.g., BP America, Nordson Corporation, AVI Foodsystems, Toyota of Warren, Chase Bank, and General Motors), service organizations, and educational organizations—to implement successful programming. IM’s track record of process and outcome measures is strong. With these new resources, programming can be expanded and more rigorously evaluated to help stakeholders understand the value of method and what can be done better.







To date, all IM program evaluations have been conducted on a small scale. However, with the support of the Community Connectors grant and partnership with YSCD, the project Leadership Team will be able to conduct a more robust evaluation. Data, such as student performance assessments, grades, interim reports, and test scores will be available in real time. These metrics provide early indication of academic problems and alert mentors and staff to intervene quickly to rectify the problem, and are also tracked over time to demonstrate improvement. Students’ ALEKS assessment performances will be tracked on a pre-post basis over their participation in the Summer Enrichment program. District administrative staff will be available to analyze and report those outcomes. Attendance, retention, persistence, and behavior disciplines will also be tracked. Finally, IM monitors alumni career and personal life outcomes. Two-thirds of IM alumni have come back to volunteer in the program. Increased evaluation capacity will allow more indicators to be tracked and provide an objective understanding of how programming and interventions could be modified to ensure optimal outcomes.







8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?



The success of this collaboration will be built into its shared vision, objectives, measures of success, and accountability structure. To facilitate the progress and adaptation of the collaboration, an advisory team will be developed with at least one representative from key partners. This group will oversee the project management aspect of the grant to ensure that the overall fidelity and sustainability remains intact. The first kickoff meeting will convene all partners and relevant program staff to create a detailed project plan for the first year, which will be reviewed and adjusted as necessary at the start of each year. 







Communication will also be a key driver in maintaining the project’s momentum and responsiveness to student needs. Internally, the Leadership Team will meet on a monthly basis at minimum (in person or by phone) to review the overall status of the project. A monthly check in and review protocol will ensure that the Leadership Team can respond quickly to challenges that arise over the course of the project. Externally, YCSD will leverage its existing relationship with Youngstown parents and families of students, community centers, and businesses to generate buzz about the project. As a nationally recognized program that has seen stellar success in a very similar, neighboring town, IM is already in high demand. The district leadership will ensure that the families of D3 and Programs of Promise have access to the program through communication campaigns, pamphlets, sign-up schedules, and other tools. 







Indicators of collaboration success will include regular and ongoing communication, minimized risk, new relationships with business partners, other schools expressing interest in the program, increased positive relationships between IM and the Youngstown community, further engagement between AVI Foodsystems and YCSD, and increased positive relationships with YCSD and the business community. 







Application Section II: Program Management







9. Leadership Team







Inspiring Minds—Deryck Toles, Founder and Executive Director. As Founder of Inspiring Minds, Mr. Toles’ philosophy is clear: youth of all circumstances should have the opportunity to dream beyond their present-day surroundings and define their own paths to success. He is responsible for the overall management and expansion of the IM afterschool and Summer Enrichment programs. His passion comes from the belief that children may be economically and socially under-privileged, but never aspirationally under-privileged. A dedicated Ohio native, community leader, and former NFL linebacker, Toles made it his personal and professional mission to inspire the minds of under-represented youth in 2006. Since then, Inspiring Minds has gained national recognition with its appearance on the Oprah Winfrey Show in 2010. Mr. Toles is graduate of Warren G. Harding HS and holds an MBA from Penn State University. He is a 1999 recipient of the Franklin D. Watkins Award as the top African American Student Athlete and a 2008 Trumbull County Community Star. He is also a member of the Community Advisory Board of Kent State University Trumbull, Trumbull County Community Foundation, Northeast Ohio Adoption Services and Trumbull Neighborhood Partnership. 







Youngstown City Schools—Claudia Charity, Manager of Community Partnerships. Ms. Charity brings over 20 years of experience developing, implementing and managing school day and afterschool programs. Charity will contribute a portion of her time to oversee continuous improvement of the grant, provide outreach support to parents, families, and the community, and update relevant stakeholders on the project. As Manager of Community Partnerships, she is responsible for a $1 million budget for afterschool and other community projects. Over the past eight years, Ms. Charity has generated $6.8 million dollars in new grant revenue for programs that benefit students. Her enthusiasm toward the project stems from her desire to make a difference in the lives of the youth and adults impacted by her work; whether it be direct (i.e., coaching, volunteering, and giving) or indirect (i.e., working with organizations or individuals with similar missions). For Ms. Charity, making a difference in the Youngstown community means strengthened neighborhoods where lives are changed for the better, generational poverty is broken, positive opportunities exist, and hope becomes reality. 












AVI Foodsystems, Inc.—Patrice (Patsy) Kouvas, Vice Chair of the Board. Founded in 1960 by John Payiavlas, AVI Foodsystems has long been a strong, successful, family-owned business. With over 40 years of extensive business leadership and mentorship experience with youth, Ms. Kouvas will bring strategy, expertise, and unique partnership opportunities to the IM–Youngstown Chapter project. Kouvas serves as Vice Chair of the Board where she is actively involved in corporate strategy, planning and leadership of the organization. A born and raised resident of Warren, Ohio, Kouvas is passionate about youth. Her commitment to Inspiring Minds has involved countless hours dedicated to mentoring, developing and encouraging youth and adolescents. She served as a key member of the Youngstown/Warren Regional Chamber’s Education, Cultural and Civic Foundation. A member of the World President’s Organization (WPO), Ms. Kouvas also mentors young business professionals affiliated with Entrepreneurs’ Organization. She serves on the Board of Trustees of Leadership 100; and on the Board of Directors for Ohio Council of Retail Merchants, Community Foundation of the Mahoning Valley, and Dogs Unlimited Rescue.







10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  







				Milestone



				Activity



				Responsible Party



				Timeline







				Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth



				Hire IM and YCSD project support staff; Conduct kickoff meeting



				Leadership Team



				April 1–May 15, 2015







				Assessing fiscal accountability 



				Conduct quarterly meeting with Leadership Team, project administrators, and Fiscal Agent to report on fiscal status



				Leadership Team



Administrators



				April 2015 



Ongoing







				Identification and intake process for mentees finalized



				Develop a defined participant recruitment and screening process with each school, in partnership with guidance counselor referral protocols



				Leadership Team 



School staff/program mentors



				April 1–August 1, 2015







				Assessing faithful implementation of project plans



				Create and administer baseline project survey; Review project plan/scope each month



				Leadership Team 



Program staff



				April 2015 



Ongoing







				New mentors secured from business, higher education, faith, and public agency communities



				Conduct a business community outreach campaign in partnership with AVI Foodsystems; and faith, higher education, and government agency community outreach to recruit more mentors for students



				Leadership Team



Project Staff



Secondary project partners



				April 1–August 1, 2015







				Outreach and communications design and approach 



				Develop a strategic marketing plan for volunteer mentor recruitment and screening



				Leadership Team and other major partners



				



April 15–May 15, 2015







				Family involvement strategy finalized



				Implement parent engagement events utilizing student talent, incentives, and final registration requirements to share information and promote accountability



				Leadership Team, School staff/program







				June 2015 



Ongoing







				Ongoing training of mentors throughout the life of the program, including topics and frequency;



				Provide training modules for new mentors; schedule and implement six mentor trainings 



				Leadership Team 



Program mentors



				June 15–August 15, 2015







				Identify all mentor/mentee matches



				Complete 2015–2016 school year mentor match process



				All program staff



				August 15–September 15, 2015















11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;



Screening and Orientation—The Leadership Team and paid mentors will solicit and review applications for volunteer mentors. Applications will include questions about professional and personal interests to inform the matching process and confirm the needed time commitment (a minimum of one meeting, and preferably two, with the mentee each week). In addition, prospective mentors will undergo a criminal background check and complete an interview with program staff. The existing new mentor orientation training covers IM’s history, vision, mission, and goals, delineates mentors’ obligations and appropriate roles, allows mentors to discuss their expectations for the relationship, and provides resources on how to deal with challenge that arise. With the support of the Community Connectors grant, IM will review the training protocol and include more sources of assistance for mentors, as well as guidance on ethical issues that may arise in the mentoring relationship context.







Supporting and Monitoring—IM recognizes the importance of a mutual mentor/mentee understanding of the purpose and expectations for the relationship. To initiate the relationship, students and their mentors will sign a “Trust Pact,” which outlines the following expectations: honesty, confidentiality, roles and responsibilities, mutual respect, and commitment. Mentors meet with their students on an ongoing basis, and after each meeting, they will complete a Daily Evaluation Sheet. The Daily Evaluation Sheet tool allows the mentor to rate his or her mentee’s punctuality, preparedness for the meeting, engagement, ability to take constructive criticism, and overall attitude. It also allows the mentor to provide a summary of the mentee’s home, school, and personal environments and any successes or challenges in each since the last meeting, as well as set goals for the next meeting. As such, all interactions between mentors and mentees are documented. IM staff and partners will build out referral resource networks to give mentors more tools to help their students. Mentors and mentees will have opportunities to participate in many activities together.







b. Identification and intake process for mentees;



IM programming and mentoring has historically been made available on a first-come-first-serve basis to all Warren City School District students in grades 3–12. IM has found that serving a mix of students—both those who are doing well academically and in their personal lives and those who are not—works well, because the high-performing students serve as role models to their peers. With this in mind, IM will work with YCSD outreach to school staff and educate them about the optimal composition of an afterschool student group and encourage them to refer students at different levels of performance to the program. IM and school staff will identify a mix of students at all levels who can benefit most from program services. IM will interview each student to understand his/her personal and professional interests and ensure an optimal mentor/mentee match.







c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;



Family Engagement—IM understands the importance of participants’ families’ investment in their child’s success. In collaboration with the Manager for Community Partnerships, IM involve parents and guardians from the beginning. All participants’ parent(s) or guardian(s) must attend an orientation, where they learn about IM’s philosophy, the opportunities that will be available to their children, and program expectations. They participate fully in holding the children accountable to program requirements and standards, and must attend meetings to resolve any behavioral issues. All parents sign a consent form for their child to participate in the mentoring program. Mentors, tutors, and staff are available for in-person or phone appointments to consult with parents/guardians, and respond in a timely manner to all questions and concerns. As part of the program evaluation plan, the designated YCSD staff member and any necessary technical support will develop and implement a parent/guardian satisfaction survey. Resulting data will analyzed and leveraged to make real-time improvements in mentoring or program strategy.



Ongoing Mentor Training—Mentors will receive ongoing training and professional development on a quarterly basis, covering topics such as community resources available to address different problems, ethical issues that may arise in mentoring, the youth development process, and data collection protocols. 







d. Assessing fiscal accountability and faithful implementation of project plans; and







The Leadership team will assume primary responsibility for monitoring the budget and project plan and will meet on a monthly basis, and the IM Board of Directors will review on a quarterly basis. 







e. Any other critical information you would want the Community Connectors team to know. 







12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.







Faith-Based Partner: Inspiring Minds—Inspiring Minds will serve as the lead and fiscal agent; provide fundraising; mentor training and professional development; and programmatic personnel for the general administration and oversight of the program. In addition, the lead organization will leverage its strong positive relationship with the business and higher education communities to bring in industry employees, college students, and skill specific instructors. Volunteers will also be provided on an as-needed basis. As the lead, IM will also ensure the day-to-day alignment of the program with existing YCSD work, and the ongoing health of the collaboration. Along with all other partners listed in this section, IM will serve on the IM – Youngstown Chapter Leadership Team.







School District: Youngstown City School District—In collaboration with the IM Site Coordinator (100 percent FTE), the Academic Supervisor (50 percent FTE) will oversee on-the-ground data collection and analysis throughout the program cycle, which will inform best practices and capture the impact on participating students (attendance, discipline, achievement, etc.). The District is also responsible for academic, attendance, and referral related data collection, analysis, and reporting. In addition, the Manger of Community Partnerships and related support staff are responsible for leading the strategy for parental and family engagement. 







Business: AVI Foodsystems—AVI Foodsystems will commit at least one employee to provide a business strategy perspective throughout the planning and implementation process. The business liaison will also help foster new relationships by leveraging its vast network of partners. In addition to the other partners listed in this section, AVI Foodsystems is responsible for ensuring the alignment and collaboration of partners is an ongoing and adaptive process. 







Application Section III: Evaluation Plan 







13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:



a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



A protocol for record keeping and a simple set of instruments to align the information will be developed and shared with all program staff during training/orientation. For example, all students participating in the mentorship program must submit an application and students participating in activities sign in each day. To ensure that no duplications occur, each record will be given a unique identification code and stored electronically on a secure server. Mentors will be trained to use evaluation instruments to document, track and report all interactions with the mentees (using Daily Evaluation Sheets, Goal Sheets). Mentors and assigned mentees will also be kept in a secure, password protected data.







b. Gathering of data to measure progress of program towards meeting the selected goals;



The Academic Supervisor will be responsible for overseeing collection, analysis and reporting of all student progress in academic achievement, attendance, and discipline referrals. Parents and students also are surveyed at the beginning and end of the program to measure pre- and post- gains as a result of the afterschool and Summer Enrichment programs. This information will be shared during the monthly meetings. YCSD will also use its existing data management system to continuously track and measure student progress.







c. Projected indicators of success; and



Projected indicators of program success include the following: improved student grades, assessment and test scores; decreased student suspension and expulsion rates; high school graduation rate; and measures of student, mentor/staff, teacher, and parent/guardian satisfaction rates. A full analysis of the best indicators to use will be conducted during the Leadership Team kick-off, to ensure that all indicators accurately reflect the needs and objectives of the District, IM, and AVI Foodsystems.



 



d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.



Challenges associated with collecting and maintaining evidence of success include keeping consistent types of data across organizations. Since “Cleaning” data can be time-consuming, the actual hours may exceed the estimated hours, creating the need for more data analysis support. To mitigate that risk, YCSD and IM will agree on a consistent record keeping process, utilize the administrative assistants, or contract out for additional data entry and analysis needs. 







14. Applicants are to complete the program model.







See attached for program logic model. 







Application Section IV: Sustainability







15. Describe how you plan to maintain the program after the grant-funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  







Several characteristics of this partnership and proposed project demonstrate a promising and sustainable future. Structural and foundational measures will be taken to maintain integrity and facilitate growth. IM growth and lasting impact over the last nine years (students served has increased from five in 20XX to 300 in 2014) could not have been achieved without fiscal stability as a result of a positive network of community relationships. Because the local community believes in the mission of the organization, it has been a great supporter of the afterschool and summer programming. To ensure the project’s fiscal health, the Leadership Team will have quarterly meetings to review project expenses, and discuss opportunities for further collaboration and support from various sources. 







Sustainability also comes in the form of lasting relationships fortified by a similar mission. In addition to IM’s proven track record of fundraising from local and distant communities, YCSD has also built positive, mutually beneficial relationships specifically within the greater Youngstown community. The City of Youngstown, the faith-based community, regional chambers of commerce, small and minority business owners in Youngstown, and many other entities have expressed interest and support for cultivating passionate and hopeful youth. The potential that lies in such a supportive social fabric is limitless for students. The future for this project could be a pathway from civic engagement and career exploration to college/career readiness; with academic support, health and wellness, and character development woven throughout. The Community Connectors grant and future support could help enable such collaboration. As a result, instead of working in silos, these organizations could align their efforts for maximized return on investment for the state, and collective impact for youth.   







The implicit effect of nurturing students to be positive, educated citizens also enables sustainability. The Leadership Team’s commitment to measuring progress for continuous improvement and marketing to new partners during the grant cycle will forge new relationships. As businesses recognize an educated and skilled workforce, they will be attracted to the area. 







Application Section V: Program Budget







16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.



See attached for budget form and justification. 







[bookmark: _GoBack]By clicking this box,☒ I (Insert Name) ___Deryck Toles_____________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



												Inspiring Minds







								Summary



												The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.



								Direct Costs



												A.  Payroll Expenses



												Payroll Expenses are for full-time team members who are directly responsibilty for management and implementation of the program. They work within and outside of the schools, including summer months.



												B.  Payroll Fringe Benefits



												Fringe makes up insurance cost, Simple IRA contributions, and payroll taxes.



												C.  Travel



												We have no travel expenses at this time.



												D.  Supplies



												Office supplies are basic needs for program management such as paper, pens, folders, etc.  We purchase program shirts for our students and staff to give them a sense of belonging. This line item also includes our art supplies, and garden supplies.



												E.  Equipment



												No equipment is needed at this time.



												F.  Contracted Services



												Enrichment instructors consist of lifegaurds and swimming instructors, yoga, dance and other contractors that enhance the experience for our young people. The Enrichment Coordinator will coordinate community service events.



												G.  Training



												Training and profession development consists of growing and exchanging skills of our team members.  We will have speakers come in during our work-sessions, and also attend trainings pertaining to child safety, mentoring, youth achievement, and after-school programming.



												H.  Evaluation



												Funds supported by Youngstown School District will supply a staff person to collect and assess all educational data.



												I.  Other Program Cost



												Incentives for good behavior and academic performance motivates our students to continue doing the right things.  We give away awards, gift cards, merchandise, and electronics. During our mentor outings, we take students to the movies, batting cages, bowling, and other venues to build relationships, as well as colleges and universities.



												J.  Additional Mentor Support Cost



												All staff and volunteers will have a background check. During the summer months, we hire mentor team members, that are also college students, to be with our youth for 40 hours a week. We hire tutors for Math, Reading, and Language Arts for more one on one intervention. The Youngstown School District will supply an Academic Supervisor to support the educational component of our program.











BUDGET SUMMARY



								Budget Summary



								Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)







								Inspiring Minds



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				110,100.00				116,770.00				123,440.00				350,310.00



								  B.  Payroll Fringe Benefits				30,828.00				32,695.60				34,563.20				98,086.80



								  C.  Travel				- 0				- 0				- 0				- 0



								  D.  Supplies				12,840.00				14,800.00				16,800.00				44,440.00



								  E.  Equipment				3,000.00				- 0				- 0				3,000.00



								  F.  Contracted Services				59,870.00				62,870.00				65,870.00				188,610.00



								  G. Training				1,500.00				1,500.00				1,500.00				4,500.00



								  H.  Evaluation				3,100.00				3,100.00				3,100.00				9,300.00



								  I.  Other Program Cost				72,000.00				72,000.00				72,000.00				216,000.00



								  J.  Additional Mentor Support Cost				126,560.00				126,560.00				153,560.00				406,680.00



								TOTAL PROJECT COST				419,798.00				430,295.60				470,833.20				1,320,926.80



								LOCAL CONTRIBUTION				119,798.00				280,295.60				420,833.20				820,926.80



								STATE MATCH				300,000.00				150,000.00				50,000.00				500,000.00



								LOCAL %				29%				65%				89%				62%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Inspiring Minds







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Executive Director				1				60,000.00				34%				20,100.00



								Site Supervisor				1				34,000.00				100%				34,000.00



								Lead Instructor				2				28,000.00				100%				56,000.00



																								- 0



																								- 0



																								- 0



								Total    																110,100.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								110,100.00				28%				30,828.00



								Total    																30,828.00







								C.1. Staff Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Student supplies								5,040.00



								Student  & mentor staff shirts, bands and bags								5,000.00



								Office supplies & cellular services								2,800.00



								Total    								12,840.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								Laptops 				$1,000.00								3				3,000.00



																								- 0



																								- 0



								Total    																3,000.00







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Meals				$1.50								24000				36,000.00



								 Enrichment Instructors				$60.00								231				13,860.00



								Enrichment Coordinator				$70.00								143				10,010.00



								Total    																59,870.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								CPR, CHILD ABUSE, FIRST AID, COMMUNICABLE DISEASE 				$25.00								24				600.00



																								- 0



																								- 0



								Total    																600.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								MENTORING RELATIONSHIPS				$150.00								6				900.00



																								- 0



																								- 0



								Total    																900.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Person to collect data for reports				$15.50								200				3,100.00



																								- 0



																								- 0



								Total    																3,100.00







								I.  Other Program Cost



								Description								Total Amount



								Local Field trips								30,000.00



								Exposure Trips								30,000.00



								Student Incentives & rewards								12,000.00



								Total    								72,000.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Background screens & insurances								10,500.00



								Tutor Mentors, Summer Staff, Site Instructors								51,360.00



								District Supervisor for Academic Assistance & PT secretary								64,700.00



								Total    								126,560.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												419,798.00



												Local Contribution												119,798.00



												State Match												300,000.00



												Local %												29%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Inspiring Minds







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Executive Director				1				62,000.00				34%				20,770.00



								Site Supervisor				1				36,000.00				100%				36,000.00



								Lead Instructor				2				30,000.00				100%				60,000.00



																								- 0



																								- 0



																								- 0



								Total    																116,770.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								116,770.00				28%				32,695.60



								Total    																32,695.60







								C.1. Staff Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Student supplies								6,000.00



								Student  & mentor staff shirts, bands and bags								6,000.00



								Office supplies & cellular services								2,800.00



								Total    								14,800.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Meals				$1.50								26000				39,000.00



								 Enrichment Instructors				$60.00								231				13,860.00



								Enrichment Coordinator				$70.00								143				10,010.00



								Total    																62,870.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								CPR, CHILD ABUSE, FIRST AID, COMMUNICABLE DISEASE 				$25.00								24				600.00



																								- 0



																								- 0



								Total    																600.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								MENTORING RELATIONSHIPS				$150.00								6				900.00



																								- 0



																								- 0



								Total    																900.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Person to collect data for reports				$15.50								200				3,100.00



																								- 0



																								- 0



								Total    																3,100.00







								I.  Other Program Cost



								Description								Total Amount



								Local Field trips								30,000.00



								Exposure Trips								30,000.00



								Student Incentives & rewards								12,000.00



								Total    								72,000.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Background screens & insurances								10,500.00



								Tutor Mentors, Summer Staff, Site Instructors								51,360.00



								District Supervisor for Academic Assistance & PT secretary								64,700.00



								Total    								126,560.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												430,295.60



												Local Contribution												280,295.60



												State Match												150,000.00



												Local %												65%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Inspiring Minds







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Executive Director				1				64,000.00				34%				21,440.00



								Site Supervisor				1				38,000.00				100%				38,000.00



								Lead Instructor				2				32,000.00				100%				64,000.00



																								- 0



																								- 0



																								- 0



								Total    																123,440.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								123,440.00				28%				34,563.20



								Total    																34,563.20







								C.1. Staff Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Student supplies								7,000.00



								Student  & mentor staff shirts, bands and bags								7,000.00



								Office supplies & cellular services								2,800.00



								Total    								16,800.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Meals				$1.50								28000				42,000.00



								 Enrichment Instructors				$60.00								231				13,860.00



								Enrichment Coordinator				$70.00								143				10,010.00



								Total    																65,870.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								CPR, CHILD ABUSE, FIRST AID, COMMUNICABLE DISEASE 				$25.00								24				600.00



																								- 0



																								- 0



								Total    																600.00







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								MENTORING RELATIONSHIPS				$150.00								6				900.00



																								- 0



																								- 0



								Total    																900.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Person to collect data for reports				$15.50								200				3,100.00



																								- 0



																								- 0



								Total    																3,100.00







								I.  Other Program Cost



								Description								Total Amount



								Local Field trips								30,000.00



								Exposure Trips								30,000.00



								Student Incentives & rewards								12,000.00



								Total    								72,000.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Background screens & insurances								10,500.00



								Tutor Mentors, Summer Staff, Site Instructors								78,360.00



								District Supervisor for Academic Assistance & PT secretary								64,700.00



								Total    								153,560.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												470,833.20



												Local Contribution												420,833.20



												State Match												50,000.00



												Local %												89%











Inserting Rows



				To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3



				1				 Turn-off sheet protection



								 - place the mouse pointer on the tab where you want to insert the row.



								 -  Right click the mouse and select "unprotect worksheet"



								 -  Enter the password "connect'



				2				  Insert rows



								 - Select the middle row in the category you wish to insert rows



								 -  Right click the mouse and select "insert row"



								 -  If the cell is light grey copy the formula from the cell below



				3				Turn-on sheet protection



								 - place the mouse pointer on the tab where you want to insert the row.
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Program Staff (site coordinator, site instructors, seasonal workers, business employees, volunteers, Management Team)



Stakeholders (school staff, parents., students)



Facilitiies and equipment (gymnasium, computer lab,  pool, etc.)



Program Curriculum 



[bookmark: _GoBack]Measurement tools (Attendance data, Student report cards, surveys, assessments, Goal Sheets, discipline rates)



Transportation



Food/beverages



Enrichment (yoga, gardening, nutrition, talent show, and “community solutions” focused on bullying, leadership and peer pressure)



Swim Days – where students learn to swim



College Visits/tours



Traveling to and from field trip or facility locations and home



Program based awards and recognition 



Mentor recruitment and training



Orientaiton 



Yr 1: 60 7th and 8th grade students; Yr 2: 80; Yr 3: 100



11 summer program instructors



One on-site coordinator



At least three Management Team members



At least one (1) instructor for each enrichment and fitness activity 







What are the short or intermediate term results that will be achieved?







1. Setting goals to be        prepared for 21st century careers



2. Building character



3. Developing pathways to achievement



4. Building resiliency



5. Believing in a positive future











Goal



Program Activities 



Program Name: _____________________________________



Outcomes



Outputs 



Resources



What are the long term results that will be achieved?



 



Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.



Briefly describe the number of students engaged and the number of adults involved. 



What will we do with the resources?



What resources will be needed to conduct this program?
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Roles and Responsibilities Worksheet (Required)







Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization: Inspiring Minds (Lead)



· Time contribution



· Leadership Team



· Fundraising



· Training and Professional Development







· Personnel contribution



· Provide programmatic personnel for the general administration and oversight of the program including an Executive Director, on-site coordinator, 11 full-time seasonal staff members during the summer, tutors, and mentors. 



· leverage its strong positive relationship with the business and higher education communities to bring in industry employees, college students, and skill specific instructors



· Volunteers will also be provided on an as-needed basis







· Monetary contribution



· IM will serve as the grant fiscal agent. 



· IM will contribute dollars raised from community fundraising events.







· Shared responsibilities



· Participate in Program Management Team



· IM will ensure on-the-ground data collection and analysis throughout the program cycle







· Additional roles and responsibilities 



· Ensure the alignment and collaboration of partners is an ongoing and adaptive process



· Complement and build upon the existing programming at the target sites. 



· Ensure the alignment between school and program services continuously to support student academic and social-emotional learning needs by communicating with school administration and designated staff.







2. School district partner: Youngstown City Schools



· Time contribution



· 15% of the Manager of Community Partnership time will be dedicated to this project.  



· 50% of the Supervisor for Academic Assistance and the secretary position will be dedicated to this project.







· Personnel contribution



· The district will appoint 3 employee(s) to support continuous improvement of the project.  







· Monetary contribution



· Youngstown City Schools will contribute funds to appoint a Supervisor for Academic Assistance and secretary to manage the academic component of the program. 







· Shared responsibilities



· Academic, attendance, and referral related data collection, analysis, and reporting. 



· Participate in the Program Management Team



· Ensure the alignment and collaboration of partners is an ongoing and adaptive process







· Additional roles and responsibilities



· Marketing, advertising, public relations



· Engage parent and families



· Provide facilities needed for program activities







3. Business partner: AVI Foodsystems



· Time contribution



· Minimal hours related developing new partnerships that enable more robust recruiting, training, and service offerings for participating students. 







· Personnel contribution



· Provide at least one employee to represent AVI Foodsystems on the Program Management Team.







· Monetary contribution



· [bookmark: _GoBack]N/A







· Shared responsibilities



· Ensure the alignment and collaboration of partners is an ongoing and adaptive process.



· Participate in Program Management Team







· Additional roles and responsibilities



· Connect IM with local business partners, colleges, and universities. 



· Provide business perspective throughout the strategy, process planning, and fiscal review development.







4. Community nonprofit (if applicable): N/A







· Time contribution







· Personnel contribution







· Monetary contribution







· Shared responsibilities







· Additional roles and responsibilities 




















