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From: dtoles@inspiringmindsyouth.or

To: ODE Community Connectors Apply

Subject: Inspiring Minds - Warren CC Grant

Date: Thursday, March 05, 2015 10:05:55 PM
Attachments: Inspiring Minds - Warren CC Grant Submission.zip
Good Day,

Attached you'll find the Community Connectors Grant Application for Inspiring Minds -
Warren. If you have any further questions, please contact me at any time.

Deryck Toles

Founder & Executive Director
Inspiring Minds
330.219.7870
www.WeArelM.org



mailto:dtoles@inspiringmindsyouth.org

mailto:apply@communityconnectors.ohio.gov
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Mentor Program
Parent Consent Form

I , have been informed by the Inspiring Minds Mentoring Staff

[print custodial parent/guardian’s name]

that, , whom | am the custodial parent/guardian, has been

[print student’s name]

accepted as a MENTEE into the Inspiring Minds Mentoring Program.

| agree to:
e Respect the confidentiality of the private sessions which may include but is not limited to: journals,
conversations, files, notes, and surveys. There will be a “Trust Pact” singed between MENTOR and
MENTEE which will explain the procedures of sharing information.

e Allow , to enter into a mentoring relationship with my

[prospective mentor’s name]

child. I also understand that this contract can be terminated at any time by the Custodial Parent/Guardian
or Mentor Staff.

e Authorize IM Mentoring Staff to retrieve and view my child’s grade reports.

e Attend mandatory parent meetings when scheduled.

e Participate in holding my child accountable to this program.

Custodial Parent/Guardian Signature Date
Student Signature Date
Mentoring Program Representative Signature Date

Updated: 1/7/15
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>MINDS

Mentoring Program
Trust Pact

1. We must “Keep it REAL” or”’Keep it 100” at all times. We have to be honest

with each other.
2. Confidentially is a priority. Only “updates” will be shared with a parent,
guardian, and teachers. Updates include: attendance, well-being, and

opportunities.

3. All personal writings, conversations, journals, and notes will be kept

confidential unless prior consent from the student.

4. Anything “said” or “done” by the Mentor is for the benefit of the Mentee.

5. We will respect each other.

6. We both have to commit.

Mentor Signature Date

Student/Mentee Signature Date

Updated: 1/7/15
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AVI FOODSYSTEMSY*

THE FAMILY DIFFERENCE IN HOSPITALITY SERVICES

March 5, 2015

Dear Community Connectors Grant Review Committee:

AVI Foodsystems, Inc. strongly supports Inspiring Minds’ Community Connectors grant application.
These grant funds would expand Inspiring Minds’ results driven programming, increase mentorship
opportunities for youth, and ultimately, positively impact the lives and potential of Warren City school
district students. Through mentorship programs and activities designed to promote their academic
success, health and well-being, and career development in a safe, structured environment, Inspiring
Minds has broadened the perspective of the youth in our community. The afterschool and Summer
Enrichment programming and mentoring demonstrate to students in a tangible way how hard work
and focused effort makes a successful and happy life achievable. Moreover, the mentors of Inspiring
Minds continue to provide support after the students graduate from high school and well into their
postsecondary education, contributing to remarkable results such as a 100 percent participant high
school graduation rate and a 100 percent continuation to postsecondary education or service in the
Armed Forces.

It is with great pleasure that | express my enthusiastic support for Inspiring Minds and its mission in
our community. As you consider this organization for potential funding, please know our company
deeply values the meaningful collaboration that has been created between Inspiring Minds and AVI.
This relationship benefits not only Inspiring Minds and AVI but also the community, and most
importantly, the students involved with Inspiring Minds.

We have seen these benefits up close. As a family owned company committed to the communities
we serve, AVI has headquarters in Warren, Ohio, and more than 4,300 team members statewide.
Our relationship with Inspiring Minds features these exciting components:

e Internships and Job Shadowing: Students who are affiliated with Inspiring Minds have
held internship positions and participated in job shadowing experiences in various AVI
departments, gaining practical experience while offering our team their energy and
dedication.

e Employment: We also employ Inspiring Minds students who work in the summer, after
school and on weekends. Students who become AVI team members gain the valuable
experience of being hired through our standard application and interviewing process.

e Mentoring: Many of our team members have enjoyed the opportunity to work in close
collaboration with Inspiring Minds’ students in addition to traditional job and internship roles.
These relationships including stressing the importance of setting and achieving academic
goals, coaching students who are planning fund-raising events and providing training on
interviewing, resume writing and career readiness.

¢ Health and wellness: Our team enjoys sharing our commitment to health and wellness in a
variety of ways, including conducting health and wellness training at a local fitness center for
Inspiring Minds’ students. We provide hands-on fithess demonstrations and offer motivation
on developing consistent, lifetime habits.

N\

2590 Elm Road NE « Warren, OH 44483-2997 . 330.372.6000 - AVIFoodsystems.com










AVI FOODSYSTEMS?'

THE FAMILY DIFFERENCE IN HOSPITALITY SERVICES

e Healthy food selections: AVI extends our commitment to wellness in the community by
providing the healthy food service for Inspiring Minds’ after-school and summer programs.

e Career preparation: With our wide network of clients, AVI is able to create unique
experiences for Inspiring Minds’ students. We partner with our customers and suppliers to
arrange exposure trips to a broad range of industries and business fields. In addition, our
talented professionals lead ongoing culinary lessons and provide mentoring to students
interested in a culinary career.

e College visits: Our team enjoys broadening the perspectives of Inspiring Minds’ students
by arranging college visits, tours and overnight stays. We work closely with colleges and
universities where we provide dining services to create a memorable experience that greatly
assists students in defining their educational and career goals.

e Additional support: AVI also provides vehicles, office meeting space as well as computer
hardware and software training for Inspiring Minds.

Through this additional funding, Inspiring Minds will expand its programming to more high school
and middle school students and build a more robust evidence base for their strategy through a
rigorous evaluation and data-driven approach.

Our team at AVI goes to great lengths to support Inspiring Minds because we have seen firsthand
the tremendous changes in students as they build self-confidence and develop communication and
academic skills. Our entire community benefits from Inspiring Minds’ efforts as these young people
develop the tools to overcome obstacles they encounter in their lives and become our next
generation of community leaders.

We are fortunate that this opportunity is available to our community. Our company will continue to
partner and support Inspiring Minds.

We greatly appreciate your consideration of this grant proposal, and we look forward to realizing the
possibility of the expanded program’s impact on our community’s most precious resource—our
youth.

Sincerely,

! Bd% ﬂf%\éw%%«

b
Patrice “Patsy” Kouvas
Vice Chair
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EASTERN OHIO
PARTNERSHIP

February 27, 2015

Eastern Ohio P-16 Partnership for Education
DBA Eastern Ohio Education Partnership
c/o Kent State University at Trumbull

4314 Mahoning Ave. NW

Warren, Ohio 44483

Dear Community Connectors Grant Review Committee:

Eastern Ohio Education Partnership supports Inspiring Minds and the Eastern Ohio Education
Partnership’s Community Connectors grant application to expand and evaluate Inspiring Minds
results driven programming, increase mentorship opportunities for youth, and ultimately,
positively impact the lives and potential of Warren City school district students. Through
mentorship programs and activities designed to promote their academic success, health and
well-being, and career development in a safe, structured environment, Inspiring Minds has
broadened the perspective of the youth in our community. The afterschool and Summer
Enrichment programming and mentoring demonstrate to students in a tangible way how hard
work and focused effort makes a successful and happy life achievable. Moreover, the mentors
of Inspiring Minds continue to provide support after the students graduate from high school and
well into their postsecondary education, contributing to remarkable results such as a 100
percent participant high school graduation rate and a 100 percent continuation to postsecondary
education or service in the Armed Forces.

During academic year 2014-2015 we had the opportunity to provide FAFSA (Free Application
for Federal Student Aid) training to Inspiring Minds parents. FAFSA provides an opportunity for
students to receive grant and/or loan assistance from the federal government. The meetings
resulted in all who attended filling out the FAFSA for their student. After our presentation, the
program director worked with the families and our organization to assure program success.

Through this additional funding, Inspiring Minds will expand its programming to more high
school and middle school students, and build a more robust evidence base for their strategy
through a rigorous evaluation and data-driven approach. We are very glad that this opportunity
is available to our community. Our organization commits to partnering with and supporting
Inspiring Minds by providing continued FAFSA completion support, bridging gaps with
community partners and evaluating program success.

We greatly appreciate your consideration of this grant proposal and we look forward to realizing
the possibility of the expanded program’s impact on our community’s most precious resource—
our youth.

Sincerely,
4 (@] L, 7 )
/J'/uy/;(ua & tju\,{@( v

Stephanie L. Shaw
Executive Director
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March 3, 2015

St Paui Lutheran Church
2860 Market St
Warren, Chio 44483

Dear Community Connectors Grant Review Committee:

St Paul Lutheran Church supports Inspiring Minds and the Eastern Ohio Education )
Partnership’s Community Connectors grant application to expand and evaluate Inspiring Minds
results driven programming, increase mentorship opportunities for youth, and ultimately,
positively impact the lives and potential of Warren City school] district students. Through
mentorship programs and activities designed to promote their academic success, heaith and
well-being, and career development in a safe, structured environment, Inspiring Minds has
broadened the perspective of the youth in our community. The afterschool and Summer
Enrichment programming and mentoring demonstrate to students in a tangible way how hard
work and focused effort makes a successful and happy life achievable. Mareover, the mentors
of Inspiring Minds continue to provide support after the students graduate from high schoa! and
well into their postsecondary education, contributing to remarkable results such as a 100
percent participant high school graduation rate and a 100 percent continuation to postsecondary
education or service in the Armed Forces.

St Paul Church members have toured the facilities of inspiring Minds, shadowed the summer
programming for a day, and attended a summary session with mentors and leaders of youth.
We have been impressed with the high quality of the students participating in Inspiring Minds
programs and the balanced approach of the program to better the students in body, mind and
spirit. We have been hoping for an opportunity such as this to become more deeply involved.

Through this additional funding, Inspiring Minds will expand its programming to more high
school and middle school students, and build a more robust evidence base for their strategy
through a rigorous evaluation and data-driven approach. We are very glad that this opportunity
is available to our community. Our organization commits to partnering with and supporting
Inspiring Minds by: Referring students, providing instruction, supplies, and training on various
topics; hosting events and speakers, providing student mentors; pregram volunteers, etc— We
will be a part of the leadership team and introduce Inspiring Minds to other churches as potential
collaborating partners.

We greatly appreciate your consideration of this grant proposal and we look forward to realizing
the possibility of the expanded program’s impact on our community's most precious resource—
our youth.

Sincerely,

Reverend Ann Marie Winters, pastor
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Steve Chiaro — Superintendent

105 High Street NE, Warren, Ohio 44481
Phone: 330-841-2321, x7136 Fax: 33(3-841-2434
Steve . Chiarof@ineomin.org

March 4, 2015

Dear Community Connectors Grant Review Committee:

Warren City School District supports Inspiring Minds and the Eastern Ohio Education
Partnership’s Community Connectors grant application to expand and evaluate Inspiring Minds
results driven programming, increase mentorship opportunities for youth, and ultimately,
positively impact the lives and potential of students in the City of Warren. Through mentorship
programs and activities designed to promote academic success, health and well-being, and
career development in a safe, structured environment, Inspiring Minds has broadened the
perspective of the youth in our community. Afterschool and Summer Enrichment programming
and mentoring demonstrate {o students in a tangible way how hard work and focused effort
makes a successful and happy life achievable. Moreover, the mentors of Inspiring Minds
continue to provide support after the students graduate from high school and well into their
postsecondary education, contributing to remarkable results, to include a 100 percent participant
high school graduation rate and a 100 percent continuation to postsecondary education or
service in the Armed Forces!

The Warren City School District worked to collaborate with Inspiring Minds to better align the
goals of the Inspiring Minds Program with the academic and non-academic goals of the Warren
City School District as outlined in the Warren City School District Schoo! Improvement Plan.
This plan for school improvement meets the expectations of the Ohio Improvement Process as
outlined by the Ohio Department of Education. We are working together to create experiences
for students in an urban environment, experiences that will foster a high level of student success
both in and out of the classroom setting.

The Inspiring Minds program has a defined purpose that motivates students to strive to meet
high expectations. Students participating in the Inspiring Minds programs are provided a
consistent, structured, supported atmosphere often times needed for youth growing up in an
urban setting. This program encourages success over less desirable options often available to
young adults.

Through this additional funding, Inspiring Minds will expand its programming to more high
school and middle school students, and build a more robust evidence base for their strategy
through a rigorous evaluation and data-driven approach. We are very glad that this opportunity
is available to our community. Our organization commits to partnering with and supporting
Inspiring Minds by:

e Working to recruit students to apply to the program.
+ Provide classrooms, art rooms, gymnasiums, computer labs, as well as weekly
swim program at Warren G. Harding High School.

Creating a Culture of Education to Guarantee the Success of Every Student
www.warrenschools.k12.0h.us









Steve Chiaro — Superintendent

105 High Street NE, Warren, Ohio 44481
Phone: 330-841-2321, x7136 Fax: 330-841-2434
Steve. Chiaro@neomin.org

+ Provide human resource staff, supplies, and in kind services to include, but not be
limited to mailings, copies, clerical staff, dedicated telephone numbers,
technology, internet and access to all related utilities.

Transportation/Field Trips
Food Service

We greatly appreciate your consideration of this grant proposal and we look forward to realizing
the possibility of the expanded program’s impact on our community’s most precious resource—
our youth.

Sincerely,

S T

Steve Chiaro
Superintendent of Schools

Creating a Culture of Education to Guarantee the Success of Every Student
www.warrenschools.k12.o0h.us
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Almost 2,000 Warren City students have
participated in Inspiring Minds since 2006.

HOW DO STUDENTS SPEND THEIR TIME?

EDUCATION

Tutoring « Homework « Educational Intervention

€ € One thing | always struggled with in school was grades.
Then | came to Inspiring Minds and learned the importance
of doing my homework and the right way to study,

and | ended up with straight As. 9 9

Number of IM students who | And continued their education
graduated from high school: | at college or the Armed Forces:

100% | 100%

Health & Wellness
22%

PERSONAL DEVELOPMENT HEALTH & WELLNESS
Programs such as financial literacy, personal hygiene, Education Ig%z

3.3%

public speaking and mentoring have been implemented
to educate students and build confidence.

STUDENT FIRSTS AT INSPIRING MINDS

1st College Visit

1st Plane Ride

1st Time Cooking a Meal

1st 4.0 Semester

1st Time Tying a Tie

1st Time Running on a Treadmill










DEMAND & GROWTH FOR THE PROGRAM  PROGRAM RESULTS:

2 01 2 2 O.I 3 201 4 » 100% of students learned how to swim

+ 20% increase in students’ overall math
120 Participants 160 Participants 300 Participants ? )
200 Applications 600 Applications 370 Applications proficiency

+ 90% daily attendance
- 75% student retention (2012-2013)

2/3 of IM high school alumni have
come back to volunteer their time

1/3 of IM high school alumni have
been employed by the program

FUNDRAISING

Corporate
Contributions

8.9%

Annual in-kind services provided by organizations,
businesses & individuals in excess of $200,000.

WHERE ARE THEY NOW?

- Studying at Tennessee State University & The Art Institute

« Interning at NASA as an Electrical Engineer

« Acting as Student Body President at Kent State University

- Working as a Video Producer at Collinson Media & Events INSPIRINGMINDS
- Earning a Master’s Degree in Criminal Justice

- Serving as an Officer in the U.S. Army

InspiringMindsYouth.org

- Volunteering their time at Inspiring Minds
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IM GRADUATES

Class of 2006
1. Destinee Hicks — graduated Univ. of Akron, graduated May 13 — Fashion Retail Merchandising,
working at Chase Bank

Class of 2007

Class of 2008
1. Rodney Murray — Univ. of Akron, Army Reserves

Class of 2009
1. Stephon Ford - Lincoln University (HBCU), graduates May ‘15

Class of 2010
100% graduated on time, 91% enrolled in college, 9% enlisted into the armed forces
1. Shawna’ King - Alabama A&M (HBCU), graduated Dec. ‘14 — Electrical Engineering, working at
US Department of Defense
2. Kimani Bonner — Tennessee State (HBCU), graduated May '14 — Criminal Justice, studying his
Master’s of Public Administration at Penn State Univ.

3. Deontae Stubbs — Cleveland State

4. Marvin Logan — Kent Stat, graduates May '15 — Pan African Studies, current Student Body
President

5. Brad Smith — Tiffin Univ., US Army

6. Keyauna Elzy — Univ. of Toledo, Kent State at Trumbull

7. Rishanda Ray — Kent State Trumbull

8. Lourdes Perez — Art Institute of Atlanta, graduated 2013 — Digital Filmmaking and Video

Production, works at Tyler Perry Studios
9. Allexis Ervin — Bowling Green, graduated Dec. 14 - Communications
10. Mark Washington — US Navy, graduates Aug. ‘15
11. Candice Edington — Eastern Michigan

Class of 2011

100% graduated on time, 67% enrolled in college, 33% enlisted into the armed forces
1. George Winters-Wade — US Army
2. Alexis Henderson — Pittsburgh Technical Institute
3. Shanese Napier — Kent State

Class of 2012
100% graduated on time, 100% enrolled in college
1. Andrea Murray — West Virginia, Army Reserves
Kyler Jefferson — Thiel College, studying Communications
Jalaya Provitt — Thiel College, studying Education
Kendall Howard — Kent Trumbull
Xavier Harris — Thiel College, just moved to Texas
Anthony Johnson — YSU, studying Business
Kyle Behner — Kent Trumbull, working at TCI Prison

NowuhswnN









Class of 2013
100% graduated on time, 83% enrolled in college, 17% enlisted into the armed forces
1.

©oONDU A WN

Javier Smith — US Army

Sa’Tima Smith — Univ. of Akron

Danyo McGhee — Trumbull Career and Technical Center, studying interior design
Denzel Stevens — YSU, studying Communications

Ja’Lyn Smith — US Army

Kreana Putnam- YSU

Darian Rucker — Univ. of Toledo

Eddie Mitchum — Youngstown State University

Katrina Harris — Lourdes Univ.

10. Jada Milner — Columbus State
11. David Howard — Univ. of Akron
12. Miliek Howard — Kent State Trumbull

Class of 2014
100% graduated on time, 89% enrolled in college, 11% enlisted into the armed forces
1. Choniece Phillips — Duquesne, studying Pharmacy

LN A WN

Michael Parks — Youngstown State, studying Business & IT

Dorian Henderson — College of Creative Studies (Detroit), studying Film
Jordyn Austin — University of Akron

Domonique Simmons — Bowling Toledo

Nasheema Wade — US Army

Carlisa Carr— Youngstown State, studying Graphic Arts

Ami Murray — Cleveland State

Marcus Boomer — Bowling Green















Final Submission/Required Attachments/Budget Form and Justification/IM Warren - CC Budget 2016.xlsx


BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



												Inspiring Minds







								Summary



												The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.



								Direct Costs



												A.  Payroll Expenses



												Payroll Expenses are for full-time team members who are directly responsibilty for management and implementation of the program. They work within and outside of the schools, including summer months.



												B.  Payroll Fringe Benefits



												Fringe makes up insurance cost, Simple IRA contributions, and payroll taxes.



												C.  Travel



												We have no travel expenses at this time.



												D.  Supplies



												Office supplies are basic needs for program management such as paper, pens, folders, etc. We also need to purchase ALEKS math software, as well as keep our computers updated for student use.  We purchase program shirts for our students and staff to give them a sence of belonging. This line item also includes our art supplies, garden supplies, and student meals



												E.  Equipment



												No equipment is needed at this time.



												F.  Contracted Services



												Enrichment instructors consist of lifegaurds and swimming instructors, yoga, dance and other contractors that enhance the experience for our young people. We hire tutors for Math, Reading, and Language Arts for more one on one intervention as needed. 



												G.  Training



												All staff and volunteers will have a background check.  Training and profession development consists of growing and enchanging skills of our team members.  We will have speakers come in during our work-sessions, and also attend trainings pertaining to child safety, mentoring, youth achievement, and after-school programming.



												H.  Evaluation



												We have no cost for evaluation at this time.



												I.  Other Program Cost



												IM does not own a building and must rent facilities to provide programming for the High School students, tennis component, recreation, and meeting spacing.  Our insurance covers all liability for our staff and participants.  Due to our demographic of students, transportation is one of our most valuable assets.



												J.  Additional Mentor Support Cost



												Incentives for good behavior and academic performance motivates our students to continue doing the right things.  We give away awards, gift cards, merchandise, and electronics. During our mentor outings, we take students to the movies, batting cages, bowling, and other venues to build relationships.  During the summer months, we hire mentor team members, that are also college students, to be with our youth for 40 hours a week.











BUDGET SUMMARY



								Budget Summary



								Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)







								Inspiring Minds



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				164,000.00				171,500.00				177,000.00				512,500.00



								  B.  Payroll Fringe Benefits				45,920.00				48,020.00				49,560.00				143,500.00



								  C.  Travel				- 0				- 0				- 0				- 0



								  D.  Supplies				40,500.00				42,500.00				49,500.00				132,500.00



								  E.  Equipment				- 0				- 0				- 0				- 0



								  F.  Contracted Services				16,800.00				16,800.00				16,800.00				50,400.00



								  G. Training				10,000.00				10,000.00				10,000.00				30,000.00



								  H.  Evaluation				- 0				- 0				- 0				- 0



								  I.  Other Program Cost				108,000.00				108,000.00				108,000.00				324,000.00



								  J.  Additional Mentor Support Cost				186,000.00				191,000.00				196,000.00				573,000.00



								TOTAL PROJECT COST				571,220.00				587,820.00				606,860.00				1,765,900.00



								LOCAL CONTRIBUTION				271,220.00				437,820.00				556,860.00				1,265,900.00



								STATE MATCH				300,000.00				150,000.00				50,000.00				500,000.00



								LOCAL %				47%				74%				92%				72%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Inspiring Minds







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								High School Program Director				1				$46,000.00				100%				46,000.00



								High School Program Assistant				1				$30,000.00				100%				30,000.00



								K8 Program Director				1				$32,000.00				100%				32,000.00



								Site Supervisors				2				$28,000.00				100%				56,000.00



																								- 0



																								- 0



								Total    																164,000.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								164,000.00				28%				45,920.00



								Total    																45,920.00







								C.1. Staff Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Office Supplies, Software, Licensing								10,500.00



								Student and Mentor Program Supplies								10,000.00



								Food and Meals								20,000.00



								Total    								40,500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Enrichment Instructors				$30.00								400				12,000.00



								Tutors				$12.00								400				4,800.00



																								- 0



								Total    																16,800.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Background checks, Training & Professional Development				$25.00								400				10,000.00



																								- 0



																								- 0



								Total    																10,000.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								I.  Other Program Cost



								Description								Total Amount



								Facility Costs								18,500.00



								Insurance								4,500.00



								Transportation								85,000.00



								Total    								108,000.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Student Incentives								16,000.00



								Student Admissions								20,000.00



								Summer Staff, Lead Instructors, Site Instructors, Mentors								150,000.00



								Total    								186,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												571,220.00



												Local Contribution												271,220.00



												State Match												300,000.00



												Local %												47%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Inspiring Minds







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								High School Program Director				1				$47,500.00				100%				47,500.00



								High School Program Assistant				1				$32,000.00				100%				32,000.00



								K8 Program Director				1				$34,000.00				100%				34,000.00



								Site Supervisors				2				$29,000.00				100%				58,000.00



																								- 0



																								- 0



								Total    																171,500.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								171,500.00				28%				48,020.00



								Total    																48,020.00







								C.1. Staff Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Office Supplies, Software, Licensing								12,500.00



								Student and Mentor Program Supplies								10,000.00



								Food and Meals								20,000.00



								Total    								42,500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Enrichment Instructors				$30.00								400				12,000.00



								Tutors				$12.00								400				4,800.00



																								- 0



								Total    																16,800.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Background checks, Training & Professional Development				$25.00								400				10,000.00



																								- 0



																								- 0



								Total    																10,000.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								I.  Other Program Cost



								Description								Total Amount



								Facility Cost								18,500.00



								Insurance								4,500.00



								Transportation								85,000.00



								Total    								108,000.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Student Incentives								16,000.00



								Student Admissions								25,000.00



								Summer Staff, Lead Instructors, Site Instructors, Mentors								150,000.00



								Total    								191,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												587,820.00



												Local Contribution												437,820.00



												State Match												150,000.00



												Local %												74%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Inspiring Minds







								Summary











								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								High School Program Director				1				$49,000.00				100%				49,000.00



								High School Program Assistant				1				$34,000.00				100%				34,000.00



								K8 Program Director				1				$36,000.00				100%				36,000.00



								Site Supervisors				2				29,000.00				100%				58,000.00



																								- 0



																								- 0



								Total    																177,000.00







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								177,000.00				28%				49,560.00



								Total    																49,560.00







								C.1. Staff Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								Office Supplies, Software, Licensing								14,500.00



								Student and Mentor Program Supplies								10,000.00



								Food and Meals								25,000.00



								Total    								49,500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Enrichment Instructors				$30.00								400				12,000.00



								Tutors				$12.00								400				4,800.00



																								- 0



								Total    																16,800.00







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								Background checks, Training & Professional Development				$25.00								400				10,000.00



																								- 0



																								- 0



								Total    																10,000.00







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								I.  Other Program Cost



								Description								Total Amount



								Facility Cost								18,500.00



								Insurance								4,500.00



								Transportation								85,000.00



								Total    								108,000.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



								Student Incentives								16,000.00



								Student Admissions								30,000.00



								Summer Staff, Lead Instructors, Site Instructors, Mentors								150,000.00



								Total    								196,000.00











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												606,860.00



												Local Contribution												556,860.00



												State Match												50,000.00



												Local %												92%
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P, O, BOX 2508
CINCINNATI, OH 45201

! Employer Identification Number:
Date: FEB 2 8 2011 26-1429323
DLN:
17053013339021
INSPIRING MINDS Contact Person:
2310 HIGH ST NW JOAN C KISER ID# 31217
WARREN, OH 44481 Contact Telephone Numbexr:

(B77} B29-5500
Accounting Perilod Ending:
December 31
Public Charity Status:
170 (b) (1} (A) (vi)
Form 990 Required:
Yes
Effective Date of Exemption:
June 11, 2007
Contribution Deductibility:
Yes
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501l{c) (3} of the Internal Revenue Code. C(Contributions te you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any gquestions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3} of the Code are further classified
as either publie charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public

Charities, for some helpful information about your responsibilities as an
exempt organization.

Letter 947 (BO/CQ)










INSPIRING MINDS

We have sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,

Lois G. Lerner
Director, Exempt Organizations

Enclosure: Publication 4221-PC

Letter 947 {(DO/CG)
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Resources

/ What resources will \

be needed to
conduct this
program?

Staff time and effort
Tutor time and effort
Mentor volunteer time

Partnerships (faith
community, business
community, Warren City
School District)

Parent/guardian buy-in
Transportation to
activities

Space and equipment for
activities

Food and snacks
Software and computers

Travel resources

Funding

-

Program Activities

/What will we do with\

the resources?

One-on-one mentoring
Tutoring, homework help
Educational assessment

Health and nutrition
activities (urban garden)

Physical activity and

exercise activities
College visits

Assistance with the
college application
process

Entrepreneurial pursuits

Employment skills classes
and job shadowing

Community service
activities

- /

Program Name:

Outputs

/ Briefly describe the \

number of students
engaged and the
number of adults
involved.

Students:

Year 1: 110 in grades 5-8
& 25 in high school

Year 2: 140 in grades 5-8
& 40 in high school

Year 3: 160 in grades 5-8
& 40 in high school

Adults/Mentors:
Year 1: 60
Year 2: 75

Year 3: 100

Inspiring Minds Afterschool Program

Outcomes

/What are the short or\

intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution

St. Paul Lutheran Church will provide 2-4 personnel for three hours a day, two days per week for 180
hours total to coordinate mentors.

e Personnel contribution
The church will provide 2-4 volunteer mentors per day based on the needs of Inspiring Minds.

e Monetary contribution
In-kind resources contributed will include food, snacks, and enough basic school supplies to fill a back-
pack for all participants.

e Shared responsibilities
St. Paul Church will provide support for hiring and screening to ensure mentors and tutors are qualified.

e Additional roles and responsibilities
The church will act as a community advocate/facilitator to acquire additional support from other
churches in the area to partner with Inspiring Minds and provide volunteers to provide mentors and
support programs as a part of day to day operations. Their goal is to acquire the partnerships of an
additional ten churches to align with Inspiring Minds and pair up and commit to each of the five schools
in the Warren City School District.

2. School district partner:

e Time contribution

Warren City School District will staff offices, janitors, and other necessary personnel for events and
activities held at their facilities.

e Personnel contribution
The District will provide staff to Inspiring Minds for administrative support. Janis Ulicny, Supervisor of
School Improvement at Warren G. Harding High School, will serve on the Leadership team and provide
the District will all necessary information on program outcomes. She will also coordinate with teachers
and guidance counselors to develop a referral strategy for the program.

e Monetary contribution
Warren City Schools has committed $50,000 for transportation costs (buses).









e Shared responsibilities
The District participates in the recruiting process through providing referrals to the program and will
coordinate the mailing of applications as well as other types of communications. Additionally, the
District will provide student-level grade and assessment data to IM staff for program evaluation.

e Additional roles and responsibilities
The district donates the use of their space and full use of their facilities to Inspiring Minds for different
of programming, as well as the space for gardening..

3. Business partner:

e Time contribution

The owner of AVI Foods acts as a full-time volunteer and is the Director of the High School Program for a
total of 2,080 hours a year.

e Personnel contribution
AVI Foods will provide the time of at least 50 employees for mentoring, job shadowing, promoting
healthy activities, and to assist in college trips and fundraising. AVI pays for their personnel for a total of
1,752 hour a year to participate in these activities and does not track the additional volunteering hours
spent for deliveries, food, mentoring, cooking, and taking individual students on college visits.

e Monetary contribution
In addition to providing paid personnel, AVI Foods also contributes $8,000 in monetary contributions
and provides food for the high school cooking and nutrition classes.

e Shared responsibilities
Help plan fundraising events, facilitate job shadowing, college visits, and volunteering as mentors

e Additional roles and responsibilities

Teach students about nutrition and exercise, teach cooking classes

4. Community nonprofit (if applicable):
N/A

e Time contribution

e Personnel contribution

e Monetary contribution

e Shared responsibilities

e Additional roles and responsibilities
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.









10.

11

12.
13.

14.

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:









19.

20.

21.

22.

A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

. In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

3/2/15

Authorized Representative Date Fiscal Representative Date

Deryck Toles

Printed Printed
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Description of Nature of Partnership

In order to ensure he effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education staxeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respectiva partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1} Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goais
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner ss it relates to the
grant croposal and application.

4] Sustain consistent communication among pzrtners and stakeholders with 2 shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5} Ensure partners have appropriate access te data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicent Partner
Name: Deryck Toles Name: Steve Chiaro

Title: __Executive Director Title: Superintendant
Organization:__inspiring Minds Organization:____Warreqn City Schools
Sign: Sign:

Partner Padner

Name: Patrice Kouvas Name: Reva Winters

Title: Vice Chair Title: Pastor

Organization:__AV] Foodsystems Organization:__St. Paul Lutheran Church

L
Sign: Wﬁ% sign:
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Additional Partner (Optional)

Name:

Title:

Organization:

Sign:

Additional Partner {Optional)
Name:

Title:

Organization:

Sign:
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Description of Nature of Partnership

COMMUNITY
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In order to ensure the effective implementation of the Community Connectors program throughout the

state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit

communities. Each applicant must identify its partners and include description of each respective partner’s

roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to

the grant applicant to develop or execute a Community Connectors grant application. However, in

partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals

and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals

of the grant proposal. This includes participating in regularly scheduled meetings for project

management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and

evaluation in accordance with state and federal law.

Lead Applicant

Name:

Title:

Organization:

Sign:

Partner
Name:

Title:

Organization:

Sign:

Deryck Toles

Executive Director

Inspiring Minds

Partner
Name:

Title:

Organization:

Sign:

Partner
Name:

Title:

Organization:

Sign:

Steve Chiaro

Superintendant

Warren City Schools










Additional Partner (Optional)

Name:

Title:

Organization:

Sign:

Additional Partner (Optional)

Name:

Title:

Organization:

Sign:

e L X

CommunityConnectors.Ohio.gov
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant Partner

Name: Deryck Toles Name: Steve Chiaro

Title: Executive Director Title: Superintendant
Organization:___Inspiring Minds Organization: Warren City Schools
Sign: Sign:

Pariner Partner

Name: Patrice Kouvas Name: Ann Marie Winters

Title: Vice Chair Title: Pastor
Organization:__AVI Foodsystems Organization:_St. Paul Lutheran Church

Sign: Sign: ﬂm/l"w (/L{l& L(///ﬁz;fd/
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Inspiring Minds Enrichment Program - Warren

Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that
your program will be targeting. Programs may serve students in one or more grade levels.

The expanded After-School Inspiring Minds (IM) mentoring program will serve students in grades 5-12 at the
following three schools in the Warren City School District: McGuffey K-8 School (grades 5, 6, 7, and 8), Willard
K-8 School (grades 5, 6, 7, and 8), and Warren G. Harding High School (grades 9, 10, 11 and 12).

2. Provide the number of youth in each grade level and at each school your program proposes to serve.

Please see the table below.

School Year 1 Year 2 Year 3

5th 6th 7[h 8[h 5m 6[h 7[h 8[h 51h 6th 7th 8th
McGuffey K-8 20 |20 10 10 20 20 20 10 20 20 20 20
Willard K-8 20 | 20 10 10 20 20 20 10 20 20 20 20
Warren G. Harding
High School 25 40 40

3. Select one: Which of the following best describes the proposed project? Select one.
A. [rotally new program developed by this organization

B. [Replication of an existing model in use by others - Please provide the name of this model.
C. KExpansion of an existing program within the applicant organization
D. [Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles
and what outcomes will you use to measure success?

Through support from the State of Ohio’s Community Connectors grant, Inspiring Minds (IM), AVI Foodsystems, and
St. Paul Lutheran Church collectively seek to offer Inspiring Minds’ successful ater-school programming to students in
grades 5-8 and expand the number of high school students enrolled. Currently serving students in all four of the K-8
Warren City School District's schools, and in Warren G. Harding High School, Inspiring Minds’ After-School and
Summer Enrichment Programs attract far more applications for participation than staff and volunteers are able to
serve. Between 2012 and 2014, IM had to turn away a total of almost six hundred students because of a lack of staff
and volunteer capacity. (More information on specific program activities as well as AVI Foodsystems/St. Paul church’s
and other partner involvement is provided below, but both the After-School and Summer Enrichment Programs utilize
a mentoring strategy as part of the overall services provided.)

Preliminary evaluation and analysis of internal data over the program’s history reveals impressive impact—for
example, all participants in the After-School Program since its origins in 2006 have graduated high school, and all
have gone on either to some type of postsecondary training or joined the military. Resources from the Community
Connectors grant program will enable IM to reach further into the schools, capitalizing on existing programming,
community partner relationships, the foundation of a mentoring model, and connecting the work to a larger community
effort to improve educational outcomes. IM’s work aligns strongly with other community-level initiatives to improve and
track student educational outcomes. For example, the Eastern Ohio Education Partnership (EOEP), which is following









the StriveTogether framework for Building Cradle to Career Civic Infrastructure,” is facilitating a collective impact
community process involving a wide cross-section of stakeholders. EOEP tracks and analyzes key community-wide
education and social outcomes and indicators, coordinates decision-making around community education priorities,
and influences policy and programming based on that intelligence. Two of EOEP’s areas of focus (eighth grade math
proficiency and college and career readiness), pertain directly to IM’s target population. Through this program, IM will
connect its efforts to EOEP’s community outcomes tracking work and participate on EOEP Network teams.

Core indicators of success or outcomes will include: participant’s improved school performance, including tracking
grades, tests, and assessment scores throughout participation in the program; graduates’ high school completion rate;
rate of enrollment in postsecondary education or military service; a decrease in the percentage of students in the
school district who have been suspended/expelled or involved in the juvenile justice system; and self-reported data
from other adults involved in the students’ lives about the program’s impact on their student’s behavior and academic
success.

The proposed expansion of Inspiring Minds’ After-School programming is well-aligned with the Community Connector
Core Principles, as described below.

Setting Goals to be Prepared for 21° Century Careers — IM ensures that After-School and Summer Enrichment
program participants understand that education is critical to a successful future, and promotes academic
success through a structured goal-setting process with mentors. After-School Program mentors meet with
students each Monday to go over goals that students set for themselves when they enroll in the program
(goals are updated on a quarterly basis). Mentors work with their students to develop specific, measurable,
achievable, time-bound, and realistic (SMART) goals around academic performance, participation in
community service, and other life domains, including interactions and relationships with family members,
peers, friends, and those in positions of authority. Mentors also emphasize the importance of setting career
goals early on and planning intermediate steps to reach those goals. IM takes students to businesses in a
variety of sectors to explore available career pathways and facilitate interaction with those who work in the
field. This helps students understand the sequence of necessary steps to secure employment and excel in
those careers.

Because students who set their own goals and participate in evaluating their progress tend to be more
motivated in working towards them, mentors encourage a robust and open dialogue and, in the goal setting
process, serve mainly in a guidance role. If students are not making progress toward meeting their goals or are
demonstrating serious problems, they are at the same time held accountable and given the resources to rectify
the situation through increased contact with their mentors and links to additional resources as needed. To
complement this goal setting process, the IM program provides resources and tools to help students grow
toward their careers—professional development including resume writing, mock interviews, and job shadowing
with employers.

Building Character — IM promotes positive character traits in each student through definition of “acceptable”
and “unacceptable” behaviors very early on in the program. Regular attendance, participation in planned
activities, respect for staff and peers, adherence to the dress code, and transportation safety are defined as
appropriate behavior for students and are immediately expected of all enrolled in the program. By requiring
these behaviors in interactions during the program, IM mentors and staff establish explicit expectations that
discipline, respect, self-control, perseverance, and determination are the norm and the standard, and are
associated with success in life and achievement of goals. Mentors understand that part of their role is to
provide guidance for students in the development of positive social and emotional coping mechanisms, which
will empower them to overcome adverse circumstances.

IM’s “two strike” policy reinforces participant accountability and imposes consequences for students if they do
not comply with the program’s behavior standards. After a student commits a first offense (including
noncompliance with the dress code; fighting or bulling; showing disrespect to other students, staff or mentors;
repeatedly missing meetings or activities; inappropriate language, stealing, or damaging property), he or she is

! http://www.strivetogether.org/strivetogether-approach/strivetogether-framework






http://www.strivetogether.org/strivetogether-approach/strivetogether-framework







written up, a parent or guardian is notified and must come in for a meeting with the Intervention Specialist.
Depending on the severity of the offense, the student may be suspended from the program for the rest of the
day or week. After the second offense, the student is suspended from the program until the next quarter, and is
placed on the bottom of the waiting list. Through consistent enforcement of this policy, IM demonstrates that
negative behavior carries consequences, but positive behavior is often associated with rewards and goal
achievement. IM provides incentives (extrinsic awards) for students, rewarding them for improvement in
Assessment Learning and Knowledge System (ALEKS) math scores, leadership, behavior, attendance, and
dedication to community service projects. As students see that positive behavior engenders success, they will
become intrinsically motivated.

Developing Pathways to Achievement — IM builds pathways to achievement by linking all students with
mentors to guide them through the decision making process and demonstrate how critical thinking can be
applied to real-life situations to come to appropriate conclusions. For example, when considering a career path,
mentors will provide support to the student as they determine their strengths and weaknesses, map their goals,
develop a plan to overcome weaknesses, find the resources needed to achieve those goals, and take the
appropriate steps to attain their dreams. An example of how this is accomplished is in the college selection
process as students determine the differences between postsecondary institutions and select the one that best
fits their goals. First, the student determines career interest and develops academic and personal goals and
benchmarks. Then, through campus visits, the student gathers information about each institution to determine
what programs are available at each campus. The mentor then guides the students through the process of
determining which campus or institution best suits their goals. IM believes that teaching and demonstrating the
worth of intentional and critical thinking will empower students to avoid decision-making based on conflict or
emotional fluctuations in favor of a more logical, critical-thinking based approach to developing solutions.
Students understand the value of this approach through application of skills learned to address real-life
problems.

Building a Sense of Resiliency — IM programming exposes students to a variety of role models—mentors,
staff, celebrities and leaders in various disciplines, and peers—who have overcome significant odds and gone
on to become successful adults and productive members of society. IM understands that the more students
are exposed to concrete, real-life examples of individuals who have managed to achieve success despite
adverse circumstances, the less likely they are to fall prey to social and emotional stressors plaguing those
living in underserved communities and experience success. The community service component of the IM
program empowers students to make a difference in others’ lives and shows them that they can produce value
for others. Through this type of engagement, students build their self-esteem, experience a sense of belonging,
and cope with adversity through positive actions. Through activities to help improve others’ lives, students build
confidence in their ability to improve their own circumstances with the support of peers, mentors, family
members, teachers, IM staff, and other caring adults.

IM’s approach to diversifying the participant population augments the programs’ ability to engender a sense of
resiliency. IM enrolls both students who are high academic achievers and students who are struggling in
school and have behavioral issues. Some of the “high achievers” face significant barriers in their personal lives
(such as incarcerated parents and homelessness), yet, through their academic and personal successes,
demonstrate that it is possible to overcome the odds and that goal setting, persistence, grit, and determination
are critical to doing so. These individuals set an example for their peers. After-School Program high school
students mentor younger students enrolled in the Summer Enrichment Program, and provide real-life examples
of achievement despite the odds. Alumni serve as mentors to students and come back to volunteer and visit on
breaks and holidays.

Believing in a Positive Future — The IM program’s most important asset is its mentors, who demonstrate that
a positive future is possible and attainable with hard work, discipline, and perseverance. Some mentors and
staff are alumni of the IM program and have experienced great success in their own lives, and want to give
back to it through demonstrating to the students of today how they can overcome their circumstances and used
program resources to help attain success. Current participants also hear from program graduates as guest
speakers, all of whom are engaged in post-graduation pursuits. Each component of IM’s programming is
designed to provide hope and encouragement to every student for a successful future.









5. Please describe the specific activities your program will conduct.

Inspiring Minds currently offers two distinct programs—the After-School Program (currently serving high school
students only), and the Summer Enrichment Program (serving students in grades 3-12.) Resources from the
Community Connectors grant will allow IM to launch an After-School Program for 5™ to 8" grade students, and
expand the high school After-School Program to allow for more participants. Mentoring is a critical component
of the After-School Program. Currently, high school student participants are paired with mentors (community
and faith community volunteers, staff, and IM program graduates) and meet twice weekly to set goals as
described above, identify resources for achieving those goals together, and share skills, knowledge, and ideas
pertaining to life. Students set regular appointments with their mentors (at least twice weekly) and engage in
more frequent contact if significant academic or personal challenges arise. In the new phase of the project, IM
will recruit and train additional mentors from our business partner, AVI Foodsystems, and our faith-based
partner, St. Paul Lutheran Church. St. Paul will serve in the role of an interfaith community advocate/facilitator
to bring other churches on board with the program and recruit volunteers and mentors.

In addition to the mentoring component of the After-School and Summer Enrichment Programs, students will
engage in the following activities:

Education Support — Students will receive assistance with homework and special tutoring in subjects in which
they are struggling. To build fundamental math skills, IM uses the ALEKS system, with positive results,
students demonstrated a 20 percent increase in math proficiency over the course of the 2013 Summer
Enrichment Program, and a 40 percent increase over the course of the 2014 program. Warren G. Harding high
school honors’ math students also tutor the younger students in the Summer Enrichment Program—this
resource can be leveraged and expanded into a new After-School Program for grades 5-8. Other curricula
components include STEM activities and financial literacy courses taught by representatives from local banks.
IM collects all interim grades, report cards and testing scores as a means of monitoring student progress, and
mentors and tutors intervene if problems arise.

College Readiness and Professionalism Skills Training — IM also provides guidance to students as they
embark on the search for a future career and related postsecondary education and training. Students are
encouraged to identify careers that fit their talents and interest before researching colleges, universities, and
technical training. To further this, IM arranges tours for the students to visit education and training institutions
(monthly visits during the school year and weekly during the summer). IM’s partnership with AVl Foodsystems,
which holds food service contracts with various colleges and universities, facilitates exposure to high-level
administrators at these institutions, who often visit directly with students. Through the expanded program, AVI
Foodsystems mentors will take individual students on college visits and also provide job shadowing
opportunities. IM will also align efforts with EOEP-led community initiative to increase FAFSA completion rates
and provide more assistance with scholarship applications to minimize the amount of debt students must
assume to complete a college education. Finally, IM works with students to create resumes and conduct mock
interviews to help prepare them for job and internship searches, and hopes to increase student job shadowing
and internship opportunities as part of the expanded program. Chase Bank and Kent State University-Trumbull
serve as key partners for this programming component.

New Experiences — Designed to demonstrate to students how their dreams can take them anywhere, IM
coordinates trips to provide local youth to new, eye-opening experiences embracing culture and arts and
learning about the various possibilities for their future. They are exposed to experiences they would not
otherwise have had, from visiting the White House to touring the headquarters of BET. Frequently, students
also meet professional athletes, famous entertainers, and CEOs of companies across the country and interact
with them, learning how they came from humble beginnings and the hard work it took to get them where they
are today. Each year, high school seniors in the program take a large group trip, and are responsible for raising
a portion of the funds to cover the cost, increasing personal investment in and appreciation of the activity.

Community Service — Community service opportunities for students to see how a little effort goes a long way
in making their world a better place and creating a positive impact in the lives around them. Students also write
grants and design their own community service projects, prioritizing what they would like to work on and









increasing their own personal investment in the projects. IM has found that participation in community service
projects builds students’ sense of self-efficacy and resiliency.

Health and Wellness / Urban Garden — The IM Health and Wellness component promotes healthy living
through diet, exercise, and personal hygiene. IM believes it is not enough to simply feed these students, but to
teach them how to be self-sufficient and educated about nutrition, the importance of practicing health and
promoting physical activity. Students must be introduced to healthy food options and healthy living, as many of
them are not exposed to this at home. IM teaches students where healthy food comes from and leads them
through the process of cultivating, processing, and distributing food around the city. Once produce is grown in
the IM garden, students take the fresh fruits and vegetables to the city’s farm market encouraging the
community to live better by eating better. Currently IM’s garden is located offsite in the city of Warren, but plans
are underway to secure a space at each participating school’s building, so students can have easier access to
the fruits of their labor. IM hopes to expand its popular nutrition and cooking classes through the expanded
program. Through the Summer Enrichment Program, students swim regularly, and have been exposed to
yoga, swimming, and other types of sports. IM will continue to leverage partnerships with the Warren Harding
Swim Team, the Yoga Room, Victory Garden, and Global Health and Fitness to expand student access to
gardening and physical activity experiences. As the business partner for the proposal, AVI Foodsystems will
provide supplies and instruction for the expansion of planned nutrition and cooking classes.

6. Discuss how the program will utilize best practices to ensure program success. Are there
successful mentor programs after which you will model your program? Please name the program and
describe what makes it successful.

Inspiring Minds has drawn best practices from a variety of mentoring models and evidence-based holistic youth
service programs to create an approach well-suited to the unique needs and assets of the Warren community.
IM’s broad mentoring philosophy and strategy, which is embedded in the larger context of other programming
described above, aligns with the six evidence-based operational standards and associated benchmarks
described in MENTOR’s Elements of Effective Practice for Mentoring:

o Recruitment — Recruit appropriate mentors and mentees by realistically describing the program’s aims
and expected outcomes.

e Screening — Screen prospective mentors to determine whether they have the time, commitment, and
personal qualities to be an effective mentor.

e Training — Train prospective mentors in the basic knowledge and skills needed to build an effective
mentoring relationship.

¢ Matching — Match mentors and mentees along dimensions likely to increase the odds that the
mentoring relationship will endure.

e Monitoring and Support — Monitor mentoring relationship milestones and support mentors with
ongoing advice, problem-solving support and training opportunities for the duration of the relationship.

¢ Closure — Facilitate bringing the match to closure in a way that affirms the contribution of both the
mentor and the mentee and offers both individuals the opportunity to assess the experience.?

Through the expanded project and additional resources from the Community Connectors grant, IM will create a
more robust framework to better align with the benchmarks defined within these six standards in the next
phase of the program. While IM’s mentoring program is currently meeting many of the benchmarks under each
of the standards cited above, there are areas for more structure and improvement, particularly in the mentee
recruitment/screening process and mentor/mentee matching procedures. Specifically, IM would like to
implement a more strategic recruitment approach and improve the matching process so that participants are
placed with mentors who closely share their professional and personal interests. As part of the preliminary
work plan for the expanded program, the IM Leadership Team will review all benchmarks under the six
operational areas defined above; assess the degree to which IM’s mentoring protocols and procedures meet
the defined benchmarks, and prioritize areas for capacity building and improvement. The Leadership Team will

2 MENTOR (2009.) Elements of effective practice for mentoring: 3" edition. Retrieved from
http://www.mentoring.org/downloads/mentoring_1222.pdf
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then identify necessary action steps, roles and responsibilities, and additional resources needed to improve the
degree of alignment of IM’s mentoring approach with the benchmarks.

IM’s additional programming described in the response to the third question adopts elements of two successful
youth development programs and school models.

Harlem Children’s Zone — Initially designed to be a “one-block” program in the 1990s, HCZ now serves more
than 12,000 youth and nearly 9,500 adults (100 blocks) with mentorship and life-coaching programs designed
to provide a seamless support for children and their families from birth through college. HCZ'’s focus includes
education, fitness, and emotional well-being. The success of HCZ is astounding with 100% of pre-
kindergarteners assessed as “school ready,” 95% of high school seniors accepted into college, and $20 million
awarded in scholarships and grants to recent college freshmen.?

Betty Shabazz International Charter Schools — BSICS incorporates leadership and community awareness in
their approach to education to develop graduates who are not only academically prepared, but also have as
strong sense of purpose and value within their community. Self-determination, respect, and community service
are the pillars to BSICS’s approach to developing today’s youth into tomorrow’s leaders. Students at these
schools take part in gardening and nutrition activities and in Chicago, consume all-vegetarian diets.*

7. Describe your organization’s previous experience with this type of program OR a program of a similar
scale, including previous evaluations, size and duration of previously implemented programs, goals, and
outcomes.

Inspiring Minds has served hundreds of local students with its mentoring and supplementary programming since
2006. Through support from the State of Ohio’s Community Connectors grant, IM, AVI Foodsystems, and St. Paul
Lutheran Church seek to expand what has been successful in the past, improve upon certain aspects of the
mentoring strategy, and implement a more robust data collection and evaluation strategy to facilitate continuous
improvement. IM currently employs a K-8 Program Coordinator, a High School Program Coordinator, four High
School Program Assistants, four Site Supervisors (one for each of the K-8 schoals, for the Summer Enrichment
Program), and nine Site Instructors (some of these positions are seasonal.) Additionally, IM works with contractors
and numerous volunteers—community members, business leaders, and IM alumni—and relies on over 50 strong
community partnerships through its Board of Directors, area businesses (e.g., Lubrizol, Nordson Corporation, AVI
Foodsystems, Toyota of Warren, Chase Bank, and General Motors), service organizations, and educational
organizations to implement successful programming. IM’s track record of both process and outcome measures is
strong, and with these new resources, programming can be expanded and more rigorously evaluated to help
stakeholders understand the value of method and what can be done better.

To date, all IM program evaluations have been conducted on a small scale. Program staff and mentors share
responsibility for collecting and recording data and tracking student outcomes. Data such as student performance
assessments, grades, interim reports, and test scores are available in real-time. These metrics provide early indication
of academic problems and alert mentors and staff to intervene quickly to rectify the problem, and are also tracked over
time to demonstrate improvement. Students’ ALEKS assessment performances are tracked on a pre-post basis over
their participation in the Summer Enrichment Program, and in the past, research assistants from Kent State University
at Trumbull have analyzed and reported those outcomes. Other process indicators are also tracked and reported—for
example, attendance, retention, persistence, and behavior disciplines. Finally, IM tracks alumni career and personal
life outcomes and has found that since 2006, every student who participated in the program successfully graduated
from high school and either continued to postsecondary education or joined the military. Further, two-thirds of IM
alumni have come back to volunteer their time with the program. Increased evaluation capacity will allow more
indicators to be tracked and provide an objective understanding of how programming and interventions could be
modified to ensure optimal outcomes.

3 http://hcz.org/; http://www.bsics.org/index.jsp
* http://pcrm.org/health/healthy-school-lunches/carrot/2007-golden-carrot-award-winners
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8. What will make this collaboration successful? What will the indicator(s) of success be for this
collaboration?

The primary collaborators for this grant proposal—Inspiring Minds, AVI Foodsystems, St. Paul Lutheran Church, and
Warren City School District all bring unique contributions to expanded IM programming and are critical to ensure
success. IM’s track record of helping students achieve their dreams—and lessons learned over the past eight years
about what works best in terms of the composition youth in the program, policies and procedures, important topics
and life skills—positions the organization optimally to increase its impact and serve more students.

IM could not provide the breadth and depth of programming it does without volunteer mentors and business and
community partners. IM Mentor Coordinators from St. Paul Lutheran Church will recruit volunteers from the
congregation and encouraging other church communities to do the same. Through this effort, IM will be equipped with
a broader base of community volunteers. As a representative of the business community and a longtime IM partner,
AVI Foodsystems will contribute to nutrition and cooking class programming, as well as investing their employee’s
time for mentoring and college visits. The Vice Chair of AVI's Board of Directors also serves as the full-time volunteer
director of the high school program.

Primary indicators of success for collaboration will be qualitative in nature, including measures of partner satisfaction
and benefits realized as a result of their involvement. Another major indicator of a successful collaboration is continued
partner participation in IM programming. For example, the evaluator will measure the rate at which volunteer mentors
from partner organizations renew their commitments to IM students after the school year ends.

Application Section Il: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each
partnering organization. Please provide a brief bio of each leadership team member, including a brief
description of the team member’s passion for the program and interest in working with young people.
Bios should also include:
= Name and title
* Responsibilities for this grant project. (Percent of time should be included in the budget document.)
e Qualifications
= Prior relevant experience

Deryck Toles, Founder and Executive Director, Inspiring Minds

Deryck Toles has made it his personal and professional mission to inspire the minds of under-represented
youth since 2006. A Warren native, community leader, and former NFL linebacker, Deryck overcame
significant personal and financial hardships to become an accomplished student and athlete with the help of
mentors and caring adults in his life. Deryck’s philosophy is that youth of all circumstances should have the
opportunity to dream beyond their present-day surroundings and define their own paths to success. Deryck will
dedicate all of his time to this project (expanding IM programming to more students and new populations.) He
will assume responsibility for overseeing the entire project team, including the mentor selection and matching
process, programming, planning for project sustainability, securing additional resources, and data collection
and analysis.

Janis Ulicny, Supervisor of School Improvement, Warren G. Harding High School

Janis Ulicny has served as the Superintendent of School Improvement at Warren G. Harding High School
since 2012, and prior to that, taught in Warren City School District. She has worked with youth professionally
as a teacher and school administrator for over fifteen years. Additionally, she has worked as a camp counselor
at Camp Christian, serves on The Raymond John Wean Foundation Board of Directors, and takes part in many
community groups and activities. She has a strong track record of creating pathways for student achievement.
Janis holds two Masters of Science in Education and Educational Administration from Youngstown State
University. She has taught IM participants since the program’s inception in 2006 and is excited to help expand
services to more students. Janis will contribute 10 percent of her time to this project, and will assist with
coordinating the District’'s contributions to programming and accessing student data. She will also develop a
process for participant recruitment with the school guidance counselors and teachers.









Patsy Kouvas, Vice Chair of Board, AVI Foodsystems, Inc.

Patsy is the daughter of founder and Chairman of the Board of AVI Foodsystems, a successful family-owned
business that contributes significantly to the success of Inspiring Minds. AVI has an industry-leading reputation,
providing customized hospitality and food service solutions for thousands of clients and millions of customers
throughout 42 states and Canada. Patsy possesses a strong business acumen and has demonstrated strong
leadership and the ability to run her family’s company like a major corporation while maintaining the appealing
characteristics and atmosphere of a family-owned business. She sits on the Board of Trustees of Leadership
100, the Board of Directors for Ohio Council of Retail Merchants, the Community Foundation of the Mahoning
Valley, the Youngstown/Warren Regional Chamber’s Education, Cultural, and Civic Foundation, and Dogs
Unlimited Rescue. She serves as the full-time volunteer director of the high school program for Inspiring Minds.
She is passionate about the future of youth in the community, and mentors young business professionals.
Patsy will contribute 100 percent of her time to this project, coordinating the expanded high school
programming. She will facilitate at least fifty AVl employees’ participation in mentoring, job shadowing, and
taking students on college visits. She will also oversee AVI’'s food and monetary contributions.

Ann Marie Winters, Pastor, St. Paul Lutheran Church

As a community faith leader and member of the Warren Clergy Association, Ann Marie Winters holds great
respect for Inspiring Minds approach to enhancing the potential of all youth to succeed in life. She has led and
participated in youth ministry initiatives for sixteen years, particularly with high school aged youth. She is eager
to support mentoring youth for their growth in mind, body, and spirit. Ann Marie will contribute 20 percent of her
time to this project, and will lead the charge to encourage other Warren churches to partner as mentors, tutors,
and financial contributors. She will also recruit as many volunteer mentors as possible from her own
congregation.

10. Atimeline of all major activities must be provided. Assessment, planning and initial training must
be completed by September 7, 2015. Services must begin by September 7, 2015.

See the table below for a timeline of necessary activities to prepare for IM’s fall 2015 expansion.

Activity Responsible Milestone(s)/Outcomes(s) | Timeframe
Party
Develop a strategic marketing plan | « Program mentors Leadership Team agrees upon
for volunteer mentor recruitment * Leadership team marketing strategy and April 15-May
and screening with Leadership * Other business and | implementation 15, 2015
Team and other major partners faith community roles/responsibilities, as well as
partners screening process
Develop a defined participant * Leadership Team Guidance counselors and
recruitment and screening process | ¢ Program mentors Leadership Team agree upon April 15-June
with each of the five schools, in recruitment strategy; referral 15, 2015
partnership with guidance protocols developed and
counselor referral protocols shared
Develop a standard operating * Leadership Team Standard operating procedure
procedure for assessing mentor * Program mentors shared with all program staff May 1-June
and mentee interests and responsible for matching 15, 2015
determining optimal matches mentors and mentees
Review existing data collection * Leadership Team Indicators defined, protocols
protocols and make modifications modified/developed, staff April 1-July
as needed to more accurately trained 1, 2015
measure key indicators; train staff
on new data collection methods
Conduct a faith community * Leadership Team Secure 100 new mentor
outreach campaign in partnership * Program mentors commitments from faith April 1-August
with St. Paul Lutheran Church to community volunteers for 1, 2015
recruit more mentors for students 2015-2016 school year










Activity Responsible Milestone(s)/Outcomes(s) | Timeframe
Party
Conduct a business community * Leadership Team Secure 85 new mentor April 1-August
outreach campaign in partnership * Program mentors commitments from faith 1, 2015
with AVI Foodsystems to recruit community volunteers for the
more mentors for students 2015-2016 school year
Revise existing IM mentor training, | ¢ Leadership Team Training modules for new June 15-
conduct orientation for new and * Program mentors mentors; multiple mentor August 15,
existing mentors + Data analyst (to trainings scheduled and 2015
train on data implemented
collection)
Complete 2015-2016 school year * New and existing All mentees and mentors are August 15-
mentor matches program staff matched September 15,
2015

11. Describe the implementation process for reaching the following milestones:

a. Screening, orientation, supporting, and monitoring process for mentors and other
personnel working directly with youth;

Screening and Orientation — The Leadership Team and IM staff will solicit and review applications for
volunteer mentors. Applications will include questions about professional and personal interests to inform the
matching process and confirm the needed time commitment (a minimum of one meeting, preferably two, with
the mentee each week). In addition, the prospective mentor will undergo a criminal background check and
complete an interview with program staff. New mentors currently participate in a comprehensive training that
covers IM’s history, vision, mission, and goals, delineates mentors’ obligations and appropriate roles, allows
mentors to discuss their expectations for the relationship, and provides resources on how to deal with
challenges that arise. IM plans to review the training protocol and include more sources of assistance for
mentors, as well as guidance on dealing with ethical issues that may arise in the context of the mentoring
relationship.

Supporting and Monitoring — IM recognizes the importance of a mutual mentor/mentee understanding of the
purpose and expectations for the relationship. At the beginning of the relationship, students and their mentors
will both sign a “Trust Pact”, which lays out the following expectations: honesty, confidentiality, roles and
responsibilities, mutual respect, and commitment. Mentors meet with their students on a biweekly basis, and
after each meeting, they will complete a Daily Evaluation Sheet. The Daily Evaluation Sheet tool allows the
mentor to rate his or her mentee’s punctuality, preparedness for the meeting, engagement, ability to take
constructive criticism, and overall attitude. It allows the mentor to provide a summary of the mentee’s home,
school, and personal environments and any successes or challenges in each since the last meeting, as well as
set goals for the next meeting. As such, all interactions between mentors and mentees are documented.

b. Identification and intake process for mentees;

IM programming and mentoring has historically been made available on a first-come-first-serve basis to all
Warren City School District students in grades 3-12. IM has found that serving a mix of students—both those
who are doing well academically and in their personal lives and those who are not—works well, because the
high-performing students serve as role models to their peers. With this in mind, IM will increase outreach to
Warren City School District guidance counselors to educate about the optimal composition of an After-School
student group and encourage students at all levels of performance to be referred to the program. Together, IM
and the guidance counselors will identify a mix of students at all different places in their lives who can most
benefit from mentoring and programming services. IM will interview each student to understand their personal
and professional interests and ensure an optimal mentor/mentee match.

c. The means by which you will involve families of youth in your program; ongoing
training of mentors throughout the life of the program, including topics and frequency;









IM understands the vitality of participants’ families’ investment in student success. The program involves
parents and guardians from the very beginning. All participants’ parent(s) or guardian(s) must attend an
orientation, where they learn about IM’s philosophy, the opportunities that will be available to their children, and
program expectations. They participate fully in holding the children accountable to program requirements and
standards, and attend meetings to resolve any behavioral issues. All parents sign a consent form for their child
to participate in the mentoring program. Mentors, tutors, and staff are available for in-person or phone
appointments to consult with parents/guardians, and respond in a timely manner to all questions and concerns.

As part of the Program Evaluation Plan, the Leadership Team will develop and implement a parent/guardian
satisfaction survey. Resulting data will analyzed and leveraged to make real-time improvements in mentoring
or program strategy. Mentors will receive on-going training and professional development on a quarterly basis,
covering topics such as community resources available to address different problems, ethical issues that may
arise in mentoring, the youth development process, and data collection protocols.

d. Assessing fiscal accountability and faithful implementation of project plans;
The Leadership team will assume primary responsibility for monitoring the budget and project plan and will
meet on a monthly basis. If project progress falls behind schedule, the Leadership Team will identify resources
and alternative strategies to get back on track. The IM Board of Directors will review project expenditures and
program progress on a quarterly basis.

e. Any other critical information you would want the Community Connectors team to know.
All critical information is included in the narrative above.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but
not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
Each applicant partner will contribute significant time, financial, and human resources to the project. Please

see the program budget and the Roles and Responsibilities worksheet for more detail on time, personnel, and
financial contribution, as well as shared responsibilities.

Application Section lll: Evaluation Plan

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the
program is on track to positively impact the lives of students and identify needs for additional support
when challenges arise. Each evaluation plan must list the scope of work and describe the following:

IM is committed to ramping up its current data collection and evaluation strategy to better understand the
impact of its programming, identify areas for improvement in real-time, and ultimately contribute to the
evidence base of what works in mentoring. IM mentors and staff will assume responsibility for collecting and
recording all student data (including the following variables: mentor interactions and hours of service, student
grades and assessment scores, mentor ratings of mentee attitude, engagement, preparedness, and ability to
take constructive criticism; and college/career outcomes). IM will seek out resources (such as volunteers with
mathematical or statistical acumen or students at Kent State University-Trumbull) to assist with data analysis
and present findings. The Preliminary Evaluation Study design is a simple outcomes study; however, IM will
develop a data sharing agreement with Warren City School District that may allow for some comparative
analysis between program participants and non-participants and pave the way for a quasi-experimental
evaluation study.

The Leadership Team will develop new and revise existing data collection instruments (such as the Daily
Evaluation Sheet and grade reports), train mentors and staff on data collection protocols, and build databases
for staff and volunteers to aggregate all needed variables for analysis. Data will be collected during each









student interaction, aggregated on a weekly basis, and certain staff members will assume responsibility for
data entry and storage of physical files. The Leadership Team will develop surveys (online and hard copy) to
assess program satisfaction, strengths, and areas for improvement from the perspective of students, staff,
mentors, and parents/guardians. IM will submit quarterly reports to its board that present analysis of both
descriptive data and process indicators (such as number of students served and mentor contact hours) as well
as outcome indicators (such as student grades and assessment scores, completion of college applications,
and suspension and expulsion rates).

a. Plans for keeping records of mentor contact hours, unduplicated count of students served each
month, mentor training hours, etc. for ongoing reporting;

The Leadership Team will review all current IM data collection instruments, identify important variables that
are not being collected, and revise and/or create new tools as needed to capture the desired information. All
mentor, volunteer, and staff trainings will include instruction on how to use the data collection instruments and
the importance of data collection in program evaluation and reporting. For each interaction with a student,
mentors will complete a document recording the student’s name, amount of time spent, and discussion topics.
Additionally, mentors will complete the revised Daily Evaluation Sheet, creating a record of student’s
benchmarks over time. Once a week, IM staff and volunteers will collect and enter all data into a secure Excel
file that documents the above process indicators. Program staff will track mentor training hours and aggregate
into a separate file.

b. Gathering of data to measure progress of program towards meeting the selected goals;

The data for the outcomes study will come from a variety of sources. Program staff and mentors will document
information on mentor/student interactions and contact hours, evaluation of sessions, and training. Warren City
School District allows IM to access participant grades, test and assessment scores, expulsion and suspension
rates, and demographic information. Finally, program staff will collect student, volunteer mentor, and
parent/guardian satisfaction data be collected via surveys. Each group will be asked to complete surveys on a
biannual basis, and surveys will be available in both an online (e.g., Survey Monkey) and hard copy platform.

c. Projected indicators of success;

Projected indicators of program success include, but are not limited to, the following: improved student grades,
assessment and test scores; decreased student suspension and expulsion rates (within the participant
population and across the entire Warren City School District); high school graduation rate; postsecondary
educational institution enroliment and retention rates; and measures of student, mentor/staff, teacher, and
parent/guardian satisfaction rates.

d. Anticipated barriers to successful evaluation including data collection and measurement of
progress toward outcomes.

Because some of the student population IM serves tends to be transient, it will be difficult to collect follow-up
data on students that move out of Warren City School District before they complete the program. There may be
some challenges with accurate and consistent data collection since many different people (staff and
volunteers) will be charged with this task and the first priority is to address the children’s needs. However, the
Leadership Team will attempt to mitigate this by making the instruments simple to use and including data
collection content in IM staff and mentor trainings. IM already has access to student-level grade and
assessment reports through Warren City School District and uses this data to track student progress and
inform mentor interactions.

14. Applicants are to complete the program model.

Please see the program model attachment.









Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a
discussion about financial sustainability and sustainability of the partnership commitment. Applicants
are not required to include cash as part of their local contributions; however, funding sustainability is
critical to the Community Connectors program. Applicants that show the potential for funding
sustainability will be given preference in application scoring.

IM’s legacy of helping students achieve their dreams and goals resonates with many stakeholders—
businesses, the school system, the faith community, philanthropists, and political leaders. Historically, IM has
relied on its wide network of community partners and local businesses for monetary and in-kind contributions
including mentoring and in-kind support for programming. AVI Foodsystems and St. Paul Lutheran Church
have pledged significant financial and non-financial support for the project, and the first major component of
the sustainability plan involves their outreach to peer and partner organizations—the Warren faith community
and business community. Over the course of the project, Pastor Ann Marie Winters of St. Paul Lutheran
Church will lead a community interfaith outreach campaign to educate pastors and their congregations about
IM’s work and draw their attention to the positive outcomes the organization has achieved. In addition to
soliciting participation in terms of supplying mentors for students and making in-kind donations for
programming, Pastor Winters will encourage congregations to financially sponsor students’ participation in the
program. (IM will be able to determine the cost of one student’s participation and offer that figure when seeking
partial or full support per student after the grant period has ended.) AVI Foodsystems will lead a similar charge
in the business community. IM’s Board has a goal to obtain 20% of funding from new donors each year.

IM Executive Director, Deryck Toles, will establish a schedule of meetings with faith and business leaders early
on in the project, presenting plans for the next several years and discussing the results he hopes to achieve
and maintain. As IM programs grow and continue to demonstrate evidence of success and effectiveness, the
organization will seek guidance on how to align with the priorities of national funders such as the Annie E.
Casey Foundation and the Kellogg Foundation. With an increased focus on data collection and analysis, IM will
build evidence of an ability to impact outcomes and will be able to present this evidence to funders,
strengthening the case for expansion resources.

IM has amassed a large group of alumni since 2006, many of whom volunteer with the organization. All have
either gone to college or served in the military post-graduation. While many alumni now have families and
significant personal financial responsibilities, they deeply value IM’s influence in their lives, and will likely be
able and willing to make financial contributions to the organization’s sustainability. Accordingly, in the first year
of the project, IM will implement its first alumni fundraising campaign. Staff and volunteers will make phone
calls and send mail to alumni to solicit donations. By the third year of the project, IM hopes to achieve a 75
percent alumni donation rate.

Many IM students are interested in entrepreneurship and have goals to start businesses. IM will explore the
possibility of providing these participants with a real-life business start-up experience and opportunity to help
the organization sustain programming at the same time. IM will work with community business partners to
secure investment and start-up funds for student-run enterprises, after students present a sound business
plan. Participating students will be expected to manage all aspects of the business, including inventory,
sourcing, marketing, and distribution. If the business generate a profit, they will be able to keep a portion, and
the other portion will help fund ongoing program costs.

As a former National Football League player, Deryck Toles possesses many connections in the professional
athletic community, as well as the entertainment sector. With guidance and support from the Leadership Team
and IM’s Board of Directors, Deryck will develop a strategy to approach high-profile individuals for support of
the IM program.

Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget
justification.

Please see the budget form attachment.










By clicking this box, X1, Deryck Toles agree, on behalf of this applicant, and any or all identified partners, that
this application and all supporting documents contain information approved by a relevant executive board or its
equivalent.














