	[image: ]
	IYDE Application: Personal Excellence


											

Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  
From the Schroder School 1st year: Grade 9;  2nd year: Grades 9 and 10; 3rd year: Grades 9, 10 and 11 
From the Academy for Multilingual Immersion Studies (AMIS) 1st year: Grade 7; 2nd & 3rd year: Grades 7 and 8

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
Shroder School: 40 9th grade students in the 1st year, 40 9th and 40 10th in the 2nd year and 40 9th , 40 10th and 40 11th graders in the 3rd year.
AMIS: 40 7th grade students in the 1st year, 40 7th grade and 40 8th grade students in the 2nd  and 3rd years 

3. Select one: Which of the following best describes the proposed project? Select one.
C. ☒ Expansion of an existing program within the applicant organization 
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
Personal Excellence is a 1-on-1 mentoring program in which each mentor has been thoroughly trained in personal, life and character development skills, focusing on high school students in order to prepare them for excellence in their personal, academic and professional lives. Personal Excellence will be an on-site program at Shroder School and Academy for Multilingual Immersion Studies (AMIS), and fulfills the vision of Cincinnati’s Public Schools (CPS) My Tomorrow*ed Guidelines and the objectives of the Community Connectors grant. 

Prior to being matched with students, mentors will complete 25 hours of training with IYDE. This training teaches the mentors how to bring out the best in the students and develop strong self-esteem and a vision for their lives. Skills include goal setting, problem solving, critical thinking, active listening, comprehensive communication and understanding the nature of growth. Once the mentors are matched, they will receive ongoing support and mentoring throughout the year, as well as an additional 35 hours of training focused on group mentoring, team building, overcoming challenges, conflict resolution and bullying. Training will be facilitated with an online platform that will integrate with live trainings and 1-on-1 mentoring role-plays. 

Each week during school, the students in the program will meet with their mentors for 2 hours, immediately after school in a space identified by the school. In addition to some personal time together, the mentors will have some discussion points and activities that will specifically focus on the five Community Connectors core principles and help facilitate the mentoring experience. 

A Program Administrator (PA) for each school will be retained to ensure proper implementation of the program and oversight of the mentors. Mentors will report their progress weekly online and address any concerns to the PA. Mentors will be expected to commit 3 hours per week, and the PA 4 to 5 hours per week. The matches are intended to last the full three years, but each match will be regularly reviewed in order to maximize the outcomes of the students.

Believing in a Positive Future
Personal Excellence creates a belief in a positive future by first helping the youth believe in themselves and building self-esteem. As youth develop confidence in their abilities, belief in a positive future blooms. Mentors will share their experiences and open the doors of possibility and opportunity of which the youth may not have been aware. Mentors continue to work with the youth to set S.M.A.R.T goals, both short and long term, and as they achieve success with short term goals, they solidify their belief about achieving their long term goals and positive futures. 

In order to measure success, we anticipate the following outcomes:
· Increased graduation rates
· Increased scores in the survey measuring expectations and aspirations
· Increase in students who graduate who have a specific plan for themselves post-graduation.

Setting Goals to be prepared for the 21st Century Careers
One of the core principles of Personal Excellence is helping youth to develop written S.M.A.R.T goals for their lives. Mentors will assist the youth in coming up with both performance goals and mastery goals based on the beliefs the youth have in their positive futures, including career, academic and personal goals. Short term and long term goals will be established, as well as milestones toward achieving each of those goals. Regular follow up throughout the program will aid the youth in achieving their goals.

       In order to measure success, we anticipate the following outcomes:
· Higher GPA scores
· Increased scores in the survey measuring S.M.A.R.T goals knowledge and application
· An initial career goal 
· Commitment to mastery goals

Building Character
Through collaborative training from Mayerson Academy and the expertise of VIA institute, mentors work to develop positive character traits within the students. Mentors continue to work with students so they understand the nature of their character profile, based upon the VIA survey and classification of 6 morally universal virtues – wisdom, courage, humanity, justice, temperance and transcendence. Mentors will use well designed activities and experiential learning to help them reinforce positive qualities and work toward developing the most critical such as self-discipline, determination and optimism. 

In order to measure success, we anticipate the following outcomes:
· Lower Truancy Rates
· Lower Discipline/Behavioral Scores
· Increased scores of efficacy and motivation

Developing Pathways to Achievement
Mentor training emphasizes the critical importance of not solving the youth’s problems, but rather teaching them to solve their own. Students will be taught different models and processes for problem solving and decision making using critical thinking so as to be able to apply it to any circumstance. Experiential learning activities and scenarios/demonstrations will also enhance the development of these critical life skills. Collaborative training with PreventionFIRST and Planned Parenthood will be used as an exercise in critical thinking and decision making with regards to healthy lifestyles. Furthermore, they will also be encouraged to look beyond themselves and understand the impact their decisions have on their family and community.
In order to measure success, we anticipate the following outcomes:
· Increased life skills scores from surveys
· Lower prevalence and attitudes towards  risky health behaviors 
· Increased Positive Values scores from survey

Building a Sense of Resiliency
Much like character, resiliency cannot be taught in a traditional classroom setting. And much like character, we can help youth develop grit and mental toughness without leaving it to chance or the moment when real life “breaks you”. While many children and adults living in poverty exhibit remarkable resiliency, youth from vulnerable populations in particular have additional stresses that are difficult to cope with. The mentoring process can be used once again to foster the social, emotional, mental and possibly spiritual coping mechanisms and increase self-esteem, a sense of belonging as well as preparation to deal with adversity.
The key to nurturing resiliency in youth is to create a trusted space of safety and caring and supplementing it through regular follow up. Mentors will use role play and personal examples to help students develop social and cognitive skills. As the mentoring relationship continues to develop, opportunities for emotional skill development will occur and the mentor will be able to build the self-esteem and confidence of the youth. Within a trusted space students will share their experiences and concerns with their mentors which allows the social, emotional, and cognitive skills to be applied directly and practically to their lives. Mentors will also work to help students cope with stress, failure, success and perspective as important aspects of resiliency. 
In order to measure success, we anticipate the following outcomes:
· Increased Social competencies scores from survey
· Increased Positive Identity scores from survey

5. Please describe the specific activities your program will conduct.
In addition to 1-on-1 mentoring, we will hold the following activities to support the goals:

Believing in a Positive Future
· Career/Future exploration through Naviance e.g. updating profiles, planning together for careers, college degree searches and applications, scholarships,  and future classes to take in high school
· Job shadowing the mentor’s worksite, or the mentor may refer them to someone else in their career field of interest for job shadowing
· Guest speakers/Alumni:- inviting speakers who come from similar backgrounds as the students, sharing their real life stories of difficult circumstances or even failures, that and how despite that they achieved the success they dreamed and strove hard for. Speakers whose stories will inspire hope 
· Organize a grand graduation party for students at the 4th year of the program when they graduate from high school with the participation of the parents

Setting Goals to be prepared for the 21st Century Careers
· Goal setting scrapbook/dream collage:- all S.M.A.R.T goals are written and visualized in picture form, so as the student can continually review and manage their goals and desires, and create a form of self-affirmation to continually motivate and believe that they can achieve their dreams
· S.M.A.R.T goal workshop for the students, including setting milestones
· Tutoring on subjects that are relevant to their career aspirations and/or classes that they are failing in
· Job shadowing, with the intention of learning specific requirements that the student can create S.M.A.R.T mastery goals
· Career/Future exploration through Naviance, writing S.M.A.R.T goals for their career pathway
· Personal Challenge Project related to their vocational vision. Projects have to be approved by the PA and will be presented to the group after 3 years for Shroder students and 2 years for AMIS students

Building Character
· Group based activities from the 6 virtues of character as defined by the VIA Institute. The activities introduce the character trait to the students and are experiential in nature, pushing the boundaries of the students’ comfort zone to promote change e.g. a trip to the Amish country and a jury simulation 
· Following up from the group activity, students will do personalized character strengths activities with the aid of their mentor. These activities are again experiential in nature and will mostly be activities to continue doing away from on-site location of the program e.g. sharing with each other times you were dishonest with yourself, or talk to someone at school that normally you wouldn’t talk to. Mentors are encouraged to also do these activities on their own to model good character and behavior
· Service activities in the community e.g. visiting the elderly, volunteering at a soup kitchen, or tutoring other kids in school

Developing Pathways to Achievement
· Invite PreventionFIRST for a prevention education session on drug use and Planned Parenthood for a sex education session. These half a day workshops are uniquely designed for students to lead the topic and illicit their thought and ideas of why young kids engage in such risky health behaviors. Thematic topics are explored and students are forced to think critically about their own personal experiences around these themes.
· As follow-up to these workshops, mentors will engage in activities that test the tstudents attitude and behavior in role playing scenarios related to drugs, sex and other thematic scenarios e.g. dealing with peer-pressure around these themes and broader topics as well.
· Project training will also take place to form students who are not just people who change themselves, but are empowered to become agents of change for their peers and community. Projects can be as small as a twitter campaign at school, or something much more ambitious such as advocating policy changes at the school level. Youth Empowerment Solutions will provide the training to IYDE staff and PAs
· Critical thinking and Problem solving games
· Career/Future Exploration through the Naviance, navigating the student to make decisions on their career path, including barriers, flexibility of their path, possible challenges, back-up plans and how certain decisions I make now could effect that plan etc. 

Building a Sense of Resiliency
· Invite PreventionFIRST for a prevention education session on drug use and Planned Parenthood for a sex education session
· As follow-up to these workshops, mentors will engage in activities that test the students attitude and behavior in role playing scenarios related to build grit and determination in the face of difficult situations 
· Guest speakers/Alumni giving their hopeful success stories through failure, giving the students real life examples of how to form resilience 
· Simulation activities that change the perspective of the student and allows them to experience situations of hardship that require  e.g. homeless and disability simulations 
· Resiliency games/activities that will help students to express and communicate their emotions e.g. emotions journal

The program will also be measuring the progress of the students continually using the mentor Electronic document tracking system survey system, allowing mentors to track the progress of their student each week. Based on those online surveys and CPS teacher reports, students and/or mentors will get monthly rewards for the student’s efforts.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
Based on DuBois et al. literature review in the American Journal of Community Psychology entitled “Effectiveness of mentoring programs for youth: A meta-analytic review,” the following are a list of best practices in any mentoring program and how the Personal Excellence program will address each practice:

A. Programs should screen prospective mentors (e.g. background checks, in-person interviews, home visits and/or psychological testing:- We will screen prospective mentors. Question 11a)i) contains the details 
B. Carefully match mentors/students based on a variety of factors:- IYDE matching surveys will be implemented by the PA after the training of the mentors, after student orientation for students. The survey matches pairs based on gender, native language, ethnicity, availability, proximity, values/spirituality, life experiences (e.g. absence of parent in household, growing up as the oldest child in a large family, death of a parent, raised by a grandparent) career match and especially mutual interests. Students will also be asked what they want to gain from the mentoring experience e.g. educational enrichment, self-esteem enhancement, cultural enrichment, family and peer relationship improvement; which also gives them a sense of ownership. Students, through the Naviance system, will have already filled out a Myers Briggs test for personality, so the same test will be conducted on mentors to help with matching.
C. Utilize pre-match training to prepare mentors for relationship, and then on-going training post-match:- IYDE will provide a comprehensive 25 hour Mentor Training Development Program (MTDP) conducted before matching and 35 hours of on-going training after matching (see question 11c). 
D. Setting mentor expectations for the program:- In addition to MTDP, mentors will be given clear expectations of the program. These cover both the ideological and logistical aspects of the Personal Excellence program e.g. the goals and vision of the program, where and when to meet, do’s and don’ts, mentor reports and how to fill them, host school’s background, activities being administered, how to interact with student’s parent, how to behave in the group activities etc. 
E. Develop support groups for mentors:- The PA is a primary support person for the mentors. A weekly WebEx conference hosted by IYDE trainers will provide an opportunity for mentors to interact with each other as well as to answer questions or concerns. Monthly calls will be made to each mentor by IYDE staff to support the mentor and address any personal challenges, and serve as a mentor-the-mentor call. Public recognition of mentors will also be organized.
F. Provide structured activities for mentor/students:- We have many structured activities (detailed in question 5). In addition, the program has been carefully planned to give enough structured activities for the purposes of bonding and building trust e.g. ice breaker activities in the first 2-3 meetings, but also enough “free” time for the mentor and student to talk to each other and blossom an organic relationship.
Ensure mechanisms for parental involvement:- Parents who enroll their children  in the program will take part in an orientation to gain an understanding of program expectations and what the program requires of them, and hear what parent expectations and concerns are, in regards to the program, for their children. The PA will also give parents the contact numbers of the mentors mentoring their child(ren), and between the two they can set up their own once a month scheduled meetings over the phone.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
In the past 5 years, IYDE has served over 1,250 youth and trained over 80 mentors. Many of the youth served by IYDE come from diverse ethnic and racial backgrounds. Seventy percent (70%) of the youth who have historically participated in IYDE activities are of Asian or African descent. Approximately 20% of these youth are first generation immigrants. This makes us a prime candidate for immigrant families we want to serve at AMIS, having firsthand experience dealing with the cultural nuances of youth culture across socio-economic and ethno-cultural lines.

The Personal Excellence program is based on IYDE’s Youth Development Program (YDP) that has run for the last 3 years. The goal of the YDP is to create environments, events and activities that cultivate good character, leadership and positive choices through a 1-on-1 mentoring focused on character trait development through experiential learning activities that challenge students. The program is designed around the character trait materials offered by the VIA Institute on Character. 

Our YDP program has been universally praised by both parents and youth through interview and focus groups. Parents have made comments such as “I have complete confidence, and I see results that IYDE will help my children grow as honest and well-rounded individuals.” A youth commented, “It’s like they know us, cuz they have more than just lectures, like stuff we want to do is in there, too.”  Mentor focus groups also yielded positive results, with responses like “If I see my student flourishing, then I’ll know I picked the right person.” “It motivates me to keep going when I see her growing” and “I love the person I know my student can be.” These focus groups also helped IYDE gain insights into improving the program logistically. Over the years we have fined tuned and near perfected the YDP.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
· IYDE Collaboration with the Schools 
The indicators for a successful collaboration between IYDE’s mentorship program would be a fully functioning mentorship program with at least 80% weekly attendance from students and mentors, with at least 80% program satisfaction of students and parents of students, with the objectives of Cincinnati’s Public Schools My Tomorrow*ed goals achieved within the program, sustainability in the school implementing the same mentorship program with the same activities after the 3rd year of the project, significant improvement in GPA scores, graduation rates, improvement in truancy rates and decreases in discipline issues after 3 years.

· IYDE collaboration with Fifth-Third Bank
The mutual benefit of the business and employees will make this collaboration successful. Specifically as employees receive training that is fully applicable to their jobs, e.g. teambuilding, communication skills, conflict resolution and goal setting, they will be a greater asset to their company. By volunteering and positively impacting the lives of youth, they will also feel a great sense of inner accomplishment and well-being. The key indicator of success will be a high level of retention from year-to-year and satisfaction survey scores.

· IYDE collaboration with the Islamic Association of Cincinnati
Similar to the business collaboration, the religious institution will have trained mentors available to use for their own youth programs. The key indicator of success will be a high level of retention of mentors from year-to-year.

Application Section II: Program Management

9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:
From IYDE
Riyad Shamma, Executive Director
Responsibilities of the Grant: training, finances, identifying the Program Administrators 
Qualifications: PhD candidate in Non-Profit Management
Prior Experience: Riyad Shamma has over 25 years of active youth work experience at all levels of involvement. He is currently completing his doctorate in non-profit management. He has an excellent relationship with the youth and is superb at engaging them in discussion and establishing trust. He is an exceptional listener, and has demonstrated the wisdom to understand what is meant between the lines. Highly experienced as a planner and trainer, he is very effective in helping the youth to develop their solutions, and to then teach them the necessary skills to implement those solutions, so that they reach long-term goals. As well as strong communication skills, his current and previous roles as a youth adviser, parent, community leader and board member enable him to understand and communicate diverse viewpoints, needs and concerns.

Kabir Karim, Program Director
Responsibilities of the Grant: training, supporting the Program Administrator
Qualifications: MPH 
Prior Experience: Kabir Karim brings his considerable experience as a country program manager for an NGO and background in public health education and awareness to IYDE. He has developed and led training programs for various communities, organized workshops and engaged with key leadership in communities. He has worked with teens and young adults, educating and coaching them. . After 3 years designing different IYDE youth programs like this, Kabir is excited to see such a program in the public schools, improving and better character while also effecting the healthy risk behaviors plaguing the youth today. 

Mariam Martinez, Program Development
Responsibilities of the Grant: point person for the PA, helping with administrative duties and developing/organizing activities
Qualifications: Bachelors in Education 
Prior Experience: Mariam Martinez brings more than 15 years of educational experience and youth work to IYDE. She has taught all levels of school, from 1st to 12th grade. She has also worked with children in nationally and locally recognized social service programs. Mariam has developed successful educational programs and curriculum that have achieved marked improvements and results in the student’s performance. She balances effective organizational skills with creative and playful approaches to fully engage youth in learning and growing. 

From Business
Joselyn Cummings, Bank Manager 5/3rd 
Responsibilities of the Grant: mentor recruitment
Qualifications:  Masters in Business Administration
Prior Experience: Joselyn has volunteered with Shroder School as a mentor and workshop leader.  She has participated in University of Cincinnati student group lead efforts to reach out and change young lives.  As a bank manager she has lead teams of staff to multiple successes within the business.

From Faith Based Organization
Nashid Shakir, Board Member of Islamic Association of Cincinnati (IAC)
Responsibilities of the Grant: mentor recruitment, liason
Qualifications: BA & MA, and has 5 different honors from the Cincinnati community
Prior Experience: Has worked with several youth projects and organizations such as Cincinnati Youth Collaborative, the Crossroads Center, Citizens Committee on Youth and Vanderbilt University. Nashid is a results-oriented professional with more than 25 years of progressive leadership, planning, and project management experience seeking to use that experience, and expertise, for the betterment of Cincinnati schools and families. Nashid Shakir has an expansive history and passion for working with parents and families, as peers, in Parent engagement, capacity building, and organizational leadership and development. Nashid is driven by his 2 grandchildren and his belief in empowering them and other children by something outside of the adult or teacher or parent, reaching more to the younger segment of the community and bringing them into helping to rear the youth. He has also worked for more than 40 years with populations that speak multi-languages and is pleased that this project will target those communities that are often neglected and forgotten about


From the School District
Mary Ronan, Superintendent for Cincinnati Public Schools (CPS)
Responsibilities of the Grant: district administrative leader for public schools in Cincinnati
Qualifications: 3 BAs and MBA
Prior Experience: appointed as superintendent in April 2009, she began her career with Cincinnati Public Schools (CPS) as a math and science teacher. Under Ronan’s leadership, CPS raised student academic achievement and earned an Effective rating on the Ohio Report Card for two consecutive years (2009-10, 2010-11) to become Ohio’s highest-rated urban school district. CPS’ Performance Index of overall progress continues to top that of all Ohio urban school systems. A native Cincinnatian and a 37-year CPS veteran, Ronan’s service to Cincinnati’s children includes a diverse background in teaching and administration at elementary and high schools. Ronan’s experience in district administration includes serving as assistant superintendent and director of schools, roles in which she worked with principals to enhance leadership skills. At both the school and Central Office administration levels, she earned a reputation for building strong, supportive and open relationships with her staff as well as with parent and community stakeholders. Ronan’s priorities include enhancing collaboration and transparency while accelerating academic achievement. She introduced new strategies designed to increase student performance, including the Elementary Initiative: Ready for High School, which provided intensive support at the district’s 16 lowest-performing elementary schools and resulted in significant academic improvement. At the high school level, Ronan successfully transitioned all schools to serve seventh through 12th grade while strengthening the academic rigor of course offerings and expanding college access. She serves on numerous boards of civic, cultural, educational and social-service organizations (including one of our partners, the Mayerson Academy). Ronan considers it a great privilege to lead Cincinnati Public Schools in preparing the next generation of young people with the skills required by a fast-paced, technologically demanding global economy.

10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  

See attached Gantt Chart

11. Describe the implementation process for reaching the following milestones: 
a. 
i. Screening:- matching surveys IYDE have designed will be implemented by the PA after the training of the mentors, during the summer for the students, before the CORE training for the mentors. The PA will also conduct personal interviews by phone or in person, and background checks. Mentors will also conduct a Myers Briggs test for personality testing for matching purposes, since the Naviance system also uses this test to help students navigate their career possibilities.
ii. Orientation:- an after-school parent orientation and during school student orientation will be conducted before the 7th September by IYDE staff. The orientation will cover the purpose and guidelines of the program, and obligations and appropriate roles for mentor, student and parent. CPS staff of both schools are also encouraged to attend both orientations
iii. Supporting:- the PA will be a point person for the mentors ongoing advice and problem-solving support. A monitoring system using  an electronic document tracking system will be a point of reference to help the PA support the mentors with their challenges. Regular scheduled contact is made from the PA to the mentors at least once a month (twice a month of the first month). IYDE will also be there for ongoing training support which will include. Public recognition of mentors at their work place will also be organized.	Comment by Abdul-Kabir Karim: What will it include?
iv. Monitoring process for mentors and other personnel working directly with youth:-  mentor reports using an electronic document tracking system will be used to monitor the students. The system is accessible to the mentor anywhere, but the program will make time for them 15 minutes at the end of each meeting. The system is in place for two reasons: 1) to help monitor the progress of the student and the mentoring relationship in general 2) to cover any possible liability in case something happens to the student e.g. expelled from school. 

b. Identification and intake process for students:-  

Students from the Shroder School will be given the choice to be enrolled in the program and then (if more than 40 apply for the program) will be selected randomly, with those who don’t get in to be in the control group instead. Targeted students from AMIS to be enrolled in the program will be students from immigrant families, and their mentors will be from similar backgrounds who speak the same native language. We will particularly focus on the languages of West Africa and Arabic. All students must have parent consent forms turned in by the first day of school to be eligible for entering the program.

c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency:-
i. Student parent’s will have the option to contact their child’s mentor once a month over the phone and are recommended to come on the first day of the program. This will be communicated to them through the orientation session.
Mentors will receive basic CORE training online from June till August, or one weekend training session. Once a month they will also participate in an online live group review of mentoring skills. After that the CORE training, regular online training sessions to view at the mentors convenience will be available under the following topics:
· Anger Management
· Conflict Resolution
· Character Building
· Hardship/Resilience Building 
· Gender issues
· Teambuilding
· Group mentoring (optional)
· Diversity Training

The CORE training will cover the basic topics for mentoring youth, such as goal setting, critical thinking, active listening, empowerment techniques, ethics, boundaries, confidentiality etc. We will also provide a practical training session after the CORE training, discussing the logistics and mentor expectations as well as things like Naviance training. We will make available a weekly live group session or WebEx conference call set by IYDE for mentor skill reminders and role plays. IYDE training certificates are awarded for recognition purposes.

d. Assessing fiscal accountability and faithful implementation of project plans; and 

IYDE will maintain an open book policy and transparency with regards to all finances around the project. An independent accounting firm will audit our financial statements. Regular reports will be submitted which will demonstrate the faithful implementation of the project plan.

e. Any other critical information you would want the Community Connectors team to know. 

See attachments

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

See attached Roles and Responsibilities worksheet 


Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting; 

· PA will keep a record of student participation and mentor hours and manage the electronic document tracking system for mentors to fill out weekly mentor reports.
· Mentor training hours will be recorded by IYDE

b. Gathering of data to measure progress of program towards meeting the selected goals;  

Surveys on an electronic document tracking system designed by IYDE for mentors to complete after every session with the student. It takes about 10-15 minutes to complete. 

c. Projected indicators of success 

· Mentoring Outcomes: data collection and analyses:-  
The two outcomes evaluation questions will be addressed using quantitative survey assessment data collected twice a year from both mentored and non-mentored students.  Furthermore, PAs will collect data on mentor training, as well as student school records regarding applicable graduation rates, achievement grades, truancy rates and discipline data.  These data will be provided to University of Cincinnati Evaluation Services Center (UCESC) when student post- assessment data are collected at the end of the academic year.  Indicators of success specific to outcome evaluation questions – collected via validated and reliable surveys, PA documentation, school achievement data, focus groups, and interviews – include:  
· Scores on the five key Community Connectors Core Principles based on student pre- and post-assessment surveys and related evolving key constructs based on focus group, interview, and documentation data;
· Differentiation of student performance as a function of student engagement in the program; 
· Cumulative program satisfaction results and program reviews from all program stakeholders (students, mentors, parents, program personnel).
· Mentoring Process: data collection and analyses:-  
Part of UCESC’s collaborative effort is to work with the PAs who will collect internal data. To inform the process evaluation, the PA at each school will document the program plans, process, and implementation and will collect parent end-of-year satisfaction data.  These data will be shared with UCESC.  Furthermore, UCESC will conduct focus groups with students and mentors as well as interviews with key program personnel including the two PAs. The mentor and student end-of-year satisfaction online survey will also inform the program process evaluation question.  Qualitative data analysis will involve thematic analysis whereby emergent themes are coded.  Where appropriate, quantitative process data collected by PAs will be triangulated with qualitative focus group and interview data.  Indicators of success specific to process evaluation questions – collected via surveys, PA documentation, focus groups, and interviews – include: 
· Mentor satisfaction with mentorship training; related key constructs from focus group data; 
· Student and mentor evaluation scores for program activities; 
· Student and mentor scores of mentor/student relationships; related key constructs from focus group data;
· Parent satisfaction score of their child enrolled in the mentorship program; 
· Key constructs from program personnel interviews and project documentation indicating adherence to program plans, lessons learned, and adjustments for program improvements.

d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes. 

All evaluations are vulnerable to barriers. Here we focus on three major potential barriers and strategies to reduce their impact on the proposed study. First, missing data may have several sources (e.g. imbalanced mentor-student matches –untimely termination of mentor commitment, participant attrition, incomplete surveys, incomplete mentor or\and/or program personnel reports). PAs will be proactive in retention efforts by frequently in checking in with mentors and students  about the status of their relationship and match within the first month of the assignment and monthly thereafter. Data on characteristics that may explain systematic differences between retained pairs and incomplete pairs will be collected via surveys and used for statistical adjustments (see previous question). Missing qualitative data will be analyzed within the corresponding changes or adjustments in their related contexts. 
Second, self-selection occurs whereby participants of a study systematically differ from nonparticipants – either those who never enter the study (as a result of voluntary nature of the consenting process) or those who are lost through attrition (i.e. leaving the program early). Self-selection may result in reduced generalizability of findings. The PA in each school will actively recruit all students within the school and encourage all of them to obtain parental permission. Once enrolled in the study, randomizing students to mentoring and control groups minimizes the likelihood of groups systematically differing on characteristics. The PA will regularly check in with mentor and mentee pairs to retain both. Furthermore, statistical adjustments for attrition will be used as necessary to address systematic differences. 
Third, confounding occurs when factors external to the program may be responsible to observed changes. This threatens the internal validity of the study (the  confidence with which one can assert with that improved outcomes are attributable to mentoring and not other factors like maturation, history, parenting, good teaching etc.). The experimental design used in this evaluation introduces a counterfactual that minimizes confounders as viable explanations for effects. This is the most robust design available to maximize internal validity.


14. Applicants are to complete the program model.  Attached.


Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  

After the grant funding period, the cost to continue the program will be limited to the training of the mentors, PA costs, and activity costs. This cost will be covered by the financial sponsorships of the businesses and religious institutions as they will have experienced the direct benefit and impact of having trained mentors within their organizations. Furthermore, because the grant will allow the development of the online training and establishment of a comprehensive system to manage and run the program, the costs will be approximately $1,200 per mentor, which is much less than having equivalent training done outside. Both of our business and religious partners have already expressed that this would be a manageable cost. As such, the program will be able to continue fully funded after the grant funding period has ended, no matter how many mentors need to be replaced and/or added


Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
Attached.



[bookmark: _GoBack]By clicking this box,☒ I (Insert Name) _Riyad Shamma_______________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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