The IYDE Mentoring School Program

The mission of the Institute of Youth Development and Excellence (IYDE) is to assist communities in developing increased capacity to establish and maintain youth development programs based on mentorship and positive character development. After several years of developing and perfecting model youth programs, we have learned how to assist communities to overcome typical challenges they face when starting, developing and maintaining their own programs. The strength of our mentorship program compared to other organizations is our belief that any adult can be trained to become a mentor. Because of this belief, we envision a world where every youth has access to a high quality mentor. This is why we emphasize the importance of training our mentors on an on-going basis, turning mentors who don’t quite have the natural skills into mentors that can fully benefit a youth. 

Governor Kasich’s office has outlined a new proposal, Community Connectors, to bring together families, community organizations, faith-based organizations, businesses and others in support of providing mentorship programs to Ohio schools students. IYDE is proposing the following design for an after-school 1-on-1 mentorship program at the Schroeder School, in-line with the vision My Tomorrow*ed Guidelines and the objectives of the Community Connectors proposals. In terms of the My Tomorrow*ed Guidelines, as well as the 8 principles, the program in will serve the advisory goals particular well, and the learning styles of discovery learning, cooperative learning and authentic learning. We fully expect the Advisory team leaders set up by the school and the mentors in the mentorship program to be fully compatible and enhance each other’s roles.  



Believing in a Positive Future
Youth need to believe that there is a positive future awaiting them. The youth need to feel valued and that they have something of importance to offer. For a youth to believe in a positive future they need knowledge about opportunities and belief in themselves. If the youth do not have these important pieces of the puzzle, it is very difficult for them to move forward to a successful future. Mentors can communicate a message of hope. Mentors can model hope by sharing their past experiences. A trusted mentor can teach the youth how to hope, and remind them why they should never give up hoping. In essence, a youth who spends consistent time with a mentor feels more hope in their lives.

Our trained mentors will always communicate a positive message to the mentees that they believe in them, but with that belief come high expectations for the youth to do their best. Self-esteem training is an important portion of IYDE’s CORE mentor training program. Mentors will also share experiences of failure and success and opportunities in the real world. When the youth, especially those growing up in disenfranchised neighborhoods and communities, are spending time with people who have achieved success despite growing up in similar situations as their own, it sends a real message of hope and that their fate hasn’t been set for them that they truly are capable of achieving anything they really want. 

· Suggested Possible Activities
· Organize a grand graduation party for mentees
· Career/Future Exploration
· Job Shadowing
· Guest speakers/Alums giving their hopeful success stories through failure
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Setting Goals to be prepared for the 21st Century Careers
As mentioned before, the 21st century youth live in an era of exciting possibilities and opportunities for future careers. With all those possibilities, we should not short change our youth by not helping them prepare themselves as early as possible to maximize those opportunities. But for most youth, they go through the routine of school without truly having a long term vision or focus on what they need to get out of school besides getting good grades and graduating. Our trained mentors will guide the youth and help them first identify their goals and desires in life, open them to new possibilities and help them hone in on their real ambitions in life based on their strengths and passions. Once that is achieved in as specific detail as possible, our trained mentors will teach the necessary life skills of goal setting in order to create realistic targets with their career perspectives in mind, teaching them that success is achieved through the perseverance of small consistent steps. Mentors teaching the youth to create their own ambitious yet realistic goals and seeing themselves achieve those goals is a self-esteem boost that builds hope for their future, a valuable skill that will help them in all their endeavors, and is an important part of building trust between mentee and mentor. 

Whether the mentee is pursuing academic goals, career goals and/or personal goals; our trained mentors will help mentees to achieve how to: 
· Make short-term performance goals that have an extrinsic focus on external rewards e.g. getting a good grade on an assignment. 
· Make long-term on-going mastery goals which have an internal focus of wanting to learn, self-improve and wanting to succeed e.g. learn to speak Spanish fluently so they can communicate with their family. People with these goals, because they are internally focused, are more likely to be motivated to achieve it despite difficulties that may arise. 
· S.M.A.R.T their goals and create time bound strategies to achieve their goals for maximum possible impact. Time management will also be a feature here.

· Suggested Possible Activities
· Goal setting scrapbook/dream collage (with additional option of adding it to social media and/or Naviance) 
· Tutoring
· Job Shadowing
· Personal Challenge Project related to their vocational vision (if approved by the school will be presented to those involved in the mentorship program at the end of the year)
· Career/Future Exploration
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Building Character
All of us want our children to exemplify good character traits in their actions and behavior. But character is not something that can be directly taught like other subjects in school. It is not enough to give information or a formula to memorize, or a skill that requires repetitive exercises to master. Instead character is something self-built and grown deep into the youth’s mind in order that when the time arises they illicit the behavior automatically. Through designed environments that engage the youth in an experience that forces them to confront who they really are and what they are capable of, character change is possible. Such activities they take one outside of our comfort zone, especially for a youth, is exactly that: uncomfortable. But with a trusted mentor in place, the process becomes less daunting and more effective as the mentor encourages, models, shares and facilitates the youth’s experiences that ultimately build good character.

The Mayerson Academy and VIA institute, a worldwide leader in character development, designed a classification of 24 character traits categorized under 6 morally universal virtues – wisdom, courage, humanity, justice, temperance and transcendence. After mentees take VIA’s Character survey to identify their character strengths and weaknesses, our trained mentors will guide their mentees through well designed activities and experiential learning to help them develop the specific character traits that the mentee needs to improve on, especially those that are important for succeeding in their desired goals. IYDE believes that partnering with the Mayerson Academy and VIA institute to help with training of mentors and program development, we will have one of the best after school programs for character development for youth.

· Suggested Possible Activities
· Group based activities from the 6 virtues of character as defined by the VIA Institute
· Mentees do personalized character building activities with their mentors
· Service activities in the community
· Mentees mentor or tutor other kids
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Developing Pathways to Achievement
Good character is the foundation for a successful youth. But in addition to that having strong basic life skills, such as critical thinking, problem solving and good decision making, are essential skills for success throughout the life span, even in the immediate term as the youth deal with the challenging situations such as drug use, peer pressure, truancy, sexuality, pregnancy and other risky behaviors that strongly affect their ability to have a successful future. Studies have shown that having mentors dramatically reduce the incidence of youth engaging in these risky health behaviors, not only during their middle/high school years, but beyond because of the basic life skills that are nurtured through the mentoring process.

One of the core principals of IYDE’s CORE mentor training program is “do not solve your mentee’s problems, rather empower them by mentoring them how to solve their own problems.” With this in mind, mentees will be taught different models or processes for problem solving and decision making, help them identify a model they like, and serves as a guide as the mentee applies that model to different areas of their life. Much of this is also overlapped with the Building Character portion since many decisions are made first and foremost through a lens of moral values. Experiential learning activities and scenarios/demonstrations will also enhance the development of these basic life skills. Not only will they be inspired to change their attitudes and practices around risky health behaviors, but also become leaders of change in their communities through project formation.

· Suggested Possible Activities
· Invite the Coalition for a Drug Free Greater Cincinnati for a prevention education session
· Career/Future Exploration
· Role playing scenarios between mentors and mentees
· Critical thinking and Problem solving games
· Optional Personal Challenge Project based on the session with the Coalition for a Drug Free Greater Cincinnati
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Building a Sense of Resiliency
Much like character, resiliency cannot be taught in a traditional classroom setting. And much like character, we can help youth develop grit and mental toughness without leaving it to chance or the moment when real life “breaks you”. While many children and adults living in poverty exhibit remarkable resiliency, youth from vulnerable populations in particular have additional stresses that are difficult to cope with. The mentoring process can be used once again to foster the mental and possibly spiritual coping mechanisms and increase self-esteem, a sense of belonging as well as preparation to deal with adversity.  

Our mentors will be trained in various specialized topics for youth including hardship. The key to nurturing resiliency in youth is creating strong caring bonds which the mentoring process is designed to do, and then supplementing it by always communicating a positive message, following-up on their experience with a prevention education session, using role play and sharing mentor experiences. With mentors developing a close relationship with their mentees over time, it is also hoped that the mentees will share their experiences with their mentors which is an important part of developing their social, emotional, cognitive, moral-spiritual strengths and other competencies needed to cope with their realities, not just abstractly but practically through goal setting exercises. Stress, failure, success and perspective are also important topics the mentors will share with their mentees and how to plan for it. 

· Suggested Possible Activities
· Invite the Coalition for a Drug Free Greater Cincinnati for a prevention education session 
· Role playing scenarios between mentors and mentees
· Guest speakers/Alums giving their hopeful success stories through failure
· Simulation games
· Resiliency games/activities that will help mentees to express and communicate their emotions e.g. emotions journal
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[bookmark: _GoBack]In short, with the backing of the Community Connectors grant and our years of experience training mentors and designing youth programs, enrolling your youth into IYDE’s mentorship program will in turn produce more rounded youth with more confidence and self-esteem, an improved level of character, better application of basic life skills such as goal setting, critical thinking, problem solving and good decision making, stronger more resilient youth that can deal with current and future difficulties that life throws at them, and a more hopeful youth that is inspired to achieve their goals and dreams, now and in their future endeavors. 
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