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			IYDE Application: Personal Excellence








											





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


From the Schroder School 1st year: Grade 9;  2nd year: Grades 9 and 10; 3rd year: Grades 9, 10 and 11 


From the Academy for Multilingual Immersion Studies (AMIS) 1st year: Grade 7; 2nd & 3rd year: Grades 7 and 8





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Shroder School: 40 9th grade students in the 1st year, 40 9th and 40 10th in the 2nd year and 40 9th , 40 10th and 40 11th graders in the 3rd year.


AMIS: 40 7th grade students in the 1st year, 40 7th grade and 40 8th grade students in the 2nd  and 3rd years 





3. Select one: Which of the following best describes the proposed project? Select one.


C. ☒ Expansion of an existing program within the applicant organization 


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Personal Excellence is a 1-on-1 mentoring program in which each mentor has been thoroughly trained in personal, life and character development skills, focusing on high school students in order to prepare them for excellence in their personal, academic and professional lives. Personal Excellence will be an on-site program at Shroder School and Academy for Multilingual Immersion Studies (AMIS), and fulfills the vision of Cincinnati’s Public Schools (CPS) My Tomorrow*ed Guidelines and the objectives of the Community Connectors grant. 





Prior to being matched with students, mentors will complete 25 hours of training with IYDE. This training teaches the mentors how to bring out the best in the students and develop strong self-esteem and a vision for their lives. Skills include goal setting, problem solving, critical thinking, active listening, comprehensive communication and understanding the nature of growth. Once the mentors are matched, they will receive ongoing support and mentoring throughout the year, as well as an additional 35 hours of training focused on group mentoring, team building, overcoming challenges, conflict resolution and bullying. Training will be facilitated with an online platform that will integrate with live trainings and 1-on-1 mentoring role-plays. 





Each week during school, the students in the program will meet with their mentors for 2 hours, immediately after school in a space identified by the school. In addition to some personal time together, the mentors will have some discussion points and activities that will specifically focus on the five Community Connectors core principles and help facilitate the mentoring experience. 





A Program Administrator (PA) for each school will be retained to ensure proper implementation of the program and oversight of the mentors. Mentors will report their progress weekly online and address any concerns to the PA. Mentors will be expected to commit 3 hours per week, and the PA 4 to 5 hours per week. The matches are intended to last the full three years, but each match will be regularly reviewed in order to maximize the outcomes of the students.





Believing in a Positive Future


Personal Excellence creates a belief in a positive future by first helping the youth believe in themselves and building self-esteem. As youth develop confidence in their abilities, belief in a positive future blooms. Mentors will share their experiences and open the doors of possibility and opportunity of which the youth may not have been aware. Mentors continue to work with the youth to set S.M.A.R.T goals, both short and long term, and as they achieve success with short term goals, they solidify their belief about achieving their long term goals and positive futures. 





In order to measure success, we anticipate the following outcomes:


· Increased graduation rates


· Increased scores in the survey measuring expectations and aspirations


· Increase in students who graduate who have a specific plan for themselves post-graduation.





Setting Goals to be prepared for the 21st Century Careers


One of the core principles of Personal Excellence is helping youth to develop written S.M.A.R.T goals for their lives. Mentors will assist the youth in coming up with both performance goals and mastery goals based on the beliefs the youth have in their positive futures, including career, academic and personal goals. Short term and long term goals will be established, as well as milestones toward achieving each of those goals. Regular follow up throughout the program will aid the youth in achieving their goals.





       In order to measure success, we anticipate the following outcomes:


· Higher GPA scores


· Increased scores in the survey measuring S.M.A.R.T goals knowledge and application


· An initial career goal 


· Commitment to mastery goals





Building Character


Through collaborative training from Mayerson Academy and the expertise of VIA institute, mentors work to develop positive character traits within the students. Mentors continue to work with students so they understand the nature of their character profile, based upon the VIA survey and classification of 6 morally universal virtues – wisdom, courage, humanity, justice, temperance and transcendence. Mentors will use well designed activities and experiential learning to help them reinforce positive qualities and work toward developing the most critical such as self-discipline, determination and optimism. 





In order to measure success, we anticipate the following outcomes:


· Lower Truancy Rates


· Lower Discipline/Behavioral Scores


· Increased scores of efficacy and motivation





Developing Pathways to Achievement


Mentor training emphasizes the critical importance of not solving the youth’s problems, but rather teaching them to solve their own. Students will be taught different models and processes for problem solving and decision making using critical thinking so as to be able to apply it to any circumstance. Experiential learning activities and scenarios/demonstrations will also enhance the development of these critical life skills. Collaborative training with PreventionFIRST and Planned Parenthood will be used as an exercise in critical thinking and decision making with regards to healthy lifestyles. Furthermore, they will also be encouraged to look beyond themselves and understand the impact their decisions have on their family and community.


In order to measure success, we anticipate the following outcomes:


· Increased life skills scores from surveys


· Lower prevalence and attitudes towards  risky health behaviors 


· Increased Positive Values scores from survey





Building a Sense of Resiliency


Much like character, resiliency cannot be taught in a traditional classroom setting. And much like character, we can help youth develop grit and mental toughness without leaving it to chance or the moment when real life “breaks you”. While many children and adults living in poverty exhibit remarkable resiliency, youth from vulnerable populations in particular have additional stresses that are difficult to cope with. The mentoring process can be used once again to foster the social, emotional, mental and possibly spiritual coping mechanisms and increase self-esteem, a sense of belonging as well as preparation to deal with adversity.


The key to nurturing resiliency in youth is to create a trusted space of safety and caring and supplementing it through regular follow up. Mentors will use role play and personal examples to help students develop social and cognitive skills. As the mentoring relationship continues to develop, opportunities for emotional skill development will occur and the mentor will be able to build the self-esteem and confidence of the youth. Within a trusted space students will share their experiences and concerns with their mentors which allows the social, emotional, and cognitive skills to be applied directly and practically to their lives. Mentors will also work to help students cope with stress, failure, success and perspective as important aspects of resiliency. 


In order to measure success, we anticipate the following outcomes:


· Increased Social competencies scores from survey


· Increased Positive Identity scores from survey





5. Please describe the specific activities your program will conduct.


In addition to 1-on-1 mentoring, we will hold the following activities to support the goals:





Believing in a Positive Future


· Career/Future exploration through Naviance e.g. updating profiles, planning together for careers, college degree searches and applications, scholarships,  and future classes to take in high school


· Job shadowing the mentor’s worksite, or the mentor may refer them to someone else in their career field of interest for job shadowing


· Guest speakers/Alumni:- inviting speakers who come from similar backgrounds as the students, sharing their real life stories of difficult circumstances or even failures, that and how despite that they achieved the success they dreamed and strove hard for. Speakers whose stories will inspire hope 


· Organize a grand graduation party for students at the 4th year of the program when they graduate from high school with the participation of the parents





Setting Goals to be prepared for the 21st Century Careers


· Goal setting scrapbook/dream collage:- all S.M.A.R.T goals are written and visualized in picture form, so as the student can continually review and manage their goals and desires, and create a form of self-affirmation to continually motivate and believe that they can achieve their dreams


· S.M.A.R.T goal workshop for the students, including setting milestones


· Tutoring on subjects that are relevant to their career aspirations and/or classes that they are failing in


· Job shadowing, with the intention of learning specific requirements that the student can create S.M.A.R.T mastery goals


· Career/Future exploration through Naviance, writing S.M.A.R.T goals for their career pathway


· Personal Challenge Project related to their vocational vision. Projects have to be approved by the PA and will be presented to the group after 3 years for Shroder students and 2 years for AMIS students





Building Character


· Group based activities from the 6 virtues of character as defined by the VIA Institute. The activities introduce the character trait to the students and are experiential in nature, pushing the boundaries of the students’ comfort zone to promote change e.g. a trip to the Amish country and a jury simulation 


· Following up from the group activity, students will do personalized character strengths activities with the aid of their mentor. These activities are again experiential in nature and will mostly be activities to continue doing away from on-site location of the program e.g. sharing with each other times you were dishonest with yourself, or talk to someone at school that normally you wouldn’t talk to. Mentors are encouraged to also do these activities on their own to model good character and behavior


· Service activities in the community e.g. visiting the elderly, volunteering at a soup kitchen, or tutoring other kids in school





Developing Pathways to Achievement


· Invite PreventionFIRST for a prevention education session on drug use and Planned Parenthood for a sex education session. These half a day workshops are uniquely designed for students to lead the topic and illicit their thought and ideas of why young kids engage in such risky health behaviors. Thematic topics are explored and students are forced to think critically about their own personal experiences around these themes.


· As follow-up to these workshops, mentors will engage in activities that test the tstudents attitude and behavior in role playing scenarios related to drugs, sex and other thematic scenarios e.g. dealing with peer-pressure around these themes and broader topics as well.


· Project training will also take place to form students who are not just people who change themselves, but are empowered to become agents of change for their peers and community. Projects can be as small as a twitter campaign at school, or something much more ambitious such as advocating policy changes at the school level. Youth Empowerment Solutions will provide the training to IYDE staff and PAs


· Critical thinking and Problem solving games


· Career/Future Exploration through the Naviance, navigating the student to make decisions on their career path, including barriers, flexibility of their path, possible challenges, back-up plans and how certain decisions I make now could effect that plan etc. 





Building a Sense of Resiliency


· Invite PreventionFIRST for a prevention education session on drug use and Planned Parenthood for a sex education session


· As follow-up to these workshops, mentors will engage in activities that test the students attitude and behavior in role playing scenarios related to build grit and determination in the face of difficult situations 


· Guest speakers/Alumni giving their hopeful success stories through failure, giving the students real life examples of how to form resilience 


· Simulation activities that change the perspective of the student and allows them to experience situations of hardship that require  e.g. homeless and disability simulations 


· Resiliency games/activities that will help students to express and communicate their emotions e.g. emotions journal





The program will also be measuring the progress of the students continually using the mentor Electronic document tracking system survey system, allowing mentors to track the progress of their student each week. Based on those online surveys and CPS teacher reports, students and/or mentors will get monthly rewards for the student’s efforts.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Based on DuBois et al. literature review in the American Journal of Community Psychology entitled “Effectiveness of mentoring programs for youth: A meta-analytic review,” the following are a list of best practices in any mentoring program and how the Personal Excellence program will address each practice:





A. Programs should screen prospective mentors (e.g. background checks, in-person interviews, home visits and/or psychological testing:- We will screen prospective mentors. Question 11a)i) contains the details 


B. Carefully match mentors/students based on a variety of factors:- IYDE matching surveys will be implemented by the PA after the training of the mentors, after student orientation for students. The survey matches pairs based on gender, native language, ethnicity, availability, proximity, values/spirituality, life experiences (e.g. absence of parent in household, growing up as the oldest child in a large family, death of a parent, raised by a grandparent) career match and especially mutual interests. Students will also be asked what they want to gain from the mentoring experience e.g. educational enrichment, self-esteem enhancement, cultural enrichment, family and peer relationship improvement; which also gives them a sense of ownership. Students, through the Naviance system, will have already filled out a Myers Briggs test for personality, so the same test will be conducted on mentors to help with matching.


C. Utilize pre-match training to prepare mentors for relationship, and then on-going training post-match:- IYDE will provide a comprehensive 25 hour Mentor Training Development Program (MTDP) conducted before matching and 35 hours of on-going training after matching (see question 11c). 


D. Setting mentor expectations for the program:- In addition to MTDP, mentors will be given clear expectations of the program. These cover both the ideological and logistical aspects of the Personal Excellence program e.g. the goals and vision of the program, where and when to meet, do’s and don’ts, mentor reports and how to fill them, host school’s background, activities being administered, how to interact with student’s parent, how to behave in the group activities etc. 


E. Develop support groups for mentors:- The PA is a primary support person for the mentors. A weekly WebEx conference hosted by IYDE trainers will provide an opportunity for mentors to interact with each other as well as to answer questions or concerns. Monthly calls will be made to each mentor by IYDE staff to support the mentor and address any personal challenges, and serve as a mentor-the-mentor call. Public recognition of mentors will also be organized.


F. Provide structured activities for mentor/students:- We have many structured activities (detailed in question 5). In addition, the program has been carefully planned to give enough structured activities for the purposes of bonding and building trust e.g. ice breaker activities in the first 2-3 meetings, but also enough “free” time for the mentor and student to talk to each other and blossom an organic relationship.


Ensure mechanisms for parental involvement:- Parents who enroll their children  in the program will take part in an orientation to gain an understanding of program expectations and what the program requires of them, and hear what parent expectations and concerns are, in regards to the program, for their children. The PA will also give parents the contact numbers of the mentors mentoring their child(ren), and between the two they can set up their own once a month scheduled meetings over the phone.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


In the past 5 years, IYDE has served over 1,250 youth and trained over 80 mentors. Many of the youth served by IYDE come from diverse ethnic and racial backgrounds. Seventy percent (70%) of the youth who have historically participated in IYDE activities are of Asian or African descent. Approximately 20% of these youth are first generation immigrants. This makes us a prime candidate for immigrant families we want to serve at AMIS, having firsthand experience dealing with the cultural nuances of youth culture across socio-economic and ethno-cultural lines.





The Personal Excellence program is based on IYDE’s Youth Development Program (YDP) that has run for the last 3 years. The goal of the YDP is to create environments, events and activities that cultivate good character, leadership and positive choices through a 1-on-1 mentoring focused on character trait development through experiential learning activities that challenge students. The program is designed around the character trait materials offered by the VIA Institute on Character. 





Our YDP program has been universally praised by both parents and youth through interview and focus groups. Parents have made comments such as “I have complete confidence, and I see results that IYDE will help my children grow as honest and well-rounded individuals.” A youth commented, “It’s like they know us, cuz they have more than just lectures, like stuff we want to do is in there, too.”  Mentor focus groups also yielded positive results, with responses like “If I see my student flourishing, then I’ll know I picked the right person.” “It motivates me to keep going when I see her growing” and “I love the person I know my student can be.” These focus groups also helped IYDE gain insights into improving the program logistically. Over the years we have fined tuned and near perfected the YDP.








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


· IYDE Collaboration with the Schools 


The indicators for a successful collaboration between IYDE’s mentorship program would be a fully functioning mentorship program with at least 80% weekly attendance from students and mentors, with at least 80% program satisfaction of students and parents of students, with the objectives of Cincinnati’s Public Schools My Tomorrow*ed goals achieved within the program, sustainability in the school implementing the same mentorship program with the same activities after the 3rd year of the project, significant improvement in GPA scores, graduation rates, improvement in truancy rates and decreases in discipline issues after 3 years.





· IYDE collaboration with Fifth-Third Bank


The mutual benefit of the business and employees will make this collaboration successful. Specifically as employees receive training that is fully applicable to their jobs, e.g. teambuilding, communication skills, conflict resolution and goal setting, they will be a greater asset to their company. By volunteering and positively impacting the lives of youth, they will also feel a great sense of inner accomplishment and well-being. The key indicator of success will be a high level of retention from year-to-year and satisfaction survey scores.





· IYDE collaboration with the Islamic Association of Cincinnati


Similar to the business collaboration, the religious institution will have trained mentors available to use for their own youth programs. The key indicator of success will be a high level of retention of mentors from year-to-year.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


From IYDE


Riyad Shamma, Executive Director


Responsibilities of the Grant: training, finances, identifying the Program Administrators 


Qualifications: PhD candidate in Non-Profit Management


Prior Experience: Riyad Shamma has over 25 years of active youth work experience at all levels of involvement. He is currently completing his doctorate in non-profit management. He has an excellent relationship with the youth and is superb at engaging them in discussion and establishing trust. He is an exceptional listener, and has demonstrated the wisdom to understand what is meant between the lines. Highly experienced as a planner and trainer, he is very effective in helping the youth to develop their solutions, and to then teach them the necessary skills to implement those solutions, so that they reach long-term goals. As well as strong communication skills, his current and previous roles as a youth adviser, parent, community leader and board member enable him to understand and communicate diverse viewpoints, needs and concerns.





Kabir Karim, Program Director


Responsibilities of the Grant: training, supporting the Program Administrator


Qualifications: MPH 


Prior Experience: Kabir Karim brings his considerable experience as a country program manager for an NGO and background in public health education and awareness to IYDE. He has developed and led training programs for various communities, organized workshops and engaged with key leadership in communities. He has worked with teens and young adults, educating and coaching them. . After 3 years designing different IYDE youth programs like this, Kabir is excited to see such a program in the public schools, improving and better character while also effecting the healthy risk behaviors plaguing the youth today. 





Mariam Martinez, Program Development


Responsibilities of the Grant: point person for the PA, helping with administrative duties and developing/organizing activities


Qualifications: Bachelors in Education 


Prior Experience: Mariam Martinez brings more than 15 years of educational experience and youth work to IYDE. She has taught all levels of school, from 1st to 12th grade. She has also worked with children in nationally and locally recognized social service programs. Mariam has developed successful educational programs and curriculum that have achieved marked improvements and results in the student’s performance. She balances effective organizational skills with creative and playful approaches to fully engage youth in learning and growing. 





From Business


Joselyn Cummings, Bank Manager 5/3rd 


Responsibilities of the Grant: mentor recruitment


Qualifications:  Masters in Business Administration


Prior Experience: Joselyn has volunteered with Shroder School as a mentor and workshop leader.  She has participated in University of Cincinnati student group lead efforts to reach out and change young lives.  As a bank manager she has lead teams of staff to multiple successes within the business.





From Faith Based Organization


Nashid Shakir, Board Member of Islamic Association of Cincinnati (IAC)


Responsibilities of the Grant: mentor recruitment, liason


Qualifications: BA & MA, and has 5 different honors from the Cincinnati community


Prior Experience: Has worked with several youth projects and organizations such as Cincinnati Youth Collaborative, the Crossroads Center, Citizens Committee on Youth and Vanderbilt University. Nashid is a results-oriented professional with more than 25 years of progressive leadership, planning, and project management experience seeking to use that experience, and expertise, for the betterment of Cincinnati schools and families. Nashid Shakir has an expansive history and passion for working with parents and families, as peers, in Parent engagement, capacity building, and organizational leadership and development. Nashid is driven by his 2 grandchildren and his belief in empowering them and other children by something outside of the adult or teacher or parent, reaching more to the younger segment of the community and bringing them into helping to rear the youth. He has also worked for more than 40 years with populations that speak multi-languages and is pleased that this project will target those communities that are often neglected and forgotten about








From the School District


Mary Ronan, Superintendent for Cincinnati Public Schools (CPS)


Responsibilities of the Grant: district administrative leader for public schools in Cincinnati


Qualifications: 3 BAs and MBA


Prior Experience: appointed as superintendent in April 2009, she began her career with Cincinnati Public Schools (CPS) as a math and science teacher. Under Ronan’s leadership, CPS raised student academic achievement and earned an Effective rating on the Ohio Report Card for two consecutive years (2009-10, 2010-11) to become Ohio’s highest-rated urban school district. CPS’ Performance Index of overall progress continues to top that of all Ohio urban school systems. A native Cincinnatian and a 37-year CPS veteran, Ronan’s service to Cincinnati’s children includes a diverse background in teaching and administration at elementary and high schools. Ronan’s experience in district administration includes serving as assistant superintendent and director of schools, roles in which she worked with principals to enhance leadership skills. At both the school and Central Office administration levels, she earned a reputation for building strong, supportive and open relationships with her staff as well as with parent and community stakeholders. Ronan’s priorities include enhancing collaboration and transparency while accelerating academic achievement. She introduced new strategies designed to increase student performance, including the Elementary Initiative: Ready for High School, which provided intensive support at the district’s 16 lowest-performing elementary schools and resulted in significant academic improvement. At the high school level, Ronan successfully transitioned all schools to serve seventh through 12th grade while strengthening the academic rigor of course offerings and expanding college access. She serves on numerous boards of civic, cultural, educational and social-service organizations (including one of our partners, the Mayerson Academy). Ronan considers it a great privilege to lead Cincinnati Public Schools in preparing the next generation of young people with the skills required by a fast-paced, technologically demanding global economy.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





See attached Gantt Chart





11. Describe the implementation process for reaching the following milestones: 


a. 


i. Screening:- matching surveys IYDE have designed will be implemented by the PA after the training of the mentors, during the summer for the students, before the CORE training for the mentors. The PA will also conduct personal interviews by phone or in person, and background checks. Mentors will also conduct a Myers Briggs test for personality testing for matching purposes, since the Naviance system also uses this test to help students navigate their career possibilities.


ii. Orientation:- an after-school parent orientation and during school student orientation will be conducted before the 7th September by IYDE staff. The orientation will cover the purpose and guidelines of the program, and obligations and appropriate roles for mentor, student and parent. CPS staff of both schools are also encouraged to attend both orientations


iii. Supporting:- the PA will be a point person for the mentors ongoing advice and problem-solving support. A monitoring system using  an electronic document tracking system will be a point of reference to help the PA support the mentors with their challenges. Regular scheduled contact is made from the PA to the mentors at least once a month (twice a month of the first month). IYDE will also be there for ongoing training support which will include. Public recognition of mentors at their work place will also be organized.	Comment by Abdul-Kabir Karim: What will it include?


iv. Monitoring process for mentors and other personnel working directly with youth:-  mentor reports using an electronic document tracking system will be used to monitor the students. The system is accessible to the mentor anywhere, but the program will make time for them 15 minutes at the end of each meeting. The system is in place for two reasons: 1) to help monitor the progress of the student and the mentoring relationship in general 2) to cover any possible liability in case something happens to the student e.g. expelled from school. 





b. Identification and intake process for students:-  





Students from the Shroder School will be given the choice to be enrolled in the program and then (if more than 40 apply for the program) will be selected randomly, with those who don’t get in to be in the control group instead. Targeted students from AMIS to be enrolled in the program will be students from immigrant families, and their mentors will be from similar backgrounds who speak the same native language. We will particularly focus on the languages of West Africa and Arabic. All students must have parent consent forms turned in by the first day of school to be eligible for entering the program.





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency:-


i. Student parent’s will have the option to contact their child’s mentor once a month over the phone and are recommended to come on the first day of the program. This will be communicated to them through the orientation session.


Mentors will receive basic CORE training online from June till August, or one weekend training session. Once a month they will also participate in an online live group review of mentoring skills. After that the CORE training, regular online training sessions to view at the mentors convenience will be available under the following topics:


· Anger Management


· Conflict Resolution


· Character Building


· Hardship/Resilience Building 


· Gender issues


· Teambuilding


· Group mentoring (optional)


· Diversity Training





The CORE training will cover the basic topics for mentoring youth, such as goal setting, critical thinking, active listening, empowerment techniques, ethics, boundaries, confidentiality etc. We will also provide a practical training session after the CORE training, discussing the logistics and mentor expectations as well as things like Naviance training. We will make available a weekly live group session or WebEx conference call set by IYDE for mentor skill reminders and role plays. IYDE training certificates are awarded for recognition purposes.





d. Assessing fiscal accountability and faithful implementation of project plans; and 





IYDE will maintain an open book policy and transparency with regards to all finances around the project. An independent accounting firm will audit our financial statements. Regular reports will be submitted which will demonstrate the faithful implementation of the project plan.





e. Any other critical information you would want the Community Connectors team to know. 





See attachments





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See attached Roles and Responsibilities worksheet 








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting; 





· PA will keep a record of student participation and mentor hours and manage the electronic document tracking system for mentors to fill out weekly mentor reports.


· Mentor training hours will be recorded by IYDE





b. Gathering of data to measure progress of program towards meeting the selected goals;  





Surveys on an electronic document tracking system designed by IYDE for mentors to complete after every session with the student. It takes about 10-15 minutes to complete. 





c. Projected indicators of success 





· Mentoring Outcomes: data collection and analyses:-  


The two outcomes evaluation questions will be addressed using quantitative survey assessment data collected twice a year from both mentored and non-mentored students.  Furthermore, PAs will collect data on mentor training, as well as student school records regarding applicable graduation rates, achievement grades, truancy rates and discipline data.  These data will be provided to University of Cincinnati Evaluation Services Center (UCESC) when student post- assessment data are collected at the end of the academic year.  Indicators of success specific to outcome evaluation questions – collected via validated and reliable surveys, PA documentation, school achievement data, focus groups, and interviews – include:  


· Scores on the five key Community Connectors Core Principles based on student pre- and post-assessment surveys and related evolving key constructs based on focus group, interview, and documentation data;


· Differentiation of student performance as a function of student engagement in the program; 


· Cumulative program satisfaction results and program reviews from all program stakeholders (students, mentors, parents, program personnel).


· Mentoring Process: data collection and analyses:-  


Part of UCESC’s collaborative effort is to work with the PAs who will collect internal data. To inform the process evaluation, the PA at each school will document the program plans, process, and implementation and will collect parent end-of-year satisfaction data.  These data will be shared with UCESC.  Furthermore, UCESC will conduct focus groups with students and mentors as well as interviews with key program personnel including the two PAs. The mentor and student end-of-year satisfaction online survey will also inform the program process evaluation question.  Qualitative data analysis will involve thematic analysis whereby emergent themes are coded.  Where appropriate, quantitative process data collected by PAs will be triangulated with qualitative focus group and interview data.  Indicators of success specific to process evaluation questions – collected via surveys, PA documentation, focus groups, and interviews – include: 


· Mentor satisfaction with mentorship training; related key constructs from focus group data; 


· Student and mentor evaluation scores for program activities; 


· Student and mentor scores of mentor/student relationships; related key constructs from focus group data;


· Parent satisfaction score of their child enrolled in the mentorship program; 


· Key constructs from program personnel interviews and project documentation indicating adherence to program plans, lessons learned, and adjustments for program improvements.





d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes. 





All evaluations are vulnerable to barriers. Here we focus on three major potential barriers and strategies to reduce their impact on the proposed study. First, missing data may have several sources (e.g. imbalanced mentor-student matches –untimely termination of mentor commitment, participant attrition, incomplete surveys, incomplete mentor or\and/or program personnel reports). PAs will be proactive in retention efforts by frequently in checking in with mentors and students  about the status of their relationship and match within the first month of the assignment and monthly thereafter. Data on characteristics that may explain systematic differences between retained pairs and incomplete pairs will be collected via surveys and used for statistical adjustments (see previous question). Missing qualitative data will be analyzed within the corresponding changes or adjustments in their related contexts. 


Second, self-selection occurs whereby participants of a study systematically differ from nonparticipants – either those who never enter the study (as a result of voluntary nature of the consenting process) or those who are lost through attrition (i.e. leaving the program early). Self-selection may result in reduced generalizability of findings. The PA in each school will actively recruit all students within the school and encourage all of them to obtain parental permission. Once enrolled in the study, randomizing students to mentoring and control groups minimizes the likelihood of groups systematically differing on characteristics. The PA will regularly check in with mentor and mentee pairs to retain both. Furthermore, statistical adjustments for attrition will be used as necessary to address systematic differences. 


Third, confounding occurs when factors external to the program may be responsible to observed changes. This threatens the internal validity of the study (the  confidence with which one can assert with that improved outcomes are attributable to mentoring and not other factors like maturation, history, parenting, good teaching etc.). The experimental design used in this evaluation introduces a counterfactual that minimizes confounders as viable explanations for effects. This is the most robust design available to maximize internal validity.








14. Applicants are to complete the program model.  Attached.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





After the grant funding period, the cost to continue the program will be limited to the training of the mentors, PA costs, and activity costs. This cost will be covered by the financial sponsorships of the businesses and religious institutions as they will have experienced the direct benefit and impact of having trained mentors within their organizations. Furthermore, because the grant will allow the development of the online training and establishment of a comprehensive system to manage and run the program, the costs will be approximately $1,200 per mentor, which is much less than having equivalent training done outside. Both of our business and religious partners have already expressed that this would be a manageable cost. As such, the program will be able to continue fully funded after the grant funding period has ended, no matter how many mentors need to be replaced and/or added








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Attached.











[bookmark: _GoBack]By clicking this box,☒ I (Insert Name) _Riyad Shamma_______________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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[image: communityconnectorslogo]Personal Excellence 


Film crew and studio to film and edit training videos


Experts in designing online training platforms


Connections to recruit mentors from the business and faith-based community 


Training of Trainers for IYDE staff from Mayerson Academy, YES!, PreventionFIRST and Planned Parenthood


Materials for program evaluation


Materials for awards





Develop and online Learning Management System to track and train mentors. 


Identifying 2 Program Administrators


Organize orientation for parents and mentees


[bookmark: _GoBack]Create new training modules for mentors on Character Development in youth


Recruit mentors





 2 adult Program Administrators


Mentor recruitment system in place


240 engaged students


240 adult mentors


Fully developed Mentoring Program which the school can sustain by itself


Fully designed training program for mentors





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Institute of Youth Development and Excellence





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Personal Excellence is the primary program for IYDE over the next three years and staff assignment of time is reflective of that priority.


									B.  Payroll Fringe Benefits


									Includes health insurance, education reimbursement and vacation time


									C.  Travel


									Staff will not be required to travel


									D.  Supplies


									No supplies of significance are required for the program


									E.  Equipment


									After a detailed assessment of need, we requested a detailed quote to develop software for a Learning Management System to provide online training for mentors, as well as manage their progress throughout the program.  The quote is attached with a breakdown of tasks and costs.  This software will be dedicated to this program and will have the capacity to grow as the program continues to serve more mentors.  Furthermore, as an essentially fixed upfront cost, it keeps the ongoing cost of training down, making the program much more sustainable.  The software will be hosted on Amazon Web Services for free for 1 year and then mentor sponsorships by businesses and faithbased organizations will cover the continued hosting services.


									F.  Contracted Services


									In order to have the training online, the sessions must be recorded and edited so they can be plugged into the Learning Management System.  We will have a professional videographer and editor shoot the training sessions and edit them for the LMS.  Prices are based on a comparisson of recent quotes. The bus rentals will be for group outings that will reinforce lessons being taught and the pricing is based on a recent quote.


									G.  Training


									In order to maintain best practices and knowledge in areas of youth development, we are partnering with 4 organizations who work with youth in specific areas.  They have agreed to a "train the trainer" approach so that our staff will then be able to conduct all future trainings of mentors in each of those areas, passing along that knowledge.  The pricing is based on their quotes for the services requested.  The Mentor training reflects dedicated weekends for the live portion of training which includes role plays and discussions of what was learned in the online training.  The first group of mentors may not have time for the online training as it will be developed in the initial phase and so will likely have to have the full weekend of training instead of one day.  Training is limited to 20 mentors at one time, so 5 training weekends will be offered to account for schedules and maximum numbers.  This is also true for the supplemental trainings.  Each day of training costs $500 fee for trainer, $255 location rental, $100 refreshments, $150 setup/cleanup charge, $120 materials


									H.  Evaluation


									The University of Cincinnati Evaluation Services Center has been selected to be the external evaluation team and will conduct the data gathering and analsysis.  The pricing and summary of work is the memorandum of understanding attached to the grant submission and for the services as detailed in the grant application.  In addition to a number of free survey evaluation tools, the DAP surveys have a cost for use of the survey and data collection as mentioned in the budget.  Survey awards are small incentives for the students to encourage them to work through the battery of surveys needed for proper evaluation and will include food and drinks the day of survey taking and other incentives such as gift cards and/or movie tickets.


									I.  Other Program Cost


									The program administrator will have a stipend of $20/hour and is expected to work 5 hours per week.  Outings to the museum and elsewhere cost entrance fees.  We calculate a total of $10 a person for 80 mentees and 80 mentors


									J.  Additional Mentor Support Cost


									A mentor appreciation dinner and some small recognition awards will be done each year to support and encourage the mentors to continue with the program.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Institute of Youth Development and Excellence


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			128,500.00			120,500.00			106,000.00			355,000.00


						  B.  Payroll Fringe Benefits			17,990.00			16,870.00			14,840.00			49,700.00


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			- 0			- 0			- 0			- 0


						  E.  Equipment			81,000.00			- 0			- 0			81,000.00


						  F.  Contracted Services			16,425.00			7,200.00			10,800.00			34,425.00


						  G. Training			48,600.00			18,875.00			16,875.00			84,350.00


						  H.  Evaluation			15,450.00			17,300.00			19,270.00			52,020.00


						  I.  Other Program Cost			9,000.00			10,200.00			15,300.00			34,500.00


						  J.  Additional Mentor Support Cost			700.00			1,400.00			2,100.00			4,200.00


						TOTAL PROJECT COST			317,665.00			192,345.00			185,185.00			695,195.00


						LOCAL CONTRIBUTION			82,000.00			57,000.00			57,000.00			196,000.00


						STATE MATCH			235,665.00			135,345.00			128,185.00			499,195.00


						LOCAL %			26%			30%			31%			28%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Institute of Youth Development and Excellence





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director			1			70,000.00			80%			56,000.00


						Program Director			1			50,000.00			85%			42,500.00


						Program Developer			1			40,000.00			75%			30,000.00


																		- 0


																		- 0


																		- 0


						Total    												128,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						128,500.00			14%			17,990.00


						Total    												17,990.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Development of online Learning Management System (LMS) to faciliated and manage mentor training			$81,000.00						1			81,000.00


																		- 0


																		- 0


						Total    												81,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Recording and editing of mentor training to use in the LMS			$45.00						285			12,825.00


						Bus rentals for off-site activities			$600.00						6			3,600.00


																		- 0


						Total    												16,425.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						YES training			$8,500.00						1			8,500.00


						PreventionFIRST! Training & Planned parenthod training			$7,600.00						1			7,600.00


						Mayerson Academy VIA training 5 days			$2,000.00						5			10,000.00


						Total    												26,100.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						5 core training weekends			$2,250.00						5			11,250.00


						5 supplemental training weekends			$2,250.00						5			11,250.00


																		- 0


						Total    												22,500.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						University of Cincinnati evaluation planning and execution			$70.00						175			12,250.00


						DAP surveys			$5.00						320			1,600.00


						Survey incentives			$5.00						320			1,600.00


						Total    												15,450.00





						I.  Other Program Cost


						Description						Total Amount


						Outing fees to museum for mentors and mentees						1,600.00


						Program Administrators (2, 1 per site)						7,400.00


												- 0


						Total    						9,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Awards and incentives						700.00


												- 0


												- 0


						Total    						700.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									317,665.00


									Local Contribution									82,000.00


									State Match									235,665.00


									Local %									26%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Institute of Youth Development and Excellence





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director			1			70,000.00			75%			52,500.00


						Program Director			1			50,000.00			80%			40,000.00


						Program Developer			1			40,000.00			70%			28,000.00


																		- 0


																		- 0


																		- 0


						Total    												120,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						120,500.00			14%			16,870.00


						Total    												16,870.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bus rentals for off-site activities			$600.00						12			7,200.00


																		- 0


																		- 0


						Total    												7,200.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mayerson Academy VIA training			$2,000.00						1			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						5 core training days			$1,125.00						5			5,625.00


						10 supplemental training days			$1,125.00						10			11,250.00


																		- 0


						Total    												16,875.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UC evaluation			$70.00						190			13,300.00


						DAP surveys			$5.00						480			2,400.00


						Survey incentives			$5.00						320			1,600.00


						Total    												17,300.00





						I.  Other Program Cost


						Description						Total Amount


						Outing fees to museum and X for mentors and mentees						2,800.00


						Program Administrators (2, 1 per site)						7,400.00


												- 0


						Total    						10,200.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Awards and incentives						1,400.00


												- 0


												- 0


						Total    						1,400.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									192,345.00


									Local Contribution									57,000.00


									State Match									135,345.00


									Local %									30%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Institute of Youth Development and Excellence





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director			1			70,000.00			60%			42,000.00


						Program Director			1			50,000.00			80%			40,000.00


						Program Developer			1			40,000.00			60%			24,000.00


																		- 0


																		- 0


																		- 0


						Total    												106,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						106,000.00			14%			14,840.00


						Total    												14,840.00





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bus rentals for off-site activities			$600.00						18			10,800.00


																		- 0


																		- 0


						Total    												10,800.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						5 core training days			$1,125.00						5			5,625.00


						10 supplemental training days			$1,125.00						10			11,250.00


																		- 0


						Total    												16,875.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						UC evaluation			$70.00						225			15,750.00


						DAP surveys			$3.00						640			1,920.00


						Survey incentives			$5.00						320			1,600.00


						Total    												19,270.00





						I.  Other Program Cost


						Description						Total Amount


						Outing fees to museum and X for mentors and mentees						4,200.00


						Program Administrators (2, 1 per site)						11,100.00


												- 0


						Total    						15,300.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Awards and incentives						2,100.00


												- 0


												- 0


						Total    						2,100.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									185,185.00


									Local Contribution									57,000.00


									State Match									128,185.00


									Local %									31%
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Community Connectors GRANT ASSURANCES 
 
The parties referred to in this document are the Ohio Department of Education, herein referred 
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any 
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE 
DEPARTMENT may make funds available to the GRANTEE for programs operated by the 
GRANTEE in accordance with requirements and regulations applicable to such programs. 
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant: 



1. That the GRANTEE will accept funds in accordance with applicable state and federal 
statutes, regulations, program plans, and applications, and administer the programs in 
compliance with the United States and Ohio Constitutions, all provisions of such 
statutes, regulations, applications, policies and amendments thereto. 



2. That the control of funds provided to the GRANTEE under the Community Connectors 
and title to property acquired with those funds will be in a designated eligible recipient 
and that a designated eligible recipient will administer those funds and property. 



3. That the GRANTEE has the necessary legal authority to apply for and receive the 
proposed grant and enter into the contract. 



4. That the GRANTEE will keep and maintain the required financial and compliance records 
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted 
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver 
from the DEPARTMENT as to the method of accounting practices. 



5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and 
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties. 
The reports shall be completed and submitted in accordance with the standards and 
procedures designated by THE DEPARTMENT and shall be supported by appropriate 
documentation. 



6. That the GRANTEE will maintain records, and provide access to those records as THE 
DEPARTMENT and authorized representatives in the conduct of audits authorized by 
state statute. This cooperation includes access without unreasonable restrictions to its 
records and personnel for the purpose of obtaining relevant information. 



7. That the GRANTEE will provide reasonable opportunities for participation by teachers, 
parents, and other interested agencies, organizations and individuals in the planning for 
and operation of the program, as may be necessary according to state law. 



8. That any application, evaluation, periodic program plan or report relating to the 
Community Connectors will be made readily available to parents and to other members 
of the general public. 











 



 



9. That no person shall, on the ground of race, color, religious affiliation, national origin, 
handicap or sex be excluded from participation, be denied the benefits or be otherwise 
subjected to discrimination under any program or activity for which the GRANTEE 
receives state financial assistance. 



10. That the GRANTEE may not use its state funding to pay for any of the following: 
A. Religious worship, instruction or proselytization. 
B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT, 



whose duties or responsibilities include the activities specified in paragraph 10A, 
herein. Salary or compensation of an employee paid directly by a faith-based entity 
or house of worship is permitted to be utilized as an applicant’s in-kind contribution 
to draw down state matching funds, and is not otherwise prohibited by this section. 



B. Equipment or supplies to be used for any of the activities specified in paragraph 10A, 
herein. 
C. Construction, remodeling, repair, operation or maintenance of any facility or part of a 
facility to be used for any of the activities specified in paragraph 10A, herein. 



11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the 
length of the grant period. 



12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT. 
13. That the GRANTEE will comply with all relevant laws relating to privacy and protection 



of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act 
of 1974). 



14. That the GRANTEE will comply with any applicable federal, state and local health or 
safety requirements that apply to the facilities used for a project. 



15. That it shall maintain records for five years following completion of the activities for 
which the GRANTEE uses the state funding and which show: 
A. The amount of funds under the grant. 
B. How the GRANTEE uses the funds. 
C. The total cost of the project. 
D. The share of that total cost provided from other sources. 



16. That in the event of a sustained audit exception, and upon demand of THE 
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that 
portion of the audit exception attributable under the audit to the GRANTEE. The 
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising 
from the GRANTEE’s failure to comply with applicable regulations. 



17. That the GRANTEE is aware all state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the Ohio General Assembly. These funds 
are subject to reduction or elimination by the Ohio General Assembly at any time, even 
following award and disbursement of funds. Except as otherwise provided by law, the 
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of 
state funds granted to it. In the event of non-appropriation or reduction of 
appropriation and notice, the GRANTEE shall immediately cease further expenditures 
under the Community Connectors. 



18. The GRANTEE will adopt and use the proper methods of administering the grant and any 
sub grants, including, but not limited to: 
































Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


[bookmark: _GoBack]1. Faith-based organization:


· Time contribution


30 minutes per week for announcements about the program for mentor recruitment


· Personnel contribution


No direct personnel


· Monetary contribution


$100 per mentor in the first year, $300 per mentor in the second year, $700 per mentor in the third year.  The board will decide on the maximum amount of expenditure each year.


· Shared responsibilities


Mentor recruitment and encouragement for continued participation


· Additional roles and responsibilities 


Assistance in identifying foreign language mentors to meet the school district students


2. School district partner:


· Time contribution


Program activities will take place at the partner schools throughout the academic year.


· Personnel contribution


· The school principal will serve as the primary on-site contact or someone appointed by them. Teachers will participate, as needed, to help with the identification of students and/or help resolve academic needs as they arise.


· Monetary contribution


In-kind contributions of facility space will be provided by the partner school. Any additional in-kind contributions require approval of the partner school and district.


· Shared responsibilities


The district and partner school commit to supporting the implementation of the mentor program and its desired goals for the school's students.  Ensuring the program runs smoothly, resolving local logistical challenges and handling any discipline issues that may arise with students.


· Additional roles and responsibilities


The partner school agrees to support implementation of the program by helping identify students for participation, sharing program information with students and families, providing facility space to house the program as needed, help with academic and/or behavioral needs as they arise, and provide data as it pertains to the required program evaluation. Should the partner receive a Community Connectors grant, the partner will sign a formal Memorandum of Understanding with the district.


3. Business partner:


· Time contribution


None


· Personnel contribution


Supplying volunteers from the business to become mentors


· Monetary contribution


$100 in the first year, $300 per mentor in the second year, $700 per mentor in the third year


· Shared responsibilities


Follow up with mentors to ensure satisfaction and growth


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Institute of Youth Development and Excellence (project lead)


· Time contribution


96 hours per week


· Personnel contribution


3


· Monetary contribution


$82,000 in kind (salary) the first year and $57,000 in the second and third year


· Shared responsibilities


Identifying mentors.


Training mentors and program assistants.


Overseeing mentors and Personal Excellence program


Evaluating program


· Additional roles and responsibilities 


Ongoing mentor training, hosting weekly conference calls for mentors, making monthly calls to mentors, facilitating mentee family interactions.
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September 1, 2015 through August 31, 2018 



If funded, the University of Cincinnati Evaluation Services Center (UCESC) will serve as the 
external evaluator for the proposed Institute of Youth Development and Excellence (IYDE) after-
school 1-on-1 mentorship site-based program conducted in two Cincinnati Public Schools (CPS):  
Shroder School and Academy for Multilingual Immersion Studies (AMIS).   



 
1. UCESC will program quantitative pre- and post-assessment mentor and mentee measures 



provide by IYDE into an online system (Qualtrics).  These assessments will be completed by 
intervention and control students, as well as mentors, at the beginning and end of each 
school year as part of the program.   
 



2. UCESC will analyze pre- and post-assesements and summarize quantitative findings in a 
yearly report.  Analyses will include descriptive statistics, change scores, and comparisons 
between treatment and control groups within school.    
 



3. UCESC will conduct one youth focus group for the first two years in each school among 6-8 
youth who started the program that year.  This will total two youth focus groups in year 1 
and two youth focus groups in year 2.  Thematic results will be summarized in the yearly 
report.      
 



4. UCESC will conduct one mentor focus group for the first two years in each school among 
6-8 mentors each year.  This will total two mentor focus groups in year 1 and two mentor 
focus groups in year 2.  Thematic results will be summarized and included in the yearly 
report. 
 



5. Two Program Administrators will be interviewed once a year for the first two years. These 
interview data – along with the program documentation – will be analyzed and included in 
the yearly report. 
 



6. In the Year 2 and Year 3 reports, UCESC will describe observed trends in the data for each 
school for students receiving multiple years of mentoring. 
 



7. Annual reports will be submitted to IYDE in August each year of the grant.     
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For the services described above, IYDE will pay the UCESC $41,300.  Payment will occur in 



the following schedule:  $12,250 in Year 1 (half by January 1, 2016 and half by August 15, 2016), 
$13,300 in Year 2 (half by January 1, 2017 and half by August 15, 2017), and $15,750 (half by 
January 1, 2018 and half by August 15, 2018). 
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Memorandum of Understanding


March 4th 2015





This agreement is between the Institute of Youth Development and Excellence (IYDE) and Mayerson Academy. Having determined that the goals of IYDE to empower the character of youth through mentorship is in line with the mission the Mayerson Academy’s Thriving Learning Communities initiative, the two organizations have agreed to work together to expand IYDE’s capabilities so that they can train their mentors in teaching positive character development in youth. This partnership is important in relation to the Community Connectors RFP released by Governor John R. Kasich to build mentorship programs in schools across Ohio. IYDE wishes to build the best character development program based on mentorship in the state of Ohio with the expertise of the Mayerson Academy. 





The following are the activities that the two parties have agreed to:


· Mayerson Academy will provide 5 days of planning and training-of-trainers program on character development in youth for IYDE staff


· Mayerson Academy will share their expertise on program development for activities that will help result in jointly owned products for an appropriate character development program for after school programs across the nation


· IYDE will share evaluations with the Mayerson Academy of the mentees’ character development from the mentorship program, and the Mayerson Academy will conduct their own evaluations when training the IYDE staff





The working relationship between IYDE and the Mayerson Academy will begin when the Community Connectors grant has been awarded or if IYDE decides to move forward with an alternative funding source.  Both organizations will keep a transparent relationship with one another and commit to highest standards of professional practice in their shared and independent operations to maintain pride in their working relationship. 








_______________________________________	_______				_______________________


IYDE Representative									Date


Riyad Shamma, IYDE Executive Director








[bookmark: _GoBack]_[image: ]_________________________			3/6/15			


Mayerson Academy Representative							Date


Jillian Darwish, President


image3.jpeg





image1.jpeg





image2.gif


















  



 



 
 



 



Prepared for 



Institute of Youth Development and 



Excellence 
 











 



 



After-School Mentoring Program  
Evaluation Plan 
 



Evaluation Services Center 



Jacinda K. Dariotis, Director 



 



Evaluation Plan prepared by: 



Dr. Imelda Castañeda-Emenaker 



Dr. Jacinda K. Dariotis 



 



With the assistance of: 



Regina Coates 



 



 



© 2015 Evaluation Services Center 
University of Cincinnati 
 
 
PO Box 210175 
Cincinnati, OH 45221-0175 
Tel: (513) 556-3900 
Fax: (513) 556-3516 
http://www.uc.edu/evaluationservices/ 
E-mail: eval@uc.edu 
 











 



 Eval Plan IYDE Community Connectors Proposal 1  



IYDE After-School Mentoring Program 
Program Overview 



 
The proposed Institute of Youth Development and Excellence (IYDE) weekly after-
school 1-on-1 mentorship site-based program will be conducted in two Cincinnati Public 
Schools (CPS):  Shroder School and Academy for Multilingual Immersion Studies 
(AMIS) across three years and intends to serve a total of 240 student.  The ultimate 
objectives of this intensive mentoring program are to improve middle and high school 
students’ academic, behavioral, and work readiness outcomes.      



 
Evaluation Plan 



 
If funded, the University of Cincinnati Evaluation Services Center (UCESC) will 



serve as the external evaluator of the proposed project. The UCESC is a research and 
evaluation center that has been in operation since 1996. The Center employs a 
collaborative model of evaluation and has provided comprehensive evaluation and 
assessment services to schools and school districts, state departments of education 
and health, professional development providers, early care and education providers, 
social service organizations, university programs, and various city, county, state, and 
community agencies and departments. UCESC offers a full range of services that are 
tailored to fit the unique evaluation, assessment, and research needs of education and 
education-related human services organizations. As part of this project's resources, 
UCESC will host on its server all the online surveys for students and achievement data 
provided by the Program Administrator at each of the schools. The UCESC will conduct 
all data analysis and preparation of annual reports.   



 
Design overview.  This evaluation will include both process/formative and 



outcomes/summative components. The evaluation plan will utilize both quantitative and 
qualitative data.  To determine whether the program is on track with positively impacting 
the lives of the students and to gain insights into needed supports of the program 
participants, self-reported data from students, mentors, and key program personnel self-
reports about their experiences with the program as well as documentation about 
engagement and activity implementation will be collected and analyzed. For the 
outcomes/summative component, this evaluation will employ an experimental pre-post 
multiple cohort treatment-control design including quantitative data from students and 
qualitative data from a subset of students exposed to the program the longest (3 years 
in one school and 2 years in the other school), mentors, and key program personal 
(e.g., program administrators).   
 



The study design depicted below includes three cohorts of students across two 
schools.  Each cohort has one group of students who will receive the mentoring 
programming (n=40 per cohort per school; N=240 total across three years) and one 
group of students who will not receive the program (n=40 per cohort per school; N=240 
total across three years).  Students who assent and provide parental consent will be 
randomized to either receive the program or not.  Students receiving mentoring will vary 
in the number of years of program exposure.  With this design, from each school a 
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maximum of 120 students are expected to receive at least one year of programming, 80 
students are expected to receive at least 2 years of programming, and 40 are expected 
to receive three years of programming (assuming no attrition).   
 



 
 



Four evaluation questions motivate this study:  two pertain to program process 
and two to program outcomes.  : 
 
For process: 



1. How do students and mentors perceive the program based on their reported 
experience with the program over time?  



2. To what extent has the program adhered to its implementation plan (specified 
by program activities) as reported by key program personnel (e.g. project 
documentation, interviews). 



 
For outcomes: 



3. To what extent do students who engage in an intensive mentoring program 
perform better than students with similar characteristics who do not engage in 
the program?   



4. To what extent does student performance vary as a function of how many 
years students are engaged in the intensive programming?  Note: “Student 
performance” is defined in this evaluation in terms of student school record 
data and acquired skills and behaviors based on the Community Connectors 
Core Principles. 
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Process data collection and analyses.  Part of UCESC’s collaborative effort is to 



work with program personnel (one at each school) who will collect internal data. To 
inform the process evaluation, the Program Administrator at each school will document 
the program plans, process, and implementation and will collect parent end-of-year 
satisfaction data.  These data will be shared with UCESC.  Furthermore, UCESC will 
conduct focus groups with students and mentors as well as interviews with key program 
personnel including two Program Administrators, one at each school. The mentor and 
student end-of-year satisfaction online survey will also inform the program process 
evaluation question.  Qualitative data analysis will involve thematic analysis whereby 
emergent themes are coded.  Where appropriate, quantitative process data collected by 
program administrators will be triangulated with qualitative focus group and interview 
data.  Indicators of success specific to process evaluation questions – collected via 
surveys, program administrator documentation, focus groups, and interviews – include:  



 Mentor satisfaction with mentorship training; related key constructs from 
focus group data; 



 Student and mentor evaluation scores for program activities; 



 Student and mentor scores of mentor/mentee relationships; related key 
constructs from focus group data; 



 Parent satisfaction score of their child enrolled in the mentorship program; 



 Key constructs from program personnel interviews and project 
documentation indicating adherence to program plans, lessons learned, 
and adjustments for program improvements. 



   
Outcome data collection and analyses.  The two outcomes evaluation questions 



will be addressed using quantitative survey assessment data collected twice a year from 
both mentored and non-mentored students.  Furthermore, Program Administrators will 
collect data on mentor training and contact hours on a monthly basis, as well as student 
school records regarding applicable graduation rates, achievement grades, truancy 
rates, and discipline data.  These data will be provided to UCESC when student post-
assessment data are collected at the end of the academic year.  Indicators of success 
specific to outcome evaluation questions – collected via surveys, program administrator 
documentation, school achievement data, focus groups, and interviews – include:  



 Scores on the five key Community Connectors Core Principles based on 
student pre- and post-assessment surveys (goal setting; life skills and 
pathways to achievement with decision making and critical thinking; 
building character with risky health behavior prevalence; sense of 
resiliency; positive values, hope, and identity) and related evolving key 
constructs based on focus group, interview, and documentation data; 



 Differentiation of student performance as a function of student 
engagement in the program; 



 Cumulative program satisfaction results and program reviews from all 
program stakeholders (students, mentors, parents, program personnel). 



 
Quantitative data will be analyzed for each school separately.  Within each 



school, mean scores on indicators of success will be compared between mentored and 
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non-mentored students using independent sample t-tests.  These analyses will be 
conducted separately by number of years of program exposure.  Multivariate ANOVA 
will be conducted to assess whether length of programming is related to varying levels 
of change in indicators of success including posthoc least squares means pairwise tests 
to isolate dosage effects.  Student characteristics that may explain systematic attrition 
will be used in multivariate analyses to statistically adjust for confounding.   



   
Identifiers.  Each mentor and each student will be given unique numeric 



identifiers (Study IDs) to prevent duplicate counts and to link data across time.  Also, 
each mentor-student pair will have a unique identifier.  The Program Administrator will 
provide UCESC with de-identified achievement data by student using unique numeric 
identifiers.  Pre-assessments (beginning of academic year, September) and post-
assessments (end of academic year, May) will be collected among students via an 
online program (Qualtrics).  The Program Administrator will assist students enter their 
Study IDs.  Students will also provide additional information (birth date, zipcode, last 
four digits of social security number) as further verification of matching pre- and post-
assessments in the event that Study IDs are incorrectly entered.  Matching pre- and 
post-assessment data is essential for measuring mentoring program goal progress 
across time.   



 



Anticipated barriers to successful evaluation. All evaluations are vulnerable to 
barriers.  Here we focus on three major potential barriers and strategies to reduce their 
impact on the proposed study.  First, missing data may have several sources (e.g. 
imbalanced mentor-mentee matches –untimely termination of mentor commitment, 
participant attrition, incomplete surveys, incomplete mentor or\and/or program 
personnel reports).  Program administrators will be proactive in retention efforts by 
frequently in checking in with mentors and student mentees about the status of their 
relationship and match within the first month of the assignment and monthly thereafter.  
Data on characteristics that may explain systematic differences between retained pairs 
and incomplete pairs will be collected via surveys and used for statistical adjustments 
(see above).  Missing qualitative data will be analyzed within the corresponding 
changes or adjustments in their related contexts. 



 
Second, self-selection occurs whereby participants of a study systematically 



differ from nonparticipants – either those who never enter the study (a result of 
voluntary nature of the consenting process) or those who attrit (systematic reasons for 
leaving a study early).  Self-selection may result in reduced generalizability of findings.  
The Program Administrator in each school will actively recruit all students within the 
school and encourage all of them to obtain parental permission.  Once enrolled in the 
study, randomizing students to treatment and control groups minimizes the likelihood of 
groups systematically differing on characteristics.  The Program Administrator will 
regularly check in with mentor and mentee pairs to retain both.  Furthermore, statistical 
adjustments for attrition will be used as necessary to address systematic differences. 



 
Third, confounding occurs when factors external to the program may be 



responsible to observed changes.  This threatens the internal validity of the study (the 
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confidence with which one can assert with that improved outcomes are attributable to 
mentoring and not other factors like maturation, history, parenting, good teaching etc.).  
The experimental design used in this evaluation introduces a counterfactual that 
minimizes confounders as viable explanations for effects.  This is the most robust 
design available to maximize internal validity.   
 
   










The IYDE Mentoring School Program





The mission of the Institute of Youth Development and Excellence (IYDE) is to assist communities in developing increased capacity to establish and maintain youth development programs based on mentorship and positive character development. After several years of developing and perfecting model youth programs, we have learned how to assist communities to overcome typical challenges they face when starting, developing and maintaining their own programs. The strength of our mentorship program compared to other organizations is our belief that any adult can be trained to become a mentor. Because of this belief, we envision a world where every youth has access to a high quality mentor. This is why we emphasize the importance of training our mentors on an on-going basis, turning mentors who don’t quite have the natural skills into mentors that can fully benefit a youth. 





Governor Kasich’s office has outlined a new proposal, Community Connectors, to bring together families, community organizations, faith-based organizations, businesses and others in support of providing mentorship programs to Ohio schools students. IYDE is proposing the following design for an after-school 1-on-1 mentorship program at the Schroeder School, in-line with the vision My Tomorrow*ed Guidelines and the objectives of the Community Connectors proposals. In terms of the My Tomorrow*ed Guidelines, as well as the 8 principles, the program in will serve the advisory goals particular well, and the learning styles of discovery learning, cooperative learning and authentic learning. We fully expect the Advisory team leaders set up by the school and the mentors in the mentorship program to be fully compatible and enhance each other’s roles.  









Believing in a Positive Future


Youth need to believe that there is a positive future awaiting them. The youth need to feel valued and that they have something of importance to offer. For a youth to believe in a positive future they need knowledge about opportunities and belief in themselves. If the youth do not have these important pieces of the puzzle, it is very difficult for them to move forward to a successful future. Mentors can communicate a message of hope. Mentors can model hope by sharing their past experiences. A trusted mentor can teach the youth how to hope, and remind them why they should never give up hoping. In essence, a youth who spends consistent time with a mentor feels more hope in their lives.





Our trained mentors will always communicate a positive message to the mentees that they believe in them, but with that belief come high expectations for the youth to do their best. Self-esteem training is an important portion of IYDE’s CORE mentor training program. Mentors will also share experiences of failure and success and opportunities in the real world. When the youth, especially those growing up in disenfranchised neighborhoods and communities, are spending time with people who have achieved success despite growing up in similar situations as their own, it sends a real message of hope and that their fate hasn’t been set for them that they truly are capable of achieving anything they really want. 





· Suggested Possible Activities


· Organize a grand graduation party for mentees


· Career/Future Exploration


· Job Shadowing


· Guest speakers/Alums giving their hopeful success stories through failure
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Setting Goals to be prepared for the 21st Century Careers


As mentioned before, the 21st century youth live in an era of exciting possibilities and opportunities for future careers. With all those possibilities, we should not short change our youth by not helping them prepare themselves as early as possible to maximize those opportunities. But for most youth, they go through the routine of school without truly having a long term vision or focus on what they need to get out of school besides getting good grades and graduating. Our trained mentors will guide the youth and help them first identify their goals and desires in life, open them to new possibilities and help them hone in on their real ambitions in life based on their strengths and passions. Once that is achieved in as specific detail as possible, our trained mentors will teach the necessary life skills of goal setting in order to create realistic targets with their career perspectives in mind, teaching them that success is achieved through the perseverance of small consistent steps. Mentors teaching the youth to create their own ambitious yet realistic goals and seeing themselves achieve those goals is a self-esteem boost that builds hope for their future, a valuable skill that will help them in all their endeavors, and is an important part of building trust between mentee and mentor. 





Whether the mentee is pursuing academic goals, career goals and/or personal goals; our trained mentors will help mentees to achieve how to: 


· Make short-term performance goals that have an extrinsic focus on external rewards e.g. getting a good grade on an assignment. 


· Make long-term on-going mastery goals which have an internal focus of wanting to learn, self-improve and wanting to succeed e.g. learn to speak Spanish fluently so they can communicate with their family. People with these goals, because they are internally focused, are more likely to be motivated to achieve it despite difficulties that may arise. 


· S.M.A.R.T their goals and create time bound strategies to achieve their goals for maximum possible impact. Time management will also be a feature here.





· Suggested Possible Activities


· Goal setting scrapbook/dream collage (with additional option of adding it to social media and/or Naviance) 


· Tutoring


· Job Shadowing


· Personal Challenge Project related to their vocational vision (if approved by the school will be presented to those involved in the mentorship program at the end of the year)


· Career/Future Exploration
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Building Character


All of us want our children to exemplify good character traits in their actions and behavior. But character is not something that can be directly taught like other subjects in school. It is not enough to give information or a formula to memorize, or a skill that requires repetitive exercises to master. Instead character is something self-built and grown deep into the youth’s mind in order that when the time arises they illicit the behavior automatically. Through designed environments that engage the youth in an experience that forces them to confront who they really are and what they are capable of, character change is possible. Such activities they take one outside of our comfort zone, especially for a youth, is exactly that: uncomfortable. But with a trusted mentor in place, the process becomes less daunting and more effective as the mentor encourages, models, shares and facilitates the youth’s experiences that ultimately build good character.





The Mayerson Academy and VIA institute, a worldwide leader in character development, designed a classification of 24 character traits categorized under 6 morally universal virtues – wisdom, courage, humanity, justice, temperance and transcendence. After mentees take VIA’s Character survey to identify their character strengths and weaknesses, our trained mentors will guide their mentees through well designed activities and experiential learning to help them develop the specific character traits that the mentee needs to improve on, especially those that are important for succeeding in their desired goals. IYDE believes that partnering with the Mayerson Academy and VIA institute to help with training of mentors and program development, we will have one of the best after school programs for character development for youth.





· Suggested Possible Activities


· Group based activities from the 6 virtues of character as defined by the VIA Institute


· Mentees do personalized character building activities with their mentors


· Service activities in the community


· Mentees mentor or tutor other kids
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Developing Pathways to Achievement


Good character is the foundation for a successful youth. But in addition to that having strong basic life skills, such as critical thinking, problem solving and good decision making, are essential skills for success throughout the life span, even in the immediate term as the youth deal with the challenging situations such as drug use, peer pressure, truancy, sexuality, pregnancy and other risky behaviors that strongly affect their ability to have a successful future. Studies have shown that having mentors dramatically reduce the incidence of youth engaging in these risky health behaviors, not only during their middle/high school years, but beyond because of the basic life skills that are nurtured through the mentoring process.





One of the core principals of IYDE’s CORE mentor training program is “do not solve your mentee’s problems, rather empower them by mentoring them how to solve their own problems.” With this in mind, mentees will be taught different models or processes for problem solving and decision making, help them identify a model they like, and serves as a guide as the mentee applies that model to different areas of their life. Much of this is also overlapped with the Building Character portion since many decisions are made first and foremost through a lens of moral values. Experiential learning activities and scenarios/demonstrations will also enhance the development of these basic life skills. Not only will they be inspired to change their attitudes and practices around risky health behaviors, but also become leaders of change in their communities through project formation.





· Suggested Possible Activities


· Invite the Coalition for a Drug Free Greater Cincinnati for a prevention education session


· Career/Future Exploration


· Role playing scenarios between mentors and mentees


· Critical thinking and Problem solving games


· Optional Personal Challenge Project based on the session with the Coalition for a Drug Free Greater Cincinnati
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Building a Sense of Resiliency


Much like character, resiliency cannot be taught in a traditional classroom setting. And much like character, we can help youth develop grit and mental toughness without leaving it to chance or the moment when real life “breaks you”. While many children and adults living in poverty exhibit remarkable resiliency, youth from vulnerable populations in particular have additional stresses that are difficult to cope with. The mentoring process can be used once again to foster the mental and possibly spiritual coping mechanisms and increase self-esteem, a sense of belonging as well as preparation to deal with adversity.  





Our mentors will be trained in various specialized topics for youth including hardship. The key to nurturing resiliency in youth is creating strong caring bonds which the mentoring process is designed to do, and then supplementing it by always communicating a positive message, following-up on their experience with a prevention education session, using role play and sharing mentor experiences. With mentors developing a close relationship with their mentees over time, it is also hoped that the mentees will share their experiences with their mentors which is an important part of developing their social, emotional, cognitive, moral-spiritual strengths and other competencies needed to cope with their realities, not just abstractly but practically through goal setting exercises. Stress, failure, success and perspective are also important topics the mentors will share with their mentees and how to plan for it. 





· Suggested Possible Activities


· Invite the Coalition for a Drug Free Greater Cincinnati for a prevention education session 


· Role playing scenarios between mentors and mentees


· Guest speakers/Alums giving their hopeful success stories through failure


· Simulation games


· Resiliency games/activities that will help mentees to express and communicate their emotions e.g. emotions journal
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[bookmark: _GoBack]In short, with the backing of the Community Connectors grant and our years of experience training mentors and designing youth programs, enrolling your youth into IYDE’s mentorship program will in turn produce more rounded youth with more confidence and self-esteem, an improved level of character, better application of basic life skills such as goal setting, critical thinking, problem solving and good decision making, stronger more resilient youth that can deal with current and future difficulties that life throws at them, and a more hopeful youth that is inspired to achieve their goals and dreams, now and in their future endeavors. 
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			Guest speakers/Alums giving their hopeful success stories through failure


			


			


			


			


			


			


			


			





			Setting Goals to be prepared for the 21st Century Careers





			Goal setting scrapbook/dream collage 


			


			


			


			


			


			


			


			





			Tutoring


			


			


			


			


			


			


			


			





			Job Shadowing


			


			


			


			


			


			


			


			





			Personal Challenge Project related to their vocational vision 


			


			


			()


			


			


			


			


			





			Career/Future Exploration


			


			


			


			


			


			


			


			





			Building Character





			Group based activities from the 6 virtues of character as defined by the VIA Institute 


			


			


			


			


			


			


			


			





			Mentees do personalized character building activities with their mentors


			


			


			


			


			


			


			


			





			Service activities in the community


			


			


			


			


			


			


			


			





			Mentees mentor or tutor other kids 


			


			


			


			


			


			


			


			





			
5 Core Principles


of the Community Connectors


Grant Proposal


			CPS My Tomorrow*ed Guiding Principles





			


			Higher Expectations


			Engagement


			Collaboration


			Real World Connections


			Technology


			Social Skills


			Critical Thinking


			Creativity





			Developing Pathways to Achievement





			Invite the Coalition for a Drug Free Greater Cincinnati for a prevention education session


			


			


			


			


			


			


			


			





			Career/Future Exploration


			


			


			


			


			


			


			


			





			Role playing scenarios between mentors and mentees


			


			


			


			


			


			


			


			





			Critical thinking and Problem solving games


			


			


			


			


			


			


			


			





			Optional Personal Challenge Project based on the session with the Coalition for a Drug Free Greater Cincinnati


			


			


			()


			


			


			


			


			





			Building a Sense of Resiliency





			Invite the Coalition for a Drug Free Greater Cincinnati for a prevention education session 


			


			


			


			


			


			


			


			





			Role playing scenarios between mentors and mentees


			


			


			


			


			


			


			


			





			Guest speakers/Alums giving their hopeful success stories through failure


			


			


			


			


			


			


			


			





			Simulation games


			


			


			


			


			


			


			


			





			Resiliency games/activities that will help mentees to express and communicate their emotions e.g. emotions journal


			


			


			


			


			


			


			


			













[bookmark: _GoBack]From Mayerson Academy


Jillian Darwish


Responsibilities of the Grant: training-of-trainers on Character Building for IYDE team 


Qualifications:  Ed.D


Prior Experience: Prior to her current role, Jillian has held leadership positions across the education sector, including work in philanthropy, public television, service agencies, higher education and the K-12 system. In her work at KnoweldgeWorks, a national education foundation based in Cincinnati, she led the development of a highly regarded and internationally distributed future trends publication, consulted and advised hundreds of organizations across the education sector to construct future-oriented organizational visions and strategies, developed multiple state collaborations to transform education, and created a robust, state-wide, teacher-to-teacher learning community. In her former roles, Jillian led teams to create widely distributed multimedia educational products and services, and received national recognition for the design and implementation of an organizational learning system.  She is an award-winning educator who has delivered more than a hundred national and regional keynotes and panel discussions on innovation, the future of learning, and character strengths to build social emotional competencies and vibrant organizational cultures for learners of all ages. Jillian’s passion in this project stems from the notion that expanding mentor’s understanding of youth to include the unique character strength profile of each individual serves to profoundly enhance the potential for a highly successful relationship with mentees.  By applying the science of character strengths student learning, relating and performance are all maximized.  





From Youth Empowerment Solutions!


Parrish Ravelli


Responsibilities of the Grant: training-of-trainers on Peer-child advocacy for IYDE team


Qualifications:  BA


Prior Experience: Since 2006, Parrish has worked in the field of youth empowerment in a variety of settings: tobacco use prevention, municipal youth councils, access to health care, and most recently oral health equity. Parrish has been employed with Youth Empowered Solutions since 2009, working nationally to build capacity in adults, organizations, and communities to effectively apply the Youth Empowerment Model to create systemic change. Parrish has co-authored papers including "Youth Empowerment: The Theory and Its Implementation" and "School-Based Health Centers and the Intersection of Youth Empowerment and Health Care." Parrish has worked directly with high school-aged youth for the past 9 years, which he says is the most critical component to his success and the success of the organizations he's worked for.  Prior to working at YES!, he was a youth coordinator at the Wilmington Health Access for Teens; Parrish also served as an AmeriCorps VISTA with the Montana Prevention Resource Center.  





From PreventionFIRST!


Nicole Schiesler, Director of Coalition of Strategies


Responsibilities of the Grant: youth health summit activity


Qualifications: M.Ed, CHES


Prior Experience: Nicole Schiesler is a certified health education specialist and Ohio certified prevention specialist with over 15 years of experience in the substance abuse prevention field. She currently serves as the Director of Coalition Strategies and oversees all prevention strategies that are implemented through the Coalition's three strategic pathways: Prevention Research, Local Coalition Development, and Prevention Action. Nicole received her undergraduate degree in Community Health from Ohio University and a Master’s Degree in Health Promotion from the University of Cincinnati. Nicole participates on the Program Advisory Committee through the Health Promotion and Education Program at the University of Cincinnati and is the co-chair for the Prevention Drug Abuse Action Group, a workgroup of the Ohio Department of Health. The whole Coalition for a Drug Free Cincinnati team are passionate about educating youth about drugs in non-traditional ways that really tackle the themes of risky health behaviors in a fun and interactive manner. They are excited of the possibilities of creating a new program which combines health education and helping youth make better decisions through the mentoring process.








From Planned Parenthood!


Leslie Mitchell, Vice President of Education


Responsibilities of the Grant: youth health training activity


Qualifications:  GPC


Prior Experience: She has over 25 years of experience in nonprofit organizations covering social services, education, childcare, and healthcare. This includes over 23 years in supervision, program management, organizational development, and grant writing. She possesses a high level of organization and attention to detail focusing on the best experience for the customer. For a while Planned Parenthood have been trying to work with the Shroder School to bring a sex education portion to the school, and they are excited that they can now have that chance through a program that as the potential to have longer lasting impact through the mentoring process.




Partnerships with       Non-Profits


Mediator


Parental/Peer Relationships





 


Social-Emotional Development


Cognitive Development


Identity Development


Positive Outcomes


· Improved character trait scores


· Stronger life skills


· Makes better choices


· Practices less risky health behaviors 


· Improved grades


· More hope and focus for the future


· Graduate from High School


FACTORS:


Individual: Interpersonal history, social competencies, developmental stage, religiosity, IQ, involvement in social activities 


Family: family connectedness, poverty, education level of parents, discipline levels


Peers: background, academic performance, involvement in school and/or extra curricula activities 


Community: school culture, duration of mentorship relationship, poverty levels, levels of community participation, safety


Moderators


Partnerships with Religious Institutions


Mentoring Relationship





On-going Mentor Training





After School Program





Mentor Recruitment


Mutuality Trust Empathy


Partnerships with Businesses 
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Model based on Rhodes 2002 model


Handbook of Youth Mentoring


 edited by David L. DuBois, Michael J. Karche


1. Social-emotional development includes the child's experience, expression, and management of emotions and the ability to establish positive and rewarding relationships with others (Cohen and others 2005). It encompasses both intra- and interpersonal processes.


2. Cognitive development the process of acquiring intelligence and increasingly advanced thought and problem solving ability from infancy to adulthood.


3. Identity development as Freud (1914) defined it was a process in which people internalize the attitudes, behaviors, and traits of individuals they wish to emulate. As youth identify more with their mentors viewing them as role models, this process begins to change. Cooley (1902) describes it as the “looking-glass self.”





a) For this type of bond to arise, mentors and youth are likely to need to spend time together on a consistent basis over some significant period of time.


b) Mentors may help youth to better understand, express and regulate their emotions.


c) Positive socio-emotional experiences with mentors can generalize, enabling youth to interact with others more effectively.


d) Mentoring relationships similarly may affect a range of cognitive developmental processes. In particular, through interactions with mentors, children and adolescents may acquire and reﬁne new thinking skills, becoming more receptive to adult values, advice, and perspectives.


e) Mentoring relationships also may facilitate identity development. Illustratively, mentors may help shift youths’ conceptions of both their current and future identities (thinking about what they might become, what they fear becoming, and what they want to become).


f) -


g) [bookmark: _GoBack]Both mentoring relationships and the pathways linking them to youth outcomes maybe conditioned by a range of individual, family, and contextual inﬂuences. Youth who are overwhelmed by social and behavioral problems, for example, appear to be less likely to experience strong, enduring ties with their mentors and, perhaps consequently, also receive fewer beneﬁts; but not necessarily.
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LMS Development


			Duration


Tasks			Week 1			Week 2			Week 3			Week 4			Week 5			Week 6			Week 7			Week 8			Week 9			Week  10			Week  11			Week  12			Week  13			Week  14			Week  15			Week  16			Week  17			Week  18			Week  19


			Assessment And Planning for the New System


			Current System


			Workflows


			Plan and Design of New System 


			Identification of Plugins


			Data Migration Planning 


			URS signoff 


			Development & Unit Testing on Test Server


			CMS Platform Installation and Configuration


			Website Design and Theme Development


			Data Migration from Existing System


			Plugin Installation and Configuration


			Mentorship Training Workflow Configuration


			E-Commerce and Payment Gateway Integration


			Testing


			Web Design and Theme testing


			rework based on business feedback


			Testing after Data Migration


			Testing after Mentorship Training Workflow Configuration & fixing Issues


			Test end to end system


			User Acceptance


			UAT Testing


			Defect resolution


			EVALUATE - GO NO GO


			Content Addition


			Adding Initial Content


			Production Installation


			Installation on Live Server


			Live Server testing


			Closure














































































































Costs


			Resource Name			Role			SOW #			Project Name			Level			Advanced/Special Skill required?			Start Date			 End Date			Location			Hourly Rate			Hours			weeks			Total 			Network nours


						Project Manager (Application & Data)									7+ years			No												$60.00			20			19			$22,800.00


						Application Architect									7+ years			No												$20.00			40			6			$4,800.00


						UI Designer									7+ years			No												$18.00			40			11			$7,920.00


						Developer									1-7 years			No												$18.00			40			14			$10,080.00


						Tester (Unit, System, Integration)									1-7 years															$15.00			40			14			$8,400.00


						3 Application workflows 									1-7 years															$15.00			120			14			$25,200.00


						Data Entry Operator									1-7 years															$10.00			40			5			$2,000.00





			Total																																				$81,200.00




















Sheet1


			Application Architect			Argentina			1-7 years


			Application Integration Architect			Belgium			7+ years


			Business Analyst			Brazil


			Change Manager (Application & Data)			California, United States


			Compliance / Validation Lead			China


			Compliance Subject Matter Expert (SME)			Costa Rica


			Data Architect			India


			Database Administrator (DBA)			Mexico


			Developer			Mid-West and South Central, United States


			ETL Specialist			Northeast and South Atlantic, United States


			Functional Specification Analyst			Portugal


			I/T Support Analyst - Level 2			Puerto Rico


			I/T Support Analyst - Level 3			Tri-State, United States


			Integration Specialist			United Kingdom


			Platform Architect			West, United States


			Project Manager (Application & Data)


			Release Manager (Application & Data)


			Scrum Master


			Security Analyst


			Service Level Manager (Application & Data)


			Solutions Architect


			System Designer


			Tester (Unit, System, Integration)


			Tester


			UI Designer













Quote for Services 



 



Client: 



Abdul-Kabir Karim 



Program Director 



Institute of Youth Development and Excellence 



3500 Lumford Pl 



Cincinnati, OH 45213 



Email: kabir@iyde.org 



Office: 513.297.3955 



Mobile: 513.356.0347 



www.iyde.org 



 



Purpose/Request: 



A comprehensive substance abuse prevention package for grades 10-12 in the 2015-16 



school year 



 



Deliverables: 



The Youth Empowerment Package (YEP) includes: 



 Prevention 101 training for staff (one hour) 



 Youth Summit facilitation (six hours) 



 Public Service Announcement (PSA) Contest 



 Social Media Campaign implementation 



 Customized timeline for implementation 



 



Services Included: 



 Consultation with client via phone, email, in-person with PreventionFIRST! staff for 



one year 



 Evaluation 



 



Costs: 



Youth Empowerment Package (1)     $4000.00 



 



Cost Assumptions: 



Costs include one hard copy toolkit and technical assistance. Copies of materials, local 



travel, extended travel, lodging and meals are not anticipated for this proposal. Client 



is responsible for all other costs, including bulk copies.  



 



Payment: 



An invoice will be submitted to Institute of Youth Development and Excellence for 



reimbursement of services outlined in costs (thirty days payable). 



 



Signature: _ _____________   Signature: ______________________________      



 



Date: _February 17, 2015__________________     Date: ___________________________________ 
 





mailto:kabir@iyde.org


tel:513.297.3955


tel:513.356.0347


http://www.iyde.org/







IYDE Mentor Development Training skills


Trained mentors are substantially more effective than untrained mentors.  Specifically, knowing how to teach critical life skills in such a way that it is both engaging and building is a skill that comes naturally to only a few.  Mentors benefit directly in their work and personal lives as teaching a skill is the best way to master it, and the skills below apply to most aspects of their lives. 


The training portion of the IYDE mentor development program is broken down between online lessons and live practicum trainings.  The online portion covers the base knowledge portion of the skills and the live practicum demonstrates and implements those skills through role plays, discussions, and activities. 





Methodology:


The facilitator uses a variety of training methods to teach the concepts and skills.  Class exercises and group discussions allow the students to explore their own understanding of challenges facing youth today.  Skill sets are periodically practiced through role playing and the group analyzes and discusses the performance.





Facilitator:


The lead facilitator has over 25 years of experience working with youth and training youth mentors, advisors and counselors.  He has served on several nonprofit boards and managed youth mentoring programs.  He has taught various courses at several universities and has developed many interactive teaching methods.





Core training, 10 hours online, 1 day live practicum


Understanding mentorship – understanding the practical differences between mentoring, counselling and just being a friend.  Learning how to establish appropriate limits of interaction.


Developing key communication skills – learning the essential elements of good communication - verbal and nonverbal.  Learning the nuances of word choices, timing, and empathy.


Understanding and using active listening – learning the 4 primary methods of active listening, implementing and teaching them.


Methods for building trust – understanding the nature of trust, how to build it and what destroys it.  Learning to help others overcome trust issues.


Build self-esteem in others – learning key methods to build confidence and self-esteem, as well as the pitfalls and hidden traps of undermining self-esteem


Empowering others – the art of building others by leading from behind, helping them to be self-sufficient and believe in themselves. 


Effective praise – using praise to motivate and encourage without becoming patronizing or irrelevant 


SMART goals – learning to teach others to make SMART goals for both internal and external objectives, as well as defining the intermediary objectives and milestones.


Critical thinking - Teaching problem solving methodologies and how to evaluate and see things in an open-minded way and examine an idea or concept from as many angles as possible. This important skill allows people to look past their own views of the world and to better understand the opinions of others.


Understanding diversity – understanding the nature of difference and how to celebrate and benefit from it without crossing the line of over-identification or racism. 








Additional training modules


Group mentoring, 4 hours,  5 hours live practicum


Mentor roles, fostering friendship, nurturing spiritual growth, providing context, understanding needs, understanding common personality types, building group cohesion, managing successful groups, discipline, resolving personality clashes, understanding the individual experience in the group, role play scenarios and analysis





Anger Management, 3 hours, 3 hours live practicum


Understanding anger, 5 core emotions, physiology of anger, positive side of anger, stages of change, identifying internal and external sources of anger, managing one’s self, dealing with anger, teaching ones mentee





Conflict Resolution, 3 hours, 3 hours live practicum


Understanding conflict, importance of conflict resolution skills, deciding whether to get involved or not, reacting to conflict, objectives of conflict resolution, early response, teaching one’s mentee





Teamwork, 3 hours, 3 hours live practicum


Understanding teamwork, psychology of teams, role of mentors as facilitators, stages of team development, roles of mentee within team, character development, best and worst aspects of teams, debriefing projects





Handling Hardships, 4 hours


Understanding potential hardships, consequences of living in hardship, divorce, death of loved one, impoverished background, violent environment, foster care, abusive surroundings, mild disabilities.





[bookmark: _GoBack]Gender Specific, 3 hours, 2 hours live practicum


Sex vs gender, gender identity, male stereotypes, female stereotypes, science of male vs female, sexuality and gender, puberty, being a bully, being bullied, 





Reflection, Assimilation, and Enhancements, 10 hours online, 1 day live practicum


Guided reflection on the mentoring experience, identifying and understanding personal growth, identifying areas for additional growth, exploring the bond with other mentors, application of mentoring skills to children 4 to 10, meaningful engagement with parents, understanding and handling potential parent issues, and life long mentoring after leaving the official program.






Program Administrator Training


During each of the training weekends, an additional day, either Friday or Monday, is spent training the program administrator.  The program administrator training includes program policy and procedures, setting up online reporting system for the mentors, mentor tracking methods and techniques, evaluation methods, identifying mentees, matching processes, working with parents, establishing program goals, implementing programs, following up with mentors, and board accountability. 





Pricing detail


Training Weekends


Each of the 4 training weekends cost $2,675, which includes $1,100 for transportation and room and board costs (these costs vary depending on many factors, so this number is used to be a solid representation for the purpose of providing quotes that can be honored – see examples below).  Communities within driving distance like Columbus receive discounted pricing to reflect the savings in airfare.  The community being trained is responsible for securing an adequate training location and light refreshments for the weekends.  The 4th weekend would typically have an additional cost if it was held at a campsite, though some communities might have facilities suitable for retreats they could use.  It is not essential for the last weekend to be a retreat format.


Travel costs estimated (Fri – Mon), based on today’s pricing with at least 2 weeks advance, from Cincinnati to…


			


			Columbus, OH


			Raleigh, NC


			Dallas, TX





			Airfare


			--


			$345


			$517





			Car rental (Economy) & gas


			$140


			$180


			$142





			Hotel (3 star)


			$200


			$242


			$242





			Meals


			$90


			$90


			$90





			


			$430


			$857


			$991











Ongoing support


Each mentor is supported on a regular basis throughout the year with phone and email support from IYDE.  Riyad spends an hour per month with each mentor on the phone to “mentor the mentor”.  IYDE staff members call for half an hour either 1 additional time per month (basic support) or 3 additional times per month (full support) in order to review skills and lessons from training.  The annual cost is $1,010 per mentor for basic support and $1,615 per mentor for full support.


The program advisor receives 5 hours of monthly support (basic) or 10 hours of support per month (full) from Riyad at an annual cost of $3,750 (basic) or  $7,500 (full).  This support is directed at ensuring the advisor is being consistent in following up with their tasks, answering questions, helping to meet and overcome challenges that arise, provide guidance in supporting mentors, aiding in handling any mentor conflicts, build upon the weekend trainings and to tweak the program as needed.







