IYDE Mentor Development Training skills
Trained mentors are substantially more effective than untrained mentors.  Specifically, knowing how to teach critical life skills in such a way that it is both engaging and building is a skill that comes naturally to only a few.  Mentors benefit directly in their work and personal lives as teaching a skill is the best way to master it, and the skills below apply to most aspects of their lives. 
The training portion of the IYDE mentor development program is broken down between online lessons and live practicum trainings.  The online portion covers the base knowledge portion of the skills and the live practicum demonstrates and implements those skills through role plays, discussions, and activities. 

Methodology:
The facilitator uses a variety of training methods to teach the concepts and skills.  Class exercises and group discussions allow the students to explore their own understanding of challenges facing youth today.  Skill sets are periodically practiced through role playing and the group analyzes and discusses the performance.

Facilitator:
The lead facilitator has over 25 years of experience working with youth and training youth mentors, advisors and counselors.  He has served on several nonprofit boards and managed youth mentoring programs.  He has taught various courses at several universities and has developed many interactive teaching methods.

Core training, 10 hours online, 1 day live practicum
Understanding mentorship – understanding the practical differences between mentoring, counselling and just being a friend.  Learning how to establish appropriate limits of interaction.
Developing key communication skills – learning the essential elements of good communication - verbal and nonverbal.  Learning the nuances of word choices, timing, and empathy.
Understanding and using active listening – learning the 4 primary methods of active listening, implementing and teaching them.
Methods for building trust – understanding the nature of trust, how to build it and what destroys it.  Learning to help others overcome trust issues.
Build self-esteem in others – learning key methods to build confidence and self-esteem, as well as the pitfalls and hidden traps of undermining self-esteem
Empowering others – the art of building others by leading from behind, helping them to be self-sufficient and believe in themselves. 
Effective praise – using praise to motivate and encourage without becoming patronizing or irrelevant 
SMART goals – learning to teach others to make SMART goals for both internal and external objectives, as well as defining the intermediary objectives and milestones.
Critical thinking - Teaching problem solving methodologies and how to evaluate and see things in an open-minded way and examine an idea or concept from as many angles as possible. This important skill allows people to look past their own views of the world and to better understand the opinions of others.
Understanding diversity – understanding the nature of difference and how to celebrate and benefit from it without crossing the line of over-identification or racism. 


Additional training modules
Group mentoring, 4 hours,  5 hours live practicum
Mentor roles, fostering friendship, nurturing spiritual growth, providing context, understanding needs, understanding common personality types, building group cohesion, managing successful groups, discipline, resolving personality clashes, understanding the individual experience in the group, role play scenarios and analysis

Anger Management, 3 hours, 3 hours live practicum
Understanding anger, 5 core emotions, physiology of anger, positive side of anger, stages of change, identifying internal and external sources of anger, managing one’s self, dealing with anger, teaching ones mentee

Conflict Resolution, 3 hours, 3 hours live practicum
Understanding conflict, importance of conflict resolution skills, deciding whether to get involved or not, reacting to conflict, objectives of conflict resolution, early response, teaching one’s mentee

Teamwork, 3 hours, 3 hours live practicum
Understanding teamwork, psychology of teams, role of mentors as facilitators, stages of team development, roles of mentee within team, character development, best and worst aspects of teams, debriefing projects

Handling Hardships, 4 hours
Understanding potential hardships, consequences of living in hardship, divorce, death of loved one, impoverished background, violent environment, foster care, abusive surroundings, mild disabilities.

[bookmark: _GoBack]Gender Specific, 3 hours, 2 hours live practicum
Sex vs gender, gender identity, male stereotypes, female stereotypes, science of male vs female, sexuality and gender, puberty, being a bully, being bullied, 

Reflection, Assimilation, and Enhancements, 10 hours online, 1 day live practicum
Guided reflection on the mentoring experience, identifying and understanding personal growth, identifying areas for additional growth, exploring the bond with other mentors, application of mentoring skills to children 4 to 10, meaningful engagement with parents, understanding and handling potential parent issues, and life long mentoring after leaving the official program.


Program Administrator Training
During each of the training weekends, an additional day, either Friday or Monday, is spent training the program administrator.  The program administrator training includes program policy and procedures, setting up online reporting system for the mentors, mentor tracking methods and techniques, evaluation methods, identifying mentees, matching processes, working with parents, establishing program goals, implementing programs, following up with mentors, and board accountability. 

Pricing detail
Training Weekends
Each of the 4 training weekends cost $2,675, which includes $1,100 for transportation and room and board costs (these costs vary depending on many factors, so this number is used to be a solid representation for the purpose of providing quotes that can be honored – see examples below).  Communities within driving distance like Columbus receive discounted pricing to reflect the savings in airfare.  The community being trained is responsible for securing an adequate training location and light refreshments for the weekends.  The 4th weekend would typically have an additional cost if it was held at a campsite, though some communities might have facilities suitable for retreats they could use.  It is not essential for the last weekend to be a retreat format.
Travel costs estimated (Fri – Mon), based on today’s pricing with at least 2 weeks advance, from Cincinnati to…
	
	Columbus, OH
	Raleigh, NC
	Dallas, TX

	Airfare
	--
	$345
	$517

	Car rental (Economy) & gas
	$140
	$180
	$142

	Hotel (3 star)
	$200
	$242
	$242

	Meals
	$90
	$90
	$90

	
	$430
	$857
	$991



Ongoing support
Each mentor is supported on a regular basis throughout the year with phone and email support from IYDE.  Riyad spends an hour per month with each mentor on the phone to “mentor the mentor”.  IYDE staff members call for half an hour either 1 additional time per month (basic support) or 3 additional times per month (full support) in order to review skills and lessons from training.  The annual cost is $1,010 per mentor for basic support and $1,615 per mentor for full support.
The program advisor receives 5 hours of monthly support (basic) or 10 hours of support per month (full) from Riyad at an annual cost of $3,750 (basic) or  $7,500 (full).  This support is directed at ensuring the advisor is being consistent in following up with their tasks, answering questions, helping to meet and overcome challenges that arise, provide guidance in supporting mentors, aiding in handling any mentor conflicts, build upon the weekend trainings and to tweak the program as needed.

