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	Application Template


Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.

The target population of students that we will serve is from grades 9-12 

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

      We are proposing to serve 100 youth with 25 from each grade level (9-12)

3. Select one: Which of the following best describes the proposed project? Select one.

A.  Totally new program developed by this organization

B.  Replication of an existing model in use by others 

· Please provide the name of this model.

C.  Expansion of an existing program within the applicant organization 

D.  Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.

Our project is a youth oriented media arts technology mentoring program called iMedia Mentoring Program.This program is designed to provide future leaders with a voice and investment in their future. iMedia will empower the youth with abilities to gain career skills and focus in their lives, by using technical training and hands-on experience in the fields of digital broadcasting, journalism, theater, music basics, and graphic arts. Each field allows the participant to share their voice by expressing themselves creatively, while making an impact by using the internet to explore career opportunities associated with radio, media, and the arts. iMedia provides each participant with valuable skills in a changing market in media, by encouraging social skills, commitment, accountability, and team participation while instilling appropriate work ethic and job readiness skills, with relevant, real world experience in the aforementioned fields, but it will also teach the participants the importance of being informed and interested in their future. Our participants are taught by industry professionals who shares their expertise and who also serve as mentors. 

iMedia provides our youth the tools to develop adequate life and career skills to be able to navigate in the 21st century work environment. In the beginning of the program, each participant and their mentor will set goals with a tangible and intangible success criteria to complete each project.                                                                                                                      

The participant will learn invaluable personal and professional development skills while building character and leadership qualities by being responsible for completing a particular media project with their mentor and this relationship develops self-expression, social skills, commitment, accountability and team participation.

Developing Pathways to Achievement is accomplished by working side by side with responsible caring adults to complete projects, the youth will learn critical thinking, oral & written communication and discipline. 

We address the sense of resiliency by equipping the youth with technical knowledge that will help to bridge the digital divide and the basic principles for operating a business including advertising and marketing. Our hands-on training in media, arts and technology, will open new doors to learning and life skills.

By receiving hands-on technical training, and having a caring mentor who is an industry professional, our participants will have gain valuable skills that they can use, and at the conclusion of this program, the participants will have a fully developed resume, a demo of their best work in class, and will be prepared to enter into a college and/or technical school with a media related concentration.

5. Please describe the specific activities your program will conduct.

The participants will be engaged in music recording,web publishing, radio and television internet production, graphic design, studio sessions, and marketing activities. The classes will be held twice a week,with 2 grade levels interacting with each other, for an example; Mondays will be for the 9th-10th graders and Thursdays sessions will be for the 11th-12th graders, along with their mentor. Once a month on a Saturday will be our team building activity for each grade levels to come together for a fun activity and or a community service project.  As a consequence of working side by side with a responsible caring adult to complete projects, and participate in group activities, the participant will learn critical thinking, oral and written communication, and discipline. To complete their projects and group activities, they must collaborate with others and engage in problem solving. The sessions are designed to build strong, lasting relationships between responsible adults who serves as mentors with youth who are considered at-risk, by equipping them with an appreciation for the rules of the legitimate career field that they are interested in going into with an appropriate work ethic. Once a month, families, mentors, and youth participating in the iMedia Mentoring program will come together for an enjoyable “ Family Night out” activity. These family events are designed to foster family bonds through experiential learning activities where youth and family members spend quality time together in a fun, safe learning environment.   At the conclusion of this program, participants will have a fully developed resume, a demo of their best work in class, and they will be prepared with media experience and familiarity, to enter into a college and/or technical school with a media related concentration. 

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

To ensure that our program will be a success, we will partner with the Ohio State University Extension's 4-H Youth Development, for programming evaluation and mentoring. 4-H programs focus on active involvement and quality experiences which stimulate lifelong learning of values and skills. 4-H members learn valuable lessons in leadership, communication and collaboration while increasing their knowledge in math, science, technology and a variety of other topics. 4-H is dedicated to learning and understanding how its programs help youth become responsible citizens leading healthy and productive lives and discovering critical science-focused innovations. Our volunteers and mentors will be trained by OSU Extension, who provides culturally responsive afterschool, small-group mentoring programs to youth.  4-H Tech Wizards capitalizes on emerging technology as a way of involving under-represented youth and their families in learning basic life and workforce skills. Participation and activities serves to enhance social competencies through leadership, community service, and group projects. We will provide an opportunity for the youth to be an active part of their community and receive a sense of belonging and acceptance among their peers. Involvement in 4-H provides mastery in leadership, citizenship, and life skills.  The program helps youth aspire to post-secondary education, productive jobs and careers, and community engagement. 

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

In 2006, we became a partner with the Ohio State University Extension's 4-H program for a afterschool initiative project. They provided training for our volunteers and mentors, in youth development, policies, procedures and safety guidelines. We formed a partnership with FCB Entertainment and the Ohio State University Extension to provide training opportunities in multimedia, technology and the arts. We offered hands-on training in digital broadcasting and photography. Our goal was to introduce the youth to alternate careers, and explore their talents while introducing them to industry professionals, taking the youth to media related events and activities. We measured our outcome by 2 methods, one was the 12th graders who upon graduating from high school, entered into college with the media field that they participated in through our program, the second measurement was the school aged youth wanted to continue in the class to build upon their media skill.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?

This collaboration will be successful because of the experience that both organizations have in youth development, being able to share ideas and information,having the ability to gain access to  skill sets pertaining to youth development, and being a partner with a research based organization is a huge plus, while working with industry professionals who share their talents and experience with the youth.. The indicator of success for this collaboration will be the quality of work that is produced, that the youth is engaged and motivated throughout the process, and that the youth will show leadership qualities, as we provide them a positive learning environment. 

Application Section II: Program Management

9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:

· Name and title

· Responsibilities for this grant project. (Percent of time should be included in the budget document.)

· Qualifications

· Prior relevant experience

· Darvio Morrow is the creator of The Avenue Radio Show, CEO of the FCB Entertainment Group and a co-owner of Beyond Potential Media Group. Darvio, a ten year veteran of the entertainment and media industries, has created digital radio stations, record labels and has been involved with many entertainment and broadcasting related projects. He will be responsible for the instruction of digital media technology, music basics, journalism and mentoring the youth

Darvio entered the entertainment industry in June of 2003 by creating Untouchable Clique Records (now "Entertainment"). Two years later, Darvio struck a digital distribution deal with the Independent Online Distribution Alliance, now owned by Sony Music. In 2006, Darvio created digital radio station First Class Hip-Hop, and under his leadership the station launched a nationally syndicated radio show and became a two-time Ohio Hip-Hop Award nominee. Darvio is also an instructor for the iMedia youth program in the Cleveland neighborhood of Collinwood. Darvio is a graduate of Ohio Center for Broadcasting School and he also received his degree in Communications from the University of Phoenix. 

· Derrick Minor is the founder and senior pastor of Power of the Word Prophetic Church, a ministry dedicated to building one family at a time. His teaching and preaching are both practical and powerful, encouraging men and women to live up to their full potential in Christ. Pastor Derrick is affectionately known as the “Music Man” who has actively served in ministry for over 30 years. He has been featured as a guest on the nationally known Christian cable station TBN, he has been featured on several radio shows. He has served as a mentor to men, young and old, as he encourage and edify teens through mentorship. Derrick has experience and training in conflict management, and leadership team building, he's hosted weekly meetings for youth affected by violence.  

· Darece Daniels is the Executive Director of Institutional Community Development Corporation and she oversees staff, programs, expansion, and execution of its mission. 

Darece have initially developed a deep knowledge of field, core programs, operations, and business plans. She has created youth and marketing strategies, and regularly evaluate program components, so as to measure successes that can be effectively communicated to the board, funders, and other constituents. She worked at Ohio State University Extension for 14 years and

promoted health through nutrition by designing, implementing, and teaching nutrition techniques and programs. presented nutrition-related curriculum to the local school system, in social services community programs, in civic community and faith-based organizations. Darece presented the  latest research on nutrition-related subjects; introducing new nutrition programs and services. Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks and training; participating in professional organizations.

Worked with diverse audiences from various economic background. Darece worked at General Motors for 14 years as a specialist she was trained to work on special orders she joined,

 reinforced and constructed luxury materials special ordered to be inserted in luxury automobiles, by operating various sewing machines; examined final product; documented results. Inspected finished work of all team members, filled special order 

Studied tools to provide quality programs and data-driven program evaluation Excellence in organizational management with the ability to coach staff, manage, and develop high-performance teams, set and achieve strategic objectives, and manage a budget

Studied fashion merchandising and the process of working with retail management to establish and implement financial objectives. Achieved communicating skills along with those objectives and goals of enhancing the sales team to ensure that all accountability are understood. Learned how to work with buyers to plan each season. Discovered working with buyers to attain merchandise that meets the needs of the client base. Analyzed sales trends and tracks the success of store promotions to assess their effectiveness to assist the sales team in reaching their goals. recommends inventory pricing based on previous sales reports. Darece serves as a mentor to teens.

10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  

2015

      May 4th---Meet with leadership team to discuss responsibilities and expectations from each other/program

May 11th -18th -—Create an organizational and structure workbook

June1st—Review and make any revisions to workbook

June 15th—Review and make any changes to the curriculum

June 18th—Identify & contact Industry Professionals

June 22nd thru July17th—Volunteer/Mentoring Training

July 31st—Background checks Due

August 8th—Positive Youth Development Training for Leaders,Mentors & Volunteers

August 15th —Meet & Greet for Leadership Team, Volunteers, Mentors, Community Leaders, & School District Representatives 

August 10-24th —Purchase Equipment

August 31th thru September 3rd Introduce Program and Recruit Participants

September 7th & September 10-----------iMedia Programming

September 14th  &  September 17th—----iMedia Programming

September 21st &  September 24th------iMedia Programming

September 26th-------------------------------All Pro Dads Mentoring Breakfast 

September 28th & October 1st -------------iMedia Programming

October 5th &  October 8th ------------------iMedia Programming

October 12th & October 15th---------------iMedia Programming

October 19th & October 22nd—-----------iMedia Programming

October 26th & October 29th ---------------iMedia Programming

October 31st-----------------------------------iMedia Mentoring Luncheon 

November 2nd & November 5th-----------iMedia Programming

November 9th & November 12th—-------iMedia Programming

November 16th & November 19th--------iMedia Programming

November 21st-------------------------------iMedia Community Service Day

November 30th & December 3rd----------iMedia Programming

December 7th & December 10th----------iMedia Programming

December 14th & December 17th—-----iMedia Programming

December 19th-------------------------------iMedia Talent Show & Celebration

2016

       January 4th                                      -------------Mentoring/Volunteer Training

January 11th & January 14th----------iMedia Programming

January 18th-----------------------------iMedia MLK Spoken Word

January 25 & January 21st-----------iMedia Programming

February 2nd & February 4th----------iMedia Programming

February 8th & February 11th----------iMedia Programming

February 13th-----------------------------iMedia”For the Love of Music” Celebration

February 15th & February 18th-------iMedia Programming 

February 22 & February 25-----------iMedia Programming

February 29 & March 3rd --------------iMedia Programming

March 7th & March 10th-----------------iMedia Programming

March 14th & March 17th--------------iMedia Programming

March 19th--------------------------------Rock &Roll Hall of Fame Musuem

March 21 & March 24th----------------iMedia Programming

March 28 & March 31st----------------iMedia Programming

April 4th & April 7th------------------------iMedia Programming

April 11 & April 14------------------------iMedia Programming

April 18th & April 21-----------------------iMedia Programming

April 23rd.-----------------------------------iMedia Mentor/Volunteer Appreciation

April 25th & April 28th--------------------iMedia Programming

May 2nd & May 5th------------------------iMedia Programming

May 9th & May 12th-----------------------iMedia Programming

May 16 & May 19th------------------------iMedia Programming

May 21---------------------------------------iMedia Community Service Event

May 23rd& May 26th-----------------------iMedia Programming

June 6th & June 9th------------------------iMedia Programming

June 13 & June 16th----------------------iMedia Programming

June 20 & June 23rd----------------------iMedia Programming

June 25th-----------------------------------Cleveland Museum of Art

June 27th & June 30th---------------------iMedia Programming

July 11th & July 14-------------------------iMedia Programming

July 18 & July 21--------------------------iMedia Programming

July 23rd--------------------------------------Battle of the iMedia's DJ's (mentors/mentees)

August 1 & August 4th--------------------iMedia Programming

August 8th & August 11th-----------------iMedia Programming

August 15 & August 18------------------iMedia Programming

August 20th----------------------------------iMedia Family Cookout/Talent Review

August 22 & August 25th-----------------iMedia Programming

August 29 & September 2nd-------------iMedia Programming

September 12th & September 15th----iMedia Programming

September 19 & September 22--------iMedia Programming

September 24th-----------------------------iMedia's Improv Theater

September 26 & September 29--------iMedia Programming

October 3rd & October 6th----------------iMedia Programming

October 10 & October 13----------------iMedia Programming

October 17th & October 20th-------------iMedia Programming

October 22nd---------------------------------iMedia Mentee Luncheon

October 24 & October 27----------------iMedia Programming

October 31 & November 3rd-------------iMedia Programming

November 7 & November 10th----------iMedia Programming

November 14 & November 17th--------iMedia Programming

November 19th------------------------------iMedia Community Service

November 28 & December 1-----------iMedia Programming

December 5 & December 8th-----------iMedia Programming

December 12 & December 15---------iMedia Programming

December 17-------------------------------iMedia Holiday Celebration

2017

January 9 & January 12th-----------------iMedia Programming

January 16 & January 19-----------------iMedia Programming

January 21------------------------------------iMedia CD Release Party

January 23 & January 26th---------------iMedia Programming

January 30 & February 2------------------iMedia Programming

February 6  & February 9------------------iMedia Programming

February 13 7 February 16----------------iMedia Programming

February20 & February 23-----------------iMedia Programming

February 25------------------------------------iMedia Volunteer/Mentor Appreciation

February27th & March 2--------------------iMedia Programming

March 6 & March 9---------------------------iMedia Programming

March 13 & March 16------------------------iMedia Programming

March 18----------------------------------------iMedia Family Night Out

March 20 & March 23------------------------iMedia Programming

March 27 & March 30------------------------iMedia Programming

April 3 & April 6--------------------------------iMedia Programming

April 10 & April 13-----------------------------iMedia Programming

April 17 & April 20-----------------------------iMedia Programming

April 22-------------------------------------------iMedia Community Service Project

April 24 & April 27-----------------------------iMedia Programming

May 1 & May 4---------------------------------iMedia Programming

May 8 & May 11------------------------------- iMedia Programming

May 15 & May 18------------------------------iMedia Programming

May 20--------------------------------------------iMedia Veteran  Music Appreciation

May 22 & May 25------------------------------iMedia Programming

June 5 & June 8--------------------------------iMedia Programming

June 12 & June 15-----------------------------iMedia Programming

June 19 & June 22-----------------------------iMedia Programming

June 24--------------------------------------------iMedia All Pro Dad Event

June 26 & June 29-----------------------------iMedia Programming

July 10 & July 13-------------------------------iMedia Programming

July 17 & July 20-------------------------------iMedia Programming

July 22--------------------------------------------iRock & Roll Hall of Fame Museum

July 24 & July 27-------------------------------iMedia Programming

July 31 & August 3-----------------------------iMedia Programming

August 7 & August 10-------------------------iMedia Programming

August 14 & August 17-----------------------iMedia Programming

August19-----------------------------------------Near West Theater Tour

August 21 & August 24-----------------------iMedia Programming

August 28 & August 31-----------------------iMedia Programming

September 5 & September 7----------------iMedia Programming

September 11 & September 14-------------iMedia Programming

September 18 & September 21-------------iMedia Programming 

September 23------------------------------------iMedia Family Talent Review

September 25 & September 28-------------iMedia Programming

October 2 & October 5------------------------ iMedia Programming

October 9 & October 12-----------------------iMedia Programming

October 16 & October 19---------------------iMedia Programming

October 21------------------------------------------iMedia Service Project

October23 & October 26------------------------iMedia Programming

November 6 & November 9--------------------iMedia Programming

November 13 & November 16-----------------iMedia Programming

November 18---------------------------------------iMedia Television Project

November 27 & November 30-----------------iMedia Programming

December 4 & December 7--------------------iMedia Programming

December 11& December 14------------------iMedia Programming

December 16---------------------------------------iMedia Holiday Celebration

December 18 & December 21-----------------iMedia Programming

11. Describe the implementation process for reaching the following milestones: 

a.i.1.a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;

a.i.1.b. Identification and intake process for mentees;

a.i.1.c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;

a.i.1.d. Assessing fiscal accountability and faithful implementation of project plans; 

a.i.1.e. Any other critical information you would want the Community Connectors team to know. 

A. For mentoring management, we will use the “Youth and Families with Promise 4-H Mentoring”(4-H YFP) guide. This mentoring guide will allow our organization to measure each milestone the youth accomplishes. The guide combines family life skills, one to one and group mentoring activities which will increase and improve their academic performance while strengthening their family relationships. 4-H YFP was designed based on 3 goals, 1.-to improve academic performance, 2.-to increase social competency, and 3.-to strengthen family bonds. There will be a standard process for all mentors and volunteers. Each mentor will have to submit an application so that we will have it on file, 2 non-related reference check, along with a recent background check, and they must complete orientation and on going training.

B.The identification of the mentees will based upon, recommendations, from school officials, parents, and community, business, and church leaders. The intake process for the mentee, is that are a student of Euclid City High School, and have a desire and or interest, in media, arts, and technology. The form will have the mentee's date of birth, address, gender, parents signature, education level, and media field interest. Community and service projects are a essential part to this program during the intake process, both parent and youth have to agree to this requirement for participation.

C. To have a successful mentoring career development program, parents, teens and family members must be involve to help the mentee increase their interpersonal competencies and confidence. We will invite the families of the mentees to participate with the youth and mentors as part of our once a month Saturday event. This will be a time when everyone gather together for various projects and events, the objective is to share the accomplishments of the youth, this will help keep everyone engaged in their future. After the initial mentor training, there will be an update and refresher training once a year, to include safety, relationship, and understanding their mentee

D. To be fiscal responsible, we will have a fiscal record binder, which will be updated every fiscal year of the grant, being available at all times for viewing. The binder will have a synopsis of each media course, a record of training, projected budget, mentors application and background check, audit information, insurance information, it will also include monthly expenditures, attendance sheet for mentors and mentees, equipment, class objectives and a record of family engagement

E.  While helping the youth with career training skills, our purpose is to help them improve their academic performances, help strengthen their bonds by increasing their interpersonal competence.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.

SEE ATTACHMENT

Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:

...a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;

...b. Gathering of data to measure progress of program towards meeting the selected goals;

...c. Projected indicators of success; and

...d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.

A. To keep records of the mentors, we will have a sign in and sign out sheet that will reflect date, time and task for that day. All sign in, and sign out sheets will be monitored at the end of each month, to see if any duplication or if a student is not participating.

B.  To measure the progression of the iMedia program, we will implement instructional strategies that will be used to evaluate the program's effectiveness by using an integral results-based accountability system. The indicators will assess the progression of the mentee's and the program as a whole, its outcomes, outputs, goals, objectives, and analyze the data to ensure the integrity of the data collected by using surveys, interviews and reviewing all documented records.

C. We will measure success by identifying the starting point from which progress is examined, while we compare the data collection to assure the data will collected on a regular basis.

D. The anticipated barriers to successful evaluation will be the barriers between the outcomes and the interventions and what action should be taken to improve the results in a timely manner.

14. Applicants are to complete the program model.

             SEE ATTACHMENT

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.

To maintain the iMedia Mentoring Program, we are going to charge the participants a nominal fee for the training and workbook. We are going to have 2 main fundraisers featuring the students, and partner with sports teams to raise additional funds. FCB Entertainment has agreed to donate a portion of their corporate income back into the program, we will also be approaching other corporate sponsors as well. We will have the participants to approach other donors such as family members, church members and friends.

Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.

SEE ATTACHMENT

By clicking this box, I   Darece Daniels  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.

