
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

 STAFFING 

VOLUNTEERS  

STUDENTS 

FACILITIES & SITES: AWL, 

PRM, PRPC, & JFS 

PROGRAM & 

MARKETING MATERIALS 

TRANSPORTATION for 

field trips & for AWL- to 

transport students home 

or to childcare facilities 

COMPUTERS, SOFTWARE 

IN-KIND Contributions & 

investments 

FUNDING 

Detailed descriptions of 

above items are in 

application and budget 

narrative. 

Mentoring Program at 

AWL & PRPC- 96 total 

sessions 

Full details in the 

application and budget  

 

Programs at PRM 

Years 1, 2 & 3:  

20-25 Students & 20-25 

Mentors 

Programs at AWL:  

AWL-Year 1:  

20-25 Students & 25 

Mentors 

AWL-Year 2:  

25-30 Students & 25 

Mentors 

AWL Year 3: 30-40 

Students & 30-40 

Mentors 

 

Connect for Success Mentoring Program 

, 


