[bookmark: _GoBack][image: communityconnectorslogo]Joshua and Caleb Leadership Center (JCLC)
Programs are useless without the right people. The success of JCLC is directly dependent on the ownership and implementation of the vision, mission, and pace of its Leaders. Once a leadership team is established, Student Curriculum must be culturally relevant, practical, and transformational (i.e. see Outcomes). Besides the obvious resource of time, a proper Environment for learning and development is imperative.
From the Leadership Team, the Regional Manager will train the Developers. The Developers will train the Mentors. The Developers and Mentors will train the student. In one-on-one, small group, and large settings, the Curriculum will help expand the worldview of each boy to encompass the mind, body, and soul. To have the greatest long-term impact -an inviting, safe, comfortable, and challenging environment over a long period of time is necessary.
 A distinguishing feature of the JCLC model is it’s intense leadership focus.  Boys must first receive recommendations from teachers, church leaders and/or community leaders in order to be eligible to apply. It is not a mentoring initiative for boys who simply show up. Each student will have a one-on-one mentor as well as a group Developer. The vision is to develop these students into future mentors. If successful, first year numbers of 100 students will be 200 by year two/three.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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