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Dear Gov. Kasich, Dr. Ross, Mr. Harris, the Community Connectors Board of Directors, and
 the entire Leadership team in the Ohio Department of education,


On behalf of Joshua and Caleb Leadership Center, I am pleased to submit the application for
 the Community Connectors mentoring youth initiative Grant.


Thank you for this gracious, prudent, and wonderful opportunity.


Most Sincerely,


Jerry


Jerome K Mitchell, Pres.,Executive Lead
Joshua and Caleb Leadership Center 
34695 Lakeview Dr.
Solon, OH 44139 
440-781-2898
 
 
"You're here to defend the defenseless and make sure that the underdogs get a fair break." Psalm 82:3
 
"Religion that God our Father accepts is this, to look after orphans and widows in their distress, and to keep
 oneself from being polluted by the world. " James 1:27



mailto:jerrymitchelljclcx@gmail.com

mailto:apply@communityconnectors.ohio.gov

tel:440-781-2898
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Application Section I: Community Connectors Program Description


1. The target population is student’s grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





In the overall Joshua and Caleb Leadership Center (JCLC) model, students are placed in one of three Student Groups: FRESHMAN (4th, 5th & 6th grade), JUNIOR (7th, 8th & 9th grade), and SENIOR (10th, 11th & 12th grade). In partnership with JFK Eagle Academy, JCLC will be targeting students in 9th through 12th grade.


_______





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





JCLC seeks to serve youth at JFK Eagle Academy on the following schedule:


	2015-2016 School Year	(50) 9th and 10th grade boys


	2016-2017 School Year	(75) 9th, 10th, and 11th grade boys


	2017-2018 School Year	(100) 9th, 10th, 11th, and 12th grade boys





JCLC is actively seeking partnerships with other schools, as well, in order to fully implement the model by including youth in grades 4 through 12. Our target for the 2015-2016 school year is 100 students.


_______





3. Select one: Which of the following best describes the proposed project? Select one.


A. x Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


______





4. a.) Please describe your project. b.) How will it address each of the five Community Connectors core principles and c.) what outcomes will you use to measure success.





DESCRIPTION / MISSION STATEMENT:


Joshua and Caleb Leadership Center is a PLACE and a PROCESS for Developing Un/Under-Fathered and At Risk boys into global-minded leaders of God’s design





EXPLANATION OF THE JCLC DESCRIPTION / MISSION STATEMENT:





· A Place: Just as you expect to workout at a Fitness Center or walk into a restaurant and eat, so a JCLC student will come to the Joshua and Caleb Leadership Center with a clear understanding and vision that he is there to be enlightened, equipped, empowered, and encouraged to become a global-minded leader of God’s design. The Joshua and Caleb Leadership Center will help boys become men that are characterized by service and self-discipline. The long-term vision is to have a Joshua and Caleb Leadership Center in every big city. Cleveland/Akron is the first Beta-Site.





	Special Note: Until such a time as the Northeast Ohio Joshua & Caleb Leader Centered can be constructed or acquired, the Board and Leadership Team will make use of temporary solutions and facilities.  JCLC has already been offered the use of multiple school, church, and urban ministry facilities.





· And a Process: The process of JCLC involves seven (7) primary influencers and seven  (7) fundamental tactics





THE SEVEN (7) PRIMARY INFLUENCERS


The Student, the Mentor Leader, the Mentorship Team, the Mother, the Mom’s Support Lead, the Developer, and the Regional Director 





1. The Student:  An Un/Under-Fathered or At Risk boy who needs leaders to come alongside him, take a genuine interest in him, and build into him the truth of his identity and purpose according to God’s design. Each young man must complete an application and interview process and make a one-year commitment to JCLC before being accepted into the JCLC developmental program.  The JCLC Students are placed in one of the three JCLC Student Groups: FRESHMAN (4th, 5th & 6th grade), JUNIOR (7th, 8th & 9th grade), SENIOR (10th, 11th & 12th grade).





2. The Mentor Leader: A vital male individual in the life of the Student who can best create an environment that is safe and conducive for the Student’s personal development. The Student, the Mother and the Developer choose the Mentor Leader. He must go through an application/interview process with JCLC Staff, as well as a background screening, before officially becoming part of the JCLC Process. A Mentor is responsible for one (1) student and for bringing together the Mentorship Team.





3. The Mentorship Team:  Working in harmony with the Student, Mom, and JCLC Leadership Team, the Mentor Leader will take the initiative to recruit a team of individuals who will assist in supporting the Student mentally (i.e. Academic Advisor), physically, and spiritually. The Mentorship Team will also take ownership to seek assistance with the necessary costs associated with the training and development of the Student. (e.g. Training Material, Leadership Conferences, etc.,). A Mentor Leadership Team is responsible for one (1) student.





4. The Mother:  In an Inner-City culture that has relationships at the core of its functionality, it is imperative that the Mother of the Student receives teaching and support that parallel what her son is learning. She will be a huge influence that will enable her son to look outside the “norm” and embrace new challenges in order to become a global-minded leader of God’s design.





5. The Mom’s Support Lead (MSL):  To ensure that the Mother has a real-time, comprehensive understanding and appreciation for what her son is learning and experiencing, the MSL is responsible for supporting and encouraging the Mother as she travels with her son on his 9-year leadership development journey and beyond. As a Staff member, the MSL is responsible for 50+ mothers (or female legal guardians) and recruiting the MS Team.





6. The Developer: A Staff member that oversees the entire developmental progress of the Student, Mentor, Mentorship Team, Mom, and Mom’s Support Lead. He is the pivotal liaison for communications and feedback between all team members. His passion is to invest into the lives of young men who desperately need the hope that proceeds from knowing that God loves them for who they are and has called them to be more than they can imagine. The Developer is responsible for up to 50 Students.





7. The Regional Director:  The JCLC Leadership Development Model is based on the Jethro-Principle in Exodus 18. This principle creates different leadership divisions through which each leader and participant is shepherded. In this model, the RD is responsible for overseeing the Developers. He serves as the source of accountability, leadership development and training for up to 20 Developers.


 


THE SEVIN (7) FUNDAMENTAL TACTICS  (see below)


Personal, One-On-One, Small Group, Church Connect, Academic Accountability, Leadership Conference, Team Sport





· For Developing: The JCLC Development Model focuses on Wisdom and Leadership


		


		To know WISDOM without knowing leadership cultivates ineffectiveness


		To know LEADERSHIP without knowing wisdom cultivates calamity





Since the characteristics of Wisdom and Leadership take years to develop, the JCLC Development Model focuses on providing each Student with “touches” of truth throughout the course of his day, week, month and year for 9 years starting in the 4th grade. These “touches” ultimately serve the purpose of interrupting the patterns and trends of relativism and self-fulfillment that engulf our culture and consume the thoughts and actions of these young men.  The JCLC Curriculum acutely and chronically introduces a new worldview into the lives of the Un/Under-Fathered and At-Risk boys in order to incorporate an everyday (24/7) in every area (360°) transformational lifestyle that lasts a lifetime.





The minimum “touches” include the following:	


	1. PERSONAL


· Daily Wisdom/Leadership readings 





	2. ONE-ON-ONE


· Weekly 15-mintute call with the Mentor


· Weekly 15-minute call with Developer (as needed)


· Monthly 90 minute meeting with the Mentor/Mentorship Team


· Quarterly meeting with the Mentor Leader and the Developer





			3. SMALL GROUP


· Twice a month 90 minute Small Group meeting with the Mentor that is led by the Developer 





	4. CHURCH CONNECT


· Weekly connect with the Church of choice 





	5.  ACADEMIC ACCOUNTABILITY


· Weekly connect with the Academic Advisor on the Mentorship team 





	6. LEADERSHIP CONFERENCE


· 3 Weekend Leadership Conferences each year  (fall, winter, spring) led by the JCLC Leadership Staff and featuring Community, Domestic, and Global Leaders from all different walks of life as Keynote presenters and visionaries 


· 1-weeklong Summer Leadership Conference each year lead by the JCLC Leadership Staff and featuring Community, Domestic, and Global Leaders from all different walks of life as Keynote presenters and visionaries


	


	7. TEAM SPORT


· Seasonal competitive sporting venues 





· Un/Under-fathered and At Risk Boys: According to Psalm 82:3, “We are here to defend the defenseless and make sure that the underdogs get a fair break”. The Un/Under-Fathered and At-Risk boys in the world are the “underdogs” whom JCLC purposes to serve. Every boy desperately needs a male leader in his life that will enlighten, equip, empower, and encourage him to be ALL that God wants him to be. Boys quickly become men. Boys who are Un/Under-Fathered and At-Risk are more likely to grow up with limited vision and experience in how to lead and how to love. If a boy does not learn the value of service and self-discipline, he likely to become a man who will never champion a cause bigger than his own self-interests.





· Into Global-minded: JCLC aims to develop global-minded leaders. Men who have a vision that far exceeds a limited world-view that often accompanies boys who have never been loved and challenged in such a way that encourages, inspires, and motivates the transformation of their heart, mind, and soul. A Global-minded leader refuses to settle for the status quo or cultural norm that may promote ignorance, apathy, and mediocrity. 





· Leaders: JCLC strives to build up boys to become leaders who zealously pursue living out the P.A.R.K.S. Model. The P.A.R.K.S. Model focuses on teaching the Student the importance of becoming a leader who is: 


	


	Prudently (i.e. thought for the future) living every moment of every day


	Acknowledging God’s presence and purpose


	Recognizing the real and present danger of being off-purpose


	K(C)ommitting to always do what is right and good


	Seeking to know God and Serve Others 





The JCLC Curriculum follows a 3-year-cycle Lesson Plan that is based off of the teaching principles of the Book of Proverbs (wisdom) and outlined in the P.A.R.K.S. model. The 3-year Lesson Plan will be repeated at each level, as defined by the three JCLC Student Groups. The curriculum will be reinforced and developed more deeply at each level. As a Student matures, the curriculum will adapt to his stage of development thus challenging him at his respective level of maturity.





· Of God’s Design:  JCLC aims to develop global-minded leaders, like Joshua and Caleb (*short story available upon request) who rise above the norm through whole heartedly pursuing Sound Biblical Wisdom and Sound Leadership Principles. 


	


	The vision and plan of Joshua and Caleb Leadership Center has always been to build Hope into the lives of these boys, soon to be men. The five (5) Core Principles that build HOPE; (i.e. Setting goals to be prepared for 21st century careers, Building character, Developing Pathways to Achievement, Building Resiliency, and Believe in a Positive Future) are addressed in the JCLC CURRICULUM MATRIX (*available upon request).





b) How will it address each of the five Community Connectors core principles?


· Each student will work directly with their Mentor Leader and Mentorship Team to develop personal yearly goals and objectives. The Mentor Leader and Mentorship Team will be continually working with the student to achieve these goals through the weekly touches, small group gathering, academic accountability, and leadership conferences.


· The entire JCLC model is centered around developing a young man’s character.  The commitment required by this model teaches willpower, motivation, self-discipline, determination, and service.


· The JCLC model brings a group of committed adults around a child to provide support and encouragement. Those individuals also bring with them their own life experience, social capital, and community networks which will inevitably open further pathways to achievement and opportunity for the boys they invest in.


· The JCLC model requires that each young man enter into new relationships, commitments, experiences, goals, tasks, and responsibilities.  To succeed in this process will require that each young man build and demonstrate resiliency.  Although this model seeks to change this child’s life in a number of positive ways, no change comes without challenges.


· At the core of the JCLC model is the belief that God has a plan for each youth that is beyond what he can see or imagine for himself; a belief that God offers each person “a hope and a future.” (Jeremiah 29:11)





c) What outcomes will you use to measure success?


· Annual goals that are submitted by the student reflect broader and longer-range implications


· Student’s behavior will reflect more mature and prudent actions and reactions, as well as positive changes in behavior and attitude as reported by JCLC team, school staff, and parents


· Students quarterly and annual test scores and grade point average incrementally improve


· Consistent attendance at all JCLC activities and meetings


· Yearly re-applications by each student, as required by the program


· Program will continue to expand to include more youth in multiple schools


· Long term – students will graduate from the program and become mentors to youth


_______





5. Please describe the specific activities your program will conduct.





Please reference (see answer 4. above) the Seven (7) Fundamental Tactics heading:


For Developing: The JCLC Development Model focuses on Wisdom and Leadership


_______





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Regardless of a ones religious or non-religious belief system, objective observation of the three year public ministry of Jesus Christ demonstrates the strategy’s and tactic of a brilliant leader. There are three simple yet effective best practices that are observed in the life of Christ and employed for decades by successful youth and adult targeted initiatives that JCLC patterns after. These are; 1.Large Group Vision Casting/Teaching (i.e. enlightening) 2. Small Group Community/Instruction (i.e. equipping) 3. One-on-One Personal Contact (i.e. empowering & encouraging). The success of this first century model has been incorporated into almost all successful support groups (e.g. Alcoholics anonymous, Churches, Young Life, Navigators, The Mentoring Project, etc.,)


_______





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Although JCLC is a new model, I have been implementing these principles for over 35 years.  During my 11 years in pastoral ministry, I served as Pastor of Youth and Small Groups, where I was part of a leadership team that developed a community-wide youth program, as well as Senior Pastor.  I also planted a new church in Indiana that continues to grow and thrive today.  My time in pastoral ministry allowed me to live out these mentorship principles with youth and adults.  I have long been a student, teacher, and advocate of Leadership Development and Small Group Community Development and have seen the JCLC principles work in the lives of many youth and young adults.  In the marketplace and in the church, my gifts have most often been employed in the development and implementation of new programs and modules.  I have also facilitated the development of an African Refugee Initiative in Cleveland built upon a model of mentorship and service, targeting the struggling young adult refugee population.  Each of these experiences has required that I collaborate with other ministries, people, and organizations.


_______





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


· Leadership stemming from a diverse group of people (people of different races/backgrounds/socioeconomic levels/experiences/work positions)


· Collaboration of males and females to all aspects of the programs (diverse perspectives)


· Pre-established forms of accountability set-up for all levels of leadership


· Continued research and development of programs to address new needs or problems that may arise---willing to change to make JCLC more effective in serving youth


· Goals established for the immediate, near, and far-away future; accountability to continually be pursuing these goals


· Involving the community as a whole in JCLC’s programs, etc., not just the individual child; involving community leaders and asking them for help (seeking knowledge)





Indicators of success:	





· Goals of the programs and ministry as a whole met/achieved (As this is a new model, the evaluation and reevaluation of whether the goals are realistic and/or appropriate will be part of an ongoing process.)


· Desire of boys to return to JCLC as leaders 


· Measurable changes in boys behaviors, school performance and community involvement as reported by JCLC staff, school staff, and parents 


· Increase in number of youth engaged


_______





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





	(see attached)





· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


_______





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





The Timeline/Resource Allocations: 


May 1	-Inaugural start date (one full time staff)


May-July	-Staff/non-staff screening/recruitment (add one full time and two part time staff)


May-Aug	-Community contact & student recruitment / invite to large group exposure event


May-Aug	-Develop age group curriculum


July-Aug	-Staff/non-staff training 


July	-2nd Large Group Exposure Event: Soccer Camp (1st Camp -July 2014)


July 	-Training sites secured


Aug	-Fall Student Applications Due / Interviews complete 


Aug/Sept 	-Mentor Applications Due / Mentor Interview & screening complete


Sept 7	-Developer/Mentor/Student Official Launch 	


_______





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


· All mentors and other personnel working directly with youth will go through an introductory orientation, application, interview, reference check and FBI/BCI background check before acceptance into the program.  


· Once approved, all staff, mentors and personnel will be required to complete an online Child Safety Training module which includes a test.  80% proficiency is required to pass the test.


· Staff and Mentor Training for initial team will take place during the months of July and August, and will include modules on the JCLC model, JCLC curriculum, youth development, academics, understanding urban poverty, mentoring skills, and leadership development.  Training will be led by professionals in the fields of Social Work, Education, Psychology, Theology, and Urban Communication.


· As previously stated, each Mentor is overseen by a Developer and the Regional Director.


b. Identification and intake process for mentees;


· In order to be considered for the JCLC model all youth must receive a recommendation from a School or Church Staff Member


· Each young man must complete a JCLC application.


· Once the application has been submitted and reviewed by the JCLC leadership, each young man and his parent/guardian must be interviewed by the Regional Director and one other JCLC staff member.


· Once accepted, the youth and his parent/guardian must make a one-year commitment to the JCLC program.


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


· The Mom’s Support Lead is responsible for meeting with and offering support to the mother or female guardian, walking alongside them as their child travels through the JCLC model.  


· Ongoing mentor training will take place in conjunction with the leadership training events attended by the youth.  There will be sessions specifically for the mentors while the youth are participating in other activities.


· Mentors will also meet in bi-monthly for additional training, encouragement, and to discuss reading materials assigned by the Developer and Regional Director.  These trainings will be led by the Staff Team and will address topics appropriate to the mentoring and leadership development process.  Professionals in the fields of Social Work, Education, Psychology, and Theology will be brought in as needed.


d. Assessing fiscal accountability and faithful implementation of project plans; and


· JCLC plans to employ an accountant/bookkeeper to handle all financial responsibilities and ensure compliance with all state and federal financial guidelines.  JCLC will also provide an annual financial report to all Board Members and Donors, and will make the report available to any interested party.


· The Executive Lead and Board of Directors will be charged with insuring faithful implementation of project plans.


· JCLC’s Board of Directors currently includes a Clinical Psychologist who serves on the teaching staff of the University of Texas, San Antonio, and has authored multiple publications on youth and at-risk youth, a High School Principal, and an Ordained Minister.


e. Any other critical information you would want the Community Connectors team to know. 


_______





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See attached


_______





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


· Each mentor will turn in a monthly log of hours spent in contact with their mentee to the Developer


· Each Developer will turn in a monthly log of hours spent in contact with Mentors and Youth to the Regional Director


· Sign-in Sheets will be used for all training events and activities


· Mom’s Support Lead will turn in a monthly log of hours spent in contact with moms/female guardians to the Regional Director





b. Gathering of data to measure progress of program towards meeting the selected goals;


· School partner will provide academic progress and behavior reports for all youth in program


· Attendance logs will be maintained for all small group and large group events


· Mentor will keep weekly log of progress for each youth.  This log will track completion of goals, positive changes in behavior, evidence of leadership growth, etc.  The mom/female guardian will be asked to contribute to this log





c. Projected indicators of success; and


· Consistent attendance of students at mentoring sessions, meeting with developers, JCLC events, Church (weekly), and other pertinent community events 


· Improvement in test scores and grade point average


· Positive changes in behavior as reported by Mentor, School Staff, and Parent/Guardian


· Increase in leadership initiatives taken


· Decrease in negative behaviors





d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


· Effectiveness of mentors may vary


· In the early stages of development, systems may need to be altered to fit the needs of the students/communities


______





14. Applicants are to complete the program model.


_______





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring. 





JCLC is in the process of developing a team of donor partnerships with individuals, churches, schools, and businesses that will sustain the program after the grant funding period.  Not only would these partnerships provide financial support to the program, but would also be a pool from which mentors, event speakers, and other ministry partners can be found.  JCLC has already established ministry partnerships with Building Hope in the City, Nehemiah Mission of Cleveland, Ambassadors Football, Cuyahoga Valley Christian Academy, and Lutheran High School East. JCLC will also pursue other grant funding possibilities to supplement its donor base. 





[bookmark: _GoBack]As JFK Eagle Academy expands its student population, JCLC plans to expand the number of students from JFK admitted into the program.  The two programs pair very well together, as both are on a path to expand each year over the three year grant process.  As JFK is part of the Cleveland Metropolitan School District, the potential to expand into other CMSD schools is very high. 


_______





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  (attached)





_______











By clicking this box,☐X I (Insert Name)  Jerome K Mitchell  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Joshua and Caleb Leadership Center





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The JCLC model is built solely on relationships, so the key element is people.  The Executive Lead will be charged with the oversight of the program (ensuring that the model is being implemented correctly), oversight and development of the staff, fundraising, marketing, partnership development, curriculum development, and will serve in the role of Regional Developer until such time as an additional staff member can be added in this role.  The Developer is responsible for the oversight and development of all mentors.  The Mom's Support Lead role will grow as more youth are added into the program, therefore, her hours expand over the three year period.


									B.  Payroll Fringe Benefits


									The part-time staff members will not be receiving benefits, so the calculation is slightly high per this template.  The numbers were calculated based on 7.5% for FICA, and 20% for Health Insurance.  Our research indicated that Health Insurance will most likely run between 15 and 20%.


									C.  Travel


									This calculation was made using a $.50 per mile reimbursement calculation.


									D.  Supplies


									Stationary costs include business cards for all staff members (approximately $250), letterhead and envelopes (approximately$600), postage (Approximately $1200), brochures/flyers for fundraising and potential participating families, plus brochures detailing the leadership events for participating families (approximately $950).  As the program grows, these costs will increase incrementally with volume.  Office Supplies includes copy paper, ink for the printer and all of the normal supplies associated with an office.


									E.  Equipment


									During the first year, it will be necessary to purchase computers for the Developer, Mom's Support Lead, and Office.  The office computer will be used by the administrative assistant and the bookkeeper.  A heavier duty printer is included in the first year budget, as well, to handle the copying for materials that will not need to be done by a professional printer.  The phone and internet costs remain the same throughout ($60 for phone service, and $50 for wifi per month).  A fourth computer was added in for year three, as the Executive Lead may be in need of a computer at that point.  He is currently using a personal laptop.


									F.  Contracted Services


									The contracted services include the same three professionals over the three year period.  In order to be above reproach with financial accountability, JCLC feels that it is necessary for a bookkeeper to handle the monthly financial records, including employee payroll, bill payment, and donor records.  At year end, JCLC will pay an accountant to review the bookkeeper's records, and prepare all tax return documents.  JCLC recognizes that the families who choose to be part of this program may be dealing with issues that fall under the expertice of a social worker.  Therefore, we would like to retain the services of a Licensed Social Worker for 10 hours per week, to be available to families (on a case by case basis) and to serve as a resource to the staff.    


									G.  Training


									The staff will meet monthly, over a meal, for on-going training and accountability.  The mentors will be meeting bi-weekly in small groups with their mentees and the Developer, and will be meeting periodically with the Developer.  The costs in this section are meant to cover snacks and beverages for those meetings, as well as additional training materials that he Developer chooses to give the Mentors.


									H.  Evaluation


									The majority of the program evlauation and effectiveness will be completed by the JCLC staff, but  an important component of the effectiveness of this model is a child's academic improvement.  Therefore, dollars are necessary to to obtain the services of an educational professional who is able to assess the progress of each child in accordance with grade level benchmarks.


									I.  Other Program Cost


									JCLC has been advised to obtain liability insurance.  The number was increased for year 3 in anticipation of rate increases.  In order to complete the appropriate background checks and the online Child Safety Training, JCLC will contract with Mobilize My Ministry, a national provider of such services.  The yearly cost is based on the number of screens that will be completed.  The Technology/Website dollars are the highest in year one to cover the cost of website set-up and design.  This cost also includes the fee for a domain name ($25) and URL ($150 for 5 years).  In years two and three, this costs diminishes to cover the domain name costs, upkeep and improvements on the website, and changes that will be required to keep up with changing technology.


									J.  Additional Mentor Support Cost


									The main Mentor Support Cost is the curriculum that will be used with each child.  Each curriculum handbook costs approximately $14 to print.  Each mentor will need one copy for himself, and one for his mentee.  The costs have been adjusted each year to reflect projected growth.  The materials costs include Bibles for the mentor and the mentee ($2.99 each), and items such as index cards and student journals.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Joshua and Caleb Leadership Center


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			170,200.00			180,500.00			190,800.00			541,500.00


						  B.  Payroll Fringe Benefits			46,805.00			49,637.50			52,470.00			148,912.50


						  C.  Travel			3,900.00			4,680.00			5,850.00			14,430.00


						  D.  Supplies			3,500.00			4,750.00			5,000.00			13,250.00


						  E.  Equipment			4,820.00			1,320.00			2,440.00			8,580.00


						  F.  Contracted Services			19,200.00			19,200.00			19,400.00			57,800.00


						  G. Training			1,700.00			1,800.00			3,800.00			7,300.00


						  H.  Evaluation			1,000.00			1,000.00			1,000.00			3,000.00


						  I.  Other Program Cost			3,599.00			1,599.00			1,799.00			6,997.00


						  J.  Additional Mentor Support Cost			3,800.00			5,100.00			7,500.00			16,400.00


						TOTAL PROJECT COST			258,524.00			269,586.50			290,059.00			818,169.50


						LOCAL CONTRIBUTION			85,000.00			115,000.00			142,000.00			342,000.00


						STATE MATCH			173,524.00			154,586.50			148,059.00			476,169.50


						LOCAL %			33%			43%			49%			42%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Joshua and Caleb Leadership Center





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Lead			1			79,000.00			100%			79,000.00


						Administrative Assistant			1			41,200.00			50%			20,600.00


						Developer			1			50,000.00			100%			50,000.00


						Mom's Support Lead			1			41,200.00			50%			20,600.00


																		- 0


																		- 0


						Total    												170,200.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						170,200.00			28%			46,805.00


						Total    												46,805.00





						C.1. Staff Travel


						Description						Total Amount


						50 miles per week for 3 staff members						$3,900


												- 0


												- 0


						Total    						3,900.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Stationary/Marketing						3,000.00


						Office Supplies						500.00


												- 0


						Total    						3,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Computers			$1,000.00						3			3,000.00


						Printer			$500.00						1			500.00


						Phone/Internet			$110.00						12			1,320.00


						Total    												4,820.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bookeeper			$25.00						120			3,000.00


						Social Worker			$30.00						520			15,600.00


						Accountant			$600.00						1			600.00


						Total    												19,200.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Food and Materials			$100.00						12			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Food and Materials			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Educational Support Person			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						Mobilize My Ministry (Background Screening)						299.00


						Technology/Website						2,500.00


						Insurance						800.00


						Total    						3,599.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Curriculum						2,800.00


						Materials						1,000.00


												- 0


						Total    						3,800.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									258,524.00


									Local Contribution									85,000.00


									State Match									173,524.00


									Local %									33%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Joshua and Caleb Leadership Center





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Lead			1			79,000.00			100%			79,000.00


						Developer			1			50,000.00			100%			50,000.00


						Mom's Support Lead			1			41,200.00			75%			30,900.00


						Administrative Assistant			1			41,200.00			50%			20,600.00


																		- 0


																		- 0


						Total    												180,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												180,500.00			28%			49,637.50


						Total    												49,637.50





						C.1. Staff Travel


						Description						Total Amount


						60 miles per week for 3 staff members						$4,680


												- 0


												- 0


						Total    						4,680.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Stationary/Marketing						4,000.00


						Office Supplies						750.00





						Total    						4,750.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Phone/Internet			$110.00						12			1,320.00


																		- 0


																		- 0


						Total    												1,320.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bookeeper			$25.00						120			3,000.00


						Social Worker			$30.00						520			15,600.00


						Accountant			$600.00						1			600.00


						Total    												19,200.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Food and Materials			$100.00						12			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Food and Materials			$600.00						1			600.00


																		- 0


																		- 0


						Total    												600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Educational Support			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						Mobilize My Ministry (Background Screening)						$399.00


						Technology/Website						400.00


						insurance						800.00


						Total    						1,599.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Curriculum						$3,600.00


						Materials						$1,500.00


												- 0


						Total    						5,100.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									269,586.50


									Local Contribution									115,000.00


									State Match									154,586.50


									Local %									43%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Joshua and Caleb Leadership Center





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Lead			1			79,000.00			100%			79,000.00


						Developer			1			50,000.00			100%			50,000.00


						Mom's Support Lead			1			41,200.00			100%			41,200.00


						Administrative Assistant			1			41,200.00			50%			20,600.00


																		- 0


																		- 0


						Total    												190,800.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						190,800.00			28%			52,470.00


						Total    												52,470.00





						C.1. Staff Travel


						Description						Total Amount


						75 mile per week for 3 staff members						5,850.00


												- 0


												- 0


						Total    						5,850.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Stationary/Marketing						4,000.00


						Office Supplies						1,000.00


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Phone/Internet			$120.00						12			1,440.00


						Computer			$1,000.00						1			1,000.00


																		- 0


						Total    												2,440.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bookkeeper			$25.00						120			3,000.00


						Social Worker			$30.00						520			15,600.00


						Accountant			$800.00						1			800.00


						Total    												19,400.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Food and Materials			$150.00						12			1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Food 			$1,000.00						1			1,000.00


						Materials			$1,000.00						1			1,000.00


																		- 0


						Total    												2,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Academic Support			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						I.  Other Program Cost


						Description						Total Amount


						Mobilize My Ministry 						399.00


						Technology/Website						500.00


						Insurance						900.00


						Total    						1,799.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Curriculum						5,500.00


						Materials						2,000.00


												- 0


						Total    						7,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									290,059.00


									Local Contribution									142,000.00


									State Match									148,059.00


									Local %									49%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Programs are useless without the right people. The success of JCLC is directly dependent on the ownership and implementation of the vision, mission, and pace of its Leaders. Once a leadership team is established, Student Curriculum must be culturally relevant, practical, and transformational (i.e. see Outcomes). Besides the obvious resource of time, a proper Environment for learning and development is imperative.


From the Leadership Team, the Regional Manager will train the Developers. The Developers will train the Mentors. The Developers and Mentors will train the student. In one-on-one, small group, and large settings, the Curriculum will help expand the worldview of each boy to encompass the mind, body, and soul. To have the greatest long-term impact -an inviting, safe, comfortable, and challenging environment over a long period of time is necessary.


 A distinguishing feature of the JCLC model is it’s intense leadership focus.  Boys must first receive recommendations from teachers, church leaders and/or community leaders in order to be eligible to apply. It is not a mentoring initiative for boys who simply show up. Each student will have a one-on-one mentor as well as a group Developer. The vision is to develop these students into future mentors. If successful, first year numbers of 100 students will be 200 by year two/three.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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!
9!March!2015!!
!
!
Dr.!Richard!A.!Ross,!!!
State!Superintendent!of!Public!Instruction!!
Ohio!Department!of!Education!
!
Dear!Mr.!Ross:!
!
This!letter!is!to!offer!Building!Hope!in!the!City’s!endorsement!and!support!of!Jerry!Mitchell!and!the!
grant!proposal/project!being!submitted!by!Joshua'and'Caleb'Leadership'Center.!!
'
I’ve!known!Jerry!for!the!past!five!years!and!have!watched!his!vision!for!the!Joshua!and!Caleb!
Leadership!Center!move!from!a!dream!into!reality.!During!that!time,!Jerry!has!also!volunteered!
with!our!organization!by!personally!mentoring!atSrisk!urban!and!refugee!youth!and!young!adults!
who!were!also!linked!to!BHITC’s!program!services.!These!early!experiences!helped!shape,!in!part,!
the!birth!of!the!organization!that!Jerry!now!leads.!!
!
Jerry!is!a!thoughtful,!collaborative!and!generous!leader.!!He!understands!people!and!community!
development!intuitively;!and!knows!how!to!motivate!and!guide!teams!toward!a!shared!goal.!I!fully!
expect!that!Jerry’s!plans!for!this!project!will!make!a!lasting,!important!and!positive!impact!in!the!
lives!of!the!youth!it!touches.!!!!
!
Moreover,!this!project!has!our!support!practically,!as!well.!!If!it!serves!the!project’s!objectives,!
BHITC!is!pleased!to!provide!the!Joshua!and!Caleb!Leadership!Center!with!supplemental!
administrative!support,!with!or!without!consideration,!as!this!project!unfolds.!!!
!
It’s!my!hope!that!you’ll!give!the!proposal!from!the!Joshua!and!Caleb!Leadership!Center!this!
opportunity!to!contribute!to!the!strengthening!of!our!community.!If!I!can!answer!any!other!
questions,!please!don’t!hesitate!to!ask.!
!
Sincerely!yours,!
!
!
Brian!Upton!
Executive!Director!



 
 
 
 
 



!



!



2031!West!30!Street!
Cleveland,!Ohio!44113!
(216)!281<4673!
info@buildinghopeinthecity.org!
!
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Chief Operating Officer  - OsteoRemedies


6800 Poplar Avenue, Suite 120, Memphis, Tn 38138


eric.stookey@osteoremedies.com


OsteoRemedies.com


Cell: 901.734.0445





Dr. Richard A. Ross


State Superintendent of Public Instruction


Ohio Department of Education





Dear Dr. Ross,


I’m writing in strong support of Jerry Mitchell and his application for the Community Connectors grant.  I had the pleasure of working with Jerry for over 10 years at Wright Medical where he very successfully held several positions within the sales and marketing organization, while I was employed as VP of US Sales and Chief Commercial Officer for the Global Company.  Over the course of our working relationship, I was able to gain a thorough understanding of Jerry’s capabilities from both direct interactions as well as observing him work with various other leaders and individuals throughout the organization.


At the core, Jerry is passionate, collaborative and trustworthy.  He has a natural positive attitude that is infectious to others around him and based on my personal interactions and observations, Jerry demonstrates the upmost attention to honesty and integrity.  He is excellent at building long-term interpersonal relationships both within and outside of business settings.    


If you are in search of an individual that can deliver the needed results within a culture of teamwork, respect and the highest level of ethics and honesty, my experience makes me confident that Jerry will not disappoint.  I would not hesitate to hire Jerry again within one of my organizations.


If you have more specific questions about Jerry, I would be happy for you to contact me through the information listed above.


Warm regards,






Eric A. Stookey
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PO Box 847


Twinsburg OH 44087





P 330.963.6599


www.ambassadorsfootball.org
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March 10, 2015


Dr. Richard A. Ross,  


State Superintendent of Public Instruction 


Ohio Department of Education


Dear Dr. Ross:


Over the past two years, I have had the privilege of working with Jerry Mitchell.  Ambassadors Football was introduced to Jerry because of our similar passions.  Jerry was working with African refugees through the non-profit organization called Building Hope in the City.  Our organization, Ambassadors Football, works in 25 countries around the world to envision and train men and women to impact their communities through soccer.  Because many of the people with whom Jerry was working have a passion for soccer and we had experience working cross-culturally there seemed to be a natural fit.


In 2014 I saw Jerry work tirelessly with a core group of young men and women to organize an outreach to young African children.  By providing guidance and direction, several organizations supported this core group to put on a soccer clinic for about 70 children over two nights in July, 2014.  Despite the many cultural differences amongst those involved, a strong foundation was established for further investment into the lives of the children and their families.


In the midst of the planning and preparation, it was quite evident that Jerry not only has a heart for the children but also the drive to initiate the programs that will impact their lives.  The needs in the urban setting are tremendous, and I am confident that Jerry brings the energy, passion and ideas to tackle them.


If you require further information, please feel free to contact me at mpheneger@ambassadorsfootball.org or call 330-963-6599.


Sincerely,





Matthew Pheneger


U.S. Director








FOOTBALL


FAITH


FUTURE
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Dr. Richard A. Ross,  


State Superintendent of Public Instruction 


Ohio Department of Education


 


Dear Dr. Ross,


 


Jerry Mitchell is a true example of living a life of integrity, respect for others and genuine concern for helping people.  The most recent example of this is that in the process of being downsized, Jerry used the opportunity to show his concern for the managers letting him go. His attitude during the whole process reflected the same positivity seen as he approached every other work challenge.


 


As an employee, Jerry's method of treating people the right way with fairness and respect coupled with his firm way of holding people accountable made him a great asset to our organization.  I always knew that if I gave Jerry the task of training new people or organizing a multi-functional group to address a problem that it would be done correctly, on time and with thoughtfulness.  Jerry was the face of our organization with customers because he treated them more like family than customers and they all loved him for that.


 


As a friend, Jerry was one of my go to people when I needed prayers, thoughtful advice or help with personnel decisions.  Jerry is a man of the highest integrity and I can't think of someone better equipped to mentor boys and young men as with the Community Connectors initiative for at risk youth.  I highly recommend Jerry for this grant.


 


Best regards,


 


 


Scott McCaig, Ph.D.
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Dear Sir or Madam:





When trying to think of words to describe the character, compassion and leadership qualities of my dear friend Jerry Mitchell and his passion to mentor under- privileged children, I feel compelled to share some examples of how Jerry has guided a somewhat privileged young man that was fortunate enough to be in his sphere of influence.  





Over 4 ½ years ago, Jerry and I began working together on a project in the medical field.  I entered into this business initiative a somewhat naïve, arrogant and lost young man.  While I was successful in my career, I was lost spiritually and relationally.  Being brought up as a catholic in Youngstown, Ohio, I fell into the same trap most young people do when they move away from home and family.  After about 18 years of never missing a Sunday mass or holy day of obligation, I started another streak of missing church consistently for longer than I care to admit.  I became a miserable, aggressive, angry, and lonely person.  The problem grew exponentially as I could not see my issues getting out of control as I started to turn away the people who cared for me the most.  During this time Jerry and I were working together and talking on a regular basis about work, friendship and about god.  To be honest most of what Jerry said would go in one ear and out the other as I was too proud or too naïve to listen to the spirit of his message.  However, on one faithful day as I drove thru the Mojave desert from Southern California to my home in Nevada, Jerry’s continued support to reach out and help a lost friend had finally hit me right in the heart.  I remember it like it was yesterday as we talked about my problems, how unhappy I was, why things never worked out for me outside of work, and why I secluded myself from the rest of the world like a hermit.  As only a devote friend could, Jerry delivered a profound message.  He stated in no very clear yet soft terms that I was never going to be happy in life, in my career, in any relationship, until I first developed some kind of relationship with the Lord again.  For whatever reason, that day I was compelled to listen, I was compelled to believe in Jerry’s pitch to start praying and find my way back to God.  Amongst all the scorched earth and cactus flying by me on that lonely stretch of blacktop, I believed that Jerry had my best interests at heart and most importantly never stop believing that his friend would one day fall on his sword and believe that his problems could be resolved if only for some kind of relationship with the God.





In summary, I can speak for hours about Jerry’s commitment to his passions, his gentle nature and understanding of others, his belief that thru a relationship with the Lord anything is achievable.  What I would submit to you is not what I can say about my pal Jerome but what my new wife would say about Jerry if asked how Jerry has played a role in our lives and how her husband has dramatically and positively changed over the 8 years we dated to 6 months into our young marriage.  


Lastly, and most importantly, one only need to ask another influential woman in my life, my mother Susan, a devote Roman Catholic immigrant from Italy who begged that her son start attending church again and build a relationship with god. To this day, my mother openly credits Jerry Mitchell as the sole reason for her son putting his personal life back together and integrating himself with the church again.  To my earlier point, Jerry never gives up on those he cares about and I would submit that he would never give up believing in his group at the leadership center as I experienced and believe he will help others achieve happiness and a feeling of completeness in their lives.








Warmest Regards,











Joseph Almasy










 



 



 



To whom it may concern; 



 



I have known Jerry Mitchell for well over 15 years, as business associates and a as a friend. Looking back 
through his life; from his education and time as a Pastor, to working as a medical device sales person 
and a business developer, his entire life has prepared him to be in this position to work with at risk boys. 
Combine that with a man of character, and the passion to help others, so as to offer tools, support and 
the chance to change people’s attitudes and ultimately their entire outlook on life. I cannot think of one 
person who would be better suited for this opportunity, than Jerry. 



When you stop to think about ‘what type of a man Jerry is’, the words that come to mind are; 
trustworthy, loving, caring, beyond reproach, compassionate, dedicated, and most of all devoted. 
Devoted to his family, to his beliefs and devoted to helping others.  



I feel truly fortunate to have been part of Jerry’s life and can only imagine that each and every ‘at risk 
boy’ that has the chance to come in to contact with him will feel the same way.   



 



Regards, 



 



 Spencer Brown 



  



 



 



.    



 



 



           Spence Brown
















Business Partner Roles and Responsibilities Worksheet





Description of how Cleveland Metropolitan school District  (specifically JFK Eagle Academy) will contribute to the overall program plan-


	


 PERSONNEL AND TIME CONTRIBUTION


1. Principal and designated staff will lay out the JCLC mission and vision to capable and reliable staff and community leaders and encourage the consideration to serve in one or more of the following capacities;


· Mentor (minimum 5.5 hours a month)


· Member of a Mentorship team (2 hours a month)


· Member of a Mom’s Support Lead team (2 hours a month)


· Weekly Reading Tutor (1 hour a week)





2. Principal and designated staff attends Monthly Leadership team meeting with Business Partner and key staff and JCLC leadership team (2 hours a month)





3. Principal and designated staff will serve as a educational and mentoring consultant (2 hours a month)





4. Principal and designated staff will serve as a speaker/presenter at fall, winter, spring, and/or summer leadership conference (2 hours quarterly)








 MONETARY CONTRIBUTION


1. Endorse and promote community contributions to one or more of the following student leadership development fees:


· Annual Student program/training fee -$2,500 per student (or a smaller %)


· Weekend Leadership Conference (fall, winter, spring) -$250 per student


· Week Leadership Conference (summer) - $750 per student





2. Use of facilities to Host quarterly fundraising gathering 12-20 people 








 SHARED RESPONSIBILITIES


1. Promote/raise awareness of JCLC mission and vision





2. Look for and recruit mentors





3. Serve as a Liaison with local business, church, and community leaders 
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Business Partner Roles and Responsibilities Worksheet


-description of how Susy Soup will contribute to the overall program plan-


	


 PERSONNEL AND TIME CONTRIBUTION


1. Owner will lay out the JCLC mission and vision to capable and reliable staff and encourage the consideration to serve in one or more of the following capacities;


· Mentor (minimum 5.5 hours a month)


· Member of a Mentorship team (2 hours a month)


· Member of a Mom’s Support Lead team (2 hours a month)


· Weekly Reading Tutor (1 hour a week)





2. Owner attends Monthly Leadership team meeting with Public School District Principle and key staff and JCLC leadership team (2 hours a month)





3. Owner will serve as a business and mentoring consultant (2 hours a month)





4. Owner or designated staff will serve as a speaker/presenter at fall, winter, spring, and/or summer leadership conference (2 hours quarterly)








 MONETARY CONTRIBUTION


1. Susy Soup will contribute to one or more of the following student leadership development fees:


· Annual Student program/training fee -$2,500 per student (or a smaller %)


· Weekend Leadership Conference (fall, winter, spring) -$250 per student


· Week Leadership Conference (summer) - $750 per student





2. Host quarterly fundraising gathering 12-20 people -$120 to $200








 SHARED RESPONSIBILITIES


1. Promote/raise awareness of JCLC mission and vision





2. Prayerfully look for and recruit mentors





3. Serve as a Liaison with local churches/pastors 
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Application Section II: Program Management








Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





· Name and title


Michael Sharpe, President & Owner of Susy’s Soups














· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


See roles and responsibilities worksheet











· Qualifications


Entrepreneur and Business Owner for 40 years


Michael has launched 3 successful businesses and employed and trained over 1,000 employees.

















· Prior relevant experience


Michael has invested in the lives of young men as an employer for over 40 years.  He has also invested in the City of Cleveland as a business owner and a community partner.  Through Susy’s Soups, Michael serves Laura’s Home residents, part of The City Mission, monthly, donates gallons of soup to St. Malachi House, and participates annually in Market Under Glass, a benefit for Harvest for Hunger.  In recognition of his community efforts, Mr. Sharpe received a letter of appreciation from President Obama in 2013.
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Application Section II: Program Management








Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





· Name and title


Peggy Schauer


Head of School, JFK Eagle Academy


CMSD





· Responsibilities for this grant project. (Percent of time should be included in the budget document.)





See partner roles and responsibilities











· Qualifications


· Bachelor of Music Education, Baldwin Wallace College


· Masters in Educational Administration, Elementary and Secondary Principal, Cleveland State University


· PhD in Urban Education, Learning and Development, Cleveland, State University





· Prior relevant experience


Principal of Luther Memorial School 2007-2013


Peggy has invested in the education and development of urban children for the majority of her career.  She has a passion for reaching and seeing the potential in all children regardless of their race, religion, or economic situation.




