Business Partner Roles and Responsibilities Worksheet
-description of how Susy Soup will contribute to the overall program plan-
	
 PERSONNEL AND TIME CONTRIBUTION
1. Owner will lay out the JCLC mission and vision to capable and reliable staff and encourage the consideration to serve in one or more of the following capacities;
· Mentor (minimum 5.5 hours a month)
· Member of a Mentorship team (2 hours a month)
· Member of a Mom’s Support Lead team (2 hours a month)
· Weekly Reading Tutor (1 hour a week)

2. Owner attends Monthly Leadership team meeting with Public School District Principle and key staff and JCLC leadership team (2 hours a month)

3. Owner will serve as a business and mentoring consultant (2 hours a month)

4. Owner or designated staff will serve as a speaker/presenter at fall, winter, spring, and/or summer leadership conference (2 hours quarterly)


 MONETARY CONTRIBUTION
1. Susy Soup will contribute to one or more of the following student leadership development fees:
· Annual Student program/training fee -$2,500 per student (or a smaller %)
· Weekend Leadership Conference (fall, winter, spring) -$250 per student
· Week Leadership Conference (summer) - $750 per student

2. Host quarterly fundraising gathering 12-20 people -$120 to $200


 SHARED RESPONSIBILITIES
1. Promote/raise awareness of JCLC mission and vision

2. Prayerfully look for and recruit mentors

3. Serve as a Liaison with local churches/pastors 
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