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Community Connectors:
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Application Section I: Community Connectors Program Description



1. The target population is students in grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels. 



Ashtabula County School Districts


· Buckeye Local School District (BSD)


· Geneva Area Local School District (GSD)


· Pymatuning Valley Local School District (PVSD)



· Conneaut Area Local School District (CSD)



· Grand Valley Local School District (GVSD)



· Jefferson Area Local School District (JSD)



			3 Year Program Implementation


			School Districts


			Number of Classes


			Grade Level


			Number of Students


			Students 40% or Greater Low/Moderate Income





			


			


			


			


			


			





			JA It’s My Business


			PVSD;GVSD


			26


			5


			600


			100%





			JA Our Nation


			PVSD;GVSD;BSD;JSD


			55


			6


			1,257


			100%





			JA It’s My Future


			PVSD;GVSD;CSD; BSD;GSD;JSD


			111


			7


			2,550


			100%





			JA Economics for Success


			PVSD;GVSD;CSD; BSD;JSD


			83


			8


			1,911


			100%





			JA Career Success


			PVSD;GVSD;GSD;JSD


			75


			9


			1,728


			100%





			JA High School Heroes


			PVSD;GVSD


			


			9/10


			240


			100%





			JA Job Shadow


			PVSD;GVSD


			52


			8-10


			1,200


			100%





			ACCESS Career Advising


			PVSD;GVSD;CSD; BSD;GSD


			88


			6


			2,340


			100%





			ACCESS Career Pathways


			PVSD;GVSD;CSD; BSD;GSD


			90


			7


			2,550


			100%





			


			


			


			


			


			





			TOTAL


			


			580


			


			14,376*


			100%








*Note: A number of the 13,766 students identified in this total will receive multiple programs. The unduplicated count is 7,272 students. Number of students in grades 5-10 who will receive JA programs is 9,486. Number of students in grades 6-7 who will receive ACCESS programs is 4,890.   


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 



See Response to Question 1.



3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization



B. ☐ Replication of an existing model in use by others 



· Please provide the name of this model.



C. X Expansion of an existing program within the applicant organization 



D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.



Junior Achievement of Mahoning Valley (JAMV) in conjunction with six of the Ashtabula County School Districts and in partnership with Catholic Charities of Ashtabula County, AXA Advisors LLC, and numerous businesses throughout Ashtabula County and its neighboring counties will provide 9,486 fifth through tenth grade students with Junior Achievement programs designed to address the five Community Connectors core principles. In addition, the Ashtabula County Continued Education Support Services (ACCESS) will oversee career advising to all students in grades 6 & 7 in each of the six Ashtabula County School Districts. ACCESS will serve as a sub-set of this Junior Achievement (JA) initiative.


JAMV represents Junior Achievement USA, the world's largest organization dedicated to educating students about workforce readiness, entrepreneurship and financial literacy through experiential, hands-on programs. Since 1952 JAMV has been an active force in life skills and educational enrichment programs in Mahoning, Trumbull, Ashtabula and Columbiana Counties and provides programs that address each of the five Community Connectors identified by the Ohio Department of Education.



With the mission to “inspire and prepare young people to succeed in a global economy,” JA programs help prepare young people for the real world by showing them how to generate wealth and effectively manage it, how to create jobs which make their communities more robust, and how to apply entrepreneurial thinking to the workplace. Students put these lessons into action and learn the value of contributing to their communities.



 



JA’s unique approach allows mentors from the community to deliver the curriculum while sharing their experiences with students. Embodying the heart of JA, more than 213,000 classroom mentors transform the key concepts of each lesson into a message that inspires and empowers students to believe in themselves, showing them they can make a difference in the world. Even from the youngest ages, students respond to this outside perspective, leading to greater focus and retention of the lessons themselves.


JA’s programs, in the core content areas of work readiness, entrepreneurship and financial literacy, ignite the spark in young people to experience and realize the opportunities and realities of work and life in the 21st century. More specifically, JA programs and the way they are delivered to students address the five Community Connectors in the following ways.


1. Setting goals to be prepared for 21st Century careers.


JA work readiness programs are designed to lead students through a process of exploring their skills, interests and values. As a result of their JA experience, students are able to see how what they are learning in school relates to their future career opportunities. As they complete the activities included in each JA program, they begin to set specific goals that will prepare them for those career pursuits.



A key influence in leading students through the goal setting process is the adult mentor that comes into the classroom to teach each JA program. The mentor becomes a role model for students by sharing how s/he prepared for their career field. This becomes the opportunity for the mentor to help students set goals that will lead them through the career exploration and preparation process.



2. Building character.


Character development is another outcome that is reinforced through JA program content and, more importantly, through the involvement of the adult mentor in the classroom. As the mentor shares their background and experiences with students and relates them to the JA program content being taught, s/he is provided with the opportunity to model the positive character traits that JA hopes students will emulate. Reinforcing the importance of motivation, conscientiousness, self-discipline, determination, optimism and other positive character traits are all important aspects of JA’s character development expectations.



3. Developing pathways to achievement.


JA program activities are designed to help students develop critical thinking, problem solving and decision making skills. Many of the activities that students complete as part of every JA program challenge them to solve problems and make decisions individually and in groups.



The adult mentor works with students to develop and reinforce these skills through role modeling and by providing specific examples of how s/he uses these skills in their work and personal life.



4. Building resiliency.


JA programs are developed to provide every student with positive experiences that help them see how what they are learning in school relate to future success. 



The adult mentor also serves as a key contributor in helping students build a level of self-confidence that will lead them to succeed in school, a future career, and life. 



5. Believing in a positive future.


JA programs are developed around the goal of showing students that they can have a positive future. By providing students with activities that reinforce their individual strengths, they begin to envision a pathway that will lead to future success.



The adult who serves as a mentor for students as they complete each JA program also plays a key role in helping students envision a positive future. By sharing their own life path with students, the mentor can help every students envision a positive future regardless of their present circumstance. 



ACCESS is a 501(c)(3) organization that was established in 1999 and began serving students in the 2000-2001 school year. The ACCESS program was funded through generous contributions from The KnowledgeWorks Foundation, Martha Holden Jennings Foundation, The Ashtabula Foundation and the Civic Development Corporation.  



The Mission of ACCESS is to present Ashtabula County students with the information, strategies and resources that are essential for progression through an educational pathway that leads to a career. This mission statement was recently edited from its previous statement, which was to increase the number of Ashtabula County students and citizens continuing their formal education beyond high school. ACCESS will create a greater awareness in all children and parents of the need and opportunity for higher education; will assist in preparing for advanced education, and in discovering and obtaining the financial resources necessary to go beyond.



The ACCESS program is located in the largest county geographically in the state of Ohio. In order to be more accessible to patrons, ACCESS established Resource Centers within all of the nine county libraries.  A Resource Center is a place where students and parents can have access to computers for college and scholarship searches, electronically file FAFSA forms, browse college information materials, and meet with an advisor.



The ACCESS Advisory Program is active in all of the nine high schools in Ashtabula County, which consist of over 4,800 students in grades 9-12. ACCESS has a Board of Directors with up to 15 members and several sub committees. Currently, there are seven part-time ACCESS Advisors, a part-time Executive Director and a contracted Administrative Assistant implementing the program. The advisors work closely with the guidance counselors in the schools and report directly to the ACCESS Program Director. An ACCESS Advisor is assigned to one or more of the nine Ashtabula County high schools and spends 1 or 2 school days a week throughout the academic school year in each building. High School Advisors concentrate their efforts on the 1:1 sessions with the juniors and seniors and classroom presentations for the underclassmen. ACCESS sees a natural progression downward through the grade levels as awareness of the program and its services spreads through the school’s staff, parents and younger students. Advisors also provide information for parents during Career Awareness Programs, Parent/Teacher Conferences, Open Houses, College Fairs, Financial Aid Nights and ACCESS Workshops (OCIS, Student Loans, Collegiate Scholars Athletic Council, . . .).  


5. Please describe the specific activities your program will conduct.


Students involved in this initiative will receive JA programs taught by trained adult mentors from the


faith-based and business organizations partnering with JAMV in Ashtabula County. Each program includes multiple lessons designed to lead students through a series of career exploration and preparation activities that will reinforce each of the five Community Connectors.



Each JA lesson includes specific objectives that guide the mentor as s/he presents and reinforces program content. After the mentor presents new information to students addressing those objectives, students complete one or more hands-on activities designed to reinforce the information and demonstrate how it translates to real-life. The lesson concludes with the mentor engaging students in discussion as a way to check for understanding and to re-teach as necessary to insure students understood the content.



The programs that will be taught as part of this initiative include: 


JA Our Nation provides practical information about the need for employees who can meet the demands of the 21st century job market, particularly high-growth, high-demand jobs. By program's end, students will understand the skills, especially in science, technology, engineering, and math that will make their futures brighter.


JA It's My Business! encourages students to use critical thinking to learn entrepreneurial skills. Those skills include knowing customers' wants and needs, launching effective marketing, and creating detailed business plans. By examining the characteristics of successful entrepreneurs, students learn that a belief in one's self can make positive things happen in life.


JA Economics for Success gives students the information needed to build strong personal finances, a cornerstone to a happy, secure life. Students learn the importance of exploring career options based on their skills, interests, and values. They also learn about spending money within a budget; saving and investing wisely; and using credit cautiously.



JA It’s My Future provides practical information about preparing for the working world. Students learn about career clusters, high-growth jobs, career planning, and creating a personal brand. And, through a scavenger hunt, they are introduced to the basic aspects of job hunting.



JA Career Success equips students with the knowledge required to get and keep a job in high-growth industries. Students will explore the crucial workplace skills employers seek but often find lacking in young employees. Students also will learn about valuable tools to find that perfect job, including resumes, cover letters, and interviewing techniques.



JA Job Shadow prepares students to be entrepreneurial thinkers in their approach to work. In-class sessions prepare students for a visit to a professional work environment, where they will face a series of challenges administered by their workplace hosts. Students learn how to research career opportunities and the skills needed to land and keep their dream job.



JA High School Heroes provides high school students the opportunity to become role models by teaching and inspiring elementary and middle school students. A classroom teacher is matched with a team of JA High School Heroes who spend five to six weeks in the classroom with younger students. As the teacher for the day and with assistance from JA’s faith-based or business mentors as needed, High School Heroes teach JA’s interactive lessons to those students.



ACCESS will provide staff members that will serve as mentors for all students in grades 6 and 7 in each of the six partnering School Districts. Lessons and workshops will focus on academic career advising and will be implemented using group/classroom settings. Individual student meeting may also be conducted if needed or requested by a school.



ACCESS Advisors’ responsibilities will include the following:


· Make connections for students between their current studies and job outlook, employer demands, education/training requirements, potential majors and careers.



· Utilize on-line tools and resources such as:




Ohio Means Jobs (Backpack, Career Cluster Inventory, Student Task Checklist, etc.)





O-Net





ACT World of Work





CareerOneStop





MyPlan.com



· Utilize OMJ task checklist and ACCESS forms to track student progress.



· During the first year with 7th grade, transition students from OCIS to OMJ.



· Ensure that each student in 6th grade has set up OMJ backpack, completed career cluster inventory and researched careers/education requirements.



· Ensure that each student in 7th grade revisits and expands their backpack information and completes additional checklist tasks and lessons.



· Ensure that all students in 6th grade become familiar with the OMJ website and tools and results from their career cluster inventory are evaluated with purpose.



6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Junior Achievement has nearly 100 years of experience bringing relevant programs and high quality mentoring experiences to students through in-school and after-school programs.



Based on student evaluation results and feedback from teachers and the adult mentors, each JA program is reviewed and revised on a regular basis to make certain its content is relevant and meeting program objectives. Program development is a function of the Junior Achievement USA Education Group headquartered at its national office in Colorado Springs, Colorado.



Preparing adult mentors is a function of each local Junior Achievement office. JAMV has established a process to recruit and train its adult mentors so they understand what is expected of them as they work with students in the classroom. JAMV then assigns adult mentors to teach specific programs based on that mentor’s background and experience working with a particular program topic and/or with a specific age of student.



To reinforce the mentor training conducted by JA staff, each JA printed program guide that is provided to the adult mentor prior to going into the classroom includes specific information to make their experience working with students successful. Instructions of how to prepare for each lesson, how to work with students including teaching tips and how to manage the classroom environment are included.



In 2005, ACCESS was part of a federal GEAR UP grant in which Ashtabula County was one of eight sites across Ohio that came together for one state grant program. This grant provided direct student services in the area of higher education and career early awareness and preparation for high school and middle school students in the Conneaut School District and then expanded to other schools in the county. Lessons were developed that aligned with the goals of GEAR UP and also met the standards of each grade level and subject area. The ACCESS/GEAR UP Advisors presented the lessons and workshops to students and parents. They also met with students in small groups and individually in order to help students with more specific tasks. Another key component of the GEAR UP grant was building a Student Ambassador program. Students selected as Ambassadors created events and activities to help build a college-going culture within their school, among parents and in the community. These events/activities were fun, informational, engaging and motivational. Being a part of a federal grant helped ACCESS develop skills in data collection, record keeping and reporting.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.



During the past six decades JAMV has reached more than a half million young people, both in the classroom and after school, in order to foster relevance and understanding of how the real world operates, so that they might be better prepared to plan for their future. JA programs reach every grade level and every ethnic and economic demographic and for many of the schools and students the JA experience is one of the highlights of their academic year.  



JA programs provide students with opportunities to learn about the value of work and the need to stay in school from the time they are in kindergarten through their high school graduation. This type of education is sorely needed. Over 50% of students served by JAMV receive a free or reduced price lunch. The best way to change this dire statistic is to provide our youth with the necessary resources they need to make wise decisions. JA exemplifies this by not only providing relevant curriculum, but also by having positive role model mentors present the materials to the students. During the 2014-2015 academic school year, with its current staffing levels of three full-time and two-part-time interns, JAMV plan to implement the following JA programs in the Mahoning Valley: 



Impact 5,000 kindergarten-fifth grade students through JA's elementary programs enabling younger students to understand their economic role in their family, community, city, state, and country. In addition, students in grades K-5 develop the skills they will need to work in small and large groups, apply information learned to everyday decisions, and evaluate business practices. The activities build on each preceding grade and prepare students for secondary school and lifelong learning. 



Impact 2,000 sixth-eighth grade students through JA’s middle school programs that cover topics including: the relationship between school and the world of work, personal economic information, how to prepare for jobs, the global economy and its effect on students, and how business and entrepreneurship have affected the development of the United States. 



Impact 3,000 ninth-twelfth grade students through JA’s high school programs that develop the knowledge, skills, and attitudes young adults need to become involved citizens and productive workers. Certain programs emphasize soft skills, such as working in teams, critical thinking, problem solving, ethical decision-making and conflict resolution. Other programs focus on more tangible business knowledge like starting and managing a successful business, wise money management, exploring national and global economics and the role of the stock market.


Through JA programs, young people are prepared for the real world as they gain an understanding of America's free enterprise system, basic economic principals, work readiness skills and aptitudes, local economy composition, and personal finance. Specifically, JA is helping young people develop: economic knowledge and understanding through experiential, hands-on learning; positive attitudes toward work and their contributions to a diverse society; the desire to stay in school and develop their abilities and skills; mentor relationships with caring adults throughout the community; business and education partnerships that create a bridge between the classroom and the workplace; awareness of local businesses, industries and career opportunities.


According to independent evaluators, students who participate in JA programs demonstrate a significant understanding of economics and business concepts, particularly those who participate in programs at consecutive grade levels.



Junior Achievement is one of a few nonprofits to use independent, third-party evaluators to gauge the impact of its programs. Since 1993, independent evaluators have conducted studies on JA's effectiveness. Findings prove that Junior Achievement has a positive impact in a number of critical areas.



With regard to intermediate and long-term outcomes, JA programs show students the value of education and offer educators and business mentors ways to connect. Building on the initial and intermediate outcomes, JA programs help students become better informed and prepared citizens, consumers, employees, and employers. 


JAMV also conducts local evaluations to assess program quality and effectiveness. Data collection consists of student pre- and post-tests that measure acquisition of key concepts related to finance, business, and the world of work. 



Students who participate in JA show statistically significant gains in their understanding of financial and business-related concepts. Student scores increase, on average, by 13% from pre- to post-test. In addition to measuring knowledge gain, JA assesses student attitudes about education and their future after participating in JA:



91% of students stated that the things they learned in JA will be important later in the future.



87% of students reported that the things they learned in JA will help them be successful in life. 



71% of students believe that JA made school more interesting to them.



80% of students stated that the things they learned in JA will help them do better in school.



84% of students stated JA connected what they learned in the classroom with real life.



69% of students reported that JA taught them how to manage their money.



JA also compiled the following feedback from mentors and teachers via Survey Monkey:



98% of teachers agreed that JA mentors are good role models for their students.



93% of teachers agreed that mentors linked the importance of education with



                    future opportunities.                           



89% of teachers participate in JA because the students enjoy the programs.



87% of mentors agree they felt like they made a difference with students.



93% of mentors agree that JA provides an excellent mentor experience



Findings prove that JA, at all levels, is preparing students to develop successful financial management habits, empowering them to explore the potential of becoming an entrepreneur, and providing them the skills necessary to succeed in a global workforce.


Since its establishment fourteen years ago, ACCESS has been awarded several grants that have allowed for capacity building and the creation of new components for the program. Due to the nature of the grants, the programs were usually for short periods of time. The Advisor program has been the heart of ACCESS.  It continues to be the lifeline in reaching our county’s youth to encourage and assist them to pursue education after high school. While the advisory program continues to emphasize the importance of higher education, a transition has also been made to include the importance of career assessment, exploration and planning. Although the Advisor component has built a strong foundation for the Ashtabula County ACCESS program, we are eager to continue developing our services for Ashtabula County residents.  


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The success of this collaboration will be measured by the ability of each partner to work together in delivering JA and ACCESS programs to students in Ashtabula County. Each partner will have a specific role to insure this success.



JAMV will provide overall program coordination and work directly with the six Ashtabula County School Districts and with the faith-based and business partners to keep the project on track and in line with the goals established in the grant.



Through collaboration with our partners we aim to: 


· Enhance the employability of 7,272 low to moderate students' in the ever-changing global marketplace.


· Strengthen critical workplace skills, (oral and written communication, problem solving, teamwork, etc.), to ensure a successful transition into entry-level employment, secondary school or college, and ultimately gainful employment. 



· Give 7,272 low to moderate-income youth the knowledge and skills they need to plan for their futures, and make smart economic and academic choices. In order to achieve our goals, we will:



· Provide JA programming that fit-in-with and align to the State Common Core Standards and Career Advising Policy, benefiting at least 7,272 low to moderate-income 5th-10th grade students.



· Recruit, train and equip more than 400 faith-based and business mentors with the resources and techniques needed to teach JA programs in 402 classrooms throughout Ashtabula County.



· Administer pre/post-test surveys to students participating in JA programs selected for evaluation during the duration of the grant. 


Expected student outcomes include knowledge gain of the concepts explored and an increase in positive behavioral indicators (self-confidence, desire to stay in school, etc.). We anticipate JA students will demonstrate a higher level of financial literacy and be better equipped to meet workforce demands of the local industry.


The ultimate goal of this project is to develop within our young people the foundational skills that will allow them to be work-, career-, and life-ready, preparing students for the constantly changing circumstances they will surely encounter across all areas of their lives.


Application Section II: Program Management


9.  Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



· Name and title



· Responsibilities for this grant project. (Percent of time should be included in the budget document.)



· Qualifications



· Prior relevant experience



Leadership Team:



Michele L. Merkel, President of Junior Achievement of Mahoning Valley


Paula Ghiz, Executive Director of ACCESS


Dr. William Nye, Superintendent of Grand Valley Local Schools



Mrs. Mary Zappitelli, Superintendent of Geneva Area City Schools 


Mr. Michael Notar, Superintendent of Conneaut Area City Schools



Mr. Michael Candela, Superintendent of Pymatuning Valley Local Schools


Dr. Thomas P. Diringer, Superintendent of Buckeye Local Schools


Mr. John C. Montanaro, Superintendent of Jefferson Area Local Schools



Dr. Jerome Brockway, Superintendent of Ashtabula County Technical and Career Campus


Lynn Zalewski, Executive Director of Catholic Charities of Ashtabula County



Chad C. Vavpetic, Vice President, Retirement Benefits Group, a specialized division of AXA Advisors, LLC



     See attached for Bios



10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.



See attached timeline of major activities.



11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


    JAMV trains all new program mentors. Training sessions can be face-to-face, via a webinar, online or a combination of communication methods. JAMV complies with the state of Ohio local provisions regarding criminal background checks for Mentors and staff. JAMV requires all mentors to sign a Volunteer Conduct Standards Form (VCSF) and a Social Media Policy (SMP) for the current program year and maintain copies on file. Mentors must sign the VCSF & SMP annually. For liability purposes JAMV keeps the forms for as long as the person remains a mentor and for at least three years after they are no longer a JA mentor. For mentors trained on-line or completing the VCSF & SMP electronically, the agreement statement authenticates the mentor’s signature.



b. Identification and intake process for mentees;


JAMV maintains records of all programs and classes. Junior Achievement USA reviews the data to be tracked and maintained annually. JAMV transmits its records to Junior Achievement USA at specified intervals in accordance with their published data standards. During the implementation of a JA program, JAMV obtains the following information: mentor name and contact information, class location, teacher/site coordinator name and contact information, grade levels of students, program name, and number of student participants. 



c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;



Family involvement will consist of awareness of JA and ACCESS programs at PTO meetings, through district social media, websites and newsletters. In addition JA programs include extended take home activities for parents & students. ACCESS has Resource Centers within all of the nine county libraries where students and parents have access to computers for college and scholarship searches, electronically file FAFSA forms, browse college information materials, and meet with an ACCESS advisor. ACCESS Advisors also provide information for parents during Career Awareness Programs, Parent/Teacher Conferences, Open Houses, College Fairs, Financial Aid Nights and ACCESS Workshops.


JAMV training of mentors is on going and uses “The Workshop Model of Instruction,” which means the mentor introduces a topic and communicates the learning goals modeling parallel pedagogy included in every JA lesson. The mentor, then, turns the actual learning over to the students by 


asking them to engage in an activity. Finally, the mentor brings the group back together for a review to make sure the students have actually mastered the content. This is an extremely effective teaching technique. Rather than just explain this to our mentors JAMV uses a video & training guide developed by JA of Rocky Mountain Co. and the Public Education & Business Coalition so mentors can experience it for themselves and feel more confident about what they will be doing in the classroom. 


JAMV current mentorship retention rate is 42% compared to Junior Achievement USA national average retention rate of 32%.


d. Assessing fiscal accountability and faithful implementation of project plans; and



At the conclusion of a JA program JAMV verify student participation by confirming the number of required sessions delivered to student participants. This information is obtained directly from mentors, teachers, school staff, district personnel, and/or site coordinators (as appropriate).


An independent, external professional agency retained by JAMV must review the confirmation assessment of at least three (3%) of programs registered. JAMV must submit results of the random student confirmation assessment for the previous program year to Junior Achievement USA no later than December 15 of each year.


JAMV president is accountable for the accuracy and integrity of all official class registration data submitted to Junior Achievement USA.


e. Any other critical information you would want the Community Connectors team to know. 



JAMV will provide overall leadership for the initiative. It will work directly with the six participating Ashtabula County School Districts to identify the classrooms in which JA programs will be presented, provide the teachers of those classes with the information they need to successfully implement those programs, work with the faith-based and business partners to identify and train the adult mentors that will present the JA program content to students, and monitor the implementation of the initiative as it is carried out.



12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


In addition to the overall coordination previously described that will be carried out by JAMV, each of the other organizations involved in the initiative will have specific responsibilities for its successful implementation.


The six Ashtabula County School Districts participating in the initiative will be responsible for opening its classrooms to the adult mentor and to insure that the teacher in those classrooms is present in the classroom when the mentor is present and to assist the mentor as required as the initiative is carried out.



The faith-based and business partners will be responsible for identifying adults that will serve as mentors and present JA programs to student. Catholic Charities is currently present in all seven of the Ashtabula County School Districts and AXA Advisors, LLC is a statewide business partner when it comes to providing adult mentors in the classroom. We have listed AXA Advisors, LLC as our business partner as part of the grant requirement and included additional letters of support from area businesses to demonstrate JAMV success in being a conduit between the business and education community.


ACCESS will provide staff members to be advisors for all students in grades 6 and 7 in each of the six partnering School Districts. Lessons and workshops will focus on academic career advising and will be implemented using group/classroom settings. Individual student meeting will be conducted only as needed or requested by a school.


Ashtabula County Career and Technical Center (A-Tech) will provide an office, phone and secretarial support at no cost to JAMV to house a part-time staff person to oversee JA programs in Ashtabula County.  


Application Section III: Evaluation Plan 



13.  The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students    served each month, mentor training hours, etc. for ongoing reporting;



A member of the JAMV staff will be assigned to oversee the record keeping necessary to monitor the progress of the initiative and to insure it is meeting its expected outcomes.



b. Gathering of data to measure progress of program towards meeting the selected goals;



As previously described, JAMV has developed an evaluation model that will be implemented to measure the overall impact of the initiative of students. JAMV conducts local evaluations to assess program quality and effectiveness. Data collection consists of student pre- and post-tests that measure acquisition of key concepts related to finance, business, and the world of work. 


In addition to student pre-and post-tests JAMV and ACCESS collects feedback from educators, partners and mentors via survey monkey. 


c. Projected indicators of success; and



The ultimate goal of this project is to develop within our young people the foundational skills that will allow them to be work-, career-, and life-ready, preparing students for the constantly changing circumstances they will surely encounter across all areas of their lives.


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.



JAMV and ACCESS will provide a one-hour group training/orientation session for all participating teachers at a suitable location twice during the school year. JAMV and ACCESS will facilitate the session and supply all program-training materials. JAMV will go over teacher roles & responsibilities, JA program and ACCESS information and stress the importance of data collection. Last school year, 57% of our program participants completed pre- and post-tests. 


14. Applicants are to complete the program model.


Community Connections Logic Model attached.


Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant-funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  



JAMV provides educators with free resources and extended activities and lessons they can incorporate in their classrooms throughout the school year. JAMV also provides free resources to parents and students to about help them understand the importance of entrepreneurship, financial literacy, and work readiness these resources are available at www.ja.org. In addition schools have access to mentors who can continue their involvement beyond Junior Achievement.



Beyond the grant period, JAMV and ACCESS will be financed through the funding generously given by foundations and area businesses in Ashtabula County. Additional funding will be generated through individuals who provide a financial investment or assist by donating their time and talents to fund-raising activities held throughout the year. It is also possible that by showing success, the partnering school districts will contribute additional funding to support their students. 


			 


			2013-2014 Summary


			 





			Counties


			# of JA Programs


			Value to County Schools





			Mahoning


			294


			$153,116





			Trumbull


			95


			$49,476





			Columbiana


			70


			$36,456





			Ashtabula 


			7


			$3,646





			Total


			466


			$242,694





			


			


			





			Grade Level


			# of JA Programs


			# of Students





			High School (9-12)


			154


			3,550





			Middle School (6-8)


			64


			1527





			Elementary School (K-5)


			248


			5139





			Total


			466


			10,216





			


			


			





			Mentors


			476


			





			Mentor Hours


			84,944


			





			Total In-Kind Dollar Value


			$1,817,801


			








Application Section V: Program Budget



16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box X I (Insert Name) Michele L. Merkel  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: Catholic Charities


· Time contribution


Over 60 hours to promote mentorship opportunities does not include mentor hours. Mentor hours included under Business Partner.





· Personnel contribution


Lynn Zalewiski, Executive Director of Catholic Charities of Ashtabula County will assist JAMV staff in promoting mentor opportunities for JA through the Diocese and the Ministerial Alliance.





· Monetary contribution


n/a





· Shared responsibilities


Catholic Charities will be responsible for promoting mentor opportunities and identifying adults that will serve as mentors and present JA programs to students.





· Additional roles and responsibilities 


Catholic Charities is currently present in all seven of the Ashtabula County School Districts and Lynn Zalewski is actively involved with the Ministerial Alliance of Ashtabula County.


2. School district partner: Buckeye, Geneva, Pymatuning Valley, Conneaut, Grand Valley, Jefferson School Districts, and Ashtabula County Technical Career Campus


· Time contribution


Over 3,000 classroom hours will be given to ACCESS and JA programs in addition to over 800 hours will be given by Superintendents; Principals and A-Tech staff.





· Personnel contribution


Anne Starcher, M.Ed. Career Education Coordinator, Ashtabula County Technical Career Campus will assist JA Ashtabula Coordinator in mentor recruitment and program implementation.


Dr. William Nye, Superintendent of Grand Valley Local Schools


Mrs. Mary Zappitelli, Superintendent of Geneva Area City Schools 


Mr. Michael Notar, Superintendent of Conneaut Area City Schools


Mr. Michael Candela, Superintendent of Pymatuning Valley Local Schools


Dr. Thomas P. Diringer, Superintendent of Buckeye Local Schools


 Mr. John C. Montanaro, Superintendent of Jefferson Area Local Schools





· Monetary contribution


n/a


· Shared responsibilities


The six Ashtabula County School Districts participating in the initiative will be responsible for opening its classrooms to the adult mentor and to insure that the teacher in those classrooms is present in the classroom when the mentor is present and to assist the mentor as required as the initiative is carried out.


· Additional roles and responsibilities


Ashtabula County Career and Technical Center (A-Tech) will provide an office, phone and secretarial support at no cost to JAMV to house a part-time staff person to oversee JA programs in Ashtabula County. In-kind Value $30,000


3. Business partner: AXA Advisors LLC and numerous business partners


· Time contribution


Over 50,000 hours will be given by business and faith-based mentors.





· Personnel contribution


Over 400 employees from businesses and faith-based organizations throughout Ashtabula County and neighboring counties will volunteer their time to mentor students.





· Monetary contribution


$20,000 will come from JAMV Annual Giving Campaign and business partners such as AXA Advisor's.





· Shared responsibilities


Business partners will be responsible for identifying adults that will serve as mentors and present JA programs to students. 





· Additional roles and responsibilities


AXA Advisors, LLC is a statewide business partner when it comes to providing adult mentors in the classroom. We have listed AXA Advisors, LLC as our business partner as part of the grant requirement and included additional letters of support from area businesses to demonstrate JAMV success in being a conduit between the business and education community.


4. Community nonprofit (if applicable): Junior Achievement of Mahoning Valley (JAMV)





· Time contribution


N/A





· Personnel contribution


Michele L. Merkel, President of Junior Achievement of Mahoning Valley- fiscal oversight, staff management, sustainability; fund development; report to community partners


JA Ashtabula Program Coordinator- implement JA programs in Ashtabula County; recruit and train mentors; collect student data; provide teacher orientation; report to JAMV Program Manager


Nicole Fond, Program Manager- program oversight; provide assistance and training to Ashtabula Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.


Melissa D'Apolito, Program and Special Events Coordinator- website; media/social; annual report; and newsletters -


· Monetary contribution


N/A





· Shared responsibilities


JAMV will provide overall leadership for the initiative. It will work directly with the six participating Ashtabula County School Districts to identify the classrooms in which JA programs will be presented, provide the teachers of those classes with the information they need to successfully implement those programs, work with the faith-based and business partners to identify and train the adult mentors that will present the JA program content to students, and monitor the implementation of the initiative as it is carried out.





· Additional roles and responsibilities 


Fiscal Representative


5. Community nonprofit (if applicable):  ACCESS


Time contribution


N/A





Personnel contribution


Paula Ghiz, Executive Director of ACCESS- preparation, training, program development, staff management, evaluation and reporting


2 ACCESS Advisors- provide direct service to students





Monetary contribution


N/A





Shared responsibilities


ACCESS will provide staff members to be advisors for all students in grades 6 and 7 in each of the six partnering School Districts. Lessons and workshops will focus on academic career advising and will be implemented using group/classroom settings. Individual student meeting will be conducted only as needed or requested by a school.





Additional roles and responsibilities 










 (
Junior Achievement of 
Mahoning
 
Valley-Ashtabula
 
County
) (
+ Funding to provide 5
th
-10
th
 grade students enrolled in Ashtabula County School Districts with Junior Achievement and ACCESS programs. 
+ Adult Mentors (402) from the faith-based and business partners (Catholic Charities, AXA Advisors LLC and numerous businesses).
+ Staff from the JAMV to 
 manage implementation of the initiative.
) (
+ Funding will be used to obtain Junior Achievement and ACCESS program materials, provide staff time to recruit and train adult mentors, supervise program implementation and conduct an evaluation of the impact of the program on students. 
) (
+ 14,376 students from six of the 
Ashtabula
 
County
 school districts will receive Junior Achievement and ACCESS program instruction.
+ Under the direction of JAMV staff, adult mentors from the partnering faith-based and business organizations along with classroom teachers and school administrations from the Ashtabula County Schools will work directly with the students participating in this initiative. The total number of adults is estimated at 700. 
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
) (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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BUDGET NARRATIVE


						Budget Narrative


						Grant Applicant:


									Junior Achievement of Mahoning Valley (JAMV)


						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									ACCESS Middle School Advisors: 3 days allocated for each of 6 schools for 3 lessons per year for each grade level 6 and 7 at $12 per hour plus payroll tax and fees for two staff to complete the lessons plus training. ACCESS Director: Preparation, training, program development, staff management, evaluation. 1 hour per day allocated for each advisor (45), 14 hours of training, 8 hours for preparation at $22 per hour cost (includes tax/fees). JA Ashtabula Program Manager: part-time 1040 hrs. at $12 per hour plus payroll. Responsible for implementing JA programs in Ashtabula County; recruit and train mentors; collect student data; teacher and mentor feedback; provide teacher orientation; report to JAMV Program Manager. JAMV Program Manager: full-time employee will dedicate 25% of time at $13.65 per hr. plus payroll & benefit to provide program oversight and train Ashtabula Program Coordinator. JAMV Program Manager will ensure data and reports are submitted to Junior Achievement USA on time and maintain all records. JAMV President: full-time employee will dedicate 10% of time to provide fiscal oversight at $21.18 per hr. plus payroll & benefits. President responsible for staff management; sustainability; fund development; and reporting to community partners. JAMV Program & Special Events Marketing Coordinator: full-time employee will dedicate 2% of time at $10.41 per hr. plus payroll & benefits to provide awareness in Ashtabula County through JAMV website; media/social; annual reports; and newsletters.


									B.  Payroll Fringe Benefits


									Average benefit rate for JAMV staff includes: medical and pension.


									C.  Travel


									JAMV office located in Trumbull County. JAMV Program Manager will travel to Ashtabula County a minimum 4 times during the school year 50 mile radius at .56 x 4. JA Ashtabula Program Coordinator will travel to various businesses and school districts in a 30 mile radius at .56 x 54 site visits to businesses and schools.


									D.  Supplies


									ACCESS materials needed to conduct the lessons with the students in the schools; training materials; general supplies needed by advisors to document tasks and progress. Estimated using copying prices, approximate number of students, materials prices and amount needed $1,000 per year. JA program curriculum; 402 kits x $150 in addition to Student pre-test and post-tests administered to 7,272 students. 65,445 copies x .06;  132 reams of paper x $15.00


									E.  Equipment


									n/a


									F.  Contracted Services


									n/a


									G.  Training


									ACCESS and JA Staff included as part of payroll expense. Training the advisors and mentors on the lessons that are to be taught to each grade level, documentation procedures, best practices for working with students of that particular age group, familiarizing with each school setting and staff.


									H.  Evaluation


									Annual fees $800 for Lightning Grader pre- and post-tests evaluations and Survey Monkey teacher, mentor and community partner feedback.


									I.  Other Program Cost


									JA Job Shadow field trip to various businesses for Pymatuning Valley School District and Grand Valley School District estimate 18 buses at a cost of $400 each. In-kind support: Ashtabula County Career and Technical Center (A-Tech) will provide an office, phone and secretarial support at no cost to JAMV to house a part-time staff person to oversee JA programs in Ashtabula County valued at $30,000; A-Tech staff member annual pay of $61,000  will dedicate 2% of her time  valued at $3,660 to assist the JA Ashtabula Program Coordinator; each of the six Superintendents combined annual pay of $834,000 will provide 1% of thier time valued at $25,020 to provide administrative support; Catholic Charities staff member annual pay of $57,000 will dedicate 1% of her time valued at $1,710 to promote and recruit mentors to present JA programs; each of the six Principals combined annual pay totaling $480,00 will provide 1% of their time to oversee implementation of ACCESS and JA program in their schools valued at $14,400; though JAMV's Annual Giving Campaingn JA will raise over $20,000 in contributions from area businesses and local foundations; business mentors will donate over 1,780 hours x $21 (Source: www.independentsector.org/volunteer_time) valued at $37,380. In-Kind Total Support $132,170


									J.  Additional Mentor Support Cost


									JAMV Mentor stewardship thank you: postage, stationary and pictures 402 x $3 and JAMV mentor training guides at 402 x $1.50.








BUDGET SUMMARY


			


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)


						Junior Achievement of Mahoning Valley (JAMV)


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						A.  Payroll Expenses			37,685.80			37,684.80			37,684.80			113,055.40


						B.  Payroll Fringe Benefits			6,406.59			6,406.42			6,406.42			19,219.42


						C.  Travel			1,131.00			1,131.00			1,131.00			3,393.00


						D.  Supplies			23,069.00			23,069.00			23,069.00			69,207.00


						E.  Equipment			- 0			- 0			- 0			- 0


						F.  Contracted Services			- 0			- 0			- 0			- 0


						G. Training			- 0			- 0			- 0			- 0


						H.  Evaluation			800.00			800.00			800.00			2,400.00


						I.  Other Program Cost			26,430.00			38,446.00			74,501.00			139,377.00


						J.  Additional Mentor Support Cost			601.00			601.00			601.00			1,803.00


						TOTAL PROJECT COST			96,123.39			108,138.22			144,193.22			348,454.82


						LOCAL CONTRIBUTION			24,031.00			36,046.00			72,101.00			132,178.00


						STATE MATCH			72,092.39			72,092.22			72,092.22			216,276.82


						LOCAL %			25%			33%			50%			38%








YEAR 1


			


						YEAR 1 - PROJECT BUDGET


						Junior Achievement of Mahoning Valley (JAMV)


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						ACCESS Advisor-provide direct service to students			2			5,128.00			100%			10,256.00


						ACCESS Director-preparation, training, program development, staff management, evaluation and reporting			1			45,000.00			4%			1,665.00


						JA Ashtabula Program Coordinator-implement JA programs in Ashtabula County; recruit and train mentors; collect  student data; provide teacher orientation; report to JAMV Program Manager			1			13,435.00			100%			13,435.00


						JAMV Program Manager- program oversight; provide assistance and training to Ashtabula Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.			1			29,966.00			25%			7,491.50


						JAMV President- fiscal oversight, staff management, sustainability, fund development; report to community partners			1			44,051.00			10%			4,405.10


						JAMV Program & Special Events Marketing Coordinator- website; media/social; annual report; and newsletters			1			21,660.00			2%			433.20


						Total												37,685.80


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for JAMV Staff: Medical & pension						37,685.80			17%			6,406.59


						Total												6,406.59


						C.1. Staff Travel


						Description						Total Amount


						JAMV Program Manager 50 mile radius at .56 x 4 site visits per year.						224.00


						JAMV Ashtabula Program Coordinator 30 mile radius at .56 x 54 site visits to schools & businesses.						907.00


												- 0


						Total						1,131.00


						C.2.  Mentor Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total						- 0


						D.  Supplies


						Description						Total Amount


						ACCESS copies and other materials needed to conduct lessons, general materials for advisor documentation						1,000.00


						JAMV Program Curriculum: Student workbooks; instruction manuals for volunteers with activity directions; teacher manuals with extended lessons & activities; students certificates; hand-on activities; and misc. supplies;  includes freight on curriculum. 134 program kits x $150 each						20,100.00


						Student pre-test and post-tests administered to 2,424 students. 21,815 copies x .06;  44 reams of paper x $15.00						1,969.00


						Total						23,069.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included with payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included as part of payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lightning Grader annual fee: Student pre and post-tests			$500.00						1			500.00


						Survey Monky annual fee: Teacher; Mentors & Community Partners			$300.00						1			300.00


																		- 0


						Total												800.00


						I.  Other Program Cost


						Description						Total Amount


						6 Field Trips "JA Job Shadow": Bus Driver $20 x 6 hrs. and  $2.36 per mile 50 mile radius one way x 2= ($400)						2,400.00


												- 0


						In-Kind Contributions (see budget narrative) Office Space, Superintendents, Principals; Catholic Charities; and A-Tech staff time						24,030.00


						Total						26,430.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						JAMV mentor training guides 134 x $1.50 each						201.00


						Mentor stewardship thank you: postage, stationary and pictures 134 x $3						400.00


												- 0


						Total						601.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									96,123.39


									Local Contribution									24,031.00


									State Match									72,092.39


									Local %									25%








YEAR 2


			


						YEAR 2 - PROJECT BUDGET


						Junior Achievement of Mahoning Valley (JAMV)


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						ACCESS Advisor-provide direct service to students			2			5,127.50			100%			10,255.00


						ACCESS Director-preparation, training, program development, staff management, evaluation and reporting			1			45,000.00			4%			1,665.00


						JA Ashtabula Program Coordinator-implement JA programs in Ashtabula County; recruit and train mentors; collect  student data; provide teacher orientation; report to JAMV Program Manager			1			13,435.00			100%			13,435.00


						JAMV Program Manager- program oversight; provide assistance and training to Ashtabula Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.			1			29,966.00			25%			7,491.50


						JAMV President- fiscal oversight, staff management, sustainabilty; fund development; report to community partners			1			44,051.00			10%			4,405.10


						JAMV Program & Special Events Marketing Coordinator- website; media/social; annual report; and newsletters			1			21,660.00			2%			433.20


						Total												37,684.80


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for JAMV Staff: Medical & pension						37,684.80			17%			6,406.42


						Total												6,406.42


						C.1. Staff Travel


						Description						Total Amount


						JAMV Program Manager 50 mile radius at .56 x 4 site visits per year.						224.00


						JAMV Ashtabula Program Coordinator 30 mile radius at .56 x 54 site visits to schools & businesses.						907.00


												- 0


						Total						1,131.00


						C.2.  Mentor Travel


						Description						Total Amount


						N/a						- 0


												- 0


												- 0


						Total						- 0


						D.  Supplies


						Description						Total Amount


						ACCESS copies and other materials needed to conduct lessons, general materials for advisor documentation						1,000.00


						JAMV Program Curriculum: Student workbooks; instruction manuals for volunteers with activity directions; teacher manuals with extended lessons & activities; students certificates; hand-on activities; and misc. supplies;  includes freight on curriculum. 134 program kits x $150 each						20,100.00


						Student pre-test and post-tests administered to 2,424 students. 21,815 copies x .06;  44 reams of paper x $15.00						1,969.00


						Total						23,069.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included with payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included as part of payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lightning Grader annual fee: Student pre and post-tests			$500.00						1			500.00


						Survey Monky annual fee: Teacher; Mentors & Community Partners			$300.00						1			300.00


																		- 0


						Total												800.00


						I.  Other Program Cost


						Description						Total Amount


						6 Field Trips "JA Job Shadow": Bus Driver $20 x 6 hrs. and  $2.36 per mile 50 mile radius one way x 2= ($400)						2,400.00


						In-Kind Contributions (see budget narrative) Office Space, Superintendents, Principals; Catholic Charities; and A-Tech staff time, Mentorship hrs. and financial contributions						36,046.00


												- 0


						Total						38,446.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						JAMV mentor training guides 134 x $1.50 each						201.00


						Mentor stewardship thank you: postage, stationary and pictures 134 x $3						400.00


												- 0


						Total						601.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									108,138.22


									Local Contribution									36,046.00


									State Match									72,092.22


									Local %									33%








YEAR 3


			


						YEAR 3 - PROJECT BUDGET


						Junior Achievement of Mahoning Valley (JAMV)


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						ACCESS Advisor-provide direct service to students			2			5,127.50			100%			10,255.00


						ACCESS Director-preparation, training, program development, staff management, evaluation and reporting			1			45,000.00			4%			1,665.00


						JA Ashtabula Program Coordinator-implement JA programs in Ashtabula County; recruit and train mentors; collect  student data; provide teacher orientation; report to JAMV Program Manager			1			13,435.00			100%			13,435.00


						JAMV Program Manager- program oversight; provide assistance and training to Ashtabula Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.			1			29,966.00			25%			7,491.50


						JAMV President- fiscal oversight, staff management, sustainabilty; fund development; report to community partners			1			44,051.00			10%			4,405.10


						JAMV Program & Special Events Marketing Coordinator- website; media/social; annual report; and newsletters			1			21,660.00			2%			433.20


						Total												37,684.80


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for JAMV Staff: Medical & pension						37,684.80			17%			6,406.42


						Total												6,406.42


						C.1. Staff Travel


						Description						Total Amount


						JAMV Program Manager 50 mile radius at .56 x 4 site visits per year.						224.00


						JAMV Ashtabula Program Coordinator 30 mile radius at .56 x 54 site visits to schools & businesses.						907.00


												- 0


						Total						1,131.00


						C.2.  Mentor Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total						- 0


						D.  Supplies


						Description						Total Amount


						ACCESS copies and other materials needed to conduct lessons, general materials for advisor documentation						1,000.00


						JAMV Program Curriculum: Student workbooks; instruction manuals for volunteers with activity directions; teacher manuals with extended lessons & activities; students certificates; hand-on activities; and misc. supplies;  includes freight on curriculum. 134 program kits x $150 each						20,100.00


						Student pre-test and post-tests administered to 2,424 students. 21,815 copies x .06;  44 reams of paper x $15.00						1,969.00


						Total						23,069.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included with payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included as part of payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lightning Grader annual fee: Student pre and post-tests			$500.00						1			500.00


						Survey Monky annual fee: Teacher; Mentors & Community Partners			$300.00						1			300.00


																		- 0


						Total												800.00


						I.  Other Program Cost


						Description						Total Amount


						6 Field Trips "JA Job Shadow": Bus Driver $20 x 6 hrs. and  $2.36 per mile 50 mile radius one way x 2= ($400)						2,400.00


						In-Kind Contributions (see budget narrative) Office Space, Superintendents, Principals; Catholic Charities; and A-Tech staff time, Mentorship hrs. and financial contributions						72,101.00


												- 0


						Total						74,501.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						JAMV mentor training guides 134 x $1.50 each						201.00


						Mentor stewardship thank you: postage, stationary and pictures 134 x $3						400.00


												- 0


						Total						601.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									144,193.22


									Local Contribution									72,101.00


									State Match									72,092.22


									Local %									50%
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 Proposed Dates Year 1 Partners 
 March 2015 Community Connectors Submission JAMV 
 April 2015 Award Announcements Community Connectors 
 April 2015 Notify Partners JAMV 
 April-May 2015 Recruit & hire part-time JA Ashtabula Program 



Coordinator 
JAMV 



 May-July 2015 Partners go over program goals and objectives All Partners 
 May-August 2015 Begin on-going mentor screening & recruitment  JAMV, Catholic Charities, 



Businesses 
 August 2015 Mentor Training JAMV 
 August 2015 Teacher Orientation JAMV, ACCESS, School 



Districts 
 August-September 



2015 
Inform parents of Community Connectors grant, 
PTO/PTA meetings, district social media, websites; 
parent presentations 



JAMV, ACCESS, School 
Districts 



 September-Dec. 2015 Begin on-going mentor screening & recruitment JAMV, Catholic Charities, 
Businesses 



 September 7, 2015 Administer student pre-tests JAMV, ACCESS, School 
Districts 



 Sept.-Dec. 2015 Delivery of JA lessons and ACCESS Career 
Advising & Career Pathways to first half of students 
in grades 5-10. 



Catholic Charities, 
Businesses & ACCESS 



 Sept.-Dec. 2015 Extended take home lessons for parents & students JAMV, ACCESS, School 
Districts 



 Dec. 2015 Administer student post-tests, teacher & mentor  
feedback evaluations 



JAMV, ACCESS, School 
Districts 



      Dec. 2015             Data gathering and preparation for interim progress 
report to partners 



JAMV, ACCESS, School 
Districts 



 January 2016 Interim report to partners JAMV  
 January 2016 Mentor Training JAMV 
 January 2016 Teacher Orientation JAMV, ACCESS, School 



Districts 
 January 2016 Inform parents of Community Connector grant, 



PTO/PTA meetings, district social media, websites; 
parent presentations 



JAMV, ACCESS, School 
Districts 



 January 2016 Administer student pre-tests JAMV, ACCESS, School 
Districts 



 January-June 
2016 



Program Sustainability: JAMV Annual Giving 
Campaign targeting businesses and organizations in 
Ashtabula County. Submit requests to local 
foundations 



JAMV 



 February-May 
2016 



Delivery of JA lessons and ACCESS Career 
Advising & Career Pathways to second half of 
students in grades 5-10 



Catholic Charities, 
Businesses & ACCESS 



 February-May 2016 Extended take home lessons for parents & students JAMV, ACCESS, School 
Districts 



 May 2016 Administer student post-tests, teacher & mentor 
feedback evaluations 



JAMV, ACCESS, School 
Districts 



 May 2016 Data gathering and preparation for year 1 progress 
report to partners 



JAMV 



 June-July 2016 Year 1 progress report to partners JAMV  
 Proposed Dates Year 2 Partners 
 May-August 2016 Begin on-going mentor screening & recruitment  JAMV, Catholic Charities, 



Businesses 
 June-August 2016 Incorporation of evaluation and feedback data to 



revise model and supplemental materials if needed 
All Partners 



 June-Aug. 2016 Partners go over program goals and objectives All Partners 
 August 2016 Mentor Training JAMV 
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 August 2016 Teacher Orientation JAMV, ACCESS, School 
Districts 
 



 August-September 
2016 



Inform parents of Community Connector grant, PTO 
meetings, district social media, websites; parent 
presentations 



JAMV, ACCESS, School 
Districts 



 September-Dec. 2016 Begin on-going mentor screening & recruitment JAMV, Catholic Charities, 
Businesses 



 September 7, 2016 Administer student pre-tests JAMV, ACCESS, School 
Districts 



 Sept.-Dec. 2016 Delivery of JA lessons and ACCESS Career 
Advising & Career Pathways to first half of students 
grades 5-10. 



Catholic Charities, 
Businesses & ACCESS 



 Sept.-Dec. 2016 Extended take home lessons for parents & students JAMV, ACCESS, School 
Districts 



 Dec. 2016 Administer student post-tests, teacher & mentor 
evaluations 



JAMV, ACCESS, School 
Districts 



        Dec. 2016            Data gathering and preparation for interim progress 
report to partners 



JAMV, ACCESS, School 
Districts 



 January 2017 Interim report to partners JAMV & ACCESS 
 January 2017 Mentor Training JAMV 
 January 2017 Teacher Orientation JAMV, ACCESS, School 



Districts 
 January 2017 Inform parents of Community Connector grant, PTO 



meetings, district social media, websites; 
presentations 



JAMV, ACCESS, School 
Districts 



 January 2017 Administer student pre-tests JAMV, ACCESS, School 
Districts 



 January-June 
2017 



Program Sustainability: JAMV Annual Giving 
Campaign targeting businesses and organizations in 
Ashtabula County. Submit requests to local 
foundations 



JAMV 



 February-May 
2017 



Delivery of JA lessons and ACCESS Career 
Advising & Career Pathways to second half of 
students in grades 5-10 



Catholic Charities, 
Businesses & ACCESS 



 February-May 2017 Extended take home lessons for parents & students JAMV, ACCESS, School 
Districts 



 May 2017 Administer student post-tests, teacher & mentor 
evaluations 



JAMV, ACCESS, School 
Districts 



 May 2017 Data gathering and preparation for year 2 report to 
partners. 



JAMV, ACCESS, School 
Districts 



 June 2017 Year 2 report to partners JAMV & ACCESS 
 Proposed Dates Year 3 Partners 



May-August 2017 Begin on-going mentor screening & recruitment  JAMV, Catholic Charities, 
Businesses 



June-Aug. 2017 Incorporation of evaluation and feedback data to 
revise model and supplemental materials if needed 



All Partners 



June-Aug. 2017 Partners go over program goals and objectives All Partners 
August 2017 Mentor Training JAMV 
August 2017 Teacher Orientation JAMV, ACCESS, School 



Districts 
August-September 



2017 
Inform parents of Community Connector grant, PTO 
meetings, district social media, websites; parent 
presentations 



JAMV, ACCESS, School 
Districts 



September-Dec. 2017 Begin on-going mentor screening & recruitment JAMV, Catholic Charities, 
Businesses 



September 7, 2017 Administer student pre-tests JAMV, ACCESS, School 
Districts 
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Sept.-Dec. 2017 Delivery of JA lessons and ACCESS Career 
Advising & Career Pathways lessons to first half of 
students grades 5-10 



Catholic Charities, 
Businesses & ACCESS 



Sept.-Dec. 2017 Extended take home lessons for parents & students JAMV, ACCESS, School 
Districts 



Dec. 2017 Administer student post-tests, teacher & mentors 
evaluations 



JAMV, ACCESS, School 
Districts 



       Dec. 2017            Data gathering and preparation for interim progress 
report to all partners 



JAMV, ACCESS, School 
Districts 



January 2018 Interim report to all partners JAMV & ACCESS 
January 2018 Mentor Training JAMV 
January 2018 Teacher Orientation JAMV, ACCESS, School 



Districts 
January 2018 Inform parents of Community Connector grant, PTO 



meetings, district social media, website; parent 
presentations 



JAMV, ACCESS, School 
Districts 



January 2018 Administer student pre-tests JAMV, ACCESS, School 
Districts 



January-June 
2018 



Program Sustainability: JAMV Annual Giving 
Campaign targeting businesses and organizations in 
Ashtabula County. Submit requests to local 
foundations 



JAMV 



February-May 
2018 



Delivery of JA lessons and ACCESS Career 
Advising & Career Pathways second half of students 
in grades 5-10 



Catholic Charities, 
Businesses & ACCESS 



February-May 2018 Extended take home lessons for parents & students JAMV, ACCESS, School 
Districts 



May 2018 Administer student post-tests, teacher & mentor 
feedback evaluations 



JAMV, ACCESS, School 
Districts 



May 2018 Data gathering and preparation for year 3 report to 
partners 



JAMV, ACCESS, School 
Districts 



June 2018 Year 3 report to partners JAMV & ACCESS 
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The dropout crisis in America’s educational system has a 



devastating impact on the future health of the economy. 



Nearly every year, only 70 percent of students complete 



high school on time and earn a diploma. In October 2007, 



approximately 3.3 million non-institutionalized, 16- through 



24-year-olds, were not enrolled in high school and had not 



earned a high school diploma or alternative credential1.



The dropout crisis directly affects the U.S. economy. Over 



the course of a student’s lifetime, a high school dropout 



earns, on average, about $260,000 less than a high school 



graduate2 and contributes about $60,000 less in taxes.3 



Conservative estimates show that the nation’s economy 



would have benefited over time from nearly $335 billion in 



additional income if the students who dropped out of the 



Class of 2009 had graduated.4 Overall, young people who 



drop out are twice as likely as graduates to be unemployed; 



three times as likely to live in poverty; eight times more likely 



to wind up in prison; and twice as likely to become the parent 



of a child who drops out of school.5 The economic benefits 



of increasing the graduation rate among students are evident. 



For example, if the male graduation rate were increased 



by only five percent, the nation would see an annual 



savings of $4.9 billion in crime-related costs.6 Furthermore, 



America would save more than $17 billion in Medicaid and 



expenditures for health care for the uninsured by graduating 



all students.7



To increase the graduation rate, policymakers, educators, 



community leaders, and nonprofit organizations must work 



together to ensure that students have access to high-



1 National Center for Education Statistics
2 http://www.tc.columbia.edu/i/a/3082_SocialCostsofInadequateEducation.pdf 
3 Rouse, C. E. (2005). Labor market consequences of an inadequate education. Paper 
   prepared for the symposium on the Social Costs of Inadequate Education, Teachers 
   College Columbia University, October 2005. 
4 http://www.all4ed.org/files/HighCost.pdf 
5 America’s Promise Alliance 
6 Alliance for Excellent Education. (2006b). Saving futures, saving dollars: The impact of 
   education on crime reduction and earnings. Washington, DC: Author. 
7 Alliance for Excellent Education. (2006a). Healthier and wealthier: Decreasing health care 
   costs by increasing educational attainment. Washington, DC: Author. 
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quality educational experiences and resources that enable 



them to acquire the necessary knowledge and skills to 



succeed in post-secondary educational institutions and the 



future workforce. Positive steps have been made to identify 



promising interventions. From 2002 to 2007, the number of 



“dropout factories” or high schools that account for about 



half of all high school dropouts each year fell by 261 schools, 



from 2,007 to 1,746.8 According to experts, targeting these 



schools and their feeder middle and elementary schools for 



improvement is critical in increasing the nation’s graduation 



rate. Furthermore, a total of 120,000, approximately three 



percent, more students earned a high school diploma in 



2008 compared to 2001.9



Research conducted by Civic Enterprises, Everyone 



Graduates Center at Johns Hopkins University, and America’s 



Promise Alliance to determine what schools and states 



are doing to raise graduation rates revealed that progress 



cannot be attributed to one intervention but to a myriad 



of reform efforts that focus on community collaboration, 



strong leadership, evidence-based teaching practices, and 



innovation. Progress in states and school districts has often 



been the result of rising to a standard of excellence — with 



clear goals and expectations from the state to the classroom, 



by challenging all students with a more rigorous curriculum to 



obtain a meaningful diploma that prepares them for college 



and work, and through a targeted approach sustained over 



time that provides extra supports to the school leaders, 



teachers, and students who need them the most.10



State and school district initiatives to increase the graduation 



rate have varied from macro-level changes at the policy and



district level to training at the individual teacher level. For 



example, some states have enacted laws to encourage 



8 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/Building-  



   a-Grad-Nation.aspx
9 Department of Education 
10 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/



     Building-a-Grad-Nation.aspx
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students to stay in school. Since 2002, 12 states have raised 



the age students are permitted to dropout to 17 or 18 years 



old, versus 16. In Tennessee and West Virginia, students 



must remain in school until they are 18 to keep their driver’s 



license.11 Other school districts have focused efforts more at 



the individual school-level by changing the school climate to 



center on success and the expectation that all students will 



graduate college-ready. For many states, this has included 



adopting the Common Core Standards to standardize 



learning expectations across districts and states.



Other initiatives include developing more robust data systems 



to track graduation rates and individual students over time; 



creating early warning and intervention systems to efficiently 



target students who are at risk of dropping out; focusing on 



teacher effectiveness; and developing parent engagement 



strategies. Some of these initiatives are well under way in 



many states. For example, Virginia, a recipient of a $17.5 



million dollar grant from the Department of Education, is 



using longitudinal tracking systems to provide teachers with 



information about incoming students so they can customize 



lesson plans, electronically send transcripts between 



schools, and identify characteristics of students who are 



succeeding in college and the workforce.12 Research 



has consistently shown that the quality of teachers in the 



classroom significantly impact student outcomes. In fact, 



“studies have found that teacher effectiveness has a greater 



impact on student achievement than any other reform under 



a school’s control.”13 To address this issue, many states 



are incorporating peer coaching, professional learning 



communities, and formal teacher assessments into practice.



While significant progress has been made to increase the 



graduation rate, more than 2 million students in 2008 still 



11 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/



     Building-a-Grad-Nation.aspx
12 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/



     Building-a-Grad-Nation.aspx
13 Page 11. Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-



     Nation/Building-a-Grad-Nation.aspx
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attended a high school in which graduation was “no better 



than close to a 50/50 proposition.” To address this issue, 



researchers and educators must continue to explore effective 



and scalable models. Community organizations must 



continue to collaborate with school districts to provide an 



integrated solution. In addition to quality teachers and tested 



pedagogy, students must see the direct relevance of what 



they are learning in the classroom to their future; understand 



the value of having a high school diploma at a minimum; 



and develop the internal drive and belief that they can be 



successful.



Junior Achievement (JA): A Solution Provider



1. JA is relevant as it bridges the gap of what students       



    are learning in school and how it can be applied in 



    the real world.



•	 According to the landmark study on high school 



dropouts, The Silent Epidemic, a primary reason that 



students drop out of school is they don’t see the 



relevance of what they were learning in the classroom 



to the real world or their future.14



According to recent nationwide evaluations of JA:



•	 More than nine out of 10 teachers and volunteers 



(91%) agree or strongly agree that Junior Achievement 



programs connect what is learned in the classroom to 



the outside world.15



•	 Regarding the effects of their experience with Junior 



Achievement, more than eight out of 10 (84%) of JA 



alumni indicate that JA enabled them to connect what 



they learned in the classroom to real life.16



“I just think that it is really cool to learn things at school and 
then be able to apply them.”



                                        – JA Company Program student



14 http://www.civicenterprises.net/pdfs/thesilentepidemic3-06.pdf 
15 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/



     programs/programs.shtml
16 “Junior Achievement Creates Alumni Success” available at www.ja.org
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2. JA reinforces the value of an education.



•	 Seventy-five percent of teachers and volunteers agree 



or strongly agree that Junior Achievement programs 



help students’ realize the importance of staying in 



school.17



•	 In recent high school program evaluations, an 



average of eight out of 10 students report that 



Junior Achievement programs helped reinforce the 



importance of staying in school.18



•	 Sixty-seven percent of JA alumni report that JA made 



them realize the importance of staying in school.19



“Through my participation in JA, I discovered that if you want 
to be a successful business woman or man you have to stay 
focused and stay in school so you can become what you 
want to become.” 



                                                     – JA Job Shadow student



3. JA instills self-confidence.



•	 Self-efficacy represents an individual’s confidence 



in her or his ability to accomplish a particular task. 



Research has shown that young people with 



a higher generalized sense of self-efficacy set 



more challenging goals for themselves, try harder, 



persevere in difficult times, bounce back more quickly 



after failures, and ultimately are more successful.



According to recent nationwide evaluations of JA:



•	 Almost eight out of 10 (76%) teachers and volunteers 



agree or strongly agree that JA better prepares 



students for the world of work.20



•	 In recent high school program evaluations, more 



than eight out of 10 students report that the Junior 



Achievement program better prepared them for the 



future.21



17 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/
     programs/programs.shtml
18 Synthesis of independent evaluation findings from 2000-2009 
19 “Junior Achievement Creates Alumni Success” available at www.ja.org 
20 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/
     programs/programs.shtml
21 Synthesis of independent evaluation findings from 2000-2009 
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•	 In longitudinal studies, JA students were significantly 



more likely than their peers to believe that they would 



graduate from high school, pursue post-secondary 



education, and graduate from college.22



“Junior Achievement positively affected my future by giving 
me the confidence to know that I can achieve my dreams.” 



                                                                          – JA Alum



Junior Achievement: Innovative Solutions



In addition to providing students with curriculum that is 



relevant and reinforces the value of an education, Junior 



Achievement USA also is piloting and expanding in-



depth initiatives that directly aim at increasing graduation 



rates among students who attend school districts that 



have been labeled “dropout factories.”In these “dropout 



factories,”located in 50 cities (15 of which are southern/



southwestern states), only 60 percent of freshman graduate 



from high school.23 Example initiatives include the “JA 



Fellows” program in Atlanta, Georgia, that was developed 



four years ago and has demonstrated amazing results 



with 100 percent of the participating students graduating 



from high school and going on to pursue post-secondary 



education. To learn more about the JA Fellows program, 



please visit http://www.jafellows.com/home/.



Junior Achievement USA has also partnered with The 



Bridgespan Group, a leader in helping nonprofits develop 



strategies to inspire and accelerate social change, to develop 



a framework for how to increase the graduation rate among 



students who are at the greatest risk of dropping out. This 



initiative will allow the organization to incorporate research-



proven strategies into existing success models, such as the 



JA Fellows program, to have the greatest impact.



22 2001-2003 Longitudinal findings available at http://www.ja.org/files/long_summary.pdf
23 This is a proxy estimate of dropouts; the numbers actually reflect the proportion of 
     seniors to freshman 
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To learn more about Junior Achievement programs and how to get involved



with your local Junior Achievement office, please visit www.ja.org.



Empowering young people to own their economic success.



















JA Graduation 
Pathways™











1



The Challenge
Every day, 7,000 students drop out of high school. Last year, 1.3 million failed to graduate. By 2020, 15 million more 
will join them.1 Overall, young people who drop out are twice as likely as graduates to be unemployed; three times as 
likely to live in poverty; eight times as likely to wind up in prison; and twice as likely to become the parent of a child who 
drops out of school.2



The dropout crisis directly affects the U.S. economy. Over the course of a 
student’s lifetime, a high school dropout earns, on average, about $260,000 
less than a high school graduate3 and contributes about $60,000 less in 
taxes.4 Conservative estimates show that the nation’s economy would have 
benefited over time from nearly $335 billion in additional income if the 
students who dropped out of the Class of 2009 had graduated.5 Furthermore, 
the need for a high school diploma at a minimum is critical as jobs become 
more complex in a global economy and traditional jobs requiring less 
education are no longer in demand.



Dropping out of school is a gradual process of disengagement6 and students 
have been shown to demonstrate warning signs as early as kindergarten.7 
However, research evidence demonstrates that a key intervention time is 
middle school. During this time, the gap between highest- and lowest-
performing students widens considerably.8 According to a recent study, 
students who fall off track in 6th grade are significantly more likely to drop 
out of school before their junior year begins.9 “This complicated period of 
transition has often been associated with a decline in academic achievement, 
performance motivation, and self-perceptions. It is a time when young 
adolescents are most likely to experiment with at-risk behaviors. It is also the 
point at which children begin to make pivotal decisions regarding their academic and career choices.”10



While there has been significant attention placed on the high school dropout rate, for more than 2 million students 
graduation is still “no better than close to a 50/50 proposition.”11 To address this issue, researchers and educators must 
continue to explore effective and scalable models. Community organizations must continue to collaborate with school 
districts to provide an integrated solution. In addition to providing high-quality teachers and tested pedagogy, students 
must see the direct relevance of what they are learning in the classroom to their future; understand the value of having 
a high school diploma at a minimum; and develop the internal drive and belief that they can be successful. 



1  Alliance for Education. (2008). www.all4ed.org/files/HighCost.pdf.
2  America’s Promise Alliance.
3  www.tc.columbia.edu/i/a/3082_SocialCostsofInadequateEducation.pdf.
4  Rouse, C. E. (2005). “Labor market consequences of an inadequate education.” Paper prepared for the symposium on the Social Costs of 



Inadequate Education, Teachers College Columbia University, October 2005.
5  www.all4ed.org/files/HighCost.pdf.
6  Lan, W., & Lanthier, R. (2003). Changes in students’ academic performance of Education for Students Placed at Risk, 8(3), 309-332. Neild, R.C., 



Balfanz, R., & Herzog, L. (2007). An early warning system. Educational Leadership, 65(2), 28-33. 
7  Hickman, G. P., Bartholomew, M., Mathwig, J., & Heinrich, R. S. (2008). Differential developmental pathways of high school dropouts and graduates. 



Journal of Educational Research, 102(1), 3-14. 
8  Dweck et al, “Implicit Theories of Intelligence Predict Achievement Across an Adolescent Transition: A Longitudinal Study and an Intervention,” 



Child Development, January/February 2007, Volume 78, Number 1; Wagner, “Early Adolescents’ Development across the Middle School Years: 
Implications for School Counselors,” December 2005.; Eccles and Wigfield, “Young Adolescent Development,” in “What Current Research Says to 
the Middle Level Practitioner,” 1997.



9  Balfanz, “Putting Middle Grades Students on the Graduation Path,” National Middle School Association, 2009.
10 NCMSA, “Supporting Students in Their Transition to Middle School,” A Position Paper Jointly Adopted by the National Middle School Association 



and the National Association of Elementary School Principals.
11 Balfanz, R., Bridgeland, J.M., Moore, L.A., & Fox, J.H. (2010, November). Building a grad nation: Progress and challenge in ending the high school 



dropout epidemic. Retrieved from http://www.americaspromise.org/Our-Work/Grad-Nation/Building-a-Grad-Nation.aspx.
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Junior Achievement’s 
Research Study
To better understand the high school dropout issue, including the risk factors associated with students quitting school 
and the key drivers and indicators of high school graduation, Junior Achievement USA conducted an extensive research 
study in four cities: Cleveland, OH; New York, NY; Los 
Angeles, CA; and Atlanta, GA. The Bridgespan Group, a 
nonprofit strategy consulting firm, was hired to facilitate 
this research phase. Over the course of six months, the 
Bridgespan Group conducted an in-depth, meta-analysis 
of relevant research studies to identify the indicators 
most closely linked to whether students successfully 
graduate high school. The research study also included 
a comprehensive review of Junior Achievement’s 
program portfolio to determine the programs with the 
highest potential for impact on these key indicators. 
Interviews with volunteers, JA staff, board members, and 
educators in the four pilot cities were used to develop an 
organizational model focused on providing students with multiple, in-depth JA experiences at key intervention times —
starting at the sixth grade and continuing throughout their middle school years and into high school.   



The Model for Success
JA’s vision is to empower young people to own their economic success. High school graduation is essential for this 
to occur. For decades, Junior Achievement has offered a powerful set of programs that support and enable youth in 
a number of ways, including in their quest toward high school graduation. Through the research conducted by the 
Bridgespan Group, Junior Achievement developed a research-based model focused specifically on increasing high 
school graduation rates and preparing youth with the skills to be college and career ready. This model is focused on 
seven key elements of success that leverages existing organizational assets and utilizes existing knowledge around what 
drives high school graduation.



1. Serving students when they are most at-risk, with a focus on reaching students during the middle grade years 
(grades 6-8) and at key transitions (between grades 5-6 and 8-9). Research demonstrates that a key intervention 
time is middle school. Based on recent research, approximately 40 percent of potential dropouts could be 
identified as early as sixth grade based on grade, attendance, and behavioral indicators.12 



2. Enhancing and scaling programs with the highest potential for success. Through an extensive review and 
evaluation of JA programs by the Bridgespan Group, a selection of JA programs with the highest potential to 
increase graduation rates was identified. These programs will be appropriately scaled to drive impact. Further, a 
key success factor for JA programs is providing students access to a network of caring adult role-models who will 
bring the content to life by bridging the gap between what students learn in the classroom and the real world.
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3. Increasing the dosage of and pipeline between JA programs to maximize impact. Achieving success requires 
students to be continuously engaged in and receiving the appropriate dosage of JA programming, especially 
during the middle years. This approach will couple programs to more effectively serve youth and will leverage the  
power of technology.



  
4. Partnering with other organizations to catalyze further impact. Program enhancements alone do not sufficiently 



address all indicators related to graduation. Partnerships with school districts and other youth- and education-
focused organizations that complement JA programs are instrumental to success. This approach works to 
leverage existing partnerships and to develop new ones that will drive further success and impact.



5. Increasing capacity and building competencies to support this work. This approach will utilize a multi-disciplinary 
team, including engagement from: executive leadership and staff dedicated to programs, development, research 
and evaluation, marketing, and volunteer coordination to increase program success.



6. Collecting and using data to assess and improve performance. Ample research has been conducted to identify the 
risk factors associated with students dropping out of school. Research highlights a set of drivers and indicators 
of high school graduation, including academic performance, educational expectations, school engagement, and 
deviance. Through a detailed review of existing research, the Bridgespan Group identified approximately 20 
key indicators that are most closely linked to dropping out of high school. These indicators were grouped under 
Junior Achievement USA’s core business areas—youth development, education development, and economic 
development (presented in the table below).



Education Development Youth Development Economic Development



Indicators 
most closely 
linked to 
high school 
dropout



o Academic  
    achievement
o Attainment
o Mobility



Attitudes:
o Education expectations*
o Perception of utility*
o Intrinsic interest*
o Goals*
o Self-esteem*
o Locus of control
o Perception of support



Behaviors:
o School engagement
o Deviance (in-school)
o Deviance (out-of-school)
o Extracurricular 
    participation
o Course-taking
o Peer association
o Employment
o Pregnancy and parenting



o Knowledge of 21st century
    themes*
o Life and career skills*
o Learning and innovation
    skills*
o Information, media,
    technology skills*



*Note: The indicators in bold are most closely linked to whether students graduate. The items with an asterisk are 
most closely tied with Junior Achievement programming and where JA programs have demonstrated impact or could 
potentially impact.



12 Balfanz, “Putting Middle Grades Students on the Graduation Path,” National Middle School Association, 2009.
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While research reveals that academic performance is the most important driver of high school graduation, there 
is increasing consensus around the important role attitudes and behaviors play in driving student achievement by 
acting as the sticking mechanisms that allow for academic performance.



When assessing JA program impact, analysis 
revealed that JA programs directly impact youth 
attitudes. Moreover, research suggests that 
impact on youth attitudes drives student behaviors 
which, in turn, drive academic achievement. This 
demonstrates that although JA programs do not 
directly impact academic achievement, they can play 
a critical indirect role in ensuring student academic 
achievement and success.



7. Augmenting the role of Junior Achievement USA to 
support JA Area success. Junior Achievement USA 
is committed to the success of this strategy and JA 
Areas can benefit from this support in a number of ways. This strategy requires JA Areas to collaborate with the 
JA National Office in new and different ways. 



By incorporating these seven key elements of success into the implementation of this research-based model, Junior 
Achievement USA will empower students to drive their own economic success by providing them with multiple 
opportunities that increase their motivations and equip them with the tools they need to effectively navigate their paths 
to graduation and to future career endeavors.



Next Step—Implementation 
Junior Achievement’s extensive scope and reach positions the organization well to positively affect graduation rates 
and student success. With 70 percent of the current student impact made at the elementary grade level, there is 
a tremendous foundation established for learning and for developing positive attitudes and behaviors. The current 
organizational strategic imperative to involve middle and high school students encourages JA Areas to scale learning 
experiences with the highest potential for impact.



To facilitate the successful implementation of this model, Junior Achievement USA will provide support to all of the JA 
Areas across America that employ this strategy. Significant focus will be placed on measuring the efficacy of this model 
on students’ engagement and motivation in school. JA’s philosophy of using rigorous, nationwide evaluations to assess 
program impact will be applied to this approach.



Further, JA will work to elevate awareness about the importance of this national issue and the opportunities to be 
part of the solution. New partners will be engaged to build critical capacity and generate resources to accelerate 
implementation. Alliances will be established that collaboratively influence positive outcomes. Throughout this work, 
Junior Achievement will remain focused on how to best leverage internal and external resources to drive impact and 
equip students with the knowledge and skills they need to be college and career ready. 



Junior Achievement USA™ 2011



















JA High School Impact Summary 2011 



Overall 



• Junior Achievement (JA) is committed to ongoing, rigorous evaluation and quality 
assurance of all JA programs. In the past 5 years, over 96% of JA’s programs have 
undergone comprehensive, nationwide evaluations to assess program effectiveness and 
impact.   



• Results of JA program evaluations over the past 15 years have consistently 
demonstrated that JA elementary, middle, and high school programs prepare students to 
develop successful financial management habits, empower them to explore the potential 
of becoming an entrepreneur, and provide them with the skills necessary to succeed in a 
global workforce.  



• In the past five years, JA Worldwide’s investment in student outcomes research has 
exceeded $4.1 million. Collectively, as evidenced by more than 50 evaluation studies, 
Junior Achievement programs have a significant impact on students’ knowledge, skill 
development, and attitudes. 



• Ninety-six percent of teachers agreed or strongly agreed that they would recommend JA 
to a colleague or friend. 1 
 



Economic Development 



• An educated consumer better uses their resources and has increased economic 
security, better jobs, and are more likely to be homeowners. The ultimate impact is more 
thriving communities with a well-educated labor force.2 



• On average, as demonstrated by multiple studies, JA students score significantly higher, 
at least 10 percent, than their peers on assessments that measure financial literacy. 



• Students who participate in JA programs develop financial skills necessary for future 
success. JA students most frequently report they acquire management skills such as 
how to create a budget and how to set personal financial goals. 



• Almost eight out of ten teachers (76%) agree or strongly agree that JA’s high school 
programs improve students’ ability to analyze financial information. 



 
 
Education Development 



• Teachers (95%) and volunteers (92%) report that students who participate in JA have a 
better understanding of how the real world operates. 



• JA is relevant as it bridges the gap of what students are learning in school and how it 
can be applied in the real world. 



o More than eight out of 10 teachers and volunteers (84%) agree or strongly agree 
that JA connected what students were learning in the classroom with the real 
world.3 



o Almost nine out of 10 volunteers and teachers (87%) agree or strongly agree that 
participation in JA’s high school programs introduce students to new careers.4 



                                                           



1 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml 
2 OECD - http://www.oecd.org/dataoecd/3/60/37723380.pdf  
3 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml  











• JA reinforces the value of an education. 
o More than eight out of ten teachers and volunteers (82%) agree or strongly agree 



that Junior Achievement programs help students’ realize the importance of 
staying in school.5 



o In recent high school program evaluations, an average of eight out of 10 students 
report that Junior Achievement programs helped reinforce the importance of 
staying in school.6 



o Sixty-seven percent of JA alumni report that JA made them realize the 
importance of staying in school.7 



o  
Youth Development 



• JA prepares students for the future.  
o More than eight out of 10 (82%) teachers and volunteers agree or strongly agree 



that JA high school programs better prepare students for the world of work.8   
o In recent high school program evaluations, more than eight out of 10 students 



report that the Junior Achievement program better prepared them for the future.9 
o In longitudinal studies, JA students were significantly more likely than their peers 



to believe that they would graduate from high school, pursue post-secondary 
education, and graduate from college.10 



• Students who participate in JA programs develop skills necessary for future success 
o The majority of teachers and volunteers report that JA’s high school programs 



have a positive impact on students’ work-readiness skills: 
� Seven out of 10 agree or strongly agree that participation in JA improves 



students’ decision-making skills. 
� More than seven out of 10 (72%) agree or strongly agree that 



participation in JA improves students’ critical-thinking skills. 
� Almost eight out of 10 (78%) agree or strongly agree that participation in 



JA improves students’ interpersonal communication skills. 
 



 



If you want more information regarding the impact of a specific program, please contact 
Shannon Dick at sdick@ja.org. 



                                                                                                                                                                                           



4 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml 
5 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml 
6 Synthesis of independent evaluation findings from 2000-2009 
7 “Junior Achievement Creates Alumni Success” available at www.ja.org 
8 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml  
9 Synthesis of independent evaluation findings from 2000-2009 
10 2001-2003 Longitudinal findings available at http://www.ja.org/files/long_summary.pdf 





































































































 JA Elementary Program Impact Summary 
 
Evaluation Results  
March 2009 – April 2010 
 
Overview 
 



• In March 2009, JA Worldwide launched an online survey, The Program Content and 
Instruction Survey, to gather feedback regarding the effectiveness of instructional 
materials developed by Junior Achievement. The survey link was added to the 
www.ja.org website under the Programs section heading, “Delivered a JA program? 
Let us know what you think by taking our brief survey.” The survey also was 
advertised through an internal e-newsletter sent to JA’s 128 offices in the United 
States. 



 
Sample 
 



• A total of 991 teachers and volunteers who have participated in a JA elementary 
school program completed the survey.  



 
Student Impact – Teacher Perspective 
 



• Sample – 311 teachers from 35 different states completed the online post-survey. 
• The majority of teachers (32%) were new to JA. Twenty-five percent of teachers 



reported having JA in the classroom a total of five or more times. 
• More than nine out of 10 teachers (94%) agreed or strongly agreed that JA’s 



elementary school programs aligned well with the school curriculum. 
• More than nine out of 10 teachers (93%) rated JA’s elementary school programs 



as “good” or “excellent.” 
• The majority of teachers reported that JA’s elementary school programs had a 



positive impact on students’ work-readiness skills: 
o More than seven out of 10 teachers (75%) agreed or strongly agreed that 



participation in JA improved students’ teamwork skills. 
o Almost nine out of 10 teachers (85%) agreed or strongly agreed that 



participation in JA improved students’ decision-making skills. 
o Almost nine out of 10 teachers (86%) agreed or strongly agreed that 



participation in JA improved students’ critical-thinking skills. 
o Eight out of 10 teachers (80%) agreed or strongly agreed that participation 



in JA improved students’ interpersonal communication skills. 
o More than seven out of 10 teachers (74%) agreed or strongly agreed that 



participation in JA improved students’ ability to analyze financial 
information. 



• Almost eight out of 10 teachers (79%) agreed or strongly agreed that participation 
in JA helped prepare students for the world of work. 



• More than eight out of 10 teachers (84%) agreed or strongly agreed that 
participation in JA introduced students to new careers. 



• More than nine out of 10 teachers (95%) agreed or strongly agreed that the JA 
elementary school program connected what is learned in the classroom to real 
life. 











• Eight out of 10 teachers (80%) agreed or strongly agreed that participation in JA 
helped students realize the importance of staying in school.  



• Ninety-six percent of teachers agreed or strongly agreed that they would 
recommend JA to a colleague or friend.  



 
The lessons matched our learning targets and state standards. The curriculum that was presented had presentations with 
discussions that were followed by “hands on” activities. The students were engaged and really enjoyed someone from the 
community coming in to teach them. – Teacher 



 
Student Impact – Volunteer Perspective 
 



• Sample – 680 volunteers from 28 different states completed the online post-
survey. 



• Almost half (47%) of volunteers were participating in JA for the first time.  
• More than nine out of 10 volunteers (92%) rated JA’s elementary school programs 



as “good” or “excellent.” 
• The majority of volunteers reported that JA’s elementary school programs had a 



positive impact on student participants:  
o Almost eight out of 10 volunteers (76%) agreed or strongly agreed that 



participation in JA improved students’ decision-making skills. 
o Almost eight out of 10 volunteers (79%) agreed or strongly agreed that 



participation in JA improved students’ critical-thinking skills. 
o More than seven out of 10 volunteers (71%) agreed or strongly agreed that 



participation in JA improved students’ interpersonal communication skills. 
• More than seven out of 10 volunteers (74%) agreed or strongly agreed that 



participation in JA helped prepare students for the world of work. 
• Nearly eight out of 10 volunteers (77%) agreed or strongly agreed that 



participation in JA introduced students to new careers. 
• Nine out of 10 volunteers (90%) agreed or strongly agreed that the JA elementary 



school program connected what is learned in the classroom to real life. 
• More than seven out 10 volunteers (77%) agreed or strongly agreed that 



participation in JA helped students realize the importance of staying in school.  
• Almost 100% of volunteers (96%) agreed or strongly agreed that they would 



recommend JA to a colleague or friend.  
 
The highlight of this program for me is when the students 
would get excited to learn the material. Their eyes would 
light up when I walked into the room because they knew 
that they were going to participate in a JA lesson that day. 
– Volunteer  



  
 



If you want more information regarding the impact 



of a specific program, please contact Shannon Dick 



at sdick@ja.org. 



 
















