Community Connectors Timeline

Proposed Dates Year 1 Partners
March 2015 | Community Connectors Submission JAMV
April 2015 | Award Announcements Community Connectors
April 2015 | Notify Partners JAMV
April-May 2015 | Recruit & hire part-time JA Ashtabula Program JAMV
Coordinator
May-July 2015 | Partners go over program goals and objectives All Partners

May-August 2015

Begin on-going mentor screening & recruitment

JAMV, Catholic Charities,
Businesses

August 2015

Mentor Training

JAMV

August 2015

Teacher Orientation

JAMV, ACCESS, School
Districts

August-September
2015

Inform parents of Community Connectors grant,
PTO/PTA meetings, district social media, websites;
parent presentations

JAMV, ACCESS, School
Districts

September-Dec. 2015

Begin on-going mentor screening & recruitment

JAMV, Catholic Charities,
Businesses

September 7, 2015

Administer student pre-tests

JAMV, ACCESS, School
Districts

Sept.-Dec. 2015

Delivery of JA lessons and ACCESS Career
Advising & Career Pathways to first half of students
in grades 5-10.

Catholic Charities,
Businesses & ACCESS

Sept.-Dec. 2015

Extended take home lessons for parents & students

JAMV, ACCESS, School
Districts

Dec. 2015

Administer student post-tests, teacher & mentor
feedback evaluations

JAMV, ACCESS, School
Districts

Dec. 2015

Data gathering and preparation for interim progress
report to partners

JAMV, ACCESS, School
Districts

January 2016 | Interim report to partners JAMV

January 2016 | Mentor Training JAMV

January 2016 | Teacher Orientation JAMV, ACCESS, School

Districts

January 2016 | Inform parents of Community Connector grant, JAMV, ACCESS, School
PTO/PTA meetings, district social media, websites; Districts
parent presentations

January 2016 | Administer student pre-tests JAMV, ACCESS, School

Districts

January-June
2016

Program Sustainability: JAMV Annual Giving
Campaign targeting businesses and organizations in
Ashtabula County. Submit requests to local
foundations

JAMV

February-May
2016

Delivery of JA lessons and ACCESS Career
Advising & Career Pathways to second half of
students in grades 5-10

Catholic Charities,
Businesses & ACCESS

February-May 2016

Extended take home lessons for parents & students

JAMV, ACCESS, School
Districts

report to partners

May 2016 | Administer student post-tests, teacher & mentor JAMV, ACCESS, School
feedback evaluations Districts
May 2016 | Data gathering and preparation for year 1 progress JAMV

May-August 2016

Begin on-going mentor screening & recruitment

June-July 2016 | Year 1 progress report to partners JAMV
Proposed Dates Year 2 Partners

JAMV, Catholic Charities,
Businesses

June-August 2016 Incorporation of evaluation and feedback data to All Partners
revise model and supplemental materials if needed
June-Aug. 2016 | Partners go over program goals and objectives All Partners
August 2016 | Mentor Training JAMV
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August 2016

Teacher Orientation

JAMV, ACCESS, School
Districts

August-September
2016

Inform parents of Community Connector grant, PTO
meetings, district social media, websites; parent
presentations

JAMV, ACCESS, School
Districts

September-Dec. 2016

Begin on-going mentor screening & recruitment

JAMV, Catholic Charities,
Businesses

September 7, 2016

Administer student pre-tests

JAMV, ACCESS, School
Districts

Sept.-Dec. 2016

Delivery of JA lessons and ACCESS Career
Advising & Career Pathways to first half of students
grades 5-10.

Catholic Charities,
Businesses & ACCESS

Sept.-Dec. 2016

Extended take home lessons for parents & students

JAMV, ACCESS, School
Districts

Dec. 2016

Administer student post-tests, teacher & mentor
evaluations

JAMV, ACCESS, School
Districts

Dec. 2016 | Data gathering and preparation for interim progress | JAMV, ACCESS, School
report to partners Districts
January 2017 | Interim report to partners JAMV & ACCESS
January 2017 | Mentor Training JAMV
January 2017 | Teacher Orientation JAMV, ACCESS, School
Districts
January 2017 | Inform parents of Community Connector grant, PTO | JAMV, ACCESS, School
meetings, district social media, websites; Districts
presentations
January 2017 | Administer student pre-tests JAMV, ACCESS, School

Districts

January-June
2017

Program Sustainability: JAMV Annual Giving

Campaign targeting businesses and organizations in

Ashtabula County. Submit requests to local
foundations

JAMV

February-May
2017

Delivery of JA lessons and ACCESS Career
Advising & Career Pathways to second half of
students in grades 5-10

Catholic Charities,
Businesses & ACCESS

February-May 2017

Extended take home lessons for parents & students

JAMV, ACCESS, School
Districts

May 2017 | Administer student post-tests, teacher & mentor JAMV, ACCESS, School
evaluations Districts
May 2017 | Data gathering and preparation for year 2 report to JAMV, ACCESS, School

partners.

Districts

June 2017 | Year 2 report to partners JAMV & ACCESS
Proposed Dates Year 3 Partners

May-August 2017

Begin on-going mentor screening & recruitment

JAMV, Catholic Charities,
Businesses

June-Aug. 2017 | Incorporation of evaluation and feedback data to All Partners
revise model and supplemental materials if needed
June-Aug. 2017 | Partners go over program goals and objectives All Partners
August 2017 | Mentor Training JAMV
August 2017 | Teacher Orientation JAMV, ACCESS, School

Districts

August-September
2017

Inform parents of Community Connector grant, PTO
meetings, district social media, websites; parent
presentations

JAMV, ACCESS, School
Districts

September-Dec. 2017

Begin on-going mentor screening & recruitment

JAMV, Catholic Charities,
Businesses

September 7, 2017

Administer student pre-tests

JAMV, ACCESS, School
Districts
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Sept.-Dec. 2017

Delivery of JA lessons and ACCESS Career
Advising & Career Pathways lessons to first half of
students grades 5-10

Catholic Charities,
Businesses & ACCESS

Sept.-Dec. 2017

Extended take home lessons for parents & students

JAMV, ACCESS, School
Districts

Dec. 2017 | Administer student post-tests, teacher & mentors JAMV, ACCESS, School
evaluations Districts
Dec. 2017 | Data gathering and preparation for interim progress | JAMV, ACCESS, School
report to all partners Districts
January 2018 | Interim report to all partners JAMV & ACCESS
January 2018 | Mentor Training JAMV
January 2018 | Teacher Orientation JAMV, ACCESS, School
Districts
January 2018 | Inform parents of Community Connector grant, PTO | JAMV, ACCESS, School
meetings, district social media, website; parent Districts
presentations
January 2018 | Administer student pre-tests JAMV, ACCESS, School

Districts

January-June
2018

Program Sustainability: JAMV Annual Giving
Campaign targeting businesses and organizations in
Ashtabula County. Submit requests to local
foundations

JAMV

February-May
2018

Delivery of JA lessons and ACCESS Career
Advising & Career Pathways second half of students
in grades 5-10

Catholic Charities,
Businesses & ACCESS

February-May 2018

Extended take home lessons for parents & students

JAMV, ACCESS, School
Districts

May 2018 | Administer student post-tests, teacher & mentor JAMV, ACCESS, School
feedback evaluations Districts

May 2018 | Data gathering and preparation for year 3 report to JAMV, ACCESS, School
partners Districts

June 2018 | Year 3 report to partners JAMV & ACCESS
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