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	Application Template


Application Section I: Community Connectors Program Description

1. The target population is students in grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels. 

Ashtabula County School Districts
· Buckeye Local School District (BSD)
· Geneva Area Local School District (GSD)
· Pymatuning Valley Local School District (PVSD)

· Conneaut Area Local School District (CSD)

· Grand Valley Local School District (GVSD)

· Jefferson Area Local School District (JSD)

	3 Year Program Implementation
	School Districts
	Number of Classes
	Grade Level
	Number of Students
	Students 40% or Greater Low/Moderate Income

	
	
	
	
	
	

	JA It’s My Business
	PVSD;GVSD
	26
	5
	600
	100%

	JA Our Nation
	PVSD;GVSD;BSD;JSD
	55
	6
	1,257
	100%

	JA It’s My Future
	PVSD;GVSD;CSD; BSD;GSD;JSD
	111
	7
	2,550
	100%

	JA Economics for Success
	PVSD;GVSD;CSD; BSD;JSD
	83
	8
	1,911
	100%

	JA Career Success
	PVSD;GVSD;GSD;JSD
	75
	9
	1,728
	100%

	JA High School Heroes
	PVSD;GVSD
	
	9/10
	240
	100%

	JA Job Shadow
	PVSD;GVSD
	52
	8-10
	1,200
	100%

	ACCESS Career Advising
	PVSD;GVSD;CSD; BSD;GSD
	88
	6
	2,340
	100%

	ACCESS Career Pathways
	PVSD;GVSD;CSD; BSD;GSD
	90
	7
	2,550
	100%

	
	
	
	
	
	

	TOTAL
	
	580
	
	14,376*
	100%


*Note: A number of the 13,766 students identified in this total will receive multiple programs. The unduplicated count is 7,272 students. Number of students in grades 5-10 who will receive JA programs is 9,486. Number of students in grades 6-7 who will receive ACCESS programs is 4,890.   
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

See Response to Question 1.

3. Select one: Which of the following best describes the proposed project? Select one.
A. ☐ Totally new program developed by this organization

B. ☐ Replication of an existing model in use by others 

· Please provide the name of this model.

C. X Expansion of an existing program within the applicant organization 

D. ☐ Extension of an existing program to a new setting
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.

Junior Achievement of Mahoning Valley (JAMV) in conjunction with six of the Ashtabula County School Districts and in partnership with Catholic Charities of Ashtabula County, AXA Advisors LLC, and numerous businesses throughout Ashtabula County and its neighboring counties will provide 9,486 fifth through tenth grade students with Junior Achievement programs designed to address the five Community Connectors core principles. In addition, the Ashtabula County Continued Education Support Services (ACCESS) will oversee career advising to all students in grades 6 & 7 in each of the six Ashtabula County School Districts. ACCESS will serve as a sub-set of this Junior Achievement (JA) initiative.
JAMV represents Junior Achievement USA, the world's largest organization dedicated to educating students about workforce readiness, entrepreneurship and financial literacy through experiential, hands-on programs. Since 1952 JAMV has been an active force in life skills and educational enrichment programs in Mahoning, Trumbull, Ashtabula and Columbiana Counties and provides programs that address each of the five Community Connectors identified by the Ohio Department of Education.

With the mission to “inspire and prepare young people to succeed in a global economy,” JA programs help prepare young people for the real world by showing them how to generate wealth and effectively manage it, how to create jobs which make their communities more robust, and how to apply entrepreneurial thinking to the workplace. Students put these lessons into action and learn the value of contributing to their communities.

 

JA’s unique approach allows mentors from the community to deliver the curriculum while sharing their experiences with students. Embodying the heart of JA, more than 213,000 classroom mentors transform the key concepts of each lesson into a message that inspires and empowers students to believe in themselves, showing them they can make a difference in the world. Even from the youngest ages, students respond to this outside perspective, leading to greater focus and retention of the lessons themselves.
JA’s programs, in the core content areas of work readiness, entrepreneurship and financial literacy, ignite the spark in young people to experience and realize the opportunities and realities of work and life in the 21st century. More specifically, JA programs and the way they are delivered to students address the five Community Connectors in the following ways.
1. Setting goals to be prepared for 21st Century careers.
JA work readiness programs are designed to lead students through a process of exploring their skills, interests and values. As a result of their JA experience, students are able to see how what they are learning in school relates to their future career opportunities. As they complete the activities included in each JA program, they begin to set specific goals that will prepare them for those career pursuits.

A key influence in leading students through the goal setting process is the adult mentor that comes into the classroom to teach each JA program. The mentor becomes a role model for students by sharing how s/he prepared for their career field. This becomes the opportunity for the mentor to help students set goals that will lead them through the career exploration and preparation process.

2. Building character.
Character development is another outcome that is reinforced through JA program content and, more importantly, through the involvement of the adult mentor in the classroom. As the mentor shares their background and experiences with students and relates them to the JA program content being taught, s/he is provided with the opportunity to model the positive character traits that JA hopes students will emulate. Reinforcing the importance of motivation, conscientiousness, self-discipline, determination, optimism and other positive character traits are all important aspects of JA’s character development expectations.

3. Developing pathways to achievement.
JA program activities are designed to help students develop critical thinking, problem solving and decision making skills. Many of the activities that students complete as part of every JA program challenge them to solve problems and make decisions individually and in groups.

The adult mentor works with students to develop and reinforce these skills through role modeling and by providing specific examples of how s/he uses these skills in their work and personal life.

4. Building resiliency.
JA programs are developed to provide every student with positive experiences that help them see how what they are learning in school relate to future success. 

The adult mentor also serves as a key contributor in helping students build a level of self-confidence that will lead them to succeed in school, a future career, and life. 

5. Believing in a positive future.
JA programs are developed around the goal of showing students that they can have a positive future. By providing students with activities that reinforce their individual strengths, they begin to envision a pathway that will lead to future success.

The adult who serves as a mentor for students as they complete each JA program also plays a key role in helping students envision a positive future. By sharing their own life path with students, the mentor can help every students envision a positive future regardless of their present circumstance. 

ACCESS is a 501(c)(3) organization that was established in 1999 and began serving students in the 2000-2001 school year. The ACCESS program was funded through generous contributions from The KnowledgeWorks Foundation, Martha Holden Jennings Foundation, The Ashtabula Foundation and the Civic Development Corporation.  

The Mission of ACCESS is to present Ashtabula County students with the information, strategies and resources that are essential for progression through an educational pathway that leads to a career. This mission statement was recently edited from its previous statement, which was to increase the number of Ashtabula County students and citizens continuing their formal education beyond high school. ACCESS will create a greater awareness in all children and parents of the need and opportunity for higher education; will assist in preparing for advanced education, and in discovering and obtaining the financial resources necessary to go beyond.

The ACCESS program is located in the largest county geographically in the state of Ohio. In order to be more accessible to patrons, ACCESS established Resource Centers within all of the nine county libraries.  A Resource Center is a place where students and parents can have access to computers for college and scholarship searches, electronically file FAFSA forms, browse college information materials, and meet with an advisor.

The ACCESS Advisory Program is active in all of the nine high schools in Ashtabula County, which consist of over 4,800 students in grades 9-12. ACCESS has a Board of Directors with up to 15 members and several sub committees. Currently, there are seven part-time ACCESS Advisors, a part-time Executive Director and a contracted Administrative Assistant implementing the program. The advisors work closely with the guidance counselors in the schools and report directly to the ACCESS Program Director. An ACCESS Advisor is assigned to one or more of the nine Ashtabula County high schools and spends 1 or 2 school days a week throughout the academic school year in each building. High School Advisors concentrate their efforts on the 1:1 sessions with the juniors and seniors and classroom presentations for the underclassmen. ACCESS sees a natural progression downward through the grade levels as awareness of the program and its services spreads through the school’s staff, parents and younger students. Advisors also provide information for parents during Career Awareness Programs, Parent/Teacher Conferences, Open Houses, College Fairs, Financial Aid Nights and ACCESS Workshops (OCIS, Student Loans, Collegiate Scholars Athletic Council, . . .).  
5. Please describe the specific activities your program will conduct.
Students involved in this initiative will receive JA programs taught by trained adult mentors from the
faith-based and business organizations partnering with JAMV in Ashtabula County. Each program includes multiple lessons designed to lead students through a series of career exploration and preparation activities that will reinforce each of the five Community Connectors.

Each JA lesson includes specific objectives that guide the mentor as s/he presents and reinforces program content. After the mentor presents new information to students addressing those objectives, students complete one or more hands-on activities designed to reinforce the information and demonstrate how it translates to real-life. The lesson concludes with the mentor engaging students in discussion as a way to check for understanding and to re-teach as necessary to insure students understood the content.

The programs that will be taught as part of this initiative include: 
JA Our Nation provides practical information about the need for employees who can meet the demands of the 21st century job market, particularly high-growth, high-demand jobs. By program's end, students will understand the skills, especially in science, technology, engineering, and math that will make their futures brighter.
JA It's My Business! encourages students to use critical thinking to learn entrepreneurial skills. Those skills include knowing customers' wants and needs, launching effective marketing, and creating detailed business plans. By examining the characteristics of successful entrepreneurs, students learn that a belief in one's self can make positive things happen in life.
JA Economics for Success gives students the information needed to build strong personal finances, a cornerstone to a happy, secure life. Students learn the importance of exploring career options based on their skills, interests, and values. They also learn about spending money within a budget; saving and investing wisely; and using credit cautiously.

JA It’s My Future provides practical information about preparing for the working world. Students learn about career clusters, high-growth jobs, career planning, and creating a personal brand. And, through a scavenger hunt, they are introduced to the basic aspects of job hunting.

JA Career Success equips students with the knowledge required to get and keep a job in high-growth industries. Students will explore the crucial workplace skills employers seek but often find lacking in young employees. Students also will learn about valuable tools to find that perfect job, including resumes, cover letters, and interviewing techniques.

JA Job Shadow prepares students to be entrepreneurial thinkers in their approach to work. In-class sessions prepare students for a visit to a professional work environment, where they will face a series of challenges administered by their workplace hosts. Students learn how to research career opportunities and the skills needed to land and keep their dream job.

JA High School Heroes provides high school students the opportunity to become role models by teaching and inspiring elementary and middle school students. A classroom teacher is matched with a team of JA High School Heroes who spend five to six weeks in the classroom with younger students. As the teacher for the day and with assistance from JA’s faith-based or business mentors as needed, High School Heroes teach JA’s interactive lessons to those students.

ACCESS will provide staff members that will serve as mentors for all students in grades 6 and 7 in each of the six partnering School Districts. Lessons and workshops will focus on academic career advising and will be implemented using group/classroom settings. Individual student meeting may also be conducted if needed or requested by a school.

ACCESS Advisors’ responsibilities will include the following:
· Make connections for students between their current studies and job outlook, employer demands, education/training requirements, potential majors and careers.

· Utilize on-line tools and resources such as:


Ohio Means Jobs (Backpack, Career Cluster Inventory, Student Task Checklist, etc.)



O-Net



ACT World of Work



CareerOneStop



MyPlan.com

· Utilize OMJ task checklist and ACCESS forms to track student progress.

· During the first year with 7th grade, transition students from OCIS to OMJ.

· Ensure that each student in 6th grade has set up OMJ backpack, completed career cluster inventory and researched careers/education requirements.

· Ensure that each student in 7th grade revisits and expands their backpack information and completes additional checklist tasks and lessons.

· Ensure that all students in 6th grade become familiar with the OMJ website and tools and results from their career cluster inventory are evaluated with purpose.

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
Junior Achievement has nearly 100 years of experience bringing relevant programs and high quality mentoring experiences to students through in-school and after-school programs.

Based on student evaluation results and feedback from teachers and the adult mentors, each JA program is reviewed and revised on a regular basis to make certain its content is relevant and meeting program objectives. Program development is a function of the Junior Achievement USA Education Group headquartered at its national office in Colorado Springs, Colorado.

Preparing adult mentors is a function of each local Junior Achievement office. JAMV has established a process to recruit and train its adult mentors so they understand what is expected of them as they work with students in the classroom. JAMV then assigns adult mentors to teach specific programs based on that mentor’s background and experience working with a particular program topic and/or with a specific age of student.

To reinforce the mentor training conducted by JA staff, each JA printed program guide that is provided to the adult mentor prior to going into the classroom includes specific information to make their experience working with students successful. Instructions of how to prepare for each lesson, how to work with students including teaching tips and how to manage the classroom environment are included.

In 2005, ACCESS was part of a federal GEAR UP grant in which Ashtabula County was one of eight sites across Ohio that came together for one state grant program. This grant provided direct student services in the area of higher education and career early awareness and preparation for high school and middle school students in the Conneaut School District and then expanded to other schools in the county. Lessons were developed that aligned with the goals of GEAR UP and also met the standards of each grade level and subject area. The ACCESS/GEAR UP Advisors presented the lessons and workshops to students and parents. They also met with students in small groups and individually in order to help students with more specific tasks. Another key component of the GEAR UP grant was building a Student Ambassador program. Students selected as Ambassadors created events and activities to help build a college-going culture within their school, among parents and in the community. These events/activities were fun, informational, engaging and motivational. Being a part of a federal grant helped ACCESS develop skills in data collection, record keeping and reporting.
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.

During the past six decades JAMV has reached more than a half million young people, both in the classroom and after school, in order to foster relevance and understanding of how the real world operates, so that they might be better prepared to plan for their future. JA programs reach every grade level and every ethnic and economic demographic and for many of the schools and students the JA experience is one of the highlights of their academic year.  

JA programs provide students with opportunities to learn about the value of work and the need to stay in school from the time they are in kindergarten through their high school graduation. This type of education is sorely needed. Over 50% of students served by JAMV receive a free or reduced price lunch. The best way to change this dire statistic is to provide our youth with the necessary resources they need to make wise decisions. JA exemplifies this by not only providing relevant curriculum, but also by having positive role model mentors present the materials to the students. During the 2014-2015 academic school year, with its current staffing levels of three full-time and two-part-time interns, JAMV plan to implement the following JA programs in the Mahoning Valley: 

Impact 5,000 kindergarten-fifth grade students through JA's elementary programs enabling younger students to understand their economic role in their family, community, city, state, and country. In addition, students in grades K-5 develop the skills they will need to work in small and large groups, apply information learned to everyday decisions, and evaluate business practices. The activities build on each preceding grade and prepare students for secondary school and lifelong learning. 

Impact 2,000 sixth-eighth grade students through JA’s middle school programs that cover topics including: the relationship between school and the world of work, personal economic information, how to prepare for jobs, the global economy and its effect on students, and how business and entrepreneurship have affected the development of the United States. 

Impact 3,000 ninth-twelfth grade students through JA’s high school programs that develop the knowledge, skills, and attitudes young adults need to become involved citizens and productive workers. Certain programs emphasize soft skills, such as working in teams, critical thinking, problem solving, ethical decision-making and conflict resolution. Other programs focus on more tangible business knowledge like starting and managing a successful business, wise money management, exploring national and global economics and the role of the stock market.
Through JA programs, young people are prepared for the real world as they gain an understanding of America's free enterprise system, basic economic principals, work readiness skills and aptitudes, local economy composition, and personal finance. Specifically, JA is helping young people develop: economic knowledge and understanding through experiential, hands-on learning; positive attitudes toward work and their contributions to a diverse society; the desire to stay in school and develop their abilities and skills; mentor relationships with caring adults throughout the community; business and education partnerships that create a bridge between the classroom and the workplace; awareness of local businesses, industries and career opportunities.
According to independent evaluators, students who participate in JA programs demonstrate a significant understanding of economics and business concepts, particularly those who participate in programs at consecutive grade levels.

Junior Achievement is one of a few nonprofits to use independent, third-party evaluators to gauge the impact of its programs. Since 1993, independent evaluators have conducted studies on JA's effectiveness. Findings prove that Junior Achievement has a positive impact in a number of critical areas.

With regard to intermediate and long-term outcomes, JA programs show students the value of education and offer educators and business mentors ways to connect. Building on the initial and intermediate outcomes, JA programs help students become better informed and prepared citizens, consumers, employees, and employers. 
JAMV also conducts local evaluations to assess program quality and effectiveness. Data collection consists of student pre- and post-tests that measure acquisition of key concepts related to finance, business, and the world of work. 

Students who participate in JA show statistically significant gains in their understanding of financial and business-related concepts. Student scores increase, on average, by 13% from pre- to post-test. In addition to measuring knowledge gain, JA assesses student attitudes about education and their future after participating in JA:

91% of students stated that the things they learned in JA will be important later in the future.

87% of students reported that the things they learned in JA will help them be successful in life. 

71% of students believe that JA made school more interesting to them.

80% of students stated that the things they learned in JA will help them do better in school.

84% of students stated JA connected what they learned in the classroom with real life.

69% of students reported that JA taught them how to manage their money.

JA also compiled the following feedback from mentors and teachers via Survey Monkey:

98% of teachers agreed that JA mentors are good role models for their students.

93% of teachers agreed that mentors linked the importance of education with

                    future opportunities.                           

89% of teachers participate in JA because the students enjoy the programs.

87% of mentors agree they felt like they made a difference with students.

93% of mentors agree that JA provides an excellent mentor experience

Findings prove that JA, at all levels, is preparing students to develop successful financial management habits, empowering them to explore the potential of becoming an entrepreneur, and providing them the skills necessary to succeed in a global workforce.
Since its establishment fourteen years ago, ACCESS has been awarded several grants that have allowed for capacity building and the creation of new components for the program. Due to the nature of the grants, the programs were usually for short periods of time. The Advisor program has been the heart of ACCESS.  It continues to be the lifeline in reaching our county’s youth to encourage and assist them to pursue education after high school. While the advisory program continues to emphasize the importance of higher education, a transition has also been made to include the importance of career assessment, exploration and planning. Although the Advisor component has built a strong foundation for the Ashtabula County ACCESS program, we are eager to continue developing our services for Ashtabula County residents.  
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
The success of this collaboration will be measured by the ability of each partner to work together in delivering JA and ACCESS programs to students in Ashtabula County. Each partner will have a specific role to insure this success.

JAMV will provide overall program coordination and work directly with the six Ashtabula County School Districts and with the faith-based and business partners to keep the project on track and in line with the goals established in the grant.

Through collaboration with our partners we aim to: 
· Enhance the employability of 7,272 low to moderate students' in the ever-changing global marketplace.
· Strengthen critical workplace skills, (oral and written communication, problem solving, teamwork, etc.), to ensure a successful transition into entry-level employment, secondary school or college, and ultimately gainful employment. 

· Give 7,272 low to moderate-income youth the knowledge and skills they need to plan for their futures, and make smart economic and academic choices. In order to achieve our goals, we will:

· Provide JA programming that fit-in-with and align to the State Common Core Standards and Career Advising Policy, benefiting at least 7,272 low to moderate-income 5th-10th grade students.

· Recruit, train and equip more than 400 faith-based and business mentors with the resources and techniques needed to teach JA programs in 402 classrooms throughout Ashtabula County.

· Administer pre/post-test surveys to students participating in JA programs selected for evaluation during the duration of the grant. 
Expected student outcomes include knowledge gain of the concepts explored and an increase in positive behavioral indicators (self-confidence, desire to stay in school, etc.). We anticipate JA students will demonstrate a higher level of financial literacy and be better equipped to meet workforce demands of the local industry.
The ultimate goal of this project is to develop within our young people the foundational skills that will allow them to be work-, career-, and life-ready, preparing students for the constantly changing circumstances they will surely encounter across all areas of their lives.
Application Section II: Program Management
9.  Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:

· Name and title

· Responsibilities for this grant project. (Percent of time should be included in the budget document.)

· Qualifications

· Prior relevant experience

Leadership Team:

Michele L. Merkel, President of Junior Achievement of Mahoning Valley
Paula Ghiz, Executive Director of ACCESS
Dr. William Nye, Superintendent of Grand Valley Local Schools

Mrs. Mary Zappitelli, Superintendent of Geneva Area City Schools 
Mr. Michael Notar, Superintendent of Conneaut Area City Schools

Mr. Michael Candela, Superintendent of Pymatuning Valley Local Schools
Dr. Thomas P. Diringer, Superintendent of Buckeye Local Schools
Mr. John C. Montanaro, Superintendent of Jefferson Area Local Schools

Dr. Jerome Brockway, Superintendent of Ashtabula County Technical and Career Campus
Lynn Zalewski, Executive Director of Catholic Charities of Ashtabula County

Chad C. Vavpetic, Vice President, Retirement Benefits Group, a specialized division of AXA Advisors, LLC

     See attached for Bios

10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.

See attached timeline of major activities.

11. Describe the implementation process for reaching the following milestones: 

a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
    JAMV trains all new program mentors. Training sessions can be face-to-face, via a webinar, online or a combination of communication methods. JAMV complies with the state of Ohio local provisions regarding criminal background checks for Mentors and staff. JAMV requires all mentors to sign a Volunteer Conduct Standards Form (VCSF) and a Social Media Policy (SMP) for the current program year and maintain copies on file. Mentors must sign the VCSF & SMP annually. For liability purposes JAMV keeps the forms for as long as the person remains a mentor and for at least three years after they are no longer a JA mentor. For mentors trained on-line or completing the VCSF & SMP electronically, the agreement statement authenticates the mentor’s signature.

b. Identification and intake process for mentees;
JAMV maintains records of all programs and classes. Junior Achievement USA reviews the data to be tracked and maintained annually. JAMV transmits its records to Junior Achievement USA at specified intervals in accordance with their published data standards. During the implementation of a JA program, JAMV obtains the following information: mentor name and contact information, class location, teacher/site coordinator name and contact information, grade levels of students, program name, and number of student participants. 

c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;

Family involvement will consist of awareness of JA and ACCESS programs at PTO meetings, through district social media, websites and newsletters. In addition JA programs include extended take home activities for parents & students. ACCESS has Resource Centers within all of the nine county libraries where students and parents have access to computers for college and scholarship searches, electronically file FAFSA forms, browse college information materials, and meet with an ACCESS advisor. ACCESS Advisors also provide information for parents during Career Awareness Programs, Parent/Teacher Conferences, Open Houses, College Fairs, Financial Aid Nights and ACCESS Workshops.
JAMV training of mentors is on going and uses “The Workshop Model of Instruction,” which means the mentor introduces a topic and communicates the learning goals modeling parallel pedagogy included in every JA lesson. The mentor, then, turns the actual learning over to the students by 
asking them to engage in an activity. Finally, the mentor brings the group back together for a review to make sure the students have actually mastered the content. This is an extremely effective teaching technique. Rather than just explain this to our mentors JAMV uses a video & training guide developed by JA of Rocky Mountain Co. and the Public Education & Business Coalition so mentors can experience it for themselves and feel more confident about what they will be doing in the classroom. 
JAMV current mentorship retention rate is 42% compared to Junior Achievement USA national average retention rate of 32%.
d. Assessing fiscal accountability and faithful implementation of project plans; and

At the conclusion of a JA program JAMV verify student participation by confirming the number of required sessions delivered to student participants. This information is obtained directly from mentors, teachers, school staff, district personnel, and/or site coordinators (as appropriate).
An independent, external professional agency retained by JAMV must review the confirmation assessment of at least three (3%) of programs registered. JAMV must submit results of the random student confirmation assessment for the previous program year to Junior Achievement USA no later than December 15 of each year.
JAMV president is accountable for the accuracy and integrity of all official class registration data submitted to Junior Achievement USA.
e. Any other critical information you would want the Community Connectors team to know. 

JAMV will provide overall leadership for the initiative. It will work directly with the six participating Ashtabula County School Districts to identify the classrooms in which JA programs will be presented, provide the teachers of those classes with the information they need to successfully implement those programs, work with the faith-based and business partners to identify and train the adult mentors that will present the JA program content to students, and monitor the implementation of the initiative as it is carried out.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
In addition to the overall coordination previously described that will be carried out by JAMV, each of the other organizations involved in the initiative will have specific responsibilities for its successful implementation.
The six Ashtabula County School Districts participating in the initiative will be responsible for opening its classrooms to the adult mentor and to insure that the teacher in those classrooms is present in the classroom when the mentor is present and to assist the mentor as required as the initiative is carried out.

The faith-based and business partners will be responsible for identifying adults that will serve as mentors and present JA programs to student. Catholic Charities is currently present in all seven of the Ashtabula County School Districts and AXA Advisors, LLC is a statewide business partner when it comes to providing adult mentors in the classroom. We have listed AXA Advisors, LLC as our business partner as part of the grant requirement and included additional letters of support from area businesses to demonstrate JAMV success in being a conduit between the business and education community.
ACCESS will provide staff members to be advisors for all students in grades 6 and 7 in each of the six partnering School Districts. Lessons and workshops will focus on academic career advising and will be implemented using group/classroom settings. Individual student meeting will be conducted only as needed or requested by a school.
Ashtabula County Career and Technical Center (A-Tech) will provide an office, phone and secretarial support at no cost to JAMV to house a part-time staff person to oversee JA programs in Ashtabula County.  
Application Section III: Evaluation Plan 

13.  The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students    served each month, mentor training hours, etc. for ongoing reporting;

A member of the JAMV staff will be assigned to oversee the record keeping necessary to monitor the progress of the initiative and to insure it is meeting its expected outcomes.

b. Gathering of data to measure progress of program towards meeting the selected goals;

As previously described, JAMV has developed an evaluation model that will be implemented to measure the overall impact of the initiative of students. JAMV conducts local evaluations to assess program quality and effectiveness. Data collection consists of student pre- and post-tests that measure acquisition of key concepts related to finance, business, and the world of work. 
In addition to student pre-and post-tests JAMV and ACCESS collects feedback from educators, partners and mentors via survey monkey. 
c. Projected indicators of success; and

The ultimate goal of this project is to develop within our young people the foundational skills that will allow them to be work-, career-, and life-ready, preparing students for the constantly changing circumstances they will surely encounter across all areas of their lives.
d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.

JAMV and ACCESS will provide a one-hour group training/orientation session for all participating teachers at a suitable location twice during the school year. JAMV and ACCESS will facilitate the session and supply all program-training materials. JAMV will go over teacher roles & responsibilities, JA program and ACCESS information and stress the importance of data collection. Last school year, 57% of our program participants completed pre- and post-tests. 
14. Applicants are to complete the program model.
Community Connections Logic Model attached.
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant-funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  

JAMV provides educators with free resources and extended activities and lessons they can incorporate in their classrooms throughout the school year. JAMV also provides free resources to parents and students to about help them understand the importance of entrepreneurship, financial literacy, and work readiness these resources are available at www.ja.org. In addition schools have access to mentors who can continue their involvement beyond Junior Achievement.

Beyond the grant period, JAMV and ACCESS will be financed through the funding generously given by foundations and area businesses in Ashtabula County. Additional funding will be generated through individuals who provide a financial investment or assist by donating their time and talents to fund-raising activities held throughout the year. It is also possible that by showing success, the partnering school districts will contribute additional funding to support their students. 
	 
	2013-2014 Summary
	 

	Counties
	# of JA Programs
	Value to County Schools

	Mahoning
	294
	$153,116

	Trumbull
	95
	$49,476

	Columbiana
	70
	$36,456

	Ashtabula 
	7
	$3,646

	Total
	466
	$242,694

	
	
	

	Grade Level
	# of JA Programs
	# of Students

	High School (9-12)
	154
	3,550

	Middle School (6-8)
	64
	1527

	Elementary School (K-5)
	248
	5139

	Total
	466
	10,216

	
	
	

	Mentors
	476
	

	Mentor Hours
	84,944
	

	Total In-Kind Dollar Value
	$1,817,801
	


Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
By clicking this box X I (Insert Name) Michele L. Merkel  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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