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From: Michele Merkel

To: ODE Community Connectors Apply

Subject: RE: CC Application-Junior Achievement of Mahoning Valley-Trumbull County
Date: Tuesday, March 10, 2015 5:01:10 PM

Attachments: IRS Ltr. Sept. 2014 with Cover.pdf

Sianed CC GRANT ASSURANCES.pdf

Sianed Nature of Partnership aareement-Trumbull.pdf

Bio"s & Qualifications-Trumbull.pdf

Combined Social Media Policy-Volunteer Conduct Standards 2014.pdf
Support Letters-Trumbull.pdf
JA-Graduation-Pathways-2011.pdf
2011-JA-USA-A-Solution-to-Increasing-Graduation-Rates.pdf
JA-High-School-Impact-Summary-2011.pdf
JA-Elementary-Program-Impact-Summary-2010.pdf

Time Line-Trumbull County.pdf

CC Application - Trumbull County.docm

CC Lodgic Model - Trumbull County.docx
Budget-Trumbull.xls

Roles and Responsibilities Worksheet-Trumbull (2).docx

Community Connectors:

Junior Achievement of Mahoning Valley-Trumbull County respectively submits a Community Connectors
Application for Support.

Attachments:

CC Application

Budget

IRS Ltr.

Signed Nature of Partnership

Roles and Responsibilities

Program Model

Signed Community Connectors Grant Assurances
Time Line

Bios and Quialifications of Partners

Letters of Support

Volunteers Conduct Standards & Social Media Policy
JA Evaluations & Research Studies (4)

Thank you for your consideration and look forward to a positive response.
Regards,

Michele

Michele L. Merkel

President

Junior Achievement of Mahoning Valley

1601 Motor Inn Drive #305, Girard, OH 44420

330.539.5268 office|330.716.1031 mobile|330.539.9550 fax
http://warren-youngstown.ja.org | www.facebook.com/JAMahoningValley |

http://twitter.com/JAMV
Junior Achievement: empowering young people to own their economic success




mailto:Michele.Merkel@ja.org

mailto:apply@communityconnectors.ohio.gov

http://warren-youngstown.ja.org/
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September 26, 2014

To Whom It May Concern:

Please accept this letter as confirmation that Junior Achievement of Mahoning Valley,
Ine., EIN 34-1714400, located at 1601 Motor Inn Drive, #3035, Girard, OH 44420, is an
area in good standing with Junior Achicvement USA®.

According to the Internal Revenuc standatrds, the above area is considered a subordinate
organization of Junior Achievement USA and is recognized as a 501(c)(3) organization
and entitled to all rights of a 501(c)(3) organization under group exemption number 1116,

You may also verify Junior Achievement of Mahoning Valley’s tax exempt status by
going (o the following IRS website:

hitp:/fwww drs.pov/Charities-&-Non-Profiis/Exempt-Oroanizations-Business-Master-
File-Extract-EQ-BMT

Scroll down to the US map, click on the state of Ohio, Once the excel

spreadsheet opens, ¢ither scroll down or use the Excel “Find” feature to locate the

EIN of “Junior Achieveinent of Mahoning Valley”. You may need to widen the

width of column “A” on the spreadsheet for the EIN numbers to read correctly.
Should you wish additional information or have any questions, please give me a call.
Sincerely,

O

Timothy Armijo
Chief Financial Officer

Enclosure

One Education Way | Colorado Springs, CO 80906 | 719.540.8000 | www.ja.org








Department of the Treasury
m IRS Internal Revenue Service

P.0. Box 2508 In reply refer to: G2A48230157
Cincinnati 0OH 45201 Sep. 08, 2014 LTR 4ls7C i}
84-1267604 000000 09
00021035
BODC: TE

JUNIOR ACHIEVEMENT USA
% TIMOTHY ARMIJO
1 EDUCATION WAY

E:f COLORADO SPGS CO 80906

22392

Emplover Identification Number: 84-1267604
Group Exemption Numher: 1116
Person to Contact: MNs. Edwards
Toll Free Telephone Number: I-B77-829-5500

Dear Taxpaver:

This is in response to vour Aug. 27, 2014, reduest for information
about vour tax-exempt status.

ODur records indicate that vou were issted a determination letter in
January 1994, and that vou are currently exempt under section
EOL(c)(3) of the Internal Revenue Code.

Based on the information supplied, we recognized the subordinates
named on the list vou submitted as exempt from Federal income tax
under section 501{(c)(3) of the Code.

Ponors may deduct contributions te vou as provided in section 170 of
the Code., Bequests, legacies, devises, transfers, or gifts to you or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106 and
2522 of the Caode.

If you have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

Susan M. 0'Neill, Department Mgr.
Accounts Management Operatians
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Department of the Treasury
i’m IRS Internal Revenue Service

e

22391

P.0. Box 2508 In reply refer to: 0248230137
Cincinnati OH 45201 Sep. 08, 2014 LTR 4168C 0
84~1267604% 000000 010
00021101
BODC: TE

JUNIOR ACHIEVEMENT USA
% TIMOTHY ARMIJO

1 EDUCATION WAY

COLORADO SPGS GO 80906

Emplover Identification Number: 84-1267604
Person to Contact: Ms. Edwards
Toll Free Telephone Number: 1-877-829-~5500

Dear Taxpaver:

This is in response to vour Aug. 27, 2014, request for infermation
regarding vour tax-exempt status.

Our records indicate that vou were recoghized as exempt under
section 501(c)(3) of the Internal Revenue Code in a determination
letter issued in January 1994,

Qur records also indicate that vou are-not a private foundation within
the meaning of section B09¢a) of the Code because vou are described in
section(s) B0SCa)(1l) and 170(b)C1)CAYC(vil.

Donors mayv deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code,

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive vears results in revocation of tax-exempt status as of
the filing due date of the third return fer organizations reqguired to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.








0268230137
Sep, 08, 2014 LTR 4168C 0
Bg-1267604 gooood o0
00021162

JUNIOR ACHIEVEMENT USA
% TIMOTHY ARMIJD

1 EDUCATION WAY

COLORADO SPGE CO 80906

If vou have any gquestions, please call us at the telephone number
shawn in the heading ef this letter,

Eincerely yours,

Susan M. O0'Neill, Department Mgr.
Accounts Management Operations










COMMUNITY
% CONNECTORS
- Co_mn‘lunityConnactors.Oh[o.gqv

Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Cade Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencles, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other membaers
of the general public.








10.

11.

12,
13.

14,

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

‘That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein,

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974),

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to camply with applicable regulations,

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:








A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complamts

- alleging violations of law in the administration of such programs. - :

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
-authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Chio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE wili comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22, That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

Eﬂ/\,ucjulk L M\-«Q 3] Blis \f\f\,p\;\.&k \.. \\&&\UD 3\\«\ W

Authorized Representative Date Fiscal Representative Date

W chae U W W ada L Wy

Printed Printed
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CommunityConnectors.Ohlo.gov

Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Comrmunity Connectors grant application. However, In
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement. :

Each member of the partnership Is responsible for the féllowing assurances:

1} Be knowledgeable about the applicant’s Community Connectors grant proposal and applicétion,
inciuding advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application,
4) Sustain consistent communication among partners and stakeholders with a sharad vision of the goals

of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5} Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Additionial Partner {Optional )
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Jeffery W. Starkey
8538 Hunters Trall SE, Warren, OH 44484
Cell: 419-852-4986; E-mail: Jstarkey82@msn.com

EDUCATION

" University of Clncinnatl Cincinnati, Ohlo _
Master of Education, Program Educational E.eadershlp, December 2010 -

Mount Union College, Alliance, Ohic
Bachelor of Arts in History, Minors in Secondary Education and Non-Western Studies, May, 1997

License: High Schoot History 7- 12
Principal 4-9, 5-12

Credentialed OTES Evaluator

ADMINISTRATIVE EXPI:EREENCE

LaBrae High School, Leqvittsburg, Ohio
High School Principal, August, 2013 -

TEACHING EXPERIENCE

St. Henry High School, $t. Henry, Ohio
High School_ Social Studies Teacher, August, 2004 — June, 2013
High School Business Teacher, August, 2003 — July, 2004

Jackson Memorial Middie School, Massillon, Ohio
7" Grade World Geography Teacher, August, 1997 - June, 2003

COACHING EXPERIENCE

St. Henry High School, st, Henry, Ohio
Head Foothall Coach, July, 2003 - June, 2013

Jackson High School, Massillon, Ohio
Assistant High School Football Coach, August 1997 - june 2003

Mount Unifon College, _AHianEe, Ohio
Student Assistant Football Coach, August 1996 — January 1997








| 5530 Park Road :
7 Leavittsburg, Ohio 44430
| Cell; 330-442-2461

John Jaros john jaros@neomin.org

Objective

Provide leadership, educational/career assistance and character development to area youth

- Education

Hiram College, Hiram, Ohio . May 1987.
Bachelor ’s Degree in Business Managerr;ent

Moody Bible Institute, Chicago, Illinois Sept 2003 - May 2012 -
Biblical Studies coursework through local extension school and through on—lme courses
LaBrae High School, Leavittsburg, Ohio Diploma May 1983
Work Experience '
First Community Church of Leav;ttsburg, Ohio April 2005-Present
Pastor

¢ Oversee all aspects of ministry and community outreach
o Train adult and youth volunteers in areas of counseling, teaching, visitation, service
e Organized and participated in several mission trips to the Philippines, Thailand, Romania

Trumbull County Edugational Service Center, Niles, Ohio Feb 1993 — Present

NEOMIN EMIS Consultant (August 2005 — Present)

e Work 130 days per year training and supporting thirty-two school districts in all aspects
of state reporting through the Ohio Department of Education.

NEOMIN Executive Director (Jan 2000 — July 2005)

o Responsible for leading 17 employees in providing technology and software support to
all school districts in Northeast Ohio, successfully writing and implementing various
federal and state grants, and managing annual budget of nearly $3 million

NEOMIN Associate Director (Feb 1993 — Jun 2000)

o Provided direct software support to school district treasurer offices in the use of payroll

and budgetary reporting, developed annual budget, helped manage other support areas

Community Involvement
First Community Church of Leavittsburg, Ohio August 1983 — Present

Volunteer, Mentor and Teacher
e Help organize and run summer and winter camp programs
e Assist with weckly youth programs and summer Vacation Bible School programs
e Run weekly sports outreach programs for both youth and adulis

LaBrae Athletic Club and LaBrae Youth Soccer Association  July 1984-'October 2011
Coach — Served as both head and assistant coach for baseball and soccer for many years

LaBrae Local Schools
¢ Organize and run annual Baccalaureate service
¢ Served as Treasurer for levy committee and scorekeeper for boys and girls basketball

References: Available Upon Request








David J. Vecchione

7582 Forest Hill Avenue
Poland, Ohio 44514
(330) 5502273
david.vecchione@neomin.org
Education:

Masters in Administration, Principals license bK —12, University of Cincinnati 2008
Bachelor of Science in Education, Comprehensive Social Studies 7 — 12, Youngstown State University 2001
WO-I‘R Experience;
McDonald Local Schools, Roosevelt Elementary School Principal K-6, 2010 — present

Principal of K — 6 building, Federal Programs Director for district (Title 1), Ohio Teacher Evaluation System
credentialed evaluator, District Value-added liaison, Bullding rating reached ‘Excellent’ for the first time in
2010-11 and ‘Excellent with Distinction’ for the first time in 2011-12

Lordstown Local Schools, Lordstown High School Athletic Director and Social Studies Teacher, 2005 — 2010

Athletic director, scheduled for 16 varsity boys and girls sports, interviewed and selected various head
coaches, Coordinated fall, winter, and spring athletic banquets,

Stow-Munrae Falls Local Schools, Stow High Schoof Social Studies teacher, 2003-2005
Taught 10" Grade Social Studies, Prepared students for the Ohio Graduation Test, Varsity Football Coach
Urbana Unlversity, Faculty Member, 2002-2003
Assistant Football Coach, Substitute Teacher at Urbana City Schools K-12

Warren City Schools, 7" Grade permanent substitute, 2001-2002

Related Experience:

Credentialed Ohio Teacher Evaluator, Student Growth Measure Committee member, Third Grade Reading
Guarantee chair, Member of McDonald Local Schools Board of Education bargaining team, Youth Soccer and

Baseball coach, Played Varsity Football for Youngstown State University 1996-1999
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Heme | Professional Development ! Student Programs  Speclal Education | Curdeulum  Human Resources | Shared Services |

¥ Superintendent's Message Governing Board
TCESC specializes in providing N Adminlstrative Team
educational leadership and instruction to
meet the diverse neads of 20 Trumbull Misslon
County school districts, We continually "
dedicate our efforts to providing high- Contact Infomation
quelity and cost-sffective services for Annual Repart 20132014
each of our districts.

Annual Report 2012-2013

Collaboration Is the foundation of our

§ work. TCESC provides access 1o Annual Report 2011-2012
professional and educational services Anoual Report 2040-2011

that would be unaffordabls to many
schoo! districts on an individual basis.

school district customers have access to

services from more than 250 employees including curriculum
speclatists, spedial education consultanls, speech pathelogists,
psychologists, special education teachers, occupationat therapists,
physical therapists gifted consultants, and educational eldes fo name
afew. .

As a vislonary leader in education, TCESC constantly strives fo
embrace the changes educators face o ensure that Trumbull County
students are prepared to enter the world with the 21st century sidlls.
The TGESC staff works each day fo build the best educational
community possible in Trumbull County.

In this era of decreasing funding and increasing mandates, TCESC
ramains commitled to serving our districts and leading for educational
excellence. In order to remaln an educational feader, we constantly
evaluate our service, create coliaborativa ventures and explore nev
opportunities that will assist our school disiricts. No matler what
obstacie we face, TCESC will work in conjunction with our cuslomer
school! districts to provide programs that promote the highest level of
learning for children in Trumbulf County.

Sincsraly,

Midet Hoklys

Michaed Hanshaw
Superntendent, TCESC
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Denise R. Holioway
2057 Gardenland Avenue
Niles, Ohio 44446
330-980-2388

Education

Master of Health Administration - August 2005-August 2007
University of Phoenix, Phoenix, Arizona

Bachelor of Arts - January 1985- June 1989
(Minors: psychology and social work)
Youngstown State University, Youngstown, Ohio

Areas of Specialty

. e = . .

Heaith Care Management

Treatment planning, Diagnostic Assessments
[EP planning and development

Program Development

Foster Care/Adoption’ . . ‘_ Wi

Crisis Intervention

Staff Development and Training
Ciinical Assessment

Individual and Group Therapy

Trumbull County- Educational Service Center, Trumbull Student Assistance
Coordinator Program Coordinator, July 2012- present.

Provides consuitation to districts as they implement Violence, Alcohol, Tobacco and

Drug Prevention and Intervention Programs.

Assists districts in their compliance with local and state evaluations of prevention
programming.

Promotes the implementation of abuse/neglect/dependency policies, procedures,
goals, activities and programs in each school district.

. Provides consultation, assistance and referral services to administrators and parents

regarding at risk students.

Assist and responsible for grant/funding opportunities for the Trumbull Student
Assistance Consortium.

Supervisor for Trumbull County Guidance Counselors.

Supervisor for Trumbull County School Nurses.








The Viliage Network, Network Coordinator - September 2009 — June 2012,

. Develop and implement community programs gaining ODJFS and COA Accreditation.
. Conduct public refations activities in the community as outlined by state recruitment
plans.

. Strategle plannmg and development for the organization.
Conduct pre-service and ongomg training cumculum for all staff and fosterladopttve

families.
« Submit monthly reports regarding census and financial updates to State Dtrector

. Responsible for identifying potential growth areas for the organization, Northeast Ohio.

National Youth Advoecate Program- Regional Manager — March 1991- July 2008.

+ Responsible for providing leadership to the region and support the goals and
objectives of the agency.

» Develop, implement and monitor treatment programs for internal and external
stakeholders.

. Supervise and coordinate activities to manage regional and satellite offices: supervise
a team of 12 individuals.

. Provide Quality Advancement Activities and prepare monthly, quarterly and annual
reports to the National Executive Director.

. Conduct Public relations and marketing events throughout Northeast Region.

. Develop and manage regional budget and forecasts: budget includes regional and two
satellite offices.

. Responsible for revenue enhancement activities to include program cost controls and

program development and growth.

Responsible for initiating and developing contracts with outside stakeholders so as to

generate additional funding sources.

+ Responsible for writing grants and overseeing funding that established an Adoption

Department for the agency.
» Extensive travel throughout Northeast Ohio and to other state affiliates of NYAP.

PASSPORT, Social Worker - September 1990 — December 1990.

. Assessed client’s needs and provided wrap-around community services.
. Performed initial client orientation of agency services to clients and families.
. Provided advocacy and case management services to clients and families.

Big Brothers & Big Sisters, Social Worker — March 1989 — September 1990,

. Assessed clisnts and volunteers for enrollment into the program.

« Provided ¢ase management services to all matches.

. Responsible for the training of all volunteers in the program.

. Responsible for recording and submitting monthly Title XX to Executive Director.

References Furnished Upon Reqguest -
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To Whom it May Concem, -

Mahoning Vailey's Gcmmun[ty Connector's proposal.

t personally mentor young people in our community through the Junior Achlevement program . | also
recrult others in my organization to volunteer. {'ve been working with JA in the Mahonlng Valley for four
years. Throughout those four years, the staff at JA Mahoning Valley have always risen above and
_beyond our expectatlons in providing support and orgamzmg the events L

cumicuium, brought to life by the real world expartance of our volunteer mentors The result s vital,
preductive, and engaged kids, -

Sincerely, = A

isa Quattrochl, VP

Gommunity Development G S

Huntington Bank

———

T








I

Lisa Quattrochi, VP

Community Development Relationship Manager.

Huntington National Bank

March 2011 — Present (4 years 1 month)

Coordinate the community reinvestment activities of the business lines in my
regions and manage our community development goals and activities.








Michele Merkel

Michele is the president of Junior Achievement of Mahoning Valley, serving Mahoning,
Trumbuli, Ashtabula and Columbiana counties. Prior to her presidency Michele served
ten years as Senior Program Manager. During Michele’s seventeen years with Junior
Achievement of Mahoning Valley, JA has expanded its program offerings from one after-
school company program to 23 in- school and after- school programs. During the 2013-
2014 school year Junior Achievement partnered with 466 educators in 75 schools
educating and inspiring over 10,000 young people in the Mahoning Valley to succeed in
a global economy. Under her leadership as president, the organization has received the
highest national recognition for the past six years by Junior Achievement USA for
financial solvency, program impact, program quality and overall managerial
effectiveness.

Michele has maintained active roles on many boards and committees in our community.
She has served as President of the Youngstown Kiwanis Club, Treasurer for the Junior
League of Youngstown and is currently serving on the boards of Youngstown State
University Non Profit Leadership Council and the Mahoning County Financial Stability
Partnership.

November of 2006 Michele was honored at the “40 under 40” as one of the top five
young professionals of the Mahoning Valley and a 2007 Athena Nominee.

Michele resides in Warren, Ohio with her husband Chief Eric Merkel, Warren City Police
Department and her two children Erica, age 13 and Ian, age 10.








MICHELE 1. MERKEL

3947 Greenmont Drive ¢ Warren, Ohio 4 (330) 716-1031

PROFILE

President of Junior Achievement of Mahoning Valley, Inc,

Eighteen year nonprofit background experience with emphasis on program development,
fundraising, community relations, event planning and strategic planning. Demonstrated
achievement in:

+ Board Development + Fund Raising

+ Recruitment and Training + Administrative Operations

+ Customer Relationship Management + Marketing and Media

+ Grant/Proposal Writing ¢ Special Events
PROFESSIONAL EXPERIENCE

Junior Achievement of Mahoning Valley, Inc., Girard, Ohio 2007-Current

President

Directs a four county area and its four member staff as chief staff officer.
Responsible for all planning, finance, fund raising, program, public relations and
administrative operations.

Develops and implements effective fund raising campaigns to reach established
fund raising goals.

Gathers, analyzes, interprets and uses financial data in developing a budget to
support the accomplishment of organizational goals at realistic costs.

Works with the Board of Directors to develop policy and assure proper
governance of the organization.

Develops and maintains constiuctive relationships with diverse groups including
staff, Board members, business supporters, donors, volunteers, educators, students
and suppliers.

Effectively manages staff with varying racial, ethnic, cultural and economic
backgrounds.

Acts as representative of the Area before governmental, political, community,
civic or industry groups. Acts and conducts oneself in ways that enhance the
Area's image with all community groups.

Demonstrates and encourages a commitment to quality performance, Works in
ways that reflect a sense of urgency and commitment to productivity.

Solves problems and makes difficult decisions. Oversees human resources,
informational, financial and office support functions.

Assures implementation of all programs to meet growth goals. Ensures that the
current commitment from business {eaders, schools, teachers and volunteers are
being renewed.








Junior Achievement of Mahoening Valley, Inc., Girard, Ohio 1999-2006
Senior Program Manager

* Implemented and managed daily operations of all programs, including
management of support staff.

» Assured that all administrative procedures were implemented and that teachers,
volunteers and class fees secured.

-» Increased public awareness of programs through presentations, press releases and
electronic media.
& Sccured funding for programs through contacting businesses involved and those
currently not involved.

¢ Develop and implemented all volunteer orientation programs. Secured location of
training, developed orientation materials, scheduled volunteers/teachers, ordered
program materials, distributed registration and evaluation forms.

s Assisted all program related Board Comimittees in carrying out their specific
functions so the goals of the Board can be achieved. Prepared materials for Board
and Committee meetings.

s Maintained database information on all programs and participants. Submitted
class registration forms and required reports to National Headquarters on a timely
basis.

Junior Achievement of Mahoning Valley, Inc., Girard, Ohio . 1997-1999
Program Manager
s Implemented and managed daily operations of Junior Achievement elementary,
middle and high school programs including administrative procedures.
s Secured volunteers and planned volunteer recognition event.
o Secured schools and classroom teachers. Assured program quality, expansion and
good school relations.
s Increased public awareness for all programs.

Youngstown Community Action Council, Youngstown, Ohio 1993-1997
Head Start Teacher
e Taught educational and recreational activities for 20 children, ages 3-5, in a pre-
school setting.
o Planned and executed age-appropriate activities to promote social, cognitive, and
physical skills.
s Developed daily lesson plans.
o Observed and assessed each child’s development. Conducted parent/teacher
orientations and meetings.

EDUCATION

Youngstown State University, Youngstown, Ohio-1993
Major: Early Childhood

COMPUTER SKILLS

Word ¢ Excel ¢ Raiser’s Edge Database 4 Web Design ¢ Microsoft Outlook
4 QuickBooks 4 Publisher








PROFESSIONAL ASSOCIATIONS

Meniber Junior League of Youngstown
Member of MVP 20/30
Named Top 40 Young Professional in 2006
Athena Nominee 2007
Past President, Kiwanis Club of Youngstown
Youngstown State University Non-Profit Leadership Council
Financial Stability Leadership Council
Ohio Business Week Advisory Council
Youngstown City Schools Community Pattner
40 Under 40 Planning Committee
Youngstown/Warren Regional Chamber
Ashtabula Chamber of Commerce
Salem Chamber of Commerce
Mahoning/Shenango Planned Giving Council










empowering young people to

own their economic success

Junior Achievement of
Mahoning Valley, Inc.

Social Media Policy for Volunteers

Social media (e.g., Facebook, Twitter) is a powerful communications tool. Junior Achievement (“JA") expects all volunteers to abide by
its social media policy in all their communications on any social media site.

JA volunteers must communicate on social media sites professionally and respectfully, just as JA would expect them to communicate
were they present in person. All communications with young people must be appropriate, both in terms of the student’s age and the
relationship between the adult and student. Profanity, sexualized language or jokes, images of a sexual nature, or similar
communications involving adult topics, drugs or alcohol, are never appropriate around students, no matter if they occur in person, in an
email or text message, or on a social media site.

JA volunteers must keep separate any social media communications that implicate JA from their own personal communications. Young
people may have difficulty distinguishing among an adult's different roles. Therefore, JA volunteers must presume that any
communications with a JA student will be perceived by the student as relating to JA business and must act accordingly.

In compliance with Junior Achievement's existing volunteer conduct standards, JA volunteers should not actively “friend,” “follow” or
correspond with minor-aged students directly through common social media platforms, such as Facebook and Twilter. The only social
media interaction with students should occur through a JA-administered social media platform as part of a JA program and with the
consent of students’ parents. JA volunteers should not reach out to any minor students through public platforms such as Facebook,
Twitter, LinkedIn or any other social media platform not directly controlled by JA.

The following applies to JA volunteers who post on or manage “Official JA Profiles” as outlined below:

Any:socialimediaprofile used by JAwolunteers; employees; sitdents'orsupporters thatis used professionally; forpromotion.of
JAor for regular.communications is anfficial YA Rrofile®. Al Official YA'ProfilesibelongitoJA'and notto any.volunteer. As the
exclusive property of JA'allCfficial JA'Profiles Wil be refained by JAwhenthe Volunteer assaciated with the  profile ends his or
herrelationshipwith’JAsfor:any.reason:Alretainsifullirights toralliofficial YA{RProfiles; regardlessiof the wishes ofia clrrent or
departing\volunteerwho'has operated'or maintained the profileiwhile Working at JA:

IWoiormoreJAwoltnteersimusthaveaccess toradmin® statusion eachiOfficial JA'Rrofiles EachiJAVollnteer who manages or
hasraccessito Official JA'Rrofiles Will provide the Usemname and password to'the socialimedia profiles foithe local JA office: JA
volunteersiagree to cooperatein.good faithwithAitorensure that'JA hasitherability/foraccess and control all Official JA Rrofiles.

AnyJAWolunteerwhoreasonably:suspectsimisconductirelated'toisocial mediaior any violationiofithis policy:mustrepartithese
suspicionsiimmediatelyitotheiappropriateilocal JA'representative:

Signature: Date:

Name:

(please print)
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Junior Achievement of
Mahoning Valley, Inc.

Volunteer Conduct Standards

Each year Junior Achievement staff shall convey these standards in writing to all volunteers prior to their first visit to the
classroom. Staff shall review these standards verbally, as well, with volunteers teaching for the first fime.

Junior Achievement (JA) serves youth. JA volunteers teach valuable lessons in their program delivery and especially in
their conduct with students. Adult misconduct with or in the presence of youth carries serious consequences. Because
Junior Achievement cares that its volunteers have healthy, appropriate relationships with the youth they serve, it has
established the following standards.

1. Young people look to adults for examples of appropriate behavior. JA volunteers must use appropriate language and
model honorable behavior, such as respect, integrity, honesty, and excellence. Profanity or sexualized language or
jokes are inappropriate when working with students, regardless whether it occurs face-to-face, over the Internet, or by
any other means. JA strictly forbids violating any state law regarding interactions with youth; for example, providing
them alcohal or legal or illegal drugs, or coaxing them into illicit relationships over the Internet or otherwise.

2. Volunteers must take particular care when fouching youth. Most adults understand the difference between appropriate
physical contact such as a handshake or pat on the back, and contact that is sexual or disrespectful. Volunteers also

must be cognizant of how any physical contact may be perceived.

3. Interactions with students must both be appropriate and appear appropriate. It is expected that volunteers’ interactions
with students are at all times appropriate and professional, and are strictly related to the role of business mentor. It is
unacceptable to seek or engage in one-to-one meetings with students at any time.

4. Volunteers are responsible for the quality of interactions. Students often find it difficult to state discomfort or objections.
Volunteers must be especially sensitive to physical and verbal cues that youth provide.

The aforementioned standards do not represent a comprehensive list. Other actions not included could result in
suspension or dismissal as a volunteer. JA volunteers also must read and comply with JA’s Sacial Media Policy.

Junior Achievement takes all complaints of misconduct seriously. Credible allegations of misconduct will be promptly
reported to the appropriate authorities. During any such investigation, the JA volunteer will not perform services as a JA
volunteer. If an investigation determines misconduct occurred, it will result in the immediate and permanent dismissal as a

JA volunteer.

Any JA staff member or volunteer who reasonably suspects misconduct must report these suspicions immediately to the
appropriate JA staff person with their JA Area.

| have received copies of Junior Achievement's Volunteer Conduct Standards and Social Media Policy and have read,
understand, and will abide by these standards. Please return this form to your JA Area.

By signing this, | hereby certify that | have never been charged with violence, or any type of charge involving a child or
young person, or, if | have, that | have fully disclosed in writing the facts regarding such a charge to my local JA Area.

Signature: Date:

Name:

(please print)










Youngstown

STATE "UNIVERSITY ' One University Plaza, Youngstown, Ohio 44555
TheWarren P Williamson, Jr, College of Business Administration
330,941,3064
Fax 330,941.1459
March 3, 2015

Dear Commuuity Cornnectors Review Panel:

I am pleased to provide a letter of support for Junior Achievement of Mahoning Valley’s Community
Connectors proposal.. Junior Achievement is a crifical progtam in the Mahoning Valley that offers real
oppoitunities for businesses to teach work readiness, financial literacy and entrepreneurship to students
in grades K-12. As jou know, achievement in life takes tools that may not be found in the classroom.
JA gives young people those tools through a unique interactive curriculum, brought to life by the “real
world” experience of our volunteer mentors. The result is vital, productive, and engaged children,

I am proud to say that our students and faculty in the Youngstown State University Williamson College
of Business Administration are ongoing partners with Junior Achievement. Our students are involved
in delivering Junior Achievement programs and “JA in 'a'ﬁay” has become an annual event for several
of our professional student organizations. We look forward to expanding our parinership with JAMV
and increasing the number of students with whom we interact.

I have been a Junior Achievement volunteer for many years and am gratified that some of my former
JA students are now business majors at a variety of universities. Being in the K-12 ¢lassioom provides
a valuable opportunity to sefve our community and for our college students to serve as rolé rmodels to
the younger students.

Junior Achievement of Mahoning Valley is positioned to expand its impact on the young people of our
area, and board members, business leaders, and our university comitiunity stand ready to contribute to

the preparation of children in grades K-12,

Sincerely,

www.ysu.edu








KENT STATE UNIVERSITY
TRUMBULL CAMPUS

4314 Mahoning Ave., N.W,
Warren, Ohio 44483

March 5, 2015

RE: Statement of Support

As coordinator of business programs at Kent State University at Trumbull we support Junior
Achievement of the Mahoning Valley (JAMV) as JAMV applies for the Community Connections Grant.

The business program at Kent State University at Trumbull has continuously worked closely with JAMV
as they fulfill their mission of K-12 business education. As coordinator | encourage our business
instructor to also support JAMV. We encourage our students to be classroom volunteers who present
Junior Achievement lessons.

| also serve as a member of JAMV's Board of Directors. The business program at Kent State University at
Trumbull shares the same educaticnal vision as JAMV, is a participant in goal setting, identifies area for
improvement and operates in accordance with all state and federal laws.

If further amplification on any of the above items is required please feel free to contact me.

John A, Marino

Assoclate Professor

Business Program Coordinator
Kent State University at Trumbull
Bsrino@kent edy
330-675-8988








&t MERCYHEALTH

Formerky Humtiity of
Mary Health Partners

March 3, 2015

Michele Merkel

President

Junior Achievement of Mahoning Valley
1601 Motor Inn Drive, #305

Girard, OH 44420

Dear Michele:

On behalf of Mercy Health, it is my pleasure to submit this letter of support Junior
Achievement of the Mahonmg Valley's “Community Connectors” proposal.

readiness, financial literacy and enirepreneurshsp education to students in grades
K-12 for many years. As we all know, achlevement in life takes tools that may not

Linique interactive curriculum, brought to life by the real world experience of
volunteer mentors. The results are impressive and the JA experience is so
valuable for every student.

Employee Exp rience and Government Liaison
Mercy Health Youngstown

1044 Belmont Avenue Youngstown, OH 44501 330-746-7211
waww.mercy.comn  christopher_mccany@mercy.com
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< RELTABILITY, ANYWHERE,

March 4, 2015

Ohio Department of Education. .
Attn: Richard Ross, Superintendent

..Community Connectors Grant Application

25 S. Front Street

. Columbus, OH 43215

Re: Letter of Support — Junior Achievement of Mahoning Valley

Dear Superintendent Ross:

I am writing to you in support of Junior Achievement of Mahoning Valley’s Community Connector’s
proposal. As a volunteer for this organization, | have seen firsthand the unparalleled learning
experience these programs offer to students in grades K-12,

First, the interactive qualities of the curriculum engage every participant while teaching them the
entrepreneurial and financial literacy skills needed for success in the 21* —century marketplace. JA
offers a variety of true-to-life programs to teach students about budgeting, choosing a career,
running a business, etc. These are lessons that are not typically covered in-depth in the classroom.

Further, JA volunteers are successful local leaders and entrepreneurs who bring their valuable
knowledge and experience to the classroom for the benefit of our future workforce. During the
2013-2014 school year, more than 450 volunteers shared their expertise with 10,486 students in
466 classrooms in the Mahoning Valley. This widespread program has connected students with local
leaders, thereby inspiring our youth to visualize and pursue a rewarding future.

For these reasons, | am confident in the effectiveness of these programs and ask that you consider
this proposal.

Thank you,

Chris Jaskiewicz
President/COO

VEC, Inc.
330-539-4044 X 1128
Chris@vecohio.com

977 Tibbetts Wick Rel, Girard, OH 44420 || 330.539.4044 || 800.589,5704 || VECOhio.com
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March 5,, 2015

Ohio Department of Education

Atin: Richard Ross, Superintendent
Community Connectors Grant Application
25 8. Front Street .
Columbus, OH 43215

. RE: Lefter of Support — Junior Achievement of Mahoning Valley

Dear Superintendent Ross:

I ain writing in support of Junior Achievement of Mahoning Valley’s
Community Connector Grant App’!ica_ti_on.

Over the last several years have s ser ved s a volunteer io this of ganization,
During this time I have both observed atid parlicipated in their classroom
programs. These programs have coveled valiiable topics for-students at all

gr ade ieveis and covered toplcs such as f nanclal htetacy, entteplenemslnp and

by hearing ﬁom successful leaders who bung firsthand knowledge into the
classroom.

For the last seven years Associated School Employees Credit Union has
partnered with Junior Achievement of Mahoning Valley with an initiative called
Financial Starting Points. Each year this program, with the help of JA, teaches
over 400 high school students from over 15 different school districts financial
life skills to deal with real world scenaiios, The life skills taught include
Budgeting, Investments, Credit and decision making,

Policy makers in Ohio understand the value thal students educated in these areas
bring to themsetves and ouir communities. Juniot Achievement of Mahoning

Valley has the experience and history to perform the tasks of the Coimmunity
Connector Grant.

Please join me in supporting their request,

Sincerely,

Michael J. Kafrish, CEQ/President
Assoclated School Employees Credit Union








Representative Sean J. O’Brien
631 House District—Southeastern Trumbull County

February 27™, 2015

Dear Superintendent Ross and Community Connectors Review Panel Members,

I am writing you today to offer my unconditional support for the school districts of Trumbull
County in their efforts to be selected as one of this year’s Community Connector Grant recipients.

As you may know, ensuring that the students of my district (the 63™ House District) continue to
have access to the best possible educational and developmental opportunities has long been a top priority
of mine, Their selection as the recipients of a Community Connector Grant would go a long way toward
ensuring a high level of quality far into the future, as the money would be used for the creation and
maintenance of student-nurturing Junior Achievement programs for students in grades 5-9.

Over the past few years, I have worked closely with Junior Achievement of Mahoning Valley, the
lead applicant on Trumbull County’s proposal, on a number of education-related initiatives, and can
certainly attest to the excellence of the work they do. Not only does the work they currently perform
merit recognition, however, but their goals for the future of Trumbull County’s students are of equal
distinction, Theirs is a group truly focused on doing what is best for the young minds of my district.

Furthermore, the grant facifitator for Trumbull County’s proposal, Trumbull County Educational
Service Center (TCESC), has long proven itself as a capable and conscientious entity, effortlessly
fostering collaborative ventures amongst Trumbull County’s diverse school districts. To be sure, there is
no better group to serve in capaclty of glallt facﬂltatoz than TCESC. '

Indeed, the schools of my dlstnct are more than deservmg of the coveted Community Connector
Grant, and you can be sure the funds would continue to be put to good use in the years to come. While
they have already displayed steady improvement over the past few years, this Grant could be just the
- “stepping stone Trumbull County’s schoo]s need to ensure they continue to serve their students at the
highest possible level, : :

Should you have any questions or cominents at all regarding tny support for the Trumbull
County’s Community Connectors Grant proposal, please do not hesitate to contact me at (614)466-3488,
or by email at Repf3&diohiohouse gov. Thank you, in advance, for any consideration given to their
application, and I look forward to a favorable outcome for the people of my district.

Sincerely,
A Pl

Sean J. O’Brien

State Representative

63" House District

. www.house.state.oh.us \

Conunittees: =7 S. High Street, Columbus, Ohio 43215-6111 Contact Information:
Energy & Nat. Resources, Ranking Member Office: 614-466-3488
Agriculture & Rural Development Toll-Free: 1-800-282-0253
Public Utilities FAX: 614-719-3965

Emailrepsg@ohiochouse sov








COMFANY

March 3, 2016

Ohio Department of Education

Attn: Richard Ross, Superintendent
Community Connectors Grant Application
25 S, Front Strest

Columbus, Ohio 4332156

Re: Letter of Support — Junior Achievement of Mahoning Valley
Dear Superintendent Ross:

As a member of the business community, I am writing to express support for Junior
Achievement of Mahoning Valley's Community Connector's proposal. | personally mentor
young people in our community through the Junior Achievement program in the past and have
also encouraged emplayeés in my office to volunteer in the classroom through the variely of
programs offered by-Junior Achievement Mahoning Valley,

Junior Achievement offers real opportunities for businesses to teach work readiness, financial
Elteracy and entrepreneurshlp education to students in grades K-12. As you know, achievement
in life takes tools that may not be fotnd in the classroom. Junior Achievement gives young
people those tools through unique interactive curriculum, brought to life by the real world
experience of our voluriteer mentors, Thie Testilt is vital, productlve and engaged kids. These
programs provide invaluable experience to students in providing them with rea! worid
simuilations that employers are looking for in the work force.

Junior Achievement provides an exciting opportunity for our young people. | am asking for your
conslderation of this project an am confident in its success.

Smcerely,

WJ (o

Margarét S. Adams, Esq.
Vice President & Trust Officer

42 McClurg Road | Youngstown, OH 44512
Phone: 330.743.7000 | Fax: 330.629.7097 [ Toll Free: 1.877.228.1643 | www.larmerstrustes.com








BPNC

" March 3, 2015

To Whoin It May Concern:

As a member of the business commuriity, | am writing to express support for Junior-Achlevement of
Mahoning Valley's Community Connector’s proposal.

Personally, | mentor young people in our community through the funlor Achlevement program and
encourage voluriteer apportunities to my fellow employees. PNC has a long standing relationship with
Junior Achievemeit in the Mahoning: Vat!ey with our employees teaching over 70 Individual programs
durlng the past fouryears:

Junior Achlevement offers real opportunities for businessés to teach work readiness, financial literacy
and entrepreneurship education to stidents in grades K-12. As you know, achievément In life takes
tools that may not be found in the classroom, JA gives young people those tools through unique
Interactive currlculum, brought to life by the real world experience of our volunteer mentors. The result
is vital, productive, and engaged kids.

Junior Achlevement provides an exciting opportunity for our young people. | am asking for your
conslderation of this project and am confident In its sticcess.

Sincerely,

¢ _

o

Ryan Pastore
Vice Presldent, Clieht and Commtinity Relations
PNC Bank

The PNC Financlal Services Group
Cily Centre One 100 Fast Federal Slresl 35441:'4"'0:-07-;_ Youngstowin Ohio 44503

VANLPRC.COM
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March 3, 2015

As a member of the business community, T am writing to express support for Junior
Achievement of Mahoning Valley’s Community Connector’s proposal.

Over the past six years, I personally have taught mumerous financial literacy classes in
avea high schools, and mentored young people in our community through the Junior
Achievement program Be Entrepreneurial.

Junior Achievement offers real opportunities for businesses to teach work readiness,
financial literacy and entrepreneurship education to students in grades K-12. As you
know, achievement in life takes tools that may not be found in the classroom. JA gives
young people those tools through unique interactive curriculum, brought to life by the
real world experience of our volunteer mentors. The result is vital, productive, and
engaged kids.

Junior Achievement provides an exciting opportunity for our young people. Iam asking
for your consideratjon of this project and am confident in its snccess,

Sincerely,

Oomilts | fatr e

Camille A. Favre
Senior Vice President
Human Resources

3181 Larchmeant Ave, NE » Warren, OH 44483 - WVAN SEGUL et
330/372-8100 « 330/793.2495 » 330/677-0001 « 330/492-.1106 » 8007775774 |








1975 Celestial Drive NE
Warren, OH 44484
March 4, 2015

Mr. Richard Ross
Superintendent

Ohio Department of Education
25 S. Front Street

Columbus, OH 43215

RE: Community Connectors Grant Applications — Junior Achievement of Mahoning Valley
Dear Mr. Ross:

I am writing to express my support for the subject grant proposals being submitted by Junior
Achievement of Mahoning Valley. As a 25+ year professional in financial services and small business
consulting, I have seen first-hand the consequences of not preparing our youth for work readiness or
teaching financial literacy.

Through its unique interactive curriculum, delivered by business and community volunteers, Junior
Achievement has provided the educational platforim — not found elsewhere — to instill these critical life
and business skills. The consistent and measureable results Junior Achievement has produced has made
me an advocate, volunteer, and long-time board member.

Success in life takes tools that may not necessarily be found in the classroom alone. Junior Achievement
gives young people those tools with the real world experience of our volunteer mentors. Mr. Ross, 1
sincerely ask for approval of the referenced grant requests, so more young people can benefit from this
invalvable experience.

Sincerely,

T (A

John F. Church








03/05/2015

To whom it may concern.

As a member of the Mahoning Valley business community | would like to express my support for Junior
Achievement Mahoning Valley's Community Connector’s proposal.

I personally enjoy mentoring the young people of our community through the programs that Junior
Achievement offers and | encourage my employees to do the same,

Junior Achievement gives me and my organization the opportunity to educate the kids in areas like
financial literacy and entrepreneurship.

Through Junior Achievement our young people have the ability to learn about important aspects of
business and finance from our local business leaders which teaches the kids work readiness. | am asking
for your consideration of this project and | am confident it will be a success.

Sincerely

Joshua Toot

Huntington Bank
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The Challenge

Every day, 7,000 students drop out of high school. Last year, 1.3 million failed to graduate. By 2020, 15 million more
will join them." Overall, young people who drop out are twice as likely as graduates to be unemployed; three times as
likely to live in poverty; eight times as likely to wind up in prison; and twice as likely to become the parent of a child who
drops out of school.?

The dropout crisis directly affects the U.S. economy. Over the course of a
student’s lifetime, a high school dropout earns, on average, about $260,000
less than a high school graduate® and contributes about $60,000 less in
taxes.* Conservative estimates show that the nation’s economy would have
benefited over time from nearly $335 billion in additional income if the
students who dropped out of the Class of 2009 had graduated.® Furthermore,
the need for a high school diploma at a minimum is critical as jobs become
more complex in a global economy and traditional jobs requiring less
education are no longer in demand.

Dropping out of school is a gradual process of disengagement® and students
have been shown to demonstrate warning signs as early as kindergarten.”
However, research evidence demonstrates that a key intervention time is
middle school. During this time, the gap between highest- and lowest-
performing students widens considerably.® According to a recent study,
students who fall off track in 6th grade are significantly more likely to drop
out of school before their junior year begins.® “This complicated period of
transition has often been associated with a decline in academic achievement,
performance motivation, and self-perceptions. It is a time when young
adolescents are most likely to experiment with at-risk behaviors. It is also the
point at which children begin to make pivotal decisions regarding their academic and career choices.”"®

While there has been significant attention placed on the high school dropout rate, for more than 2 million students
graduation is still “no better than close to a 50/50 proposition.”"" To address this issue, researchers and educators must
continue to explore effective and scalable models. Community organizations must continue to collaborate with school
districts to provide an integrated solution. In addition to providing high-quality teachers and tested pedagogy, students
must see the direct relevance of what they are learning in the classroom to their future; understand the value of having
a high school diploma at a minimum; and develop the internal drive and belief that they can be successful.

* Alliance for Education. (2008). www.all4ed.org/files/HighCost.pdf.

2 America’s Promise Alliance.

www.tc.columbia.edu/i/a/3082_SocialCostsoflnadequateEducation.pdf.

Rouse, C. E. (2005). “Labor market consequences of an inadequate education.” Paper prepared for the symposium on the Social Costs of

Inadequate Education, Teachers College Columbia University, October 2005.

www.all4ed.org/files/HighCost.pdf.

Lan, W., & Lanthier, R. (2003). Changes in students’ academic performance of Education for Students Placed at Risk, 8(3), 309-332. Neild, R.C.,

Balfanz, R., & Herzog, L. (2007). An early warning system. Educational Leadership, 65(2), 28-33.

Hickman, G. P., Bartholomew, M., Mathwig, J., & Heinrich, R. S. (2008). Differential developmental pathways of high school dropouts and graduates.

Journal of Educational Research, 102(1), 3-14.

Dweck et al, “Implicit Theories of Intelligence Predict Achievement Across an Adolescent Transition: A Longitudinal Study and an Intervention,”

Child Development, January/February 2007, Volume 78, Number 1; Wagner, “Early Adolescents’ Development across the Middle School Years:
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Junior Achievement’'s
Research Study

To better understand the high school dropout issue, including the risk factors associated with students quitting school
and the key drivers and indicators of high school graduation, Junior Achievement USA conducted an extensive research
study in four cities: Cleveland, OH; New York, NY; Los
Angeles, CA; and Atlanta, GA. The Bridgespan Group, a
nonprofit strategy consulting firm, was hired to facilitate
this research phase. Over the course of six months, the
Bridgespan Group conducted an in-depth, meta-analysis
of relevant research studies to identify the indicators
most closely linked to whether students successfully
graduate high school. The research study also included
a comprehensive review of Junior Achievement’s
program portfolio to determine the programs with the
highest potential for impact on these key indicators.
Interviews with volunteers, JA staff, board members, and
educators in the four pilot cities were used to develop an
organizational model focused on providing students with multiple, in-depth JA experiences at key intervention times —
starting at the sixth grade and continuing throughout their middle school years and into high school.

The Model for Success

JA’s vision is to empower young people to own their economic success. High school graduation is essential for this

to occur. For decades, Junior Achievement has offered a powerful set of programs that support and enable youth in

a number of ways, including in their quest toward high school graduation. Through the research conducted by the
Bridgespan Group, Junior Achievement developed a research-based model focused specifically on increasing high
school graduation rates and preparing youth with the skills to be college and career ready. This model is focused on
seven key elements of success that leverages existing organizational assets and utilizes existing knowledge around what
drives high school graduation.

1.Serving students when they are most at-risk, with a focus on reaching students during the middle grade years
(grades 6-8) and at key transitions (between grades 5-6 and 8-9). Research demonstrates that a key intervention
time is middle school. Based on recent research, approximately 40 percent of potential dropouts could be
identified as early as sixth grade based on grade, attendance, and behavioral indicators.™

2.Enhancing and scaling programs with the highest potential for success. Through an extensive review and
evaluation of JA programs by the Bridgespan Group, a selection of JA programs with the highest potential to
increase graduation rates was identified. These programs will be appropriately scaled to drive impact. Further, a
key success factor for JA programs is providing students access to a network of caring adult role-models who will
bring the content to life by bridging the gap between what students learn in the classroom and the real world.







3.Increasing the dosage of and pipeline between JA programs to maximize impact. Achieving success requires
students to be continuously engaged in and receiving the appropriate dosage of JA programming, especially
during the middle years. This approach will couple programs to more effectively serve youth and will leverage the
power of technology.

4. Partnering with other organizations to catalyze further impact. Program enhancements alone do not sufficiently
address all indicators related to graduation. Partnerships with school districts and other youth- and education-
focused organizations that complement JA programs are instrumental to success. This approach works to
leverage existing partnerships and to develop new ones that will drive further success and impact.

5.Increasing capacity and building competencies to support this work. This approach will utilize a multi-disciplinary
team, including engagement from: executive leadership and staff dedicated to programs, development, research
and evaluation, marketing, and volunteer coordination to increase program success.

6. Collecting and using data to assess and improve performance. Ample research has been conducted to identify the
risk factors associated with students dropping out of school. Research highlights a set of drivers and indicators
of high school graduation, including academic performance, educational expectations, school engagement, and
deviance. Through a detailed review of existing research, the Bridgespan Group identified approximately 20
key indicators that are most closely linked to dropping out of high school. These indicators were grouped under
Junior Achievement USA’s core business areas—youth development, education development, and economic
development (presented in the table below).

Indicators 1 Academic Attitudes: 0 Knowledge of 21st century
most closely achievement 1 Education expectations* themes*
linked to 1 Attainment [ Perception of utility* Q Life and career skills*
high school (1 Mobility O Intrinsic interest* 1 Learning and innovation
dropout Q Goals* skills*

1 Self-esteem* d Information, media,

1 Locus of control technology skills*

[ Perception of support

Behaviors:

1 School engagement

1 Deviance (in-school)

1 Deviance (out-of-school)

1 Extracurricular
participation

(1 Course-taking

[ Peer association

d Employment

1 Pregnancy and parenting

*Note: The indicators in bold are most closely linked to whether students graduate. The items with an asterisk are
most closely tied with Junior Achievement programming and where JA programs have demonstrated impact or could
potentially impact.

'2 Balfanz, “Putting Middle Grades Students on the Graduation Path,” National Middle School Association, 2009.







While research reveals that academic performance is the most important driver of high school graduation, there
is increasing consensus around the important role attitudes and behaviors play in driving student achievement by
acting as the sticking mechanisms that allow for academic performance.

When assessing JA program impact, analysis b

Vi tiEserend

revealed that JA programs directly impact youth
attitudes. Moreover, research suggests that

impact on youth attitudes drives student behaviors
which, in turn, drive academic achievement. This
demonstrates that although JA programs do not
directly impact academic achievement, they can play
a critical indirect role in ensuring student academic
achievement and success.

7.Augmenting the role of Junior Achievement USA to
support JA Area success. Junior Achievement USA
is committed to the success of this strategy and JA
Areas can benefit from this support in a number of ways. This strategy requires JA Areas to collaborate with the
JA National Office in new and different ways.

By incorporating these seven key elements of success into the implementation of this research-based model, Junior
Achievement USA will empower students to drive their own economic success by providing them with multiple
opportunities that increase their motivations and equip them with the tools they need to effectively navigate their paths
to graduation and to future career endeavors.

Next Step—Implementation

Junior Achievement’s extensive scope and reach positions the organization well to positively affect graduation rates
and student success. With 70 percent of the current student impact made at the elementary grade level, there is

a tremendous foundation established for learning and for developing positive attitudes and behaviors. The current
organizational strategic imperative to involve middle and high school students encourages JA Areas to scale learning
experiences with the highest potential for impact.

To facilitate the successful implementation of this model, Junior Achievement USA will provide support to all of the JA
Areas across America that employ this strategy. Significant focus will be placed on measuring the efficacy of this model
on students’ engagement and motivation in school. JA's philosophy of using rigorous, nationwide evaluations to assess
program impact will be applied to this approach.

Further, JA will work to elevate awareness about the importance of this national issue and the opportunities to be
part of the solution. New partners will be engaged to build critical capacity and generate resources to accelerate
implementation. Alliances will be established that collaboratively influence positive outcomes. Throughout this work,
Junior Achievement will remain focused on how to best leverage internal and external resources to drive impact and
equip students with the knowledge and skills they need to be college and career ready.

Junior Achievement USA™ 2011
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Nearly every year,
only 70 percent of
students complete
high school on
time and earn a
diploma.

The dropout crisis in America’s educational system has a
devastating impact on the future health of the economy.
Nearly every year, only 70 percent of students complete
high school on time and eam a diploma. In October 2007,
approximately 3.3 million non-institutionalized, 16- through
24-year-olds, were not enrolled in high school and had not
eamned a high school diploma or alternative credential’,

The dropout crisis directly affects the U.S. economy. Over
the course of a student’s lifetime, a high school dropout
earns, on average, about $260,000 less than a high school
graduate? and contributes about $60,000 less in taxes.®
Conservative estimates show that the nation’s economy
would have benefited over time from nearly $335 billion in
additional income if the students who dropped out of the
Class of 2009 had graduated.* Overall, young people who
drop out are twice as likely as graduates to be unemployed;
three times as likely to live in poverty; eight times more likely
to wind up In prison; and twice as likely to become the parent
of a child who drops out of school.® The economic benefits
of increasing the graduation rate among students are evident.
For example, if the male graduation rate were increased

by only five percent, the nation would see an annual

savings of $4.9 billion in crime-related costs.® Furthermore,
America would save more than $17 billion in Medicaid and
expenditures for health care for the uninsured by graduating
all students.’

To increase the graduation rate, policymakers, educators,
community leaders, and nonprofit organizations must work
together to ensure that students have access to high-

1 National Center for Education Statistics

2 http://www.tc.columbia.edu/i/a/3082_SocialCostsoflnadequateEducation. pdf

8 Rouse, C. E. (2005). Labor market conseguences of an inadequate education. Paper
prepared for the symposium on the Social Costs of Inadequate Education, Teachers
College Columbia University, October 2005.

4 http:/Avww.allded. org/files/HighCost paf

5 America’s Promise Alliance

8 Alliance for Excellent Education. (2006b). Saving futures, saving dollars: The impact of
education on crime reduction and eamings. Washington, DC: Author.

7 Alliance for Excellent Education. (20064a). Healthier and wealthier: Decreasing health care
costs by increasing educational attainment. \Washington, DC: Author.







A total of 120,000,
approximately
three percent,
more students
earned a high
school diploma in
2008 compared to
2001.

quality educational experiences and resources that enable
them to acquire the necessary knowledge and skills to
succeed in post-secondary educational institutions and the
future workforce. Positive steps have been made to identify
promising interventions. From 2002 to 2007, the number of
“‘dropout factories” or high schools that account for about
half of all high school dropouts each year fell by 261 schools,
from 2,007 to 1,746.8 According to experts, targeting these
schools and their feeder middle and elementary schools for
improvement is critical in increasing the nation’s graduation
rate. Furthermore, a total of 120,000, approximately three
percent, more students earned a high school diploma in
2008 compared to 2001.°

Research conducted by Civic Enterprises, Everyone
Graduates Center at Johns Hopkins University, and America’s
Promise Alliance to determine what schools and states

are doing to raise graduation rates revealed that progress
cannot be attributed to one intervention but to a myriad

of reform efforts that focus on community collaboration,
strong leadership, evidence-based teaching practices, and
innovation. Progress in states and school districts has often
een the result of rising to a standard of excellence — with
clear goals and expectations from the state to the classroom,
by challenging all students with a more rigorous curriculum to
obtain a meaningful diploma that prepares them for college
and work, and through a targeted approach sustained over
time that provides extra supports to the school leaders,
teachers, and students who need them the most.™

State and school district inftiatives to increase the graduation
rate have varied from macro-level changes at the policy and
district level to training at the individual teacher level. For
example, some states have enacted laws to encourage

8 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/Building-
a-Grad-Nation.aspx

9 Department of Education

10 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/
Building-a-Grad-Nation.aspx







Since 2002, 12
states have raised
the age students
are permitted to
dropout to 17 or 18
years, versus 16.

students to stay in school. Since 2002, 12 states have raised
the age students are permitted to dropout to 17 or 18 years
old, versus 16. In Tennessee and West Virginia, students
must remain in school until they are 18 to keep their driver's
license."" Other school districts have focused efforts more at
the individual school-level by changing the school climate to
center on success and the expectation that all students will
graduate college-ready. For many states, this has included
adopting the Common Core Standards to standardize
learning expectations across districts and states.

Other initiatives include developing more robust data systems
to track graduation rates and individual students over time;
creating early wamning and intervention systems to efficiently
target students who are at risk of dropping out; focusing on
teacher effectiveness; and developing parent engagement
strategies. Some of these initiatives are well under way in
many states. For example, Virginia, a recipient of a $17.5
million dollar grant from the Department of Education, is
using longitudinal tracking systems to provide teachers with
information about incoming students so they can customize
lesson plans, electronically send transcripts between
schools, and identify characteristics of students who are
succeeding in college and the workforce. ™ Research

has consistently shown that the quality of teachers in the
classroom significantly impact student outcomes. In fact,
“studies have found that teacher effectiveness has a greater
impact on student achievement than any other reform under
a school's control.”’® To address this issue, many states

are incorporating peer coaching, professional learning
communities, and formal teacher assessments into practice.

While significant progress has been made to increase the
graduation rate, more than 2 million students in 2008 still

1 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/
Building-a-Grad-Nation.aspx

12 Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-Nation/
Building-a-Grad-Nation.aspx

13 Page 11. Building a Grad Nation. http://www.americaspromise.org/Our-Work/Grad-
Nation/Building-a-Grad-Nation.aspx
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attended a high school in which graduation was “no better
than close to a 50/50 proposition.” To address this issue,
researchers and educators must continue to explore effective
and scalable models. Community organizations must
continue to collaborate with school districts to provide an
integrated solution. In addition to quality teachers and tested
pedagogy, students must see the direct relevance of what
they are learning in the classroom to their future; understand
the value of having a high school diploma at a minimum;
and develop the intemal drive and belief that they can be
successful.

Junior Achievement (JA): A Solution Provider
1. JA'is relevant as it bridges the gap of what students
are learning in school and how it can be applied in
the real world.

e According to the landmark study on high school
dropouts, The Silent Epidemic, a primary reason that
students drop out of school is they don't see the
relevance of what they were leaming in the classroom
to the real world or their future.™

According to recent nationwide evaluations of JA:

e More than nine out of 10 teachers and volunteers
(91%) agree or strongly agree that Junior Achievement
programs connect what is learned in the classroom to
the outside world.™

e Regarding the effects of their experience with Junior
Achievement, more than eight out of 10 (84%) of JA
alumni indicate that JA enabled them to connect what
they learmed in the classroom to real life.®

“I just think that it is really cool to learn things at school and
then be able to apply them.”

- JA Company Program student

14 http://www.civicenterprises.net/pdfs/thesilentepidemic3-06. pdf

15 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/
programs/programs.shtml

16« Junior Achievement Creates Alumni Success” available at WWW.ja.0rg







2. JA reinforces the value of an education.
e Seventy-five percent of teachers and volunteers agree
or strongly agree that Junior Achievement programs
help students’ realize the importance of staying in

school. "
Almost eight out of ® Inrecent high school program evaluations, an
10 (76%) teachers average of eight out of 10 students report that
and volunteers , , _
agree or strongly Junior Achievement programs helped reinforce the
agree that JA importance of staying in school.®
better prepares
students for the e Sixty-seven percent of JA alumni report that JA made

world of work.

them realize the importance of staying in school.'

“Through my participation in JA, | discovered that if you want
to be a successful business woman or man you have to stay
focused and stay in school so you can become what you
want to become.”

- JA Job Shadow student

3. JA instills self-confidence.

e Self-efficacy represents an individual's confidence
in her or his ability to accomplish a particular task.
Research has shown that young people with
a higher generalized sense of self-efficacy set
more challenging goals for themselves, try harder,
persevere in difficult times, bounce back more quickly
after failures, and ultimately are more successful.

According to recent nationwide evaluations of JA:

e Almost eight out of 10 (76%) teachers and volunteers
agree or strongly agree that JA better prepares
students for the world of work.?°

* |nrecent high school program evaluations, more
than eight out of 10 students report that the Junior
Achievement program better prepared them for the
future.?’

7 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/
programs/programs.shtml

18 Synthesis of independent evaluation findings from 2000-2009

19 “Junior Achievement Creates Alumni Success” available at www.ja.org
Ongoing “Program Content & Instruction Survey” available at http:/Awvww.ja.org/
programs/programs.shtml

21 Synthesis of independent evaluation findings from 2000-2009








In these “dropout
factories,” located
in 50 cities, only
60 percent of
freshman graduate
from high school.

e |nlongitudinal studies, JA students were significantly
more likely than their peers to believe that they would
graduate from high school, pursue post-secondary
education, and graduate from college.??

“Junior Achievement positively affected my future by giving
me the confidence to know that | can achieve my dreams.”
- JA Alum

Junior Achievement: Innovative Solutions

In addition to providing students with curriculum that is
relevant and reinforces the value of an education, Junior
Achievement USA also is piloting and expanding in-
depth initiatives that directly aim at increasing graduation
rates among students who attend school districts that
have been labeled “dropout factories.”In these “dropout
factories,"located in 50 cities (15 of which are southern/
southwestern states), only 60 percent of freshman graduate
from high school.?® Example initiatives include the “JA
Fellows” program in Atlanta, Georgia, that was developed
four years ago and has demonstrated amazing results
with 100 percent of the participating students graduating
from high school and going on to pursue post-secondary
education. To learn more about the JA Fellows program,
please visit http:// \www.jafellows.com/home/.

Junior Achievement USA has also partnered with The
Bridgespan Group, a leader in helping nonprofits develop
strategies to inspire and accelerate social change, to develop
a framework for how to increase the graduation rate among
students who are at the greatest risk of dropping out. This
initiative will allow the organization to incorporate research-
proven strategies into existing success models, such as the
JA Fellows program, to have the greatest impact.

22 5001-2003 Longitudinal findings available at http://www.ja.org/files/long_summary. pdf
This is a proxy estimate of dropouts; the numbers actually reflect the proportion of
seniors to freshman







To learn more about Junior Achievement programs and how to get involved
with your local Junior Achievement office, please visit www.ja.org.
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JA High School Impact Summary 2011

Overall

Junior Achievement (JA) is committed to ongoing, rigorous evaluation and quality
assurance of all JA programs. In the past 5 years, over 96% of JA’s programs have
undergone comprehensive, nationwide evaluations to assess program effectiveness and
impact.

Results of JA program evaluations over the past 15 years have consistently
demonstrated that JA elementary, middle, and high school programs prepare students to
develop successful financial management habits, empower them to explore the potential
of becoming an entrepreneur, and provide them with the skills necessary to succeed in a
global workforce.

In the past five years, JA Worldwide’s investment in student outcomes research has
exceeded $4.1 million. Collectively, as evidenced by more than 50 evaluation studies,
Junior Achievement programs have a significant impact on students’ knowledge, skill
development, and attitudes.

Ninety-six percent of teachers agreed or strongly agreed that they would recommend JA
to a colleague or friend. *

Economic Development

An educated consumer better uses their resources and has increased economic
security, better jobs, and are more likely to be homeowners. The ultimate impact is more
thriving communities with a well-educated labor force.?

On average, as demonstrated by multiple studies, JA students score significantly higher,
at least 10 percent, than their peers on assessments that measure financial literacy.
Students who participate in JA programs develop financial skills necessary for future
success. JA students most frequently report they acquire management skills such as
how to create a budget and how to set personal financial goals.

Almost eight out of ten teachers (76%) agree or strongly agree that JA’s high school
programs improve students’ ability to analyze financial information.

Education Development

Teachers (95%) and volunteers (92%) report that students who participate in JA have a
better understanding of how the real world operates.

JA is relevant as it bridges the gap of what students are learning in school and how it
can be applied in the real world.

o0 More than eight out of 10 teachers and volunteers (84%) agree or strongly agree
that J,g\ connected what students were learning in the classroom with the real
world.

o Almost nine out of 10 volunteers and teachers (87%) agree or strongly agree that
participation in JA’s high school programs introduce students to new careers.

1 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml
2 OECD - http://www.oecd.org/dataoecd/3/60/37723380.pdf
3 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtmil








» JA reinforces the value of an education.

0 More than eight out of ten teachers and volunteers (82%) agree or strongly agree
that Junior Achievement programs help students’ realize the importance of
staying in school.’

o Inrecent high school program evaluations, an average of eight out of 10 students
report that Junior Achievement programs helped reinforce the importance of
staying in school.®

0 Sixty-seven percent of JA alumni report that JA made them realize the
importance of staying in school.’

o}

Youth Development

» JA prepares students for the future.
0 More than eight out of 10 (82%) teachers and volunteers agree or strongly agree
that JA high school programs better prepare students for the world of work.®
o Inrecent high school program evaluations, more than eight out of 10 students
report that the Junior Achievement program better prepared them for the future.’
o Inlongitudinal studies, JA students were significantly more likely than their peers
to believe that they would graduate from high school, pursue post-secondary
education, and graduate from college.®
» Students who participate in JA programs develop skills necessary for future success
0 The majority of teachers and volunteers report that JA's high school programs
have a positive impact on students’ work-readiness skills:
= Seven out of 10 agree or strongly agree that participation in JA improves
students’ decision-making skills.
= More than seven out of 10 (72%) agree or strongly agree that
participation in JA improves students’ critical-thinking skills.
= Almost eight out of 10 (78%) agree or strongly agree that participation in
JA improves students’ interpersonal communication skills.

If you want more information regarding the impact of a specific program, please contact
Shannon Dick at sdick@ja.org.

4 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtml|
5 Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtmi
Synthesis of independent evaluation findings from 2000-2009

Ongoing “Program Content & Instruction Survey” available at http://www.ja.org/programs/programs.shtmi

6

! “Junior Achievement Creates Alumni Success” available at www.ja.org
8

9 Synthesis of independent evaluation findings from 2000-2009

10 2001-2003 Longitudinal findings available at http://www.ja.org/files/long_summary.pdf















JA Elementary Program Impact Summary

Evaluation Results
March 2009 — April 2010

Overview

e In March 2009, JA Worldwide launched an online survey, The Program Content and
Instruction Survey, to gather feedback regarding the effectiveness of instructional
materials developed by Junior Achievement. The survey link was added to the
www.ja.org website under the Programs section heading, “Delivered a JA program?
Let us know what you think by taking our brief survey.” The survey also was
advertised through an internal e-newsletter sent to JA’s 128 offices in the United
States.

Sample

* Atotal of 991 teachers and volunteers who have participated in a JA elementary
school program completed the survey.

Student Impact — Teacher Perspective

» Sample — 311 teachers from 35 different states completed the online post-survey.

» The majority of teachers (32%) were new to JA. Twenty-five percent of teachers
reported having JA in the classroom a total of five or more times.

* More than nine out of 10 teachers (94%) agreed or strongly agreed that JA’s
elementary school programs aligned well with the school curriculum.

* More than nine out of 10 teachers (93%) rated JA’s elementary school programs
as “good” or “excellent.”

* The majority of teachers reported that JA’s elementary school programs had a
positive impact on students’ work-readiness skills:

o0 More than seven out of 10 teachers (75%) agreed or strongly agreed that
participation in JA improved students’ teamwork skKills.

o Almost nine out of 10 teachers (85%) agreed or strongly agreed that
participation in JA improved students’ decision-making skills.

o Almost nine out of 10 teachers (86%) agreed or strongly agreed that
participation in JA improved students’ critical-thinking skills.

o Eight out of 10 teachers (80%) agreed or strongly agreed that participation
in JA improved students’ interpersonal communication skills.

0 More than seven out of 10 teachers (74%) agreed or strongly agreed that
participation in JA improved students’ ability to analyze financial
information.

* Almost eight out of 10 teachers (79%) agreed or strongly agreed that participation
in JA helped prepare students for the world of work.

* More than eight out of 10 teachers (84%) agreed or strongly agreed that
participation in JA introduced students to new careers.

* More than nine out of 10 teachers (95%) agreed or strongly agreed that the JA
elementary school program connected what is learned in the classroom to real
life.








* Eight out of 10 teachers (80%) agreed or strongly agreed that participation in JA
helped students realize the importance of staying in school.

* Ninety-six percent of teachers agreed or strongly agreed that they would
recommend JA to a colleague or friend.

The lessons matched our learning targets and state standards. The curriculum that was presented had presentations with
discussions that were followed by “hands on” activities. The students were engaged and really enjoyed someone from the
commmunity coming in to teach them. — Teacher

Student Impact — Volunteer Perspective A JllIli.OI'
Achievement’
» Sample — 680 volunteers from 28 different states completed the online post-
survey.

* Almost half (47%) of volunteers were participating in JA for the first time.
* More than nine out of 10 volunteers (92%) rated JA’s elementary school programs
as “good” or “excellent.”
* The majority of volunteers reported that JA’s elementary school programs had a
positive impact on student participants:
0 Almost eight out of 10 volunteers (76%) agreed or strongly agreed that
participation in JA improved students’ decision-making skills.
o0 Almost eight out of 10 volunteers (79%) agreed or strongly agreed that
participation in JA improved students’ critical-thinking skills.
0 More than seven out of 10 volunteers (71%) agreed or strongly agreed that
participation in JA improved students’ interpersonal communication skills.
* More than seven out of 10 volunteers (74%) agreed or strongly agreed that
participation in JA helped prepare students for the world of work.
* Nearly eight out of 10 volunteers (77%) agreed or strongly agreed that
participation in JA introduced students to new careers.
* Nine out of 10 volunteers (90%) agreed or strongly agreed that the JA elementary
school program connected what is learned in the classroom to real life.
* More than seven out 10 volunteers (77%) agreed or strongly agreed that
participation in JA helped students realize the importance of staying in school.
» Almost 100% of volunteers (96%) agreed or strongly agreed that they would
recommend JA to a colleague or friend.

The highlight of this program for me is when the students
would get excited to learn the material. Their eyes would
light up when I walked into the room because they knew
that they were going to participate in a A lesson that day.
— Volunteer

If you want more information regarding the impact
of a specific program, please contact Shannon Dick

at sdick@ja.org.
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Community Connectors Timeline

Proposed Dates Year 1 Partners
March 2015 | Community Connectors Submission JAMV
April 2015 | Award Announcements Community Connectors
April 2015 | Notify Partners JAMV
April-May 2015 | Recruit & Hire Part-Time Program Coordinator JAMV
May-July 2015 | Partners meet to go over program goals and Partners

objectives.

May-August 2015

Begin on-going mentor screening & recruitment

JAMV, First Community
Church, Businesses

August 2015

Mentor Training

JAMV

August 2015

Teacher Orientation

JAMV, TCESC, School
Districts

August-September
2015

Inform parents of Community Connector grant,
PTO/PTA meetings, district social media, websites;
parent presentations

JAMV, TCESC, School
Districts

September-Dec. 2015

Begin on-going mentor screening & recruitment

JAMV, First Community
Church, Businesses

September 7, 2015

Administer student pre-tests

JAMV, TCESC, School
Districts

Sept.-Dec. 2015

Delivery of JA lessons and TCESC Life Skills
Lessons grades 5-8 to first group of students

First Community Church,
Businesses & TCESC

Sept.-Dec. 2015

Extended take home lessons for parents & students

JAMV, TCESC, School
Districts

Dec. 2015

Administer student post-tests, teacher & mentor
evaluations

JAMV, TCESC, School
Districts

Dec. 2015

Data gathering and preparation for interim progress
report to partners.

JAMV, TCESC, School
Districts

January 2016 | Interim report to partners JAMV

January 2016 | Mentor Training JAMV

January 2016 | Teacher Orientation JAMV, TCESC, School

Districts

January 2016 | Inform parents of Community Connector grant, JAMV, TCESC, School
PTO/PTA meetings, district social media, websites Districts
parent presentations

January 2016 | Administer student pre-tests JAMV, TCESC, School

Districts

January-June

JA of Mahoning Vey Annual Giving Campaign.

JAMV

2016 | Program Sustainability.
February-May | Delivery of JA lessons and TCESC Life Skills First Community Church,
2016 | Lessons Grades 5-8 second group of students Businesses & TCESC

February-May 2016

Extended take home lessons for parents & students

JAMV, TCESC, School
Districts

May 2016 | Administer student post-tests, teacher & mentor JAMV, TCESC, School
feedback evaluations Districts

May 2016 | Data gathering and preparation for year 1 progress JAMV
reportto partners

June 2016 | Year 1 progress report to partners JAMV

Proposed Dates
May-August 2016

Year 2
Begin on-going mentor screening & recruitment

Partners
JAMV, First Community
Church, Businesses

June-August 2016

Incorporation of evaluation data to revise model and
supplemental materials if needed

Partners

June-Aug. 2016 | Partners meet to go over program goals and Partners
objectives.
August 2016 | Mentor Training JAMV
August 2016 | Teacher Orientation JAMV, TCESC, School

Districts
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Community Connectors Timeline

August-September
2016

Inform parents of Community Connector grant,
PTO/PTA meetings, district social media, websites
parent presentations

JAMV, TCESC, School
Districts

September-Dec. 2016

Begin on-going mentor screening & recruitment

JAMV, First Community
Church, Businesses

September 7, 2016

Administer student pre-tests

JAMV, TCESC, School
Districts

Sept.-Dec. 2016

Delivery of JA lessons and TCESC Life Skills
Lessons grades 5-9 to first group of students

First Community Church,
Businesses & TESC

Sept.-Dec. 2016

Extended take home lessons for parents & students

JAMV, TCESC, School
Districts

Dec. 2016

Administer student post-tests, teacher & mentor
feedback evaluations

JAMV, TCESC, School
Districts

Dec. 2016

report to partners

Data gathering and preparation for interim progress

JAMV, TCESC, School
Districts

January 2017 | Interim report to partners JAMV & TCESC
January 2017 | Mentor Training JAMV
January 2017 | Teacher Orientation JAMV, TCESC, School
Districts
January 2017 | Inform parents of Community Connector grant, JAMV, TCESC, School
PTO/PTA meetings, district social media, websites, Districts
parent presentations
January 2017 | Administer student pre-tests JAMV, TCESC, School

Districts

January-June

JA of Mahoning Vey Annual Giving Campaign.

JAMV

2017 | Program Sustainability.
February-May | Delivery of JA lessons and TCESC Life Skills First Community Church,
2017 | Lessons Grades 5-9 second group of students Businesses & TCESC

February-May 2017

Extended take home lessons for parents & students

JAMV, TCESC, School
Districts

partners

May 2017 | Administer student post-tests, teacher & mentor JAMV, TCESC, School
evaluations Districts
May 2017 | Data gathering and preparation for year 2 report to JAMV, TCESC, School

Districts

May-August 2017

Begin on-going mentor screening & recruitment

June 2017 | Year 2 report to partners JAMV & TCESC
Proposed Dates Year 3 Partners

JAMV, First Community
Church, Businesses

June-Aug. 2017 | Incorporation of evaluation data to revise model and | Partners
supplemental materials if needed
June-Aug. 2017 | Partners meet to go over program goals and Partners
objectives
August 2017 | Mentor Training JAMV
August 2017 | Teacher Orientation JAMV, TCESC, School

Districts

August-September
2017

Inform parents of Community Connector grant,
PTO/PTA meetings, district social media, websites,
parent presentations

JAMV, TCESC, School
Districts

September-Dec. 2017

Begin on-going mentor screening & recruitment

JAMV, First Community
Church, Businesses

September 7, 2017

Administer student pre-tests

JAMV, TCESC, School
Districts

Sept.-Dec. 2017

Delivery of JA lessons and TCESC Life Skills
Lessons grades 5-9 first group of students

First Community Church,
Businesses & TCESC

Sept.-Dec. 2017

Extended take home lessons for parents & students

JAMV, TCESC, School
Districts

Dec. 2017

Administer student post-tests, teacher & mentor
evaluations

JAMV, TCESC, School
Districts
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Community Connectors Timeline

Dec. 2017 | Data gathering and preparation for interim progress | JAMV, TCESC, School
report to partners Districts
January 2018 | Interim report to partners JAMV & TCESC
January 2018 | Mentor Training JAMV
January 2018 | Teacher Orientation JAMV, TCESC, School
Districts
January 2018 | Inform parents of Community Connector grant, JAMV, TCESC, School
PTO/PTA meetings, district social media, websites, Districts
parent presentations
January 2018 | Administer student pre-tests JAMV, TCESC, School

Districts

January-June

JA of Mahoning Vey Annual Giving Campaign.

JAMV

2018 | Program Sustainability.
February-May | Delivery of JA lessons and TCESC Life Skills First Community Church,
2018 | Lessons Grades 5-9 to second group of students Businesses & TCESC

February-May 2018

Extended take home lessons for parents & students

JAMV, TCESC, School
Districts

May 2018 | Administer student post-tests, teacher & mentor JAMV, TCESC, School
evaluations Districts

May 2018 | Data gathering and preparation for year 3 report to JAMV, TCESC, School
partners Districts

June 2018 | Year 3 report to partners JAMV & TCESC
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Application Section I: Community Connectors Program Description





1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels. 





Trumbull County School Districts


· McDonald Local School District


· LaBrae Local School District





			Program Implementation


			Number of Classes


			Grade Level


			Number of Students


			Students 40% or Greater Low/Moderate Income





			


			


			


			


			





			JA It’s My Business!


			7


			5


			161


			100%





			JA Our Nation


			5


			6


			109


			100%





			JA It’s My Future


			5


			7


			109


			100%





			JA Economics for Success


			5


			8


			109


			100%





			JA Career Success


			5


			9


			119


			100%





			JA High School Heroes


			


			9


			119


			100%





			Botvin Life Skills Training Curriculum


			7


			5


			161


			100%





			Botvin Life Skills Training Curriculum


			5


			6


			109


			100%





			Botvin Life Skills Training Curriculum


			5


			7


			109


			100%





			TOTAL


			44


			


			1,105


			100%














2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





See response to question one.





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. X   Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





JA of Mahoning Valley in conjunction with the Trumbull County Educational Service Center and two of the Trumbull County School Districts and in partnership with First Community Church of Leavittsburg and The Huntington National Bank will provide over 1,105 fifth through ninth grade students with Junior Achievement and Life Skills Training programs designed to address the five Community Connectors core principles.





JA of Mahoning Valley represents Junior Achievement USA, the world's largest organization dedicated to educating students about workforce readiness, entrepreneurship and financial literacy through experiential, hands-on programs. Since its establishment in 1952, JA of Mahoning Valley has providing programs that address each of the five Community Connectors identified by the Ohio Department of Education.





With the mission to “inspire and prepare young people to succeed in a global economy,” Junior Achievement programs help prepare young people for the real world by showing them how to generate wealth and effectively manage it, how to create jobs which make their communities more robust, and how to apply entrepreneurial thinking to the workplace. Students put these lessons into action and learn the value of contributing to their communities.


 


JA's unique approach allows mentors from the community to deliver our curriculum while sharing their experiences with students. Embodying the heart of JA, our more than 213,000 classroom mentors transform the key concepts of our lessons into a message that inspires and empowers students to believe in themselves, showing them they can make a difference in the world. Even from the youngest ages, students respond to this outside perspective, leading to greater focus and retention of the lessons themselves.





Junior Achievement's programs, in the core content areas of work readiness, entrepreneurship and financial literacy, ignite the spark in young people to experience and realize the opportunities and realities of work and life in the 21st century. More specifically, JA programs and the way they are delivered to students address the five Community Connectors in the following ways.





1. Setting goals to be prepared for 21st Century careers.





JA work readiness programs are designed to lead students through a process of exploring their skills, interests and values. As a result of their JA experience, students are able to see how what they are learning in school relates to their future career opportunities. As they complete the activities included in each JA program, they begin to set specific goals that will prepare them for those career pursuits.





A key influence in leading students through the goal setting process is the adult mentor that comes into the classroom to teach each JA program. The mentor becomes a role model for students by sharing how s/he prepared for their career field. This becomes the opportunity for the mentor to help students set goals that will lead them through the career exploration and preparation process.





2. Building character.





Character development is another outcome that is reinforced through JA program content and, more importantly, through the involvement of the adult mentor in the classroom. As the mentor shares their background and experiences with students and relates them to the JA program content being taught, s/he is provided with the opportunity to model the positive character traits that JA hopes students will emulate. Reinforcing the importance of motivation, conscientiousness, self-discipline, determination, and optimism and other positive character traits are all important aspects of JA’s character development expectations.





3. Developing pathways to achievement.





JA program activities are designed to help students develop critical thinking, problem solving and decision making skills. Many of the activities that students complete as part of every JA program challenge students to solve problems and make decisions individually and in groups.





The adult mentor works with students to develop and reinforce these skills through role modeling and by providing specific examples of how s/he uses these skills in their work and personal life.





4. Building resiliency.





JA programs are developed to provide every student with positive experiences that help them see how what they are learning in school relate to future success. 





The adult mentor also serves as a key contributor in helping students build a level of self-confidence that will lead them to succeed in school, a future career, and life. 





5. Believing in a positive future.





JA programs are developed around the goal of showing students that they can have a positive future. By providing students with activities that reinforce their individual strengths, they can begin to envision a pathway that will lead to future success.





The adult who serves as a mentor for students as they complete each JA program also plays a key role in helping students envision a positive future. By sharing their own life path with students, the mentor can help every students envision a positive future regardless of their present circumstance. 





Working with JA of Mahoning Valley, the Trumbull Student Assistance Consortium will implement the Life Skills Training (LST) evidence based curriculum. The LST program is a comprehensive, 


evidence-based substance abuse prevention program proven to reduce the risks of alcohol, tobacco, drug use, and violence by targeting the major social and psychological factors that promote the initiation of substance use and other risky behaviors. This program provides adolescents and young teens with the confidence and skills necessary to successfully handle challenging situations. The program is built around 12-15 lessons designed to be flexible and interactive and can be taught in a classroom setting. 





Programming will be implemented through the utilization of Trumbull Student Assistance Consortium (TSAC) staff.  Understanding resiliency in the treatment of behavioral health issues for children and adolescents is central to training Mentors. Mentors will work in the assigned school building and work with students in classroom settings, intervention classes or during an afterschool forum and on a regular basis throughout the school year.  





As is the case with the Junior Achievement programs, the Community Connectors are also addressed through the LST program in the following ways. 





1. Personal Self-Management Skills





Students learn how to examine their self-image and its effect on behavior; set goals and keep track of personal progress; identify everyday decisions and how they may be influenced by others; analyze problem situations, and consider the consequences of each alternative solution before making decisions; reduce stress and anxiety, and look at personal challenges in a positive light.








2. General Social Skills





Students develop the necessary skills to overcome shyness, communicate effectively and avoid misunderstandings, initiate and carry out conversations, handle social requests, and recognize that they have choices other than aggression or passivity when faced with tough situations.





3. Substance Abuse Resistance Skills





Enables young people to recognize and challenge common misconceptions about tobacco, alcohol and other drug use.  Through coaching and practice they learn information and practical resistance skills for dealing with peer and media pressure to use.


	


4. Building Resiliency





The Trumbull County Educational Service Center recognizes that helping youth build resiliency and encouraging good behavioral health is central to increasing a youth’s self-efficacy, self-esteem, good decision making skills, strong mental health, and ability to effectively cope with emotions like anger, sadness, and stress.  





5. Please describe the specific activities your program will conduct.





Students involved in this initiative will receive JA and LST programs taught by trained adult mentors from the faith-based and business organizations partnering with JA of Mahoning Valley. Each program includes multiple lessons designed to lead students through a series of career exploration and preparation activities that will reinforce each of the five Community Connectors.





In regard to the JA component of the initiative, each lesson includes specific objectives that guide the mentor as s/he presents and reinforces program content. After the mentor presents new information to students addressing those objectives, students complete one or more hands-on activities designed to reinforce the information and demonstrate how it translates to real-life. The lesson concludes with the mentor engaging students in discussion as a way to check the level of understanding and to re-teach as necessary to insure students understood the content.





The JA programs that will be taught as part of this initiative include: 





JA It's My Business! encourages students to use critical thinking to learn entrepreneurial skills. Those skills include knowing customers' wants and needs, launching effective marketing, and creating detailed business plans. By examining the characteristics of successful entrepreneurs, students learn that a belief in one's self can make positive things happen in life.


JA Our Nation provides practical information about the need for employees who can meet the demands of the 21st century job market, particularly high-growth, high-demand jobs. By program's end, students will understand the skills, especially in science, technology, engineering, and math that will make their futures brighter.





JA Economics for Success gives students the information needed to build strong personal finances, a cornerstone to a happy, secure life. Students learn the importance of exploring career options based on their skills, interests, and values. They also learn about spending money within a budget; saving and investing wisely; and using credit cautiously.





JA It’s My Future provides practical information about preparing for the working world. Students learn about career clusters, high-growth jobs, career planning, and creating a personal brand. And, through a scavenger hunt, they are introduced to the basic aspects of job hunting.





JA Career Success equips students with the knowledge required to get and keep a job in high-growth industries. Students will explore the crucial workplace skills employers seek but often find lacking in young employees. Students also will learn about valuable tools to find that perfect job, including resumes, cover letters, and interviewing techniques.





JA High School Heroes provides high school students the opportunity to become role models by teaching and inspiring elementary and middle school students. A classroom teacher is matched with a team of JA High School Heroes who spend five to six weeks in the classroom with younger students. As the teacher for the day and with assistance from JA’s faith-based or business mentors as needed, High School Heroes teach JA’s interactive lessons to those students. 





As described in question 4, the LST program will provide students with substance abuse prevention experiences proven to reduce the risks of alcohol, tobacco, drug use, and violence by targeting the major social and psychological factors that promote the initiation of substance use and other risky behaviors





The LST program incorporates the much needed case management and student assistance component into education for at-risk youth as well as those students who may just need additional support, encouragement and information. The Trumbull Students Assistance Consortium (TSAC) works to coordinate seamless services for youth. A student assistance approach along with collaboration, consultation and the utilization of community mental health service providers, faith-based organizations, manufacturing and community businesses is an integral part to providing successful services to all youth.





In addition to the efforts taking place in all of the Trumbull County school districts, “Community Connectors” funds will be used to update research based curriculum used in the Trumbull Student Assistance Consortium (TSAC) After School Intervention and Prevention Programs. The Trumbull Student Assistance Consortium is a TCESC program funded by a consortium of the Trumbull County Educational Service Center and participating districts. 





[bookmark: _GoBack]Utilizing “Community Connectors” funds to purchase the Life Skills Training Curriculum will assist LaBrae and McDonald School District Administration and the Trumbull Student Assistance Consortium, in training existing staff, provide professional development to district teachers and administrators as well as updating the curriculum and providing additional parent modules that can be used by and loaned to Trumbull County parents. Trainings, assemblies and materials will also be offered to outside community and faith based organizations who are willing to educate and provide resources to their at risk populations. Conceivably the proposed plan will lead to additional requests for parents to utilize the parent modules of this curriculum, thus creating sustainability.








6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Junior Achievement has nearly 100 years of experience bringing relevant programs and high quality mentoring experiences to students through in-school and after-school programs.





Based on student evaluation results and feedback from teachers and the adult mentors, each JA program is reviewed and revised on a regular basis to make certain its content is relevant and meeting program objectives. Program development is a function of the Junior Achievement USA Education Group headquartered at its national office in Colorado Springs, Colorado.





Preparing adult mentors is a function of each local Junior Achievement office. JA of Mahoning Valley has established a process to recruit and train its adult mentors so they understand what is expected of them as they work with students in the classroom. JA of Mahoning Valley then assigns adult mentors to teach specific programs based on that mentor’s background and experience working with a particular program topic and/or with a specific age of student.





To reinforce the mentor training that is conducted by JA staff, each JA printed program guide that is provided to the adult mentor prior to going into the classroom includes specific information to make their experience working with students successful. Instructions of how to prepare for each lesson, how to work with students including teaching tips and how to manage the classroom environment are included.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Since 1952 JA of Mahoning Valley has been an active force in life skills and educational enrichment programs in Mahoning, Trumbull, Ashtabula and Columbiana Counties. During the past six decades we have reached more than a half million young people, both in the classroom and after school, in order to foster relevance and understanding of how the real world operates, so that they might be better prepared to plan for their future. Our programs reach every grade level and every ethnic and economic demographic and for many of the schools and students, the JA experience is one of the highlights of their academic year.  





JA programs provide students with opportunities to learn about the value of work and the need to stay in school from the time they are in kindergarten through their high school graduation. This type of education is sorely needed. Over 50% of students served by Junior Achievement of Mahoning Valley receive a free or reduced price lunch. The best way to change this dire statistic is to provide our youth with the necessary resources they need to make wise decisions. We exemplify this by not only providing relevant curriculum, but also through having positive role model mentors present the materials to the students. 





Through JA programs, young people are prepared for the real world as they gain an understanding of America's free enterprise system, basic economic principals, work readiness skills and aptitudes, local economy composition, and personal finance. Specifically, JA is helping young people develop: economic knowledge and understanding through experiential, hands-on learning; positive attitudes toward work and their contributions to a diverse society; the desire to stay in school and develop their abilities and skills; mentor relationships with caring adults throughout the community; business and education partnerships that create a bridge between the classroom and the workplace; awareness of local businesses, industries and career opportunities.





Students who participate in Junior Achievement programs demonstrate a significant understanding of economics and business concepts, particularly those who participate in programs at consecutive grade levels, according to independent evaluators.





With regard to intermediate and long-term outcomes, JA programs show students the value of education and offer educators and business mentors ways to connect. Building on the initial and intermediate outcomes, JA programs help students become better informed and prepared citizens, consumers, employees, and employers. 





JA of Mahoning Valley conducts local evaluations to assess program quality and effectiveness. Data collection consists of student pre- and post-tests that measure acquisition of key concepts related to finance, business, and the world of work. 





Students who participate in JA show statistically significant gains in their understanding of financial and business-related concepts. Student scores increase, on average, by 13% from pre- to post-test. In addition to measuring knowledge gain, JA assesses student attitudes about education and their future after participating in JA:





91% of students stated that the things they learned in JA will be important later in the future.


87% of students reported that the things they learned in JA will help them be successful in life. 


71% of students believe that JA made school more interesting to them.


80% of students stated that the things they learned in JA will help them do better in school.


84% of students stated JA connected what they learned in the classroom with real life.


69% of students reported that JA taught them how to manage their money.





JA also compiled the following feedback from mentors and teachers via Survey Monkey:


      


98% of teachers agreed that JA mentors are good role models for their students.


93% of teachers agreed that mentors linked the importance of education with    


                       future opportunities.                           


89% of teachers participate in JA because the students enjoy the programs.


87% of mentors agree they felt like they made a difference with students.


93% of mentors agree that JA provides an excellent mentor experience





Findings prove that JA, at all levels, is preparing students to develop successful financial management habits, empowering them to explore the potential of becoming an entrepreneur, and providing them the skills necessary to succeed in a global workforce.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The success of this collaboration will be measure by the impact both the program content and adult mentors that will teach that content have on the students involved in the initiative. If past experience is any indication, JA of Mahoning Valley, the Trumbull County School Districts, faith-based, and business organizations involved in this partnership are confident that bringing their resources together will translate to success.





The success of this collaboration will be measured by the ability of each partner to work together in delivering JA programs to students in Trumbull County. Each partner will have a specific role to insure this success.





JA of Mahoning Valley will provide overall program coordination and work directly with the seven Trumbull County school districts and with the faith-based and business partners to keep the project on track and in line with the goals established in the grant.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Michele L. Merkel, President of JA of Mahoning Valley


Michael W. Hanshaw, Superintendent of Trumbull County Educational Service Center


Jeffery X. Starkey, Principal of LaBrae High School


David J. Vecchione, Principal of McDonald Elementary School


Pastor John C. Jaros, First Community Church


Denise Holloway, Program Coordinator of Trumbull County Educational Service Center


Lisa Quattrochi, Vice President Community Development of Huntington National Bank





See attached Bio’s and Qualifications





10.   A timeline of all major activities must be provided. Assessment, planning and initial training must be    completed by September 7, 2015. Services must begin by September 7, 2015.  





See Attached Timeline





11.  Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





JA of Mahoning Valley will provide overall leadership for the initiative. It will work directly with the seven participating Trumbull County school districts to identify the classrooms in which JA programs will be presented, provide the teachers of those classes with the information they need to successfully implement those programs, work with the faith-based and business partners to identify and train the adult mentor mentors that will present the JA program content to students, and monitor the implementation of the initiative as it is carried out.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





In addition to the overall coordination previously described that will be carried out by JA of Mahoning Valley, each of the other organizations involved in the initiative will have specific responsibilities for its successful implementation.





The two Trumbull County school districts participating in the initiative will be responsible for opening its classrooms to the adult mentor and to insure that the teacher in those classrooms is present in the classroom when the mentor is present and to assist the mentor as required as the initiative is carried out.





The faith-based and business partners will be responsible for identifying adult mentors that will serve as mentors and present JA programs to student.





The Trumbull County Educational Service Center (TCESC) provides educational leadership and instruction in the areas of curriculum development, special education and technology. The Center employs teachers, therapists, psychologists and other specialists who work directly with approximately 22,000 students in 19 school districts. In addition, the Center conducts professional growth seminars for approximately 2000 teachers each year. The Trumbull County Educational Service Center works in conjunction with the school districts to provide programs that promote the highest level of learning for children in Trumbull County, Ohio.





The Trumbull Student Assistance Consortium (TSAC), under The Trumbull County Educational Service Center umbrella, is a program providing support services for at-risk youth, as well as a comprehensive program for in school and out- of-school youth.  These programs, in collaboration with faith-based and community partners, will assist youth to reach the goal of college and career readiness, while providing social and emotional support, soft-skill training, and access to a variety of resources.  





The Trumbull Student Assistance Consortium, TSAC and (other agency names) strongly believe that every student is capable of learning and succeeding. The staff takes a strength-based approach to services.  Meeting the student where they are academically and socially, acknowledging and using their personal strengths and assets to foster growth and success. In addition, programming is designed to provide youth with caring adults; mentors that provide structure, accountability and high expectations. Opportunities for meaningful contributions including establishing a positive, personal relationship with mentee, help mentee to develop or begin to develop life skills, assist mentee in obtaining additional resources and increase mentee's ability to interact with people/group things from a various backgrounds (cultural, racial, socioeconomic, etc.) Through the TSAC programs and collaboration with community partners, services are provided to youth in a holistic approach addressing academics, employability, social, emotional and physical needs. These programs work to create life-long learners who have the skills and opportunities to support long-term success in the work force. Going beyond basic education instruction and life preparation, these programs are intended to instill life lessons and facilitate the development of youth to become productive members of their community.





Application Section III: Evaluation Plan 





13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





A member of the JA of Mahoning Valley staff will be assigned to oversee the record keeping necessary to monitor the progress of the initiative and to insure it is meeting its expected outcomes.





As previously described, JA of Mahoning Valley has developed an evaluation model that will be implemented to measure the overall impact of the initiative of students.








14. Applicants are to complete the program model.





See Attached Community Connections program model.








Application Section IV: Sustainability





15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Beyond the grant period, Junior Achievement programs will be financed through the funding generously given by foundations and area businesses. Additional funding will be generated through individuals who provide a financial investment or assist by donating their time and talents to fund-raising activities held throughout the year. While fund-raising and special events are important, they also increase the staff time that must be devoted to their execution. Unfortunately, that time reallocation diverts effort and attention from the valuable programs provided to students in our community. Therefore, the goal is to balance fund-raising activities with the main focus of serving students with quality programming.





Regarding the LST program, Trumbull Student Assistance Consortium (TSAC) has been in existence for over 20 years. TSAC staff continues to remain linked to local community agencies and has acted as a liaison and advocate for at-risk youth and their families. TSAC has been successful in connecting student to mental health services, drug and alcohol treatment services, recognizing families, and keeping youth from dropping out of school and assisting to improve academic success by reducing barriers to education. 


For the past twelve years TSAC staff has done case management and prevention/intervention services for the at-risk students throughout Trumbull County. In addition, TSAC has provided intervention and prevention programs to over 100 students and their families each year for the past 12 years. These programs include Anger Management, Drug and Alcohol intervention/prevention program, Employability, Truancy intervention/prevention program and a Bullying program. These programs incorporate evidence based prevention curriculum including: Second Step Violence Prevention Curriculum from Committee for Children, Parents Who Care Curriculum, and Helping Teens Overcome Problems with Alcohol, Marijuana, and other Drugs a curriculum from Community Intervention. Students, who attend these programs increase school attendance, reduce discipline problems and parents indicate improved engagement with community, family and family relations.








Application Section V: Program Budget





16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,X☐ I (Insert Name) Michele L. Merkel  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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+ Funding ito provide 5
th
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th
 grade students enrolled in Trumbull County School Districts with Junior Achievement and Life Skills Training programs. 
+ Adult Mentors from the faith-based (First Community Church of Leavittsburg) and numerous business partners including (Huntington National Bank)+ Staff from the JA of Mahoning Valley to
 manage implementation of the initiative.
) (
+ Funding will be used to obtain Junior Achievement and Life Skills Training program materials, provide staff time to recruit and train adult mentors, supervise program implementation and conduct an evaluation of the impact of the program on students. 
) (
+ 1,105 students from two of the 
Trumbull
 
County
 school districts will receive Junior Achievement and Life Skills Training instruction.
+ Under the direction of JA of Mahoning Valley staff, adult mentors from the partnering faith-based and business organizations along with classroom teachers and school administrations  from the Trumbull County Schools will work directly with the students  participating in this initiative. The total number of adults is estimated at 100. 
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
) (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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BUDGET NARRATIVE


						Budget Narrative


						Grant Applicant:


									Junior Achievement of Mahoning Valley-Trumbull County


						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									TSAC Instructors will spend a total of 48 hours at $21,600 plus payroll tax and fees to complete Life Skills lessons plus training. TSAC Coordinator will spend 25% at $34,256 plus payroll tax and fees for preparation, training, program development, staff management, evaluation . JA Program Coordinator part-time 520 hrs. at $12 per hour plus payroll. Responsible for implementing JA programs in McDonald & LaBrae schools; recruit and train mentors; collect student data; teacher and mentor feedback; provide teacher orientation; report to JAMV Program Manager. JAMV Program Manager: full-time employee will dedicate 10% of time at $13.65 per hr. plus payroll & benefit to provide program oversight and train Program Coordinator. JAMV Program Manager will ensure data and reports are submitted to Junior Achievement USA on time and maintain all records. JAMV President: full-time employee will dedicate 5% of time to provide fiscal oversight at $21.18 per hr. plus payroll & benefits. President responsible for staff management; sustainability; fund development; and reporting to community partners. JAMV Program & Special Events Marketing Coordinator: full-time employee will dedicate 1% of time at $10.41 per hr. plus payroll & benefits to provide awareness in Trumbull County through JAMV website; media/social; annual reports; and newsletters.


									B.  Payroll Fringe Benefits


									Average benefit rate for JAMV staff includes: medical and pension.


									C.  Travel


									JAMV office located in Trumbull County. Program Manager will travel a minimum 8 times per school year to various businesses and to LaBrae and McDonald Schools.  Each year TSAC staff will travel 10 trips per a week per staff (7) per school to LaBrae and McDonald Schools. Totaling $4,508.12


									D.  Supplies


									Student materials needed to conduct the lessons with the students in the schools; training materials; general supplies needed by advisors to document tasks and progress. Estimated using copying prices, approximate number of students, materials prices and amount needed $2,000 per year. JA program curriculum; 76 kits x $150 in addition to Student pre-test and post-tests administered to 2,661 students. 23949 copies x .06;  48 reams of paper x $15.00


									E.  Equipment


									n/a


									F.  Contracted Services


									n/a


									G.  Training


									TSAC and JA Staff included as part of payroll expense. Training the advisors and mentors on the lessons that are to be taught to each grade level, documentation procedures, best practices for working with students of that particular age group, familiarizing with each school setting and staff.


									H.  Evaluation


									Annual fees $800 for Lightning Grader pre- and post-tests evaluations and Survey Monkey teacher, mentor and community partner feedback.


									I.  Other Program Cost


									In-kind support: JAMV's Annual Giving Campaingn JA will raise over $34,200 in contributions from area businesses and local foundations; business mentors will donate over 2,288 hours x $21 (Source: www.independentsector.org/volunteer_time) valued at $48,048. In-Kind Total Support $82,248


									J.  Additional Mentor Support Cost


									JAMV Mentor stewardship thank you: postage, stationary and pictures 76 x $3 and JAMV mentor training guides at 76 x $1.50. LaBrae Field trip to area business per school year includes 2 buses, 50 mile radius, 1 substitute teacher.








BUDGET SUMMARY


			


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)


						Junior Achievement of Mahoning Valley-Trumbull County


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						A.  Payroll Expenses			30,274.50			30,274.50			30,274.50			90,823.50


						B.  Payroll Fringe Benefits			5,146.67			5,146.67			5,146.67			15,439.99


						C.  Travel			1,503.04			1,503.04			1,503.04			4,509.12


						D.  Supplies			5,925.00			6,769.00			6,769.00			19,463.00


						E.  Equipment			- 0			- 0			- 0			- 0


						F.  Contracted Services			- 0			- 0			- 0			- 0


						G. Training			- 0			- 0			- 0			- 0


						H.  Evaluation			800.00			800.00			800.00			2,400.00


						I.  Other Program Cost			14,716.00			22,507.00			45,015.00			82,238.00


						J.  Additional Mentor Support Cost			499.00			521.50			521.50			1,542.00


						TOTAL PROJECT COST			58,864.20			67,521.70			90,029.70			216,415.61


						LOCAL CONTRIBUTION			14,716.00			22,507.00			45,015.00			82,238.00


						STATE MATCH			44,148.20			45,014.70			45,014.70			134,177.61


						LOCAL %			25%			33%			50%			38%








YEAR 1


			


						YEAR 1 - PROJECT BUDGET


						Junior Achievement of Mahoning Valley-Trumbull County


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						TSAC Program Coordinator  -			1			45,675.00			25%			11,418.75


						TSAC Instructor - 16 hours wk			1			7,200.00			100%			7,200.00


						JA Trumbull Program Coordinator-implement JA programs in Trumbull County; recruit and train mentors; collect  student data; provide teacher orientation; report to JAMV Program Manager			1			6,240.00			100%			6,240.00


						JAMV Program Manager- program oversight; provide assistance and training to Trumbull Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.			1			29,966.00			10%			2,996.60


						JAMV President- fiscal oversight, staff management, sustainability, fund development; report to community partners			1			44,051.00			5%			2,202.55


						JAMV Program & Special Events Marketing Coordinator- website; media/social; annual report; and newsletters			1			21,660.00			1%			216.60


						Total												30,274.50


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						30,274.50			17%			5,146.67


						Total												5,146.67


						C.1. Staff Travel


						Description						Total Amount


						10 trips per wk per staff - 18 miles at .56						725.76


						10 trips per wk per staff - 12.5 miles @ .56						504.00


						JA Program Coordinator 8 trips  - 61 miles at .56						273.28


						Total						1,503.04


						C.2.  Mentor Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total						- 0


						D.  Supplies


						Description						Total Amount


						Student Materials (lesson plans, sheets/student curriculum copies, $.16 X 1683						2,000.00


						JAMV Program Curriculum: Student workbooks; instruction manuals for volunteers with activity directions; teacher manuals with extended lessons & activities; students certificates; hand-on activities; and misc. supplies;  includes freight on curriculum. 22 program kits x $150 each						3,300.00


						Student pre-test and post-tests administered to 768 students. 6,912 copies x .06;  14 reams of paper x $15.00						625.00


						Total						5,925.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included with payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included as part of payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lightning Grader annual fee: Student pre and post-tests			$500.00						1			500.00


						Survey Monky annual fee: Teacher; Mentors & Community Partners			$300.00						1			300.00


																		- 0


						Total												800.00


						I.  Other Program Cost


						Description						Total Amount


						In-Kind Contributions (see budget narrative) JA Annual Giving Campaign and mentors time						14,716.00


												- 0


												- 0


						Total						14,716.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Field Trip - 2 buses, 50 mile radius, 1 substitute teacher						400.00


						JAMV mentor training guides 22 x $1.50 each						33.00


						Mentor stewardship thank you: postage, stationary and pictures 22 x $3						66.00


						Total						499.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									58,864.20


									Local Contribution									14,716.00


									State Match									44,148.20


									Local %									25%








YEAR 2


			


						YEAR 2 - PROJECT BUDGET


						Junior Achievement of Mahoning Valley-Trumbull County


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						TSAC Program Coordinator  -			1			45,675.00			25%			11,418.75


						TSAC Instructor - 16 hours wk			1			7,200.00			100%			7,200.00


						JA Trumbull Program Coordinator-implement JA programs in Trumbull County; recruit and train mentors; collect  student data; provide teacher orientation; report to JAMV Program Manager			1			6,240.00			100%			6,240.00


						JAMV Program Manager- program oversight; provide assistance and training to Trumbull Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.			1			29,966.00			10%			2,996.60


						JAMV President- fiscal oversight, staff management, sustainability, fund development; report to community partners			1			44,051.00			5%			2,202.55


						JAMV Program & Special Events Marketing Coordinator- website; media/social; annual report; and newsletters			1			21,660.00			1%			216.60


						Total												30,274.50


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						30,274.50			17%			5,146.67


						Total												5,146.67


						C.1. Staff Travel


						Description						Total Amount


						10 trips per wk per staff - 18 miles at .56						725.76


						10 trips per wk per staff - 12.5 miles @ .56						504.00


						JA Program Coordinator 8 trips  - 61 miles at .56						273.28


						Total						1,503.04


						C.2.  Mentor Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total						- 0


						D.  Supplies


						Description						Total Amount


						Student Materials (lesson plans, sheets/student curriculum copies, $.16 X 1683						2,000.00


						JAMV Program Curriculum: Student workbooks; instruction manuals for volunteers with activity directions; teacher manuals with extended lessons & activities; students certificates; hand-on activities; and misc. supplies;  includes freight on curriculum. 27 program kits x $150 each						4,050.00


						Student pre-test and post-tests administered to 887 students 7,983 copies x .06;  14 reams of paper x $15.00						719.00


						Total						6,769.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included with payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included as part of payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lightning Grader annual fee: Student pre and post-tests			$500.00						1			500.00


						Survey Monky annual fee: Teacher; Mentors & Community Partners			$300.00						1			300.00


																		- 0


						Total												800.00


						I.  Other Program Cost


						Description						Total Amount


						In-Kind Contributions (see budget narrative) JA Annual Giving Campaign and mentors time						22,507.00


												- 0


												- 0


						Total						22,507.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Field Trip - 2 buses, 50 mile radius, 1 substitute teacher						400.00


						JAMV mentor training guides 27 x $1.50 each						40.50


						Mentor stewardship thank you: postage, stationary and pictures 27 x $3						81.00


						Total						521.50


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									67,521.70


									Local Contribution									22,507.00


									State Match									45,014.70


									Local %									33%








YEAR 3


			


						YEAR 3 - PROJECT BUDGET


						Junior Achievement of Mahoning Valley-Trumbull County


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						TSAC Program Coordinator  -			1			45,675.00			25%			11,418.75


						TSAC Instructor - 16 hours wk			1			7,200.00			100%			7,200.00


						JA Trumbull Program Coordinator-implement JA programs in Trumbull County; recruit and train mentors; collect  student data; provide teacher orientation; report to JAMV Program Manager			1			6,240.00			100%			6,240.00


						JAMV Program Manager- program oversight; provide assistance and training to Trumbull Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.			1			29,966.00			10%			2,996.60


						JAMV President- fiscal oversight, staff management, sustainability, fund development; report to community partners			1			44,051.00			5%			2,202.55


						JAMV Program & Special Events Marketing Coordinator- website; media/social; annual report; and newsletters			1			21,660.00			1%			216.60


						Total												30,274.50


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						30,274.50			17%			5,146.67


						Total												5,146.67


						C.1. Staff Travel


						Description						Total Amount


						10 trips per wk per staff - 18 miles at .56						725.76


						10 trips per wk per staff - 12.5 miles @ .56						504.00


						JA Program Coordinator 8 trips  - 61 miles at .56						273.28


						Total						1,503.04


						C.2.  Mentor Travel


						Description						Total Amount


						n/a						- 0


												- 0


												- 0


						Total						- 0


						D.  Supplies


						Description						Total Amount


						Student Materials (lesson plans, sheets/student curriculum copies, $.16 X 1683						2,000.00


						JAMV Program Curriculum: Student workbooks; instruction manuals for volunteers with activity directions; teacher manuals with extended lessons & activities; students certificates; hand-on activities; and misc. supplies;  includes freight on curriculum. 27 program kits x $150 each						4,050.00


						Student pre-test and post-tests administered to 887 students 7,983 copies x .06;  14 reams of paper x $15.00						719.00


						Total						6,769.00


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						n/a												- 0


																		- 0


																		- 0


						Total												- 0


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included with payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included as part of payroll expenses												- 0


																		- 0


																		- 0


						Total												- 0


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Lightning Grader annual fee: Student pre and post-tests			$500.00						1			500.00


						Survey Monky annual fee: Teacher; Mentors & Community Partners			$300.00						1			300.00


																		- 0


						Total												800.00


						I.  Other Program Cost


						Description						Total Amount


						In-Kind Contributions (see budget narrative) JA Annual Giving Campaign and mentors time						45,015.00


												- 0


												- 0


						Total						45,015.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Field Trip - 2 buses, 50 mile radius, 1 substitute teacher						400.00


						JAMV mentor training guides 27 x $1.50 each						40.50


						Mentor stewardship thank you: postage, stationary and pictures 27 x $3						81.00


						Total						521.50


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									90,029.70


									Local Contribution									45,015.00


									State Match									45,014.70


									Local %									50%








Inserting Rows


			


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			Turn-off sheet protection


						- place the mouse pointer on the tab where you want to insert the row.


						-  Right click the mouse and select "unprotect worksheet"


						-  Enter the password "connect'


			2			Insert rows


						- Select the middle row in the category you wish to insert rows


						-  Right click the mouse and select "insert row"


						-  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						- place the mouse pointer on the tab where you want to insert the row.


						-  Right click the mouse and select "protect worksheet"


						-  Enter the password "connect'


						-  Enter the  confirmation password "connect'
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: Catholic Charities


· Time contribution


Over 60 hours to promote mentorship opportunities does not include mentor hours. Mentor hours included under Business Partner.





· Personnel contribution


Pastor John C. Jaros will promote mentorship opportunities amongst his ministerial alliance.





· Monetary contribution


n/a





· Shared responsibilities


The Ministerial Alliance along with First Community Church will be responsible for promoting mentor opportunities and identifying adults that will serve as mentors and present JA programs to students.





· Additional roles and responsibilities 


Pastor Jaros will provide additional support to students beyond the Life Skills and JA programs.


2. School district partner: McDonald, LaBrae and TCESC


· Time contribution


Over 500 classroom hours will be given to TCESC and JA





· Personnel contribution





· Monetary contribution


n/a


· Shared responsibilities


The two Trumbull County school districts participating in the initiative will be responsible for opening its classrooms to the adult mentor and to insure that the teacher in those classrooms is present in the classroom when the mentor is present and to assist the mentor as required as the initiative is carried out


· Additional roles and responsibilities





3. Business partner: Huntington and numerous business partners


· Time contribution


Over 600 hours will be given by business and faith-based mentors.





· Personnel contribution


Over 70 employees from businesses and faith-based organizations throughout Trumbull County and neighboring counties will volunteer their time to mentor students.





· Monetary contribution


$34,000 will come from JAMV Annual Giving Campaign and business partners such as Huntington Bank.





· Shared responsibilities


Business partners will be responsible for identifying adults that will serve as mentors and present JA programs to students. 





· Additional roles and responsibilities


Huntington Bank is JA largest business partner when it comes to providing adult mentors in the classroom. We have listed Huntington Bank as our business partner as part of the grant requirement and included additional letters of support from area businesses to demonstrate JAMV success in being a conduit between the business and education community.


4. Community nonprofit (if applicable): Junior Achievement of Mahoning Valley (JAMV)





· Time contribution


N/A





· Personnel contribution


Michele L. Merkel, President of Junior Achievement of Mahoning Valley- fiscal oversight, staff management, sustainability; fund development; report to community partners


JA Program Coordinator- implement JA programs in McDonald & LaBrae; recruit and train mentors; collect student data; provide teacher orientation; report to JAMV Program Manager


Nicole Fond, Program Manager- program oversight; provide assistance and training to Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.


Melissa D'Apolito, Program and Special Events Coordinator- website; media/social; annual report; and newsletters -


· Monetary contribution


N/A





· Shared responsibilities


JAMV will provide overall leadership for the initiative. It will work directly with the two participating School Districts to identify the classrooms in which JA programs will be presented, provide the teachers of those classes with the information they need to successfully implement those programs, work with the faith-based and business partners to identify and train the adult mentors that will present the JA program content to students, and monitor the implementation of the initiative as it is carried out.





· Additional roles and responsibilities 


Fiscal Representative


5. Community nonprofit (if applicable):  TCESC


Time contribution


N/A





Personnel contribution


Denise Holloway, Program Coordinator- preparation, training, program development, staff management, evaluation and reporting


7 TSAC Advisors- provide direct service to students





Monetary contribution


N/A





Shared responsibilities


TCESC will provide staff members to be advisors for all students in grades 6 and 7 in each of the two partnering School Districts. Lessons and workshops will focus on academic Life Skills advising and will be implemented using group/classroom settings. Individual student meeting will be conducted only as needed or requested by a school.





Additional roles and responsibilities 










