[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: Catholic Charities
· Time contribution
Over 60 hours to promote mentorship opportunities does not include mentor hours. Mentor hours included under Business Partner.

· Personnel contribution
Pastor John C. Jaros will promote mentorship opportunities amongst his ministerial alliance.

· Monetary contribution
n/a

· Shared responsibilities
The Ministerial Alliance along with First Community Church will be responsible for promoting mentor opportunities and identifying adults that will serve as mentors and present JA programs to students.

· Additional roles and responsibilities 
Pastor Jaros will provide additional support to students beyond the Life Skills and JA programs.
2. School district partner: McDonald, LaBrae and TCESC
· Time contribution
Over 500 classroom hours will be given to TCESC and JA

· Personnel contribution

· Monetary contribution
n/a
· Shared responsibilities
The two Trumbull County school districts participating in the initiative will be responsible for opening its classrooms to the adult mentor and to insure that the teacher in those classrooms is present in the classroom when the mentor is present and to assist the mentor as required as the initiative is carried out
· Additional roles and responsibilities

3. Business partner: Huntington and numerous business partners
· Time contribution
Over 600 hours will be given by business and faith-based mentors.

· Personnel contribution
Over 70 employees from businesses and faith-based organizations throughout Trumbull County and neighboring counties will volunteer their time to mentor students.

· Monetary contribution
$34,000 will come from JAMV Annual Giving Campaign and business partners such as Huntington Bank.

· Shared responsibilities
Business partners will be responsible for identifying adults that will serve as mentors and present JA programs to students. 

· Additional roles and responsibilities
Huntington Bank is JA largest business partner when it comes to providing adult mentors in the classroom. We have listed Huntington Bank as our business partner as part of the grant requirement and included additional letters of support from area businesses to demonstrate JAMV success in being a conduit between the business and education community.
4. Community nonprofit (if applicable): Junior Achievement of Mahoning Valley (JAMV)

· Time contribution
N/A

· Personnel contribution
Michele L. Merkel, President of Junior Achievement of Mahoning Valley- fiscal oversight, staff management, sustainability; fund development; report to community partners
JA Program Coordinator- implement JA programs in McDonald & LaBrae; recruit and train mentors; collect student data; provide teacher orientation; report to JAMV Program Manager
Nicole Fond, Program Manager- program oversight; provide assistance and training to Program Coordinator, ensure reports and data submitted to Junior Achievement USA; maintain all records.
Melissa D'Apolito, Program and Special Events Coordinator- website; media/social; annual report; and newsletters -
· Monetary contribution
N/A

· Shared responsibilities
JAMV will provide overall leadership for the initiative. It will work directly with the two participating School Districts to identify the classrooms in which JA programs will be presented, provide the teachers of those classes with the information they need to successfully implement those programs, work with the faith-based and business partners to identify and train the adult mentors that will present the JA program content to students, and monitor the implementation of the initiative as it is carried out.

· Additional roles and responsibilities 
Fiscal Representative
5. Community nonprofit (if applicable):  TCESC
Time contribution
N/A

Personnel contribution
Denise Holloway, Program Coordinator- preparation, training, program development, staff management, evaluation and reporting
7 TSAC Advisors- provide direct service to students

Monetary contribution
N/A

Shared responsibilities
TCESC will provide staff members to be advisors for all students in grades 6 and 7 in each of the two partnering School Districts. Lessons and workshops will focus on academic Life Skills advising and will be implemented using group/classroom settings. Individual student meeting will be conducted only as needed or requested by a school.

Additional roles and responsibilities 


