Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
30 hours/year
· Personnel contribution
Minister on Rural Scholars Advisory Board; members of congregation to host/guide service projects.
· Monetary contribution
None
· Shared responsibilities
Developing meaningful, diverse, and age-appropriate service activities; Facilitating reflection and discussion about service.
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
25 hours/year
· Personnel contribution
Counselors and teachers select scholars, meet with families to explain program. Teachers provide guidance in selecting and implementing appropriate financial literacy/college-knowledge curriculum for elementary students. Superintendents and counselors sit on Advisory Board and on Assessment Sub-Committee to provide leadership in program development.
· Monetary contribution
None
· Shared responsibilities
Supervising mentor-scholar activities; coordinating academic-year workshops with school schedule; monitoring scholars' academic progress, attendance, and behavior; ensuring safety of scholars.
· Additional roles and responsibilities

3. Business partner:
· Time contribution
25 hours/year
· Personnel contribution
Leadership of on-site, full-day workshop. Guidance through Advisory Board. 
· Monetary contribution
Committed to partially supporting participation of one school district by supplying funds to cover equivalent of one student's full tuition/year.
· Shared responsibilities
Developing age-appropriate hands-on activities for scholars' workshop.
· Additional roles and responsibilities

4. Community nonprofit (if applicable):
Development, implementation, and supervision of the Rural Scholars Program. Training and coordinating personnel.
· Time contribution
5,000+/year
· Personnel contribution
[bookmark: _GoBack]Faculty program directors, full-time program coordinator, part-time administrative staff, undergraduate mentors.
· Monetary contribution
Commitment to support staffing, fringe benefits, and miscellaneous program expenses until fundraising goals are met.
· Shared responsibilities
Leading the collaborative effort, ensuring quality and appropriateness of programming; assessing and evaluating program data.
· Additional roles and responsibilities 
University will also dedicate development officers to identifying and pursuing private funding sources. Faculty, students, and staff will continue to volunteer 200+ hours/year conducting workshops and working on fundraisers.

