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Mentor recruitment resources 
Training resources for current mentors and future mentors to be trained in PBIS system and Bridges Out of Poverty 
Resources for materials and incentives to fully support the PBIS system and mentoring
Resources for mentor recognition events
Resources for increased parent engagement 
Resources for increased student attendance
Recruit & train mentors
Fully implement PBIS including training, materials, and incentives
Small group and 1:1 mentoring with students, academically and socially/emotionally
Mentor recognition luncheons
Monthly family fun nights w/meals to increase parent involvement
PBIS reports to engage students/parents in student success  
Student incentives for attendance 
Approximately 25-40 mentor leaders and over 40 volunteer mentors will work with approximately 130 students in grades 5-8 at the 5 current TPS sites and additional 2 sites next school year.  
Mentor recognition luncheons include approximately 100 persons
[bookmark: _GoBack]Monthly family fun nights w/meals at all sites includes approximately 75 persons each.   Total of 375 persons each month. 

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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