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Kids Unlimited, Inc. is submitting application and documentation for the Community
 Connector Grant.


Attached are    documents


1. Grant Application (word doc)


2.  IRS determination letter (PDF 2 pages)


3.  Signed Nature of Partnership (PDF)


4.  Roles and Responsibilities (word doc)


5.  Program - Logic Model (doc)


6.  Budget form and justification (xcel doc)


7. Signed Grant Assurances (PDF)


8. 3 letters of support (PDF)


 


Thank you


Kim A. Sofo


Kids Unlimited, Inc.


419-344-1575
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			Application Template








											





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The target population will be students in grades 5-8 at the current 5 locations (sites) in Toledo Public Schools. We anticipate next school year to include 2 other TPS schools and will also target those students in grades 5-8 as well. 


Our 5 current locations include:  Martin Luther King, Jr. Academy, Ella P. Stewart Academy, Old West End Academy, Keyser Elementary and Whittier Elementary. 





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Martin Luther King, Jr. Academy – grade 5 = 11, grade 6 = 7   Total = 18 


Ella P. Stewart Academy – grade 5 = 14, grade 6 = 9   Total = 23


Old West End Academy – grade 5 = 13, grade 6 = 5,  grade 7 = 4, grade 8 = 2  Total = 24


Keyser Elementary – grade 5 = 5,  grade 6 = 6,  grade 7 = 2,  grade 8 = 3   Total = 16   


Whittier Elementary - grade 5 = 8, grade 6 = 7, grade 7 = 2  Total = 17   


Total students currently served in grades 5-8 = 98 students


Anticipated students for next school year in grades 5-8 = 138





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. X  Replication of an existing model in use by others 


· Please provide the name of this model.  Positive Behavior Intervention and Supports (PBIS) to supplement and enhance our current mentoring program and Bridges Out of Poverty training.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.  





Kids Unlimited, Inc. currently serves approximately 250 students at 5 different locations (sites) in Toledo Public Schools.  There are 5 Site Directors, 25 Mentor Leaders, and over 110 volunteer mentors working with students in grades K-8 daily and during our summer program. We expect to be working in 2 more TPS schools next school year for a total of 7 sites. One Executive Director oversees all the sites.  Specifically, we would like to implement the Positive Behavior Interventions and Supports (PBIS) system for students in grades 5-8 as we believe it will supplement and enhance our current mentoring program and help students to reach their fullest potential. Supplemental training to this includes Bridges Out of Poverty for all of our mentor leaders to fully understand the powerful impact of mentoring and use supports properly for student success. Positive Behavior Interventions and Supports is a systems approach to establishing the social, culture and behavioral supports needed for all children in a school or setting to achieve both social and academic success. Students will learn to set goals and work towards them both academically and behaviorally.  Students will work on character building skills through our current Character Counts Curriculum.  The use of PBIS provides practice for decision making and allows for the opportunity to utilize critical thinking as well.  Another great impact the PBIS system will have is that it demonstrates that even if a student gets off track and makes mistakes, there are opportunities to change and get back on track.  Being exposed to this kind of resiliency will aid in their future ability to handle set-backs. The success and confidence of the entire program will provide opportunities to believe in a positive future. 





5. Please describe the specific activities your program will conduct.





Kids Unlimited, Inc. would like to train our current mentor leaders, site directors, and Executive Director in the PBIS system as well as provide ongoing professional development and include Bridges Out of Poverty workshops throughout implementation to ensure sustainability. Recruiting new mentor leaders and training them will also be a focus as our program continues to grow.  Kids Unlimited, Inc. already structures their daily schedule around three main pillars; academics, self-discipline, and character building.  The implementation of PBIS will provide an avenue for mentors leaders to use a research-based curriculum to guide students to understand the relevance of their choices and actions that stem from that in a planned and safe process that produces results.  Training our entire mentor leader staff and implementing the program fully will benefit all the students in this program.  Volunteer mentors will also be invited to attend local workshops and presentations will be given to them during their appreciation lunches given throughout year. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





PBIS has been studied and successful documentation exists in length.  Proper training and professional development support of the structured curriculum, implementation, and monitoring of the program lends to its success.  Research can be found in depth at www.pbis.org  Best practices, such as modeling, meta-cognition, and the gradual release model are just some of the relevant strategies that will ensure success of the program. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Kids Unlimited, Inc. has a variety of incentives at each site that are specific to each mentor and site that are used as tools to motivate students to participate fully in our current program. Data collected in 2014 from our school teacher surveys shows that 58% of the students in our program come to school more motivated to learn, 68% have shown improved academic performance in the classroom and 67% have increased participation in class.  82% of the parents responded in their surveys from 2014, that they feel more engaged at the school and 93% of the parents see our program as high quality and value for their students.  Of the student surveys from 2014, 88% stated that they felt comfortable talking with staff at Kids Unlimited, Inc. and 95% report that someone is available to help them when needed at the program.  These results are from surveys given twice a year to all stakeholders.   Kids Unlimited, Inc. uses a variety of incentives.  However,  PBIS is currently used in Toledo Public Schools and Kids Unlimited, Inc. would like to continue this format of interventions and supports, along with the Bridges Out of Poverty workshops, in our after school program and summer program to benefit our students. Incentives are utilized within the program but will be more uniform to all sites.  By having our mentor leadrs trained in this area, it will promote sustainable intrinsic value for students. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Kids Unlimited, Inc. currently partners with Toledo Public Schools to mentor their students after school and during the summer to assist in the development of each student, academically, socially and emotionally for future success.  Toledo Public Schools provides us access to their students, space, and some technology to assist with our program.  Also, The Islamic Food Bank of Toledo, a faith-based organization, has volunteers who give much of their time to create hundreds of family food bags for all of the students in the program to take home on weekends. They also assist by providing food for our monthly family nights and for other special occasions that arise.  This serves as a great connection to our families as they see value in Kids Unlimited, Inc. and opens the doorways for communication between the family and both the school and our program. The partnership with The Andersons has provided funding for special events, incentives, and needed operational costs that are necessary for continued success of our program.  They understand our mission of providing under-served youth opportunities to reach their fullest potential.  Being a local corporation, The Andersons understands the investment into their community only brightens the future for all who live here.  The continued collaboration by all parties who are driven to support the program and mission of Kids Unlimited, Inc. see the impact and understand that it takes a community to meet the needs of the students and make a sustainable difference. Kids Unlimited, Inc. Executive Director, Brenda Rafac, will meet with all partners regularly to discuss strengths and challenges of the program in efforts to continually benefit the students.  








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





Brenda Rafac, Executive Director, Kids Unlimited, Inc.  Brenda oversees day to day operations of Kids Unlimited, Inc. including personnel, activities, and funding as well as community relations.  Brenda will be the team leader for this grant to ensure implementation and success. Brenda has served in many capacities with non-profits to raise money that benefit youth and strongly believes in the mission of Kids Unlimited, Inc.





Naveed Ahmed, Chairman, Islamic Food Bank, oversees the many volunteers from his program to ensure the provision of family food bags to Kids Unlimited, Inc. Their continued assistance in providing a necessity such as food is a value in improving the human life as well as developing our students.





Jim Gault, Chief Academic Officer, Toledo Public Schools meets regularly with our Executive Director to discuss our mentoring program, student progress, and any challenges that we are facing in order to continue to support  Kids Unlimited, Inc.  Toledo Public Schools values the partnership in creating a better community of learners. 





Julie Payeff, Community Commitment Manager, The Andersons, works as our partner assisting in many different areas when needs arise. The Andersons understands the impact and the benefits that mentors can provide our students.  Their support of the mission of Kids Unlimited, Inc. is an integral part of our success.








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





April – August, 2015 – Recruitment of new mentor leaders for future TPS sites, training and professional development of Kids Unlimited, Inc. mentor leaders in the PBIS system and Bridges Out of Poverty workshops.





Sept – Nov, 2015 – Implementation, continued professional development, and documentation based on the curriculum for PBIS.





Dec, 2015 – Outcomes are measured at mid-point of year based on PBIS curriculum; surveys for all stakeholders involved are collected.





Jan – Apr, 2015 – Professional development and documentation based on the PBIS curriculum.





May, 2015 – Outcomes are measured at mid-point of year based on PBIS curriculum. 





June, 2015 – Surveys for all stakeholders involved are collected.





June – Aug, 2015 – PBIS implemented for summer program  





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth; 





All Kids Unlimited, Inc. employees are hired via an interview process, FBI background check and mandatory drug screening.  All volunteer mentors must go through a screening and training.  Daily interactions are overseen by a site director and evaluations are conducted by the Executive Director. 


 


b. Identification and intake process for mentees; 





Students in grades K – 8 can apply to be part of the program, parent meetings are held to discuss the parameters of the program.  Kids Unlimited, Inc. has a cap for enrollment and often there is a waiting list. 





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency; 





Kids Unlimited, Inc. has daily contact with parents during drop off and pick up times, monthly family nights are held to showcase student activities and/or successes.  Guest speakers make presentations in the area of nutrition/food or career based speakers, such as local fireman and policeman, make presentations. Heath care providers speak to our families about vaccines and other medical services that may be needed or are relevant.   There is also an annual picnic for all families to attend.  Professional development for mentor leaders is held throughout the year.  Volunteer mentors must be screened annually. 





d. Assessing fiscal accountability and faithful implementation of project plans; and  





Kids Unlimited, Inc. Board member, Maureen Kenney serves as the Treasurer.  A finance committee with other board members is responsible to fiscal accountability.  The committee also includes the Executive Director who oversees the day to day operations and budgetary matters and reports to the committee monthly.   A full time Director of Development is also employed to bring financial gains to the organization.


 


e. Any other critical information you would want the Community Connectors team to know. 








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Please see #9 above and also reference the shared responsibilities document that is attached. 








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students. served each month, mentor training hours, etc. for ongoing reporting;  





Each site documents daily attendance for students, mentor leaders, and volunteer mentors. This data is available at all times.


 


b. Gathering of data to measure progress of program towards meeting the selected goals; 





Once the PBIS system is in place, it provides for goal setting and tracking data








c. Projected indicators of success; and 





Indicators of improved academics will be one measure and PBIS allows for behavior indicators to be used as well. Surveys from all stakeholders will also continue to serve as support data.


 


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes. 





Barriers to the PBIS system will be some of our transient students with lower attendance. 














14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Kids Unlimited, Inc. acquires funding through a variety of venues.  As we are established in our 8th year, we have a broad donor base of individuals and corporations. We also receive a variety of grants independently and through our local community foundation. Our three main fundraisers each year (golf outing event, State of the Child event, and Dream Big event) also bring in approximately $185,000 in addition to the above mentioned funding.   








Application Section V: Program Budget


[bookmark: _GoBack]16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,☒ I (Insert Name)Brenda Rafac,  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Islamic Food Bank of Toledo spends time on raising funds, purchasing food, and preparing food bags 


· Personnel contribution


Volunteer members to contribute to the activities listed above.





· Monetary contribution


Funds necessary to complete the food bags and other food donations for events with Kids Unlimited, Inc.





· Shared responsibilities


Regular meetings with the Lead Partner, Kids Unlimited, Inc. to review success and needs of the students





· Additional roles and responsibilities 





2. School district partner:


· Time contribution


Toledo Public Schools spends time sharing data for individual student academic progress and curriculum with mentor leaders. 


· Personnel contribution


Principal and teacher support at each site.





· Monetary contribution


TPS does not currently contribute monetarily to the program, but discussions have been held with regard to future activities





· Shared responsibilities


Both school personnel and Kids Unlimited, Inc. mentors share the responsibility of making an impact on all students involved through mentoring and daily interactions.  TPS administration meets regularly with Kids Unlimited, Inc.  Executive Director to discuss success and student needs 





· Additional roles and responsibilities


TPS provides access to some technology at the sites for students to be exposed to online software programs to support math and reading skills.


3. Business partner:


· Time contribution


The Andersons spends time raising funds for their endowment and established grants to provide support to Kids Unlimited, Inc.  


· Personnel contribution


 The Andersons employees volunteer with many of the fund raising projects.





· Monetary contribution


Kids Unlimited, Inc. has been the recipient of The Andersons grant for continued operation of our program as well as several continued contributions in forms of gift cards, incentives, and project funds





· Shared responsibilities


[bookmark: _GoBack]The Andersons meets with our Executive Director to discuss the successes and the student needs to continue our partnership





· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










[image: communityconnectorslogo]Kids Unlimited, Inc. 


Mentor recruitment resources 


Training resources for current mentors and future mentors to be trained in PBIS system and Bridges Out of Poverty 


Resources for materials and incentives to fully support the PBIS system and mentoring


Resources for mentor recognition events


Resources for increased parent engagement 


Resources for increased student attendance


Recruit & train mentors


Fully implement PBIS including training, materials, and incentives


Small group and 1:1 mentoring with students, academically and socially/emotionally


Mentor recognition luncheons


Monthly family fun nights w/meals to increase parent involvement


PBIS reports to engage students/parents in student success  


Student incentives for attendance 


Approximately 25-40 mentor leaders and over 40 volunteer mentors will work with approximately 130 students in grades 5-8 at the 5 current TPS sites and additional 2 sites next school year.  


Mentor recognition luncheons include approximately 100 persons


[bookmark: _GoBack]Monthly family fun nights w/meals at all sites includes approximately 75 persons each.   Total of 375 persons each month. 





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Kids Unlimited, Inc.





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses are listed as total salary and include the fringe benefits and taxes.  The project will include our Exectutive Director, 7 site directors, and although we will have 30 mentor leaders, funds from another grant are being sought to pay 10 full-time mentor leaders so this payroll includes the remaining 20 mentor leaders. 


									B.  Payroll Fringe Benefits


									These are included in the total payroll listed 


									C.  Travel


									Limited travel will be necessary to train employees at locations off site 


									D.  Supplies


									No expenses anticipated at this time


									E.  Equipment


									Limited equipment is listed for the Positive Behavior and Intervention Supports program  


									F.  Contracted Services


									2 recognition lunches are provided each year for all volunteer mentors 


									G.  Training


									PBIS will conduct full day training with an approximate cost of $4000 per training.  3 are needed in year one and 2 are needed in year 2 .  Each Kids Unlimited, Inc. team will meet quarterly to review the PBIS system and data.  All Kids Unlmited, Inc. mentor leaders will be trained in  Bridges Out of Poverty to better understand supports for economically disadvantaged youth. 


									H.  Evaluation


									PBIS will conduct training for evaluation at the end of the first year. Facilitator costs are approximately $2000.   Each Kids Unlimited, Inc. team will meet to review PBIS evaluation data and plan for the next year.  


									I.  Other Program Cost


									Student incentives are necessary to implement the PBIS program.  Costs were determined for 130 students in grades 5-8.


									J.  Additional Mentor Support Cost


									FBI background checks for our mentors cost approximately $70 each.  We allotted for 6 screenings each year to account for turnover and new recruitment  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Kids Unlimited, Inc.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			181,600.00			147,200.00			147,200.00			476,000.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			250.00			- 0			- 0			250.00


						  D.  Supplies			- 0			- 0			- 0			- 0


						  E.  Equipment			400.00			400.00			400.00			1,200.00


						  F.  Contracted Services			1,500.00			1,500.00			1,500.00			4,500.00


						  G. Training			16,110.00			11,360.00			3,360.00			30,830.00


						  H.  Evaluation			2,840.00			2,840.00			1,680.00			7,360.00


						  I.  Other Program Cost			13,000.00			13,000.00			13,000.00			39,000.00


						  J.  Additional Mentor Support Cost			420.00			420.00			420.00			1,260.00


						TOTAL PROJECT COST			216,120.00			176,720.00			167,560.00			560,400.00


						LOCAL CONTRIBUTION			56,000.00			59,000.00			83,500.00			198,500.00


						STATE MATCH			160,120.00			117,720.00			84,060.00			361,900.00


						LOCAL %			26%			33%			50%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Kids Unlimited, Inc.





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director, Oversight of Kids Unlmited, Inc.  - includes benefits			1			80,000.00			10%			8,000.00


						Site Directors, Oversight of Mentor Leaders - includes benefits			7			24,000.00			30%			50,400.00


						Mentor Leaders, work with students direclty - includes benefits			20			8,800.00			70%			123,200.00


																		- 0


																		- 0


																		- 0


						Total    												181,600.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						181,600.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Travel to and from training workshops						250.00


												- 0


												- 0


						Total    						250.00





						C.2.  Mentor Travel


						Description						Total Amount


						Site Directors and Mentor Leaders are employed and included in the Staff section above						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						None anticipated at this time 


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Data system $400/year    			$400.00						1			400.00


																		- 0


																		- 0


						Total    												400.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mancys Italian Restaurant for recogniton luncheons			$750.00						2			1,500.00


																		- 0


																		- 0


						Total    												1,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Team meetings quarterly - 7 teams @ 4/year = 28 meetings			$120.00						28			3,360.00


						Bridges Out of Poverty training for all employed mentors			$25.00						30			750.00


						PBIS Facilitators  - 3 in the first year 			$4,000.00						3			12,000.00


						Total    												16,110.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Included  above												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						PBIS Facilitator leads evaluation meeting			$2,000.00						1			2,000.00


						Team meetings for evaluation 			$120.00						7			840.00


																		- 0


						Total    												2,840.00





						I.  Other Program Cost


						Description						Total Amount


						Student incentives for PBIS proram $100/student @ 130						13,000.00


												- 0


												- 0


						Total    						13,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Recruitng and screening mentors with FBI background checks 						420.00


												- 0


												- 0


						Total    						420.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									216,120.00


									Local Contribution									56,000.00


									State Match									160,120.00


									Local %									26%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Kids Unlimited, Inc.





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director, Oversight of Kids Unlmited, Inc. 			1			80,000.00			10%			8,000.00


						Site Directors, Oversight of Mentor Leaders, volunteer mentors and program 			7			24,000.00			20%			33,600.00


						Mentor Leaders, work with students directly			20			8,800.00			60%			105,600.00


																		- 0


																		- 0


																		- 0


						Total    												147,200.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						147,200.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						None anticipated 						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						None anticipated						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						None anticipated 						- 0


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Data system $400/year    			$400.00						1			400.00


																		- 0


																		- 0


						Total    												400.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mancys Italian Restaurant for recogniton luncheons			$750.00						2			1,500.00


																		- 0


																		- 0


						Total    												1,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						PBIS Facilitators  - 2 in the second year 			$4,000.00						2			8,000.00


						Team meetins quarterly - 7 teams @ 4/year = 28 meetings			$120.00						28			3,360.00


																		- 0


						Total    												11,360.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						PBIS Facilitator leads evaluation meeting			$2,000.00						1			2,000.00


						Team meeting for evaluation 			$120.00						7			840.00


																		- 0


						Total    												2,840.00





						I.  Other Program Cost


						Description						Total Amount


						Student incentives for PBIS proram $100/student @ 130						13,000.00


												- 0


												- 0


						Total    						13,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Recruitment and screeing of mentors						420.00


												- 0


												- 0


						Total    						420.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									176,720.00


									Local Contribution									59,000.00


									State Match									117,720.00


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Kids Unlimited, Inc.





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director, Oversight of Kids Unlmited, Inc.  - includes benefits			1			80,000.00			10%			8,000.00


						Site Directors, Oversight of Mentor Leaders - includes benefits			7			24,000.00			20%			33,600.00


						Mentor Leaders, work with students directly - includes benefits			20			8,800.00			60%			105,600.00


																		- 0


																		- 0


																		- 0


						Total    												147,200.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						147,200.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						None anticipated						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						None anticipated						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						None anticipated						- 0


												- 0


												- 0


						Total    						- 0





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Data system $400/year    			$400.00						1			400.00


																		- 0


																		- 0


						Total    												400.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mancys Italian Restaurant for recogniton luncheons			$750.00						2			1,500.00


																		- 0


																		- 0


						Total    												1,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Team meetins quarterly - 7 teams @ 4/year = 28 meetings			$120.00						28			3,360.00


																		- 0


																		- 0


						Total    												3,360.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						None anticipated												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Team meetings for evaluation  7 teams at 2/year  			$120.00						14			1,680.00


																		- 0


																		- 0


						Total    												1,680.00





						I.  Other Program Cost


						Description						Total Amount


						student incentives for PBIS   $100/student @ 130						13,000.00


												- 0


												- 0


						Total    						13,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Recruitment and screening - FBI background checks -for mentors						420.00


												- 0


												- 0


						Total    						420.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									167,560.00


									Local Contribution									83,500.00


									State Match									84,060.00


									Local %									50%
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			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3
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			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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     P.O. Box 119, 480 W. Dussel Drive,  Maumee, Ohio  43537  419‐891‐6353 



 
February 23, 2015 
 



 



 



This letter serves as recognition of our partnership with Kids Unlimited, Inc.  We are happy to assist 
them in their mission of providing children in under‐served areas opportunities to reach their fullest 
potential. 



We have been funding this organization since early 2011.  Foundation grants for specific start‐up 
expansions of the programming, to gift cards for basic operational supplies.  We support their continued 
growth, and focus on afterschool individual support as their strength. 



If you have any other questions, feel free to contact Julie Payeff, Community Commitment Manager at 
419‐891‐6353. 



 



Sincerely, 



Julie Payeff 
Community Commitment Manager 
 













 



 



 



 



 



5100 West Central Avenue 



Toledo, Ohio 43615-2100 



 



419-407-9700 



419-407-9785 fax 



 



MetroparksToledo.com 



 



Board of Park Commissioners 



Scott J. Savage 



President 



 



Lera Doneghy 



Vice-President 



 



Fritz Byers 



Vice-President 



 



Stephen W. Madewell 



Director 



 



Your Metroparks 



Pearson 



Side Cut 



Fallen Timbers Battlefield NHS 



Farnsworth 



Bend View 



Blue Creek Conservation Area 



Providence/Canal Experience 



Oak Openings Preserve 



Secor 



Swan Creek Preserve 



Wildwood Preserve 



University/Parks Trail 



Wabash Cannonball Trail 



Toledo Botanical Garden 



 



 



 



 



 



 



 



 



 



 



 



 



 



February 25, 2015 



 



 



 



Development Block Grant Program  



City of Toledo, Ohio  



 



Dear Block Grant Program Reviewer: 



 



This letter serves as recognition of Metroparks of the Toledo Area partnership 



with Kids Unlimited, Inc.   



 



For the last two years, we have had the opportunity to provide the children of 



Kids Unlimited, a variety of programming activites within Metroparks 



throughout each year.   



 



Some of the activites we collaborate on include providing nature education 



(nature walks, insect study, hands-on lessons, pond study and Ohio animals),  



outdoor skills opportunities (archery, canoeing, river wading, fishing) and 



cultural and historical programming (arts and crafts and digital photography). 



 



We are honored to be able to continue this partnership to assist them in their 



mission of providing children in under-served areas, the opportunities to reach 



their fullest potential. 



 



We look forward to a long and successful collaboration. 



 



Sincerely, 



Metroparks of the Toledo Area 



 



 



Denise K. Johnson, Director 



Marketing and Development  



 


















