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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The Anti-Virus Character Education Program began in September 2012 serving four Tuscarawas County school districts. In the 2014-2015 school year, the program is impacting 2,590 middle school students in 19 school districts located in Tuscarawas, Carroll, Coshocton, Harrison, Holmes, Wayne and Stark Counties. Grant eligible school districts that are currently receiving the Anti-Virus Program are as follows by number of years involved and grade level target in parenthesis: Schools in Third Year of program: Garaway Local (6), New Philadelphia City (8) and Newcomerstown (7), and Tuscarawas Valley Local (7); Second Year: Claymont City (7), Conotton Valley (8), Dalton Local (6), Dover City (6), Indian Valley Local (8), Louisville City (7/8),  Ridgewood Local (7), Strasburg-Franklin Local (7); First Year: Brown Local (7), Carrollton Exempted Village (7), Coshocton City (7), East Holmes Local (6), River View Local (7), Sandy Valley Local (7) and West Holmes Local (8). With the success of this proposal, Leader’s Edge will expand to target seventh grade students in 16 school districts in Stark and Summit County in the 2015-2016 school year serving 7,110 students. This will put the Anti-Virus Education Program in multiple counties during the school day covering a vast geographic area. Additional schools include: Alliance City, Canton City, Canton Local, Fairless Local, Green, Jackson Local, Lake Local, Marlington Local, Massillon City, Minerva Local, North Canton City, Northwest Local, Osnaburg Local, Perry Local, Plain Local and Tuslaw. 





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





The school and the number of students to be served are as follows: Alliance City (200), Brown Local (50), Canton City (710), Canton Local (175), Carrollton Exempted Village (160), Claymont City (160), Conotton Valley (40), Coshocton City (130), Dalton Local (80), Dover City (220), East Holmes Local (150), Fairless Local (130), Garaway Local (100), Green (300), Indian Valley Local (150), Jackson Local (470), Lake Local (275), Louisville City (240), Marlington Local (240), Massillon City (280), Minerva Local (150), Newcomerstown (90), New Philadelphia City (225), North Canton City (400), Northwest Local (150), Osnaburg Local (60), Perry Local (400), Plain Local (460), Ridgewood Local (100), River View Local (175), Sandy Valley Local (120), Tuscarawas Valley Local (130), Tuslaw (120), Strasburg-Franklin Local (60) and West Holmes Local (210). 





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting









4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





[bookmark: _GoBack]In realizing today’s youth are tomorrow’s leaders, Leader’s Edge has partnered with community business leaders to develop the Anti-Virus Character Education Program to inspire hope, ambition and ignite middle school students to live a life based on ethical principles. The Anti-Virus mission is to equip youth to live and act according to principles and values by standing for character excellence, which in turn influences others to bring about social change. The ten week character development program connects schools, families, communities, faith based organizations and businesses to help students reach their full potential by mentoring them to live a life based on good character. The program is delivered one period per week within the regular school day to all middle school students in one grade level. Schools are encouraged to focus on Grade 7 but each school makes the final decision in choosing Grade 6, 7 or 8. The current program is in nineteen school districts at no charge to the schools. Each 45-52 minute session is held in individual classrooms during a specific class determined by each school. Highly qualified and trained mentors lead the discussions with the classroom teacher present. Sessions are repeated throughout the week until the entire grade level has been addressed. Retired teachers and administrators, licensed substitute teachers, business owners and community/business partners serve as mentors. 





The Anti-Virus curriculum discusses many of the problems, bad behaviors and negative challenges (“viruses”) students face today. Examples of corruption students are exposed to include lying, cheating, bullying, irresponsibility, smoking, addictions, wasting time, bad examples, violence and drugs. The “Anti-Virus” fights the virus of bad behavior, equipping students with skills to make daily decisions that combat the power of the virus. Students discover how they can become a positive influence by standing against the virus and become the Anti-dote by practicing good character on a daily basis. Choosing character in every area of a student’s life greatly reduces the virus’s influence in their school, community and life. Students are encouraged to move from the virus and become part of the Anti-Virus. Each student is provided with an Anti-Virus Character Values workbook. The first three lessons of the workbook focus on: What is the Virus, What is Anti-Virus and a Challenge to Change. The last seven lessons of the curriculum focus on the following seven character values: Ambition, Responsibility, Hard Work, Emotions, Restraint, Common Sense and Generosity. Family Guide workbooks with lessons that reflect the same values as the student workbook are available for students to take home and share with their families. 





The Anti-Virus Character Education Program is endorsed by John C. Maxwell (author, speaker and founder) and area superintendents, parents and students. 


· Mr. Maxwell stated, “I am excited to endorse the Anti-Virus program. The Anti-Virus curriculum will show you how living a life of character will help you make decisions that will benefit you, have a positive effect on others, and create a better world. Anti-Virus is fun, interactive and useful in everyday life.” 


· Mark Murphy, Superintendent of Tuscarawas Valley Local Schools stated, “I firmly believe Anti-Virus is the BEST school-based character development program on the market! The student guide is exceptionally designed and features engaging content, relevant scenarios and exciting graphics. Our students look forward to the weekly Anti-Virus lesson taught by a trained facilitator.”


· Benita Miller, Parent, Garaway Local Schools said, “I am 100% on board with this program and look forward to the powerful impact it will have in our schools.”


· Maddie, a Grade 8, student said “Thank you for helping me to grow! I was disrespectful and rude, not willing to give. But now I understand what it means to treat people right.”





The goal of this proposal is to continue the Anti-Virus Character Education Program in the 19 school districts currently served in Region 12 and expand into Region 8 and 9 serving all of Stark County extending into Summit County. This will encompass 16 additional districts, bringing the total number of impacted schools to 35 schools served in 8 counties. The Anti-Virus Educational Consultant has met with building principals and superintendents in the Stark and Summit County schools to explain the program and obtain their signature of support. Expanding the program into the Stark and Summit County area will require extensive resources due to the fact that districts are much larger. This expansion will increase the students served from 2,590 students to 7,110 students which is over a 225% growth factor. 





The Anti-Virus Character Education curriculum builds hope in students, propelling them to achieve long-term personal and academic success, and aligning with the five Community Connector’s core principles as follows:





1) Setting Goals to be Prepared for 21st Century Careers: Appropriate goal setting, along with timely and specific feedback leads to higher achievement, better performance, a high level of self-efficacy and self-regulation. Goal setting establishes a clear objective for learning. In the first lesson of the Anti-Virus curriculum, students will be asked to identify two behaviors from a list of viruses that could affect their future. Anti-Virus mentors will guide students through goal setting, encouraging students to set personal goals to combat one or two of the viruses they selected. Mentors will help students create goals that are Specific, Measurable, Attainable, Realistic and Timely. S.M.A.R.T. goals provide students with stronger outcomes, a better chance of success and enable the mentor to bolster student success each week. Mentors will help students adopt two general goal orientations: performance goals and mastery goals. Performance goals foster a pattern of motivation associated with failure avoidance and fear of judgment. These goals focus on external rewards such as raising grades. Mastery goals encourage students to develop new skills, improve their level of competency and develop self-efficacy. Mastery or self-improvement goals can include random acts of kindness, exercises to stop negative thoughts about themselves or apologizing for something. Building goals with mentors allow students to develop a pathway for academic and workforce readiness. Mentors encourage students to set character goals that future employers will value such as dependability, responsibility, positive attitude, resiliency, empathy, honesty, integrity and adaptability. 





2) Building Character: Why do some children succeed while others fail?  Intelligence is the best documented predictor of a student’s success; however, Paul Tough, author of How Children Succeed, argues the qualities that matter more have to do with character: skills like perseverance, conscientiousness, optimism, self-control and grit. (Tough 2012) Character is a set of strengths and skills that can be taught, practiced and learned. Building character is a critical component of the Anti-Virus curriculum with each session highlighting one of the following character traits: Ambition, Responsibility, Hard Work, Emotions, Restraint, Common Sense and Generosity. Mentors use the curriculum to teach students why character traits are important, work with students to identify positive character traits needed for success and help students work toward developing those traits. Once learned, character traits become behaviors students engage in automatically. Community leaders and key business partners will mentor students by sharing their personal success stories and encouraging student goal setting and character growth. 





3) Developing Pathways to Achievement Through Decision Making and Critical Thinking Skills:


Middle school students are faced with making many important life decisions that influence their future. Along with decisions on school and career paths, students are faced with decisions on alcohol/drugs, relationships and other behaviors that can directly affect their lives. Thinking critically, solving problems and making good decisions are essential skills to have during this period and throughout life. Anti-Virus mentors will help students identify problems in their lives such as lying, cheating, bullying and drug use and ask questions to develop student’s critical thinking to change the virus of bad behavior in their own life.  When students change their thoughts, actions and habits they begin to solve their own problems and see the tangible benefits of living a life with character. For example, students practicing the value of hard work or responsibility can earn money, get good grades and achieve success. Mentors are encouraged to tell personal stories that refer to a character value in the curriculum and share the emotion that came from their decision. Students can relate to these stories and develop a blueprint to avoid the same mistakes.





4) Building Resiliency: Resiliency is defined as flexible, adaptable to new circumstances and thriving in constant change. Most important, resiliency is bouncing back and feeling confident that it will happen. Mentors will support students in developing the social, emotional and cognitive skills that are needed to help students believe in themselves, build a resiliency to the virus and not be defined by negative circumstances. Mentors will talk with students about mistakes they make, how they happen and how students can recover from them if they make better choices. Students who come from unfortunate circumstances are mentored on making better life choices. Mentors highlight each student’s value by identifying each student’s unique skill set. Mentors challenge students to open their eyes to those around them keeping in mind that everyone has a story they may not be willing to share. Mentors encourage students to show empathy to others by being kind, generous and thoughtful because you never know what someone is going through.





5) Believing in a Positive Future: Longitudinal research on mentoring relationships indicate adolescents who have an important non-parental adult in their lives tend to report greater psychological well-being, including self-esteem and life satisfaction. (Dubois & Silverthorn, 2005) The first lesson the Anti-Virus curriculum highlights is: “value”. Each trained mentor helps students see two focuses: 1) They have personal value and 2) They offer value to others. The Anti-Virus mentors make students feel valued by listening to student’s stories and providing positive reinforcement. The Anti-Virus program creatively introduces this message by using innovative icebreakers, incentives and hands-on exercises. Through the next nine sessions, mentors focus on getting to know the students through roundtable discussions, asking open-ended questions, and sharing stories. The curriculum helps spur amazing classroom discussion about values. Students are encouraged to share their personal struggles, the “viruses” they want to combat and peer pressures they incur at school. Mentors offer sound advice while the teacher is present in the classroom. Many times the classroom teacher will follow-up with the students and/or if needed, report to the school counselor for assistance. These steps allow students to combat the viruses they face and begin to believe in a positive future. 





The Anti-Virus Character Education Program has three measurements to determine outcomes and impact. The first measurement is the annual student survey. The target survey goal is to have 75% of the 7,110 students positively impacted by the program. This percentage translates to 3 out of 4 students experiencing positive effects on character attributes related to student motivation, behavior, goal setting, self-control and self-discipline. The current results of the 2014-2015 student survey show an average of 80% of students were positively impacted by the program. The second measurement of success is evaluations by mentors and each school district receiving the program. The ratings range from 0-10 with our target for success at an 8 or higher on all portions of our program. The 2013-2014 mentor and school district evaluations achieved the aforementioned goal. The third measurement of success is 100% participation at a grade level in a district. The attendance will be reported by the classroom teacher and validated by sign in sheets. Attendance will be maintained on an excel spreadsheet. 





5. Please describe the specific activities your program will conduct.


The Anti-Virus Character Education Program is facilitated and implemented by Educational Consultant, Ted Gerber. Mr. Gerber will recruit twenty mentors for the thirty-five school districts. He will be responsible for the mentor employment process including recruitment, screening, training, matching, monitoring, support, and evaluation.





The Anti-Virus Character Education Program will be delivered one period per week for ten weeks within the regular school day to all middle school students in one grade level. Each session will be held in individual classrooms and be 45-52 minutes in length, utilizing the same mentor throughout the ten weeks. Sessions will be repeated throughout the week until the entire grade level has been addressed. Highly qualified and trained mentors will lead the discussions with the classroom teacher present. The Anti-Virus Character Values student workbook will provide the curriculum for the program. The first three lessons of the workbook focus on: What is the Virus, What is Anti-Virus and a Challenge to Change. Anti-Virus is explained in the lessons and students are asked to identify two behaviors from a list of twenty-one viruses that could affect their future. The list includes: Lying, Cheating, Drinking/Smoking, Bullying, Bad Attitude, Gang Life, Following Bad Examples, Stealing, Violence, Pornography, Drugs/Pills, Addiction to Video Games, Vandalizing, Sexual Activity, Wasting Time/No Motivation, Unkind to Others, Selfishness/Pride, Negative Thoughts, Self-Harm, Gossiping, and Bragging. After identifying two behaviors they would like to change, mentors ask the students to set a performance goal and a mastery goal to combat one or two of the viruses they selected. Anti-Virus mentors will guide students through goal setting using the S.M.A.R.T. method to provide students with stronger outcomes. The last seven lessons of the curriculum focus on seven character values. The sessions begin with an icebreaker, review of the previous week’s lesson and incentives given to the students in the form of high-five stickers, wristbands and school supplies for achieving a goal, participating in class and supporting other students. The high-five system is used to reinforce good behavior, but more importantly for peers to recognize each other for character in action. This helps build self-confidence and breakdown barriers within social groups. Each week, the student workbook focuses on one of the seven character values. Each lesson begins with a historical figure exemplifying the value of the week. The lesson on Ambition highlights Thomas Alva Edison whose strong ambition to succeed carried him through his failures. The lesson continues with Three Ways to Develop Ambition, Facts About Ambition, Student Benefits, Student Steps to Follow, Reflect and Respond and an Activity.  A weekly video related to the character value of the week is shown giving mentors an opportunity to breakdown the decisions made in the video. The videos encourage students to use their critical thinking skills to recreate the scenario in their own life. The Anti-Virus curriculum is presented in a “roundtable” format which spurs quality discussions and allows students to ask questions. The session ends with reflective response from questions addressed in the workbook and a hands-on activity.  An example of an activity would find each student choosing a partner to be accountable for a goal each set based on the value of ambition. Sessions close with a challenge to change to meet their goal for the week. Family Guides with lessons that reflect the same values as the student workbook are available for students to take home and share with their families. At the end of each ten week session, a community service event based on generosity is planned. The culminating event is initiated by the classroom teacher and includes students writing thank you notes to the program sponsors along with an activity such as a community cleanup day, nursing home project, collection of food for the less fortunate or project for those serving in the military. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The Anti-Virus Character Education Program will utilize a variety of best practices focused on research and practice. S.M.A.R.T. goals set by the student with mentor assistance offer individual flexibility and choice allowing students to choose the best path for implementation. With support students see and understand how the material can benefit their future. The program is school based which allows students to have positive academic and behavioral outcomes. A positive school climate allows students to feel valued. Mentoring links students with a caring adult which tends to result in higher educational achievement and higher levels of well-being, health and workforce readiness. A high-quality mentoring relationship is “the heart of it all” and a major factor in a child’s future success enhancing confidence, offering resources and quality support that students need to achieve their full potential. 





The program is facilitated and implemented by Educational Consultant, Ted Gerber. Mr. Gerber utilizes the “Elements of Effective Practice for Mentoring” following the six evidence-based standards to ensure mentoring relationships thrive and endure: 1) Recruitment; 2) Screening; 3) Training; 4) Matching; 5) Monitoring and Support; and 6) Closure in working with mentors. Through these best practices, all mentors will have goals and action plans bringing focus and added accountability to accomplish their tasks.





The Anti-Virus curriculum was developed by Global Priority Solutions along with a consortium of educators, business leaders and Global Priority trainers and is based on the Global Priority Solutions 40 Character Values. Global Priority has over 25 years of experience in developing and implementing high-capacity, value driven leadership programs that emphasize principles and values. Their Roundtable Methodology is used by Anti-Virus mentors. Roundtables employ two-way communication in a group for a period of 30-60 minutes. During this time, every participant is given a “voice”. The readability of the curriculum was measured by Fry Readability Formula and is right on target for Grade 6 & 7 which allows for strong learning outcomes. The curriculum was piloted in seven schools in California, Florida and Georgia to determine challenges that may arise during implementation. Anti-Virus consultants have presented the Anti-Virus curriculum to Ohio Department of Education Directors, Ohio School Board, and Ohio School Boards Association Directors. 





Reflection and self-evaluation are universally recognized best practices sought through annual student surveys and mentor/school district evaluations distributed electronically at the end of each session to measure program performance and ensure program quality. On completion of a program year, mentors meet with the Anti-Virus Youth Education Director, Tanya Miller, to reflect on the year, give relevant feedback, look at next steps and revise the curriculum as needed. Leader's Edge will hire an outside consultant to evaluate the program each year to ensure best practices are being adhered to and compliance to the grant standards are being followed.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Leader's Edge began as an initiative led by faith based leaders of New Pointe Church and area community leaders to stimulate leadership growth and personal development in adult leaders. The Leader’s Edge’s philosophy is leading intentionally, effectively, living a life of significance and leaving a legacy by being intentional. In realizing the importance of good character values to ensure each child reaches their full potential, Leader’s Edge partnered with community business leaders and Anti-Virus Youth Education to deliver a positive character development program for students in local school districts. Area businesses involved in establishing and supporting the Leader’s Edge initiative include Allied Machine & Engineering, Lauren Manufacturing, Marsh Industries, Pipe’s Insurance, Progressive Foam, Millwood Lumber, Adventure Harley-Davidson, Heini’s, Mission View Church, Berlin Gardens and New Pointe Church. 





In September 2012, the first ten week positive character development program was delivered by trained mentors one period per week during the regular school day to four Tuscarawas County school districts (Garaway Local, New Philadelphia City, Newcomerstown and Tuscarawas Valley Local). During the first year of program implementation, approximately 600 students were served with a total budget of $14,000. In September 2013 the initiative expanded to serve twelve school districts in a three county area serving 1,400 students with a budget of $30,000. In the 2014-2015 school year, the Leader’s Edge Anti-Virus Youth Education initiative expanded to serve nineteen districts in a six county area impacting 2,590 students in Tuscarawas, Carroll, Coshocton, Harrison, Holmes and Wayne Counties. The overall budget for the program during the 2014-15 school year was $75,390 and included cost of mentors, mentor training, student and mentor workbooks, consultant and coordination fees, supplies and incentives. Leader’s Edge has raised funds to sponsor the entire program for the three years it has been in existence, alleviating any cost to the schools. 





The Anti-Virus Youth Education Program has proven to be a program that produces positive student outcomes while being sustainable and replicable. In the fall of 2012-2013, Akron Children’s Hospital completed a post-assessment case study of the Anti-Virus Program to determine the effects of the program on adolescent cognitive development and behavior. 369 students responded to the survey with quantified responses in five categories showing: 37% benefited in their personal life, 30% improved self-control in relationships, 12% improved relating with others, and 10% saw their school life improve. Personal student reflection responses included: *Made me a better person, *Showed me doing better is right, *Understood what I was doing wrong and wanted to change and *Kept me from committing suicide. 





In 2012-2013, Anti-Virus surveyed teachers and mentors for program approval using a scale of 0-10 results showed 9.4 approved of the program. In 2014-2015, a student impact survey was utilized to determine student outcomes. The twenty question assessment focused on determining positive effects of the program on the character attributes related to student motivation, behavior, goal setting, self-control and self-discipline. The target goal was to have 75% (3 out of 4) of students impacted in a positive manner. 1,220 students answered the survey with results showing 80% of students positively impacted by the Anti-Virus program.





The Anti-Virus Character Education program is endorsed by the following area superintendent, teacher, and student.


· Jeff Staggs, Superintendent of Newcomerstown Schools stated “Anti-Virus has brought students together that would not normally socialize with each other.  Our students are learning that it doesn’t matter what you have or who you are, but it’s what’s inside that counts.” 


· Dave Detorio, teacher at Garaway Local Schools said, “My students functioned as individuals before and now function as a whole unit. They are helping each other out and thinking before they react to something in class. I really believe the Anti-Virus Program has been a great benefit to our students.” 


· Mary, a middle school student said, “The Anti-Virus Program has helped me learn how to control my anger better and how to forgive people that used to hurt my feelings.”





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Leader’s Edge and the Anti-Virus Education Program have a strong commitment from community business leaders who believe in the process and have a stake in the program’s success, leading to a prosperous collaboration. Financial providers, schools, mentors, students and families working together toward a common goal are critical to the success of this program. Each has a clearly defined role that will enhance the integrated effort to provide an effective character development program. Anti-Virus leadership will provide a strong framework of the program with distinctive guidelines to ensure staff, mentors and all involved will have a clear understanding of the program mission, vision, goals and expectations. The Anti-Virus staff will work to create a relationship of trust, maintain effective communication and transparency with all entities. 





Indicators of a successful collaboration with partners will include: partners supporting the mission of the project, collaborating in the decision making/problem solving, determining the needs and expectations of partners, weighing needs vs. resources available and having a summative evaluation to determine progress sharing findings. Student indicators of success will include students respecting others, changed attitudes, raised self-esteem, increased achievement, and decreased discipline. Indicators of a successful mentorship program will find mentors engaged in the mission and vision of the program, regular attendance at mandatory trainings and program days in the schools and organized classroom implementation of the program. Networking and communication between the educational consultants, mentors and schools will be ongoing over the course of the program via email and in-person visits. Communication of program progress and survey results will be shared bi-annually with schools, sponsors, partners and the community through are variety of avenues including meetings, emails and newsletters. 





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience









Name and Title: Scott Pipes, President of Leader’s Edge, CEO and co-owner of Pipes Insurance


Responsibilities for this grant project: President of the Leader’s Edge board, he will provide leadership in all aspects of the Anti-Virus Program and ensure program growth and sustainability.


Qualifications: National Leader of Global Priorities and BS in Insurance from Bowling Green.


Prior relevant experience: Chartered Financial Consultant and Certified Insurance Counselor 


Passion for the Anti-Virus Program: Scott has a heart for youth and a strong desire to assist students in making positive character changes to help today’s youth become tomorrow’s leaders.





Name and Title: Ted Gerber, Anti-Virus Character Education Program Educational Consultant


Responsibilities for the grant project: Facilitating the implementation of the Anti-Virus program into Region 12, as well as assisting with the implementation in Region 8 and Region 9. He will work with the Leader’s Edge accountant to ensure fiscal accountability to the grant. He will recruit and interview mentors, coordinate scheduling and meetings with schools, order materials, deliver program materials to schools, send annual parent letter and collect all evaluations and surveys from schools, arrange substitutes, attend School Leadership Roundtables with Ohio Department of Education and report directly to the Leader’s Edge Board of Directors. 


Qualifications: Superintendent of Garaway Local Schools for 7 years, Middle School Principal at Dover City Schools for 12 years, and School Leadership Trainer for Leader’s Edge.


Prior Relevant Experience: Educator in New Philadelphia Local Schools


Passion for the Anti-Virus Program: Ted has a passion for working with young people having been in middle school education most of his life and seeing first-hand the lack of character traits in youth. He believes it is imperative that communities pull together to offer character education in the schools. 





Name and Title: Dwight Mason, Lead Pastor of New Pointe Community Church


Responsibilities for Grant Project: He is an active member of the Leader’s Edge Board


Qualifications: Lead Pastor and Graduate of Ohio Christian University


Prior Relevant Experience: Founder of Leader’s Edge, holds monthly lunches for community business leaders focusing on practical principles and tools that support successful teams and individuals. 


Passion for the Anti-Virus Program: As a pastor, Dwight envisions the daily struggles of today’s youth and wants them to develop strong character to rise above the viruses.





Name and Title: Jerry Anderson, President of Digital Dish, Berlin Resort and Global Priority Solutions


Responsibilities for Grant Project: As President of the Anti-Virus Youth Education, he provides leadership for the program along with growth and financial sustainability. He is an active board member of Leader’s Edge. 


Qualifications: President of La Red Business Network and Global Priority Solutions


Prior Relevant Experience: Facilitator of values based youth roundtables, Teen Challenge board member and Anti-Virus training at Guatemala University


Passion for the Anti-Virus Program: Mr. Anderson feels it is important to train up the next generation in order to give them the hope and abilities they need to build a better future. 





Name and Title: Tanya Miller, Anti-Virus Youth Education Director 


Responsibilities for Grant Project: Co-Author of the Anti-Virus Program, Anti-Virus classroom mentor and lead trainer for classroom mentors, assist Leader’s Edge with budgets and speaking engagements to promote the character program. 


Qualifications: Bachelor Degree in Communication and Interpreting, curriculum development for Anti-Virus Youth Education


Prior Experience: College Admissions Counselor at Mount Union University, Admissions Student Assistant at Kent State University


Passion for the Anti-Virus Program:  Tanya has a deep desire to help young students declutter and find simple solutions to their complicated lives. 









10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





The Anti-Virus Character Education Program has a strong collaboration of business, community, faith-based and school partners to implement this grant. Each partner has a clearly defined role that will enhance the integrated effort to provide an effective middle school program in Northeast Ohio. The following timeline is in place for the program. Year One of the grant will include serving Region 12 and expanding into Region 8 and 9. March 2015: 1) March 2/3, Leader’s Edge and Anti-Virus will host a Transform Ohio Summit in Berlin, Ohio, 2) March 24/25 VIP fundraising event to solicit funds from local business partners; April: 1) Grant awards announced, 2) Notify schools involved of grant outcome; May: 1) Hire an additional Educational Consultant to cover Region 8 & Region 9, 2) Planning and assessment meeting, 3) Order student workbooks and family guides; 4) Recruit mentors, 5) Interview mentors; June: 1) Notify mentors of employment, 2) Completion of mentor employee paperwork, 3) Fingerprinting and background check for mentors; August: 1) Mentor orientation and bi-annual training, 2) Order incentives and other necessary supplies, 3) Coordinate scheduling with schools to deliver program, 4) Coordinate meetings with school personnel at each school prior to program start in their school; August: 1) All Year Session One begins, 2) Deliver books and materials to schools, 3) Send annual parent letter to all schools one week prior to program start, 4) Arrange substitutes, 5) Coordinate cost and budget with the Anti-Virus Education Director; September: 1) September 1: Distribution of materials the week prior to start of program, 2) Session Two begins, 3) Monitoring visits begin to schools by the Educational Consultants; October: 1) October 15, annual community fundraising event featuring John Maxwell; November: 1) Educational Consultant distributes surveys and evaluations for Session Two, December: 1) Session Two ends; 1) Educational Consultant collects surveys and evaluations for Session Two; January: 1) Distribution of program materials to each school, 2) Session Three begins; March: 1) Student surveys/mentor evaluations are distributed for Session Three, 2) Educational Consultant collects surveys and evaluations, 3) Session Three ends; April: 1) Bi-annual mentor training; 2) Digital Conversion of Anti-Virus materials; May: 1) Student surveys/evaluations collected, 2) All Year Session One ends., 3) Mentors meet with Educational Director to evaluate and review year. School visits by the Educational Consultants will be ongoing throughout the program. Year Two: Hire part time Educational Consultant to provide administrative management. Years Two and Three will be a continuation of the above schedule. Program adjustments will be made based on survey results and evaluations.





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a. Interested recruits will fill out a mentor application form. Mr. Gerber will hold one hour interviews with each mentor applicant prior to employing them to ensure they have compassion for the program and are of high quality. At that time, mentors are asked for a one school year commitment to the program to provide continuity to the students. Mentors are hired based on answers to seven interview questions, their skill set and educational level with preference given to licensed or retired teachers and administrators. During the orientation the following are reviewed in detail: program rules, program curriculum, mentor goals and expectations, mentor obligations, relationship development, ethical issues effective closure of the mentoring relationship and sources of assistance available to support mentors. The educational consultants stay in communication with mentors and school personnel throughout the ten week course via school visits or email. Mentors are evaluated during the program and at the end by the educational consultant and also by the teacher/administrator in the school they serve with evaluations shared with each mentor. On completion of a program year, mentors meet with the Anti-Virus Youth Education Director to reflect on the year, give relevant feedback, look at next steps and revise the curriculum as needed. Mentor time sheets are turned in weekly via email and monitored through the Net Chex web system.


b. Mr. Gerber will recruit twenty mentors for the thirty-five school districts seeking retired teachers and administrators, licensed substitute teachers, business owners, faith based leaders and community/business partners. To accomplish the recruitment goal, he will hold informational meetings with schools, businesses, civic organizations and churches. After approving a mentor for employment, the following is included in the intake process: fingerprinting and background check, completion of employment application, completion of required employment, financial paperwork and filing applicable credentials with Leader’s Edge Employment. 


c. Mr. Gerber sends a parent communication letter to each student’s home prior to the ten week session. Parents are encouraged to have their student bring home the Anti-Virus Family Guide based on the same principles and values as the student workbook. Parents and students can simulate the same discussions that take place at school in their home setting. The materials are provided free of charge to students and their families.   


Each mentor will receive ten hours of mandatory in-person mentor training bi-annually in April and August with one full eight hour day of training and a two hour annual summative training led by the Anti-Virus Youth Education Director, Tanya Miller and the Anti-Virus Educational Consultants. During the training each lesson in the student handbook will be reviewed with the mentors in detail and they will be trained to use the materials. Mentors will annually review the program rules, program curriculum, mentor goals and expectations, mentor obligations, relationship development, ethical issues effective closure of the mentoring relationship and sources of assistance available to support mentors. 


d. An accountant employed by New Pointe Church and Leader’s Edge will provide fiscal accountability. The accountant is responsible for payroll, invoices and budgeting. Ted Gerber, Educational Consultant and Tanya Miller, Anti-Virus Youth Education Director provide ongoing monitoring of the program communicating weekly with the accountant to ensure the program is fiscally sound. Formal bi-annual meetings are held in April and August with the Leader’s Edge board and the core team of the Anti-Virus program to assess and review finances. The educational consultant stays in communication with mentors and school personnel throughout the ten week course via school visits or email. Mentor time sheets are entered into Net Chex web system. 


e. The Anti-Virus program has expanded over the last three years through connected growth. As schools in a region hear about the success of Anti-Virus, they ask to be included in the program. Leader’s Edge and area business partners have worked to raise funds, find and train mentors to teach the program and work with school administration to implement. This method has proven very successful for sustained growth as every school we have worked with has continued to put in requests for the next year’s class. The short term goal of Leader’s Edge is to maintain the program in Region 12 and expand into Region 8 and 9. The long term goal is to replicate the Leader’s Edge and Anti-Virus Character Education Program in other regions in the State of Ohio.  


On February 9, 2015, on the direction of Coach Matt Mitchell, University of Kentucky Head Girls’ Basketball Coach and founder of Mitchell Foundation, Anti-Virus Youth Education provided mentor training to seven University of Kentucky students to make them eligible to mentor middle school students at Crawford Middle School. The seven college students began their mentorship on Monday, February 9, 2015. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.









Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. Mentors will submit weekly time sheets via email to the educational consultant. All mentor contact hours are entered weekly into the Net Chex Web System. The employee paperwork, financial oversight, payment, and reporting is done by the accountant and human resource staff employed by Leader’s Edge. The educational consultants work closely with the Leader’s Edge staff to ensure necessary data is secured. An additional educational consultant will be hired in the second year of the grant to provide administrative management and ensure program compliance to the grant standards. Classroom teachers will utilize an excel spreadsheet to maintain an unduplicated count of students served. Sign in sheets will be used to validate student hours. Student numbers and budget calculations are monitored by the educational consultants and Anti-Virus Education Director. 


b. The educational consultants will electronically send a list of twenty questions to students to determine program impact and success. Students will be given time the last day of their session to complete surveys in class. Mentors, teacher and school district program evaluations will be distributed and collected by the consultants. The educational consultant will evaluate the survey responses and disseminate for review to stakeholders, mentors, teachers and school districts. The data for reporting the unduplicated count of student’s classroom will be gathered by the classroom teacher and maintained on an excel spreadsheet. 


c. The first indicator of success will be determined by student survey results of 20 questions. The goal of the survey is to have 75% of the 7,110 students positively impacted by the Anti-Virus Education Program. This percentage translates to 3 out of 4 students experiencing positive effects on their character attributes related to student motivation, behavior, goal setting, self-control, self-discipline along with others. The second indicator of success will be determined on mentor/teacher/school district program evaluation results showing an 8 or higher on all portions of our program based on 0-10 scale. The third indicator of success will be 100% participation at the grade level in a district. 


d. One potential barrier for the program will be finding enough qualified mentors to serve as well as scheduling mentors into the schools. This barrier has been addressed by Leaders Edge and an additional educational consultant will be hired to facilitate the anticipated growth in 2015-16.





14. Applicants are to complete the program model.


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Sustainability and continuation of the Anti-Virus Character Education Program is very important after schools have built the program into their class schedule and experienced program success. Sustainability will be secured by fundraising, converting workbooks to digital format, obtaining additional grant dollars and utilizing university students or classroom teachers to deliver program.  





Leader's Edge is currently funded by donations from local businesses and individuals who are willing to support the program as it allows them to invest in the future social economy of our state and produce an effective future work force. Leader’s Edge holds an annual VIP fund raising event in the spring to fund the program for the following school year. The 2014-15 program cost projection was $75,000 with a fund raising target of $125,000 met at the VIP event. This year’s event is planned for March 24 and 25. To ensure program sustainability after the grant ends, Leader’s Edge will ask donors for a 5 year commitment at the VIP event. At the event, business partners will be asked to commit to one of the three levels of funding: $10,000 or more, $5,000 or $2,500 to meet the $250,000 grant budget.





Leader's Edge hosts an annual community event to raise funds for the current Anti-Virus Program.  Past speakers have included Rory Vaden, author of Take the Stairs and John Maxwell, renowned leadership trainer, author, and speaker. Both speakers have donated their time and fee to Leader's Edge for the Anti-Virus Education Program. John Maxwell has already committed to speaking on October 15, 2015 donating all proceeds to Anti-Virus Education. The 2014 event featuring John Maxwell raised over $100,000 and it is anticipated this year’s event will do the same or exceed the 2014 event. 





Leader's Edge will use grant funds to convert the Anti-Virus Student Workbook to digital format. Developing an electronic version of the curriculum will significantly reduce the cost of delivery as it will replace the workbook currently used in schools. The cost for converting the workbook to digital format is $20,000. Schools that don’t have digital capability have committed to use school funds to provide paper workbooks to the students. This initiative is targeted for the end of the first year of the grant and implemented in the schools by the end of the grant cycle. Leader's Edge has the commitment of school districts to share in material costs and with future programming, if needed.





Program sustainability through the reduction of hiring mentors would be accomplished by developing a partnership with university’s to train college education majors nearing completion of their educational requirements to be Anti-Virus mentors in the classroom using the experience as part of their student teaching. 





The Anti-Virus program has the ability to be replicated. The first step will be taken on March 2 and 3, as Leader’s Edge and Anti-Virus will host a Transform Ohio Summit in Berlin, Ohio with church and business leaders to foster development of a leader’s model to be taken into schools statewide and become funded by local leaders. Leader’s Edge board members will share how the Anti-Virus program got started and how it has grown into other areas. Board members will also offer assistance to help attendees start a Leader’s Edge and Anti-Virus program in their area. 





The current cash balance (as of January 23, 2015) for Leader's Edge is $205,962.17. This is the mid-year balance and will be needed to cover the program expenses for the second half of this year and provide the match for this grant. The funding structure of this grant will enable expansion into Stark and Summit County while the funding base is expanded over the three years of the grant. It is the goal of Leaders Edge to have a funding base for the expanded program in place at the end of the three year grant period.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,☒ I (Insert Name) _________Scott Pipes___________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


 New Pointe Church is the faith-based organization and will contribute 260 hours per month among seven employees.


· Personnel contribution


Dwight Mason, Lead Pastor and Melissa Brown, Executive Coordinator of Leader’s Edge each donate 100 hours per month equaling 25 hours per week.  Sara, Human Resources (20 hours per month), Todd, Accounting, (20 hours per month),  Anita, Special Orders (4 hours per month), Cindy, Communications (10 hours per month), Jane, Administrative Assistant (10 hours per month).


· Monetary contribution


$18,280 per year includes: Personnel Cost: $8,480, Facilities/utilities: $200 per month, Misc. Allocations (accounting software, licensing fee for website, ink for printing etc) $200 per month, Donations from yearly event: $5,000


· Shared responsibilities


Mentor’s payroll and reimbursement, Human Resource functions (employee paperwork etc.), account payables, Design/Layout/Print of Leader’s Edge materials.


· Additional roles and responsibilities 


Provide meeting space for Leader’s Edge


2. School district partner:


· Time contribution


Minerva Local School District is the school district partner and will contribute 10 days.


· Personnel contribution


Minerva Local Schools Superintendent, Gary Chaddock, middle school principal, guidance counselor and classroom teacher have agreed to oversee the program in their building. Ted Gerber, Educational Consultant will provide supervision of Anti-Virus mentors. All 35 school districts included in this grant have agreed to do the same. (see attached letters)


· Monetary contribution


               Classroom space


· Shared responsibilities


Supervising classrooms and recording attendance


· Additional roles and responsibilities


Other school districts included as partners in this grant application include: Region 12 (Garaway Local, New Philadelphia City, Newcomerstown, Tuscarawas Valley Local, Ridgewood Local, Claymont City, Dover City, Indian Valley Local, Strasburg-Franklin Local, Conotton Valley, Brown Local, Carrollton Exempted Village, Coshocton City, River View Local, East Holmes Local, West Holmes Local); Region 9 ( Dalton, Louisville City, Sandy Valley Local, Alliance City, Canton City, Canton Local, Fairless Local, Jackson Local, Lake Local, Marlington Local, Massillon City, Minerva Local, North Canton City, Northwest Local, Osnaburg Local, Perry Local, Plain Local, Tuslaw Local); Region 8 (Green Local) 


[bookmark: _GoBack]3. Business partner:


· Time contribution


Jerry  Anderson President of Digital Dish, Berlin Resort and Global Priority Solutions is the business partner.  Mr. Anderson donates 100 hours per month to the Anti-Virus Program


· Personnel contribution


Three employees assist with Anti-Virus to ensure the program runs smoothly and successfully and provides travel expenses 


· Monetary contribution


$100,000 per year 


· Shared responsibilities


Provides leadership to grow the Anti-Virus Program and financial sustainability to maintain the program


· Additional roles and responsibilities


Motivational speaker at events,  provides air transportation, lodging and travel expenses for staff to promote program at special events in other states. 


4. Community nonprofit (if applicable):


Leader’s Edge


· Time contribution


772 hours per month


· Personnel contribution


Scott Pipes, President of Leader’s Edge (80 hours per month), Ted Gerber, (100 hours per month), Tanya Miller (160 hours per month), Jen Hollinger (100 hours per month), Web Designer (5 hours per week), Seven Leader’s Edge Board Members (each member donates 16 hours per month for a total of 112 hrs.), 20 Mentors (10 hours per month per mentor for a total of 200 hours)


· Monetary contribution


$2,200 per month for 9 totaling $19,800. 


· Shared responsibilities


Mentor’s payroll and reimbursement, Human Resource functions (employee paperwork etc.), account payables, Design/Layout/Print of Leader’s Edge materials.


· Additional roles and responsibilities 


Recruit, interview and hire mentors, print material, fundraising and business partnerships and host yearly events to generate additional funds for the Anti-Virus Program.







[image: communityconnectorslogo]Anti-Virus Character Education Program


Educational Consultants


Mentors


Mentor Training


Mulit-media classrooms


Anti-Virus Student Workbooks and Family Guides 


Student Incentives


External Evaluator


Payroll/Accountant/Human Resource


Implement Anti-Virus Character Education Program utilizing trained mentors to deliver the Anti-Virus curriculum individual classrooms to middle school students. 


Incentives will be provided to students reaching goals


External Evaluator will monitor program quality


Payroll/Accountant/Human Resource will assume fiscal responsibility and ensure employee paperwork is completed


[bookmark: _GoBack]7,110 students in Grades 6, 7 or 8 in 35 school districts will be impacted. 


25 adults will be involved and include 20 mentors, 3 Educational Consultants, one accountant and one human resource staff. 





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									Year One Total Budget: $279, 550 with Local Contribution: $69, 890; State Match: $209,660; Year Two Total Budget: $248,850 with Local Contribution: $82,950; State Match: $165,900; Year Three Total Budget: $248,850; Local Contribution: $124,425; State Match: $124,425.  Total Grant Amount: $777,250; Total Local Contribution: $277,265; Total State Match: $499,985.


						Direct Costs


									A.  Payroll Expenses


									$300,000 allocated for the three year grant period will provide $100,000 each year for 20 mentors @ $20.00 per hour minus tax deductions for 250 hours each totaling 5,000 hours per year. 


									B.  Payroll Fringe Benefits


									No benefits paid


									C.  Travel


									Staff and mentor travel expenses are in-kind.


									D.  Supplies


									$240,000 allocated for the three year grant period will provide $80,000 each year for 7,110 Anti-Virus student books purchased @ $8.00 = $56,880 per year; 1,000 Anti-Virus Family Guides purchased @ $3.50 = $3,500 per year ; 7,110 students incentives and rewards purchased at $2.76 per students each year = $19, 620


									E.  Equipment


									No Equipment Needed


									F.  Contracted Services


									$209,750 allocated for the three year grant period will provide in Year One: $77,050 allocated to provide two Educational Consultants @ $50.00 per hour for 420 hours = $21,000;  one Human Resource employee and one Payroll/Accountant @ $50.00 per hour for 805 hours = $40,250; Administrative Services @ $50.00 per hour for 316 hours = $15,800; Year Two: $66,350 to provide two Educational Consultants @ $50.00 per hour for 420 hours = $21,000; one Educational Consultant @ $50.00 per hour for 102 hours = $5,100; one Human Resource employee and one Payroll/Accountant @ $50.00 per hour for 805 hours = $40,250; Year Three: $66,350 to provide two Educational Consultants @ $50.00 per hour for 420 hours = $21,000; one Educational Consultant @ $50.00 per hour for 102 hours = $5,100; one Human Resource employee and one Payroll/Accountant @ $50.00 per hour for 805 hours = $40,250.


									G.  Training


									Training for 20 mentors is provided in-kind by Anti-Virus Education 


									H.  Evaluation


									$7,500 allocated for the three year grant period will provide an External Program Evaluator @ $100.00 per hour for 25 hours per year = $2,500 per year. 


									I.  Other Program Cost


									Year One: $20,000 for digital conversion of Anti-Virus student workbooks


									J.  Additional Mentor Support Cost


									Not Charged to Grant








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			100,000.00			100,000.00			100,000.00			300,000.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			80,000.00			80,000.00			80,000.00			240,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			77,050.00			66,350.00			66,350.00			209,750.00


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			2,500.00			2,500.00			2,500.00			7,500.00


						  I.  Other Program Cost			20,000.00			- 0			- 0			20,000.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			279,550.00			248,850.00			248,850.00			777,250.00


						LOCAL CONTRIBUTION			69,890.00			82,950.00			124,425.00			277,265.00


						STATE MATCH			209,660.00			165,900.00			124,425.00			499,985.00


						LOCAL %			25%			33%			50%			36%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year One Project Cost $279, 550 with Local Contribution: $69,890; State Match: $209,660 will provide 20 mentors @ $20.00/hr.for 250 hours each to 35 school districts,  7,110 Anti-Virus student workbooks and 1,000 family guides and 7,110 incentives for students. Two educational consultants @ $50.00/hr. for 420 hrs., one human resource staff and one payroll/accountant @ $50.00/hr. for 805 hrs. and administrative service @ $50.00/hr. for and 316 hrs, external evaluator @ 100.00/hr. for 25 hrs., The Anti-Virus Student workbook digital conversion is $20,000.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors for 35 districts @ $20.00 per hour minus benefits for 250 hours each			20			$5,000			100%			100,000.00


																		- 0


																		- 0


																		- 0


						Total    												100,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						No benefits paid						100,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Staff travel expenses are in-kind.												- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Mentor travel expenses are in-kind.												- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Anti-Virus Student Books for 7,110 students			7,110 x $8.00 per book									$56,880


						Anti-Virus Family Guides for 1,000 families			1,000 x $3.50 per book									$3,500


						Student Incentives/Rewards/Other for 7,110 students			7,110 x $2.76/student									$19,620


																		- 0


						Total    												80,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						No Equipment Needed												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Two Educational Consultants			$50.00						420			21,000.00


						Human Resource/Payroll/Accounting			$50.00						805			40,250.00


						Administrative Services			$50.00						316			15,800.00


						Total    												77,050.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Staff training  is provided in-kind by Anti-Virus Education 												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Training for 20 mentors is provided in-kind by Anti-Virus Education 												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						External Program Evaluator			$100.00						25			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Digital Conversion of Anti-Virus Books			$20,000									$20,000


																		- 0


																		- 0


						Total    												20,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						No additional mentor costs												- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									279,550.00


									Local Contribution									69,890.00


									State Match									209,660.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year Two Project Cost: $248, 850 with Local Contribution: $82,950; State Match: $165,900 will provide 20 mentors @ $20.00/hr.for 250 hours each to 35 school districts,  7,110 Anti-Virus student workbooks and 1,000 family guides and 7,110 incentives for students. Two educational consultants @ $50.00/hr. for 420 hrs., Additional educational consultant @ $50.00/hr. for 102 hrs., one human resource staff and one payroll/accountant @ $50.00/hr. for 805 hrs. and external evaluator @ 100.00/hr. for 25 hrs. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors for 35 districts @ $20.00 per hour minus benefits for 250 hours each			20			$5,000			100%			100,000.00


																		- 0


																		- 0


																		- 0


						Total    												100,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						No benefits paid						100,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Staff travel expenses are in-kind.												- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Mentor travel expenses are in-kind.												- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Anti-Virus Student Books for 7,110 students			7,110 x $8.00 per book									$56,880


						Anti-Virus Family Guides for 1,000 families			1,000 x $3.50 per book									$3,500


						Student Incentives/Rewards/Other for 7,110 students			7,110 x $2.76/student									$19,620


																		- 0


						Total    												80,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						No Equipment Needed												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Two Educational Consultants			$50.00						420			21,000.00


						One Educational Consultant			$50.00						102			5,100.00


						Human Resources/Payroll/Accounting			$50.00						805			40,250.00


						Total    												66,350.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Staff training  is provided in-kind by Anti-Virus Education 												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Training for 20 mentors is provided in-kind by Anti-Virus Education 												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						External Program Evaluator			$100.00						25			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						No additional program costs												- 0


																		- 0


																		- 0


						Total    												- 0





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						No additional mentor costs												- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									248,850.00


									Local Contribution									82,950.00


									State Match									165,900.00


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Year Three Project Cost: $248, 850 with Local Contribution: $124,425; State Match: $124,425 will provide 20 mentors @ $20.00/hr.for 250 hours each to 35 school districts,  7,110 Anti-Virus student workbooks and 1,000 family guides and 7,110 incentives for students. Two educational consultants @ $50.00/hr. for 420 hrs., Additional educational consultant @ $50.00/hr. for 102 hrs., one human resource staff and one payroll/accountant @ $50.00/hr. for 805 hrs. and external evaluator @ 100.00/hr. for 25 hrs. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentors for 35 districts @ $20.00 per hour minus tax deductions for 250 hours each			20			$5,000			100%			100,000.00


																		- 0


																		- 0


																		- 0


						Total    												100,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						No benefits paid						100,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Staff travel expenses are in-kind.												- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Mentor travel expenses are in-kind.												- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Anti-Virus Student Books for 7,110 students			7,110 x $8.00 per book									$56,880


						Anti-Virus Family Guides			1,000 x $3.50 per book									$3,500


						Student Incentives/Rewards/Other for 7,110 students			7,110 x $2.76									$19,620


																		- 0


						Total    												80,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						No Equipment Needed												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Two Educational Consultants			$50.00						420			21,000.00


						One Educational Consultant			$50.00						102			5,100.00


						Human Resources/Payroll/Accounting			$50.00						805			40,250.00


						Total    												66,350.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						Staff training is provided in-kind by Anti-Virus Education 												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Training for 20 mentors is provided in-kind by Anti-Virus Education 												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						External Program Evaluator			$100.00						25			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						No additional program costs												- 0


																		- 0


																		- 0


						Total    												- 0





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						No additional mentor costs												- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									248,850.00


									Local Contribution									124,425.00


									State Match									124,425.00


									Local %									50%
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Spreadsheet Talley


																		Anti-Virus Survey


			Summary 2014-15


			All Districts


																								Total


			Grades 6,7,8																		Number of students surveyed			1220


																								Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		1031			85%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		1007			83%


			3.			Anti-Virus has helped me plan my use my time wisely.																		957			78%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		950			78%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		941			77%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		961			79%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		929			76%


			8.			Anti-Virus has helped me do the things I am responsible for.																		961			79%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		954			78%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		994			81%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		979			80%


			12.			Anti-Virus has helped me to say positive things to others.																		980			80%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		1007			83%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		978			80%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		1005			82%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		949			78%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		997			82%


			18.			Anti-Virus has helped me understand that my actions impact others.																		1011			83%


			19.			Anti-Virus has helped me be friends with more people.																		964			79%


			20.			Anti-Virus has helped me become a better person and student.																		974			80%


			Overall Average Positive Rating																								80%








Summary All Schools


																		Anti-Virus Survey


																		1220			Total Surveys


			Summary 2014-15


			All Districts


			Grades 6,7,8																		Number of students surveyed			74			104			53			153			123			98			133			108			197			177			1220


																								Claymont			Dover			West Holmes			New Phila			Carrollton			Garaway			Indian Valley			Tusky Valley			Louisville 7			Louisville 8			TOTAL


			1.			Anti Virus has helped me be a more positive influence on others.																		88%			84%			81%			86%			86%			87%			81%			88%			85%			81%			85%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		84%			82%			74%			85%			80%			86%			81%			83%			86%			80%			83%


			3.			Anti-Virus has helped me plan my use my time wisely.																		81%			79%			72%			80%			78%			79%			76%			79%			78%			80%			78%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		80%			77%			72%			81%			80%			80%			74%			79%			77%			79%			78%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		80%			79%			81%			78%			77%			76%			74%			78%			77%			76%			77%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		77%			80%			77%			78%			70%			80%			77%			84%			82%			80%			79%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		76%			76%			70%			76%			71%			80%			75%			77%			80%			76%			76%


			8.			Anti-Virus has helped me do the things I am responsible for.																		84%			77%			75%			80%			80%			77%			80%			77%			79%			77%			79%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		84%			79%			70%			77%			77%			79%			77%			79%			80%			77%			78%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		78%			78%			70%			84%			79%			86%			82%			83%			83%			82%			81%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		72%			81%			72%			82%			80%			84%			75%			84%			84%			79%			80%


			12.			Anti-Virus has helped me to say positive things to others.																		76%			84%			75%			79%			78%			82%			80%			84%			82%			80%			80%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		89%			86%			77%			82%			80%			88%			77%			80%			85%			81%			83%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		77%			80%			74%			83%			77%			83%			80%			78%			82%			82%			80%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		86%			82%			75%			83%			81%			88%			81%			81%			83%			81%			82%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		84%			84%			68%			72%			80%			85%			75%			78%			77%			78%			78%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		82%			79%			77%			80%			82%			86%			80%			85%			85%			80%			82%


			18.			Anti-Virus has helped me understand that my actions impact others.																		84%			85%			87%			82%			80%			83%			81%			83%			86%			81%			83%


			19.			Anti-Virus has helped me be friends with more people.																		74%			82%			70%			81%			76%			82%			80%			81%			80%			78%			79%


			20.			Anti-Virus has helped me become a better person and student.																		77%			82%			74%			81%			80%			84%			77%			79%			81%			80%			80%


			Overall Average Positive Rating																					81%			81%			75%			80%			79%			82%			78%			81%			82%			79%			80%








CMT


																		Anti-Virus Survey


			Summary 2014-15


			School- Claymont


																					Section			1			2			3			4			5			6			7			8			Total


			Grade- 8																		Total students			19			19			18			18															74


																								Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		16			16			16			17															65			88%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		16			17			15			14															62			84%


			3.			Anti-Virus has helped me plan my use my time wisely.																		16			14			15			15															60			81%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		16			14			15			14															59			80%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		14			15			14			16															59			80%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		15			13			15			14															57			77%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		14			12			15			15															56			76%


			8.			Anti-Virus has helped me do the things I am responsible for.																		17			15			14			16															62			84%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		14			17			16			15															62			84%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		14			14			15			15															58			78%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		13			13			14			13															53			72%


			12.			Anti-Virus has helped me to say positive things to others.																		14			14			15			13															56			76%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		17			16			16			17															66			89%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		14			14			15			14															57			77%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		17			15			16			16															64			86%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		17			16			15			14															62			84%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		15			15			16			15															61			82%


			18.			Anti-Virus has helped me understand that my actions impact others.																		16			16			15			15															62			84%


			19.			Anti-Virus has helped me be friends with more people.																		13			13			15			14															55			74%


			20.			Anti-Virus has helped me be a better person and student.																		15			15			14			13															57			77%


			Overall Average Positive Rating																																																81%








DVR


																		Anti-Virus Survey


			Summary 2014-15


			Dover MS


																					Section			1			2			3			4			5			6			7			8			Total


			Grade 6																		Total students			26			24			25			29															104


																								Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		21			20			21			25															87			84%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		22			20			19			24															85			82%


			3.			Anti-Virus has helped me plan my use my time wisely.																		19			19			21			23															82			79%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		18			19			20			23															80			77%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		20			19			20			23															82			79%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		20			20			21			22															83			80%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		18			19			20			22															79			76%


			8.			Anti-Virus has helped me do the things I am responsible for.																		18			19			20			23															80			77%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		19			20			21			22															82			79%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		19			19			20			23															81			78%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		19			20			21			24															84			81%


			12.			Anti-Virus has helped me to say positive things to others.																		20			21			21			25															87			84%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		20			21			23			25															89			86%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		19			20			21			23															83			80%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		21			20			22			22															85			82%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		20			20			22			25															87			84%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		19			20			21			22															82			79%


			18.			Anti-Virus has helped me understand that my actions impact others.																		21			22			21			24															88			85%


			19.			Anti-Virus has helped me be friends with more people.																		19			20			22			24															85			82%


			20.			Anti-Virus has helped me be a better person and student.																		19			21			22			23															85			82%


			Overall Average Positive Rating																																																81%








WH


																		Anti-Virus Survey


			Summary 2014-15


			West Holmes MS


																					Section			1			2			3			4															Total


			Grade 8																		Total students			28			25																					53


																								Yes			Yes			Yes			Yes															Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		23			20																					43			81%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		20			19																					39			74%


			3.			Anti-Virus has helped me plan my use my time wisely.																		20			18																					38			72%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		20			18																					38			72%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		22			21																					43			81%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		20			21																					41			77%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		21			16																					37			70%


			8.			Anti-Virus has helped me do the things I am responsible for.																		24			16																					40			75%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		21			16																					37			70%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		19			18																					37			70%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		20			18																					38			72%


			12.			Anti-Virus has helped me to say positive things to others.																		22			18																					40			75%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		22			19																					41			77%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		21			18																					39			74%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		21			19																					40			75%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		22			14																					36			68%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		22			19																					41			77%


			18.			Anti-Virus has helped me understand that my actions impact others.																		25			21																					46			87%


			19.			Anti-Virus has helped me be friends with more people.																		20			17																					37			70%


			20.			Anti-Virus has helped me be a better person and student.																		21			18																					39			74%


			Overall Average Positive Rating																																																75%








NP


																		Anti-Virus Survey


			Summary 2014-15


			New Phila MS


																					Section			1T			2T			3T			4T			5T			1J									Total


			Grade 8																		Total students			16			15			19			18			15			70									153


																								Yes			Yes			Yes			Yes			Yes			Yes									Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		14			12			18			17			10			60									131			86%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		15			12			16			16			12			59									130			85%


			3.			Anti-Virus has helped me plan my use my time wisely.																		11			13			16			15			12			55									122			80%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		13			11			16			17			10			57									124			81%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		12			10			15			17			10			55									119			78%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		10			12			15			15			12			55									119			78%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		10			11			15			16			10			54									116			76%


			8.			Anti-Virus has helped me do the things I am responsible for.																		13			12			13			16			12			56									122			80%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		10			12			15			17			10			54									118			77%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		12			14			15			15			13			60									129			84%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		13			14			14			16			11			58									126			82%


			12.			Anti-Virus has helped me to say positive things to others.																		11			10			14			17			13			56									121			79%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		12			10			17			18			12			57									126			82%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		14			12			15			16			12			58									127			83%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		12			12			15			17			13			58									127			83%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		10			11			12			15			10			52									110			72%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		12			13			12			17			12			56									122			80%


			18.			Anti-Virus has helped me understand that my actions impact others.																		14			13			14			16			12			57									126			82%


			19.			Anti-Virus has helped me be friends with more people.																		14			12			14			16			10			58									124			81%


			20.			Anti-Virus has helped me be a better person and student.																		14			13			15			14			10			58									124			81%


			Overall Average Positive Rating																																																80%








CLTN


																		Anti-Virus Survey


			Summary 2014-15


			Carrolton


																					Section			1																								Total


			Grade 8																		Total students			123																								123


																								Yes																								Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		106																								106			86%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		98																								98			80%


			3.			Anti-Virus has helped me plan my use my time wisely.																		96																								96			78%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		98																								98			80%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		95																								95			77%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		86																								86			70%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		85																								87			71%


			8.			Anti-Virus has helped me do the things I am responsible for.																		99																								99			80%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		95																								95			77%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		97																								97			79%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		99																								99			80%


			12.			Anti-Virus has helped me to say positive things to others.																		96																								96			78%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		99																								99			80%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		95																								95			77%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		100																								100			81%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		98																								98			80%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		101																								101			82%


			18.			Anti-Virus has helped me understand that my actions impact others.																		98																								98			80%


			19.			Anti-Virus has helped me be friends with more people.																		94																								94			76%


			20.			Anti-Virus has helped me be a better person and student.																		99																								99			80%


			Overall Average Positive Rating																																																79%








Gar


																		Anti-Virus Survey


			Summary 2014-15


			Garaway


																					Section			Bal			Dun			MA			Rag															Total


			Grade 6																		Total students			25			23			27			23															98


																								Yes			Yes			Yes			Yes															Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		21			19			24			21															85			87%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		22			20			22			20															84			86%


			3.			Anti-Virus has helped me plan my use my time wisely.																		21			18			21			17															77			79%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		20			18			19			21															78			80%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		19			18			20			17															74			76%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		18			19			21			20															78			80%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		19			20			20			19															78			80%


			8.			Anti-Virus has helped me do the things I am responsible for.																		20			18			19			18															75			77%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		21			18			19			19															77			79%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		21			20			23			20															84			86%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		20			20			21			21															82			84%


			12.			Anti-Virus has helped me to say positive things to others.																		21			20			20			19															80			82%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		20			22			24			20															86			88%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		19			20			21			21															81			83%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		21			21			23			21															86			88%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		22			20			21			20															83			85%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		22			21			20			21															84			86%


			18.			Anti-Virus has helped me understand that my actions impact others.																		22			19			21			19															81			83%


			19.			Anti-Virus has helped me be friends with more people.																		20			19			20			21															80			82%


			20.			Anti-Virus has helped me be a better person and student.																		21			20			21			20															82			84%


			Overall Average Positive Rating																																																82%








IV


																		Anti-Virus Survey


			Summary 2014-15


			Indian Valley


																					Section			1																								Total


			Grade 8																		Total students			133																								133


																								Yes																								Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		108																								108			81%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		108																								108			81%


			3.			Anti-Virus has helped me plan my use my time wisely.																		101																								101			76%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		98																								98			74%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		99																								99			74%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		102																								102			77%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		100																								100			75%


			8.			Anti-Virus has helped me do the things I am responsible for.																		107																								107			80%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		103																								103			77%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		109																								109			82%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		100																								100			75%


			12.			Anti-Virus has helped me to say positive things to others.																		106																								106			80%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		102																								102			77%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		106																								106			80%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		108																								108			81%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		100																								100			75%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		106																								106			80%


			18.			Anti-Virus has helped me understand that my actions impact others.																		108																								108			81%


			19.			Anti-Virus has helped me be friends with more people.																		106																								106			80%


			20.			Anti-Virus has helped me be a better person and student.																		102																								102			77%


			Overall Average Positive Rating																																																78%








TV


																		Anti-Virus Survey


			Summary 2014-15


			Tusky Valley


																					Section			1																								Total


			Grade 7																		Total students			108																								108


																								Yes																								Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		95																								95			88%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		90																								90			83%


			3.			Anti-Virus has helped me plan my use my time wisely.																		85																								85			79%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		85																								85			79%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		84																								84			78%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		91																								91			84%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		83																								83			77%


			8.			Anti-Virus has helped me do the things I am responsible for.																		83																								83			77%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		85																								85			79%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		90																								90			83%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		91																								91			84%


			12.			Anti-Virus has helped me to say positive things to others.																		91																								91			84%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		86																								86			80%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		84																								84			78%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		88																								88			81%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		84																								84			78%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		92																								92			85%


			18.			Anti-Virus has helped me understand that my actions impact others.																		90																								90			83%


			19.			Anti-Virus has helped me be friends with more people.																		88																								88			81%


			20.			Anti-Virus has helped me be a better person and student.																		85																								85			79%


			Overall Average Positive Rating																																																81%








LV7


																		Anti-Virus Survey


			Summary 2014-15


			Lousiville MS


																					Section			7A			7S																					Total


			Grade 7																		Total students			101			96																					197


																								Yes			Yes																					Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		86			82																					168			85%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		86			84																					170			86%


			3.			Anti-Virus has helped me plan my use my time wisely.																		78			76																					154			78%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		77			74																					151			77%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		76			76																					152			77%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		82			80																					162			82%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		80			78																					158			80%


			8.			Anti-Virus has helped me do the things I am responsible for.																		80			76																					156			79%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		81			77																					158			80%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		84			80																					164			83%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		85			81																					166			84%


			12.			Anti-Virus has helped me to say positive things to others.																		80			82																					162			82%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		82			86																					168			85%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		83			78																					161			82%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		84			79																					163			83%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		75			76																					151			77%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		83			84																					167			85%


			18.			Anti-Virus has helped me understand that my actions impact others.																		85			84																					169			86%


			19.			Anti-Virus has helped me be friends with more people.																		80			77																					157			80%


			20.			Anti-Virus has helped me be a better person and student.																		80			79																					159			81%


			Overall Average Positive Rating																																																82%








LV8


																		Anti-Virus Survey


			Summary 2014-15


			Lousiville MS


																					Section			8A			8S																					Total


			Grade 8																		Total students			92			85																					177


																								Yes			Yes																					Yes			%


			1.			Anti Virus has helped me be a more positive influence on others.																		72			71																					143			81%


			2.			Anti-Virus has helped me  change areas in my life that cause bad behavior.																		71			70																					141			80%


			3.			Anti-Virus has helped me plan my use my time wisely.																		70			72																					142			80%


			4.			Anti-Virus has helped me set goals and judge my performance regularly.																		68			71																					139			79%


			5.			Anti-Virus has helped me do what is right because it is right, not for personal gain.																		68			66																					134			76%


			6.			Anti-Virus has helped me not to make  excuses for or blame others for my mistakes.																		72			70																					142			80%


			7.			Anti-Virus has helped me commit to projects and see them through to the end.																		68			67																					135			76%


			8.			Anti-Virus has helped me do the things I am responsible for.																		69			68																					137			77%


			9.			Anti-Virus has helped me find ways to do things better, faster, and wiser.																		68			69																					137			77%


			10.			Anti-Virus has helped me to have clear thinking that is not controlled by my emotions.																		73			72																					145			82%


			11.			Anti-Virus has helped me to have more positive moods and attitude.																		71			69																					140			79%


			12.			Anti-Virus has helped me to say positive things to others.																		71			70																					141			80%


			13.			Anti-Virus has helped me understand that the power of my words can hurt people.																		74			70																					144			81%


			14.			Anti-Virus has helped me make decisions based on logic, not emotion.																		74			71																					145			82%


			15.			Anti-Virus has helped me understand that my emotions may have consequences.																		72			72																					144			81%


			16.			Anti-Virus has helped me give of my time and abilities to help others.																		68			70																					138			78%


			17.			Anti-Virus has helped me understand that I am in charge of my own feelings.																		70			71																					141			80%


			18.			Anti-Virus has helped me understand that my actions impact others.																		73			70																					143			81%


			19.			Anti-Virus has helped me be friends with more people.																		70			68																					138			78%


			20.			Anti-Virus has helped me be a better person and student.																		70			72																					142			80%


			Overall Average Positive Rating																																																79%
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This is why I love ANTI-VIRUS



Welcome to Anti-Virus Youth Education! I am excited to endorse the Anti-Virus program 
and for you to become an Anti-Virus agent by using our character values. I believe that 
character is the critical component for a successful life. The Anti-Virus curriculum will 
show you how living a life of character will help you make decisions that will benefit you, 
have a positive effect on others, and create a better world. Anti-Virus is fun, interactive 
and useful in everyday life. I know you will love it!  



John C. Maxwell
Author, Speaker & Founder of
The John Maxwell Company



Here is what other students have said about Anti-Virus:



I am so thankful for Anti-Virus, it seriously changed my life. I’ve 
always been mean, but since this program I’ve become nicer. 
Many people look up to me and I didn’t even notice until now. 
One small change in my attitude caused a big change in the 
rest of my peers. Thanks for changing not only my life, but 
everyone else are around me!



– Reneigh, 8th Grade Student



Thank you for helping me grow. I was disrespectful, rude, 
not willing to give, but now I understand what it means to 
treat people right. 



– Maddie, 8th Grade Student



This program has impacted many peoples lives. I have 
learned to be more responsible and getting things done 
on time. Thank you!



– Kailey, 8th Grade Student



I feel Anti-Virus has helped our school. It made all of   
us think about what we have done, whether it  was 
good or bad. If it is good we can say, “Good job” to 
ourselves, and if it was a little bad, Anti-Virus showed 
you what to work on to become a better person. And 
most of all, Anti-Virus makes you think! 



– Billy, Middle School Student
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Our country is built on a society where we 
have the freedom to live, work, and make 
a prosperous life. This freedom depends 
on people obeying laws and respecting 
the rights of others. People that do not 
respect the laws or the individual value of 
each person challenges our society, our 
freedoms, and can hinder our personal 
growth. This challenge grows and spreads 
like a virus that gains strength as more and 
more people come into contact with it. In 
order to fight the corrupting virus, some 
communities pass more laws. Their goal is 
to punish lawbreakers and hopefully prevent 
others from breaking the law. But many 
times we hear people, even good people, 
say, “Laws were meant to be broken,” or “If 
they don’t catch me, what’s the problem?”. 
Their actions, the choices they make and 
the laws they ignore, speak louder than  
their words.



The virus of corruption spreads several ways. 
We may go to school or work with people 
who have the virus and may come into direct 
contact with it. We may also see people 
in the community or on the nightly news 
breaking laws by lying, cheating, stealing, 
and taking advantage of innocent people. 
This indirect contact is still contagious and 
impacts many lives. We may be infected 
and not even realize it. Perhaps we have not 
recognized the early symptoms, or perhaps 
the virus has not shown itself yet. Some 
viruses, like HIV/AIDS, can live in our body 
for many years before we become sick.



This workbook will help you to find out if 
you have been infected by the virus of 
corruption. It will also help you to discover 
the treatment, or Anti-Virus, to protect 
yourself against further infection.
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Notes:



The 



Virus



Violent Viruses
The Webster online dictionary states that a virus is a corrupting influence on morals, 
health, or the intellect. It is a type of poison that is contagious. For this workbook, “The 
Virus” is anything that corrupts people in our society.



Viruses are all around us and hold us back from being a better person. Our current 
behaviors, problems, and challenges in life matter. They affect our ability to dream, 
believe life can change, set goals, have good relationships and make good decisions.



These viruses have consequences in life: addictions, job loss, a bad reputation, jail, 
rejection, suicide, broken relationships, pregnancy/disease, abuse, and loneliness. 



What viruses are infecting you?



Think about what choices in your life need changed.



Place a check mark beside behaviors you participate in that could be 
viruses that affect your future.



Failure



Bullying



Gang life
Following bad examples



Violence



Sexual Activity



Unkind to others
Selfishness/Pride



Wasting time/No motivation



Vandalizing



Stealing



Drinking/Smoking



Lying
Cheating



Pornography



Addiction to video games
Drugs/Pills



Negative thoughts



Failure



Bad attitude



Self harm
Gossiping



Bragging
Bad attitude
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Types of Behaviors



In the section above, place a Y by the behavior you follow. Place an S by the 
behavior your school follows. Place a C by the behavior your community follows. 
Place an N by the behavior your nation follows.



Notes:



-5- The 



Virus



5
Ha!



What a 
loser! Ouch!



Give me your 
money, kid!



Hey, be nice!
Should 
I help?



Whatever...



This scene shows the five different types of behaviors we have in society.
Identify who represents which behavior description listed below.



Corrupt: Few - They create and spread the virus. Examples: Selling drugs, bullying, 
cheating, leading gangs, often enjoy hurting others and lying to get out of trouble.



Accomplice: Some - They support corruption and share the responsibility in spreading 
the virus. Examples: Participates in drug deals, is associated with bullying, cheating,  
and lying to keep themselves and others out of trouble etc.



Confused: Majority - They try to resist the virus, but in seeing the popularity that comes 
with corruption, they question if doing the right thing actually matters. They are afraid to 
stand out and are motivated by the need for acceptance. Examples: Making fun of others, 
gossiping, laughing at others to look popular while falling to peer pressure. 



Indifferent: Many - They are neither in agreement nor against corrupt behavior; they 
simply ignore corruption. Examples: Being selfish, not willing to make a difference by 
doing what is right, and often do not care about the virus or its influence on others.



Principled: Several - They are the ones doing right and they enjoy the benefits that go 
with this behavior. Being principled protects them from the virus and they do not spread it 
to others. Examples: Stopping corruption, not cheating, lying, hurting others, and stealing 
to get ahead, influencing others to do what is right.
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Notes:



The Power of Influence
Influence is the power to affect people. An influencer can lead people in a positive way, 
creating a successful life, or lead people in a negative way, creating a life of frustration and 
failure. This is how it works:



You want a life of positive influence.



+
POSITIVE



NEGATIVE-



VALUE



INFLUENTIAL



Influenza



VIRUS



INFLUENCE



z



Influencer



Positive influence begins by having good character,   
treating others well, working hard, and having the right 



attitude. These values will make you influential 
wherever you are and wherever you go!



Reasons for the Virus



3.



2.



1.



4.



We do not have a lot of strong leaders with good character to create positive 
change. We need to influence others to make a difference. Corrupt leaders 
often create and spread the virus quickly.  



We have lost our basic values, and we do not have a good understanding of 
what is right and wrong. Moral behavior is no longer believed to be an absolute, 
meaning that it does not change. Instead, we think that morality depends on the 
situation. When situations are difficult or emotional, our actions are based on 
how we feel rather than what we know to be right.  



We are seeing a lack of respect for the law. The success of a democracy 
depends on people obeying laws whether the police are present or not. We 
should govern ourselves.  



We are strongly influenced by our friends and social groups. Whether we have 
one friend or two hundred, acceptance by other people often motivates us to 
disobey parents, disrespect teachers, hurt others, and violate morals. 











Notes:
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Influencer or Influenced?



Do you take care of other people’s needs?



Do you accept responsibility to protect others and your community?



Do you have goals for your life and future career?



Do you stand up for what is right when you know something is wrong?  



Do you believe you can achieve success in life regardless of your circumstances?



Do you know what your passions are, and are you committed to developing them?



Do you speak up when someone is getting bullied?



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Never



1



Sometimes



3



Often



4



Rarely



2



Always



5



Once you have rated your answers, add them to get a total score. 
Scoring:
	 18-35   Way to Go! You are on your way to being an influencer! 



	 7-17    Be Aware! You may be easily influenced by the power of the virus!



Rate yourself on each of the following questions and total your 
score at the end.
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Impact on Leadership   



Good leaders are principled in their behavior. This means they have already 
decided to do what is right before they hear the details of a situation. They have 
pure motives and are not concerned with fame, fortune, or power. Good leaders 
want what is right, and they always think about the effect their actions have on 
others. Good leaders stop the virus from spreading; they become an “Anti-Virus!”



Even if you are not a leader right now, it is good to follow principled leaders 
because virus-infected leaders hurt others. Instead of being concerned with the 
needs of the people or the community, leaders infected with the virus are only 
concerned about themselves. They seek fame, popularity, and awards that make 
them look good. Often the needs of the school or community go unmet, and the 
infected leader becomes a model that many follow. Eventually everyone suffers 
from corrupt leaders. 



  



                  At school, there are many opportunities for you to be a positive,                                           
                 influential leader. Here are some good ways to lead:



	 Show respect toward others and encourage your friends to do the same.



	 Focus your attention on helping the community.



	 Help create a sense of community within the student body by being 	
	 generous, kind, and ambitious.



“Use power to help people because we have been 
given power, not to achieve our own goals or to show 



ourselves to the world and obtain a famous name. 
The only purpose for power is to serve the people.”  



   
George H. W. Bush



+  



Have you had the opportunity to be a leader?
	
What do you expect from others? From yourself?











What is the answer?



      Young people fighting 
corruption in society by 



living with character. 



The Anti-Virus 
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Notes:



The 



Anti-Virus



What is Anti-Virus?



The Anti-Virus is a solid opposition to corruption 
that combats its influence in society by daily 
practice of principles and values.



Be Part of the Anti-Virus!
By choosing character in every area of your life, you will greatly reduce 
the virus’ influence in your school, community, and life. It is you who must 
choose to be a part of the Anti-Virus. Whether you are in public or alone, 
with influential people or those less fortunate than yourself, always stand up 
for what is right. That simple action, is when you move from the virus and 
become a part of the Anti-Virus.



Here are the three essential keys that will bring success to your life: 



•	 You must choose to live by principles and values. That is what          
gives you character.



•	 You must choose to be a positive influence.



•	 You must choose to change the areas of your life that are corrupted.



The Anti-Virus 
Young people fighting corruption in society 
by living with character.



Do not expect change from the people around you.   



You must change first!
If we are leaders of character, we will be



successful!



Circle which one you want to practice this week and specifically 
write out in the margin how you plan to implement that change.
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Notes:



The virus of corruption is not only highly contagious, but it is also deadly to society. 
Many of us live in the midst of an outbreak. If we do not intentionally choose to live 
with character, the virus will not only infect us, but our family and friends as well. If 
it spreads throughout the community and nation, it will inevitably reach the epidemic 
stage. The consequences of corruption impact everyone! One bad decision in life 
can ruin everything.



Protect Yourself



The 



Anti-Virus



Ambition
Responsibility
Hard Work
Emotions
Restraint
Common Sense
Generosity



Discover the protection 
of living with character...



Share a quick story with the group of when one bad decision had 
serious consequences.



Protection Shields7
Anti-Virus empowers young people to stand against the virus of dishonesty and 
corruption. These seven values provide protective shields around our life and will 
help us fight the virus:  
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Thoughts become actions.
Actions become habits.



Habits become your destiny.











Challenge to Change



Challenge



to Change -14-



Notes:



Review the scenarios below, which scenario do you best relate to?



Scenario 1: Alice has a clear vision on what she wants in life. She has dreams and plans to 
make sure she reaches her goals. She accepts responsibilities in her daily actions by studying, 
not wasting time, being organized, and keeping out of trouble. The path Alice is on leads to a 
life full of dreams and accomplishments.



Scenario 2: Roger has no idea what he wants in life. He has no goals and has no plans for 
his future. Roger struggles with accepting responsibilities; he is always losing things because 
he is disorganized, and he wastes time. The path Roger is on leads to frustration and a lot of 
challenges he will need to overcome in order to be successful.



Like obstacles in the road, it can be hard to drive unless you take another route.      



What is blocking your road from seeing your future?
What action could you take to set some goals?



Draw a picture of what you would like your life to look like in 
the areas designated below:



5
Years



10
Years



20
Years



hard work - goals - responsibility - organized - common sense - ambition



LAZY            frustrated             messy             unmotivated               irresponsible











Successful people think and act according to character values.  



Your thoughts reflect your attitudes and beliefs. You adopt beliefs when facing 
life’s situations. When these situations come up, whether good or bad, you act 
on your beliefs. You have the power to choose what you believe. Beliefs control 
your thoughts about yourself and others and they will affect your future. If you are 
looking for different results in your life, perhaps you need to change the way you 
are thinking.



Challenge
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Notes: Thoughts for Success



Thoughts become actions. 



Actions become habits.



Habits become your destiny.



How it works: 



Success will always depend on your thoughts!











If you want to change the life you are living, then you need to change 
the way you are thinking.



If you are not achieving the results you want, now is the time  
to change your thinking. Identify one behavior/thought  



you can change to change your result.  



Will you accept the challenge to change?



Change begins with me.



When you make changes to better your world,



the world will change.



The life you live impacts everyone.



What makes a difference in your life is not what happens                                     



to you, but how you respond to it.



Appreciate what you have instead of complaining  



about what you do not have.



If you can believe it, you can achieve it.



Discipline is the main ingredient for champions.                                         



You will never become a champion without it.



“Insanity is to continue to do the same things 
and hoping to obtain different results.” 



- Albert Einstein



Challenge
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Notes:Your Choice



Circle the following statements that you agree with most, 
then explain to a partner in class.   
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Mentor of Ambition
Thomas Alva Edison 



Thomas Alva Edison (February 11, 1847–October 18, 
1931) was an American inventor and businessman 
who greatly influenced the world with devices like 
the phonograph and the long-lasting light bulb. 
Edison is often credited with the creation of the 
industrial research laboratory, as he was one of the 
first inventors to combine mass production with the 
process of invention. 



Later nicknamed “The Wizard of Menlo Park”, Edison only went to school for three 
months because his teacher thought his mind was “addled”. However, he is considered to 
be one of the greatest inventors in history, holding 1,093 U.S. patents and many others in 
parts of Europe.



While Edison had many successes, he also had many failures. His inventions and ideas 
did not always work. Building with cement, putting sound into motion pictures, and mining 
iron ore were some of these failures. Even the light bulb took Edison more than thirteen 
months of failure before he achieved success.



“Everything comes to him who hustles while he waits.”



“I have not failed. I’ve just found 10,000 ways that won’t work.”



“Our greatest weakness lies in giving up. 
The most certain way to succeed is always to try just one more time.”



—Thomas A. Edison



Thomas Edison was an incredible inventor who literally gave us light. He failed, and 
failed, and failed again. Only his ambition to succeed carried him through his failures. He 
was a man that never gave up and for that he is our mentor of ambition.
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1
A wise youth seizes the day, but 



what a shame to see a young 
person who sleeps away his hour 



of opportunity.



Ambition
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One obvious character trait of a successful person is endless ambition. People 
with ambition are usually known as hard workers and are always concerned 
about getting things done. Ambition helps them to see many opportunities that 
less ambitious people miss. They know that life may not always go their way, but 
they take advantage of opportunities that come up. 
Something to consider is that ambition and greed are not the same thing. 
Ambition is a desire to be productive, creating a sense of accomplishment and 
satisfaction when the work is done. Greed is a desire for personal gain with no 
concern for the impact of one’s actions on others.
Ambitious people start their day with a good attitude and think, “It is a good day 
and I will make it a productive one.” They do not procrastinate and are often 
happy about where their life is at and where it is heading.



There are three ways to develop ambition: 



1.	 Look for opportunities to bring solutions to situations or to meet a need 
for your family and friends. Once you find an opportunity, act upon it.



2.	 Develop your skills and interests. By using your strengths, you can 
make a positive impact on others and your community. 



3.	 Make a plan for what you want to accomplish. As you work at your 
plan, keep your goals in mind and visualize how you will feel when you 
have met these goals. This will increase your motivation to keep going. 



Facts about Ambition
•	 Ambitious people do not believe in luck. They believe in preparation       



and opportunity.



•	 Opportunities follow hardworking, ambitious, and responsible people     
who have positive attitudes.  



Ambition



-21-



Notes:



A wise youth seizes the day,                   
but what a shame to see a young 
person who sleeps away his hour 
of opportunity.











•	 Ambition does not just come from wanting great things; it is produced when 
we have a vision and a purpose.



•	 In sports, it is sometimes heard, “The ball didn’t bounce my way.” Ambitious 
people go after the ball. They create opportunities by pursuing the ball.



Your Benefits  
Ambitious people will benefit by:  	



•	 Diligence and a productive way of thinking. Diligence and productivity will 
allow for the discovery of new opportunities and place people on a path 
to find what they are good at in life. In order to take advantage of new 
opportunities, ambitious people have made the decision:



		  — To plan their work	



		  — To use their time wisely



		  — To re-evaluate their performance and goals on a regular basis



		  — To get a lot done



•	 Increasing their skills with each successful project.



•	 Knowing the truth of the old saying, “If it’s important, we will find the time!” 
Ambitious people set goals because they see opportunities.  They plan 
because they know that without a guideline, nothing will get done.



•	 Being rewarded for their achievements.



Your Steps to Follow  
1.	Keep yourself motivated by setting goals that measure 



your achievements and pursuing your dreams. If you do 
this, you will find more opportunities along the way and 
develop a sense of what you like to do.   



2.	Go after that ball in the game of life and make opportunities come your 
way by discovering new interests. Do not be afraid to try or fail. You will 
never know what can come of something until you try!    



3.	Be the person that people want to ask to get things done 
because you are successful and productive.
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Reflect and Respond



Why do you want to be ambitious?



What creates ambition in you?



What opportunities do you have right now 
that you should take advantage of? 



1.



2.



3.



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become your destiny.
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Notes:











1. How ambitious are you? 1 is not ambitious; 10 is very ambitious. 



2. Why is it important for other people to think you are ambitious?



3. How can you raise your rating this week?



Activity



Your Parents
Employer/



Coach
Your Teacher A Friend



1 2 3 4 5 6 7 8 9 10
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Abraham Lincoln (February 12, 1809–April 15, 1865) was 
the sixteenth president of the United States, serving from 
March 4, 1861, until his assassination on April 15, 1865. 
Lincoln was nominated in 1860 to run for president for 
the Republican Party, and he boldly stood against the 
expansion of slavery in the United States. 



During his term, he helped to preserve the United States by 
leading the defeat of the eleven Confederate States during 
the Civil War. Lincoln campaigned for the legal freedom of 



slaves, which led to the signing of the Emancipation Proclamation in 1863.



Opponents of the war, known as “Copperheads”, criticized Lincoln for refusing to compromise on 
the slavery issue. Conversely, a group called the Radical Republicans criticized him for moving 
too slowly in abolishing slavery. Even with these roadblocks, Lincoln successfully rallied the 
public opinion through his speeches, and he will always be remembered for handling the division 
of the political parties responsibly. He brought leaders of each party into his Cabinet and forced 
them to cooperate.  



Abraham Lincoln had his successes, but he had many more failures. He failed as a businessman.
He failed as a farmer. He failed in his first attempt to obtain political office. It was his responsible 
attitude during these failures that led him to become one of the most important historical figures 
the world has ever seen.



“Leave nothing for tomorrow which can be done today.” 
– Abraham Lincoln



Lincoln had the right attitude and he made sure his day was productive, no matter what was 
happening around him.   



If Abraham Lincoln had irresponsibly given up or quit, the United States would be much 
different today. He led America through one of the darkest times she has ever seen, and he has 
consistently been ranked by scholars as one of the greatest U.S. Presidents in history. Lincoln’s 
valiant fight to stand for liberty and equal rights for all makes him our mentor of responsibility.
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Mentor of Responsibility
Abraham Lincoln











It is easy to dodge our responsibilities, 
but we cannot avoid the consequences for 



dodging our responsibilities.  



Josiah Charles Stamp



Responsibility 2
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The ability to think and the freedom to choose our behavior is what makes 
us independent and capable of being responsible for our actions. To be 
responsible individually means that we accept the consequences, good or 
bad, for our thoughts and actions. 
When we are responsible, others will trust in us. We are willing to prove 
ourselves dependable and we stand firm in what we know is right. We know 
that if we do not follow through on what we have promised, others will be 
disappointed and we could lose our credibility. Standing behind our word is 
more important than personal gain, popularity, and sometimes friendships.
Responsibility will motivate us to use our talents and skills to achieve a better 
life. For example, Payton is a student athlete. She shows up for practices and 
plays in the games consistently. However, if Payton does not get good grades 
during the school year it could effect her eligibility. If Payton cares about her 
talents, she must be responsible for her grade point average. When we are 
responsible with our talents and skills, many doors will open for us as time 
goes on. It is easy to make a habit of dodging our responsibilities in everyday 
life, but it could be damaging to our future success and character if we do.



Ways to show Responsibility
1.	 Give your best effort. 



2.	 Do what is right because it is right, not for personal gain.



3.	 Do not make excuses when you fail, and never blame someone else 
for your mistakes. 



4.	 Study, learn, and grow as a person to be the best you can be.



5.	 Plan ahead and be prepared for things that might go wrong or  
come up unexpectedly.



Responsibility
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Notes:



It is easy to dodge our 
responsibilities, but we cannot 
avoid the consequences for dodging 
our responsibilities.  



Josiah Charles Stamp











6.	 Once you commit to a project, see it through to the end.



7.	 Control your emotions and think before you speak.



Responsible people enjoy the rewards and achievements that come with practicing 
responsibility. They avoid getting involved in what is wrong and destructive. 
Responsible people do not struggle with making bad choices because they 
are disciplined in choosing what is right. Responsible people are careful about 
choosing their friends. Keep in mind that people with bad character will corrupt 
good character. Be smart! 



Your Benefits:
Here are some benefits of responsibility:



•	 Others will identify you as a person of value and respect you. 
•	 You enjoy doing what is right even when you do not have to do it.
•	 You will gain the trust of others because you are dependable. Solid 



relationships can only be built with people who are trustworthy.
•	 People will recognize your ability to control your behavior. You know the 



power of actions and words.



Your Steps to Follow
1.	 Take control over your own life. Be responsible for your character            



and future success. 



2.	 Become a person whom people can trust. 



3.	 Be a solution to problems.  



4.	 Be disciplined. Take care of your grades, health, and money.



5.	 Be rational. Do not react out of anger or fear.  



6.	 Be a good example for your friends and community.  



7.	 Always base your thinking and actions on good character. 



Responsibility is one of the most important characteristics of 
a person. It is not about how educated you are or how much 
money you have in the bank. If you want to succeed in life, you 
must be responsible.



-28-



Notes:
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Notes:



What motivates you to be responsible?



What actions are necessary to be responsible?



Write down a time when you demonstrated 
responsibility. Describe the situation and how you felt 
afterward.



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become our destiny.



1.



2.



3.



Reflect and Respond
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Notes:



With a partner, write down two situations that fit into one of two categories: 
Accepting Responsibility / Not Accepting Responsibility. Have your 
classmates decide which category most accurately fits each situation. 



Here are two examples:



•	 You stay home with your young siblings instead of going to a party 
with friends.



•	 Your mother told you to empty the trash but a friend drops by and 
wants you to go to the mall. You do not want to miss out on a fun 
afternoon, so you leave without emptying the trash, figuring it will 
be there when you return.



1.



2.



Accepting Responsibility                  Not Accepting Responsibility



For each situation that you put in the Not Accepting Responsibility 
category, find a way to change the behavior or make it responsible. 



Activity











Mentor of Hard 
Work



Harriet Ross Tubman (1820 est. – March 10,1913) was 
born as an African American slave in Dorchester County, 
Maryland. Along with many other slaves, she never 
actually knew her birthday or year. Tubman was known 
for freeing slaves through the Underground Railroad, 
working as a human rights activist, a Union spy and 
nurse during the American Civil War. 



As a child, she worked as a house servant and was 
brutally beaten many times by mean slave masters. 
Tubman once recounted being beaten five times before 



breakfast. As she grew older, she was placed to work in the fields and forests. One day, 
she was hit on the head with a two-pound weight while helping another slave. Left without 
medical care, her serious brain injury caused dangerous seizures and sleep spells for the 
rest of her life.



In 1849, she and her family were going to be sold to different owners, so Tubman decided 
to run for her freedom. She was going to use a network called the Underground Railroad, 
which safely helped slaves escape to freedom. Tubman traveled at night, by foot, while 
receiving help from the Underground Railroad conductors. She crossed into Pennsylvania 
and soon headed to Philadelphia to find work. She worked several jobs to save money to set 
her family free. After one year of working, she discovered her hardest job yet, traveling back 
to the dangerous South to free her family. This resulted in 19 difficult trips to free over 300 
slaves including her elderly parents. Tubman’s efforts were so effective there was a $40,000 
reward for her capture. 



“I was the conductor of the Underground Railroad for eight years, and I can say what most 
conductors can’t say; I never ran my train off the track and I never lost a passenger.”



“Every great dream begins with a dreamer. Always remember, you have within you the 
strength, the patience, and the passion to reach for the stars to change the world.”



– Harriet Ross Tubman



Tubman is still widely known as one of the most famous women in American history. Her 
hard work, dedication and determination to free slaves and help liberate American women 
still amazes all who study her life and for that she is our mentor of hard work.
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Mentor of Hard Work
Harriet Ross Tubman











3
You will be rewarded for your good works. 



Hard Work
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Being a hard worker is one of the finest qualities we will find in a person.  It is 
what brings success to our lives, our communities and our nation. The mind of a 
hard worker is “Get things done!” They concentrate on the goal and constantly 
strive to reach it with excellence. They become valuable to any organization 
or company because they are contributors. Like Jim Rohn said, “You don’t get 
paid for the hour, you get paid for the value you bring to the hour”. 



Hard workers are always concerned about quantity and quality production. 
They have a reputation for finishing what they begin and receive good 
rewards. They are recognized by others and valued because they get results. 
Hard workers have a good attitude about making progress and are proud of 
their achievements.  



To become a hard worker, you must develop some of these traits: 



1.	 Use ambition. Take advantage of opportunities to do things and do 
not be afraid to fail. Launch yourself into various efforts and focus on 
completion. Do not let procrastination or negative thoughts get in the 
way. Concentrate on doing what has to be done, do it with a smile, and 
a good attitude.  



2.	 Be the best. Do not be satisfied if it is not high-quality work. Go beyond 
what you have done before and what is required from you. Use the best 
of your strengths and take pride in a job well done.  



3.	 Have a plan. Be smart and responsible. Let your goals be your guide, 
use common sense, and make responsible decisions. Recognize that 
by being responsible, you are adding to your own best interests.



4.	 Be creative. Always ask yourself how you can do things better, faster, 
and wiser. When you seek to be creative, you will begin to do more things.  



Hard Work
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Elements of Hard Work



You will be rewarded for your good 
works. 











5.	 Develop your strengths. If you generate ideas and are willing to help 
others, you will be successful.



6.	 Have good character. When you practice good behavior and are known 
for being a quality person, you will be valued and successful.



7.	 Find your talents and interests and act on them. Careers 
can be made by knowing what you are good at in life.



You will experience many benefits from being a hard worker: 



•	 Security. You can achieve a secure position when you have earned it 
through hard work. Everyone wants a hard worker on their team because 
they can rely on them to get things done.



•	 Influence. You will be seen as influential by teachers, coaches and 
employers. Your opinion will carry weight because you deliver results.



•	 Wealth. You will increase your value as well as your income when you 
consistently work hard.



•	 Satisfaction. You will experience personal fulfillment through the rewards 
of your work and earn a reputation of being a hard worker.



1.	 Motivate yourself by seeing challenges as new opportunities. 



2.	 Increase your abilities by learning new ways of doing things and avoid 
these attitudes:



•	 Laziness. Laziness has the same nature as a buzzard. It does not kill 
or earn its own food, and it lives on what is left over from the work of 
others. If we accept laziness in our lives, it will close doors to growth 
and opportunities. 



•	 Desire for easy money. This includes anything that 
is a scheme to get rich quick. The love of money 
can become obsessive. It leads people down the 
wrong path and has the potential to hurt others.



3.   Work hard because the rewards are worth it.



Keep in mind that anything that cannot be used is either fixed or thrown away. 
Likewise, if you are not responsible in working hard, you will be set aside. You 
will not be valued, promoted, or needed on teams, projects, or jobs. However, if 
you choose to be a hard worker, you will be considered valuable, appreciated, 
and needed.
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Your Benefits



Your Steps to Follow











Reflect and Respond



How do you rate yourself as a hard worker?  
 
 



After reading this principle, what motivates you to be a 
hard worker? 
 
 
How can you raise your rating this week?



1.



2.



3.
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1 2 3 4 5 6 7 8 9 10



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become your destiny.











1. Write down one thing that you have put off, but want to 		
	 accomplish.



You have one week to start or complete your goal. 



2. Find a partner (in class) to keep you accountable 
    to the project. 



Personal Commitment
I, _________________________, will begin working this week 
on the project I have been procrastinating on. 



Accountability Partner Commitment
I, _________________________, will commit to holding 
 _______________________________ accountable this week.
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Signature



Accountability Partner 
Signature



Activity











Mentor of Hard 
Work
Mentor of Emotions
Dr. Martin Luther King Jr.
Dr. Martin Luther King Jr. (January 15, 1929–April 4, 
1968) was one of the pivotal leaders of the American 
civil rights movement. While working as a Baptist 
minister, King became a civil rights activist, and at the 
age of twenty-six, he led the Montgomery Bus Boycott. 
Two years later, he served as the first president of the 
Southern Christian Leadership Conference. 



King’s activism led to the 1963 March on Washington, 
where he delivered his famous “I Have a Dream” 
speech. During that speech, King raised public 



awareness of the black civil rights movement as well as the movements of other 
disadvantaged Americans. In 1964, King was awarded the Nobel Peace Prize for his 
efforts in ending racial segregation and discrimination through nonviolent resistance.
									       
Even though King protested peacefully, he was strongly opposed by racial mobs and 
demonstrators. Him and his family were constantly under death threats, and they lived 
through many brutal attacks because of his involvement with the civil rights movement. 
King was assassinated on April 4, 1968, in Memphis, Tennessee. Since then, he has 
been awarded the Presidential Medal of Freedom by President Carter in 1977 and the 
Congressional Gold Medal in 2004. Martin Luther King Jr. Day was established as a 
national holiday in the United States in 1986. 



“A man who won’t die for something is not fit to live.”



“Our lives begin to end the day we become silent about things that matter.”



— Martin Luther King Jr.



King was a man on a mission. His personal beliefs and dedication to a loving world 
were his driving force, but he did not lose his cool or get out of control. King lived under 
a massive amount of pressure, but he controlled his emotions peacefully during one of 
the biggest social movements the world has ever seen. He ruled over his emotions and 
taught many to bring peace rather than violence to our world, and for that he is our mentor 
of emotions.
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4
He who rules his emotions is greater 



than he who takes a city.



Emotions
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Emotions are like gasoline. They can be dangerous and destructive, but also 
extremely powerful when used properly. Everyone experiences emotions 
such as frustration, anger, and sadness from time to time. However, it is 
important we learn to manage our emotions. When we do, we can become 
more productive and we can work better with others.  



It has been shown that when we are angry or in an emergency situation, 
our bodies can produce enough adrenaline to make us twice as strong and 
have long stretches of endurance. This indicates that our behavior is directly 
affected by our emotions. In order to control our behavior, we must control 
our reactions. We view reality through our senses of sound, sight, smell, 
touch, and taste, but we define it through our brain. Once our brain analyzes 
the situation, it communicates reaction to the body.  



In order to pursue our dreams and move forward, we must be responsible 
in managing our emotions and reactions. A person who can control their 
emotions demonstrates true character. Emotions can add a lot of value to 
our lives. They can fuel determination, give us passion and help us have 
compassion for others, but uncontrolled emotions can be very destructive 
and can damage relationships. 



Relationships will always be affected by our emotions. When we are under 
stress and our emotions get in the way of clear decision-making, we will ruin 
good relationships and waste opportunities. When uncontrolled emotions are 
frequent, we may become branded as unreasonable and end up rejected 
and alone. If we learn to calm our emotions, we will be in control of situations 
rather than situations controlling us. We should always remember to think 
before we act or react to emotional situations.  



Characteristics
People who handle their emotions can be recognized by these traits: 



•	 They are consistent with their moods and attitudes. They realize 
that actions such as slamming a door or giving dirty looks can be 
just as powerful as words. Words and actions can hurt!



Emotions
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He who rules his emotions is greater 
than he who takes a city.











•	 They have good judgment about people because they are willing to 
listen and understand others.



•	 They think before they speak or act, especially when under stress, 
pressure, or angry.



•	 They forgive easily and recognize that nobody, including themselves, is 
perfect, and everybody makes mistakes.



Your Benefits
If you govern your emotions, you will:



•	 Have clear thinking and not be controlled by emotional impulses.
•	 Be viewed as a mature person and create a good reputation.
•	 Be friendly, and people will want to be around you.
•	 Have the passion and determination necessary to be successful.
•	 Be able to identify problems and find solutions because 



you think before you speak or act.



Your Steps to Follow
1.	 Program your mind to master your emotions. The only way you 



can control your brain is to think with good values and sound principles.



2.	 Remind yourself of the danger and cost of extreme emotional stress and 
reactions. The better you control your emotions, the healthier you will be and 
will help you maintain good relationships.



3.	 Learn to recognize your emotions and manage their energy. Give yourself 
some time before reacting. Sometimes reacting is not worth a fight or 
damaged relationships!  Choose your battles wisely. 



4.	 Eliminate moodiness. Moody and unstable behavior can bring harm to you 
and to others. This instability may be the result of internal issues that need to 
be resolved. Forgiving and forgetting is the only way to let emotional hurts go!



5.	 Learn to be more sensitive and forgiving, and do not judge others. Just 
remember—no one likes to be judged and everyone has a story! Keep in 
mind that you never know what may be going on with someone personally 
or at home.



Emotions are good, and they are necessary to our daily lives. It is okay to be 
frustrated and hurt at times. However, it is not okay to turn that hurt into anger 
and uncontrollable outbursts. Once you know what is right, 
you need to give it all of your energy. Do what you know you 
should do. Be kind to others; respect your teachers, family, 
and friends; and be honest with yourself.
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What circumstances have made it difficult for you to 
control your emotions in the past?



How has it affected you when others have failed to 
control their emotions?



How do you usually communicate about how you feel? 
Do others understand you, or are there usually barriers 
between you and others because of your emotions?



1.



2.



3.
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Notes: Reflect and Respond



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become your destiny.











1.	 Make a list of people who have hurt you or that you have hurt.



2.	 Circle the name of the person that you have the hardest  time 
forgiving or that you need to say I’m sorry to.



3.	 Write a letter to this person telling them what they did to hurt 
you and that you forgive them for their actions. If you need to 
say I’m sorry, explain why you are sorry and ask for 
forgiveness. It does not need to be a long letter, but it needs 
to be enough to get your emotions out.  



4.	 Seal your letter in an envelope or fold it up tight. 



5.	 You may give the letter to the person or you may choose to 
destroy the letter as a sign that you are letting go of your hurt.



Note: Do not keep the letter. This activity is designed to let go of 
past hurts so you can move forward and be a success. 
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Notes:Activity











Viktor Frankl (March 26, 1905–September 2, 1997) 
was a Jewish neurologist, psychiatrist, and Holocaust 
survivor from Austria. He studied medicine at the 
University of Vienna and concentrated on depression 
and suicide. Frankl’s book, Man’s Search for Meaning, 
was first published in 1946. His book explains his horrible 
experiences as a concentration camp inmate and 
describes his search to find a reason to continue living. 
Frankl concluded that you can overcome bad situations 
by developing your own values of self-meaning.



During the Nazi rule in Austria, Frankl was prohibited from treating patients because he was 
Jewish. In 1940, he started practicing as a brain surgeon at the only hospital left that still 
admitted Jews. Several times, his medical opinions saved patients from being killed by the 
Nazis.



In autumn 1942, he, his wife, and his parents were deported to a concentration camp. 
Although he was assigned to be a doctor, Frankl tried to help mentally distraught prisoners 
and prevent suicides. This treatment was forbidden by the Nazis, so in October 1944, he 
was transported to a Nazi death camp. Meanwhile, the other members of his family had 
been transferred to other camps, where they died or were killed by the Nazis. In April 1945, 
Frankl was freed by the Americans when his concentration camp was liberated at the end 
of the war. Among his immediate relatives, the only other survivor was his sister, who had 
escaped imprisonment by immigrating to Australia. 



“There are only two kinds of races: corrupt and non-corrupt.”
— Viktor Frankl



In 1955, Frankl was awarded a professorship at the University of Vienna and became 
a visiting professor at Harvard University in Boston, Massachusetts. It was due to the 
suffering of Frankl and other Jews that caused him to conclude that even in the most awful, 
painful, and mistreated situations, life has meaning. Frankl not only restrained himself when 
communicating to the Nazis, he restrained from believing that he was nothing. He developed 
his own will to live, watched what he said, and refused to die for the sake of anger. For these 
reasons, Viktor Frankl is our mentor of restraint.   



-43-



Mentor of Hard 
Work
Mentor of Restraint
Viktor Frankl, MD, PhD











5
A quick response can ruin 



everything.



Restraint
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Wounds in the body can often take years of healing, but wounds to the soul 
can last a lifetime. The point is, we must recognize the power of words. 
Words can bury dreams, demolish self-esteem, and destroy potential. This 
happens daily in many homes and schools. It is easy to see the faults and 
bad habits of people, but sometimes we fail to recognize their talents and 
potential. This discourages people and brings them down. Words can either 
bring solutions or problems. It is ironic that many would think twice before 
punching someone but not think twice before speaking out in anger with cruel 
and insulting words. 



Words have a direct relationship to the saying, “what goes around comes 
around.” Sometimes we may gossip or say mean things about others, and 
this opens the door for others to say mean things about us. Sometimes, we 
may even try to repair the damage by blaming others or justifying our actions 
for saying mean words. This creates a vicious cycle that is never-ending. We 
need to remember that it is never okay to treat someone badly. If we would 
take a moment to think about what we would say and not use hurtful words 
or treat others wrong, then maybe others would not say bad things about 
us. It can take years to recover from hurtful words that were so quickly and 
recklessly spoken. 



Remember, we do not have to say everything we think. Words are quick and 
permanent. That is why it is important to filter the words we choose and the 
attitude we have when delivering them. The principle of restraint means to 
hold back our words so that we will not become embarrassed or hurt others. 
Once you say something, you cannot take it back, but you can control what 
you say.



Restraint
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Notes:



A quick response can ruin 
everything.











Characteristics 
People with restraint have three major traits:
•	 Wisdom. Restraint helps us to grow in our ability to analyze. 



Those with restraint know it is wise to think before they speak. By 
doing this, we will be good listeners and we will gain good insight 
into people and situations. 



•	 Integrity. They know that by restraining thoughts and words, they 
will be consistent and have integrity. They know that by being inconsistent, 
their character falls short because there is no responsibility in their thoughts 
and words. They recognize that what they believe is in their words. 



•	 Humility. A very common answer of a humble person is simply, “I don’t 
know.” That may be a good answer. Many people are reluctant to admit that 
they “don’t know” because they always want to be right. There is nothing 
wrong with saying “I don’t know.” 



Your Benefits
By using restraint, you will be known for:



•	 Avoid the consequences of saying something negative because you think 
before you speak. 



•	 Expressing your mind in an encouraging way. 
•	 Being kind to others.
•	 Not falling to pressure. You will not hurt others by saying or agreeing with 



mean statements.



Your Steps to Follow
1.	 Understand the power of your words. If you feel the urge to speak in anger 



to others, ask them questions to clarify what they are trying to say before 
you jump into an argument.



2.	 Practice being kind. Congratulate others and encourage them; this will build 
them up. Recognize the lasting impact of inspiration. On many occasions, 
this can transform lives, circumstances, and destiny.



3.	 Recognize the long-term effects of your words. Words are very important 
because they remain in the minds of people for a long time. When in 
conflict, it is good to write down what you want to say because you can look 
over it and find a better way to say it. Words can be forever remembered 
and affect relationships.



4.	 If you want others to treat you better then change how you 
are treating those around you.
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Notes:











How do you react when someone hurts you?



Have you ever hurt someone because you did not practice 
restraint?



Why is it hard to restrain yourself and filter your words and 
actions?  



 
 
What happens when you think before you 
speak?



1.



2.



3.



4.
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Notes: Reflect and Respond



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become your destiny.











Count off by twos and with your partner, write a two-minute skit where 
one character demonstrates restraint and one character does not. 
A. Present your skit to another team.
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Notes:



I. 



Activity



II. Restraint Role Play Scene
A. Directions:



1.	 In your group, read the scene and options below. 
2.	Decide which option you think is the best choice. 
3.	Discuss the consequences of that option for each character in the scene. 



Be ready to explain why your group thinks your choice is the best one. 
4.	Pick who will play the roles of the characters named in the scene. 
5.	Now, act out the scene to the class. 



Scene 1. You’re at lunch with your two friends, Dylan and Madi. Madi leaves to 
get a drink of water and Dylan tells you a secret about Madi. The secret sounds 
like gossip and you know it would hurt Madi if she knew Dylan would say this. 
You … 
	 Option 1: Listen to every word Dylan spills about Madi.  
	 Option 2: Tell Madi what Dylan was going to say when she returns. 
	 Option 3: Tell Dylan the conversation makes your uncomfortable and 
		  he should be careful when sharing his thoughts and options. 
	 Option 4: Ask Dylan to wait until Madi comes back so she can hear 
		  what he is about to say. 
	 Option 5: Your ideas? ______________________________________



Scene 2. The teacher announces everyone is to read out loud in class. You 
know some students have a difficult time reading in front of the class, even 
some of the popular students. The classmate reading, who is well liked, is 
having a hard time saying a few words. You … 
	 Option 1: Join in with the others laughing and try to make him feel stupid. 
	 Option 2: Look around the room to see who else notices all the mistakes. 
	 Option 3: Do nothing and let the teacher handle it.
	 Option 4: Offer some help by saying the right word. 
	 Option 5: Your ideas?______________________________________



B. Which character in your skit demonstrates the value of restraint? 
Explain.











Mentor of Hard 
Work
Mentor of Common Sense
George Washington Carver



George Washington Carver (January 1864–January 5, 
1943) was an African American botany researcher, 
scientist, inventor, and educator who worked in 
agricultural expansion at the Tuskegee Normal and 
Industrial Institute (now Tuskegee University) in 
Tuskegee, Alabama. He taught former slaves farming 
techniques for self-sufficiency. 



Carver designed a mobile school for farmers called a 
Jesup Wagon, named after founder Morris Ketchum 



Jesup of New York. Due to his farming knowledge of peanuts, Carver spoke in favor of 
a peanut tariff before the Ways and Means Committee of the United States House of 
Representatives. Carver was known as an expert—and because of the racial discrimination 
of the time, that was a big deal. Carver’s well-received testimony earned him national 
attention, and he became an unofficial spokesman for the peanut industry. Remarkably, 
Carver wrote forty-four practical agricultural bulletins for farmers.



Much of Carver’s fame was based on his research and promotion of rotating alternative 
crops with cotton farming. His research shows that planting peanuts and sweet potatoes 
helps promote better soil for farming. Carver taught poor farmers to grow other crops as both 
a source of their own food and a way to make money. 



Carver’s most popular bulletin contained 105 food recipes that used peanuts. He is most 
famous for inventing close to one hundred products from peanuts including cosmetics, dyes, 
paints, plastics, and gasoline. His inventions from the common peanut excited the public. 



“When you do the common things in life in an uncommon way, 
you will command the attention of the world.”



— George Washington Carver



George Washington Carver had an amazing ability to see common solutions to common 
problems. That gift enabled him to effectively change the standard of living around him, and 
that is why he is our mentor of common sense.
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6
Think before you act.



Common Sense
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Common sense is sound logic with practical and good reasoning. It is searching 
for simple but very useful ways of making decisions to solve problems. We 
are all born with the ability to think, create, and be problem-solvers. Common 
sense lives by the rule of thinking before you act. It helps us to see what can 
become of something like George Washington Carver did, who could see 
practical resources that could benefit many people in the world.



Common sense is not solely about using our mind to think of cool or 
witty inventions to make lots of money. It is about how to make wise 
decisions that affect our lives. When we lack common sense, we make 
decisions based on emotions rather than logic. For instance, you may 
be at a party where there is alcohol. Your friends arrive and decide to 
drink, but you know they will need to drive home soon. Emotions may 
say, “This party is fun and we are having a good time, so there is no need 
to make a big deal out of a little drinking!” Common sense should say,  
“Drinking and driving (whether underage or not) is dangerous, illegal, and can 
cause a lot of harm to myself and others. I must not ignore this and instead 
do something about my friends driving home”. Common sense is thinking 
beyond the moment to understand what the consequences may be. 



Characteristics
Common Sense teaches us:
•	 That our choices have a cause and effect.
•	 That good decisions impact everything in our life: relationships, 



money, and future.
•	 To embrace change when we see that things can be done a 



simpler way. 



Common Sense
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Notes:



Think before you act.











Your Benefits  
Common Sense will benefit you in many ways: 
•	You will make wise decisions that affect your future.
•	You will understand that actions have consequences.
•	You will know the difference between good and bad ideas.
•	You will be trusted and valued for being a good decision maker.
•	You will experience positive outcomes by making good decisions.



Your Steps to Follow  
1.	 Always think about the consequences before making a decision. Do not get 



caught up in feelings or emotions, because they can often lead you into trouble. 



2.	 Keep contact with reality. Common sense helps us to understand what is 
realistic and what is not possible (for example, bad grades will not produce 
college scholarships).



3.	 Think twice before you act. This gives your common sense an opportunity to 
speak and will often keep you out of trouble.



4.	 Do what you know is right. The opposite of common sense is foolishness. 
There is a saying that states, “The person without common sense may wind 
up dead.”    



5.	 Avoid remaining in a situation that may cause you to be neutral or corrupt.   
Be an agent of positive change in your school, family, and community.



Life is not supposed to be complicated. Our brain is designed to think and make 
good decisions. If we separate ourselves from common sense, simple decisions 
disappear and we get confused. In those moments, stop and ask yourself, “What 
is the right thing to do?” Common sense will make some recommendations. It is 
that simple, just think before you act!
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What is the difference between common sense and 
knowledge?    



Share a situation in which you have used common sense.  
What were the results?   



How can you develop more common sense?



1.



2.



3.
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Notes: Reflect and Respond



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become your destiny.











1.	 Think of a time when you did not use common sense in 
a situation or circumstance. Write down what happened 
and what you learned from your actions. Share your story 
with the class or a partner.



•	Briefly write down what happened:



•	What did you learn from your actions?
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Mother Teresa (August 26, 1910–September 5, 
1997) founded the Missionaries of Charity in India in 
1950 and worked as a missionary for over forty-five 
years ministering to the poor, sick, and orphaned. 
Mother Teresa’s charity expanded from India into 
many other countries. 



Mother Teresa became internationally famed as a 
humanitarian and advocate for the poor and helpless 
due to the documentary and book Something Beautiful 
for God by Malcolm Muggeridge. In 1979, she won 



the Nobel Peace Prize for her humanitarian work with her ministry. Amazingly, Mother 
Teresa’s charity continued to expand, and at the time of her death it was operating 
610 missions in 123 countries including hospice homes for people with HIV/AIDS, 
leprosy, and tuberculosis, soup kitchens, children’s and family counseling programs, 
orphanages, and schools.



Following her death, she was beatified by Pope John Paul II and given the title Blessed 
Teresa of Calcutta. 



“Good works are links that form a chain of love.”



“If you can’t feed a hundred people, then feed just one.”



“One of the greatest diseases is to be nobody to anybody.”



—Mother Teresa



Mother Teresa did not have a lot of money or material resources, yet she was one of 
the most generous people of our time. She realized that she could make a difference 
just by being generous with her time and her heart. She accomplished great feats and 
was generous to everyone she came in contact with, and for that reason she is our 
mentor of generosity.
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Mentor of Hard 
Work
Mentor of Generosity
Mother Teresa











Generosity 7
By watering others, you will 



water yourself.
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Generosity means to be willing to help others unselfishly. It is giving of our 
time, talents, and resources to help others. Many people think generosity is 
just giving money or things we do not use anymore, but true generosity is 
much more. It means you give because of who you are. 



If we are only interested in our own needs, we will neglect the needs of 
others. Giving of ourselves is the highest form of generosity. We should not 
only serve ourselves, but serve those around us.



Generous people look for opportunities to give, and they even derive a 
sense of satisfaction from the act of giving. In giving to others, we “invest” in 
them and affirm their value as human beings. Generous people always see 
the potential in others and organizations they support. They focus more on 
helping others than helping themselves.



When society closes its eyes to the needy or has an indifferent attitude 
toward the poor, it leads to increased poverty and moral decay. Communities 
that practice true generosity can greatly reduce poverty in their city by 
encouraging people to change their life in ways that they think are not 
possible (e.g.– getting a job, going to school, getting help for addictions). 
If more people would find ways to help others, we would have better cities.



Characteristics
Generous people always look for:



•	 Potential in others. When looking at the poor they should 
see them as people with potential. It is important that they 
should not look at poverty as a permanent condition, but as an 
opportunity to change people’s lives. 



Generosity
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By watering others, you will 
water yourself.











•	 Ways to help people grow. If they understand generosity, they understand 
that it is not just giving people what they need; it is teaching them how 
to get it for themselves. A generous person looks ahead for long-term 
solutions to help people develop and grow.



•	 Ways to invest in others. They share their success and advice with 
people. They understand the value of teamwork.



•	 Expect nothing in return. They give because they believe in the people 
they are helping and they care for their needs. They know that if they help 
others, then others will help them.



Your Benefits
By being generous:



•	 You create your own rewards. 
•	 You are recognized as someone who encourages and uplifts others in need.
•	 You are a change agent in your community and make an impact on people 



around you.
•	 You are happy in life because it is fun to give to and help others.



Your Steps to Follow
Practice these qualities to become a generous person:



1.	 Encourage the potential in others. Recognize what they can become and focus 
on their best attributes. Encouraging words go a long way.



2.	 Be sensitive to other people’s needs. Try understanding their needs and 
giving them hope. If you can give, then give!  Do not hold back when you 
know you can help! 



3.	 Share your knowledge, ideas, and experiences with those around you. Talk 
to your family, friends, and peers about helping others. By making yourself 
available, you can learn a lot if you just listen and brainstorm together.



4.	 Volunteer your work, money, and time. Everyone has problems. Do not 
expect others to fix the problems; get involved!



Just like gardening, if you plant seeds of generosity, kindness will grow and you 
will see a harvest of many rewards. You will receive thanks from those who were 
impacted by your kindness and perhaps change their lives. It feels good to be 
kind!  So, never wait to plant generosity in someone’s life, because it is worth it to 
watch it grow.
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Plan a community project together.
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What recent opportunities have you had to give to others 
(including time, money, or possessions)?



Who represents generosity in your life today?



 
What time, talent, or treasure do you have right 
now that you can give to someone, even if it is a 
very small amount?



1.



2.



3.



Reflect and Respond



Activity



Remembe r



Thoughts become actions. 
Actions become habits. 



Habits become your destiny.

















Character Values



USD $11.00



For young students who can change their world










