Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
 New Pointe Church is the faith-based organization and will contribute 260 hours per month among seven employees.
· Personnel contribution
Dwight Mason, Lead Pastor and Melissa Brown, Executive Coordinator of Leader’s Edge each donate 100 hours per month equaling 25 hours per week.  Sara, Human Resources (20 hours per month), Todd, Accounting, (20 hours per month),  Anita, Special Orders (4 hours per month), Cindy, Communications (10 hours per month), Jane, Administrative Assistant (10 hours per month).
· Monetary contribution
$18,280 per year includes: Personnel Cost: $8,480, Facilities/utilities: $200 per month, Misc. Allocations (accounting software, licensing fee for website, ink for printing etc) $200 per month, Donations from yearly event: $5,000
· Shared responsibilities
Mentor’s payroll and reimbursement, Human Resource functions (employee paperwork etc.), account payables, Design/Layout/Print of Leader’s Edge materials.
· Additional roles and responsibilities 
Provide meeting space for Leader’s Edge
2. School district partner:
· Time contribution
Minerva Local School District is the school district partner and will contribute 10 days.
· Personnel contribution
Minerva Local Schools Superintendent, Gary Chaddock, middle school principal, guidance counselor and classroom teacher have agreed to oversee the program in their building. Ted Gerber, Educational Consultant will provide supervision of Anti-Virus mentors. All 35 school districts included in this grant have agreed to do the same. (see attached letters)
· Monetary contribution
               Classroom space
· Shared responsibilities
Supervising classrooms and recording attendance
· Additional roles and responsibilities
Other school districts included as partners in this grant application include: Region 12 (Garaway Local, New Philadelphia City, Newcomerstown, Tuscarawas Valley Local, Ridgewood Local, Claymont City, Dover City, Indian Valley Local, Strasburg-Franklin Local, Conotton Valley, Brown Local, Carrollton Exempted Village, Coshocton City, River View Local, East Holmes Local, West Holmes Local); Region 9 ( Dalton, Louisville City, Sandy Valley Local, Alliance City, Canton City, Canton Local, Fairless Local, Jackson Local, Lake Local, Marlington Local, Massillon City, Minerva Local, North Canton City, Northwest Local, Osnaburg Local, Perry Local, Plain Local, Tuslaw Local); Region 8 (Green Local) 
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· Time contribution
Jerry  Anderson President of Digital Dish, Berlin Resort and Global Priority Solutions is the business partner.  Mr. Anderson donates 100 hours per month to the Anti-Virus Program
· Personnel contribution
Three employees assist with Anti-Virus to ensure the program runs smoothly and successfully and provides travel expenses 
· Monetary contribution
$100,000 per year 
· Shared responsibilities
Provides leadership to grow the Anti-Virus Program and financial sustainability to maintain the program
· Additional roles and responsibilities
Motivational speaker at events,  provides air transportation, lodging and travel expenses for staff to promote program at special events in other states. 
4. Community nonprofit (if applicable):
Leader’s Edge
· Time contribution
772 hours per month
· Personnel contribution
Scott Pipes, President of Leader’s Edge (80 hours per month), Ted Gerber, (100 hours per month), Tanya Miller (160 hours per month), Jen Hollinger (100 hours per month), Web Designer (5 hours per week), Seven Leader’s Edge Board Members (each member donates 16 hours per month for a total of 112 hrs.), 20 Mentors (10 hours per month per mentor for a total of 200 hours)
· Monetary contribution
$2,200 per month for 9 totaling $19,800. 
· Shared responsibilities
Mentor’s payroll and reimbursement, Human Resource functions (employee paperwork etc.), account payables, Design/Layout/Print of Leader’s Edge materials.
· Additional roles and responsibilities 
Recruit, interview and hire mentors, print material, fundraising and business partnerships and host yearly events to generate additional funds for the Anti-Virus Program.

