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Good Afternoon,


Please see the attached proposal for the Rising STARS of DECA program on behalf
 of Learn to Earn Dayton, the Dayton Early College Academy and DECA PREP.


Please let us know if you have any questions.


Dr. Lasley can be reached at 937-229-5773 and Dr. Hennessey can be reached at
 937-414-0869


Sincerely,
Bethany Renner 
-- 
Bethany A. Renner
Director of School Development/Volunteer Manager
DECA PREP
Website
200 Homewood Avenue
Dayton, OH 45405
937-251-8353
brenner@decaprep.org


Dayton Early College Academy
www.daytonearlycollege.org
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Rising STARS of DECA





						Summary


									The budget contains costs associated with the Rising STARS of DECA program spending including: salary and benefits for program coordinator; training and screening of mentors; development of curriculum and materials necessary implementation; transportation to enrichment opportunities and community events; evaluation costs and fiscal management costs.


						Direct Costs


									A.  Payroll Expenses


									YEAR 1: The Program Coordinator's annual salary will total $45,000 for a 230 day contract. 100% of time will be dedicated to the program. YEAR 2: The Program Coordinator's annual salary will total $46,000 for a 230 day contract. 100% of time will be dedicated to the program. YEAR 3: The Program Coordinator's annual salary will total $48,000 for a 230 day contract. 100% of time will be dedicated to the program.


									B.  Payroll Fringe Benefits


									YEAR 1: Annual benefits per year for prorgram coordinator position: STRS $7,000, Medical/Vision: $14,554.20, Dental: $756.24, Life Insurance: $4.50 Medicare: $725, BWC: $180 YEAR 2: Annual benefits per year for program coordinator position: STRS $7,000, Medical/Vision: $14,554.20, Dental: $756.24, Life Insurance: $4.50 Medicare: $725, BWC: $180 YEAR 3: Annual benefits per year for program coordinator position: STRS $7,000, Medical/Vision: $14,554.20, Dental: $756.24, Life Insurance: $4.50 Medicare: $725, BWC: $180


									C.  Travel


									YEAR 1: Vehicle mileage reimbursement on a per mileage basis (.575/mi x 500 mi/yr) The existing policy is to reimburse a portion of the mileage, 0.575 cents per mile; Mentor vehicle travel to Kroc Center reimbursement on a per mileage basis (.575/mi x 1000mi x 4 mentors); gas for school van & student transportation (800mi x $3.5/gallon) YEAR 2: Vehicle mileage reimbursement on a per mileage basis (.575/mi x 500 mi/yr) The existing policy is to reimburse a portion of the mileage, 0.575 cents per mile; Mentor vehicle travel to Kroc Center reimbursement on a per mileage basis (.575/mi x 1000mi x 4 mentors); gas for school van & student transportation (800mi x $3.5/gallon) YEAR 3: Vehicle mileage reimbursement on a per mileage basis (.575/mi x 500 mi/yr) The existing policy is to reimburse a portion of the mileage, 0.575 cents per mile; Mentor vehicle travel to Kroc Center reimbursement on a per mileage basis (.575/mi x 1000mi x 4 mentors); gas for school van & student transportation (800mi x $3.5/gallon)


									D.  Supplies


									YEAR 1: Development and production of weekly mentor kits to include plans for activities, discussions, reflections, recipes for healthy snacks, speaker contact info and bio, etc. $50 per kit x 32 weekly sessions x 4 mentors YEAR 2: Development and production of weekly mentor kits to include plans for activities, discussions, reflections, recipes for healthy snacks, speaker contact info and bio, etc. $50 per kit x 32 weekly sessions x 8 mentors YEAR 3: Development and production of weekly tutor kits to include plans for activities, discussions, reflections, recipes for healthy snacks, speaker contact info and bio, etc. Grant parnters will begin to assume the fiscal majority of the progam and require $3560 to provide the production of mentor kits in year 3. 


									E.  Equipment


									YEAR 1:Laptop, iPad, and telephone for program coordinator; YEAR 2: No equiptment will be purchased YEAR 3: No   equiptment will be purchased


									F.  Contracted Services


									YEAR 1: Mentor group counseling services with the Artemis Center at $175/hr. for 6 hours totaling $1,050 YEAR 2:  Mentor group counseling services with the Artemis Center at $175/hr. for 6 hours totaling $1,050 YEAR 3: Mentor group counseling services with the Artemis Center at $175/hr. for 6 hours totaling $1,050


									G.  Training


									YEAR 1: Mentor training programs presented by: Artemis Center $250/hr. x 4 hours (domestic violence); Oak Tree Corner $250/hr. x 4 hours (loss of signficant persons in students' lives); Project READ S250/hr. x 4 hours (training mentors in literacy instruction); Care House (detection, prevention, and mentor response to child sexual abuse); Mindful Movement training for mentors, instructor fee of $250/hr. for 4 hours totaling $1,000 YEAR 2: Mentor training programs presented by: Artemis Center $187.50/hr. x 4 hours (domestic violence); Oak Tree Corner $187.50/hr. x 4 hours (loss of signficant persons in students' lives); Project READ $187.50/hr. x 4 hours (training mentors in literacy instruction); Care House (detection, prevention, and mentor response to child sexual abuse); Mindful Movement training for mentors, instructor fee of $187.50/hr. for 4 hours totaling $800. YEAR 3: Mentor training programs presented by Artemis Center $125/hr. x 4 hours (domestic violence); Oak Tree Corner $125/hr. x 4 hours (loss of signficant persons in students' lives); Project READ $125/hr. x 4 hours (training mentors in literacy instruction); Mindful Movement training for mentors, instructor fee of $125/hr for 4 hours totaling $500. 


									H.  Evaluation


									YEAR 1: Independent evaluation services, $12,000 per year, preferred provider: The University of Cincinnati Evaluation Services Center (design, study and monitor first year data report); YEAR 2: Independent evaluation services, $12,000 per year, preferred provider: The University of Cincinnati Evaluation Services Center (design, study and monitor second year data and report); YEAR 3: Independent evaluation services, $12,000 per year, preferred provider: The University of Cincinnati Evaluation Services Center (design, study and monitor third year data and report)


									I.  Other Program Cost


									YEAR 1: Learn to Earn Dayton fiscal management of project; compensation for time and services contributed totaling 2% total yearly budget of $2,597.13.  Artemis Program oversight will consist of 2% FTE $80,000 to total $1,600. YEAR 2: Learn to Earn Dayton fiscal management of project; compensation for time and services contributed totaling 2% total yearly budget of $3,070.26.  Artemis Program oversight will consist of 2% FTE $80,000 to total $3,444.75. YEAR 3: Learn to Earn Dayton fiscal management of project; compensation for time and services contributed totaling 2% total yearly budget of $3,287.26.  Artemis Program oversight will consist of 2% FTE $80,000 to total $1,600.


									J.  Additional Mentor Support Cost


									YEAR 1: Costs associated with the development and printing of Artemis Center training materials totaling $1,200. Background checks for 4 mentors and 1 program coordinator at $60 per person totaling $300. $100 per group for miscellaneous program supplies such as event tickets, art supplies, games or books totaling $400 or $100 x 4 groups. YEAR 2: Costs associated with the development and printing of Artemis Center training materials totaling $1,000. Background checks for 4 new mentors and the possibility of a new mentor based on retention levels of mentors  at $60 per person totaling $300. $100 per group for miscellaneous program supplies such as event tickets, art supplies, games or books totaling $800 or $100 x 8 groups. YEAR 3: Costs associated with the development and printing of Artemis Center training materials totaling $800. Background checks for 4 new mentors and the possibility of a new mentor based on retention levels of mentors  at $60 per person totaling $300. $100 per group for miscellaneous program supplies such as event tickets, art supplies, games or books totaling $1,200 or $100 x 12 groups. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Rising STARS of DECA


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			56,864.82			57,864.82			59,864.82			174,594.46


						  B.  Payroll Fringe Benefits			10,235.67			10,415.67			10,775.67			31,427.00


						  C.  Travel			5,387.50			8,387.50			12,437.50			26,212.50


						  D.  Supplies			7,880.00			15,760.00			21,280.00			44,920.00


						  E.  Equipment			1,800.00			- 0			- 0			1,800.00


						  F.  Contracted Services			17,490.00			30,930.00			37,810.00			86,230.00


						  G. Training			6,600.00			5,445.00			4,445.00			16,490.00


						  H.  Evaluation			13,500.00			13,500.00			13,500.00			40,500.00


						  I.  Other Program Cost			8,394.25			9,340.52			10,089.50			27,824.27


						  J.  Additional Mentor Support Cost			1,950.00			2,150.00			2,350.00			6,450.00


						TOTAL PROJECT COST			130,102.24			153,793.51			172,552.49			456,448.23


						LOCAL CONTRIBUTION			46,744.65			60,545.55			85,620.24			192,910.44


						STATE MATCH			83,357.59			93,247.96			86,932.25			263,537.79


						LOCAL %			36%			39%			50%			42%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Rising STARS of DECA





						Summary


						Salary and benefits for program coordinator; training and screening of mentors; development of curriculum & materials for year one program implementation; evaluation costs; fiscal management costs





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Rising Stars of DECA Program Coordinator			1			45,000.00			100%			45,000.00


						City Connects Coordinators, DECA & DECA PREP (In-kind)			2			40,030.00			10%			8,006.00


						Director of Student Development & Parent Participation (In-kind)			1			75,000.00			2%			1,500.00


						DECA College Liasion (In-Kind)			1			40,030.00			2%			800.60


						School Guidance Counselor (In-kind)			1			47,911.00			2%			958.22


						DECA Finance Manager (In-Kind)			1			60,000.00			1%			600.00


						Total    												56,864.82





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						56,864.82			18%			10,235.67


						Total    												10,235.67





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator .575/mile x 500mi/yr						287.50


						Mentor Travel to Kroc Center .575/mile x 1000mi x 4 mentors						2,300.00


												- 0


						Total    						2,587.50





						C.2.  Mentor Travel


						Description						Total Amount


						Van travel for students (gas) 800mi x $3.50 gas/gal.						2,800.00


												- 0


												- 0


						Total    						2,800.00





						D.  Supplies


						Description						Total Amount


						STAR kits $50/kit x 4 mentors x 32 sessions						6,400.00


						Snack (in-kind)						1,480.00


												- 0


						Total    						7,880.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop for program coordinator			$1,000.00						1			1,000.00


						Cell phone for program coordinator			$200.00						1			200.00


						ipad for program coordinator			$600.00						1			600.00


						Total    												1,800.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Counseling Services, Small group w/ Artemis Center			$175.00						6			1,050.00


						Business Community Advising (Mike McQuistion, In-Kind)			$200.00						12			2,400.00


						Mentor Volunteer time (3hrs x 32 sessions x 4 mentors In-kind)			$30.00						448			13,440.00


						Counseling Services, Small group w/ Oak Tree Corner (in-kind)			$100.00						6			600.00


						Total    												17,490.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Fitz Center for Leadership  Consulting (D. Vermillion, In-kind)			$100.00						8			800.00


						First Baptist Memorial Chr. Consulting (Rev. Dr. Kennedy in-kd)			$100.00						8			800.00


																		- 0


						Total    												1,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Oak Tree Corner (Vicki Braun)			$250.00						4			1,000.00


						Artemis Center (Judy Strnad)			$250.00						4			1,000.00


						Project READ (Holly Elkins-Lopez)			$250.00						4			1,000.00


						Mindful Movement training (Kathi Kizirnis)			$250.00						4			1,000.00


						Care House (Denise Uhl Jenkins) (In-kind)			$250.00						4			1,000.00


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluator (university-based reasearcher)			$12,000.00						1			12,000.00


						Consultation regarding data collection & resources (L2E)			$150.00						10			1,500.00


																		- 0


						Total    												13,500.00





						I.  Other Program Cost


						Description						Total Amount


						Learn to Earn Fiscal Management (2% of year 1 total budget in addition contribute $2597.13 in-kind )						5,194.25


						Artemis Center Program Oversight (2% FTE, $80,000 salary)						1,600.00


						Kroc Center SK2 Program Oversight (2% FTE, $80,000 salary in-kind)						1,600.00


						Total    						8,394.25





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Training workbooks, CARE house ($10 per person, in-kind)						50.00


						Printed Materials, Artemis Training						1,200.00


						Background Checks for mentors $60 x 4 mentors & program coord.						300.00


						Program supplies ($100 x 4 mentors) art supplies, event tickets)						400.00


						Total    						1,950.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									130,102.24


									Local Contribution									46,744.65


									State Match									83,357.59


									Local %									36%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Rising STARS of DECA





						Summary


						Salary and benefits for program coordinator; on-going training and screening of mentors; continued development of curriculum & materials for year-two program implementation; no new equiptment needed; evaluation costs; fiscal management costs





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Rising Stars of DECA Program Coordinator			1			46,000.00			100%			46,000.00


						City Connects Coordinators, DECA & DECA PREP (in-kind)			2			40,030.00			10%			8,006.00


						Director of Student Development & Parent Participation (in-kind)			1			75,000.00			2%			1,500.00


						DECA College Liasion (In-kind)			1			40,030.00			2%			800.60


						School Guidance Counselor (In-kind)			1			47,911.00			2%			958.22


						DECA Finance Manager (In-kind)			1			60,000.00			1%			600.00


						Total    												57,864.82





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						57,864.82			18%			10,415.67


						Total    												10,415.67





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator .575/mile x 500mi/yr						287.50


						Mentor Travel to Kroc Center .575/mile x 1000mi x 8 mentors						4,600.00


												- 0


						Total    						4,887.50





						C.2.  Mentor Travel


						Description						Total Amount


						Van Travel for students (gas) 1000 x $3.50gas/gal.						3,500.00


												- 0


												- 0


						Total    						3,500.00





						D.  Supplies


						Description						Total Amount


						STAR kits $50/kit x 8 mentors x 32 sessions						12,800.00


						Snack (year 1 x 2 in-kind)						2,960.00


												- 0


						Total    						15,760.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Counseling services, small group w/ Artemis Center			$175.00						6			1,050.00


						Business Community Advising (Mike McQuistion, In-kind)			$200.00						12			2,400.00


						Mentor Volunteering time (3 hrs x 32 x 8 mentors in-kind)			$30.00						896			26,880.00


						Counseling services, small group w/ Oak Tree Corner (in-kind)			$100.00						6			600.00


						Total    												30,930.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Fitz Center for Leadership Consulting (D. Vermillion, in-kind)			$100.00						8			800.00


						First Baptist Church Consulting (Rev. Dr. Kennedy, in-kind)			$100.00						8			800.00


																		- 0


						Total    												1,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Oak Tree Corner (Vicki Braun)			$187.50						4			750.00


						Artemis Center (Judy Strnad)			$187.50						4			750.00


						Project READ (Holly Elkins-Lopez)			$187.50						4			750.00


						Mindful Movement training (Kathi Kizirnis)			$187.50						4			750.00


						Care House (Denise Uhl Jenkins) (In-kind)			$211.25						4			845.00


						Total    												3,845.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluator (university-based researcher)			$12,000.00						1			12,000.00


						Consultation regarding data & resources (L2E)			$150.00						10			1,500.00


																		- 0


						Total    												13,500.00





						I.  Other Program Cost


						Description						Total Amount


						Learn to Earn Fiscal Management (2% of year 2 total budget in addition contribute $3070.26 in-kind)						6,140.52


						Artemis Ctr. Program oversight (2% FTE, $80,000 salary)						1,600.00


						Kroc Ctr. SK2 oversight (2% FTE, 80,000 in-kind salary)						1,600.00


						Total    						9,340.52





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Printed Materials, Artemis Training						1,000.00


						Training Workbooks CARE House $10 x 5 mentors, in-kind									50.00


						Background Checks for mentors $60 x 5 new mentors						300.00


						Program supplies ($100 x 8 mentors art supplies, event tickets)						800.00


						Total    						2,150.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									153,793.51


									Local Contribution									60,545.55


									State Match									93,247.96


									Local %									39%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Rising STARS of DECA





						Summary


						Salary and benefits for program coordinator; training and screening of mentors; continued development of curriculum & materials for year-two program implementation; no new equiptment needed; evaluation costs; fiscal management costs





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Rising Stars of DECA Program Coordinator			1			48,000.00			100%			48,000.00


						City Connects Coordinators, DECA & DECA PREP (In-kind)			2			40,030.00			10%			8,006.00


						Director of Student Development & Parent Participation (In-kind)			1			75,000.00			2%			1,500.00


						DECA College Liasion (In-Kind)			1			40,030.00			2%			800.60


						School Guidance Counselor (In-kind)			1			47,911.00			2%			958.22


						DECA Finance Manager (In-Kind)			1			60,000.00			1%			600.00


						Total    												59,864.82





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						59,864.82			18%			10,775.67


						Total    												10,775.67





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator .575/mile x 500mi/yr						287.50


						Mentor Travel to Kroc Center .575/mile x 1000mi x 12 mentors						6,900.00


												- 0


						Total    						7,187.50





						C.2.  Mentor Travel


						Description						Total Amount


						Van travel for students (gas) 1500mi x $3.50 gas/gal. 						5,250.00


												- 0


												- 0


						Total    						5,250.00





						D.  Supplies


						Description						Total Amount


						STAR kits $40/kit x 12 mentors x 32 sessions (In-Kind $11,800)						15,360.00


						Snack (year 2 x 2, in-kind)						5,920.00


												- 0


						Total    						21,280.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Counseling services, small group w/ Artemis Center			$175.00						6			1,050.00


						Business Community Advising (Mike McQuistion, In-kind)			$200.00						8			1,600.00


						Mentor Volunteering time (3 hrs x 32 x 12 mentors in-kind) 			$30.00						1152			34,560.00


						Counseling services, small group w/ Oak Tree Corner (in-kind)			$100.00						6			600.00


						Total    												37,810.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Fitz Center for Leadership Consulting (D. Vermillion, in-kind)			$100.00						8			800.00


						First Baptist Church Consulting (Rev. Dr. Kennedy, in-kind)			$100.00						8			800.00


																		- 0


						Total    												1,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Oak Tree Corner (Vicki Braun)			$125.00						4			500.00


						Artemis Center (Judy Strnad)			$125.00						4			500.00


						Mindful Movement training (Kathi Kizirnis)			$125.00						4			500.00


						Project READ (Holly Elkins-Lopez)			$125.00						4			500.00


						Care House (Denise Uhl Jenkins) (In-kind)			$211.25						4			845.00


						Total    												2,845.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Evaluator (university-based researcher)			$12,000.00						1			12,000.00


						Consultation regarding data & resources (L2E)			$150.00						10			1,500.00


																		- 0


						Total    												13,500.00





						I.  Other Program Cost


						Description						Total Amount


						Learn to Earn Fiscal Management (2% of year 1 total budget in addition contribute $3,444.75 in-kind)						6,889.50


						Artemis Ctr. Program oversight (2% FTE, $80,000 salary)						1,600.00


						Kroc Ctr. SK2 oversight (2% FTE, 80,000 in-kind salary)						1,600.00


						Total    						10,089.50





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Printed Materials, Artemis Training						800.00


						Training Workbooks CARE House $10 x 5 mentors, in-kind						50.00


						Background Checks for mentors $60 x 5 new mentors						300.00


						Program supplies ($100 x 12 mentors art supplies, event tickets)						1,200.00


						Total    						2,350.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									172,552.49


									Local Contribution									85,620.24


									State Match									86,932.25


									Local %									50%
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						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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