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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.





The Leave No Child Inside Collaborative looks to provide mentorship opportunities from  the standpoint of connecting children with nature. The Natural Jr. Leaders program will be created to support students who are enrolled at a school in grades 5th and 6th.  This program will become an additional component of the Allegiance Project WSB program currently being implemented with Cincinnati Public Schools’ Safe Routes to School Program.  





2. Provide the number of youth in each grade level and at each school your program proposes to serve.


 


The program will look to support 15-20 students in 5th and 6th graders at 12-15 (20x15= 300 students) schools over the 3 year period.  The structure of the program will be facilitated through a phased in approach with 4 schools starting in fall of 2015 with the September 7 start date of the Community Connectors Program and then adding 4 additional schools in the spring semester with the cycle being repeated the following school year until the reach has extended to the 12-15 schools.








3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting





The Natural Jr. Leaders program is an extension of an existing programs currently being offered by the Children and Nature Network and Xavier University’s Community Building Institute.  The Natural Jr. Leaders program will take the existing models and tailor them to the 5th and 6th grades.  The Natural Leaders program has been has been offered through the Children and Nature Network since 2013 with a proven proof of concept.  It is the research and results that the Natural Jr. Leaders program is based upon with help and support from our partnering organization Xavier University’s Community Building Institute (CBI) and Cincinnati Public Schools Allegiance Project Walking School Bus (WSB). 


In 2012 Xavier University’s Community Building Institute designed the Youth Leadership and Civic Engagement Academy, offering high school students the opportunity to put their learning into practice and see themselves as community leaders. Our youth leadership development strategies and curriculum focus on creating engaged citizens-young people with the knowledge, skills, passion, and commitment to making their communities (however they define them) better places to live, work and grow.








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Setting Goals to be prepared for 21 Century Careers:


Building Character


Developing Pathways to Achievement


Building a Sense of Resiliency


Believing in a Positive Future


The 5 core principles of the Community Connectors Grant is the current structure and framework that is being implemented through the Allegiance Project for Cincinnati Public Schools


The Natural Jr. Leaders program will be the Leadership component of the Allegiance Project.  Our district has a goal for the approximately 34,000 students in our public school system to get to school and say the Pledge of Allegiance at the start of their school day.  The Allegiance Project has a unique opportunity to take the commute to and from school and turn it into a self-development period for our 5th and 6th graders.  Our work and research has identified this time as a missed opportunity to help our students and communities connect.  Through its programing the Allegiance Project will take this time frame of walking to school and home from school and provide adult supervision called Conductors.  


Preliminary research supports the fact that the conductors will be a natural mentoring role.  The goal of the collaboration will be creating Lead Conductor trainings that incorporate the 5 core principals of the Community Connector Grant.   We see this as an opportunity to provide an additional resource to our students and families.  The Schools that will be participate in the Allegiance Project will have selected Lead Conductors to maximize the unique opportunity that presents itself through the before/after school time for mentoring and leadership development.    The stakeholders and partners of the Allegiance Project includes highly respected research organizations of American Institutes of Research (AIR), and Rand.  


Under the leadership of the American Institutes of Research the conductor role will be trained to incorporate the good behavior game (GBG), a research-based universal prevention program that has been proven to impact the behavior and academic performance of students in the classroom.  Research has also shown the connection between students who excessive or chronic absent or tardies during the elementary school years are the students who fall behind with the increase likelihood of them falling behind not finishing school.  The 5 core principals of the Community Connectors Program are part of the comprehensive structure and design of the Allegiance Project with getting our students safely to and from school in order to receive a quality education that leads to adult achievement for the rest of their lives.


Measurements that will be conducted with the students will be Natural Jr. Leaders program are participation, attendance, tardiness, academic performance and peer feedback.


5. Please describe the specific activities your program will conduct.





The Natural Jr. Leaders program will be the comprehensive student leadership program that will roll-out with the implementation of the Allegiance Project (WSB)


Programming will be conducted for the Natural Jr. Leaders through a tiered approach that starts with capturing a natural process of the conductors becoming a role model and mentor to the students that will be their responsibity for walking to and from school every day.





The walk to and from school everyday will become part of a pre-identified focus and learning time that the conductors will be trained to facilitate through conversations, Good Behavior Game Programing, curriculum, projects, rewards and recognitions.  Students who participate in the Allegiance Project will be asked to sign a commitment pledge to be on time and with a goal of perfect attendance every week and 5th and 6th graders will be provided the opportunity to become part of the Natural Jr. Leaders program.





The Natural Jr. Leaders program will be the structured leadership program of the Allegiance Project and will have technical support through curriculum, games, and activities available under the leadership tab of the website currently under construction.  The content and curriculum housed under the leadership tab will be from the current programming of the Natural Leaders Program of the Children and Nature Network and the Xavier Universities Student Leadership Program.  Best practices from these programs that can be implemented in a younger constituency will be vetted and selected by various stakeholders and our research partners.





A lead conductor will be housed at the selected 12-15 schools and this role will be expanded to provide mentoring opportunities for students 2 times per week during a timeframe and in a setting that the school community deems appropriate.  As the schools become active with the program (ie phasing in of 4 schools in the fall and 4 schools in the spring until capacity) the Lead Conductors will facilitate lunch and learn programing.  This will be when an expert in a related area that could include an engineer, planner, Health Commissioner, Doctor, Mayor, Elected Official, or Chief Of Police, will come and talk to the students about the career and their career path.  This will then be followed with a lunch that the expert and the students sit down and eat together every month after the presentation. 





The mentees in the program will also be given the opportunity to participate in a group or individual project.  These projects will have guidance around the selections but the choice of projects will be up to the students.  Preliminary guidance identified is that it is community based to their schools community or neighborhoods and that smart goals can be set in order to accomplish a potential change. These projects will then be highlighted at semi-annual Student Showcases with 1st, 2nd, and 3rd place winners from entries from participating schools  These winners will be provided the equivalent of monetary resources to make their project a reality.  Ist place will be $2500, 2nd Place will be $2000, 3rd place will be $1500.





Student Showcases will be held 2 times during the school years.  This will be the opportunity to students from different schools to come together and engage in peer to peer conversations and work on character building and communication skills that would involve group presentations as a goal that the mentees work towards throughout their program.  Student Showcases will also involve a ceremony to recognize any 6th graders who has successfully completed the program and will be rewarded with a tablet to support continued academic progress and support.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The Natural Jr. Leaders program is a program that comes from a community model of connectivity that can be found at several organization such as the Cincinnati Youth Collaborative and the CPS Community Learning Center model.  The best practice of engaging the school, community and business to help support the academic attaining of students is the founding concept of the Allegiance Project and through this he Natural Jr. Leaders will become an additional resource.  Collective Efficacy/Impact has been the successful measure for organization to extend thire reach and through multiple organizations aligning their visions/ missions to a unified end.  The proven success of working with collective impact is found in the Strive Partnership which is part of the Cincinnati Youth Collaborative.











7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The coalition and stakeholders who are coming together to submit this application under the “Leave No Child Inside” non-profit as the lead agency are Xavier University’s CBI and Cincinnati Public Schools Safe Routes to School Program.





The Community Building Institute at Xavier University strives to engage, empower and energize community residents of all ages to be the change in their community.  As a partnership of Xavier University and United way of Greater Cincinnati, our role for nearly twenty - years has been to support community engagement and development using the principles of asset - based community development.  More recently, our work has led us to focus on youth leadership and engagement.


   


 In 2012 we designed the Youth Leadership and Civic Engagement Academy, offering high school students the opportunity to put their learning into practice and see themselves as community leaders.


   


The Youth Leadership and Civic Engagement Academy provides forty (40) hours of leadership education, training, and practice for up to 120 students from different school environments, per year. So far, we’ve hosted approximately 300 students from the following schools:  


Walnut Hills, Woodward, Clark Montessori, Withrow, Aiken, Hughes, Shroder, and Purcell Marian. 


  


Our youth leadership development strategies and curriculum focus on creating engaged citizens — young people with the knowledge, skills, passion, and commitment to making their communities (however they define them) better places to live, work and grow. Our workshops and reflections address and reinforce many of Ohio’s New Learning Standards for High School Social Studies in the areas of American Government and Contemporary World Issues.





The Community Building Institutes Leadership program will be the foundation for the Natural Jr. Leaders with the addition of the Natural Leaders program which is a successful leadership program based in the state of Washington and support by the Children and Nature Network at a national level. 








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The collaboration proposed in this application is currently working together on program implementation of the Allegiance Project.  The added comprehensive component of mentorship to promote student leadership is the common belief that connects the partnering organization.  The ability to bring the years of individual work being performed within silos to the collective is amplified through the groups’ effort and resources.





The indicators of successful collaboration are supported through this application and will result in specific outcomes such as the training for the Lead Conductors, the curriculum for the student participants, recruitment and support of Lunch and Learn experts, and engagement/support for student showcases.  Upon successful notification about the Community Connectors Grant the collaboration will all sign MOU’s to successful implement over the indicated 3 year time frame.














Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





Mary A. Ronan, CPS Superintendent


Appointed superintendent in April 2009, began her career with Cincinnati Public Schools (CPS) as a math and science teacher at the former Merry Middle School — a building that’s now home to the district’s Education Center and Ronan’s office as superintendent. 


Under Ronan’s leadership, CPS raised student academic achievement and earned an Effective rating on the Ohio Report Card for two consecutive years (2009-10, 2010-11) to become Ohio’s highest-rated urban school district. CPS’ Performance Index of overall progress continues to top that of all Ohio urban school systems.


This project will become part of CPS’ Safe Routes to School Program with administrative support being provided through the Director of Family and Community Engagement through the Safe Routes to School Program Director position.





Carmen Burks, is the Program Director for the Cincinnati Public Schools’ Safe Routes to School Program.  


In this role Carmen has been able to facilitate the first Large District-Wide School Travel Plan in the country through a partnership with the Ohio Department of Transportation. The success of the CPS SRTS program originates from a “shared use/shared responsibility” philosophy that is supported from the top down and bottom up and across public and private partnerships.  Through these collaborative efforts Carmen has been able to create, fund, and sustain the SRTS program with over $6M in grant funding to date.   


Betsy Townsend Co-Chair, Leave No Child


Betsy Townsend is the co-founder and co-chair of Leave No Child Inside – Greater Cincinnati (LNCIgc). Founded in 2006 in response to a call to action by author Richard Louv in his book Last Child in the Woods: Saving Our Children from Nature-Deficit Disorder, LNCIgc was the first collaborative in the country to form specifically to address children’s growing disconnection from nature.  There are now more than 100 such grassroots initiatives across the country.  Betsy is also Chair of the Board of Directors of the Children & Nature Network, a national organization leading the movement to connect all children, their families and communities to nature through innovative ideas, evidence-based resources and tools, broad-based collaboration and support of grassroots leadership. She has served on the Board of Directors of C&NN since 2010.  She also served as chair of the Grassroots Leadership Team and worked to develop Strategic Partnership Alliances at the national level for that organization.


Prior to her involvement in the movement to Leave No Child Inside, Betsy was the Director of Advanced Planning for the Cincinnati office of Northwestern Mutual.  She served on the National Board of Directors for the American Society of Chartered Life Underwriters & Chartered Financial Consultants (now known as the Society of Financial Service Professionals), was a Past President of the Cincinnati Chapter of CLU & ChFC and a former Trustee of the Cincinnati Estate Planning Council.  Betsy is a member of the Tocqueville Society for United Way of Greater Cincinnati and currently serves on the Advisory Council for that organization.


Trina Jackson, Program Director Community Building Institute, Xavier University


Trina Jackson has spent her career leading processes that drive citizen empowerment and civic participation, particularly by those most marginalized by society.  She has led projects in homeownership and residential planning with residents from rural Northern Kentucky to inner-city Cincinnati – involving everyone from developmentally disabled citizens to public housing tenants. 


Since joining the Institute in 1999, Trina has coordinated numerous trainings and forums and maintained a strong network of community-based organizations across Cincinnati’s Tri-State region, all fostering citizen-led, asset-based development practices.  As a senior member of the CBI team, Trina oversees all financial operations, managing the organizational budget, as well as short and long-term projects budgets.


Prior to joining the Institute, Trina administered the Strengthening Ohio’s Leadership Grant as a Community Outreach Organizer for the Ohio State University Extension.  As a Planner and Housing Specialist for Kriss Lowry & Associates, Trina worked in urban and suburban communities managing federally funded housing and community development projects in Northern Kentucky.   Trina also was a homeownership coordinator for Living Arrangements for the Developmentally Disabled (LADD) in Cincinnati, where she helped mentally disabled citizens transition into homeownership.


Trina has a Master of Community Planning from the School of Design, Art, Architecture and Planning at the University of Cincinnati and a Bachelor of Science in Criminal Justice from UC.  She is a Certified Project Manager and holds a black-belt in the Six Sigma Process. She served as a commissioner on the Colerain Township Zoning Commission in suburban Cincinnati for five years, and is currently an alternate member of the Board of Zoning Appeals.


David Weaver, Community Building Institute Staff


David Weaver was born and raised in Cincinnati, OH. In response to that typical Cincinnati question “where did you go to high school” he is a graduate of both Walnut Hills High School and the University of Cincinnati. He is also a graduate of the Monterey Institute of International Studies which he achieved while serving in the United States Army’s Judge Advocate General’s Corps stationed at Fort Ord, California.


With a legal background that includes juvenile justice, David ‘s Venn Diagram would identify his professional “sweet spot” at the nexus between Youth Leadership Development, Community Building, and advancing Diversity, Equity and Inclusion initiatives. 








10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





April-May 2015 Lead Conductor Recruitment


April-May 2015 Parent and Student Surveys


May-June 2015 Lead Conductor Training Development


May- June 2015Natural Jr. Leaders Curriculum development


July 2015 Facilitate Phase 1 Schools Conductor Training


August Launch Allegiance Project Website with a Leadership tab


Phase 1 School Implementation


August – Phase 1 Allegiance Project Roll-out


August – Students sign up for Natural Jr. Leaders Program


August- Student and Parent permission slips/pledges (target of 15-20 5th and 6th graders/school)


September 1-7 First Intro Natural Jr. Leaders school specific session (Phase 1 Schools)


October-February Phase 1 schools Lunch and Learns


February 2016 Student Showcase


 January – February 2016 Phase 2 Lead Conductor Recruitment


January -May 2016 Phase 2 School Implementation


January 2016 Parent and Student Surveys


February 2016 Facilitate Phase 2 Schools Conductor Training


February 2016 – Students sign up for Natural Jr. Leaders Program


February - Student and Parent permission slips/pledges (target of 15-20 5th and 6th graders/school)


March 2016 – Phase 2 Allegiance Project Roll-out


March 1-7 Intro Natural Jr. Leaders school specific session (Phase 2 Schools)


March – May / Phase 1and 2 schools Lunch and Learns


May Student Showcase 


August-December 2016 Phase 3 School Implementation


April-May 2016 Lead Conductor Recruitment (to support the upcoming school year)


April-May 2015 Parent and Student Surveys


July 2016 Facilitate Phase 3 Schools Conductor Training


August – Phase 1 Allegiance Project Roll-out


August – Students sign up for Natural Jr. Leaders Program


August- Student and Parent permission slips/pledges (target of 15-20 5th and 6th graders/school)


September 1-7 First Intro Natural Jr. Leaders school specific session (Phase 3 Schools)


October-December Phase 1, 2 and 3 schools Lunch and Learns


January – May 2017 Phase 4 School Implementation


January 2017 Parent and Student Surveys


February Student Showcase


February 2017 Facilitate Phase 4 Schools Conductor Training


February 2017 – Students sign up for Natural Jr. Leaders Program


February - Student and Parent permission slips/pledges (target of 15-20 5th and 6th graders/school)


March 2016 – Phase 4 Allegiance Project Roll-out


March 1-7 Intro Natural Jr. Leaders school specific session (Phase 4 Schools)


March – May / Phase 1, 2, 3 and 4 schools Lunch and Learns


May 2017 Student Showcase


August 2017- December 2017


No additional schools added retention on Conductor/Mentors and students/mentees.  Additional training will be provided based on school specific needs.








11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


The Lead Conductor role will expand to include the component of mentoring with the 5th and 6th grade students at their perspective school (project will support 12-15 schools over a 3 year time frame). The Conductors will be required to pass an FBI/BCI background check and successfully complete an interview process by a panel from the school/LNCI/Xavier’s CBI and the Allegiance Project.  Initial training will be provided with ongoing training provided to the previous phase of conductors with the new phase.  American Institutes for research will work through the Allegiance Project to do on site visits 2 times per school years for lead conductors on training implementation. Lead Conductors will have access to the Training and Development Coordinator for additional support outside of scheduled training time.





b. Identification and intake process for mentees;


Mentees will be identified first from any 5th and 6th grade student who has signed up to participate in the Allegiance Project (WSB).  The second mentee recruitment would take place by opening it up to and 5th and 6th grade students at the designated school.  This process will be open to the first 16-20 students per school


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


The program design of the Allegiance Project is to be an additional resource for our families in schools with a high vulnerable student population.  This process is support by the schools looking to current parent and/or guardians who would be interested in supporting the schools through a role of the conductor.  This process will also be supported by the position of the Resource Coordinator under the CPS Community Learning Center model.  


Parents of student participants will be invited to attend lunch and learn sessions and student showcase events hosted throughout the school year.


d. Assessing fiscal accountability and faithful implementation of project plans;


Fiscal accountability of the project will managed and supported with the partnering organizations.  MOU and contracts will be created based on the program budget. Leave No Child Inside operates under the fiscal management of Interest for Health. Carmen Burks the Program Director of the CPS SRTS program will be attending an upcoming grants management conference hosted by Brustein and Manasevit. As a senior member of the CBI team, Trina oversees all financial operations, managing the organizational budget, as well as short and long-term projects budgets. This will allow for trained guidance and direction to be supported within the entire collaboration.








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





The success of the Natural Jr. Leaders program comes for the willingness for the partners in this collaboration adding another layer to a partnership that is already in place.  Each partner will be focusing on their area of focus and contributing to the common good of our project.  This collaboration has been working together for over a year on a “Pathways to Health” Project funded through Interact for Health and has the goal for taking the current work and accomplishments and expanding to additional communities and schools.  The program was designed to complete a pilot and then increase to scale based upon the capacity of the partners.  The increased capacity comes from the funding of the Allegiance Project to provide a stipend for the conductors as a means of commitment and sustainability.














Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


The record and time keeping process for both the conductors/mentors and the students will be through the use of Zonar/Zpass technology.  This process will provide the conductors a tablet and students will have access cards that are scanned to show attendance for program participation.  This same process will be used to capture the conductor/mentor data for record keeping including mentoring hours, training hours, and program scheduling hours.





b. Gathering of data to measure progress of program towards meeting the selected goals;


Data management will be supporting through a Data Coordinator Position funding through the Allegiance Project.  Data will be captured and supported with current software provided to partnering organizations of CPS to include: Learning Partner Dashboard, Versitrans, Zpass and Cayan.  Data capture will be an ongoing basis that will include both student, parent and principal surveys.  These measurement will be captured and support through our research partnerships with Rand and the American Institutes for Research.





c. Projected indicators of success; and


The program will start with potential immediate indicators such as attendance, tardiness, and program participation.  The program will work on 100% retention in order to be able to capture the data and follow proposed academic outcomes by tracking the students over the 3 year time frame.  We will also look at the opportunity to follow our students as our 6th graders transition to 7th grade and High School. We will also monitor to see if a student transfers from one school to another school pre-selected to participate in the Natural Jr. Leaders project and identified to be part of the Allegiance Project WSB program.








d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


The same reasons that make the need for this program so crucial are the potential barriers such as attendance, tardiness, lack of participation and students home lives.  The communities that we will be working within have very transient student populations.  The goal is to help parents and communities by providing an additional level of stability with our support and resources.








14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The sustainability of the partnership commitment involves organizations who have been working collectively together for a minimum of a 2-3 year period of time.  The ability for us to come together and submit this grant application not as a stand- alone program but as a component with a project that has received funding creates a very unique opportunity for our collaboration.  The ongoing commitment by our collective comes from years of working together to find new resources and leverage existing ones.  A financial planner would recommend diversifying for his/her investors and this is the same financial planning that exist within our collaborative.  Diverse programing supporting by diversified funding. 





The strategic plan to add layers onto existing program and creating training to align with those layers allows for financial diversity.  This financial diversity is a sustainable model because all of the funding is not coming from one source.  This strategic financial planning allows for programming to be separated or grouped together as additional funds are sought out.  All of the partners have created and sustained their programming for over a 5 year period of time.  The additional component of restructuring existing programming allows for the initial upfront costs with a decreased amount of money required over the 3 year frame.  Preliminary areas for potential funding have been identified and contribute to the strategic plan of the collaboration.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,x I (Insert Name) __Betsy Townsend______________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Budget Request Guidance

The Budget Request is designed to capture your 3-year program budget. You will detail what expenses
you anticipate for the grant year and the following two years. You will indicate what local match will be
expended toward this program and how much state match you are requesting through your Community
Connectors grant application.

e Budget Narrative Tab: Enter your organization’s program name in the box under Grant

Applicant.
e Direct Cost Categories: Enter a detailed explanation of how you calculated the anticipated

expenditures. Include descriptive information about the expenditure and how you calculated
the amount for each of the three budget years.
e Budget Summary Tab: You will not enter anything on the Budget Summary tab of the file. This is

a summary that is automatically calculated as you enter the budget information on the yearly
tabs.

On the Year 1, Year 2, and Year 3 tabs, you will enter the information that you described in words on the
Budget Narrative tab. Year 1 covers the time from the date of the award (anticipate April 2015) through
June 30, 2016. Year 2 consists of July 1, 2016 through June 30, 2017 and Year 3 consists of July 1, 2017
through April 30, 2018.

e Payroll Expenses: Enter information about actual employee salaries. Enter only salary

information for staff who will be working directly on the program related to this grant. The
%Time is based on the amount of time each listed staff member is dedicated to the grant
program. For instance, if you have an administrator who will be splitting their time between the
program for the school in your grant application and another already existing program that is
not related to the grant, you will enter 50 in that column. The total cost will automatically be
calculated based on the number of staff members, annual salary, and percent of time.

e Payroll Fringe Benefits: This includes taxes, health care coverage, and other fringe benefits paid

by your organization on behalf of your salaried employees. Enter the average rate for all of
these benefits. The budget total will be automatically calculated using the payroll expense
information you already entered.
e Staff Travel: Enter anticipated travel expenses for both staff and mentors. If you anticipate
having travel expenses for students, enter that as a separate line in the Mentor Travel section.
e Contracted Services: Includes only those contracted services directly related to the

implementation of the grant-related program. In addition, list qualifying mentor and other
volunteer staff time in this section. There is no need to enter each individual person. You may
group these as most appropriate for your grant application (i.e. by volunteering organization or
role).

e Staff and Mentor Training: Enter in the appropriate section. For this category, you see

Cost/Hourly Rate and Quantity/Hours. If the training is paid on an hourly rate, enter that hourly
rate and the expected total number of hours. If you will be purchasing training in units, for
instance someone offers a training program at a set dollar amount per person, the cost is







entered in the Cost/Hourly Rate column and the number of people to be trained is entered in
the Quantity/Hours column.
e Evaluation Expenses: Only costs directly related to the external evaluation of your program

should be included here. The calculations are handled in much the same way as for the training.
If you are paying an hourly rate, enter the rate and anticipated hours. If you are working under a
fixed cost model, enter the cost. The quantity will be 1.

e Other Program Costs: Enter only costs directly related to the administration of the program.

Detail each anticipated expense.
e Additional Mentor Support Costs: This section should include any costs related to the mentors

that have not already been documented through another category.
The total of each category will be calculated and displayed in the Total Budget at the bottom of the form.

e Local Contribution: Enter the Local Contribution that will be used to help fund the program. This

consists of identified in-kind contributions and funding from other sources that will be used to
support this program. The State Match and Local Percent are automatically calculated. In order
to fulfill the 3 to 1 match criteria of the grant, your Local Percent may not be less than 25% for
any of the three years.

0 Volunteer hours are normally not sufficient to qualify as an in-kind contribution.
However, in a situation where a paid employee is relieved of employment obligations to
be given an opportunity to participate in a mentorship program, that employee’s time
may qualify as an in-kind contribution.

0 For example, a company is a business partner on a Community Connectors grant. To
encourage its employees to act as mentors in the program, the company allows those
that sign up and participate in the program to dedicate five hours each week to the
program. Employees are not required to take vacation or leave for these five hours each
week and continue to receive their normal compensation, even though they are not
working for the employer during those hours.

0 To properly capture this type of in-kind contribution, applicants should be able to show
how many mentors they expect to participate as well as the total number of hours the
mentors will spend mentoring while still being compensated by their employer.

SAVE the file using either your organization or program name. Attach it to your application email as a

part of your application submission.

If you need to add additional rows to the annual budget spreadsheet, unprotect the worksheet using
password Connect. Be sure to insert rows in between existing rows so that the formulas are not
affected. DO NOT make any changes to formulas or column headings.
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Description of Nature of Partnership

In order to ensure the effective implemantation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicani is responsible for ensuring the grant is developed and executed
accarding to the terms of the grant agreement. '

Each member of the partnership is responsible for the following assurances:

1}
2
3)

4)

5)

Be knowledgeabie about the applicant’s Community Connectors grant proposal and application,
including advoeacy of the Community Conneactors program.

Malntaln a familiarity with the partner's services to enhance the proposal, including specific geals
and practicas. )

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

Sustain conslstent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

Ensure partners have appropriate access to data for purposes of grant program improvement ancd
evaluation In accordance with state and federal (aw.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


The Community Building Institute is based at Xavier University which is a Jesuit University.  Primary time for this project will be under the time contribution of Trina Jackson and David Weaver.  It is estimated that the bulk of the work to expand current programming to support grades 5th and 6th grade will involve 10-15/week until the initial Lead Conductor Training in July


· Personnel contribution


CBI will be provided the part-time personnel contribution through 2 staff employees 


· Monetary contribution





· Shared responsibilities


It will be the responsibility of CBI to create the training for the Natural Jr. Leaders in conjunction with the Leave No Child Inside and the Allegiance Project staff.  Additional responsibilities will include the student showcase that will be hosted 2 times per year and provided connection to subject experts to participate in student "Lunch and Learn" sessions.


· Additional roles and responsibilities 


CBI will provide the location to host the student showcases 2 times per year. Provide additional collaborations/connections to strengthen the current partnership





2. School district partner:


· Time contribution


The CPS Safe Routes to School Program will be provided time contribution of 2 hrs/day from a Lead Conductor at 12-15 Schools over a 3 year time frame


· Personnel contribution


Personnel contributions will be supported through multiple consultant positions that have been funded through a 3 year DOJ/NIJ grant award


· Monetary contribution


Monetary contributions to support the creation of the training, student showcases, 5 hours of lead conductor time 5 days per week during the school year 


· [bookmark: _GoBack]Shared responsibilities


The collaborative has been formed on the IE principal of Collective Impact and Collective Efficacy.  Under this foundational concept all organization worked together for total shared responsibility


· Additional roles and responsibilities


Provide additional collaborations/connections to strengthen the current partnership


3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Leave No Child Inside is the Lead Applicant on the application


· Time contribution


Leave No Child Inside is a 100% volunteer funding organizations.  The Organization will provide coordination for speakers for Lunch and Learn session, provide a library of nature based projects and programs for student engagement that will become part of the student showcases held 2 times per year.  


· Personnel contribution


The current grant budget support Leave No Child Inside project manager


· Monetary contribution





· Shared responsibilities


The collaborative has been formed on the IE principal of Collective Impact and Collective Efficacy.  Under this foundational concept all organization worked together for total shared responsibility. It will be the responsibility of CBI to create the training for the Natural Jr. Leaders in conjunction with the Leave No Child Inside and the Allegiance Project staff.  Additional responsibilities will include the student showcase that will be hosted 2 times per year and provided connection to subject experts to participate in student "Lunch and Learn" sessions.


· Additional roles and responsibilities 


Provide additional collaborations/connections to strengthen the current partnership
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The resources that will be needed to conduct the Natural Jr. Leaders program will be the creation of the training to support the cross collaborative roll of the Lead Conductors.  


Additional resource will be used to bring experts in community to be the guest speaker at "Lunch and Learn Sessions for the mentees


Student Showcases will be used to create an environment of peer mentoring and student goal setting based around academic areas.


The resources will be focused the direct facilitation of conductor/mentor training aligned with additional program support that maximized the commute to and from school as an additional missed opportunity that conductors will be able to engage in mentor programming. 


There will be one lead conductor at 12-15 schools and a rotation of 12-24 experts to support various lunch and learn programming.


[bookmark: _GoBack]The number of students will be 15-20/school increasing from one year to the next with a phased in stategy.





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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