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1. Self - Evaluation, self-monitoring and character building programs students and mentors. 
2. Connecting with 5 new community partners each year (for 3 years) to provide full time employment for graduating OCS students. 
3. Additional staff dedicated to this program specifically to ensure its success.

[bookmark: _GoBack]1. Provide training in: working with ADS students, self - evaluation and character building for OCS students, Johnstown Church mentors and Lettuce Work mentors. 
2. Increase students prepared for work place after graduation. 
3. Develop after work place opportunities for students. 
4. Develop 15 new business partners identified for full time employment for OCS students. 
1. Lettuce Work employees - one 100% full time and two @ 33% of their time.
2. Oakstone Community School students and staff mentors - two full time Oakstone associates. Students will rotate through the program likely in groups of 12.
3. Johnstown Baptist Church youth group - five students and one adult mentor. 
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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