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Resources

/ What resources will \

be needed to
conduct this
program?

- Financial Resources

- In-Kind Donation of
Employee Hours

- Volunteer Team

- Training Expertise

Program Activities

/What will we do With\

the resources?

- 1:1 Weekly Mentoring

- Life Coaching Learning
Labs

- Post-Secondary
Orientation

- Post-Secondary Campus
Visits
- Online Backpack

- Job Shadowing

- Program Related Events
(Day One Event, etc.)

- Overhead
- Marketing
- Other Fees

- Program Related
Supplies

\_

Program Name:

Outputs

/ Briefly describe the \

number of students
engaged and the
number of adults
involved.

Lima West MS —
20 protégés
20 mentors
5 coaches
Lima North MS -
20 protégés
20 mentors
5 coaches
Lima Sr. High —
20 protégés
20 mentors
5 coaches
Leadaership Team -

8 Members

Lima Allen County Mentoring Network

Outcomes

/What are the short or\

intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21°
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

-

Goal

/What are the long term\

results that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.




