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To Whom It May Concern:


Please find attached the additional appendices required for our grant proposal, referenced in 
Email #1. 


Thank you!


Warmly,


----


Brad Taylor | EXECUTIVE PASTOR


Lima Community Church | 2945 N Cole St. Lima OH 45801
O: 419.223.9646 x1103 | F: 419.228.9133
▸ www.limacommunitychurch.com



mailto:BradTaylor@limacc.com

mailto:apply@communityconnectors.ohio.gov

http://www.limacommunitychurch.com/






Lima Allen County Mentoring Network 



Glossary of Terms 



Day One: This is the annual kick-off event  created in collaboration with Lima City Schools to 
connect mentors to protégés and their households. The four primary components of Day One 
are hospitality, information-sharing, critical conversations, and mentor/protégé activities.  



Jamboree: This is the annual year-end event during which we celebrate the success stories 
from the mentoring relationships during the previous school year. It includes milestone rewards 
distributed in a banquet-style environment. As the program progresses into Phase III, this would 
also be the time we would award scholarships to protégés. 



Mentor: The mentor is the adult volunteer who is committed to at least weekly face-to-face 
interactions with a protégé in grades 5-11 at one of the three partnering schools within the Lima 
City School District. 



Program Coach: The program coach mediates formal relationships between the protégé’s 
household, the mentor, and the school personnel. Whereas each mentor works with only one 
protégé, each coach is assigned four protégé households to partner with. The coach is another 
key connection point between the involved parties.  



Protégé: The protégé is the student being mentored by the adult volunteer. 



Thrive Gatherings: These events take place on a quarterly basis throughout the year. Their 
primary focus is to gather mentors, protégés, coaches, and teachers to discuss progress, 
celebrate short-term wins, and, most importantly, build deeper relationships and better 
communication practices. Thrive Gatherings emphasize the same four components listed in Day 
One. 























































 
 
 
 
 
 
 
06 March 2015 
  
John R. Kasich, Governor 
State of Ohio 
77 South High Street, 30th Floor 
Columbus, OH 43215 
  
Re: Partner Letter of Commitment 
  
Dear Gov. Kasich, 
  
We are happy to provide this letter of commitment to express our support for 
Lima Community Church and their partners, who are submitting a grant 
proposal for your Community Connectors program.  
  
We are in support of this program whether or not the grant is approved, and we 
will encourage our employees to become mentors. We do hope the grant will 
be approved for the expediency of implementing this program. We are also 
willing to use our five radio stations to promote this opportunity and have 
pledged $1,000 a month in free airtime and advertising on our web pages. 
 
We share your conviction, Mr. Governor, that in order for true change to come 
to our communities, we must begin with young people who are in great need of 
mentors and role models. We are fully in support of a program that aims to 
bring character development, leadership skills, and a positive future to our 
young people and thus to our communities.  
  
Because of this, we pledge our active support of the ideas described in this 
grant. Furthermore, we are honored to be one of the collaborators in such a 
program, and we eagerly anticipate the profound impact it is sure to have here 
in Allen County for years to come.  
  
Sincerely, 
 
Matt Childers 
President/CEO 
Childers Media Group LLC 
Lima, Ohio 45801 
 



From%the%Desk%of%
Matt%Childers,%President)











 
      
  www.crosspointlima.com 
          1698 N. Main Street 
          Lima, Ohio 45801 



06 March 2015 
  
John R. Kasich, Governor 
State of Ohio 
77 South High Street, 30th Floor 
Columbus, OH 43215 
  
Re: Partner Letter of Commitment 
  
Dear Gov. Kasich, 
  
We are so excited to provide this letter of commitment and support for Lima 
Community Church and their partners, who are applying for the Community 
Connectors Grant. Whether the grant is approved or not, we are in support of 
this program and the lasting benefits it would have on our community, county 
and beyond. 
 
Mr. Governor, we affirm your belief and conviction that for true, lasting change 
to come to a community, we must start by investing in our young people by 
providing excellent role models who can mentor them. We support this 
program because it aims to develop character, build leadership skills, and 
invest in our young people, which will provide a lasting benefit to our 
community, county, and beyond. Our church has certainly witnessed and 
experienced the need for a program like this in our hurting community where 
so many young people grow up without fathers and mentors.   
  
Therefore, we pledge our active support of the ideas described in this grant. 
Furthermore, we are honored to be one of the collaborators in such a program, 
and we eagerly anticipate the profound impact it is sure to have here in Allen 
County for years to come.  
  
Sincerely, 
  
Rick Schwartz 
Pastor of CrossPoint Community Church 





http://www.crosspointlima.com/














CABLE ROAD ALLIANCE CHURCH 
  



Pursuing LIFE Together 
   



Email: office@cableroadalliance.com                           2264 N. Cable Rd., Lima, OH 45807 
Website: www.cableroadalliance.org                                                419-331-5500  



 



06 March 2015 



  



John R. Kasich, Governor 
State of Ohio 
77 South High Street, 30th Floor 
Columbus, OH 43215 
 
Re: Partner Letter of Commitment 



Dear Gov. Kasich, 



We are happy to provide this letter of commitment to express our support for Lima 
Community Church and their partners, who are submitting a grant proposal for your 
Community Connectors program.  



We are in support of this program whether or not the grant is approved, and we will 
encourage the members of our congregation to become mentors. We do hope the grant will 
be approved for the expediency of implementing this program. 



We share your conviction, Mr. Governor, that in order for true change to come to our 
communities, we must begin with young people who are in great need of mentors and role 
models. We are fully in support of a program that aims to bring character development, 
leadership skills, and a positive future to our young people and thus to our communities.  



Because of this, we pledge our active support of the ideas described in this grant. 
Furthermore, we are honored to be one of the collaborators in such a program, and we 
eagerly anticipate the profound impact it is sure to have here in Allen County for years to 
come.  



  



Sincerely, 
 
 
Senior Pastor,  
Michael Boyes 
 



 





mailto:office@cableroadalliance.com


http://www.cableroadalliance.org/




















March 6, 2015 
  
John R. Kasich, Governor 
State of Ohio 
77 South High Street, 30th Floor 
Columbus, OH 43215 
  
Re: Partner Letter of Commitment 
  
Dear Gov. Kasich, 
  
We are happy to provide this letter of commitment to express our support for Lima 
Community Church and their partners, who are submitting a grant proposal for your 
Community Connectors program.  
  
We are in support of this program whether or not the grant is approved, and we will en-
courage the members of our congregation to become mentors. We do hope the grant 
will be approved for the expediency of implementing this program. 
 
We share your conviction, Mr. Governor, that in order for true change to come to our 
communities, we must begin with young people who are in great need of mentors and 
role models. We are fully in support of a program that aims to bring character develop-
ment, leadership skills, and a positive future to our young people and thus to our com-
munities.  
  
Because of this, we pledge our active support of the ideas described in this grant. Fur-
thermore, we are honored to be one of the collaborators in such a program, and we ea-
gerly anticipate the profound impact it is sure to have here in Allen County for years to 
come.  
  
In HIS Service, 
 



Mark A. Bayliff 
 



Mark A. Bayliff, senior pastor 
  



 



4869 Ada Road    Lima, Ohio  45801    419.221.1234 
www.ucmc.us 












BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Lima Allen County Mentoring Network





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									LAC Mentoring Network will employ two persons during Phase I (Program Implementation), the Program Coordinator and an Office Administrator. 


									B.  Payroll Fringe Benefits


									This includes assistance for our employees to access health insurance, life insurance, and other important benefits.


									C.  Travel


									We have allowed for $600 for the coordinator to travel to any training events, etc. We also anticipate two field trips per year for the mentors and proteges to visit colleges or trade/technical schools, at $500 each, along with a small allowance for local job shadowing trips.


									D.  Supplies


									The main costs we will incur are for the curriculum we will use in the mentoring relationships. This line item covers acquisition of Botvin LifeSkills curriculum and LeaderTreks curriculum for 60 mentoring pairs. We also anticipate significant marketing costs and nominal office supply costs. 


									E.  Equipment


									This line is comprised of computers and software for the staff. 


									F.  Contracted Services


									We have included the legal fees for the development of the 501(c)(3) in this area, as well as the in-kind personnel contributions of the partners.


									G.  Training


									Both program staff and mentors will be undergoing different aspects and levels of training through Ruby Payne's aha! Process, Inc., which is especially useful in assisting people with finding pathways out of poverty. 


									H.  Evaluation


									While we have not yet identified the external evaluation process, we believe through research that this is a reasonable amount to consider for a program audit at appropriate intervals. 


									I.  Other Program Cost


									There are several major events planned as part of the program's execution, and the cost for these events falls into this category. Here we have also included bookkeeping, accounting, and bank fees, as well as a 5% cushion for unforseeable costs that may arise.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Lima Allen County Mentoring Network


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			61,000.00			62,037.00			73,278.00			196,315.00


						  B.  Payroll Fringe Benefits			15,250.00			15,509.25			18,319.50			49,078.75


						  C.  Travel			2,100.00			1,900.00			1,750.00			5,750.00


						  D.  Supplies			9,700.00			7,500.00			5,900.00			23,100.00


						  E.  Equipment			2,100.00			250.00			500.00			2,850.00


						  F.  Contracted Services			30,535.00			20,835.00			19,835.00			71,205.00


						  G. Training			8,280.00			5,065.00			3,250.00			16,595.00


						  H.  Evaluation			3,750.00			3,750.00			3,750.00			11,250.00


						  I.  Other Program Cost			31,415.00			30,622.00			33,224.00			95,261.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			164,130.00			147,468.25			159,806.50			471,404.75


						LOCAL CONTRIBUTION			41,835.00			37,500.00			40,000.00			119,335.00


						STATE MATCH			122,295.00			109,968.25			119,806.50			352,069.75


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Lima Allen County Mentoring Network





						Summary


						During Year One, the program will be in Phase I (Program Implementation) and the beginnings of Phase II (Program Sustainability). 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			40,000.00			100%			40,000.00


						Office Administrator			1			21,000.00			100%			21,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												61,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						61,000.00			25%			15,250.00


						Total    												15,250.00





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator Travel						600.00


												- 0


												- 0


						Total    						600.00





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Field Trips						1,000.00


						Local Job Shadowing Trips						500.00


												- 0


						Total    						1,500.00





						D.  Supplies


						Description						Total Amount


						Mentoring Curriculum Supplies						6,700.00


						Office Supplies						500.00


						Marketing and Printing Supplies						2,500.00


						Total    						9,700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Coordinator Computer			$1,000.00						1			1,000.00


						Administrator Computer			$600.00						1			600.00


						Software			$500.00						1			500.00


						Total    												2,100.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						LCCN In-Kind Donated Hours			$17,000.00						1			17,000.00


						LCS In-Kind Donated Hours			$12,335.00						1			12,335.00


						Legal Fees			$1,200.00						1			1,200.00


						Total    												30,535.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Coordinator Certification, Ruby Payne aha! Process, Inc.			$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ruby Payne aha! Process, Inc. Training Material			$9.00						80			720.00


						Ruby Payne aha! Process, Inc. Training Event 			$32.00						80			2,560.00


																		- 0


						Total    												3,280.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consultant Fees			$75.00						50			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						I.  Other Program Cost


						Description						Total Amount


						Event Costs (Day One, Thrive, Jamboree)						20,000.00


						Bookkeeping/Accounting						3,600.00


						Miscellaneous Expenses						7,815.00


						Total    						31,415.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									164,130.00


									Local Contribution									41,835.00


									State Match									122,295.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Lima Allen County Mentoring Network





						Summary


						During Year Two the program will be firmly in Phase II (Program Sustainability) and will be in the beginning stages of Phase III (Program Growth).





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			40,680.00			100%			40,680.00


						Office Administrator			1			21,357.00			100%			21,357.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												62,037.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						62,037.00			25%			15,509.25


						Total    												15,509.25





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator Travel						400.00


												- 0


												- 0


						Total    						400.00





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Field Trips						1,000.00


						Local Job Shadowing Trips						500.00


												- 0


						Total    						1,500.00





						D.  Supplies


						Description						Total Amount


						Mentoring Curriculum Supplies						5,000.00


						Office Supplies						500.00


						Marketing and Printing Supplies						2,000.00


						Total    						7,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Coordinator Computer			$0.00						0			- 0


						Administrator Computer			$0.00						0			- 0


						Software			$250.00						1			250.00


						Total    												250.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						LCCN In-Kind Donated Hours			$8,500.00						1			8,500.00


						LCS In-Kind Donated Hours			$12,335.00						1			12,335.00


						Legal Fees			$0.00						0			- 0


						Total    												20,835.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Coordinator Certification, Other			$2,400.00						1			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ruby Payne aha! Process, Inc. Training Material			$9.00						65			585.00


						Ruby Payne aha! Process, Inc. Training Event 			$32.00						65			2,080.00


																		- 0


						Total    												2,665.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consultant Fees			$75.00						50			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						I.  Other Program Cost


						Description						Total Amount


						Event Costs (Day One, Thrive, Jamboree)						20,000.00


						Bookkeeping/Accounting						3,600.00


						Miscellaneous Expenses						7,022.00


						Total    						30,622.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									147,468.25


									Local Contribution									37,500.00


									State Match									109,968.25


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Lima Allen County Mentoring Network





						Summary


						In Year Three the program will firmly be in Phase III (Program Growth). By this time there will have been communication of the success stories and we are confident that scores of local businesses and faith communities will be involved, both financially and by sending mentors.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			41,494.00			100%			41,494.00


						Office Administrator			1			21,784.00			100%			21,784.00


						Additional Part-Time Personnel			1			10,000.00			100%			10,000.00


																		- 0


																		- 0


																		- 0


						Total    												73,278.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						73,278.00			25%			18,319.50


						Total    												18,319.50





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator Travel						250.00


												- 0


												- 0


						Total    						250.00





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Field Trips						1,000.00


						Local Job Shadowing Trips						500.00


												- 0


						Total    						1,500.00





						D.  Supplies


						Description						Total Amount


						Mentoring Curriculum Supplies						4,000.00


						Office Supplies						400.00


						Marketing and Printing Supplies						1,500.00


						Total    						5,900.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Coordinator Computer			$0.00						0			- 0


						Administrator Computer			$0.00						0			- 0


						Additional Computer			$500.00						1			500.00


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						LCCN In-Kind Donated Hours			$7,500.00						1			7,500.00


						LCS In-Kind Donated Hours			$12,335.00						1			12,335.00


																		- 0


						Total    												19,835.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Other Personnel Certification			$1,200.00						1			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ruby Payne aha! Process, Inc. Training Material			$9.00						50			450.00


						Ruby Payne aha! Process, Inc. Training Event 			$32.00						50			1,600.00


																		- 0


						Total    												2,050.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consultant Fees			$75.00						50			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						I.  Other Program Cost


						Description						Total Amount


						Event Costs (Day One, Thrive, Jamboree)						22,000.00


						Bookkeeping/Accounting						3,600.00


						Miscellaneous Expenses						7,624.00


						Total    						33,224.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									159,806.50


									Local Contribution									40,000.00


									State Match									119,806.50


									Local %									25%
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Please pay particular attention to Goal 3: Climate, highlighted in yellow below. This section is 
especially germane to our goals with the LAC Mentoring Network. 



 



Lima City Schools District Plan 



2014-2015 



Goal 1:  Reading Improvement 



Strategy 1.1:  Monitor Teacher-Based Teams with the 5-



step process to guide core instruction and interventions.  



Adult Implementation Indicator:  100% of teaching staff will 



actively implement and participate in Teacher-Based Teams 



as embedded professional development.  



Student Implementation Indicator:  80% of K-12 students will 



meet benchmark on district-wide Reading assessments: 



AIMSweb for K-2, SRI for grades 3-8, SLO Pretest for Grades 



9-12.  Students on Alternate Assessment will be exempt.  



 Action Steps:  



1.1.1)  Each school will implement and document highly 



effective instructional strategies. 



1.1.2)  Use short-cycle assessment data to guide 



instruction and interventions. 



1.1.3)  The BLT will monitor TBT meetings through the 



collection and review of minutes 



 



Strategy 1.2:  The Implementation and Monitoring of Pacing 



Charts.  











Adult Implementation Indicator:  100% of teaching staff will 



implement the pacing chart utilizing the board approved 



textbook and SBR resources aligned with Ohio’s new 



Learning Standards as evidenced through lesson planning and 



classroom walkthrough data.  



Student Implementation Indicator:  80% of students will be 



proficient on common quarterly assessments including 



students on alternate assessment. Assessments for AA 



students should be specific to their instruction and will be 



teacher created.  K-6 will use textbook assessments aligned 



to the pacing calendar, grade 7-12 district/department 



created according to the pacing calendar and reflective of 



PARCC rigor.  First quarter assessment will also be the SLO 



pretest.   Third quarter will be the SLO post test.  



 



Action Steps: 



    1.2.1)  Professional development for administrators and 



teachers will be provided on the use of the new 



Wonders textbook and the Orton Gillingham phonics 



program. 



    1.2.2)  Professional development will continue in the area 



of 



               priority standards, unwrapping the standards, and 



curriculum pacing. 



 



    1.2.3)  Implement, support, and monitor Scholastic 



Intervention 



               Programs using mid-year and end year data reviews 



and subgroup data for Read 180/System 44 and TGRG 



students.  











 



    1.2.4)  Implement, support and monitor the Orton 



Gillingham approach to phonics instruction K-2 



through lesson planning and classroom walkthrough 



data.  



 



 



Strategy 1.3:  Review common quarterly, short-cycle 



assessment data utilizing the 5-step process. 



 



Adult Implementation Indicator:  Leadership teams will 



complete the 5-step process review of quarterly assessment 



data.  



Student Implementation Indicator:  80% of student will be 



proficient on common quarterly assessments.  



Action Steps: 



    1.3.1)  Revise common quarterly assessments. 



    1.3.2)  Administer common quarterly assessments. 



    1.3.3)  Determine percent proficient and plan next steps 



according   



               to the results.     



 



 



Goal 2:  Mathematics Improvement 



Strategy 2.1:  Monitor Teacher-Based Teams with the 5-



step process to guide core instruction and interventions.  











Adult Implementation Indicator:  100% of teaching staff will 



actively implement and participate in Teacher-Based Teams 



as embedded professional development.  



Student Implementation Indicator:  80% of K-12 students will 



meet benchmark (3 times a year) on district-wide Math 



assessments. Students on Alternate Assessment may be 



exempt according to IEP. K-1 use TENS, Grades 2-8 use SMI, 



grades 9-12 use their common benchmark test. 



Action Steps:  



2.1.1)   Each school will implement and document highly 



effective instructional strategies through TBT notes, 



principal walkthrough, and pre and post assessment 



data. 



2.1.2)  Use of short-cycle assessment data to guide 



instruction and interventions. 



2.1.3)  The BLT will monitor TBT meetings through the 



collection and review of minutes 



 



Strategy 2.2:  The implementation and Monitoring of Pacing 



Charts.  



Adult Implementation Indicator:  100% of teaching staff will 



develop and implement the pacing chart utilizing the board 



approved textbook and SBR resources aligned with Ohio’s 



New Learning Standards as evidenced through lesson 



planning and classroom walkthrough data.  



 



Student Implementation Indicator:  80% of students will be 



proficient on common quarterly assessments.   (Grades K-8 











will use My Math and Glencoe Math to create common 



assessments, grades 9-12 will use common assessments 



created by the math department that will be specific for each 



course and reflective of PARCC’s rigor while utilizing the 



pacing calendars. Teachers of students who take an 



Alternative Assessment will create the quarterly 



assessments using the extended standards.)  



Action Steps: 



    2.2.1)  To continue to provide professional development for 



administrators and teachers on Pacing Charts.  



    2.2.2)  Professional development will continue in the area 



of 



               priority standards and unwrapping standards. 



 



   2.2.3)  Implement, support, and monitor Scholastic 



Intervention Program. Each building will create a 



plan and goal for Tier 2 and Tier 3 (including Math 



180) students to monitor their building usage and 



submit it to the DLT.  Buildings will bring 



intervention data to support their usage goal to BLT 



meetings once a month.  



Strategy 2.3: Full implementation of Math Solutions 



Adult implementation indicator: 100% of the math teachers, 



building administrators and building coaches will have an 



understanding of the Math Solutions strategies.  



Student Implementation Indicator: 80% of the students will 



be proficient on math quarterly assessments.    



Action Steps: 











2.3.1) Utilize rigorous math tasks and experiences based 



upon Ohio’s New Learning Standards for Mathematics and the 



Mathematical Practices as evidenced through walkthroughs, 



lesson plans and TBT minutes. 



2.3.2) Utilize elevated classroom mathematics discourse that 



includes talking, thinking, reflecting, and writing in a variety 



of student grouping formats as evidenced through classroom 



walkthroughs and TBT minutes.  



Strategy 2.4:  Review common quarterly, short-cycle 



assessment data utilizing the 5-step process.  



Adult Implementation Indicator:  Leadership teams will 



complete the 5-step process review of quarterly assessment 



data.  



Student Implementation Indicator: 80% of student will be 



proficient on common quarterly assessments.  



Action Steps: 



    2.4.1)   Revise common quarterly assessments.  



    2.4.2)  Administer common quarterly assessments. 



    2.4.3)  Determine percent proficient and plan next steps 



according  



 to the results.  



 



Goal 3:  Climate 



Strategy 3.1:  Implement Positive Behavior Supports. 



Adult Implementation Indicator:  100% of staff will implement 



positive expectations for student behavior. 











Student Implementation Indicator:  SWIS data will show that 



90% or more of students will have 2 or less behavior 



referrals.  



Student Implementation Indicator: Each building will have a 



minimum of 93.1% attendance rate.  



Actions Steps:  



   3.1.1)  The PBIS or BLT will use the 5 step process to 



analyze SWIS data and walkthrough data to align strategies 



needed for improving classroom management.  



   3.1.2)  Each building will identify and implement school 



wide SBR positive behavior supports.  



   3.1.3)  Professional Development on the Keys to Successful 



School, Family and Community Partnerships.  



   3.1.4)  Each building will increase 



School/Family/Community Partnerships.  



 



Strategy 3.2: Implementation of Extensive 



Behavioral Interventions 



Adult Implementation Indicator: 100% of  Administrators, 



Social Workers and Guidance Counselors will participate in 



PD and ongoing meetings to assist staff in implementing 



intensive interventions.  



Student Implementation Indicator: SWIS data will indicate 



that less than 10% of the students will have discipline 



referrals in a nine week period.  



 











Action Steps 



3.2.1) Training in Early Warning Indicators in grades 6-9 for 



School Social Workers, Guidance Counselors and Assistant 



Principals. 



3.2.2) Ongoing professional development in the area of 



strategies for disruptive behavior and social-emotional 



difficulties in school settings. 



3.2.3) Implementation of District Threat Assessment Team. 



3.2.4) Each building will implement extensive behavioral 



interventions (ex: FBAs, CAST, Agency referrals).  



 



 



 



 



	  



 












