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From: Brad Taylor

To: ODE Community Connectors Apply

Subject: LAC Mentoring Network Grant Proposal - Email #2
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To Whom It May Concern:

Please find attached the additional appendices required for our grant proposal, referenced in
Email #1.

Thank you!

Warmly,

Brad Taylor | EXECUTIVE PASTOR

Lima Community Church | 2945 N Cole St. Lima OH 45801
0: 419.223.9646 x1103 | F: 419.228.9133
> www.limacommunitychurch.com
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mailto:apply@communityconnectors.ohio.gov
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Lima Allen County Mentoring Network

Glossary of Terms

Day One: This is the annual kick-off event created in collaboration with Lima City Schools to
connect mentors to protégés and their households. The four primary components of Day One
are hospitality, information-sharing, critical conversations, and mentor/protégé activities.

Jamboree: This is the annual year-end event during which we celebrate the success stories
from the mentoring relationships during the previous school year. It includes milestone rewards
distributed in a banquet-style environment. As the program progresses into Phase lll, this would
also be the time we would award scholarships to protégés.

Mentor: The mentor is the adult volunteer who is committed to at least weekly face-to-face
interactions with a protégé in grades 5-11 at one of the three partnering schools within the Lima
City School District.

Program Coach: The program coach mediates formal relationships between the protégé’s
household, the mentor, and the school personnel. Whereas each mentor works with only one
protégé, each coach is assigned four protégé households to partner with. The coach is another
key connection point between the involved parties.

Protégé: The protégé is the student being mentored by the adult volunteer.

Thrive Gatherings: These events take place on a quarterly basis throughout the year. Their
primary focus is to gather mentors, protégés, coaches, and teachers to discuss progress,
celebrate short-term wins, and, most importantly, build deeper relationships and better
communication practices. Thrive Gatherings emphasize the same four components listed in Day
One.
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Lesson

Self-Image & -
Self-Improvement
Making Decisions

Smoking:
Myths and -
Realities: -

Smoking and
Biofeedback

‘Algohol:

Myths-and

-Realities -

Marijuana:
Myths and
Realities

Advertising
Violence and the
Media*

Coping with

‘ AnX|ety

Coping with |
Anger*

Sociai Skills

Assertiveness: © To

Resoivin‘g
Conflicts*

S ,To teach what anxiety is, common srtuations which-
.cause |t and techniques for copmg wrth anxrety

To teach anger recognition and common situations

o ‘To teach how to communicatei"effectively-f‘ N

T6 review previous_ skills as students learn and

Lesson Goals
To teach-what seif-rmage is, How it rs formed, how it

relates to behavior, and how it may be- improved s

To teach how to make decisions and solve problems
mdependently

To teach mformation about crgarette smoking and -

~other: forms of tobacco use to-counter.common’ myths
- and misconceptions.

To teach some of the |mmediate phy3|ological effects
of smoking

To teach mformation about’ alcohoi 1o: counter
common myths and misconceptrons

To teach information about marijuana to counter
common myths and misconceptions.

. Toincrease awareness of the technigues employed by
. advertisers fo manipuiate consumer behavior-and.to: -
+teach students how to resist these technlques

To increase awareness of how the media mﬂuences
student perceptions-about violence and to teach them
how fo check media presentations agarnst reality.

which cause it, and to learn techniques for self-
controi

To teach basic social skills in-order to develop
successful interpersonal relationships. Teach skills
pertaining to closer personal relationships, interaction

" with others, and planning social activities.

practice techniques for resolving conflicts.

Total Class Periods

*optional violence lessons

i jUsrng'verbal and non-verbal communrcatron- :

-zplanning goai sethn

Mlddle School Level 1
Grades 6/7—- Scope and Sequence

Key Skills

- Self+ anaiysrs self-improvement, goal-setting, :
teframing thoughts. _ e

Decision analysis; 3 Cs of effective decrsron -making
(Cianfy ConSIder Choose); resrstlng group pressure

- Analyzing data checkmg assumptions; con3|der|ng
'pros/cons ‘ Lt

Measuring heart rate; scientific method.

Anaiyzmg data checking assumptions con3|denng

pros/cons separatmg fact and fiction o

Anaiyzmg data; checking assumptlons; considering
pros/cons; separating fact from fiction,

-Analyzing ads; recognlzmg techniques separating fact» ;,, .
from fIC'[I()n want from needs il S

Anaiyzing perceptions about vioience; comparing

image and reality; resistance to media distortions.

fRecogmzmg anxrety and: |ts physrcai effect' : e

vRecognizing anger, its physical effects and mutitiple |

consequences; identifying reasons and learning
techniques to control anger.

for. avordmg ‘misunders

:~’ﬂask|ng~quest|ons being. SpeleIC"f,

Making social contacts; giving and receivmg
compliments and other feedback; scripting; effective
listening; being persistent; having seif-awareness;
feelings toward others; communication, conversation;
creative thinking.

Analyzing conflict resoiution choices; controlling
anger; building consensus; problem solving;
negotiation and compromise.

Class
Periods
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To feach how to make informed
desicisons that are consistent with
what is important to students.

Making Decisions

‘Sovial Skills -

Assertiveness To teach when and how to become

more assertive.

Resisting Peer Pressure
to smoke, drink, or use drugs.

Lesson Lesson Goals
Drug Abuse and’ Vlolence To increase awareness of the social -
Causes and Effects p' factors promotrng drug abuse

‘Media Influences - . Toincrease awareness ofthe -
S Itechnrques used by advertisers to
'jmampulate consumer behavior and o

~ . fo'teach students how to resrst these -

, e e ;techniques i ‘

Coping with Anxiety To teach how to cope wrth srtuatlons :

producing anxiety.

"Qopingtiriri,th"Anger*i . s To teach reasons and technlques for”

S controllrnganger G

GCommunication Skills To teach effective communication.

To teach how to resist peer pressures

Middile School Level 2

Grades 7/8 — Scope and Sequence

Key Skills

; ,Analyzrng observations.and data; questroning e
..., assumptions; reasoning; causes and effects
/.of drug abuse and vrolence o

Decrsron anaiysrs rndrwduai group, peer
resisting peer/group pressure.

- Media analysrs respondrng eritically to e

' ‘manipulate tactics; consumerism: separatrng W

.~ ‘wants from needs personal needs from
: productclalms B ;

Recognizing situations that cause anxiety;
building repertoire of healthy stress-reduction
techniques.

Recognlzrng anger s physrcal effects and

b multiple consequences |dentrfymg reasons
£ and iearning technrques to controi anger

Effectrve use of verbal and non-verbal
communication; sending and receiving
skills; active listening; questioning, clarifying,
paraphrasmg

Analyzing situations; identifying-and practicing h

gffective responses; making requests;
reflecting on and expressing personal
feelings; verbal and non-verbal skills.

'BéSPi\iihgchnfr‘icjts% '>W‘i}acqurre and practice the - Analyzing conflict resol

Analyzing and developing repertoire-of
responses to group pressure; analyzing
interpersonal persuasive tactics and
practicing resistance or refusal skills.

Total Class Periods 10/12

*optional violence lessons

Class Periods
O |
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Lesson

Drug) Abusé:
Causes and Effects

'| Making Decisions

Media Influences*
Coping with Anxiety
Coping with Anger*

Social Skills

Resolving Conflicts*

Total Class Periods

*optional lessons

Lesson Goals

~ Toincrease awareness of the causes

and consequences of drug abuse. -

To increase ability to make informed
and responsible decisions.

- To increase awareness of the -
- influence the media has in shaprng
: attrtudes and behavror

To increase abrhty 10 cope with anxrety

To teach reasons and technlques for
controllmg anger s

To improve general social skills.

- Toincrease general assertive skils, - A

To review, acquire, and practice the

skills needed to successfully resolve
conflicts,

Middle School Level 3
Grades 8/9 -~ Scope and Sequence

Key Skills

‘Analyzing risk factors; personalizing and
- ,generalrzmg mformatlon on risk of use
: ;and abuse ,

Decrsron analysis; recognizing options;
application of decision-making process.

o Analyzmg and reS|st|ng media rnﬂuences in
‘\ - :general and specmc to drug Use.. '

Anxiety self-assessment; building and

reinforcing repertoire of healthy stress-
reduction techniques.

?Recognlzmg anger its-causes, and
- ._consequences |dent|fyrng reasons and
S ~technrques to control anger..

Practicing greetrngs and brief socral
exchanges; differentiating between
superficial, informational, and “deep”
conversations, and practicing “deep”
conversatron skrlls

i0 Vs' ,|dentrfy|ng and

Analyzing conflict resolution choices; applying
life skills (anxiety-and anger reduction,
decision-making, communication, social, and
assertiveness skills) to resolve conflicts.

Class Periods
4 »
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March 4, 2015

K I ALLEN ECONOMIC DEVELOPMENT GROUP

Doug Boquist, Pastor
Lima Community Church
2945 N. Cole Street
Lima, Ohio 45801

Dear Pastor Boquist,

The Allen Economic Development Group (AEDG) is pleased to offer this letter of
support to Lima Community Church for the Lima Allen County Mentoring Network

application.

The Allen Economic Development Group is the lead economic development
organization for Allen County. Allen County’s economic base is expanding and
the need for a specific skilled workforce is increasing to stay competitive in the
global economy. Lima/Allen County is home to great businesses and they are
looking to fill many open positions.

The workforce development process we are building in the greater Lima/Allen
County region through the “Link Lima/Allen County” will benefit from your
mentoring program. The Allen Economic Development Group recognizes the
importance and impact this mentoring program can have in our community and
we are committed to working collectively towards a better community.

£ rag
President/CE

THE STRENGTH

OF PEOPLE " OF PLACE " OF PARTNERSHIP

144 S. MAIN STREET SUITE 200 LIMA, OHIO 45801 419.222.7706 INFO@AEDG.ORG WWW.AEDG.ORG







Leading Businesses.

LIMA/ALLEN COUNTY

q 144 South Main Street, Suite 100 + Lima, Ohio 45801
H MB ER Phone: 419-222-6045 « Fax: 419-229-0266

0oF COMMERECE E-mail: chamber@limachamber.com » www.limachamber.com

March 4, 2015

Dear Community Connectors grant team,

The Lima/Allen County Chamber of Commerce which represents over 960 members 1s
pleased to endorse and provide its support to the Lima Community Church and future Lima
Allen County Mentoring Network, which will benefit the youth of Allen County.

I expect that the Small Business Leadership Team, organized as part of our "Link Lima/Allen
County" initiative, will be eager to promote and recruit mentors from our Chamber member
companies for the Mentoring Network you are planning to launch, once funded by the
Community Connectors grant you are seeking.

Included on our Small Business Leadership Team are representatives from such local
employers as Biggby Coffee, Holiday Inn & Suites, Longmeier Printing & Advertising, Old
Fort Bank, Proforma Add A Line, ServiceMaster "At Your Service", Sign Solutions of Ohio,

Swartz Contracting, The Meeting Place on Market, Yazel's Flowers & Gifts, Sielschott
Financial Services, WOW Media Marketing, Quality Ready Mix, and others.

We wish you the best of luck in your pursuit of this funding, and look forward to your
benefitting the Lima/Allen County community that we mutually serve.

Sincerely,

NZW@
President 0]

g LIMA
(%_pLALencounty

Leading Communities™ www.WeArelimaAllenCounty.com







Allen County

05 March 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30" Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Dear Gov. Kasich,

We are happy to provide this letter of commitment to express our support for Lima
Community Church and their partners, who are submitting a grant proposal for your
Community Connectors program.

OhioMeansJobs Allen County recognizes the importance of the K-12 aspect of the
OhioMeansJobs system. The mentoring program being built by the Lima Community
Church and their partners will greatly enhance the interest of a student by getting
them involved with an adult mentor in our community. The mentor relationship will
be instrumental in reaching youth to help them develop the character aspects that
will translate to a good work ethic in their formative years.

We share your conviction, Mr. Governor, that in order for true change to come to our
communities, we must begin with young people who are in great need of mentors and
role models. We are fully in support of a program that aims to bring character
development, leadership skills, and a positive future to our young people and thus to
our communities.

Because of this, we pledge our active support of the ideas described in this grant.
Furthermore, we are honored to be one of the collaborators in such a program, and
we eagerly anticipate the profound impact it is sure to have here in Allen County for
years to come.

Joe Patton
Workforce Development Coordinator
OhioMeansJobs Allen County

Alien County 419|999 0360 Phone Hours: Monday — Friday
1501 S. Dixie Hwy., P.QO. Box 4506 4191999 0205 Fax 7:00 a.m. — 4:30 p.m.
Lima, Ohio 45802-4506 www.OhioMeansJobs.com/Allen








( From the Desk of
Matt Childers, President

CHILDERS MEDIA GROUP

06 March 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30" Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Dear Gov. Kasich,

We are happy to provide this letter of commitment to express our support for
Lima Community Church and their partners, who are submitting a grant
proposal for your Community Connectors program.

We are in support of this program whether or not the grant is approved, and we
will encourage our employees to become mentors. We do hope the grant will
be approved for the expediency of implementing this program. We are also
willing to use our five radio stations to promote this opportunity and have
pledged $1,000 a month in free airtime and advertising on our web pages.

We share your conviction, Mr. Governor, that in order for true change to come
to our communities, we must begin with young people who are in great need of
mentors and role models. We are fully in support of a program that aims to
bring character development, leadership skills, and a positive future to our
young people and thus to our communities.

Because of this, we pledge our active support of the ideas described in this
grant. Furthermore, we are honored to be one of the collaborators in such a
program, and we eagerly anticipate the profound impact it is sure to have here
in Allen County for years to come.

Sincerely,

Matt Childers
President/CEO

Childers Media Group LLC
Lima, Ohio 45801







CROSSPOINT
COMMUNITY
CHURCH

www.crosspointlima.com
1698 N. Main Street
Lima, Ohio 45801

06 March 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30" Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Dear Gov. Kasich,

We are so excited to provide this letter of commitment and support for Lima
Community Church and their partners, who are applying for the Community
Connectors Grant. Whether the grant is approved or not, we are in support of
this program and the lasting benefits it would have on our community, county
and beyond.

Mr. Governor, we affirm your belief and conviction that for true, lasting change
to come to a community, we must start by investing in our young people by
providing excellent role models who can mentor them. We support this
program because it aims to develop character, build leadership skills, and
invest in our young people, which will provide a lasting benefit to our
community, county, and beyond. Our church has certainly witnessed and
experienced the need for a program like this in our hurting community where
so many young people grow up without fathers and mentors.

Therefore, we pledge our active support of the ideas described in this grant.
Furthermore, we are honored to be one of the collaborators in such a program,
and we eagerly anticipate the profound impact it is sure to have here in Allen
County for years to come.

Sincerely,

Rick Schwartz
Pastor of CrossPoint Community Church




http://www.crosspointlima.com/





Pastor Nathan Branim

GRACE FELLOWSHIP 1606 West Elm St.
CHURCH Lima, OH 45805
(419) 222-1010

06 March 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30" Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Gov. Kasich,

We are happy to provide this letter of commitment to express our support for Lima
Community Church and their partners, who are submitting a grant proposal for your
Community Connectors program.

We are in support of this program whether or not the grant is approved, and we will
encourage the members of our congregation to become mentors. We do hope the
grant will be approved for the expediency of implementing this program.

Mr. Governor, we share your conviction, that in order for true change to come to our
communities, we must begin with young people who are in great need of mentors and
role models. We are fully in support of a program that aims to bring character
development, leadership skills, and a positive future to our young people and thus to
our communities.

We are honored to be one of the collaborators in such a program, and we eagerly
anticipate the profound impact it is sure to have here in Allen County for years to
come.

Sincerely,

Tl At B

Pastor Nathan Branim
Grace Fellowship Church
1606 W. Elm St.

Lima, OH 45805
(419)604-9220
www.gfclima.com







CABLE ROAD ALLIANCE CHURCH

Pursuing LIFE Together

06 March 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30" Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Dear Gov. Kasich,

We are happy to provide this letter of commitment to express our support for Lima
Community Church and their partners, who are submitting a grant proposal for your
Community Connectors program.

We are in support of this program whether or not the grant is approved, and we will
encourage the members of our congregation to become mentors. We do hope the grant will
be approved for the expediency of implementing this program.

We share your conviction, Mr. Governor, that in order for true change to come to our
communities, we must begin with young people who are in great need of mentors and role
models. We are fully in support of a program that aims to bring character development,
leadership skills, and a positive future to our young people and thus to our communities.

Because of this, we pledge our active support of the ideas described in this grant.
Furthermore, we are honored to be one of the collaborators in such a program, and we
eagerly anticipate the profound impact it is sure to have here in Allen County for years to
come.

Sincerely,

Senior Pastor,
Michael Boyes

Email: office@cableroadalliance.com 2264 N. Cable Rd., Lima, OH 45807
Website: www.cableroaddlliance.org - 419-331-5500





mailto:office@cableroadalliance.com


http://www.cableroadalliance.org/





IN FAITH MINISTRIES INTERNATIONAL
m

LOVING GOD, LOVING PEOPLE, CHANGING LIVES

1575 E. High St. Website:www.infaithministries.org
Lima, Ohio 45804 Email: infaithministriesinti@gmail.com
Phone: 419-225-8871 Fax: 419-225-8877

06 March 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30" Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Dear Gov. Kasich,

We are happy to provide this letter of commitment to express our support for Lima
Community Church and their partners, who are submitting a grant proposal for your
Community Connectors program.

We are in support of this program whether or not the grant is approved, and we will
encourage the members of our congregation to become mentors. We do hope the grant will
be approved for the expediency of implementing this program.

We share your conviction, Mr. Governor, that in order for true change to come to our
communities, we must begin with young people who are in great need of mentors and role
models. We are fully in support of a program that aims to bring character development,
leadership skills, and a positive future to our young people and thus to our communities.

Because of this, we pledge our active support of the ideas described in this grant.
Furthermore, we are honored to be one of the collaborators in such a program, and we
eagerly anticipate the profound impact it is sure to have here in Allen County for years to
come. ‘

Sincerely,

Senior Pastor
In Faith Ministries International







_gaw ’, 4359 Allentown Road

GRACE COMMUNITY CHURCH L Lima oH 45807

EFCA 419-339-9243
www.gcclima.com

March 4, 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30™ Floor
Columbus, OH 43215

Re: Partner Letter of Commitment

Dear Governor Kasich,

I am writing to express my support for Lima Community Church and their partners, who
are submitting a grant proposal for the Community Connectors program. Lima Community
Church has already taken the lead in bringing a mentoring program for elementary students
to our community that has been very well received by the schools, and so I know they have
both the motivation and the capability to implement a new program that will help middle
school and high school students.

Whether or not the grant is approved, I am in support of their proposed program, and will
encourage the members of my congregation to become mentors; however, I do hope the
grant will be approved so that the program can be implemented quickly.

Thank you for initiating Community Connectors to establish mentoring programs. I share

your conviction that in order for true change to place in our community, we must begin with
our young people who are in great need of mentors and role models.

Sincerely,

Gt 1 Pl

John M Heyward
Senior Pastor








UnionChapel

MISSIONARY CHURCH

March 6, 2015

John R. Kasich, Governor

State of Ohio

77 South High Street, 30™ Floor
Columbus, OH 43215

Re: Partner Letter of Commitment
Dear Gov. Kasich,

We are happy to provide this letter of commitment to express our support for Lima
Community Church and their partners, who are submitting a grant proposal for your
Community Connectors program.

We are in support of this program whether or not the grant is approved, and we will en-
courage the members of our congregation to become mentors. We do hope the grant
will be approved for the expediency of implementing this program.

We share your conviction, Mr. Governor, that in order for true change to come to our
communities, we must begin with young people who are in great need of mentors and
role models. We are fully in support of a program that aims to bring character develop-
ment, leadership skills, and a positive future to our young people and thus to our com-
munities.

Because of this, we pledge our active support of the ideas described in this grant. Fur-

thermore, we are honored to be one of the collaborators in such a program, and we ea-

gerly anticipate the profound impact it is sure to have here in Allen County for years to
come.

In HIS Service,

Muk A Bayllff
Mark A. Bayliff, senior pastor

4869 Ada Road Lima, Ohio 45801 419.221.1234

WWW.UCmc.us












BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Lima Allen County Mentoring Network





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									LAC Mentoring Network will employ two persons during Phase I (Program Implementation), the Program Coordinator and an Office Administrator. 


									B.  Payroll Fringe Benefits


									This includes assistance for our employees to access health insurance, life insurance, and other important benefits.


									C.  Travel


									We have allowed for $600 for the coordinator to travel to any training events, etc. We also anticipate two field trips per year for the mentors and proteges to visit colleges or trade/technical schools, at $500 each, along with a small allowance for local job shadowing trips.


									D.  Supplies


									The main costs we will incur are for the curriculum we will use in the mentoring relationships. This line item covers acquisition of Botvin LifeSkills curriculum and LeaderTreks curriculum for 60 mentoring pairs. We also anticipate significant marketing costs and nominal office supply costs. 


									E.  Equipment


									This line is comprised of computers and software for the staff. 


									F.  Contracted Services


									We have included the legal fees for the development of the 501(c)(3) in this area, as well as the in-kind personnel contributions of the partners.


									G.  Training


									Both program staff and mentors will be undergoing different aspects and levels of training through Ruby Payne's aha! Process, Inc., which is especially useful in assisting people with finding pathways out of poverty. 


									H.  Evaluation


									While we have not yet identified the external evaluation process, we believe through research that this is a reasonable amount to consider for a program audit at appropriate intervals. 


									I.  Other Program Cost


									There are several major events planned as part of the program's execution, and the cost for these events falls into this category. Here we have also included bookkeeping, accounting, and bank fees, as well as a 5% cushion for unforseeable costs that may arise.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Lima Allen County Mentoring Network


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			61,000.00			62,037.00			73,278.00			196,315.00


						  B.  Payroll Fringe Benefits			15,250.00			15,509.25			18,319.50			49,078.75


						  C.  Travel			2,100.00			1,900.00			1,750.00			5,750.00


						  D.  Supplies			9,700.00			7,500.00			5,900.00			23,100.00


						  E.  Equipment			2,100.00			250.00			500.00			2,850.00


						  F.  Contracted Services			30,535.00			20,835.00			19,835.00			71,205.00


						  G. Training			8,280.00			5,065.00			3,250.00			16,595.00


						  H.  Evaluation			3,750.00			3,750.00			3,750.00			11,250.00


						  I.  Other Program Cost			31,415.00			30,622.00			33,224.00			95,261.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			164,130.00			147,468.25			159,806.50			471,404.75


						LOCAL CONTRIBUTION			41,835.00			37,500.00			40,000.00			119,335.00


						STATE MATCH			122,295.00			109,968.25			119,806.50			352,069.75


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Lima Allen County Mentoring Network





						Summary


						During Year One, the program will be in Phase I (Program Implementation) and the beginnings of Phase II (Program Sustainability). 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			40,000.00			100%			40,000.00


						Office Administrator			1			21,000.00			100%			21,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												61,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						61,000.00			25%			15,250.00


						Total    												15,250.00





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator Travel						600.00


												- 0


												- 0


						Total    						600.00





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Field Trips						1,000.00


						Local Job Shadowing Trips						500.00


												- 0


						Total    						1,500.00





						D.  Supplies


						Description						Total Amount


						Mentoring Curriculum Supplies						6,700.00


						Office Supplies						500.00


						Marketing and Printing Supplies						2,500.00


						Total    						9,700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Coordinator Computer			$1,000.00						1			1,000.00


						Administrator Computer			$600.00						1			600.00


						Software			$500.00						1			500.00


						Total    												2,100.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						LCCN In-Kind Donated Hours			$17,000.00						1			17,000.00


						LCS In-Kind Donated Hours			$12,335.00						1			12,335.00


						Legal Fees			$1,200.00						1			1,200.00


						Total    												30,535.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Coordinator Certification, Ruby Payne aha! Process, Inc.			$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ruby Payne aha! Process, Inc. Training Material			$9.00						80			720.00


						Ruby Payne aha! Process, Inc. Training Event 			$32.00						80			2,560.00


																		- 0


						Total    												3,280.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consultant Fees			$75.00						50			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						I.  Other Program Cost


						Description						Total Amount


						Event Costs (Day One, Thrive, Jamboree)						20,000.00


						Bookkeeping/Accounting						3,600.00


						Miscellaneous Expenses						7,815.00


						Total    						31,415.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									164,130.00


									Local Contribution									41,835.00


									State Match									122,295.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Lima Allen County Mentoring Network





						Summary


						During Year Two the program will be firmly in Phase II (Program Sustainability) and will be in the beginning stages of Phase III (Program Growth).





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			40,680.00			100%			40,680.00


						Office Administrator			1			21,357.00			100%			21,357.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												62,037.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						62,037.00			25%			15,509.25


						Total    												15,509.25





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator Travel						400.00


												- 0


												- 0


						Total    						400.00





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Field Trips						1,000.00


						Local Job Shadowing Trips						500.00


												- 0


						Total    						1,500.00





						D.  Supplies


						Description						Total Amount


						Mentoring Curriculum Supplies						5,000.00


						Office Supplies						500.00


						Marketing and Printing Supplies						2,000.00


						Total    						7,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Coordinator Computer			$0.00						0			- 0


						Administrator Computer			$0.00						0			- 0


						Software			$250.00						1			250.00


						Total    												250.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						LCCN In-Kind Donated Hours			$8,500.00						1			8,500.00


						LCS In-Kind Donated Hours			$12,335.00						1			12,335.00


						Legal Fees			$0.00						0			- 0


						Total    												20,835.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Coordinator Certification, Other			$2,400.00						1			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ruby Payne aha! Process, Inc. Training Material			$9.00						65			585.00


						Ruby Payne aha! Process, Inc. Training Event 			$32.00						65			2,080.00


																		- 0


						Total    												2,665.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consultant Fees			$75.00						50			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						I.  Other Program Cost


						Description						Total Amount


						Event Costs (Day One, Thrive, Jamboree)						20,000.00


						Bookkeeping/Accounting						3,600.00


						Miscellaneous Expenses						7,022.00


						Total    						30,622.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									147,468.25


									Local Contribution									37,500.00


									State Match									109,968.25


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Lima Allen County Mentoring Network





						Summary


						In Year Three the program will firmly be in Phase III (Program Growth). By this time there will have been communication of the success stories and we are confident that scores of local businesses and faith communities will be involved, both financially and by sending mentors.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Coordinator			1			41,494.00			100%			41,494.00


						Office Administrator			1			21,784.00			100%			21,784.00


						Additional Part-Time Personnel			1			10,000.00			100%			10,000.00


																		- 0


																		- 0


																		- 0


						Total    												73,278.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						73,278.00			25%			18,319.50


						Total    												18,319.50





						C.1. Staff Travel


						Description						Total Amount


						Program Coordinator Travel						250.00


												- 0


												- 0


						Total    						250.00





						C.2.  Mentor Travel


						Description						Total Amount


						College Visit Field Trips						1,000.00


						Local Job Shadowing Trips						500.00


												- 0


						Total    						1,500.00





						D.  Supplies


						Description						Total Amount


						Mentoring Curriculum Supplies						4,000.00


						Office Supplies						400.00


						Marketing and Printing Supplies						1,500.00


						Total    						5,900.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Coordinator Computer			$0.00						0			- 0


						Administrator Computer			$0.00						0			- 0


						Additional Computer			$500.00						1			500.00


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						LCCN In-Kind Donated Hours			$7,500.00						1			7,500.00


						LCS In-Kind Donated Hours			$12,335.00						1			12,335.00


																		- 0


						Total    												19,835.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Other Personnel Certification			$1,200.00						1			1,200.00


																		- 0


																		- 0


						Total    												1,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Ruby Payne aha! Process, Inc. Training Material			$9.00						50			450.00


						Ruby Payne aha! Process, Inc. Training Event 			$32.00						50			1,600.00


																		- 0


						Total    												2,050.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consultant Fees			$75.00						50			3,750.00


																		- 0


																		- 0


						Total    												3,750.00





						I.  Other Program Cost


						Description						Total Amount


						Event Costs (Day One, Thrive, Jamboree)						22,000.00


						Bookkeeping/Accounting						3,600.00


						Miscellaneous Expenses						7,624.00


						Total    						33,224.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									159,806.50


									Local Contribution									40,000.00


									State Match									119,806.50


									Local %									25%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Please pay particular attention to Goal 3: Climate, highlighted in yellow below. This section is
especially germane to our goals with the LAC Mentoring Network.

Lima City Schools District Plan
2014-2015

Goal 1: Reading Improvement

Strategy 1.1: Monitor Teacher-Based Teams with the 5-

step process to guide core instruction and interventions.

Adult Implementation Indicator: 100% of teaching staff will

actively implement and participate in Teacher-Based Teams
as embedded professional development.

Student Implementation Indicator: 80% of K-12 students will

meet benchmark on district-wide Reading assessments:
AlIMSweb for K-2, SRI for grades 3-8, SLO Pretest for Grades
9-12. Students on Alternate Assessment will be exempt.

Action Steps:

1.1.1) Each school will implement and document highly
effective instructional strategies.

1.1.2) Use short-cycle assessment data to guide
instruction and interventions.

1.1.3) The BLT will monitor TBT meetings through the
collection and review of minutes

Strategy 1.2: The Implementation and Monitoring of Pacing
Charts.








Adult Implementation Indicator: 100% of teaching staff will
implement the pacing chart utilizing the board approved

textbook and SBR resources aligned with Ohio’s new
Learning Standards as evidenced through lesson planning and
classroom walkthrough data.

Student Implementation Indicator: 80% of students will be
proficient on common quarterly assessments including

students on alternate assessment. Assessments for AA
students should be specific to their instruction and will be
teacher created. K-6 will use textbook assessments aligned
to the pacing calendar, grade 7-12 district/department
created according to the pacing calendar and reflective of
PARCC rigor. First quarter assessment will also be the SLO
pretest. Third quarter will be the SLO post test.

Action Steps:

1.2.1) Professional development for administrators and
teachers will be provided on the use of the new
Wonders textbook and the Orton Gillingham phonics
program.

1.2.2) Professional development will continue in the area
of
priority standards, unwrapping the standards, and
curriculum pacing.

1.2.3) Implement, support, and monitor Scholastic
Intervention
Programs using mid-year and end year data reviews
and subgroup data for Read 180/System 44 and TGRG
students.







1.2.4) Implement, support and monitor the Orton
Gillingham approach to phonics instruction K-2
through lesson planning and classroom walkthrough
data.

Strategy 1.3: Review common quarterly, short-cycle

assessment data utilizing the 5-step process.

Adult Implementation Indicator: Leadership teams will

complete the 5-step process review of quarterly assessment
data.

Student Implementation Indicator: 80% of student will be

proficient on common quarterly assessments.

Action Steps:

1.3.1) Revise common quarterly assessments.
1.3.2) Administer common quarterly assessments.

1.3.3) Determine percent proficient and plan next steps
according
to the results.

Goal 2: Mathematics Improvement

Strategy 2.1: Monitor Teacher-Based Teams with the 5-

step process to guide core instruction and interventions.







Adult Implementation Indicator: 100% of teaching staff will
actively implement and participate in Teacher-Based Teams

as embedded professional development.

Student Implementation Indicator: 80% of K-12 students will
meet benchmark (3 times a year) on district-wide Math

assessments. Students on Alternate Assessment may be
exempt according to IEP. K-1 use TENS, Grades 2-8 use SMI,
grades 9-12 use their common benchmark test.

Action Steps:

2.1.1) Each school will implement and document highly
effective instructional strategies through TBT notes,
principal walkthrough, and pre and post assessment
data.

2.1.2) Use of short-cycle assessment data to guide
instruction and interventions.

2.1.3) The BLT will monitor TBT meetings through the
collection and review of minutes

Strategy 2.2: The implementation and Monitoring of Pacing
Charts.

Adult Implementation Indicator: 100% of teaching staff will
develop and implement the pacing chart utilizing the board

approved textbook and SBR resources aligned with Ohio’s
New Learning Standards as evidenced through lesson
planning and classroom walkthrough data.

Student Implementation Indicator: 80% of students will be

proficient on common quarterly assessments. (Grades K-8







will use My Math and Glencoe Math to create common
assessments, grades 9-12 will use common assessments
created by the math department that will be specific for each
course and reflective of PARCC’s rigor while utilizing the
pacing calendars. Teachers of students who take an
Alternative Assessment will create the quarterly
assessments using the extended standards.)

Action Steps:

2.2.1) To continue to provide professional development for
administrators and teachers on Pacing Charts.

2.2.2) Professional development will continue in the area
of
priority standards and unwrapping standards.

2.2.3) Implement, support, and monitor Scholastic
Intervention Program. Each building will create a
plan and goal for Tier 2 and Tier 3 (including Math
180) students to monitor their building usage and
submit it to the DLT. Buildings will bring
intervention data to support their usage goal to BLT
meetings once a month.

Strategy 2.3: Full implementation of Math Solutions

Adult implementation indicator: 100% of the math teachers,

building administrators and building coaches will have an
understanding of the Math Solutions strategies.

Student Implementation Indicator: 80% of the students will

be proficient on math quarterly assessments.

Action Steps:








2.3.1) Utilize rigorous math tasks and experiences based
upon Ohio’s New Learning Standards for Mathematics and the
Mathematical Practices as evidenced through walkthroughs,
lesson plans and TBT minutes.

2.3.2) Utilize elevated classroom mathematics discourse that
includes talking, thinking, reflecting, and writing in a variety
of student grouping formats as evidenced through classroom
walkthroughs and TBT minutes.

Strategy 2.4: Review common quarterly, short-cycle

assessment data utilizing the 5-step process.

Adult Implementation Indicator: Leadership teams will

complete the 5-step process review of quarterly assessment
data.

Student Implementation Indicator: 80% of student will be

proficient on common quarterly assessments.

Action Steps:

2.4.1) Revise common quarterly assessments.
2.4.2) Administer common quarterly assessments.

2.4.3) Determine percent proficient and plan next steps
according
to the results.

Goal 3: Climate

Strategy 3.1: Implement Positive Behavior Supports.

Adult Implementation Indicator: 100% of staff will implement

positive expectations for student behavior.







Student Implementation Indicator: SWIS data will show that

90% or more of students will have 2 or less behavior
referrals.

Student Implementation Indicator: Each building will have a

minimum of 93.1% attendance rate.

Actions Steps:

3.1.1) The PBIS or BLT will use the 5 step process to
analyze SWIS data and walkthrough data to align strategies
needed for improving classroom management.

3.1.2) Each building will identify and implement school
wide SBR positive behavior supports.

3.1.3) Professional Development on the Keys to Successful
School, Family and Community Partnerships.

3.1.4) Each building will increase
School/Family/Community Partnerships.

Strategy 3.2: Implementation of Extensive

Behavioral Interventions

Adult Implementation Indicator: 100% of Administrators,

Social Workers and Guidance Counselors will participate in
PD and ongoing meetings to assist staff in implementing
intensive interventions.

Student Implementation Indicator: SWIS data will indicate

that less than 10% of the students will have discipline
referrals in a nine week period.







Action Steps

3.2.1) Training in Early Warning Indicators in grades 6-9 for
School Social Workers, Guidance Counselors and Assistant
Principals.

3.2.2) Ongoing professional development in the area of
strategies for disruptive behavior and social-emotional
difficulties in school settings.

3.2.3) Implementation of District Threat Assessment Team.

3.2.4) Each building will implement extensive behavioral
interventions (ex: FBAs, CAST, Agency referrals).











