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To Whom It May Concern:


Please find attached the Community Connectors grant proposal, submitted on behalf of Lima 
Community Church of the Nazarene and the Lima Allen County Mentoring Network. I tried 
unsuccessfully to compress the additional appendices and include them in this email, so I will 
send a subsequent email immediately after this one which contains the other appendices. 


We are deeply grateful for this unique opportunity to join with other entities in our community
 to make a difference in the lives of young people. 


Warmly,


Brad Taylor | EXECUTIVE PASTOR


Lima Community Church | 2945 N Cole St. Lima OH 45801
O: 419.223.9646 x1103 | F: 419.228.9133
▸ www.limacommunitychurch.com



mailto:BradTaylor@limacc.com

mailto:apply@communityconnectors.ohio.gov

http://www.limacommunitychurch.com/
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			The Lima Allen County Mentoring Network











Lima Community Church of the Nazarene (LCCN), in partnership with Lima City Schools (LCS) and St. Rita’s Health Partners (SRHP), is honored to present this Community Connectors proposal. Our purpose is Working Together to Help Our Youth Discover Their Future. To accomplish this purpose, we will collaborate to develop a new 501(c)(3), The Lima Allen County Mentoring Network (LAC Mentoring Network). The applicants share the conviction that in order to improve our communities, we must make a major investment in our young people. Life transformation only happens in the context of relationship, and we will use intentional relationships to build into the next generation.





For the last two years, LCCN has been partnering with LCS and three other school districts in Allen County on a successful mentoring program called Kids Hope USA. Through Kids Hope, we are privileged to send 83 mentors into schools each week to meet, one-on-one, with an at-risk student. Tricia Winkler, Principal at Lima South Science-Technology Magnet (grades K-8) says, “I have seen some remarkable behavioral and academic changes with those students involved in Kids Hope. These mentors care very deeply for our children and the children know it. The self-esteem and need to do their best work helps the entire climate and culture of the school. Parents appreciate the time and effort the mentors share with the children.”[footnoteRef:1]  [1:  Bowman, Rosanne. (2014, May 07). One mentor, one child, one hour equals a big difference. Retrieved from http://www.limaohio.com/news/lifestyle/1314532/One-mentor-one-child-one-hour-equals-a-big-difference] 






We believe that the experience we have had with Kids Hope and the strong relationships we already have within LCS position us uniquely to help build a sustainable mentoring framework for students in grades 5 through post-graduation. Specifically, we will endeavor to equip students by creating pathways to success in education, careers, and life choices.








Application Section I: Community Connectors Program Description





1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. 





The LAC Mentoring Network will focus on schools within Allen County, Ohio, beginning with the Lima City School District. The Implementation Phase of the Mentoring Program will focus on grades 5-11. It will specifically focus on partnering with students, families, and teachers of Lima North Middle School (grades 5-6), Lima West Middle School (grades 7-8), and Lima Senior High School (grades 9-11). According to the Ohio Department of Education, Lima City Schools has a current four-year graduation rate of seventy-eight percent. Lima City Schools has also been identified as having a chronic absenteeism rate of eighteen percent. In the Lima City School District, 99.9% of students enrolled are considered economically disadvantaged. The district received an overall grade of ‘F’ from the Ohio Department of Education for grades 4-8.[footnoteRef:2] We believe the LAC Mentoring Network can help turn these numbers around. [2:  Report Card for Lima City School District (2013-2014). Retrieved from http://reportcard.education.ohio.gov/Pages/District-Report.aspx?DistrictIRN=044222 ] 






2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





The LAC Mentoring Network will begin with 20 students attending Lima North Middle School (Table 1), 20 students attending Lima West Middle School (Table 2), and 20 students attending Lima Senior High School (Table 3). We will begin with an equal number of male and female students.
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3. Select one: Which of the following best describes the proposed project?


	


The LAC Mentoring Network is a new program developed by this organization.





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





The LAC Mentoring Network is a collaborative program designed to prepare young protégés for achievement and resiliency in our community by cultivating character, fostering job readiness soft skills, building self-esteem and confidence, and developing pathways to achievement through goal setting. We are working together to help our youth discover their future by pairing student protégés with volunteer adult mentors for what will ultimately become multi-year nurturing professional and transformative relationships.





The LAC Mentoring Network connects students – initially 60 students in grades 5 to 11 – to a one-on-one mentor.  The protégé and mentor agree to connect no less than once per week and establish an ongoing relationship of support, guidance, and nurturing, using readiness for continued education and a career in certain fields as the springboard for connection. The LAC Mentoring Network is initially partnering with eight faith-based organizations, dozens of members of the Lima/Allen County Chamber of Commerce (especially the Small Business Leadership Team, representing 840+ small employers), several large businesses, and two other community organizations to provide mentors. The LAC Mentoring Network will provide each mentor with required training in dealing with poverty, healthy mentoring relationships, adolescent development, and facilitating groups, along with a bevy of other important topics. A curriculum including Life Coaching, Goal Mapping, Career Planning, and Continued Education serves as the framework for the mentoring relationship. An incentive program for the protégé will provide milestone rewards and celebrate positive outcomes. Program coaches[footnoteRef:3] mediate formal relationships between the protégé’s household[footnoteRef:4], mentor, and school. [3:  See “Appendix B: Glossary of Terms” for more information on how coaches function.]  [4:  Due to the high percentage of students in Lima City Schools who are living with someone other than both biological parents, we will use the generic term “household” throughout this document to identify the person or group of persons responsible for the student.] 






The LAC Mentoring Network has a five-year, three-phase plan, which will span the program’s inception to the addition of other mentoring strategies.  Phase I began in early 2015 by soliciting the support of local partners in providing leadership, resources, and mentors. During Phase I (Program Implementation) we will utilize donated time from the Leadership Team[footnoteRef:5] and their organizations to launch the mentoring program. The implementation includes securing a 501(c)(3) tax identification, establishing a Board of Directors, hiring a permanent Program Coordinator (an interim coordinator has been named and will lead the program until the permanent coordinator is selected), recruiting and training mentors, and partnering with schools and households to connect mentors to protégés. Phase II (Program Sustainability) is the execution of the mentoring program. During Phase II the LAC Mentoring Network will have sufficient leadership, community investment, program framework, and financial resources to maintain a quality mentoring program with its own sponsor-provided funding. Phase II will be completed within three years. Phase III (Program Growth) is part of LAC Mentoring Network’s strategy to impact additional school districts in Allen County, Ohio, as well as utilizing additional approaches and models in creating mentor/protégé relationships. These additional approaches and models include, but are not limited to, affinity group mentoring and after-school teen centers. [5:  The Leadership Team is named in Question 9 and is largely functional during Phase I.] 



Outcomes


Setting Goals to be Prepared for the 21st Century Careers


The LAC Mentoring Network believes that career preparedness is not a mystery. There are common habits and indicators that help attain educational mastery and career readiness. Goal setting and reaching are solid indicators of career success. The LAC Mentoring Network has incorporated performance goals and mastery goals into its Mentoring Road curriculum through Life Maps[footnoteRef:6] as well as addressing specific industry skills through Ohio Means Jobs assessments and developing soft skills in our Life Coaching labs. Assisting and celebrating with protégés in experiencing the actualization of their goals builds confidence and establishes beliefs that build behavior for future success. The LAC Mentoring Network accurately measures progress through weekly follow-up and visual mapping tools. The Life Map mapping tool creates an action plan for pacing appropriate benchmarks. Our systems approach to mentoring includes the protégé’s household and school in the process of developing goals and celebrating success. [6:  This material is available through LeaderTreks©, which we will utilize in our mentor training.] 






Building Character


The repetitive behaviors, or traits, of the protégé correlate greatly with their ability to develop trusting networks within the work place as well as academic success. Developing positive character that reinforces the positive behaviors and traits is a major component the LAC Mentoring Network that spans the entirety of the program. Great character is a starting point for growth. The LAC Mentoring Network believes relationships are the most meaningful method of instilling transformational truth. The Mentoring Road and Life Coaching labs incorporate an identification of specific character traits, an explanation of how character is related to achievement, case studies to provide a model of application, and end with a ‘next step challenge’ for the upcoming week. A protégé’s integration of positive character traits into their beliefs and behaviors will lead to a decreased frequency of behavior referrals at school, improved attitude toward authority, and successful completion of regular tasks.





Developing Pathways to Achievement


LAC Mentoring Network develops pathways to achievement by exposing the protégé to opportunities, visualizing benchmarks, thinking critically about pathway obstacles, and navigating those obstacles by developing innovative problem-solving skills. Long-term opportunities are introduced to the protégé through our partnership with Ohio Means Jobs, the Lima/Allen County Chamber of Commerce, and our program’s Educational Panorama. Short-term opportunities, which are necessary to develop adequate soft skills and creative thinking, serve as a context to develop key pathway-navigating skills such as mistake avoidance, obstacle anticipation, and problem solving through various models. The protégé is exposed to short-term opportunities within their current educational and life situations. Our Program Coaches are involved in creating a holistic value of achievement in the household and at school. Specific outcomes related to creating successful pathways include positive behavior implementation at school and in the household, improved grades and graduation rates, and participation in college visits and job shadowing.





Building Resiliency


Resiliency is directly related to the ability to cope with adversity, and the majority of students in LCS are coping with adversity on a regular basis, and not always well. Because resiliency takes time to build, this is another reason we emphasize long-term mentoring relationships. In order to build a sense of resiliency, the protégé must understand boundaries in relationships, have reasonable expectations of themselves and others, and manage their time well. Because of the impact poverty has had on many of their lives, these skills will not come naturally, but will need to be nurtured by a caring adult presence in their lives. The mentor will play an essential role in helping the protégé become a mature, resilient individual, able to bounce back from negative events or circumstances.





Believing in a Positive Future


One of our main aims with the LAC Mentoring Network is to help students see possibilities and opportunities for their future that they would not have conceived of on their own. This is a two-fold process, involving the student both knowing what opportunities are available and believing in themselves. As such, our mentoring relationships will focus on not only building self-esteem and confidence in the protégés, but also on practical tools to help the protégé find open doors for post-secondary or technical education and career development. Some of the measurable outcomes of this important focus involve increased college attendance, matriculation from job shadowing to internships and eventually employment, and an increased rate of students remaining in Allen County after high school graduation. 





5. Please describe the specific activities your program will conduct.


[bookmark: _GoBack][image: ]





(1)  The Mentoring Road and Life Coaching Learning Labs: The LAC Mentoring Network utilizes curriculum approved by Lima City Schools. The focus of our curriculum is to cultivate academic achievement, goal setting, character building, and life skill development in our protégés. The Mentoring Road is our weekly curriculum that is based on developing a Life Map for each protégé that includes setting goals, identifying path derailments, positive challenges, obstacles, and next steps. Each session focuses on a desirable character trait that helps implement positive behavior supports. The academic, career, and personal growth and character goals are the immediate and long-term context for developing the Life Map. Monthly group meetings are learning labs for Life Coaching. The Life Coaching labs utilize the Botvin LifeSkills Training Curriculum (See Appendix C).


[image: ] 





(2)   Online Backpack (Ohio Means Jobs): The LAC Mentoring Network is partnering with Ohio Means Jobs to create pathways to career achievement and creating a sustainable workforce for Lima/Allen County businesses. The mentor works with the protégé in creating an online profile, the Online Backpack.[footnoteRef:7] Part of this process is completing a career assessment that will assist in matching the protégé to job shadowing opportunities within local businesses. [7:  Visit https://jobseeker.k-12.ohiomeansjobs.monster.com/GuidedTour/Landing.aspx for more information on the online backpack through Ohio Means Jobs.] 






(3)   Educational Panorama and Post-Secondary Education Orientation: The LAC Mentoring Network builds a far-reaching vision for future possibilities in our protégés. Educational preparedness and post-secondary and/or technical education are essential for turning the dreams of today into the realities of tomorrow. Our Educational Panorama is a framework of exposing protégés to educational possibilities through college and technical school visits. Our Post-Secondary Education Orientation equips protégés and their households with basic tools to navigate the forms, terms, and processes involved in pursuing post-secondary education. 





(4)   Special Events[footnoteRef:8]: Our major events are focused on creating a synergy of influence by linking protégés, households, educators, mentors, and coaches to the common purpose of working together to help our youth discover their future. Day One is an annual kick-off event that serves to initiate critical protégé/mentor and household/coach conversations. Thrive Gatherings are quarterly get-togethers that help maintain mentor and coach relationships initiated during the open enrollment process. These two events have four key components: hospitality, information, coach/household conversations, and mentor/protégé activities. Jamboree is an end-of-year banquet to celebrate milestones and outcomes.  [8:  See “Appendix B: Glossary of Terms” for more information on the special events associated with the program.] 






6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program? Please name the program and describe what makes it successful. 





We will use Kids Hope USA as the primary model, but we will borrow best practices from Kids Hope, our own mentoring experiences, and other excellent mentoring ministries and programs. While we believe there are nearly countless best practices, here are four important practices we will focus on, as well as a brief description of each. 


 


Consistency in the mentor/protégé relationship. We understand that for many of the protégés, the lack of a consistent, positive, adult presence in their lives is a serious contributor to the issues they are facing. To have a mentoring relationship begin only for the mentor to decide after a little while they no longer wish to participate would be enormously harmful to the protégé and thus to the success of the program. It is of paramount importance that the mentors consistently “show up” and participate in the relationship.


 


 


Disciplinary supervision provided by the schools. From both a risk management and a legitimacy perspective, it is essential to the success of the program that the school district provide support to the mentors, accountability for the participating students, and guidelines by which the mentor/protégé relationship abides.


 


A holistic commitment to the protégé (and his/her household). While academic development is an important aspect of the program, it is not the only goal. For the sake of our community we believe we must include a focus on workforce development and retaining our young people, and, as such, we have to include major emphases on soft skills, the development of good habits, and management of physical, emotional, mental, and relational health.


 


Clearly stated and measurable outcomes. In order to assess and evaluate the progress of both the protégés and the program itself, it is important that we ask the right questions and understand the ideal answers. Because of this, we will make sure we are striving not only for intangible benefits, but goals we can clearly state and make sure we are moving toward.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





For the last two years, two of the major partners in this grant proposal (LCCN and Lima City Schools) have worked together on a major mentoring initiative called Kids Hope USA, with great success. Since its inception in Allen County, the program has grown to include four different school districts and over 80 mentors. The program has also grown to now include two additional faith communities. An additional bonus is that each mentor is paired with a prayer partner, which involves another adult in the program and provides important prayer support for the mentor/mentee pair. During weekend services at LCCN, we regularly promote this vital ministry, bringing awareness of the program and the important need it is meeting to about 1,600 people every weekend. With the numerous business partners and the generous matching funds from the governor’s office, we believe this new mentoring initiative can become very effective in a short amount of time. We base this belief on our substantial experience with Kids Hope and other mentoring initiatives. The key players on the leadership team have more than 75 combined years’ experience working with teenagers.


 


We saw one of the most meaningful outcomes of our mentoring program with the release of the latest report card for Lima City Schools. Every school in the district received a failing grade except one: the school we partner with and send mentors into each week. The superintendent herself has cited our mentoring program as one of the factors in the improvement in that school. While we are deeply concerned with the state of the school district, we are incredibly hopeful that we can make a similar impact in the three schools we are targeting with this program as we have in the one with which we currently partner.


 


As we have noted, this program has been running for two school years and has about tripled in size since it began. In terms of goals and outcomes, Kids Hope USA reports that 99.3% of students who are partnered with a mentor have demonstrated academic improvement and increased motivation to learn. One of the strengths of the program is that it focuses not only on the student’s academic performance, but the mentor has an opportunity to influence the protégé in other important aspects of life. For example, assisting students in grades 5-11 in developing soft skills and good work habits is essential to their developing pathways of achievement. We are firmly convinced that we must not only help students academically, but also in dealing with some of the emotional and relational challenges they face. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The LAC Mentoring Network is a concerted initiative of St. Rita’s Health Partners, Lima City Schools, and Lima Community Church, as well as numerous businesses, community partners, and faith-based organizations. Our supporters are highly dedicated and are casting vision among their professional network and soliciting financial and mentoring support. Each of our partners is donating time and expertise to make certain that the LAC Mentoring Network matures into sustainability. Principals from each of our targeted schools are taking the lead in overseeing and legitimizing the mentor/protégé relationship during school hours. St. Rita’s Amy Marcum is coordinating mentors and specialized trainers for Life Skill Workshops and mentor training. Dr. Doug Boquist of Lima Community Church is casting vision and recruiting support from the faith-based community. 





The future of the Allen County community and the success of the LAC Mentoring Network is contingent upon meeting goals and identifying success through appropriate metrics. The metrics and indicators of success for the LAC Mentoring Network are very similar to other successful mentoring programs that utilize best practices in their framework. Program success Indicators include financial health, long-term operational leadership, engaged board leadership, fair representation of our diverse community in all layers of the LAC Mentoring Network, and consistent support structures for the mentor/protégé relationship. Protégé success indicators will include consistent mentor/protégé attendance, household engagement measured through frequency of connections, improvement in grades, graduation rates, school attendance, decreasing behavior referrals, life skills/character coaching attendance, creation of an Online Backpack through Ohio Means Jobs, number of college visits, college applications, and job shadowing participation. 





Application Section II: Program Management





9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people. Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Dr. Doug and Debbie Boquist (Lead Pastor, LCCN) will serve the leadership team as Lead Visionaries. Doug and Debbie have led volunteer efforts in public schools in Youngstown, Ohio (1996-2005), Bedford, Ohio (2006-2012), and Lima, Ohio (2013-present). These efforts have included mentoring, creating multi-church intervention programs, organizing church and school adoptions and character development programs for team sports. Doug holds a bachelor’s degree in psychology, a master’s in theological communication, and a doctorate in spiritual formation. Debbie has a bachelor’s degree in education and served as a teacher for eleven years. 





Rev. Philip Starr (Pastor of Student Ministries, LCCN) will serve the leadership team as Implementation Specialist and Interim Program Coordinator (until the permanent Program Coordinator is selected). Phil brings 15 years of experiences working with adolescents, primarily as a pastor to students. His experience includes mentoring multiple teenagers for the Greene Country (MO) Juvenile Services (2005), as well as developing, implementing, and administrating an intergenerational mentoring model for Grand Rapids (MI) International Fellowship (2010-2013). He also served on the Kentwood (MI) School Services Network Team, focusing on partnering with local agencies to assist at-risk teens and link households with available resources and support (2011-2013).  Phil is currently an active member of the Adolescent Committee of the Allen County (OH) Family and Children First Council (2014-present). He holds a bachelor’s degree in business administration and is an ordained elder in the Church of the Nazarene.





Jill Ackerman, MA (Superintendent, LCS), will serve the leadership team as Education Advisor. Jill has served her entire career, spanning over 25 years, within Lima City Schools, showing her great commitment to the students of this district. She has been a teacher, assistant principal, principal, assistant superintendent, and now serves as superintendent. Jill has a solid track record as an educator and brings incredible expertise to the leadership team in helping us understand the most meaningful outcomes for the students we are serving through the program.





Lima City Schools will also be providing three other individuals for the leadership team. Due to potential personnel changes between school years, instead of listing their names here, we will simply note that they will be representatives from the three schools we are targeting with the program: Lima North Middle School, Lima West Middle School, and Lima Senior High School.





Amy Marcum, MA BCC (VP Mission and Values Integration, SRHP), will serve the leadership team as Business Liaison. Amy has a bachelor’s degree in psychology and a master’s in religious and pastoral studies. As part of her role at SRHP, Amy is constantly looking for ways to integrate the mission and values of the organization into the daily lives of the employees. As Business Liaison, Amy will be instrumental in mobilizing the largest employer in Allen County to share its substantial time and talents with the students of Lima City Schools.





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015. 
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11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;





As an existing non-profit that regularly trains new volunteers to work with students, LCCN is already equipped to assist in the implementation of these essential steps. Prospective mentors will be subjected to the same background checks required by Lima City Schools. Furthermore, while we believe background checks are essential to the safety of the students, we also know that they don’t identify every concern with a potential mentor. For this reason, the screening process must also include a face-to-face interview with a member of the leadership team. We will utilize standardized forms for monitoring, as well as the regularly scheduled, structured interviews between every involved party—mentor, protégé, school officials, coaches, and program personnel.





b. Identification and intake process for protégés;





A formal process and guidelines will be developed through the LAC Mentoring Network and Lima City School partnership. The local school within the Lima City School District (teachers, guidance counselors, and principals) will use the formal process to identify prospective protégés. Students and recommending high school staff will complete a detailed application and Protégé Profile for each student. The Program Coordinator will work in conjunction with the local schools and the protégé’s household to develop program goals for the mentoring relationship. Guardians of each nominated student will receive and must sign the proper documentation (applications, registrations, liability releases, etc.) to initiate program participation.





Each program year will begin with an open-enrollment process. During this process the Program Coordinator and the local school representative will utilize the Protégé Profile and Mentor Profile. The process will culminate with a kick-off event that would serve to initiate the mentor’s relationship with the protégé and his/her household. The Day One kick-off event involves four key components. The first component is creating a safe and hospitable atmosphere for protégés and mentors through a shared meal. The second is explaining program expectations, goals, and processes through presentation and discussion. The third is an introduction of the mentor and coach to the protégé’s household without the protégé present. The final component is an introduction of the mentor to the protégé, with adequate socialization and “getting to know you” time provided.





Mentor/protégé relationships that begin during the school year will follow the same introductory components as the Day One event. In those cases, the components will occur in the context of a Parent Orientation Session at the local school.








c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;





The LAC Mentoring Network has developed its program with a systems paradigm. We create strategies and initiate connections that include the educators, community leaders, and households that are currently influencing the protégé. Specifically, our program utilizes coaches to mentor households and maintain critical conversations with the household of four protégés. Our coaches connect monthly with each household (phone conversation or face-to-face) to help track progress. Coaches also serve as a resource for linking households to other support organizations and training within the Allen County community and as an advocate between the local schools and the households. These organizations and resources include, but are not limited to, Ohio Means Jobs career planning, post-secondary education, family planning, and life coaching. 





The LAC Mentoring Network initiates the family/program relationship during the intake process. The family/program relationship is further developed during the Day One event or Parent Orientation Session. The family/program relationship is continued through the program’s quarterly Thrive Gatherings at the local school. The LAC Mentoring Network involves our families in the celebration of program success and outcomes during the annual Jamboree.





The LAC Mentoring Network capitalizes on the expertise and resources of the organizations represented by our leadership team. St. Rita’s Health Partners provides access to health professionals who are willing to share their knowledge about mental health and developmental subjects. Lima City School District helps tailor the overall training topics and materials to their unique context. Lima Community Church of the Nazarene provides operational leadership as well as cultural and group dynamics training. Each mentor is required to attend three training workshops throughout the year. These training workshops include Child Protection Policy (approved by the Lima City Schools); Course I: The Mentor Relationship; Course II: Framework for Understanding Poverty; Course III: Understanding Adolescent Development; Course IV: Facilitating Groups; Workshop I: The Mentoring Road (Curriculum Training); Workshop II: Engaging Protégé Household; and Workshop III: Creating Focus for Success. 
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d. Assessing fiscal accountability and faithful implementation of project plans; and





During the Implementation Phase, the leadership team will work in close conjunction with LCCN in determining measurable outcomes and practices for accountability in both fiscal and execution terms. As the program moves from Implementation to Sustainability and ultimately to Growth, the LAC Mentoring Network will utilize standard non-profit best practices as published in the program literature (including both a paid staff and a volunteer board of directors) to maintain accountability in every facet of the program.











12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Please see “Appendix A3: Roles and Responsibilities worksheet.”











Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:





a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





The LAC Mentoring Network is committed to making a lasting impact in the lives of our protégés and the Lima Allen County Community. We operate with a ‘facts are our friends’ mentality from which we analyze accurate feedback to determine effectiveness. An evaluation process has been established to ensure that we have the appropriate data and tracking methodology to measure outcomes. Each school will have a LAC Mentoring Network Binder to track the relevant data. Protégé improvements are tracked with assessment forms completed by each participating entity – a Household Assessment, Classroom Assessment, Program Coach Assessment, Mentor Assessment, and even a Protégé Self-Assessment. This data is compared to similar forms completed during the Open Enrollment Process. Each partnering school will maintain a headcount of protégés participating in the program. Success indicators will include consistent mentor/protégé attendance, household engagement measured through frequency of connections, improvement in grades, graduation rates, school attendance, decreasing behavior referrals, life skills/character coaching attendance, creation of an Online Backpack through Ohio Means Jobs, number of college visits, college applications, and job shadowing participation. 





One potential barrier to successful evaluation of the program is the need for each participating entity to thoroughly evaluate the relationships. Protégés, their households, mentors, teachers, coaches, administrators, and other must be diligent in processing the forms required. Keeping up with the LAC Mentoring Network Binder is essential to tracking the program’s success. We have a standardized process of checking in and out of the school that will ensure every involved party has made proper data entry before even leaving the premises. Program evaluations also become difficult when measuring the improvement of soft skills and critical thinking skills that move beyond concrete measurements. The broad spectrum of assessments received from multiple points of influence is a benefit to understanding the holistic growth and success of each protégé and the program.








14. Applicants are to complete the program model.





Please see “Appendix A4: Program Model template.”





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant-funding period. Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring. 





While the grant proposal calls for just three primary partners, we are confident that our mentoring program will have scores of partners even before the Sustainability Phase is complete. Along with the three schools, we already have eight churches and support letters from not only several local businesses, but also from key leadership groups like Allen Economic Development Group and Ohio Means Jobs. And perhaps most importantly, we will be partnering with the Lima Allen County Chamber of Commerce, including close ties to the Small Business Leadership Team, which ties us to over 840 businesses of 100 employees or less. (Please see “Appendix D: Letters of Support.”) You can see based on the number of businesses alone that with a well-executed program, sustainability of both funding and partnership commitment is well within reach. 





The collaboration represented in this grant has developed a long-term strategy to move the LCCN Mentoring Network from the Implementation Phase into the Sustainability Phase. The planning, organizing, and executing of the program is overseen by the LCCN Mentoring Network Coordinator. The Board of Directors ensures program compliance and certifications that are necessary to maintain the 501(c)(3) status. The Board of Directors will verify that the LCCN Mentoring Network utilizes best business practices and maintains a long-term fiduciary relationship between framework partners. Through the Governing Board, the LCCN Mentoring Network has established the proper structures and governance to develop sustainable financial roadmaps, engaging programs, framework strategy, and mentoring culture.











Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Please see “Appendix E: Lima Allen County Mentoring Network Budget Proposal."














By clicking this box,☒ I, _Rev. Bradley D Taylor,__ agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Llima North Middle School - Table 1

LAC Mentoring Network Population to be Served Per Year - 2015-2016
Today's Transformation for Tomorrow's

Success Grade 5 Grade 6
(Initiatives)

Annual Total
Male | Female | Male | Female
1:1 Adult / Student Mentoring (In School) 5 5
Thrive Gatherings 5 5
College / Tech School Visits
Online BackPack (Ohio Means Jobs)
Life Coaching Learning Labs
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Lima West Middle School - Table 2

LAC Mentoring Network Population to be Served Per Year - 2015-2016
Today's Transformation for Tomorrow's

Success Grade 7 Grade 8
(Initiatives)

Annual Total
Male Female Male Female
1:1 Adult / Student Mentoring (In School) 5

Thrive Gatherings

College / Tech School Visits

Online BackPack (Ohio Means Jobs)
Life Coaching Learning Labs
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Lima Senior High School - Table 3
Population to be Served Per Year - 2015-2016

LAC Mentoring Network
Today's Transformation for Tomorrow's

Success Grade 9 Grade 10 Grade 11 Annual Total
(Initiatives)

Male Female | Male Female | Male Female
1:1 Adult / Student Mentoring (In School) 1

Thrive Gatherings

College / Tech School Visits

Online BackPack (Ohio Means Jobs)
Life Coaching Learning Labs
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Mentor Road
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« Excellence

« Improvement
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+ Community with Others
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Roles and Responsibilities Worksheet (Required) 



	
  



1. Faith-based organization: Lima Community Church of the Nazarene 



• Time contribution: Based on prior experience and current involvement in the community, 
Lima Community Church of the Nazarene (LCCN) strongly believes in sending mentors 
to help students not only academically, but in other aspects of life as well. Due to these 
convictions, we spend a significant amount of time with our congregation (about 1,700 
people per weekend) recruiting and training new mentors, as well as telling stories of 
successful mentoring partnerships. During the Implementation Phase, LCCN will be 
heavily involved in the screening and training of prospective mentors. 
 



• Personnel contribution: LCCN’s Lead Pastor and his wife, Dr. Doug and Debbie Boquist, 
have built strong relationships and rapport in the community and will serve as Lead 
Visionaries for the program. Their primary focus will be to bring new partners to the table 
through existing community connections. Dr. Boquist, a paid employee of LCCN, will be 
dedicating 5% of his time to the endeavors of the program, and Debbie, a volunteer 
leader, will also dedicate several hours per week. Furthermore, Rev. Philip Starr, 
LCCN’s Pastor of Student Ministries, will bring his substantial mentoring experience and 
expertise to bear on our program, serving as the Implementation Specialist and Interim 
Program Coordinator (until the permanent Program Coordinator is selected). Rev. Starr, 
a paid employee, will be dedicating 15% of his time to the program. 



 
• Monetary contribution: $10,000 



 
• Shared responsibilities: One of LCCN’s primary ongoing shared responsibilities will be 



our work with other local churches, with hopes of involving our large and diverse faith 
community in the program as it grows from phase to phase. By the time we have 
reached the sustainability phase, we hope to have involved dozens of other churches in 
the mentoring program, both from a financial-investment standpoint and, more 
importantly, from the standpoint of providing mentors. We already have eight churches 
involved (please see Letters of Support in the Appendices). 



 
	
  



2. School district partner: Lima City Schools 



• Time contribution: In one of the most important decisions surrounding our application, 
Superintendent Jill Ackerman and her team at Lima City Schools have graciously 
allowed for the bulk of the mentoring program to take place during the school day. This 
indicates the importance the school district is willing to place on the mentoring 
relationships, and also simplifies the process logistically.  
 











• Personnel contribution: Each of the three schools within the district will provide a 
Mentoring Liaison who will be the point of contact between the school and the Program 
Coordinator. In each case, the building’s Assistant Principal will serve in this important 
role and will dedicate 5% of their time to the program.  



 
• Shared responsibilities: The primary responsibilities of the school district involve 



assistance in identifying prospective protégés from the student population. It is also 
essential that the school district provide disciplinary oversight of the student involvement 
in the program, ensuring consistency and objectivity, as well as emphasizing the 
importance of the program to the students. The decision to have the mentoring primarily 
take place during the day will assist greatly in delivering on these important objectives. 



 
• Additional roles and responsibilities: The school district will be instrumental in training 



mentors so there is a consistent understanding of the desired outcomes of the program. 
We believe alignment with the school district’s goals is essential for the program to be 
successful, so the school personnel will keep the program personnel apprised of 
changing goals from year to year and different areas of focus in each school. (See the 
appendices for a description of Lima City Schools’ Climate-related goals, which are of 
particular interest to us for this program.) 



	
  



3. Business partner: St. Rita’s Health Partners 



• Time contribution: St. Rita’s Health Partners (SRHP) is already practicing a Multicultural 
Summer Intern Program, which fits perfectly with the efforts of this program in terms of 
pathways to success and workforce development. SRHP will continue this program and 
explore where the different points of connection are, especially for students interested in 
pursuing health care as a potential career.  
 



• Personnel contribution: SRHP employs more individuals than any other organization in 
Allen County. They are already encouraging their managers to be involved in sharing 
their time and talents in various community endeavors, and this mentoring program will 
be one of their focus areas that address identified health needs in the community. They 
will be encouraging employees from all departments to be involved as coaches and 
mentors.   



 
• Monetary contribution: $2,500 



 
• Shared responsibilities: There is a very unique and important role for SRHP to play in 



the mentoring program that relates to the holistic health of the protégés and their 
families. SRHP has identified five priority health needs in Allen County that they have 
pledged to help address: 1) Exercise/Nutrition/Weight; 2) Mental Health; 3) Substance 
Abuse; 4) Maternal, Fetal, and Infant Health; and 5) Cancer. These issues play an 
enormous role in the lives of students, some especially so in the Lima City School 











district. As part of their pledge to address these issues in our community, SRHP has a 
natural avenue to profoundly impact the lives of the protégés involved in this program 
through their partnership in the program. 



 



 















	
  



Program Name: _____________________________________ 



Resources Program Activities  Outputs  Outcomes Goal 



What resources will 
be needed to 
conduct this 
program? 



What will we do with 
the resources? 



Briefly describe the 
number of students 
engaged and the 
number of adults 
involved.  



What are the long term 
results that will be 
achieved? 



  



Strengthen communities, 
encourage mentoring 
opportunities, and create 
new pathways for civic 
engagement that will 
result in higher 
educational achievement, 
higher levels of well-
being, and health and 
workforce readiness for 
our state. 



What are the short or 
intermediate term 
results that will be 
achieved? 



 



1. Setting goals to be        
prepared for 21st 
century careers 



2. Building character 



3. Developing 
pathways to 
achievement 



4. Building resiliency 



5. Believing in a 
positive future 



 



 



-­‐	
  Financial	
  Resources	
  



-­‐	
  In-­‐Kind	
  Dona)on	
  of	
  
Employee	
  Hours	
  



-­‐	
  Volunteer	
  Team	
  



-­‐	
  Training	
  Exper,se	
  



	
  



-­‐	
  1:1	
  Weekly	
  Mentoring	
  



-­‐	
  Life	
  Coaching	
  Learning	
  
Labs	
  



-­‐	
  Post-­‐Secondary	
  
Orienta(on	
  



-­‐	
  Post-­‐Secondary	
  Campus	
  
Visits	
  



-­‐	
  Online	
  Backpack	
  



-­‐	
  Job	
  Shadowing	
  



-­‐	
  Program	
  Related	
  Events	
  
(Day	
  One	
  Event,	
  etc.)	
  



-­‐	
  Overhead	
  	
  



-­‐	
  Marke&ng	
  



-­‐	
  Other	
  Fees	
  



-­‐	
  Program	
  Related	
  
Supplies	
  



Lima	
  West	
  MS	
  –	
  	
  



	
  	
  	
  	
  	
  	
  20	
  protégés	
  	
  



	
  	
  	
  	
  	
  	
  20	
  mentors	
  



	
  	
  	
  	
  	
  	
  5	
  coaches	
  



Lima	
  North	
  MS	
  –	
  



	
  	
  	
  	
  	
  	
  20	
  protégés	
  	
  



	
  	
  	
  	
  	
  	
  20	
  mentors	
  



	
  	
  	
  	
  	
  	
  5	
  coaches	
  



Lima	
  Sr.	
  High	
  –	
  



	
  	
  	
  	
  	
  	
  20	
  protégés	
  	
  



	
  	
  	
  	
  	
  	
  20	
  mentors	
  



	
  	
  	
  	
  	
  	
  5	
  coaches	
  



Leadaership	
  Team	
  -­‐	
  



	
  	
  	
  	
  	
  	
  8	
  Members	
  



	
  



Lima	
  Allen	
  County	
  Mentoring	
  Network	
  


































