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DETAILED BUDGET & NARRATIVE 

Agency Name:  Lorain UMADAOP
Program Title:  OJJDP FY2010 Second Chance Act Juvenile Mentoring Initiative
Program Area:  Office of Juvenile Justice and Delinquency Prevention
	Total Funding ($208,333.33 x 3years)                                         $625,000


LINE ITEM BUDGET JUSTIFICATION:

A.   Personnel Costs

Project Director: The Project Director is responsible for the implementation of this program. The Project Director will also provide oversight for the entire project including but not limited to ensuring all goals are met as outlined in the proposal. Twenty-Percent of the Project Director’s salary and time will be allocated to the program in the form of in-kind. In addition, Project Director will work with the OJJDP Project Officer and grants management staff to ensure compliance with federal guidelines. $0 

Associate Director: The Associate Director will provide support and compliance at 10% effort to ensure that Ohio Department of Alcohol and Drug Addiction Services (ODADAS) and OJJDP standards are being met.  The 10% will be paid in the form of in-kind.  This position will also provide staff supervision to the grant. $0
Program Coordinator: The Program Coordinator will be responsible for oversight of the entire project. In addition, Project Manager will supervise day-to-day operations of the project for Lorain, YARRP Jr. and Trumbull County. Duties include, but are not limited to, strategic planning, liaisons between the community and business groups. The Project Manager assists in developing project-marketing ideas. The Project Manager also ensures that both programmatic and fiscal guidelines are followed by line staff. The Project Manager devotes their efforts full-time to supporting the grant. $28,000
Outreach Workers:  Three Part-time outreach workers will be hired to provide intensive outreach in the Lorain and Cuyahoga County community regarding Youth Mentoring Services.  They will be trained to deliver JJDP practices models that will help reduce risks factors for youth, as well as make referrals to other social services agencies.  Areas of concentration will include community centers, the “streets”, entities within the criminal justice system, schools, churches and other areas where individuals frequent $12,250 each.
Peer Educators:  Four Part-time peer educators will be hired to provide prevention/educational and mentoring services to youth ages 4-7.  
$4,810 each (10 hours per week x $8/hr =$80 per week x 52 weeks = $4,180).
Youth Workers:  Eight Part-time Youth Workers will be hired to provide prevention/educational and mentoring services to youth ages 4-7.  
$3,770 each (10 hours per week x $7.25/hr =$72.50 per week x 52 weeks = $3,770).
Assistant/Data Entry Clerk: 
Will be part-time and is responsible for assisting staff with entering all GPRA, Local Youth Program Performance Measures and the Recovery Act Performance Measures. They will collect the data from staff of the project to include Outreach Workers.  Will maintain this data on appropriate computer data entry report forms and submit this information and all reports to the evaluator in a timely manner. Also, they will perform all administrative duties as it relates to this program.  The payment for this position will be in the form of in-kind $0.
Fiscal Director

The agency will have accounting services provided by SMG, Inc..  SMG will be responsible for cutting checks, maintaining financial records and drawing down funds from the payment management systems. They will also be responsible for the preparation of quarterly PSC 272 report and annual financial status report (form 269).  They will also assist with the preparation of reports and schedules needed for the annual audit and any and all other financial matters pertaining to project our own. This position will be paid in the form of in-kind $0.
    Personnel

Annual
Level 
OJJDP 
Other Funds  

      Position

Salary
of Effort
 Funds
In-Kind
Project Director

$90,000
0.20FTE
$ 
0
$18,000


Associate Director

$40,000
0.10FTE
$         0
$  4,000


Project Coordinator
$28,000
1.00FTE
$ 28,000
Outreach Workers

$12,250
1.00FTE
$ 12,250

Outreach Workers

$12,250
1.00FTE
$ 12,250

Outreach Workers

$12,250
1.00FTE
$ 12,250

Peer Educators

$   4,180
1.00FTE
$   4,160
Peer Educators

$   4,180
1.00FTE
$   4,160
Peer Educators

$   4,180
1.00FTE
$   4,160
Peer Educators

$   4,180
1.00FTE
$   4,160
Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Youth Workers

$   3,770
1.00FTE
$   3,770

Asst./Data Entry Clerk
$ 10,000        1.00FTE
$          0
$  10,000
Fiscal Director

$ 10,000        1.00FTE
$          0
$  10,000

                                                                                                  OJJDP           Other

                                                                                                  Funds           Funds   

 Total Personnel                                                                     
 $111,550       $49,500

B.  Fringe Benefits


Fringe Benefits include FICA at 7.65% (8,534), Workers Compensation at 2% (2,231), Unemployment Compensation at 4% (4,462), health Insurance at 4% (4,462).  

OJJDP          Other










Funds

Funds

Total Fringe Benefits                                         
           $19,689    
$8,737



C.  Travel

National travel (Airfare / Accommodation /Food @ $1,111.11/trip x 3 Staff x 3 trips =$10,000 


 OJJDP          Other

                                                                                                   Funds          Funds

Total Travel                                                                               $10,000        $0

D.  Equipment Lease/Equipment
                                                                                                  OJJDP         Other

                                                                                                   Funds         Funds

Total Equipment Lease/Rentals                                             $0                $0 


E.  Supplies

Supplies have been budgeted at $208.33/month for 12 months.  Needed supplies include the day-to-day office supplies (e.g., pens, paper, folders, binders) for grand total of 
 $2,500
Direct Program Supplies will be used for field trips and other activities for all program participants

 




 



 $6,000

Educational Material
will be used to purchase evidence based material and curriculum












$3,000
                                                                                                  OJJDP          Other

                                                                                                   Funds          Funds

Total Supplies                                                                          $11,500             $0

F.   Construction Cost (Unallowable)
G.  Consultants /Contracts
Evaluator – 
Will be responsible for the collection of the GPRA, Local Youth Program Performance Measures and the Recovery Act Performance Measures. Evaluator will supervise data entry/tracker. Will collect and analyze project data, ensure that data and outcome of the Initiative is implemented with program fidelity, and prepare quality improvement reports for submission to the funding agency. 






$5,000

Incentives


There will be several mentors at each site to provide mentorship for the program. The mentors will provide clients with both individuals and group mentoring services. They shall encourage the client to look at the ramifications of their actions. The mentors will receive gift cards in the amount of $25 each for their participation in the program.  
        2,667.33
Instructors

The instructors will teach the youth workers various skills in construction. The will also be a teacher who will oversee the tutoring of the youth.


                   $10,000 
                                                                                                  OJJDP          Other

                                                                                                  Funds           Funds                                                                              

Total Consultants/Contracts                                                  $17,667.33       $17,000                                                 

              

H.  Other
                                                                                                  OJJDP         Other

                                                                                                   Funds         Funds

Total Other                                                                                $0               $6,000

I.  Indirect Costs
Indirect costs represents 34% of personnel costs.  Lorain UMADAOP has an approved indirect cost rate of 34%, which will be used to pay for all indirect costs associated with this grant such as telephone, utilities, agency insurance, postage, printing, supplies and other overhead related to the program.


                                                                                                  OJJDP          Other

                                                                                                  Funds           Funds                                                                              

Total Indirect Costs
$37,927       $14,280                                                  

                                                                                    OJJDP          Other

                                                                                    Funds          Funds

Grand Total                                                           $208,333.33   $86,693    $295,026.33      


                                                                                                  OJJDP          Other

                                                                                                  Funds           Funds                                                                              

Total Direct Cost:





$170,406.33

$72,413

Total Indirect Cost:




$  37,927.00

$14,280

34% of personnel 
Note:  Cost represents estimated annual expenditures during three-year grant period.  Indirect cost rate was established in November 2009.

Total Grand Total of Grant Request for OJJDP:

$625,000 ($208,333.33 x 3years)
Budget Summary Page

A. Personnel/Salary Costs

__$_153,550_ _  ____
B.  Fringe Benefits


__$_ 27,102  __  ____
C.  Travel



__$__10,000 _______
D.  Equipment


__$__     0_____  ___
E.  Supplies



__$__11,500 __  ____
F.  Construction


Unallowable

G.  Consultants/Contracts

__$ 34,667.33__ ___
H.  Other



__$_6,000          ____
I.  Indirect Costs


__$_52,207  _______
TOTAL PROJECT COSTS 
__$_295,026.33 ____
Federal Request 


__$_208,333.33  ____
Applicant Funds, if any,

__$___86,693 ______
  to be applied to this project

