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Lorain UMADAOP








DETAILED BUDGET & NARRATIVE 



Agency Name:  Lorain UMADAOP


Program Title:  OJJDP FY2010 Second Chance Act Juvenile Mentoring Initiative


Program Area:  Office of Juvenile Justice and Delinquency Prevention


			Total Funding ($208,333.33 x 3years)                                         $625,000








LINE ITEM BUDGET JUSTIFICATION:



A.   Personnel Costs



Project Director: The Project Director is responsible for the implementation of this program. The Project Director will also provide oversight for the entire project including but not limited to ensuring all goals are met as outlined in the proposal. Twenty-Percent of the Project Director’s salary and time will be allocated to the program in the form of in-kind. In addition, Project Director will work with the OJJDP Project Officer and grants management staff to ensure compliance with federal guidelines. $0 



Associate Director: The Associate Director will provide support and compliance at 10% effort to ensure that Ohio Department of Alcohol and Drug Addiction Services (ODADAS) and OJJDP standards are being met.  The 10% will be paid in the form of in-kind.  This position will also provide staff supervision to the grant. $0


Program Coordinator: The Program Coordinator will be responsible for oversight of the entire project. In addition, Project Manager will supervise day-to-day operations of the project for Lorain, YARRP Jr. and Trumbull County. Duties include, but are not limited to, strategic planning, liaisons between the community and business groups. The Project Manager assists in developing project-marketing ideas. The Project Manager also ensures that both programmatic and fiscal guidelines are followed by line staff. The Project Manager devotes their efforts full-time to supporting the grant. $28,000


Outreach Workers:  Three Part-time outreach workers will be hired to provide intensive outreach in the Lorain and Cuyahoga County community regarding Youth Mentoring Services.  They will be trained to deliver JJDP practices models that will help reduce risks factors for youth, as well as make referrals to other social services agencies.  Areas of concentration will include community centers, the “streets”, entities within the criminal justice system, schools, churches and other areas where individuals frequent $12,250 each.


Peer Educators:  Four Part-time peer educators will be hired to provide prevention/educational and mentoring services to youth ages 4-7.  


$4,810 each (10 hours per week x $8/hr =$80 per week x 52 weeks = $4,180).


Youth Workers:  Eight Part-time Youth Workers will be hired to provide prevention/educational and mentoring services to youth ages 4-7.  


$3,770 each (10 hours per week x $7.25/hr =$72.50 per week x 52 weeks = $3,770).


Assistant/Data Entry Clerk: 


Will be part-time and is responsible for assisting staff with entering all GPRA, Local Youth Program Performance Measures and the Recovery Act Performance Measures. They will collect the data from staff of the project to include Outreach Workers.  Will maintain this data on appropriate computer data entry report forms and submit this information and all reports to the evaluator in a timely manner. Also, they will perform all administrative duties as it relates to this program.  The payment for this position will be in the form of in-kind $0.


Fiscal Director



The agency will have accounting services provided by SMG, Inc..  SMG will be responsible for cutting checks, maintaining financial records and drawing down funds from the payment management systems. They will also be responsible for the preparation of quarterly PSC 272 report and annual financial status report (form 269).  They will also assist with the preparation of reports and schedules needed for the annual audit and any and all other financial matters pertaining to project our own. This position will be paid in the form of in-kind $0.


    Personnel

Annual
Level 
OJJDP 
Other Funds  



      Position

Salary
of Effort
 Funds
In-Kind


Project Director

$90,000
0.20FTE
$ 
0
$18,000




Associate Director

$40,000
0.10FTE
$         0
$  4,000




Project Coordinator
$28,000
1.00FTE
$ 28,000


Outreach Workers

$12,250
1.00FTE
$ 12,250



Outreach Workers

$12,250
1.00FTE
$ 12,250



Outreach Workers

$12,250
1.00FTE
$ 12,250



Peer Educators

$   4,180
1.00FTE
$   4,160


Peer Educators

$   4,180
1.00FTE
$   4,160


Peer Educators

$   4,180
1.00FTE
$   4,160


Peer Educators

$   4,180
1.00FTE
$   4,160


Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Youth Workers

$   3,770
1.00FTE
$   3,770



Asst./Data Entry Clerk
$ 10,000        1.00FTE
$          0
$  10,000


Fiscal Director

$ 10,000        1.00FTE
$          0
$  10,000



                                                                                                  OJJDP           Other



                                                                                                  Funds           Funds   



 Total Personnel                                                                     
 $111,550       $49,500





B.  Fringe Benefits




Fringe Benefits include FICA at 7.65% (8,534), Workers Compensation at 2% (2,231), Unemployment Compensation at 4% (4,462), health Insurance at 4% (4,462).  



OJJDP          Other












Funds

Funds



Total Fringe Benefits                                         
           $19,689    
$8,737







C.  Travel



National travel (Airfare / Accommodation /Food @ $1,111.11/trip x 3 Staff x 3 trips =$10,000 




 OJJDP          Other



                                                                                                   Funds          Funds



Total Travel                                                                               $10,000        $0





D.  Equipment Lease/Equipment


                                                                                                  OJJDP         Other



                                                                                                   Funds         Funds



Total Equipment Lease/Rentals                                             $0                $0 






E.  Supplies



Supplies have been budgeted at $208.33/month for 12 months.  Needed supplies include the day-to-day office supplies (e.g., pens, paper, folders, binders) for grand total of 


 $2,500


Direct Program Supplies will be used for field trips and other activities for all program participants

 




 



 $6,000



Educational Material
will be used to purchase evidence based material and curriculum












$3,000


                                                                                                  OJJDP          Other



                                                                                                   Funds          Funds



Total Supplies                                                                          $11,500             $0



F.   Construction Cost (Unallowable)


G.  Consultants /Contracts


Evaluator – 


Will be responsible for the collection of the GPRA, Local Youth Program Performance Measures and the Recovery Act Performance Measures. Evaluator will supervise data entry/tracker. Will collect and analyze project data, ensure that data and outcome of the Initiative is implemented with program fidelity, and prepare quality improvement reports for submission to the funding agency. 






$5,000



Incentives




There will be several mentors at each site to provide mentorship for the program. The mentors will provide clients with both individuals and group mentoring services. They shall encourage the client to look at the ramifications of their actions. The mentors will receive gift cards in the amount of $25 each for their participation in the program.  
        2,667.33


Instructors



The instructors will teach the youth workers various skills in construction. The will also be a teacher who will oversee the tutoring of the youth.


                   $10,000 


                                                                                                  OJJDP          Other



                                                                                                  Funds           Funds                                                                              



Total Consultants/Contracts                                                  $17,667.33       $17,000                                                 



              



H.  Other


                                                                                                  OJJDP         Other



                                                                                                   Funds         Funds



Total Other                                                                                $0               $6,000





I.  Indirect Costs


Indirect costs represents 34% of personnel costs.  Lorain UMADAOP has an approved indirect cost rate of 34%, which will be used to pay for all indirect costs associated with this grant such as telephone, utilities, agency insurance, postage, printing, supplies and other overhead related to the program.




                                                                                                  OJJDP          Other



                                                                                                  Funds           Funds                                                                              



Total Indirect Costs
$37,927       $14,280                                                  



                                                                                    OJJDP          Other



                                                                                    Funds          Funds



Grand Total                                                           $208,333.33   $86,693    $295,026.33      






                                                                                                  OJJDP          Other



                                                                                                  Funds           Funds                                                                              



Total Direct Cost:





$170,406.33

$72,413



Total Indirect Cost:




$  37,927.00

$14,280



34% of personnel 


Note:  Cost represents estimated annual expenditures during three-year grant period.  Indirect cost rate was established in November 2009.



Total Grand Total of Grant Request for OJJDP:



$625,000 ($208,333.33 x 3years)


Budget Summary Page



A. Personnel/Salary Costs

__$_153,550_ _  ____


B.  Fringe Benefits


__$_ 27,102  __  ____


C.  Travel



__$__10,000 _______


D.  Equipment


__$__     0_____  ___


E.  Supplies



__$__11,500 __  ____


F.  Construction


Unallowable



G.  Consultants/Contracts

__$ 34,667.33__ ___


H.  Other



__$_6,000          ____


I.  Indirect Costs


__$_52,207  _______


TOTAL PROJECT COSTS 
__$_295,026.33 ____


Federal Request 


__$_208,333.33  ____


Applicant Funds, if any,

__$___86,693 ______


  to be applied to this project
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			Application Template








Application Section I: Community Connectors Program Description



1. The target population is students’ grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



Schools:  Northwood Middle School 
 (6th & 7th grades)


Elyria High School (9h grade) 



New Beginnings Academy (8th grade)


2. Provide the number of youth in each grade level and at each school, your program proposes to serve. 


At Northwood Middle school the program will target 10 youth in the 6th grade and 7th 


At Elyria High School the program will target 10 youth in the 9th grade,  


At New Beginnings Academy the program will target 10 youth in the 8th grade


A. Select one: Which of the following best describes the proposed project? Select one.


B. ☐ Totally new program developed by this organization



C. ☐ Replication of an existing model in use by others 



· Please provide the name of this model.



D. x Expansion of an existing program within the applicant organization 



E. ☐ Extension of an existing program to a new setting



3. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


This project seeks to establish “Engonyakonya” ((EYMP) a which mean (Grow Up My Child) which is a Swahili word from the Maasi Tribe in African. The “Engonyakonya Youth Mentoring Program,” in Lorain County Ohio will break the cycle of unemployment, poverty, violence, substance abuse, lack of desire for education, alcohol, tobacco and other drug, incarceration, gang involvement and provide quality avenues for education and employment success.  The goal of Engonyakonya Youth Mentoring Program  is designed to offer services to eligible youth ages 12-17, to enhance their resiliency skills, provide direction to building character, developing pathways to achievement, believing in a positive future and developing a career that will increase his/her self-esteem/self worth.


The program will measure successful achievement with the youth by strategically teaching job skills training, leadership skills, and employment opportunity, internships, tutoring and mentoring relationships.  To assure that each student obtains all these components, our staff will work intensively with the youth to assure program success.  Regular contact will secure the relationship the staff will have with the youth.  The staff as a team will work together to establish a supportive service network that will assist the youth in addressing personal, social, and academic needs.


Occupational Skill Training / Leadership/Career Development Opportunities



Occupational skills training will encompass the proficiency to perform actual tasks and technical functions required by certain occupational fields.  The Job Seeking Skills Training (JSST) job readiness skills training will be offered to participants during the six weeks educational sessions.  Job Seeking Skills Training (JSST) addresses career choices, the proper way to fill out applications, job interview preparation, resume awareness and development, and employment skills are addressed during this program.  


This program measures it’s success by presenting the participant with both pre and post classroom testing. Increases in knowledge in the areas of applications, interviews, and resume development are indicators of successful achievement by the person served. Youth will set goals to for developing their careers to lead to high achievement. Youth who set goals for them selves tend to belive in their dreams, ”The future belongs to those who believe in the beauty of their dreams,’’ (Eleanor Roosvelt). “Research supporting the importance of setting goal goals skills is strong; however, reasearch also shows that few adults learn to set goals during their school years (Moeller, Theiler & Wu, (2012). 


Leadership development opportunities will include community service, peer centered activities, and social behaviors during non-traditional school hours.  Leadership development opportunities will be provided for all youth including those receiving follow- up services.


Developing Pathways to Achievement: Academic Opportunities



Ongoing attention will be given in the area of academic achievement because there will be strong emphasis on aligning the program services to state educational requirements including the state proficiency tests.  ENGONYAKONYA will provide tutoring in math, reading, language arts and study skill instruction.  School personnel will provide support to UMADAOP, staff, mentors and volunteers.  


Youth will develop life skills that will lead to enhancing their pathways to achievement by making critical decisions and understanding critical thinking. Youth will be able to make healthy choices, set clear standards, select positive peers, avoid substance use/misuse, and other risky behaviors. When youth enhance positive protective factors and begin to think critically they able to make good decisions. Research has indicated that “these skills lead to higher quality decisions, greater innovation, goal achievement, opportunity, mistake avoidance and higher productively (Tough 2012).



Building a sense of Resiliency/Believing in a Positive Future: Youth will learn how to develop resilience skills to reduce his/her risk factors. Youth will complete a pre/post assessment to recognize his/her risk factor and protective factors. So many times youth are caught up in the glamour life of negative social norms, which may consist of substance use that they do not recognized what are positive social norms. Youth will be provided information that will enhance their ability to increase their resilience skills by being empower, having expectations and understanding who they are, then one must understand his/her past they can move towards the future.  When communities and schools can influence positive support, empowerment, boundaries, commitment to learning and social competences that individual can begin to see a future. The Search Institute indicates that communities and schools can influence that contribute to health development, such as; support, empowerment, boundaries and expectations, constructive use of time, commitment to learning, positive values, social competencies and positive identity (Search Institute (2013).


Occupational Skill Training / Leadership/Career Development Opportunities:


Occupational skills training will encompass the proficiency to perform actual tasks and technical functions required by certain occupational fields.  The Job Seeking Skills Training (JSST) job readiness skills training will be offered to participants during the six weeks educational sessions.  Job Seeking Skills Training (JSST) addresses career choices, the proper way to fill out applications, job interview preparation, resume awareness and development, and employment skills are addressed during this program.  


This program measures it’s success by presenting the particiapnt with both pre and post classroom testing. Increases in knowledge in the areas of applications, interviews, and resume development are indicators of successful achievement by the person served. Youth will set goals to for developing their careers to lead to high achievement. Youth who set goals for them selves tend to belive in their dreams” the future belongs to those who believe in the beauty of their dreams,’’ (Eleanor Roosvelt). “Research supporting the importance of setting goal goals skills is strong; however, reasearch also shows that few adults learn to set goals during their school years (Moeller, Theiler & Wu, (2012). 


Leadership development opportunities will include community service, peer centered activities, and social behaviors during non-traditional school hours.  Leadership development opportunities will be provided for all youth including those receiving follow- up services. 


Career Development : To prepare participants for 21st Century Careers world of work, two types of work base learning and career development opportunity programs will be offered by UMADAOP; Job Seeking Skills Training (JSST) addresses career choices, the proper way to fill out applications, job interview preparation, resume awareness and development, and employment skills are addressed during this program.  This program measures it’s success by presenting the particiapnt with both pre and post classroom testing. Increases in knowledge in the areas of applications, interviews, and resume development are indicators of successful achievement by the person served. 



Completion reports are provided to the referral source which include the per and post scores, material covered and a copy of the individuals resume. At the end of the JSST training a test is given as a landmark to determine how much information was obtained.  Participants will develop their Career Choice which staff will promote career awareness.  After youth have successfully achieved the requirements, they may participate in volunteer employment in their career field.  This training has different themes that incorporate the mentoring relationship with career awareness.  These themes include self-awareness, positive work habits and attitudes, teamwork and interdependence, overcoming bias and stereotypes, communication, and decision-making.  The information provided to participants will be shared with staff and mentors so that they may provide input during this stage.  The linkages that will be made with employers will be career focused and the personal interest of participants.  UMADAOP and mentors will not concentrate on doing job placement solely at entry level (fast food) jobs; instead, in areas of career choices and personal interests!  Bona fide connections to employers will be developed and maintained through memorandums of agreements to include priority in accepting referrals.  A system of employer connections will lead to increased placements in employment opportunities and continuing education, as well as, meaningful exposure to the world of work leading to measurable skill increases.  UMADAOP staff will provide onsite monitoring and intensive supervision with on-going feedback from employers as a measure to guide career development readiness.    



Summer Employment Opportunities: Youth will participate in summer employment through the program, after they have successfully completed academic, occupational learning and other areas as assigned.  UMADAOP will assist participants in obtaining subsidized and unsubsidized employment opportunities.  In addition, job coaching, job shadowing, adult mentoring, access to labor market information will be provided.  Staff will also provide participants with up to date information on job fairs, career activities, and specific labor market information.  Program staff will conduct at least six weeks (two-hour sessions) on-the-job readiness and pre-employment skills during the summer program. They will also be provided job coaching as needed.  



4. Please describe the specific activities your program will conduct.


The program will address the following goals and objective and provide the following activities as well:


Goals & Objectives of ENGONYAKONYA Program:  



GOAL 1: Keep students in school and reduce teenage dropout youth through an applied learning curriculum, which focuses on foundation skills, and self-sufficiency living skills. 



Objective 1.1:  80% of the participants will enhance their academic level. 



Objective 1.2: 80% of the participants will attend tutoring sessions 



Objective 1.3: 80% of the youth enrolled will also utilize evidence-base curriculum, Life Skills, Reconnection Youth Mentoring and Developing Assets. 



GOAL 2:  Provide youth a learning how to set goals to be prepared for the 21st Century Careers. 



Objective 2.1: 80% youth of the recruited will be enrolled in the program will receive appropriate educational support and occupational skills. 



Objective 2.2: 80% of the youth in the program will enhance their self-esteem and self worth by completing the sessions.


GOAL 3:  Provide Youth with building character to reduce obstacles to employment and job retention.


Objective 3.1: 80% of the participants will understand the dynamics of employment and retention. 



GOAL 4: Provide youth with the tools to develop pathways to achievement. 


Objective 4.1: 80% of participants will complete resumes



Objective 4.2: 75% of participants will find employment at least for the summer. 



GOAL 5:  To assist youth with building resiliency and believing in a positive future. Objective 5.1: To provide mentors and mentees a spiritual retreat twice a year to discuss their relationship and develop their bonding.



Objective 5.2: 80% of each mentor and mentee will be able to enhance his/her relationship and bonding.



Objective 5.3: Each mentor will assist the mentee with developing their career goals.



Objective 5.4: Each mentor will have each mentee shadow him/her in their perspective careers to enhance his/her future.


Goal 6: to provide youth with education on alcohol, tobacco and other drugs (ATOD) and drug-free alternatives;



Objective 6.1 90% of youth enrolled in the mentoring program will increase their knowledge on ATOD issues.



Objective 6.2 All youth enrolled in the program will participate in drug- free activities that will increase their knowledge about being able to live a drug-free lifestyle.


The program designed and delivered will be within a holistic context that maintains focus on, and is relevant to, career development, educational attainment, ATOD educational sessions and successful employment. Services will be provided in a small group setting and one-on-one. The group sessions will give youth the opportunity to learn from and support each other, while the individual sessions give them the confidentiality and privacy to resolve painful or difficult issues.  Classes will meet from 10a.m. to 1p.m. two days a week at the following school, Northwood Middle targeting grades 6-8th. The classroom instruction is designed to improve employability skills and develop job readiness skills that employers acknowledge are fundamental to success on the job. Youth will also participate in an after school setting as well to accommodate the services that are outlined in the grant. Youth will participate in but not limited to the following activities; college tours, weekend retreat, leadership training, career development, cultural competence, various fieldtrips etc.



Leadership development will be provided and assessed on-going.  However, we will provide a structured leadership workshop in a retreat type atmosphere.  It is believed a relaxed atmosphere encourages and heightens participation.  Team building, positive character development, and developing leaderships qualities will be the main focus of the mentors, community leaders, or leadership specialist that are contracted.  Youth will be able build character that will consist of but limited to skills, strength, hope, motivation and self esteem/self-worth. According to Tough, character is a set of abilities, skills or strengths that can be taught, practiced or learned (Tough 2012). 



The prevention specialist will work with employers/mentors to identify potential paid work placements and job requirements, develop appropriate job matches, and help company personnel work effectively with youth, provide on-site follow-up support to employers and youth, and offer support to encourage long-term relationships between employer and employee after the initial placement.


Youth will be provided information that will enhance their ability to increase their resilience skills by being empower, having expectations and understanding who they are, then one must understand his/her past they can move towards the future.  When communities and schools can influence positive support, empowerment, boundaries, commitment to learning and social competences that individual can begin to see a future. The Search Institute indicates that communities and schools can influence that contribute to health development, such as; support, empowerment, boundaries and expectations, constructive use of time, commitment to learning, positive values, social competencies and positive identity (Search Institute (2013).



Youth who are basic skills deficient will be assisted in increasing their skills during regular tutorial sessions.  This instruction will lead to grade or skill level improvement and therefore increasing the youth’s ability to obtain a high school diploma or GED.  For project-based learning, staff will assess the needs of the youth by comparing the TABE test to recent school grades to determine basic skills deficiency.  Program staff will provide tutorial assistance to appropriate youth as needed.  Various opportunities will be offered to students through community and service learning activities.  Overall, the objectives of academic opportunities will lead to educational success and school retention.  UMADAOP staff follow-up on the youth’s progress to determine continued areas of needed improvement, should there be any.    The curriculum for tutoring is designed to assist students with building test taking strategies, reducing test anxiety, improving mathematics, citizenship, reading, writing, and science.  Materials include workbooks, practice tests, flash cards and other useful materials. Even though each students needs are different all youth will be encouraged to attend the tutorial group sessions.  The participant can spend up to 1 hour per week in tutorial sessions.  The proposed cycle for tutorial will operate during the entire academic school year.



Additional activities will also include but not limited to the following: College Tour, Cultural Competency Training, Leadership Development/Training, Peer Educators, Life Skills Fieldtrips for career exposure, and ATOD Training.


Follow-up Services



Follow-up services will begin at the end of the first year and continue after.  Tracking will begin at the end of the six months and continue for at least twelve months. 



All youth participants will receive follow-up services once they have successfully completed the required phases.  If a participant has been “exited” from the program early follow-up services will begin immediately.  The services will include:  leadership development, support services, regular contact with youth participant’s employer including assistance with work-related problems, assistance in securing better paying jobs, career development and further education, work-related peer support groups, adult mentoring and tracking the progress of youth employment after training.  A participant may participate in one or more components at any given time, depending upon the type of service offered.  The overall goal of follow-up is to keep the participant engaged in an effort to work toward the individual’s employment and/or vocational goal(s).  In all cases and for all youth participants during the follow-up component of the program, documentation of all activity, including, but not limited to, progress of youth employment after training, phone contacts, face-to-face interaction, and interaction with employers will be maintained.  Documentation will be placed in each youth participant’s file.  All records will be kept current and updated within twenty-four hours of its occurrence.



5. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


This program will be an expansion of the Reconnections Youth Mentoring Program, which has been in existence for over 15 years providing mentoring services in Lorain County. The “Engonyakonga Youth Mentoring Program” will utilize a evidence-based “Reconnections Youth Mentoring Curriculum, (A peer groups approach to building life skills) which consist of the following lessons: Introduction (expectation of program, rules etc.,), Planning & Preparation (overview of program etc.,), Getting Started (expectations of program, setting goals etc., ) Self-esteem, building character, resilience skills etc., ), Decision Making (critical thinking ,pathways to achievement etc., ) Personal Control (stress awareness, anger management), Interpersonal communications (ATOD education, strength bombardment, active listening, etc., ) Social Activities and School Bonding, School Crisis Response Plan and Evaluation Tools (what worked and what did not). 



6. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


The Lorain Urban Minority Alcoholism and Drug Abuse Outreach Program Inc. (UMADAOP), is a 501 c (3) organization, serving residents in Lorain, Ohio and surrounding Counties.  Lorain UMADAOP has worked to improve the quality of life for Lorain County residents by providing services that build self-reliance and foster personal and educational achievement.  Lorain UMADAOP was founded in 1991, became an incorporated, freestanding organization in 1997, and has been successful in providing prevention services to communities at risk for violence, alcohol, tobacco and other drugs (ATOD).  The mission of Lorain UMADAOP is to reduce the incidence and prevalence of violence, substance use/abuse and its negative affects among at-risk individuals and families. The program purpose is to teach individuals to take responsibility for their actions; to examine and confront the values, beliefs and attitudes that contribute to abuse; and develop positive alternatives to addictions, violence and other destructive environmental factors. Lorain UMADAOP provides life skills, family strengthening, violence; alcohol, tobacco and other drug prevention services, utilizing evidenced based curriculums. 


Lorain UMADAOP is a part of a Statewide consortium of agencies founded by Former State Representative William L. Mallory who established the Urban Minority Alcoholism and Drug Abuse Outreach Program (UMADAOP) of Ohio in 1980 via legislation. Since the inception of the UMADAOPs they remain strong and a vital force in each community providing treatment, prevention, substance abuse education, violence prevention and drug-free activities meeting the needs of the families they serve. The agency is well known and trusted in the community as a beacon of “Hope” for the people who needs assistance with a variety of concerns.



The agency provides mentoring; outreach and prevention are signature programs for the agency. They include Aiming High for the Future (AHFF) prevention and after-school program, targeting African and Hispanic/Latino American adolescents utilizing their talents and social skills in a safe and drug free atmosphere. Reconnecting Youth Mentoring Program- Youth between the ages of 12-18 years have the opportunity to voluntarily participated in a research based curriculum, which is effective in reaching high risk youth who are on a potential drop-out trajectory.  The Circle for Recovery (CFRO) is a 17-week educational program for ex-offenders referred by the county’s Adult Parole Authority and Lorain City Courts. 



It is our belief that intervening the cycles of intergenerational economic, alcohol, tobacco and other drug (ATOD) issues, education, employment, social and emotional risk factors, will increase public safety, reduce violence, reduce early onset of (ATOD) use and deter or interrupt involvement with the criminal justice system and drop-out rates that plagues our communities.



7. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Each partnership will contribute to the over all process of working with the mentors/mentees and his/her families which may include but limited to; providing in-kind, use of facility, share responsibilities with training of participants and time. The lead applicant will provide the training to all participants that will consist of the Reconnections Youth Mentoring Curriculum, Parenting Training and Mentor training. The mentors, mentees, parents and staff will attend the trainings outlined in the proposal. All partners including family members with a minimum of one from each will be a part of an Advisory Council.



The indicators will be increased resilience skills, building character, enhance self-esteem/self-worth, school bonding, family bonding, employment and team building among the collaboration that will set examples for the youth to follow.


Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



· Name and title



· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications



· Prior relevant experience


Ruth R. Williams, Executive Director for Lorain UMADAOP lead applicant: Ms. Williams has been in the field of substance abuse prevention, treatment and recovery since 1983 for 26 years. She earned a BA and MSW and a MA from Cleveland State University, she also has an LSW, and she is an Ohio Certified Prevention Specialist II (OCPSII).  Ms. Williams will provide 50% of her time as the Project Director.


Kim Simpkins, Fiscal Consultant: Ms. Simpkins has had ten years or more experience as an Accountant. She received her degree in accounting from John Carroll University. She has developed fee for service budgets for Lorain UMADAOP and its funders and is keenly familiar and astute with various local, state, and federal funding requirements. 


Peer Educators: four peer educators from the Reconnections Youth Mentoring Program. 



Andre Taylor Program Coordinator: will be the Coordinator of the Reconnections Youth Mentoring who has over 15 years of experience to oversee and manage the day-to day operations of the project. Andre has over 15 years of experience of working with youth a mentor. He is sought out in the schools because of his leadership ability and has been training with working with family and youth. However, most importantly he is a person who was part of the agency’s prevention program. 


Dena Williams is a pastor of Greater Victory Christian Ministries Church, she has been a pastor for over 10 years and has a passion of providing leadership to youth and their families. She has been a leader in developing youth summits for the county among other activities.



Tim Williams is the CEO of Arts Enrichment Program which develops social media marketing plans, advertisement, and closely with the schools, community based, treatment and prevention agencies and other organizations as well to assist them with expanding their businesses.



Michael Basinski is the Principal of Northwood Middle School, he has worked with the school for the past 5 years and continues to provide youth with directions and hope.



Mrs. Triston Roberts is the counselor at Elyria High School, who works with the youth to reduce their risk factors, her passion and desire, is to see many of the students she works with to graduate and become very successful.



Mr. Paul Williams is the principal at New Beginnings Academy, who has a passion for working with youth who lacks desire and motivation, since he has been with the school, students have changed their life around and are able to move on to High school without carrying the baggage of old self-defeating behaviors.


Each partnership will contribute the over all process of working with the mentees and his/her families, which may include but limited to; providing in-kind, use of facility, share responsibilities with training of participants and time. The lead applicant will provide the training to all participants that will consist of the Reconnections Youth Mentoring Curriculum, Parenting Training and Mentor training. The mentors, mentees, parents and staff will attend the trainings outlines in the proposal. All partners including family members with a minimum of one from each will be a part of an Advisory Council.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


The Lorain UMADAOP Reconnections Youth Mentoring Program will provide outreach and recruitment. The target populations to be served are youth at Northwood Middle School, Elyria High School and New Beginning Academy schools in Lorain County. The youth ages 12-17 years males and females, African Americans & Hispanics who are at –risk and economically disadvantaged.  The following services will be provided for the intake as described below: 



· Providing educational services that are in-line with the students IEPs



· Conducting a comprehensive assessment to accurately determine needs



· Developing Individual Service Strategy (ISS) based on assessment data 



· Offering one-on-one support, in addition to groups  with staff



· Linking youth to additional support services Connecting employers with neediest youth 



· Networking with existing program(s) that neediest youth are currently involved in to support  comprehensive service delivery approach and avoid service duplication (designating a person or persons to act as a liaison) 



· Increasing focus on literacy/numeracy gains for neediest youth 



· Providing youth mentoring services 



· Exposing youth to drug-free activities that consist of fieldtrips, colleges tours and community services


· Set goals to for youth to be prepared for the 21st Century Careers



· Assist youth with building character



· Develop pathways to achievement



· Believing in appositive future



· Bonding with families members and other authority 



· And building resiliency


			Dates


			Topic(s)/Curriculum


			Trainer


			Who





			Week of July 1-5, 2015


			Recruitment for mentor, orientation


			Staff


			Mentors





			August 30, 2015


			Orientation, assessment, intakes, enrollment, goal setting, pre/post risk assessment  


			Staff


			Mentors/Mentees


Family Members





			August 31, 2015


			Mentoring/Navigate Start Journey


Leadership development


			Staff


			Mentors/Mentees


Family Members





			September 1-2, 2015


			Understanding the Core Principles


			Staff


			Mentors/Mentees family members








Mentors will be recruited starting in July while the students will be recruited in August 2015. Both students and mentors will attend their first training outlined above. The schools services will be implemented in schools once a week at each school from 10-2pm, starting in September 2015. 


11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


Methods/Proposal Effectiveness


ENGONYAKONYA is designed to provide successful achievement with the youth by strategically teaching job skills training, leadership skills, and employment opportunity, internships, tutoring and mentoring relationships.  To assure that each student obtains all these components, our staff will work intensively with the youth to assure program success.  Regular contact will secure the relationship the staff will have with the youth.  The staff as a team will work together to establish a supportive service network that will assist the youth in addressing personal, social, and academic needs.


Recruitment for Mentors



The program will offer mentoring services on a ratio of 1 to 5, in our county for the population we are serving to provide mentoring services with two or more participants. We will utilize our NAVIGATE STAR JOURNEY curriculum to train mentors to implement the training. We are targeting 10 mentors the year one, year two we will target 5 and the third year we will target 5. The first year of recruiting mentors will allow us to review our lessons learned to recruit additional mentors the remaining years of the grant. We will also utilize Peer Educators as well that have participated in our Reconnections Youth Mentoring programs as mentors ages 15-17. The mentors will be recruited through Lorain UMADAOP board members, Lorain UMADAOP Circle for Recovery Re-Entry Program, Arts Enrichment, Northwood Middle School & Greater Victory Christian Ministries Church. The adult mentors will meet with the participants once a month from 5-7pm, to review their ISP, academic support, assist with developing socialization skills and other issues the participants may have. The mentors will have the optional of selecting what day of the week from Monday through Thursday. The mentors will also participate in Career Fairs and allow the mentees to shadow them on his/her employment. The mentors will meet with participants at the agency, community churches and other areas the mentors and mentee deem appropriate. 



All mentors will complete applications and will have background checks conducted through BCII/FBI. The agency will utilize the same requirements as the Ohio Mental Health Addiction Services Prevention Standards for the selections of mentors. The mentoring program will be structure for mentors to receive 20-40 hours of training on Saturdays with the curriculum Navigate Star Journey. The mentees will receive 24 hours training with the same curriculum as the mentors during a weekend retreat; they will complete applications and information that will include their desires of a mentee. After the mentees and mentors complete their training, the matching process will begin with both individuals interviewing each other to see if they are a good match.



The relationship for the mentors and mentees will be for the duration of the grant with one of the outcomes indicating that the relationship will continue at least until that mentee has successfully completed high school and/or is attending college. The mentors will receive an incentive of $20-25 in gift cards to assist with recreational activities etc. The characteristics of the mentors are the following but not limited to:



· Positive adult role models, African American, Hispanics, Entrepreneurs, Committed to the project and Peer educators who have participated in the agencies prevention programs



Client Tracking and Performance Standards with Mentors: Case files will be used to track and monitor services provided to youth.  The following is a list of each item that will be kept and maintained in each case file such as: 



· Intake/ eligibility verification, ISS/Individual Service Strategy plan, Case management and client notes, Certificates of completion (if applicable),Skills assessment(s), Needs assessment, Pre and post tests, Referral forms, Client Satisfaction Survey, Attendance sheets,  Employment /wage documentation and Personnel Information/Packet



All eligible youth participants will have an individualized case file. On-going tracking and monitoring of all activities, including attempts to contact, will be documented on an on-going basis and recorded at least twenty-four (24) hours of its occurrence in the case files.    Each participant will have documented education, all activities and employment goal(s).  Education and all goals will be measured against youth performance standards.    Outcomes will be documented for all on-going services and d follow-up status youth participants.  



Tracking and monitoring of youth participant’s (client’s) program success will occur through attempts to interact with and/or actual interaction with the UMADAOP staff person and mentors as well as information provided by the youth parents and their mentors.  Progress and/or report cards will be used to record client progress.  In addition to program staff, the parent, the mentor, as well as the participant and the employer will be provided document feedback.  



The success of our project will be verified through an evaluation process, which confirms the following:



1. Increase employment for youth, increase public safety, increased academic learning outcomes in core competencies, Increased graduation rates and attendance rates, reduced juvenile delinquency and violence, reduced alcohol and drug abuse, increased opportunities and supportive services for individuals and families, increased collaboration and cooperative working relationships to end urban blight and increased opportunities for students and parents to develop skills needed in the community. 



12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Each partner will contribute resources to assist with developing the program, participate in the Advisory Council, training and be involved with the providing the youth with their own careers and fieldtrips as well.


See attachment


Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.


Evaluation data collection & performances measures:



Evaluation services for this project will be provided by SheRays, who has over has over 15 years of experience and has provided research assistance to approximately 25 organizations throughout the state of Ohio and other states as well. 



This project will include both process and outcome evaluation to ensure appropriate implementation and delivery of services and to determine program effectives in achieving the desire participant level outcomes. The evaluation not only will measure the impact the program has on participant outcomes but also will assist in verifying that implementation occurred as planned and guide the program in improving services to become more efficient and cost effective. Evaluation for this project will consist of three (3) components: Goal Based, Process-Based and Outcome Based evaluation. (1) Goal-Based Evaluation will focus on the achievement of implementation goals. Upon award of the grant, UMADAOP will convene an implementation team to develop an Action Plan and Action Steps, to establish specific goals and objectives for implementation with specific target dates and to identify individuals responsible for each step. Evaluation will use a structured Performance Improvement strategy to identify and define barriers, implement strategies to reduce them, and collect and analyze data to evaluate the effectiveness of barrier reduction. The program will provide regular feedback to the Evaluator not only to ensure appropriate implementation but also to assist the program in amending the implementation plan. (2) Process-Based Evaluation will focus on program fidelity, service delivery, and program improvement. This project also will utilize process evaluation to enhance the interpretation of outcomes through identifying the programmatic strengths and weakness, describing the relationship between intensity and dosage of services and participant outcomes, identifying programmatic factors associated with participant outcomes and identifying participant level factors leading to differential outcomes. (3) Outcome-Based Evaluation will focus on the effectiveness of the program in achieving the desire participant outcomes. The outcome will also reduce the societal impact of youth not wanting to make improvement in his/her life, but to improvement their academic level and other achievements. 



Client Tracking and Performance Standards with Mentors



Case files will be used to track and monitor services provided to youth.  The following is a list of each item that will be kept and maintained in each case file such as: 



· Intake/ eligibility verification, ISS/Individual Service Strategy plan, Case management and client notes, Certificates of completion (if applicable),Skills assessment(s), Needs assessment, Pre and post tests, Referral forms, Client Satisfaction Survey, Attendance sheets,  Employment /wage documentation and Personnel Information/Packet



All eligible youth participants will have an individualized case file. On-going tracking and monitoring of all activities, including attempts to contact, will be documented on an on-going basis and recorded at least twenty-four (24) hours of its occurrence in the case files.    Each participant will have documented education, all activities and employment goal(s).  Education and all goals will be measured against youth performance standards.    Outcomes will be documented for all on-going services and d follow-up status youth participants.  



Tracking and monitoring of youth participant’s (client’s) program success will occur through attempts to interact with and/or actual interaction with the UMADAOP staff person and mentors as well as information provided by the youth parents and their mentors.  Progress and/or report cards will be used to record client progress.  In addition to program staff, the parent, the mentor, as well as the participant and the employer will be provided document feedback.  



The success of our project will be verified through an evaluation process, which confirms the following:



2. Increase employment for youth, increase public safety, increased academic learning outcomes in core competencies, Increased graduation rates and attendance rates, reduced juvenile delinquency and violence, reduced alcohol and drug abuse, increased opportunities and supportive services for individuals and families, increased collaboration and cooperative working relationships to end urban blight and increased opportunities for students and parents to develop skills needed in the community. 



14. Applicants are to complete the program model.


See Attachment


Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant-funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The Partnership will develop an Advisory Council to review the ongoing progress of the program, which will allow them to receive feedback from the participants to make enhancements to the program and see what worked and what did not. The agency will also trained the AC group on the Strategic Prevention Framework Model to assist the partnership with understanding how continue the program after the funding has stopped. The AC group will understand the financial aspect of the program as well and begin to seek additional funding from local foundations and corporations. The AC group will be able to take ownership of the program based on the training of its members over the three-year process and their commitment to the program.



Application Section V: Program Budget



16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. 


See attachment



By clicking this box, x☐ I (Insert Name) ___Ruth R. Williams_______________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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We will utilize the resources to implement the program in order for it to be successful









We are targeting three schools and selecting students from grades  6th, 7th , 8th and 9th 









What are the short or intermediate term results that will be achieved?









1. Setting goals to be        prepared for 21st century careers




2. Building character




3. Developing pathways to achievement




4. Building resiliency




5. Believing in a positive future
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Program Activities 









Program Name: _____________________________________









Outcomes









Outputs 
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What are the long term results that will be achieved?




 




Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.









Briefly describe the number of students engaged and the number of adults involved. 









What will we do with the resources?









What resources will be needed to conduct this program?
















BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Lorain UMADAOP





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Project Director: The Project Director is responsible for the implementation of this program. The Project Director will also provide oversight for the entire project including but not limited to ensuring all goals are met as outlined in the proposal. The Director will provide support and compliance to ensure that Ohio Department of Mental Health and Addiction Services (OhioMHAS) standards are being met.  

Program Coordinator: The Program Coordinator will be full-time and responsible for oversight of the entire project. In addition, Program Coordinator will supervise day-to-day operations of the project for Lorain. Duties include, but are not limited to, strategic planning, liaisons between the community and schools. The Program Coordinator assists in developing project-marketing ideas. The Program Coordinator also ensures that both programmatic and fiscal guidelines are followed by all staff. 
 
Mentoring Specialist
The mentoring specialist will be full-time and a bachelor’s degree in social science will be preferred. This staff person will be responsible for matching the mentors and mentees. This staff person must be culturally sensitive.  The specialist will be responsible for recruiting and overseeing all the mentors.  They will work closely with Greater Victory Christian Ministry and Arts Enrichment Program in selecting mentors.

Peer Educators:  Four Part-time peer educators will be students who have successfully completed the Youth Mentoring program.  They will be hired to provide prevention/educational and mentoring services to students.  
$4,238 each (10 hours per week x $8.15/hr =$81.50 per week x 52 weeks = $4,238).

Assistant/Data Entry Clerk: Will be full-time and is responsible for assisting staff with entering all data, Local Youth Program Performance Measures and the Recovery Act Performance Measures. They will collect the data from staff of the projects.  Will maintain this data on appropriate computer data entry report forms and submit this information and all reports to the evaluator in a timely manner. Also, they will perform all administrative duties as it relates to this program.



									B.  Payroll Fringe Benefits


									Fringe Benefits include FICA at 7.65%, Workers Compensation at 2%, Unemployment Compensation at 4.35% and Health Insurance at 4% 


									C.  Travel


									Travel includes hotel and meal cost for staff and mentors for the Training Session and College Tour. Hotel cost not to exceed $110 per night and meals $30 per day for each staff and mentor.

Mileage for travel to trainings and local mileage for travel to schools for staff and mentors.
($0.56 x 10,000 miles = $5,600)


									D.  Supplies


									Supplies have been budgeted at $200/month for 12 months.  Needed supplies include the day-to-day office supplies (e.g., pens, paper, folders, binders

Direct Program Supplies will be used for field trips and other activities and materials needed for all program participants          

Print and Copy for all forms, flyers and any other necessary documents needed for the program.


									E.  Equipment


									12 passenger Van rental at $150/day rental cost for the following events:

Training Session for Mentor & Students- Three 12 passenger vans for 4 days training for mentor and students.
 
College Tour- Two 12 passenger vans for 7 days for week long college tour for 20 students and staff.

Van rental for students to attend career fairs.

Laptops (4) will be purchased for staff to utilize for the program.


									F.  Contracted Services


									Arts Enrichment Program, Inc. 
The Enrichment center will serve as a work site as well as teach youth to development his/her social media skills and will also work with youth to develop career choices

Greater Victory Christian Ministry
The church will serve as a work site providing youth with training on landscaping techniques and customer service.  Participants will learn how to make floral arrangements, wrist corsages, corsages, other wedding flowers and other crafts as well

SMG, Inc.
The agency will have accounting services provided by SMG, Inc..  SMG will be responsible for cutting checks, maintaining financial records and drawing down funds from the payment management systems. They will also be responsible for the preparation of quarterly reports and annual financial status report.  They will also assist with the preparation of reports and schedules needed for the annual audit and any and all other financial matters pertaining to the project.



									G.  Training


									Training will be provide for all staff and mentors annually from the annual UMADAOP Conference for 3-day 23 hour training as well as 17 hours from our Evaluator's SheRay.


									H.  Evaluation


									Evaluator – 
SheRay will create program forms and will also be responsible for the collection of the program data and Youth Program Performance Measures and the Recovery Act Performance Measures. Evaluator will supervise data entry/tracker. Will collect and analyze project data, ensure that data and outcomes are implemented with program fidelity, and prepare quality improvement reports to the Project Director.



									I.  Other Program Cost


									4 day Training for 30 students
Cost includes hotel and meal cost for students for the Training Session. Hotel cost not to exceed $110 per night and meals $30 per day for each student. 

7 day College Tour for 24 students 
Cost includes hotel and meal cost for students for College Tour. Hotel cost not to exceed $100 per night and meals $30 per day for each student.   

Career Fairs
Students will be taken to local career fairs as a part of the program to enhance their job-seeking skills.

Insurance 
For assistance with all agency insurance ($300 per month x 12 months = $3600)

Utilities 
For assistance with all agency Utilities (i.e telephone, electric, gas water & sewer)
($500 per month x 12 months = $6000)


									J.  Additional Mentor Support Cost


									Incentive - Gift cards will be provided to all Mentors on a monthly basis per Mentor ($20 each gift card)








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Lorain UMADAOP


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			133,252.00			133,252.00			80,626.00			347,130.00


						  B.  Payroll Fringe Benefits			23,985.36			23,985.36			14,512.68			62,483.40


						  C.  Travel			19,300.00			17,200.00			17,200.00			53,700.00


						  D.  Supplies			16,800.00			14,400.00			14,400.00			45,600.00


						  E.  Equipment			4,900.00			3,900.00			3,900.00			12,700.00


						  F.  Contracted Services			46,000.00			46,000.00			32,500.00			124,500.00


						  G. Training			5,520.00			3,795.00			3,795.00			13,110.00


						  H.  Evaluation			12,000.00			8,000.00			8,000.00			28,000.00


						  I.  Other Program Cost			30,600.00			30,600.00			30,600.00			91,800.00


						  J.  Additional Mentor Support Cost			3,600.00			3,600.00			3,600.00			10,800.00


						TOTAL PROJECT COST			295,957.36			284,732.36			209,133.68			789,823.40


						LOCAL CONTRIBUTION			95,000.00			95,000.00			100,000.00			290,000.00


						STATE MATCH			200,957.36			189,732.36			109,133.68			499,823.40


						LOCAL %			32%			33%			48%			37%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Lorain UMADAOP





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Prohect Director			1			65,000.00			50%			32,500.00


						Program Coordinator			1			35,000.00			100%			35,000.00


						Mentoring Specialist			1			28,000.00			100%			28,000.00


						Peer Educators			4			4,238.00			100%			16,952.00


						Admistrative Assistant/Data Entry Clerk			1			20,800.00			100%			20,800.00


																		- 0


						Total    												133,252.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						133,252.00			18%			23,985.36


						Total    												23,985.36





						C.1. Staff Travel


						Description						Total Amount


						Training Hotel (110/day x 3 days x 6 staff) Meals $30/day						2,700.00


						College Tour Hotel (100/day x 5 days x 5 staff), Meals $30/day 						3,550.00


						Mileage ($0.56 per mile x 10,000 miles)						5,600.00


						Total    						11,850.00





						C.2.  Mentor Travel


						Description						Total Amount


						Training Hotel ($110/day x 3 days x 10 mentors) Meals $30/day						4,200.00


						College Tour Hotel ($100/day x 5 days x 5 mentors), Meals $30/day 						3,250.00


												- 0


						Total    						7,450.00





						D.  Supplies


						Description						Total Amount


						Office Supplies ($200/month x 12 months)						2,400.00


						Direct Program Supplies (1000/ month x 12 months)						12,000.00


						Copier ($200 x 12 months)						2,400.00


						Total    						16,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						12 passanger Van Rental for College Tour and Trainings			$150.00						26			3,900.00


						Labtops			$500.00						2			1,000.00


																		- 0


						Total    												4,900.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Arts Enrichment Program, Inc.			$20.00						500			10,000.00


						Greater Victory Christian Ministry			$20.00						500			10,000.00


						SMG, Inc			$25.00						1040			26,000.00


						Total    												46,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for 6 staff members (23 hr x 6 staff)			$15.00						138			2,070.00


																		- 0


																		- 0


						Total    												2,070.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for 10 mentors (23 hr x 10 staff)			$15.00						230			3,450.00


																		- 0


																		- 0


						Total    												3,450.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						She Ray Evaluators			$100.00						120			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						I.  Other Program Cost


						Description						Total Amount


						4 day Training for 30 students 						5,000.00


						7 day College Tour for 24 students & Career Fairs						16,000.00


						Insurance ($3600) & Utitlities (Utilties $6000)						9,600.00


						Total    						30,600.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Incentives (Gift Cards)						3,600.00


												- 0


												- 0


						Total    						3,600.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									295,957.36


									Local Contribution									95,000.00


									State Match									200,957.36


									Local %									32%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Lorain UMADAOP





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Prohect Director			1			65,000.00			50%			32,500.00


						Program Coordinator			1			35,000.00			100%			35,000.00


						Mentoring Specialist			1			28,000.00			100%			28,000.00


						Peer Educators			4			4,238.00			100%			16,952.00


						Admistrative Assistant/Data Entry Clerk			1			20,800.00			100%			20,800.00


																		- 0


						Total    												133,252.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						133,252.00			18%			23,985.36


						Total    												23,985.36





						C.1. Staff Travel


						Description						Total Amount


						Training Hotel (110/day x 3 days x 6 staff) Meals $30/day						2,700.00


						College Tour Hotel (100/day x 5 days x 5 staff), Meals $30/day 						3,550.00


						Mileage ($0.56 per mile x 10,000 miles)						5,600.00


						Total    						11,850.00





						C.2.  Mentor Travel


						Description						Total Amount


						Training Hotel ($110/day x 3 days x 5 mentors) Meals $30/day						2,100.00


						College Tour Hotel ($100/day x 5 days x 5 mentors), Meals $30/day 						3,250.00


												- 0


						Total    						5,350.00





						D.  Supplies


						Description						Total Amount


						Office Supplies ($200/month x 12 months)						2,400.00


						Direct Program Supplies (800/ month x 12 months)						9,600.00


						Copier ($200 x 12 months)						2,400.00


						Total    						14,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						12 passanger Van Rental for College Tour and Trainings			$150.00						26			3,900.00


																		- 0


																		- 0


						Total    												3,900.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Arts Enrichment Program, Inc.			$20.00						500			10,000.00


						Greater Victory Christian Ministry			$20.00						500			10,000.00


						SMG, Inc			$25.00						1040			26,000.00


						Total    												46,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for 6 staff members (23 hr x 6 staff)			$15.00						138			2,070.00


																		- 0


																		- 0


						Total    												2,070.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for 4 mentors (23 hr x 5 staff)			$15.00						115			1,725.00


																		- 0


																		- 0


						Total    												1,725.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						She Ray Evaluators			$100.00						80			8,000.00


																		- 0


																		- 0


						Total    												8,000.00





						I.  Other Program Cost


						Description						Total Amount


						4 day Training for 30 students 						5,000.00


						7 day College Tour for 24 students & Career Fairs						16,000.00


						Insurance ($3600) & Utitlities (Utilties $6000)						9,600.00


						Total    						30,600.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Incentives (Gift Cards)						3,600.00


												- 0


												- 0


						Total    						3,600.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									284,732.36


									Local Contribution									95,000.00


									State Match									189,732.36


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Lorain UMADAOP





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Prohect Director			1			65,000.00			25%			16,250.00


						Program Coordinator			1			35,000.00			50%			17,500.00


						Mentoring Specialist			1			28,000.00			100%			28,000.00


						Peer Educators			2			4,238.00			100%			8,476.00


						Admistrative Assistant/Data Entry Clerk			1			20,800.00			50%			10,400.00


																		- 0


						Total    												80,626.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						80,626.00			18%			14,512.68


						Total    												14,512.68





						C.1. Staff Travel


						Description						Total Amount


						Training Hotel (110/day x 3 days x 6 staff) Meals $30/day						2,700.00


						College Tour Hotel (100/day x 5 days x 5 staff), Meals $30/day 						3,550.00


						Mileage ($0.56 per mile x 10,000 miles)						5,600.00


						Total    						11,850.00





						C.2.  Mentor Travel


						Description						Total Amount


						Training Hotel ($110/day x 3 days x 5 mentors) Meals $30/day						2,100.00


						College Tour Hotel ($100/day x 5 days x 5 mentors), Meals $30/day 						3,250.00


												- 0


						Total    						5,350.00





						D.  Supplies


						Description						Total Amount


						Office Supplies ($200/month x 12 months)						2,400.00


						Direct Program Supplies (800/ month x 12 months)						9,600.00


						Copier ($200 x 12 months)						2,400.00


						Total    						14,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						12 passanger Van Rental for College Tour and Trainings			$150.00						14			2,100.00


						12 passenger Van Rental for Trainings			$150.00						12			1,800.00


																		- 0


						Total    												3,900.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Arts Enrichment Program, Inc.			$20.00						375			7,500.00


						Greater Victory Christian Ministry			$20.00						375			7,500.00


						SMG, Inc			$25.00						700			17,500.00


						Total    												32,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for 6 staff members (23 hr x 6 staff)			$15.00						138			2,070.00


																		- 0


																		- 0


						Total    												2,070.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for 4 mentors (23 hr x 5 staff)			$15.00						115			1,725.00


																		- 0


																		- 0


						Total    												1,725.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						She Ray Evaluators			$100.00						80			8,000.00


																		- 0


																		- 0


						Total    												8,000.00





						I.  Other Program Cost


						Description						Total Amount


						4 day Training for 30 students 						5,000.00


						7 day College Tour for 24 students & Career Fairs						16,000.00


						Insurance ($3600) & Utitlities (Utilties $6000)						9,600.00


						Total    						30,600.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Incentives (Gift Cards)						3,600.00


												- 0


												- 0


						Total    						3,600.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									209,133.68


									Local Contribution									100,000.00


									State Match									109,133.68


									Local %									48%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:



· Time contribution



Working with Advisory Council meeting every other  a month for the duration of the grant for 2 hours each time and assisting with selecting mentors and training them as well.


· Personnel contribution



Spending time allotted to trained and attend meeting.


· Monetary contribution



Will $5,000 in monetary contribution.  


· Shared responsibilities



Shared responsibilities will include recruiting mentors and use of facility for activities and training.


· Additional roles and responsibilities 


2. School district partner:



· Time contribution



Working on the Advisory Council and selecting students to participate in the program.


· Personnel contribution



Spending time selecting students that are considered high risk.


· Monetary contribution



Staff person time is equivalent to $30.00 per hour average at least 2 hours per week.


· Shared responsibilities



Recruiting students and assisting with monitoring their behaviors during the week.


· Additional roles and responsibilities


3. Business partner:



· Time contribution



Spending time with students twice a month or training


· Personnel contribution



Staff time is equivalent to providing  at least 2 hours twice ar month.


· Monetary contribution



Will be $5,000 in monetary contributions.


· Shared responsibilities



Working with mentees and providing space and mentors.


· Additional roles and responsibilities



Training mentors/mentees will also be part of the responsiblities.


4. Community nonprofit (if applicable):



The Lead applicant is the non-profit community based that will oversee the day to day operation of the grant .


· Time contribution



Project Director and Program Coordinator will spend 10%  of their time over seeing the fiscal and programmatic areas of the program.


· Personnel contribution



Same as above


· Monetary contribution



The project director contribution will be $12,000 and the Program Coordinator will be $17,500


· Shared responsibilities



The agency will implement the grant and work with the partners to ensure the outcomes and the success of the program.


· Additional roles and responsibilities 


Recruiting stake holders for the Advisory Council.




