Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: Riverwood Community Chapel
· Time contribution

Approximately 80 hrs. each year, which will be spent meeting with other partners, recruiting mentors, coordinating and supervising social events for youth &  mentors at Riverwood, conducting financial literacy sessions with the youth in the PEAKS project, and raising funds to support the project.
· Personnel contribution

The in-kind time will be contributed by Kimberly Polatas, Director of Local Outreach and Community Involvement at Riverwood Community Chapel. During the course of the project, there will likely be additional people from the church who will assist Kim.
· Monetary contribution

The in-kind hours noted above are valued at $48/hour, i.e. $3,840 per year or $11,520 over the three year period of the grant.
· Shared responsibilities

Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.
· Additional roles and responsibilities 

Provide space for social events for at-promise youth and church youth members.  Arrange and supervise social events. Help prepare and conduct financial literacy sessions with youth. Meet with businesses to encourage mentoring and raise funds to sustain the PEAKS project. 
2. School district partner: Kent City Schools
· Time contribution

Collectively, 5,085 in-kind hours will be contributed to the PEAKS project over the 3-year grant period as follows. Year One: time spent by Stanton Middle School administrators and guidance counselor supervising teachers, interacting with students, communicating with parents and mentors, arranging schedules, working with project coordinator, etc. – 756 hours; fiscal time- 143 hours; secretarial/clerical/administrative assistant time spent in fingerprinting and processing criminal background checks, maintaining program documentation, etc. – 304 hours; 2 teachers’ time spent with students during daily TIE (Team Instruction & Enrichment) period – 360 hours; technology person’s time recording and posting training modules &/or presentations – 20 hours. 
Year Two: time spent by Stanton Middle School administrators and guidance counselor and Roosevelt High School vice-principal supervising teachers, interacting with students, communicating with parents and mentors, arranging schedules, working with project coordinator, etc. – 924 hours; fiscal time- 143 hours; secretarial/clerical/administrative assistant time spent in fingerprinting and processing criminal background checks, maintaining program documentation, etc. – 304 hours; 2 teachers’ time spent with students during daily TIE period – 360 hours; technology person’s time recording and posting training modules &/or presentations – 20 hours. 
Year Three: time spent by Stanton Middle School administrators and guidance counselor and Roosevelt High School vice-principal supervising teachers, interacting with students, communicating with parents and mentors, arranging schedules, working with project coordinator, etc. – 924 hours; fiscal time- 143 hours; secretarial/clerical/administrative assistant time spent in fingerprinting and processing criminal background checks, maintaining program documentation, etc. – 304 hours; 2 teachers’ time spent with students during daily TIE period – 360 hours; technology person’s time recording and posting training modules and/or presentations– 20 hours. 

· Personnel contribution

14 in-kind persons and one who will receive financial compensation from the grant. 
· Monetary contribution

$200 from principal’s fund cash contribution. Value of the in-kind time dedicated to the PEAKS project will be $191,668.92 over the three year period of the grant, as follows: school administrative and guidance time- $72,006.65; fiscal time- $18,067.82; secretarial/clerical/administrative assistant time- $10,845.84; teachers’ time spent with students during daily TIE period- $87,156.11; technology person’s time- $3,592.50

Kent City Schools is also covering the cost of any copies made for the PEAKS project.

· Shared responsibilities

Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with LoveLight personnel to: arrange for presentations and other activities during TIE period; set up project documentation system; gather assessment data to prepare for individual interventions; and carry out interventions. Work with partners and other community members to involve additional individuals and groups, mobilize resources, recruit mentors, & arrange for guest speakers, group events, etc.
· Additional roles and responsibilities

Act as fiscal agent for the PEAKS project. Process criminal background checks. Arrange scheduling and logistics of school-related activities. Coordinate day-to-day in-school project activities and interactions with students. Maintain documentation of activities and student progress as well as communication with parents and mentors. Supervise school personnel at Stanton. Record training and presentations for students to provide electronic access for future use.
3. Business partner: AMETEK
· Time contribution

AMETEK’s representative on the leadership team will spend 40 hours per year attending partnership meetings, recruiting mentors and coordinating the mentoring process among AMETEK employees, and arranging tours at AMETEK as well as shadowing opportunities for the “at promise” youth participating in PEAK. Five mentors will spend a collective minimum of 180 hours per year.
· Personnel contribution

AMETEK has committed to contributing 5 mentors in addition to their representative who will serve on the leadership team and coordinate mentoring, tours of AMETEK, and shadowing opportunities.
· Monetary contribution

$2,500 ($500/mentor) to defray expenses related to mentoring. AMETEK management will subsequently apply to the AMETEK foundation for monies to support the project. In addition, in-kind value of the AMETEK’s Human Resources Generalist who will represent them on the leadership team is $1,990.40 per year, i.e. $5,971.20 over the three-year grant period. Mentoring time is being calculated at an average of $21.40/hour; the calculated value of the 180 hours per year is therefore $3,852 per year or $11,556 over the three-year grant period.
· Shared responsibilities

Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.
· Additional roles and responsibilities

Conduct presentations on employment-related topics. Provide a tour of the Kent AMETEK building for youth & mentors. Arrange shadowing opportunities.
4. Community nonprofit (if applicable): LoveLight, Inc.
· Time contribution

Besides the 1,305 hours charged to the grant over the three-year period, additional hours as needed will be devoted to the grant by the Executive Director. Time spent on the PEAKS project will include project oversight, communication with the funding source as well as various individuals and groups involved or potentially involved in the project, assistance with project coordination and evaluation, development and delivery of mentor training, mentor recruitment, and presentation to the students. Approximately 50 hours each year will be spent by the LoveLight Board members in reviewing and discussing financial and program reports for the PEAKS project.
· Personnel contribution

6 in-kind persons (LoveLight Board members), not including volunteers mobilized, and one person (Lisbeth Justice, Executive Director) who will receive financial compensation from the grant. Using the $21.40/hour valuation for volunteers in Ohio suggested by Independent Sector (https://www.independentsector.org/volunteer_time), the in-kind contribution of these volunteers will be $1,070 annually or $3,210 over the three-year grant period. 
· Monetary contribution

Approximate in-kind value for Board members’ time is $1,070 per year.
· Shared responsibilities

Work with Stanton personnel and project coordinator to: arrange for presentations and other activities during TIE period; set up project documentation system; gather assessment data to prepare for individual interventions; and carry out interventions. Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.
· Additional roles and responsibilities 

Lead applicant, responsible for project oversight and communication with funding source. Convene leadership team meetings. Develop mentor orientation & training. Conduct orientation and training for mentors and supporting adults directly and substantially involved in the project. Participate in presentations during students’ Team Intervention and Enrichment (TIE) period. Meet individually with “at-promise” youth and families to develop interventions. Help to facilitate participation of youth in opportunities on KSU campus. Act as liaison with community partners.
Other Partners
Kent State University 
· Time contribution

Kent State will contribute 75 hours per year recruiting KSU student mentors and assisting with their training as well as facilitating opportunities on campus for the “at promise” youth in the PEAK project.
· Personnel contribution

Eboni Pringle, Interim Dean of Undergraduate Studies will be Kent State University’s representative in the PEAKS project.
· Monetary contribution

The in-kind contribution of Dean Pringle is valued at $6,375/per year, i.e. $19,125 over the three years of the grant.

· Shared responsibilities

Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.

· Additional roles and responsibilities 

This partner’s focus will be involvement of Kent State students in the PEAK project. 
At Home Healthcare

· Time contribution

In addition to the minimum of 36 hours spent mentoring one of the “at promise youth”, 90 hours each year will be spent on presentations and interaction with youth during TIE periods and providing shadowing opportunities.

· Personnel contribution

Tracy Linares will be a mentor as well as providing opportunities as a business owner for other youth in the program.
· Monetary contribution

In-kind contribution will be $3,366.90 per year, i.e. $10,100.70 over the three years of the grant.
· Shared responsibilities

Meet with other partners on a monthly basis to share ideas, review progress, & suggest project adjustments. Work with partners and other community members to mobilize resources, involve additional individuals and groups, recruit mentors, & arrange for guest speakers, group events, etc.

· Additional roles and responsibilities 

Ms. Linares will provide the perspective of a person who has started her own business.
In addition, Leanne Cannon of Dream Achievers Unlimited will be a member of the leadership team. Ms. Cannon, who will be compensated from the grant for her services in helping to develop and deliver the mentor training and presentations for the youth, will discount her fees by 50%. The in-kind value of the 40 hours she plans to devote to the PEAKS project is $4,687.50.
